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Report Preparation  

Monterey Peninsula College (MPC) hosted the Accrediting Commission for Community and 

Junior Colleges (ACCJC) for an accreditation site visit October 10, 2016, through October 13, 

2016. In preparation, MPC submitted an institutional self-evaluation report to ACCJC in August 

2016 (RP1).  

MPC received its external evaluation report from the site visit team in November 2016, and 

ACCJC imposed probation on MPC on February 3, 2017 (RP2; RP3). A follow-up report was 

required and subsequently submitted to ACCJC on March 15, 2018 (RP4). The report 

addressed the 17 Recommendations to Meet the Standard set by the site visit team. The site 

team conducted a follow up visit on April 9, 2018, and submitted a follow-up visit report to 

ACCJC in May 2018 (RP5). On June 13, 2018, ACCJC acted to Remove Probation and Reaffirm 

Accreditation for 18 months (RP6). MPC submitted the requisite Follow-Up Report on November 

1, 2018 (RP7).  

On January 25, 2019, the Commission acted to find compliance and reaffirm MPC’s 

accreditation for the remainder of the 7-year cycle, noting the College’s Midterm Report would 

be due October 15, 2020 (RP8). The five Recommendations to Improve Quality are addressed in 

this Midterm Report.  

Preparation for this report has been ongoing since MPC’s receipt of the team report in 

November 2016. Progress reports on the responses were provided to the College at regular 

intervals (RP9; RP10). In Fall 2019, the ALO and the Planning, Research, and Institutional 

Effectiveness (PRIE) Office began working with various stakeholders to draft the Midterm Report 

and collect evidence to support demonstrated quality improvements to meet recommendations, 

actionable improvement plans, and quality focus essay projects. In Spring 2020, the College 

approached the Commission about the idea of ceasing efforts at this time on the third Quality 

Focus Essay (Establish an ERP). The College has elected to renew the work on QFE 3 as part of 

the 2020-2025 Educational Master Plan (EMP). The Commission liaison for the College ratified 

this College decision to focus its attention on QFE 1 and 2, which are more closely tied to 

improving student achievement and learning. 

In August 2020, the first draft of the complete Midterm Report was distributed to the campus 

participatory governance groups, including AAAG, ASAG, SSAG, Academic Senate, and PAG, as 

well as the Board of Trustees, for feedback (RP11; RP12; RP13; RP14; RP15; RP16). In 

response to feedback, the ALO revised the report and, in September 2020, shared the final draft 

with the participatory governance groups and the Board of Trustees for approval (RP17; RP18; 

RP19; RP20; RP21). RP Table 1 displays the midterm report components and the stakeholders, 

committees, and subject matter experts tasked to complete each component of the work.  

https://drive.google.com/file/d/1DOg7ZE-rqb7BWifIjBPFJEZT22zhU6t9/view?usp=sharing
https://drive.google.com/file/d/17N0SqI_NmncJSih9h_XOYaquvSzAxrlA/view?usp=sharing
https://drive.google.com/file/d/1slcqFgrWeU7rDuyxzfyQ1hmocQalFsqP/view?usp=sharing
https://drive.google.com/file/d/1FAZCboIV1aS4RBaQoz4_9hAnIY-Xr67x/view?usp=sharing
https://drive.google.com/file/d/181B7ZVcTQ0FHppDjUBXujfeESMHD3YxT/view?usp=sharing
https://drive.google.com/file/d/1ryS5OyaMT8UB8Nhm5cc_rliUFv6H4vOj/view?usp=sharing
https://drive.google.com/file/d/1Xqh1XJyfIW43or-obWEOVt2hHdGzGJ5N/view?usp=sharing
https://drive.google.com/file/d/1zqb08Wq6N_muvSplxx9mgclg8Gvl3GFn/view?usp=sharing
https://drive.google.com/file/d/1yRZAoC4B0gt5tTnd1hO5nbp1i-YHCEXw/view?usp=sharing
https://drive.google.com/file/d/1Fwn2IONFUrzLQqMXTIpc6gPIjRhbJIV6/view?usp=sharing
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Table 1.  Midterm Components and Assignments 

Midterm Report Areas Responsible Parties 

Actionable Improvement Plan 1 SLO Coordinator; Dean of Planning, Research, and Institutional 

Effectiveness 

Actionable Improvement Plan 2 Planning, Research, and Institutional Effectiveness Committee 

Actionable Improvement Plan 3 Interim Vice-President of Academic Affairs; Academic Affairs 

Advisory Group; Academic Senate 

Actionable Improvement Plan 4 Curriculum Advisory Committee; Learning Assessment Committee; 

SLO Coordinator 

Actionable Improvement Plan 5 Human Resources Department 

Actionable Improvement Plan 6 Interim Vice-President of Administrative Services 

Actionable Improvement Plan 7 Interim Vice-President of Administrative Services 

Actionable Improvement Plan 8 Interim President/Superintendent, President’s Advisory Group 

Recommendation 6 Learning Assessment Committee 

Recommendation 7 Interim Vice-President of Academic Affairs; Academic Affairs 

Advisory Group; Academic Senate 

Recommendation 10 Vice-President of Student Services; Interim Dean of Student 

Services; Student Services Advisory Group 

Recommendation 11 Vice-President of Student Services; Interim Dean of Student 

Services; Student Services Advisory Group 

Recommendation 12 Human Resources Department 

Student Learning Outcomes Learning Assessment Committee; SLO Coordinator; Dean of 

Planning, Research, and Institutional Effectiveness 

Institution Set Standards Planning, Research, and Institutional Effectiveness Committee; 

Director of Institutional; Dean of Planning, Research, and 

Institutional Effectiveness 

Quality Focus Project 1 Interim Vice-President of Academic Affairs; Academic Affairs 

Advisory Group; Academic Senate 

Quality Focus Project 2 Planning, Research, and Institutional Effectiveness Office; Learning 

Assessment Committee; SLO Coordinator 

Fiscal Reporting Interim Vice-President of Administrative Services 

http://www.mpc.edu/
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Plans Arising Out of the Self-Evaluation Process 
 

Standard I.B: Assuring Quality and Institutional Effectiveness 

 

Actionable Improvement Plan 1 

The College will implement recommendations from the Learning Assessment Committee to improve 

its course- and program-level SLO assessment practices, including recommendations for assessment 

cycles and processes for disaggregation of learning outcome data by subpopulations of students. 

The goal of this actionable improvement plan was for the College to establish the Learning 

Assessment Committee (LAC) within the College’s governance processes as the principal group 

for making recommendations and providing guidance on the use of data to improve teaching 

and learning. The LAC, in cooperation with the Academic Senate, establishes assessment cycles 

and best practices related to the assessment of learning and use of findings. 

Assessment Cycle Improvements 

Since its inception in November 2015, the LAC has created a cycle of course assessment, 

evaluated its efficiency, and made recommendations for improvement to practice to the 

Academic Senate. The Senate has, in turn, taken appropriate actions under its role as the 

principal body for academic and professional matters at the College. In April 2016, the LAC 

developed a standard two-year cycle for course assessment that would provide sufficient time to 

schedule courses as part of program offerings and conduct assessment for improvement 

(AIP1.1).  

