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College Overview 
Monterey Peninsula College (MPC) is part of California’s public community college system of 116 colleges in 
73 districts across the State. It is a comprehensive community college that responds to the educational, cultural, 
and recreational needs of the community, insofar as its resources permit. The College serves the communities of 
Big Sur, Carmel, Carmel Valley, Del Rey Oaks, Marina, Monterey, Pacific Grove, Pebble Beach, Presidio of 
Monterey Annex, Sand City, and Seaside. Monterey Peninsula College classes are held on the Monterey 
campus, at the Fort Ord Center including the Marina Education Center and Public Safety Training Center in 
Seaside, and at off-campus locations.  MPC is accredited by the Accrediting Commission for Community and 
Junior Colleges of the Western Association of Schools and Colleges.   

Mission Statement 
Monterey Peninsula College is actively committed to student access and success and to fostering an equitable, 
inclusive, respectful, and supportive community by providing excellent academic programs and student services 
that respond to the needs of our richly diverse region. The College welcomes all students seeking to enrich their 
lives, advance their careers, complete certificates, earn associate degrees, and transfer to continue their 
education. 

2020-25 Educational Master Plan Goals & Strategic Initiatives 
Goal 1: Excellent Education: Provide programs and services that meet student and community needs. 

• Access to Educational Programs and Support. Expand programs and student services at the Marina 
Education Center and the Public Safety Training Center, as well as online and for working adults and K-
12 students, to further serve the educational needs of our community. 
o Marina Education Center: Develop an identity and offer relevant programs and services to further 

serve the educational needs of all students with particular emphasis on the communities of Marina, 
Sand City, and Seaside. 

o Public Safety Training Center: Establish the PSTC as a premier destination for professional 
development, skill development, and certificate and degree completion for current and future public 
safety personnel. 

o Online Programs: Expand online course offerings and student services to facilitate completion of 
degree programs. 

o Working Adults: Develop a schedule of courses in support of degree completion for working 
adults. 

o K-14 Partnerships: Work with area elementary, middle, and high schools, as well as adult 
education, develop and expand partnerships in response to community needs. 

• Transfer and Career Programs. Review and enhance educational programs to provide students with 
relevant workplace and transfer knowledge and skills. 
o Transfer Pathways: Strengthen and expand partnership, transfer, and articulation agreements with 

4-year institutions to increase/promote student transfer. 
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o Career Education: Strengthen, expand, and further align career education programs with the needs 
of current and future labor markets, and provide opportunities to develop workplace knowledge and 
skills to satisfy regional demand. 

o Experiential Learning: Expand opportunities for internships, externships, work-based learning, 
hands-on classroom projects, portfolio development, and resumé building. 

o English Language Learners: Expand opportunities for students to develop foundational language 
and workplace skills that will contribute to success in career and transfer pathways. 

• Community Education. Build a robust community education program that meets the needs of 
community members seeking personal enrichment, personal improvement, and lifelong learning. 

• International Student Program. Expand and enhance educational programs and services designed to 
provide access to and support for international students. 

Goal 2: Completion Culture:  Provide programs, resources, and services that empower students to achieve 
their educational goals. 

• Effective Strategic Enrollment Management. Develop and implement a strategic enrollment 
management plan that aligns outreach and recruitment, admissions, financial aid, educational pathways, 
class scheduling, instruction, academic and learning support, and student services. 

• Systems to Support Student Completion. Implement, expand, and enhance systems and processes 
designed to monitor student performance in course work; track and monitor student progress toward 
degree completion; identify students needing assistance; manage referrals for support and interventions; 
and facilitate communication between instruction and student services, including outreach, 
interventions, and other student support. 

• Academic Guidance. Provide comprehensive support to help students understand and navigate college 
systems in order to determine and accomplish their academic and career goals. 

• Communication. Develop and implement a plan to promote academic programming and student 
services designed to help guide students in choosing their path and completing their academic goals. 

• Dual Enrollment. Provide high school students with early access to college coursework to encourage 
exploration of college majors, accelerate progress toward degrees and certificates, and build a college-
going culture. 

Goal 3: Innovative Environment: Provide state-of-the-art and sustainable learning environments, technology, 
and facilities to support student success. 

• Instructional Materials, Supplies, Furniture, and Equipment Plan. Address ongoing needs related to 
the instructional materials, supplies, furniture, and equipment necessary for delivering instruction and 
student services, meeting demand for enrollment, and supporting environmental sustainability. 

