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Monterey Peninsula Community College District 

College Overview 
Monterey Peninsula College (MPC) is part of California’s public community college system of 115 colleges in 
72 districts across the State. It is a comprehensive community college that responds to the educational, cultural, 
and recreational needs of the community, insofar as its resources permit. The College serves the communities of 
Big Sur, Carmel, Carmel Valley, Del Rey Oaks, Marina, Monterey, Pacific Grove, Pebble Beach, Presidio of 
Monterey Annex, Sand City, and Seaside. Monterey Peninsula College classes are held on the Monterey 
campus, at the MPC Education Center at Marina, at the Public Safety Training Center in Seaside, and at off-
campus locations.  MPC is accredited by the Accrediting Commission for Community & Junior Colleges of the 
Western Association of Schools and Colleges.   

Mission Statement 
Monterey Peninsula College is an open-access institution that fosters student learning and achievement within 
its diverse community. MPC provides high quality instructional programs, services, and infrastructure to 
support the goals of students pursuing transfer, career training, basic skills, and lifelong learning opportunities. 

2020-25 Educational Master Plan Goals & Strategic Initiatives 
• Goal 1 - Excellent Education 

o Strategic Initiatives - Access to Educational Programs and Support, Transfer and Career 
Programs, Community Education, International Student Program 

• Goal 2 - Completion Culture 
o Strategic Initiatives - Effective Strategic Enrollment Management, Systems to Support Student 

Completion, Academic Guidance, Support for Underserved Populations, Academic and Learning 
Support, Communication, Dual Enrollment 

• Goal 3 - Innovative Environment 
o Strategic Initiatives - Instructional Materials, Supplies, Furniture, and Equipment Plan, Facility 

Needs, Technology Software, Technology Hardware Infrastructure, Expand Library Access   
• Goal 4 - Campus Community 

o Strategic Initiatives - Organizational Structure, Work Environment, Professional Growth, 
Leadership Development 

 
A link to the comprehensive Board of Trustees approved 2020-25 Educational Master Plan: 
https://www.mpc.edu/Home/ShowDocument?id=37138 
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2020-21 State Budget 

Enacted Budget Analysis 
 

On June 26th the Governor signed the 2020 Budget Bill.  The State budget was developed in response to an 
estimated 54 billion dollar budget deficit. The deficit is primarily the economic impact of the COVID 19 
pandemic. 

The State’s General Fund Budget is predicated on an assumption of significant declines in two of the big three 
revenue sources that the State relies on. The big three include personal income taxes (-18.8%) Sales Tax           
(-17.5%) and Corporate Income Tax (19.2%). 

The Department of Finance (State of CA) has recently released its September Finance Bulletin in which it 
summarizes key economic data points including labor market conditions, real estate trends and the State’s 
monthly cash report for August.  Unemployment rates statewide and nationally are falling at rates exceeding 
expectations. This is positive news indicating some level of recovery in the economy. Another significant 
marker is State cash receipts. The period from March through August is down 5% from prior year, however this 
exceeds forecasts that were used in the development of the budgeted State revenues. 

The State legislature reached agreement with the Governor’s and has committed to funding Community 
Colleges at a level equal to prior year. This is a significant change from what the Governor Proposed at the May 
Budget Revise and is great news for our District thereby modifying key assumptions about revenues that were 
included in our Tentative Budget.   
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Principles of Sound Fiscal Management 
(California Code of Regulations, Title 5, Section 58311) 

 
 

In any organization certain principles, when present and followed, promote an environment for growth, 
productivity, self-actualization, and progress. The following principles shall serve as the foundation for sound 
fiscal management in community college districts: 
 
1. Each district shall be responsible for the ongoing fiscal stability of the district through the responsible 
stewardship of available resources. 
 
2. Each district will adequately safeguard and manage district assets to ensure the ongoing effective operations 
of the district. Management will maintain adequate cash reserves, implement and maintain effective internal 
controls, determine sources of revenues prior to making short-term and long-term commitments, and establish a 
plan for the repair and replacement of equipment and facilities. 
 