After two years of implementation, the LAC evaluated the effectiveness of the assessment cycle, 

gathering data from faculty and program leads. Upon review of the evidence, the committee 

discovered that that, while the existing two-year cycle worked particularly well for general 

education and transfer pathway courses offered every academic year, the two-year cycle 

constricted other programs in which courses were offered less frequently particularly when 

courses failed to attain sufficient enrollment to run within the cycle (AIP1.2).  

An unfortunate result of the two-year cycle was to produce an inventory of courses in technical 

noncompliance with the College’s assessment calendar with no reasonable method to become 

compliant until the next course rotation (AIP1.3). In response, the After some consideration and 

reflection, LAC examined best practices across the state and decided to expand the cycle to 

three years in order to support completion of meaningful assessment cycles and afford 

programs with wide ranges of elective offerings to select the cycle within a three-year framework 

that is appropriate for each course's offering schedule (AIP1.4). The three-year assessment 

https://drive.google.com/file/d/1vEW_XrfVv-cr8tHc47q5G1TBH3soywPu/view?usp=sharing
https://drive.google.com/file/d/1PU7rcKQBNJLvQo34ZvWuWkC_Wy7Inecs/view?usp=sharing
https://drive.google.com/file/d/1hWKsS_SH92Pm8y7OaQZtfiaKl-O9fLwb/view?usp=sharing
https://drive.google.com/file/d/1IaPDmJjD1IVp6zcn7Fenj894n9lo5qvC/view?usp=sharing
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cycle was presented to the Academic Senate for feedback and approval in Fall 2019 and Spring 

2020 (AIP1.5; AIP1.6). 

Program Assessment Structures and Processes 

To strengthen the College’s SLO assessment structure and processes, the LAC created a 

program-level assessment module in the College’s assessment management system, TracDat, 

in Spring 2017 (AIP1.7). This module complements the course-level assessment cycles. The 

LAC has made several presentations at AAAG and Academic Senate on program assessment in 

order to improve understanding and increase participation in outcomes assessment practices 

(AIP1.8; AIP1.9; AIP1.10; AIP1.11; AIP1.12).  

In addition, the LAC has created a professional development program for faculty to access in-

person and asynchronous training sessions with one-to-one support from the PRIE Office and/or 

web-based resources (AIP1.13, AIP1.14, AIP1.15). LAC develops and presents workshops 

during Fall and Spring Flex Days as opportunities for professional growth related to the 

development of learning outcomes and objectives and best practices for evaluation of those 

outcomes at the course and program levels (AIP1.16; AIP1.17). As a result, the LAC identified 

over 40 degree and certificate programs for PLO assessment. The LAC facilitated SLO to PLO 

mapping activities throughout the semester. LAC members conducted PLO-mapping workshops 

for faculty representing 10 different disciplines during late October/early November 2017, one-

to-one mapping sessions in mid-November, drop-in sessions for SLO and PLO assessment in 

late November/and December, and weekly assessment lab hours in Spring 2018 (AIP1.18; 

AIP1.19; AIP1.20; AIP1.21; AIP1.22). 

With the creation of the California Guided Pathways Initiative by the California Community 

College Chancellor’s Office (CCCCO), the LAC has begun discussions with the Guided Pathways 

Faculty Coordinator on the need to align campus outcomes and assessment processes and 

practices with Guided Pathways Scale of Adoption Self-Assessment (SOAA) Pillar Four Essential 

Practices pertaining to student learning and the establishment of clear expectations for course 

and program learning at community colleges to more clearly and discernibly align with the 

higher institutional level (general education) requirements (AIP1.23; AIP1.24; AIP1.25).  

The SLO Coordinator acts as co-chair of the LAC. In addition, the current SLO Coordinator also 

serves on the CAC, which ensures the validity and assessability of all course and program 

learning outcomes in the design and implementation of new courses and programs as well as 

the revision of existing ones (AIP1.26). The SLO Coordinator meets with curriculum originators 

having difficulty developing meaningful, measurable outcomes and initiates further support 

through the LAC. This process supports continuous improvement.  

The LAC meets with faculty individually, but can assist departments or divisions as necessary. 

Overall, this collaboration between the LAC and the CAC has notably improved the quality of the 

http://www.mpc.edu/
https://drive.google.com/file/d/1paasEDjIcyE6-c13fWbe1PMikXZUtyte/view?usp=sharing
https://drive.google.com/file/d/1W_8gqj8c2lWFpTnMWDvjiN5WfTKkp1mZ/view?usp=sharing
https://drive.google.com/file/d/19U34HG6THmJMlWoWL6iylnBRDhSGZJW8/view?usp=sharing
https://drive.google.com/file/d/1Fy5RfgHjJEtx-dGYrVFXtIsBS2CeS6lW/view?usp=sharing
https://drive.google.com/file/d/1K2w_8z_6iIsQjKLKWgYBJzEq4f7A38ri/view?usp=sharing
https://drive.google.com/file/d/1VXTIJy1ei6PpUJmMnvAAHgyUg6Pg1KD6/view?usp=sharing
https://drive.google.com/file/d/1O4OY4biSpN6BQPz6Q4fpz6PRtJalUUOi/view?usp=sharing
https://drive.google.com/file/d/1o95WtPzAuQshe6OXgMb77H1L7dnmpGcF/view?usp=sharing
https://drive.google.com/file/d/1Id2jSVP9NYejibhZleo_tUGZARH2HPD5/view?usp=sharing
https://drive.google.com/file/d/1HjfTgv9FHLp8dBFxO93maCgifREJYrSU/view?usp=sharing
https://drive.google.com/file/d/1bn1y-JwJT1RjjVuO33kI51EPcdkEK6gi/view?usp=sharing
https://drive.google.com/file/d/1Ml6HTKvC2LkYCMROYKPYoBLMQSuf9VwM/view?usp=sharing
https://drive.google.com/file/d/1RCoFbKTZWnDu45Yqv1w_mOIe9OlWb93t/view?usp=sharing
https://drive.google.com/file/d/17iK0e51bT8eE4KGlxdl0kh2G2k9lL4lm/view?usp=sharing
https://drive.google.com/file/d/1g08pNUl_3aW5HxUXlzITl0dnSAOnGKKO/view?usp=sharing
https://drive.google.com/file/d/1_X3FVqsQujf6El1WBvDO_jXJ0-zc1UEe/view?usp=sharing
https://drive.google.com/file/d/1J1F153_H0or8P_jSbfAgt1iglyVq39gO/view?usp=sharing
https://drive.google.com/file/d/1PLvge-ywatStt-5WQWH-WKw7riDJ-G_B/view?usp=sharing
https://drive.google.com/file/d/1cWS6Fl25xl1FuEgwpxWa_q_2vbmB-PqS/view?usp=sharing
https://drive.google.com/file/d/1roWsbyu6B9GKngzyl8FSOkB2qzY4baNF/view?usp=sharing
https://drive.google.com/file/d/1mvUcsdWOhjZpUoghLxRBLFFcOM2zfa-q/view?usp=sharing
https://drive.google.com/file/d/1x4VsK96YWCqr0CRrQdYgz5tnXKmxIOh1/view?usp=sharing
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curriculum over the past two years. Outcomes are more clearly defined and measurable. This 

partnership is necessary for assessment that improves the quality of teaching and learning 

across the curriculum. With respect to the disaggregation of learning assessment results, the 

Commission has removed this expectation from the standards, and the College has turned its 

attention to the further development of course and program assessment.  