• Facility Needs. Expand, renovate, modernize, and sustain facilities to support teaching and learning; 
emphasize safety, security, and environmental sustainability; and improve campus signage to provide a 
welcoming environment that is easy to navigate. 

• Technology Software. Implement software, including an enterprise resource planning (ERP) system to 
streamline processes; ensure the integrity and security of data and systems; and enhance student 
onboarding, academic progress, and completion. 

• Technology Hardware Infrastructure. Integrate new and enhanced technology and develop a plan for 
sustaining ongoing technology refreshment needs (e.g., data center, wiring, servers, switches, 
classroom technology, wifi, and digital signage) to improve functional usage of technology by students, 
faculty, and staff. 

• Library. Expand and enhance access to library services, resources, collections, and modern, dynamic 
learning spaces necessary to stimulate creativity and support research, teaching, and learning. 
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Goal 4: Campus Community: Foster an organizational culture that supports collaboration, 
professional growth, and leadership development. 

• Organizational Structure. Examine the College’s organizational structure and continue to align 
positions to enhance support for strategic initiatives and increase campus-wide collaboration. 

• Work Environment. Advance a positive work environment by ascribing value to employees through 
communication, affirmation, and collaboration, as well as creative and inclusive decision-making. 

• Professional Growth. Expand and sustain access to relevant and well-coordinated professional 
development opportunities and resources for employees in areas aligned with College strategic 
initiatives and operations (e.g., equity-minded principles, effective pedagogy, culturally relevant and 
inclusive instruction, and student success). 

• Leadership Development. Expand opportunities for employees to serve in new and expanded 
leadership roles in areas aligned with College strategic initiatives and operations. 

 
A link to the comprehensive Board of Trustees approved 2020-25 Educational Master Plan: 
https://www.mpc.edu/Home/ShowDocument?id=37138 
 

  

https://www.mpc.edu/Home/ShowDocument?id=37138
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2023-24 State Budget 

 Budget Analysis 
 
 
The following are highlights from the 2023-24 Budget from the California Community 
Colleges/ACBO/ACCCA Joint Analysis: 
 
In the May Revision, the Governor’s team projects a $31.5 Billion deficit. This is an increase from the January 
proposal. It was not unexpected as forecasted State revenues continue to decline. How to deal with the budget 
shortfall is the major theme.  

• Under the May Revision, the overall state budget would be $306 billion which is slightly lower that the 
2022-23 budget of $308 billion but higher than the Governors proposed budget from January.  

• State General Fund budget is similar.  
• The Community College budgets are relatively flat though the Governor remains committed to maintain 

investments, including commitment to education. The proposed COLA is the largest in the –past 25 
years at 8.22%. 

• The following table compares the 2022-23 Budget with the January proposal and the May Revise. 
•  

  
• Proposition 98 funding is lower as a result of the lower State revenues project. (about $107 billion rather 

than $109 billion). 
COLA has increased from 8.13% in the January proposal to 8.22% in the May Revise. 
 
For information regarding analysis of State of California Budget visit the Budget News section of the 
Chancellor’s Office website:  

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-
Planning/Budget-News   

  



 

5 

Principles of Sound Fiscal Management 
(California Code of Regulations, Title 5, Section 58311) 

 
In any organization certain principles, when present and followed, promote an environment for growth, 
productivity, self-actualization, and progress. The following principles shall serve as the foundation for sound 
fiscal management in community college districts: 
 
1. Each district shall be responsible for the ongoing fiscal stability of the district through the responsible 
stewardship of available resources. 
 
2. Each district will adequately safeguard and manage district assets to ensure the ongoing effective operations 
of the district. Management will maintain adequate cash reserves, implement and maintain effective internal 
controls, determine sources of revenues prior to making short-term and long-term commitments, and establish a 
plan for the repair and replacement of equipment and facilities. 
 
3. District personnel practices will be consistent with legal requirements, make the most effective use of 
available human resources, and ensure that staffing costs do not exceed estimates of available financial 
resources. 
 
4. Each district will adopt policies to ensure that all auxiliary activities that have a fiscal impact on the district 
comport with the educational objectives of the institution and comply with sound accounting and budgeting 
principles, public disclosures, and annual independent audit requirements. 
 
5. Each district's organizational structure will incorporate a clear delineation of fiscal responsibilities and 
establish staff accountability. 
 