3. District personnel practices will be consistent with legal requirements, make the most effective use of 
available human resources, and ensure that staffing costs do not exceed estimates of available financial 
resources. 
 
4. Each district will adopt policies to ensure that all auxiliary activities that have a fiscal impact on the district 
comport with the educational objectives of the institution and comply with sound accounting and budgeting 
principles, public disclosures, and annual independent audit requirements. 
 
5. Each district's organizational structure will incorporate a clear delineation of fiscal responsibilities and 
establish staff accountability. 
 
6. Appropriate district administrators will keep the governing board current on the fiscal condition of the district 
as an integral part of the policy- and decision-making processes. 
 
7. Each district will effectively develop and communicate fiscal policies, objectives, procedures, and constraints 
to the governing board, staff, and students. 
 
8. Each district will have an adequate management information system that provides timely, accurate, and 
reliable fiscal information to appropriate staff for planning, decision making, and budgetary control. 
 
9. Each district will adhere to appropriate fiscal policies and procedures and have adequate controls to ensure 
that established fiscal objectives are met. 
 
10. District management will have a process to evaluate significant changes in the fiscal environment and make 
necessary, timely, financial and educational adjustments. 

11. District financial planning will include both short-term and long-term goals and objectives, and broad-based 
input, and will be coordinated with district educational planning. 

12. Each district's capital outlay budget will be consistent with its five-year plan and reflect regional planning 
and needs assessments. 
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DESCRIPTION OF FUNDS 
 

The following is a brief discussion of the funds included in the District’s 2020-21 Budget: 
 

General Fund Unrestricted 
The General Fund Unrestricted accounts for all the revenues and expenditures used for financing the general 
operations of the District.  General operations include areas such as instruction, student services, administration, 
information technology, maintenance and operations.   
 
Resources are allocated within this fund in accordance with Board Policy 6200 – Budget Preparation.  Central 
to these documents is the concept of resource allocation to support the schedules of classes offered by the 
College within any particular fiscal year.   
 
Under the State’s funding model, there are three major sources of revenue that provide the resources necessary 
to fund the general operations of the District.  These major sources are general apportionment, local property 
taxes, and enrollment fees and tuition that account for approximately 99% of the revenue received.     
 
General Fund Restricted 
The General Restricted Fund accounts for the revenues and expenditures for the operation and support of 
programs that are specifically restricted by laws, regulations, donors, or other outside agencies’ funding terms 
and conditions.  Examples of these funds include EOPS, CARE, DSPS, Student Equity & Achievement (SEA), 
CalWORKs, TANF, and Nursing Education.   
 
Child Development Fund 
The Child Development Fund accounts for the revenues and expenditures for the operations and support of 
child care and development services.  Sources of revenue within this fund include grants from the State and 
parent fees. 
 
Capital Outlay Fund 
The Capital Outlay Fund is used to account for receipt and expenditures of state and locally funded capital 
projects and scheduled maintenance projects.   
 
Self- Insurance Fund 
The Self-Insurance Fund accounts for the resources and expenditures of the District’s self-insured property and 
liability programs as well as medical insurance costs for employees.   
 
Parking Fund 
The Parking Fund accounts for the resources generated through the issuance of parking permits and collections 
resulting from parking citations.  Expenditures in this fund are regulated by education code as MPC uses these 
monies for campus safety personnel and parking lot repairs and improvements.   
 



 

8 
 

 

 
Student Center Fund 
The Student Center Fund is used to account for funds collected by the District for the purpose of establishing an 
annual building and operating fee to finance, construct, remodel, refurbish, and operate the Student Center. 
 
Building Fund 
Bond Construction Funds are used to account for the proceeds from the sale of Measure I bonds and to be used 
for the acquisition or construction and all expenditures of authorized projects.   
 
Other Post-Employment Benefits Fund 
The Retiree Health Benefit Trust Fund accounts for resources and expenditures towards current and future 
liabilities related to health benefits for retirees.  
 