Evaluation 

The role of the LAC has matured over the past 4.5 years, and it is now seen as the lead 

governing committee for improving teaching and learning at the College. The LAC, in 

cooperation with the PRIE Office and PRIE Committee, now connects the examination of 

learning into MPC’s program review and resource allocation efforts. Progress and meta-

evaluations are now conducted under the Integrated Planning Handbook. Going forward, the 

college faces challenges in sustaining its systems approach to assessment with the expansion of 

assessment in online settings due to the COVID-19 pandemic. 

Conclusion 

This actionable improvement plan has been completed. Work is ongoing to adapt to further 

changes and improvements to outcomes assessment processes. 

Evidence List 

AIP1.1 The Cycle of Assessment, Apr. 2016 

AIP1.2 LAC Minutes, Sept. 23, 2019 

AIP1.3 Course Assessment Progress, Fall 2019 Version  

AIP1.4 LAC Agenda, Feb. 10, 2020 

AIP1.5 Academic Senate Minutes, Oct. 17, 2019  

AIP1.6 Academic Senate Minutes, Feb. 6, 2020  

AIP1.7 Program Assessment In TracDat Examples  

AIP1.8 AAAG Minutes, Apr. 5, 2017 

AIP1.9 AAAG Minutes, Feb. 7, 2018 

https://drive.google.com/file/d/1vEW_XrfVv-cr8tHc47q5G1TBH3soywPu/view?usp=sharing
https://drive.google.com/file/d/1PU7rcKQBNJLvQo34ZvWuWkC_Wy7Inecs/view?usp=sharing
https://drive.google.com/file/d/1hWKsS_SH92Pm8y7OaQZtfiaKl-O9fLwb/view?usp=sharing
https://drive.google.com/file/d/1IaPDmJjD1IVp6zcn7Fenj894n9lo5qvC/view?usp=sharing
https://drive.google.com/file/d/1paasEDjIcyE6-c13fWbe1PMikXZUtyte/view?usp=sharing
https://drive.google.com/file/d/1W_8gqj8c2lWFpTnMWDvjiN5WfTKkp1mZ/view?usp=sharing
https://drive.google.com/file/d/19U34HG6THmJMlWoWL6iylnBRDhSGZJW8/view?usp=sharing
https://drive.google.com/file/d/1Fy5RfgHjJEtx-dGYrVFXtIsBS2CeS6lW/view?usp=sharing
https://drive.google.com/file/d/1K2w_8z_6iIsQjKLKWgYBJzEq4f7A38ri/view?usp=sharing
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AIP1.10 Academic Senate Minutes, Feb. 1, 2018 

AIP1.11 Academic Senate Minutes, Feb. 15, 2018  

AIP1.12 Academic Senate Minutes, Mar. 1, 2018  

AIP1.13 Assessment & Integrated Planning Institute Curriculum 

AIP1.14 Assessment & Integrated Planning Institute Intranet Screencap  

AIP1.15 Outcomes Assessment Resources 

AIP1.16 Fall 2019 Flex Presentation: Learning & Assessment Outcomes Data via Canvas  

AIP1.17 LAC Minutes, Aug. 28, 2017 

AIP1.18 Draft PLO Mapping Pilot Email Invitation  

AIP1.19 Email - Oct. 26, 2017 - LAC Faculty Ability to Assist with 1-on-1 PLO assessment 

AIP1.20 Email - Feb. 12, 2018 - Request for LAC Assistance with PLO Assessment - PSYC, 

HIST 

AIP1.21 LAC Minutes, Nov. 27, 2017 

AIP1.22 Email - Jan. 24, 2018 - Spring 2018: Assessment Lab Hours 

AIP1.23 LAC Minutes, Feb. 24, 2020 

AIP1.24 Guided Pathways Steering Committee Notes, Mar. 3, 2020  

AIP1.25 MPC SOAA 2019 Pillar 4 

AIP1.26 Curriculum Advisory Committee Screenshot  

 
  

http://www.mpc.edu/
https://drive.google.com/file/d/1VXTIJy1ei6PpUJmMnvAAHgyUg6Pg1KD6/view?usp=sharing
https://drive.google.com/file/d/1O4OY4biSpN6BQPz6Q4fpz6PRtJalUUOi/view?usp=sharing
https://drive.google.com/file/d/1o95WtPzAuQshe6OXgMb77H1L7dnmpGcF/view?usp=sharing
https://drive.google.com/file/d/1Id2jSVP9NYejibhZleo_tUGZARH2HPD5/view?usp=sharing
https://drive.google.com/file/d/1HjfTgv9FHLp8dBFxO93maCgifREJYrSU/view?usp=sharing
https://drive.google.com/file/d/1bn1y-JwJT1RjjVuO33kI51EPcdkEK6gi/view?usp=sharing
https://drive.google.com/file/d/1Ml6HTKvC2LkYCMROYKPYoBLMQSuf9VwM/view?usp=sharing
https://drive.google.com/file/d/1RCoFbKTZWnDu45Yqv1w_mOIe9OlWb93t/view?usp=sharing
https://drive.google.com/file/d/17iK0e51bT8eE4KGlxdl0kh2G2k9lL4lm/view?usp=sharing
https://drive.google.com/file/d/1g08pNUl_3aW5HxUXlzITl0dnSAOnGKKO/view?usp=sharing
https://drive.google.com/file/d/1_X3FVqsQujf6El1WBvDO_jXJ0-zc1UEe/view?usp=sharing
https://drive.google.com/file/d/1_X3FVqsQujf6El1WBvDO_jXJ0-zc1UEe/view?usp=sharing
https://drive.google.com/file/d/1J1F153_H0or8P_jSbfAgt1iglyVq39gO/view?usp=sharing
https://drive.google.com/file/d/1PLvge-ywatStt-5WQWH-WKw7riDJ-G_B/view?usp=sharing
https://drive.google.com/file/d/1cWS6Fl25xl1FuEgwpxWa_q_2vbmB-PqS/view?usp=sharing
https://drive.google.com/file/d/1roWsbyu6B9GKngzyl8FSOkB2qzY4baNF/view?usp=sharing
https://drive.google.com/file/d/1mvUcsdWOhjZpUoghLxRBLFFcOM2zfa-q/view?usp=sharing
https://drive.google.com/file/d/1x4VsK96YWCqr0CRrQdYgz5tnXKmxIOh1/view?usp=sharing
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Actionable Improvement Plan 2 

The College will implement tools and revise processes to improve its Planning and Resource Allocation 

process and more effectively connect data elements in SLO/SAO assessments, annual action plans, 

program review, and resource allocation with institutional goals. 

At the time of the last full self-evaluation, the College set the goal to better incorporate 

outcomes assessment findings and results into other key college processes, particularly as 

pertinent to program review reflections, development of action plans, and allocation of 

resources. To that end, MPC has identified and developed tools, practices, and procedures to 

connect data-driven assessment to institutional goals and planning.  

Improved Assessment Tools and Training 

The College has introduced new assessment tools and support resources and processes to 

strengthen campus wide use of assessment data. Because the existing learning management 

systems in place at the College were insufficient to provide a centralized platform to store, 

retrieve, and use learning outcomes data, MPC completed the implementation of new learning 

assessment software, TracDat, in January 2017 (AIP2.1). TracDat documents assessment 

methods, assessment findings, and resulting improvement plans of all instructional programs, 

student and learning support services, service areas, and administrative units (AIP2.2; AIP2.3). 