6. Appropriate district administrators will keep the governing board current on the fiscal condition of the district 
as an integral part of the policy- and decision-making processes. 
 
7. Each district will effectively develop and communicate fiscal policies, objectives, procedures, and constraints 
to the governing board, staff, and students. 
 
8. Each district will have an adequate management information system that provides timely, accurate, and 
reliable fiscal information to appropriate staff for planning, decision making, and budgetary control. 
 
9. Each district will adhere to appropriate fiscal policies and procedures and have adequate controls to ensure 
that established fiscal objectives are met. 
 
10. District management will have a process to evaluate significant changes in the fiscal environment and make 
necessary, timely, financial and educational adjustments. 

11. District financial planning will include both short-term and long-term goals and objectives, and broad-based 
input, and will be coordinated with district educational planning. 

12. Each district's capital outlay budget will be consistent with its five-year plan and reflect regional planning 
and needs assessments. 
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DESCRIPTION OF FUNDS 
 

The following is list of the District Funds with a description of the nature of the activities accounted for in each.  
 

General Fund Unrestricted 
The General Fund Unrestricted accounts for all the revenues and expenditures used for financing the general 
operations of the District.  General operations include areas such as instruction, student services, administration, 
information technology, maintenance and operations.   
 
Resources are allocated within this fund in accordance with Board Policy 6200 – Budget Preparation.  Central 
to these documents is the concept of resource allocation to support the schedules of classes offered by the 
College within any particular fiscal year.   
 
Under the State’s funding model, there are three major sources of revenue that provide the resources necessary 
to fund the general operations of the District.  These major sources are general apportionment, local property 
taxes, and enrollment fees and tuition that account for the most significant revenue supporting general 
operations including academic programs, student services, administrative services, public information and 
institutional research. 
    
General Fund Restricted 
The General Restricted Fund accounts for the revenues and expenditures for the operation and support of 
programs that are specifically restricted by laws, regulations, donors, or other outside agencies’ funding terms 
and conditions.  Examples of these funds include EOPS, CARE, DSPS, Student Equity & Achievement (SEA), 
CalWORKs, TANF, and Nursing Education. 
   
Child Development Fund 
The Child Development Fund accounts for the revenues and expenditures for the operations and support of 
child care and development services.  Sources of revenue within this fund include grants from Federal and State 
sources as well as parent fees. 
 
Capital Outlay Fund 
The Capital Outlay Fund is used to account for receipt and expenditures of state and locally funded capital 
outlay and scheduled maintenance projects. 
   
Health and Welfare Self- Insurance Fund 
The Self-Insurance Fund accounts for the resources and expenditures of the District’s self-insured medical 
insurance costs for employees. 
   
Parking Fund 
The Parking Fund accounts for the resources generated through the issuance of parking permits and collections 
resulting from parking citations.  Expenditures in this fund are regulated by education code supporting campus 
safety personnel who conduct parking enforcement and parking lot repairs and improvements. 
   
Student Center Fund 
The Student Center Fund is used to account for funds collected by the District for the purpose of establishing an 
annual building and operating fee to finance, construct, remodel, refurbish, and operate the Student Center. 
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Measure I Building Fund 
Bond Construction Funds are used to account for the proceeds from the sale of Measure I bonds and the 
acquisition or construction of authorized projects in accordance with the Measure I voter approved ballot 
language.   
 
Measure V Building Fund 
Bond Construction Funds are used to account for the proceeds from the sale of Measure V bonds and the 
acquisition or construction of authorized projects in accordance with the Measure V voter approved ballot 
language.   
 
Other Post-Employment Benefits Fund 
The Retiree Health Benefit Trust Fund accounts for resources and expenditures towards current and future 
liabilities related to benefits for retirees.  
 
Workers Compensation Fund 
The Self-Insurance Fund accounts for the resources and expenditures of the District’s self-insured workers’ 
compensation program. This includes payments to resolve long outstanding “run-off” claims as well as 
Premium payments to the Protected Insurance Program for Schools and Community Colleges JPA which is a 
hybrid self-insurance program that covers approximately 400 school districts and community colleges in 
California.   
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2023-2024 Budget Assumptions 
 
General Assumptions: 

1. The budget will be balanced (Board Policy 6200) 
2. The budget will maintain an unrestricted general fund reserve of at least 10% (Board Policy 6210) 
3. MPC will continue held harmless in the state’s application of the Student-Centered Funding Formula for 

the current budget year. Budgeted FTES is based on 6300 FTES (hold harmless fixed FTES). 
4. Equity-based principles underlie all MPC processes, including the budget. 
5. The budget will support the goals and strategic initiatives outlined in the Board-approved 2020-25 MPC 

Educational Master Plan (EMP).  
 