Workers Compensation Fund 
The Self-Insurance Fund accounts for the resources and expenditures of the District’s self-insured workers’ 
compensation program.   
 
 
  



 

9 
 

 

Monterey Peninsula College 

2020-21 Final Budget Assumptions 
 

General Assumptions: 
1. Budget policy BP 6200 requires that the budget be balanced. 
2. The 2020-2021 Final Budget will maintain an unrestricted general fund reserve of at least 10% in 

accordance with Board Policy 6210 – General Fund Reserve. 
3. MPC will be held-harmless in the state’s application of the Student Centered Funding Formula for the 

current budget year.  
4. The budget will be developed using equity-based principles.  
5. The budget will support the goals and strategic initiatives outlined in the Board approved 2020-25 MPC 

Educational Master Plan (EMP).  
  
Revenue Assumptions: 

1. Total computational revenue based on hold harmless provision. Total Computational Revenue of 
approximately $41.1M.  

2. A Cost of Living Adjustment (COLA) of 0%. 
3. A deficit factor will be applied to future revenues.  Final deficit factor percentage to be included in the 

Final Budget. 
4. Anticipated property tax receipts of approximately $23.0 million. 
5. Student enrollment fee revenues of approximately $2.6 million. 
6. Continued Proposition 30 State funding of approximately $6.8 million.  
7. Unrestricted lottery at $153.00 per FTES. 

  
Expenditure Assumptions: 

1. The District intends to meet all negotiated contractual obligations. Step and column salary increases, 
along with associated variable benefits, will be included within the budget. 

2. District retirees will be removed from the position control system. 
3. Vacant and funded positions will remain if position plans to be filled during the budget year. 
4. The District’s employee pension obligations will be 16.15% to STRS (down from 18.4% in 2019-20) 

and 20.70% to PERS (up from 19.7% in 2019-20).  
5. The District will make a contribution to the Other Post Employment Benefit (OPEB) Fund for the future 

expenses of District retirees. 
6. The District intends to remain self-insured for employee health & benefit costs throughout the budget 

year and will locally fund the direct medical and benefit costs of offering such a program.   
7. Discretionary budgets will be appropriated based on available remaining funding after all mandated 

costs are funded.    
 

 

 

 

 



 

10 
 

 

Board Policy 6200 – Budget Preparation 
 

Chapter 6 Business and Fiscal Affairs 6200  
 

BP 6200 Budget Preparation 

 
Each year, the Superintendent/President shall present to the Governing Board a budget, prepared in 
accordance with Title 5 and the California Community Colleges Budget and Accounting Manual. The 
schedule for presentation and review of budget proposals shall comply with state law and regulations, and 
provide adequate time for Governing Board study. 

 
Budget development shall meet the following criteria: 

• The annual budget shall be balanced. The goal shall be to balance ongoing expenses with ongoing 
revenues. 

• The annual budget shall support the District’s institutional planning in accordance with Board Policy 
2510 - Shared Planning and Decision Making. 

• Assumptions upon which the budget is based are presented to the Governing Board for review. 
• A schedule is provided to the Governing Board by March 15 of each year that includes dates for 

presentation of the tentative budget, required public hearing(s), Governing Board study session(s), and 
approval of the Tentative budget. At the public hearings, interested persons may appear and address 
the Governing Board regarding the proposed budget or any item in the proposed budget. 

• Changes in the assumptions upon which the budget was based shall be reported to the Governing Board 
in a timely manner. 

• Budget projections address long-term goals and commitments. 
 
 

See Board Policy 6210 – General Fund Reserve 
See Administrative Procedure 6200 – Budget Preparation 

 
References: Education Code Section 70902(b)(5); Title 5 

Sections 58300 et seq.; 
ACCJC Accreditation Standard III.D 

 

Formerly Governing Board Policies 2105 and 2106 
 

Adopted:  June 1, 1988 (BP 2105); May 23, 2000/October 25, 2005 (BP 2106) 
Revised, Renumbered, and Adopted:  February 24, 2016 
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