The implementation of TracDat immediately increased the percentage of courses with assessed 

SLOs and has created a tracking system for the PRIE Office to facilitate timely completion of 

course-level assessments (AIP2.4; AIP2.5). This helps the College sustain satisfactory 

assessment levels within a cycle with more broad-based faculty engagement. With increased 

completion of course-level assessments, TracDat has been configured to support the 

assessment and interpretation of all learning outcomes at the College, including course-level 

SLOs, program-level PLOs, and service area outcomes (SAOs) for learning support services and 

administrative areas, all of which can be later retrieved when completing program review 

(AIP2.2; AIP2.6; AIP2.3). 

The LAC has developed training opportunities for faculty to access and use TracDat tools and 

features and has bolstered existing professional development to support campus data access 

and application through instructional videos and documentation guides (AIP2.7; AIP2.8; 

AIP2.9). In addition, there are training sessions during Fall and Spring Flex weeks and as part of 

the LAC's Assessment and Integrated Planning Institute (AIP2.10; AIP2.11; AIP2.12). The PRIE 

Office has developed and upgraded assessment dashboards that allow faculty and unit leads to 

track assessment progress (AIP2.13). Finally, faculty and unit leads may also request direct 

support by emailing a dedicated TracDat support account (AIP2.14). 

 

https://drive.google.com/file/d/1USInyJr_iUV2cSkMIHIiv3n7wIv2uOXq/view?usp=sharing
https://drive.google.com/file/d/1zeLTvJBeWZE-DZGEw3ojSC6-osJigaY5/view?usp=sharing
https://drive.google.com/file/d/19nA7Rmlwk9H1HpMB12rWht2S3nsyOfkG/view?usp=sharing
https://drive.google.com/file/d/1KZSitszhFjpc9Tkf0BS2gdhRnmwaLUf4/view?usp=sharing
https://drive.google.com/file/d/1j4GzKX_V7CtOBvj9JWNCmIeTYbyQLABK/view?usp=sharing
https://drive.google.com/file/d/1zeLTvJBeWZE-DZGEw3ojSC6-osJigaY5/view?usp=sharing
https://drive.google.com/file/d/167Dsdhh_VQUqt053Psr-m3dYPAMwPqji/view?usp=sharing
https://drive.google.com/file/d/19nA7Rmlwk9H1HpMB12rWht2S3nsyOfkG/view?usp=sharing
https://drive.google.com/file/d/1GTlrd3zmVINvViZo_b8AUf6AyHGp6THu/view?usp=sharing
https://drive.google.com/file/d/1NS3uhQO8kWEQK_iY7a9foZGk_nn5LyLQ/view?usp=sharing
https://drive.google.com/file/d/1rO6yKpvNXWyurRwxMt8PbVhbjdfcZAHl/view?usp=sharing
https://drive.google.com/file/d/1uv-mzP20HcB5WbFRNFFZM_ctszhG-XrX/view?usp=sharing
https://drive.google.com/file/d/1azIS25U2cO38rAf8BkmePFpoU-SJJjjN/view?usp=sharing
https://drive.google.com/file/d/16lVok4TtlvPYM6srq3CEvk1VpKEc6Gaf/view?usp=sharing
https://drive.google.com/file/d/1Rytwvw_a2g1fHBosu63mOqQZwk059fQR/view?usp=sharing
https://drive.google.com/file/d/1O9mqdZdD-TdIDcWq6r5KBIAKZQOR4o5i/view?usp=sharing
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Sustainable Assessment Practices 

To further create a system in which assessment data informs programmatic dialogue, decision-

making, and reflection as well as resource allocation, the College approved a position for and 

hired a Dean of PRIE, who is responsible for assuring implementation and support for college-

wide outcomes assessments, including ongoing maintenance of the TracDat system, program 

review, and integrated planning (AIP2.15). Since Summer 2017, the Dean of PRIE, in 

collaboration with the PRIE Office, PRIE Committee and the LAC , has supplied the 

organizational infrastructure and participatory governance decision-making to oversee planning, 

research, and institutional effectiveness and strengthen accountability for planning and 

evaluation (AIP2.16). This position works in cooperation with the SLO Coordinator, who serves 

as the co-chair of the LAC (AIP2.17; AIP2.18). 

The College has reviewed and strengthened Resource Planning and Allocation processes to 

ensure they are sustained, informed, and data driven. As noted, the LAC amended course-level 

assessment to a three-year cycle (AIP2.19). In this way, tracking course currency within the 

assessment cycle allows for consideration of the role an individual course plays in a given 

program pathway. Departments complete course-level assessments each semester based on the 

three-year cycle rotation, while program-level student learning outcomes assessment is 

completed once every six years, in the year prior to the related department's comprehensive 

program review. Program review has a six year cycle; five of the years consist of annual program 

review updates, which culminate in comprehensive program review in year six.  

Beginning with the 2017-18 annual planning cycle, student learning assessment results and 

achievement data have been available to constituents completing the Annual Program Review 

Update (AIP2.20). In 2019-2020, an inquiry reflection question regarding learning assessment 

data was explicitly included in Comprehensive Program Review (AIP2.21). Results of this review 

are to be used to support resource requests during the Resource Prioritization and Allocation 

(RPA) process (AIP2.22). The College has an Integrated Planning Handbook that details the 

planning functions at the college (AIP2.23). The PRIE Committee supports the development and 

communication of expectations and timelines for the assessment of institutional progress and 

planning processes. 

Strengthening the Use of Assessment Evidence 

Beginning in the 2017-2018 academic year, the College has engaged in iterative evaluation, 

refinement, and communication of planning and resource allocation processes and structures. 

The PRIE Committee developed a Resource Prioritization and Allocation (RPA) rubric for 

prioritizing resource requests to allocate unrestricted funds. Action plans are funded out of 

categorical funds, college initiatives, and governmental and private grants, if possible, before 

being submitted for unrestricted funding to make programmatic improvements (AIP2.24). The 

http://www.mpc.edu/
https://drive.google.com/file/d/184sMa4GTFNEVeG_SkQ88Q5SLSUMjgMWM/view?usp=sharing
https://drive.google.com/file/d/1lAfWLHcYEq0UBwEqRWFd1OWjx0MlUutD/view?usp=sharing
https://drive.google.com/file/d/1HWffp89eCb6DQNR-DymoNQAPrWP7nmYs/view?usp=sharing
https://drive.google.com/file/d/1GFvVK08L0JAAOXKHmGjIH2K62HdRkrEH/view?usp=sharing
https://drive.google.com/file/d/1x9smd1y0ssLL6kNz8WdBD1ANSMSx2TDp/view?usp=sharing
https://drive.google.com/file/d/1KfmHJ7pu3R2cWFSqXeX88LjgiCrhf4-c/view?usp=sharing
https://drive.google.com/file/d/1L2bAF10rnCuNvAiXP6UIPPpGTkyss_pA/view?usp=sharing
https://drive.google.com/file/d/1OghbpDYSemr-6zupFHvkfuw28xcyA4NK/view?usp=sharing
https://drive.google.com/file/d/1uH3o9An6WShjKc6NARDQO5ldH6lobP45/view?usp=sharing
https://drive.google.com/file/d/1mjOqzX2iuqLQeo7gLSjjyZtkaOI5QxgI/view?usp=sharing
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PRIE Committee also designed a process and created a timeline for the review of assessment 

findings, reflection on its meaning, and the creation of action plans for improvement (AIP2.25; 

AIP2.26).  