Revenue Assumptions: 

1. Total computational revenue based on hold harmless provision. Total Computational Revenue of 
approximately $49.5 million.  

2. A Cost of Living Adjustment (COLA) of 8.22%, $3.4 million. 
3. Anticipated property tax receipts of approximately $25.5 million. 
4. Student enrollment fee revenues of approximately $2.65 million. 
5. Continued Proposition 30 State funding of approximately $8.6 million.  
6. Unrestricted lottery at $170.00 per FTES (Restricted Lottery at $67 per FTES) 

 
Expenditure Assumptions: 

1. Step and column salary increases, along with associated variable benefits, will be included in the budget 
for 2023-2024. The District intends to meet all negotiated contractual obligations.  

2. Educational Protection Act funds are utilized for Faculty Salaries. 
3. Vacant positions are to be included in the budget to the extent that management plans to fill positions 

during the budget year. 
4. The District’s employee pension obligations will be 19.10% to STRS (no change from 2022-23) and 

26.68% to PERS (up from 25.4% in 2022-23) 
5. The expected unemployment rate is .20% unchanged from the prior year. 
6. Utilities increase by 10%.  
7. The District will make a contribution based on an Actuarial Valuation to the Other Post Employment 

Benefit (OPEB) Fund for the future expenses of District retirees. 
8. Health and Welfare costs are increasing. A funding rate and recommendation will be determined in May 

following a consultation that occurs in the Health and Welfare Cost Containment Committee. 
9. Discretionary budgets will be appropriated based on available remaining funding after all mandated 

costs are funded.    
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Board Policy 6200 – Budget Preparation 
 

Chapter 6 Business and Fiscal Affairs 6200  
 

BP 6200 Budget Preparation 

 
Each year, the Superintendent/President shall present to the Governing Board a budget, prepared in 
accordance with Title 5 and the California Community Colleges Budget and Accounting Manual. The 
schedule for presentation and review of budget proposals shall comply with state law and regulations, and 
provide adequate time for Governing Board study. 

 
Budget development shall meet the following criteria: 

• The annual budget shall be balanced. The goal shall be to balance ongoing expenses with ongoing 
revenues. 

• The annual budget shall support the District’s institutional planning in accordance with Board Policy 
2510 - Shared Planning and Decision Making. 

• Assumptions upon which the budget is based are presented to the Governing Board for review. 
• A schedule is provided to the Governing Board by March 15 of each year that includes dates for 

presentation of the tentative budget, required public hearing(s), Governing Board study session(s), and 
approval of the Tentative budget. At the public hearings, interested persons may appear and address 
the Governing Board regarding the proposed budget or any item in the proposed budget. 

• Changes in the assumptions upon which the budget was based shall be reported to the Governing Board 
in a timely manner. 

• Budget projections address long-term goals and commitments. 
 
 

See Board Policy 6210 – General Fund Reserve 
See Administrative Procedure 6200 – Budget Preparation 

 
References: Education Code Section 70902(b)(5); Title 5 

Sections 58300 et seq.; 
ACCJC Accreditation Standard III.D 

 

Formerly Governing Board Policies 2105 and 2106 
 

Adopted:  June 1, 1988 (BP 2105); May 23, 2000/October 25, 2005 (BP 2106) 
Revised, Renumbered, and Adopted:  February 24, 2016 
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 Description 
  

2020-21 2021-22 2022-23 2023-24 Total 

5 year plan increase (year 4) 2.75% 2.75% 2.75% N/A 8.25% 

COLA less 1% 0.00% 4.07% 5.56% 7.22% 16.85% 

Totals 2.75% 6.82% 8.31% 7.22% 25.10% 
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Beginning 2022-23 PIPS program is charged to this fund rather than the Gerneral Fund. The change has no impact on the 
genreal fund because the cost revenues presented here were abatements to the expenses in the Unrestricted General 

Fund. Effectively neting out the cost of premiums. The change is being made to provide greater transparency and 
improved reporting. 
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