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Recommendations
Recommendation Six :  Intentional Assessment Cycles

Recommendation Seven :  Better Data to Inform Schedule Building

Recommendation Ten:  Student Services at the MEC

Recommendation Eleven:  Actionable Data for SEPs

Recommendation Twelve:  Update Administration Hiring Procedure



Actionable Improvement Plans
Actionable Improvement Plan One: Intentional Assessment Cycles

Actionable Improvement Plan Two:  SLO Data in Resource Allocations

Actionable Improvement Plan Three:  Enrollment Management System

Actionable Improvement Plan Four:  Separate PLOs from GEOs

Actionable Improvement Plan Five:  Staffing Strategies

Actionable Improvement Plan Six:  Multi-year Budgeting

Actionable Improvement Plan Seven:  Fiscal Stability

Actionable Improvement Plan Eight:  Improved Planning/Decision

Structures



Quality Focus Essays

QFE Action Project One:  Enrollment Management System

QFE Action Project Two:   TracDat LMS System



Institutional Performance

Student Learning Outcomes
• Institutionalization of Processes
• Tracking Systems

Institution Set Standards
• Floors and Aspirational Goals
• Connection with the Vision For Success
• Incorporated into the EMP
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