In order to identify areas for continued improvement, the PRIE Committee evaluated the 

processes implemented during the annual planning and resource allocation cycle for the 2017-

18 academic year (AIP2.27). Members of the PRIE Committee and the PRIE Office facilitated 

discussions in department, division, and campus committee meetings to gain feedback. 

Improvements based on the review of the 2017-2018 evaluation findings were incorporated into 

the 2018-19 program review cycle, including more robust data collection and reflection, a 

strengthened rubric, and the incorporation of a budget request mechanism into the Action Plan 

form (AIP2.28; AIP2.29). 

In Fall 2018, the process was followed a second time and a prioritized list of needs, including 

needs identified through the examination of student learning outcomes, was produced in the 

PRIE Committee using the rubric on December 19, 2018 (AIP2.30). Prior to being considered 

for funding via the unrestricted general fund, the prioritized requests were reviewed by other 

budget supervisors and who chose to fund relevant action plans according to initiative and grant 

missions and scope (AIP2.31). The President's Cabinet approved the funding of several 

remaining prioritized requests using unrestricted funds (AIP2.32). The majority of funded plans, 

regardless of funding source, were for improvements to instructional equipment, tools, and 

classroom supplies (AIP2.32). The budget allocations were submitted to and approved by the 

Board of Trustees as part of the College’s annual budget, and budget transfers were made for 

immediate faculty use in Fall 2019 (AIP2.33). Funding decisions were shared with the College 

via email in Fall 2019 (AIP2.34; AIP2.32; AIP2.35). 

In Spring 2020, the College adapted the program review process to reflect the exigencies 

caused by the COVID-19 pandemic, and program action plans were generated in Summer 2020 

(AIP2.36). Program leads used information from the previous year’s reflections to generate 

current action plans (AIP2.37). In addition, the PRIE Office generated surveys sent to faculty, 

students, and the college at large to further inform college and student learning needs 

(AIP2.38). The process for review and prioritization is taking place at the beginning of the 2020-

2021 academic year with funding dependent upon budget limitations. The process is in 

progress, with funding approvals scheduled prior to the final budget in October 2020, after the 

State of California approves the final budgets for colleges, delayed as a result of the COVID-19 

pandemic. 

Evaluation 

The College has bolstered the already-implemented improvements to the outcomes assessment 

process since 2017 by adding assessment tools, processes and practices that now embed the 

https://drive.google.com/file/d/1KnDKAm7bnK9r3j6KgBEEW-J93QZZd4sE/view?usp=sharing
https://drive.google.com/file/d/1iPXLsttaN28FLkX5ZpHgtkSDE_JVl7bf/view?usp=sharing
https://drive.google.com/file/d/1P38QMxUZayjgUCeIuEm3R-wrTyRCeZKB/view?usp=sharing
https://drive.google.com/file/d/1NzZ4eQNk-81a4-b5ftKNlUb_4PO2-h0w/view?usp=sharing
https://drive.google.com/file/d/1BAs7VQa980mVrtnfZNyp4QLBRcHMlPrg/view?usp=sharing
https://drive.google.com/file/d/1s0HljwC0lj3LRtFZ5y1hCQLr_Su3MDAb/view?usp=sharing
https://drive.google.com/file/d/1abGN5445J6_cOVyho_0KMuqSFPOa_p0L/view?usp=sharing
https://drive.google.com/file/d/1LTYyFcNZbATFy7DDIKBUiQoYznVL2hM-/view?usp=sharing
https://drive.google.com/file/d/1LTYyFcNZbATFy7DDIKBUiQoYznVL2hM-/view?usp=sharing
https://drive.google.com/file/d/1pJvE4ZJphGBuM4mQKXzfQj-KsiTBd4Mv/view?usp=sharing
https://drive.google.com/file/d/1kFXMinWPSpU-7R7-vdgFqd6rkdQuMga2/view?usp=sharing
https://drive.google.com/file/d/1LTYyFcNZbATFy7DDIKBUiQoYznVL2hM-/view?usp=sharing
https://drive.google.com/file/d/1lmwPenUkGMCcF8-bh27hhy3sQlhMYvka/view?usp=sharing
https://drive.google.com/file/d/1HMgZLpV3y-O2sPbrvDpYjktLyxaRCbYj/view?usp=sharing
https://drive.google.com/file/d/1QV7XF5X_8R0DyrrdcZhANQ8PDReyEarg/view?usp=sharing
https://drive.google.com/file/d/1D1-VH_BMAuSLcYr2YkUdJuqLRzW2KakP/view?usp=sharing
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analysis of outcomes assessment into program review and resource allocation processes. 

Additionally, action plans have been produced college-wide, which have been prioritized and 

funded using evaluation instruments. Finally, the LAC and PRIE Committees have conducted 

meta-evaluative instruments to improve how the outcomes assessment systems operate.  

Conclusion 

This actionable improvement plan has been completed. 

Evidence List 

AIP2.1 Spring 2017 Flex Day Schedule 

AIP2.2 Course Assessment In TracDat Example 

AIP2.3 Service Area Assessment In TracDat Example  

AIP2.4 TracDat Report: Business & Technology Division Assessments by Assessment Cycle 

and Semester Assessed, Active SLOs Only  

AIP2.5 Checks and Flags Screenshot  

AIP2.6 Program Assessment In TracDat Example  

AIP2.7 Fall 2018 Flex Day Schedule 

AIP2.8 SLO Assessment Videos  

AIP2.9 SLO Assessment Text 

AIP2.10 Fall 2019 Flex Day Schedule 

AIP2.11 Spring 2020 Flex Day Schedule 

AIP2.12 LAC Assessment & Integrated Planning Institute Curriculum 

AIP2.13 Assessment Dashboard Screenshot 

AIP2.14 TracDatSupport Email on PRIE Website  

AIP2.15 Dean of PRIE job description 

http://www.mpc.edu/
https://drive.google.com/file/d/1USInyJr_iUV2cSkMIHIiv3n7wIv2uOXq/view?usp=sharing
https://drive.google.com/file/d/1zeLTvJBeWZE-DZGEw3ojSC6-osJigaY5/view?usp=sharing
https://drive.google.com/file/d/19nA7Rmlwk9H1HpMB12rWht2S3nsyOfkG/view?usp=sharing
https://drive.google.com/file/d/1KZSitszhFjpc9Tkf0BS2gdhRnmwaLUf4/view?usp=sharing
https://drive.google.com/file/d/1KZSitszhFjpc9Tkf0BS2gdhRnmwaLUf4/view?usp=sharing
https://drive.google.com/file/d/1j4GzKX_V7CtOBvj9JWNCmIeTYbyQLABK/view?usp=sharing
https://drive.google.com/file/d/167Dsdhh_VQUqt053Psr-m3dYPAMwPqji/view?usp=sharing
https://drive.google.com/file/d/1GTlrd3zmVINvViZo_b8AUf6AyHGp6THu/view?usp=sharing
https://drive.google.com/file/d/1NS3uhQO8kWEQK_iY7a9foZGk_nn5LyLQ/view?usp=sharing
https://drive.google.com/file/d/1rO6yKpvNXWyurRwxMt8PbVhbjdfcZAHl/view?usp=sharing
https://drive.google.com/file/d/1uv-mzP20HcB5WbFRNFFZM_ctszhG-XrX/view?usp=sharing
https://drive.google.com/file/d/1azIS25U2cO38rAf8BkmePFpoU-SJJjjN/view?usp=sharing
https://drive.google.com/file/d/16lVok4TtlvPYM6srq3CEvk1VpKEc6Gaf/view?usp=sharing
https://drive.google.com/file/d/1Rytwvw_a2g1fHBosu63mOqQZwk059fQR/view?usp=sharing
https://drive.google.com/file/d/1O9mqdZdD-TdIDcWq6r5KBIAKZQOR4o5i/view?usp=sharing
https://drive.google.com/file/d/184sMa4GTFNEVeG_SkQ88Q5SLSUMjgMWM/view?usp=sharing
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AIP2.16 LAC Charge 

