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Academic Affairs Program Review Self Study 
Support Team Review Form 

 

Name of Program:  

Support Team Members:  
 
 

1. Mission 
 

 Comments 

a. Does the program support 
the mission of the college? 

 

b. Is the program’s mission 
appropriate?  

 

c. If the program plans to revise 
its mission, is the revision 
appropriate? 

 

 
 

2. Course Offerings and Scheduling 
 

 Comments 

a. Given the data, do the course 
offerings appear sufficient for 
the program? 

 

b. Does the scheduling of 
classes appear to be 
appropriate for the program? 

 

c. Does the Program 
Improvement Plan appear 
appropriate?  Do you have 
any suggestions to improve 
course offerings or 
scheduling of courses to 
enhance the program?  
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3. Program Vitality 

 
 Comments 

a. Does the data reflect any 
trends that writers of the self 
study did not indicate? 

 

b. Review the Program 
Improvement Plan.  Does it 
take into account the data 
and comments described in 
the program profile? 

 

 
 

4. Student Learning 
 

 Comments 

a. Does the data reflect any 
trends the writers of the self 
study did not indicate? 

 

b. Review the Program 
Improvement Plan. Does it 
seem reasonable, given the 
data and comments 
described in the student 
learning section? 

 

 
 

5. Staffing 
 

 Comments 

a. Is the program’s staffing 
sufficient? 

 

b. Does the faculty and staff 
survey suggest any issues 
the program should consider 
in its self study that are not 
currently described? 

 

c. Review the Program 
Improvement Plan.  Does it 
seem reasonable, given the 
data and comments 
described in the staffing 
section? 
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6. Summary 
 

 Comments 

a. Does the prioritization of the 
PIPs seem reasonable given 
the needs and challenges 
faced by the program? 

 

b. Are the PIPs appropriately 
aligned with the college’s 
mission? 

 

c. Does the timeline for the 
achievement of each PIP 
seem reasonable given its 
magnitude and the financial 
state of the college? 

 

d. Is the person or persons 
assigned to be responsible 
for the PIP appropriate?  
Does each person have the 
appropriate authority and 
time to complete the 
assigned PIP? 

 

e. Is the improvement of 
student learning a driving 
force behind each of the 
PIPs? 

 

 
 

7. What do you perceive are the strengths of this program? 

 
 

8. What do you perceive are the most notable challenges faced by this program? 

 
 

9. Do you perceive any program weaknesses that are not addressed in the Program 
Improvement Plan? 

 
 

10. Do you have any recommendations? 
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11. Are there any overarching issues relevant to the entire college? 

 
 

 
 

 