AIP2.17 SLO Coordinator job description 

AIP2.18 LAC Membership 

AIP2.19 Academic Senate Minutes, Feb. 6, 2020  

AIP2.20 2017-2018 Annual Program Review Update Data Review & Reflection Form 

Template 

AIP2.21 2019-2020 Comprehensive Program Review Program Overview & Data Reflection 

Template 

AIP2.22 2019-2020 Resource Prioritization and Allocation Rubric for the 2020-2021 Budget 

AIP2.23 Integrated Planning Handbook 

AIP2.24 2017-2018 Resource Prioritization and Allocation Rubric 

AIP2.25 2017/2018 Rubric Prototyping Timeline  

AIP2.26 2018-2019 Annual Program Review Update Timeline 

AIP2.27 2017-2018 Annual Program Review Update Evaluation Presentation  

AIP2.28 2018-2019 Resource Prioritization and Allocation Rubric 

AIP2.29 2018-2019 Action Plan Example 

AIP2.30 Fall 2018 Resource Prioritization Results - Dec. 19, 2018 

AIP2.31 PRIE Committee Minutes, Feb. 4, 2019  

AIP2.32 2018-2019 Resource Requests, Funded  

AIP2.33 2020-2021 Tentative Budget 

AIP2.34 Email - 2018-2019 Resource Request Funding Decisions 

https://drive.google.com/file/d/1lAfWLHcYEq0UBwEqRWFd1OWjx0MlUutD/view?usp=sharing
https://drive.google.com/file/d/1HWffp89eCb6DQNR-DymoNQAPrWP7nmYs/view?usp=sharing
https://drive.google.com/file/d/1GFvVK08L0JAAOXKHmGjIH2K62HdRkrEH/view?usp=sharing
https://drive.google.com/file/d/1x9smd1y0ssLL6kNz8WdBD1ANSMSx2TDp/view?usp=sharing
https://drive.google.com/file/d/1KfmHJ7pu3R2cWFSqXeX88LjgiCrhf4-c/view?usp=sharing
https://drive.google.com/file/d/1KfmHJ7pu3R2cWFSqXeX88LjgiCrhf4-c/view?usp=sharing
https://drive.google.com/file/d/1L2bAF10rnCuNvAiXP6UIPPpGTkyss_pA/view?usp=sharing
https://drive.google.com/file/d/1L2bAF10rnCuNvAiXP6UIPPpGTkyss_pA/view?usp=sharing
https://drive.google.com/file/d/1OghbpDYSemr-6zupFHvkfuw28xcyA4NK/view?usp=sharing
https://drive.google.com/file/d/1uH3o9An6WShjKc6NARDQO5ldH6lobP45/view?usp=sharing
https://drive.google.com/file/d/1mjOqzX2iuqLQeo7gLSjjyZtkaOI5QxgI/view?usp=sharing
https://drive.google.com/file/d/1KnDKAm7bnK9r3j6KgBEEW-J93QZZd4sE/view?usp=sharing
https://drive.google.com/file/d/1iPXLsttaN28FLkX5ZpHgtkSDE_JVl7bf/view?usp=sharing
https://drive.google.com/file/d/1P38QMxUZayjgUCeIuEm3R-wrTyRCeZKB/view?usp=sharing
https://drive.google.com/file/d/1NzZ4eQNk-81a4-b5ftKNlUb_4PO2-h0w/view?usp=sharing
https://drive.google.com/file/d/1BAs7VQa980mVrtnfZNyp4QLBRcHMlPrg/view?usp=sharing
https://drive.google.com/file/d/1s0HljwC0lj3LRtFZ5y1hCQLr_Su3MDAb/view?usp=sharing
https://drive.google.com/file/d/1abGN5445J6_cOVyho_0KMuqSFPOa_p0L/view?usp=sharing
https://drive.google.com/file/d/1LTYyFcNZbATFy7DDIKBUiQoYznVL2hM-/view?usp=sharing
https://drive.google.com/file/d/1pJvE4ZJphGBuM4mQKXzfQj-KsiTBd4Mv/view?usp=sharing
https://drive.google.com/file/d/1kFXMinWPSpU-7R7-vdgFqd6rkdQuMga2/view?usp=sharing
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AIP2.35 2018-2019 Resource Requests, Not Funded, Alphabetical  

AIP2.36 Email - Apr. 24, 2020 - Program Review Streamlined Action Plan Form  

AIP2.37 2019-2020 Action Plan 

AIP2.38 Surveys Developed by the PRIE Office In Response to COVID-19 

 

  

http://www.mpc.edu/
https://drive.google.com/file/d/1lmwPenUkGMCcF8-bh27hhy3sQlhMYvka/view?usp=sharing
https://drive.google.com/file/d/1HMgZLpV3y-O2sPbrvDpYjktLyxaRCbYj/view?usp=sharing
https://drive.google.com/file/d/1QV7XF5X_8R0DyrrdcZhANQ8PDReyEarg/view?usp=sharing
https://drive.google.com/file/d/1D1-VH_BMAuSLcYr2YkUdJuqLRzW2KakP/view?usp=sharing
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Standard II.A: Instructional Programs 

 

Actionable Improvement Plan 3 

The College will complete implementation of an Enrollment Management System (EMS) and use 

analysis of data from EMS strategic enrollment planning based on two-year course plans for degrees 

and course plans for certificates. 

Since 2015, Monterey Peninsula College has been committed to implementing the Enrollment 

Management System (EMS) and improving the accuracy of its Student Information System (SIS) 

data reporting in order to inform and improve enrollment management strategy.  The College 

completed implementation of EMS and improvements to SIS data and reporting in 2016 and it 

has been in use since January 2017 (AIP3.1). Academic Affairs continues to use data from EMS 

and SIS to analyze program and course performance and to introduce and facilitate dialogue 

about FTEF allocations and FTES targets for disciplines and inform schedule development 

(AIP3.2). In many ways, the individual action steps are absorbed into the larger vision and 

implementation of QFE1. 

The midterm report lays out in great detail in the QFE update section and the Recommendation 

7 response section the enrollment management planning and development of short-term 

operational plans necessary to execute emerging College strategies. To avoid unnecessary 

duplication, this portion of the report focuses on the analysis of data from EMS and SIS as well 

as two-year course plans to inform enrollment management and schedule building efforts. 

The College’s Guided Pathways Student Pathways Work Team has finalized the College’s initial 

meta-majors and has made significant progress on 2-year program maps (AIP3.3; AIP3.4; 

AIP3.5). The Guided Pathways efforts to clarify and document clear pathways have provided an 

opportunity for Academic Affairs divisions and departments to review and update the two-year 

rotation of course scheduling to ensure that schedules are designed to help students complete 

their educational goals as efficiently as possible while still offering flexibility. A most recent 

example of the analysis of Enrollment Management System, SIS Data, and 2-year program 

maps is the Strategic Enrollment Management sub-committee’s plan to establish clear 

pathways at the Education Center at Marina (MEC) (AIP3.6). The sub-committee analyzed 

enrollment patterns of programs and courses at the Monterey campus, the MEC, and online to 

identify popular courses and then compared areas of strong enrollment (AIP3.7; AIP3.8). The 

committee matched highly-enrolled courses to recently-completed 2-year program maps and 

pathways to high-demand careers and transfer pathways at the nearby CSU to identify six 

transfer and career pathways; the team then built a model 2-year schedule of courses to 

maximize opportunities for degree completion at the MEC (AIP3.9; AIP3.10). The College then 

administered a survey to students taking courses at the MEC to elicit feedback on the pathways 

https://drive.google.com/file/d/1ys3He6xWwI2Tn9Up-MiMeIZ1CPPR-S-L/view?usp=sharing
https://drive.google.com/file/d/1u4hNJlH8UmgO6S_Rhicp4BNmG3J721fi/view?usp=sharing
https://drive.google.com/file/d/15b595VVE2TWmQl1acJz1AxXKDueYwAVv/view?usp=sharing
https://drive.google.com/file/d/1rDlznoDsb2aBOOiYhqLuzSmLuFGUx5_3/view?usp=sharing
https://drive.google.com/file/d/1BrdDMYPq4GCkOiMELZ0NFDnqKrTsMGXO/view?usp=sharing
https://drive.google.com/file/d/1MKvgxvmM6Dhz07kCAmSNiFqRW0RltfXO/view?usp=sharing
https://drive.google.com/file/d/1dUdqLb3SZUvVvwRwonLXpmz9lueO5a_x/view?usp=sharing
https://drive.google.com/file/d/1O-TGQ3CVWhY_OMvx2l-pifMAqz4KY5RD/view?usp=sharing
https://drive.google.com/file/d/1Y47b-_vKc76_w1Ra7BEVqqzRr40jJ_5a/view?usp=sharing
https://drive.google.com/file/d/1JirPg5sdtS9iw4xWt4Teb4T_QD4bC1U0/view?usp=sharing
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(AIP3.11). The resulting two-year schedule was planned to be implemented in Fall 2020, but 

will now be launched after the COVID-19 pandemic has subsided (AIP3.12). 

Evaluation 

The College has taken more deliberate efforts to examine evidence and make more data-

informed decisions with respect to program growth and revitalization. In addition, schedules at 

the College now reflect student need and program completion. The new Educational Master 

Plan goals have expressly added enrollment management as part of the objectives. The College 

faces particular challenges with the virtual learning that is now a necessity after the Covid-19 

pandemic. Efforts to define and expand the Marina Educational Center will require careful 

planning and flexibility with the increase in online learning at the College. 

Conclusion 

This actionable improvement plan has been substantially completed. Ongoing efforts to manage 

enrollment in the face of the pandemic continue, using the improved data systems discussed 

previously.  

Evidence List 

AIP3.1 Progress on Recommendations to Improve, Oct. 17, 2017  

AIP3.2 Fall 2017 EMS Enrollment Review 

AIP3.3 Career and Academic Pathways, Apr. 2020  

AIP3.4 Psychology Program Map  

AIP3.5 Real Estate Program Map  

AIP3.6 Marina Strategic Enrollment Strategy Analysis Rubric  

AIP3.7 SEM Sub-committee Agenda, Feb. 11, 2020  

AIP3.8 Research Questions - Inquiries to Support EMP  

AIP3.9 MEC Survey Results - 6 Pathways 

AIP3.10 Draft Marina Course Sequencing 

http://www.mpc.edu/
https://drive.google.com/file/d/1iqif4S64j1PVpYRCisDnIB-cXuiBHrmc/view?usp=sharing
https://drive.google.com/file/d/1Uklwp7BTNwpC-Hu-DCfehg_C-nOPbmL8/view?usp=sharing
https://drive.google.com/file/d/1ys3He6xWwI2Tn9Up-MiMeIZ1CPPR-S-L/view?usp=sharing
https://drive.google.com/file/d/1u4hNJlH8UmgO6S_Rhicp4BNmG3J721fi/view?usp=sharing
https://drive.google.com/file/d/15b595VVE2TWmQl1acJz1AxXKDueYwAVv/view?usp=sharing
https://drive.google.com/file/d/1rDlznoDsb2aBOOiYhqLuzSmLuFGUx5_3/view?usp=sharing
https://drive.google.com/file/d/1BrdDMYPq4GCkOiMELZ0NFDnqKrTsMGXO/view?usp=sharing
https://drive.google.com/file/d/1MKvgxvmM6Dhz07kCAmSNiFqRW0RltfXO/view?usp=sharing
https://drive.google.com/file/d/1dUdqLb3SZUvVvwRwonLXpmz9lueO5a_x/view?usp=sharing
https://drive.google.com/file/d/1O-TGQ3CVWhY_OMvx2l-pifMAqz4KY5RD/view?usp=sharing
https://drive.google.com/file/d/1Y47b-_vKc76_w1Ra7BEVqqzRr40jJ_5a/view?usp=sharing
https://drive.google.com/file/d/1JirPg5sdtS9iw4xWt4Teb4T_QD4bC1U0/view?usp=sharing
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AIP3.11 MEC Survey Results - Pathways Pages 

AIP3.12 Marina Course Sequencing 

 
  

https://drive.google.com/file/d/1iqif4S64j1PVpYRCisDnIB-cXuiBHrmc/view?usp=sharing
https://drive.google.com/file/d/1Uklwp7BTNwpC-Hu-DCfehg_C-nOPbmL8/view?usp=sharing
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Actionable Improvement Plan 4 

The College will re-evaluate its current practice of using GEOs as sole program-level learning outcomes 

for Associate of Arts and Associate of Science degree programs, and design improved learning 

outcomes where necessary and appropriate, in order to describe skills and knowledge students will 

obtain through program completion with greater specificity. 

In 2016, the College had in place the assessment process, common in practice at larger 

transfer institutions, to assign general education outcomes (institutional-level outcomes) as the 

program-level, exit outcomes for broad Associate of Arts and Associate of Science degree 

programs. The goal of this approach to assessment is to avoid unnecessary duplication of 

efforts inherent in program pathways in which multiple courses from a wide variety of 

disciplines all map to the same general education outcome (AIP4.1; AIP4.2). 

Since the courses taken during the first two years of a transfer curriculum are generally survey 

courses and can often be interchanged with courses from other disciplines, program outcomes 

may be best deferred to upper division courses taken at a four-year institution. Moreover, many 

students at this stage of their educational programs are still exploring future academic avenues 

and opportunities. Specific program outcome analysis may be premature for those students 

whose educational objective is to focus on unit acquisition. The College decided to reevaluate 

this practice to assure that the necessary level of program outcome analysis was not being 

sacrificed for assessment efficiency.  

Guided Pathways and Outcomes Assessment 

Currently with the College’s efforts to reconsider the alignment of course to program to 

institutional-level learning, the California Community College Chancellor’s Office adopted the 

initiative used across the nation to provide and foster Guided Pathways for students.  

The California Guided Pathways (CAGP) framework takes a student centered, highly- structured 

approach to student completion and success that fosters clear course taking patterns to 

promote more rapid movement through the community college pathway to transfer, degree 

completion, or employment. The CAGP framework consists of four pillars for success, one of 

which is the institutional commitment to student learning at the course, program, and 

institutional levels. 

In the 2017-2018 academic year, the College created the Guided Pathways Steering Committee 

whose charge was to develop a plan to fully implement the state Guided Pathways framework at 

MPC (AIP4.3). During year one of the plan, the College built broad engagement in the process, 

examined existing practices for student throughput, and created a vision for future 

implementation.  

http://www.mpc.edu/
https://drive.google.com/file/d/1YylQfIwFqyMcDmjWXImBjaaxq3yKdR8G/view?usp=sharing
https://drive.google.com/file/d/1C7l6LdE7jIgR872fCFGN5yMIMQvLPi0m/view?usp=sharing
https://drive.google.com/file/d/1AjXxlV4mEpIDqZ5nFVk0bqf6fWJEsgrR/view?usp=sharing
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In the second year, MPC began mapping programs to meta-majors, creating two-year schedules 

for programs, and establishing better systems for advising and student support. An 

instructional practices work group was established to meet the following GP essential practice: 

Instruction across programs (especially in program introductory courses) engages 

students in active and applied learning, encouraging them to think critically, solve 

meaningful problems, and work and communicate effectively with others (AIP4.4). 

In addition, under the plan, the Learning Assessment Committee has been tasked with ensuring 

the following: 

• Program learning outcomes are aligned with the requirements for success in the 

education and employment outcomes targeted by each program. 

• Faculty/programs assess whether students are mastering learning outcomes and 

building skills across each program, in both arts and sciences and career/technical 

programs. 

• Results of learning outcomes assessments are used to improve teaching and learning 

through program review, professional development, and other intentional campus efforts 

(AIP4.5). 

For CTE pathways, the CTE Committee is examining the College’s commitment to develop 

employment-ready skills to meet the following GP essential practices: 

• Students have ample opportunity to apply and deepen knowledge and skills through 

projects, internships, co-ops, clinical placements, group projects outside of class, service 

learning, study abroad and other experiential learning activities that program faculty 

intentionally embed into coursework. 

• The college helps students document their learning for employers and universities 

through portfolios and other means beyond transcripts (AIP4.6; AIP4.7). 

In the 2019-2020 academic year, the Guided Pathways Steering Committee and the Learning 

Assessment Committee (LAC) began discussing ways to both examine programmatic learning 

and meet the state expectations for colleges to foster teaching and learning as more student-

ready. The LAC has invited the CAGP faculty coordinator to present at the LAC and to share the 

new state expectations in order for LAC to consider development of program learning outcomes 

that better align with the College’s efforts to develop meta-majors (AIP4.8).  

In addition, the Guided Pathways Steering Committee includes in its membership a 

representative from the LAC, currently fulfilled by the Dean of PRIE, who regularly attends the 

Guided Pathways Steering Committee meetings to participate in greater pathway discussions 

https://drive.google.com/file/d/1axJGs3-7HxiH24AyDfZDDj-aGC0SqzBa/view?usp=sharing
https://drive.google.com/file/d/1G1SNWBZBDeH29X7OQiVnmGo0JDvrmbSy/view?usp=sharing
https://drive.google.com/file/d/12An4fGRezJ_7nI6MEuaXtwgc9vvi-RB-/view?usp=sharing
https://drive.google.com/file/d/1CdNgMWZ8_hT-9CpJ4FKZykv-zWhLdHnZ/view?usp=sharing
https://drive.google.com/file/d/12gwd5_R1EBrCXeMrbSeTQimajJDtb8HD/view?usp=sharing
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and to bring decisions and communications back to LAC (AIP4.9). The College will continue 

these discussions and dialogue in the 2020-2021 academic year. 

Evaluation 

The College has re-evaluated its method of measuring learning at the program and institutional 

levels.  The College has established systems to connect the work of the College’s Learning 

Assessment Committee and the Guided Pathways Committee in the 2020-2021 academic 

year.  Structures are in now place to coordinate the development of meta-majors and the 

assessment of exit outcomes for transfer, degree and certificate completion. 

Conclusion 

This actionable improvement plan has been completed. Ongoing efforts continue to systematize 

the assessment processes across all disciplines and areas of study. 

Evidence List 

AIP4.1 CSU GE Breadth 

AIP4.2 IGETC 

AIP4.3 Guided Pathways Project Work Plan Presentation - Mar. 28, 2018 

AIP4.4 Guided Pathways Instructional Practices Work Team Charge, Goals, and Outcomes  

AIP4.5 MPC Guided Pathways Steering Committee and Work Teams 2019-2020 - LAC 

AIP4.6 MPC Guided Pathways Steering Committee and Work Teams 2019-2020 - CTE 

AIP4.7 MPC Internal Inquiry, Selected Questions and Responses  

AIP4.8 LAC Minutes, Oct. 14, 2019 

AIP4.9 Guided Pathways Steering Committee Notes, Mar. 3, 2020  

 
  

http://www.mpc.edu/
https://drive.google.com/file/d/1ssNr_7ui7XELwmLS2khU1c9G3LQOcpjv/view?usp=sharing
https://drive.google.com/file/d/1YylQfIwFqyMcDmjWXImBjaaxq3yKdR8G/view?usp=sharing
https://drive.google.com/file/d/1C7l6LdE7jIgR872fCFGN5yMIMQvLPi0m/view?usp=sharing
https://drive.google.com/file/d/1AjXxlV4mEpIDqZ5nFVk0bqf6fWJEsgrR/view?usp=sharing
https://drive.google.com/file/d/1axJGs3-7HxiH24AyDfZDDj-aGC0SqzBa/view?usp=sharing
https://drive.google.com/file/d/1G1SNWBZBDeH29X7OQiVnmGo0JDvrmbSy/view?usp=sharing
https://drive.google.com/file/d/12An4fGRezJ_7nI6MEuaXtwgc9vvi-RB-/view?usp=sharing
https://drive.google.com/file/d/1CdNgMWZ8_hT-9CpJ4FKZykv-zWhLdHnZ/view?usp=sharing
https://drive.google.com/file/d/12gwd5_R1EBrCXeMrbSeTQimajJDtb8HD/view?usp=sharing
https://drive.google.com/file/d/1ssNr_7ui7XELwmLS2khU1c9G3LQOcpjv/view?usp=sharing
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Standard III.A: Human Resources 

 

Actionable Improvement Plan 5 

The College will develop a staffing plan to ensure that staffing levels and assignments for faculty, staff, 

and administrators are sufficient and appropriately distributed to support the institution's mission and 

purpose. 

During the last full cycle of self-evaluation, MPC recognized that to increase institutional 

effectiveness and improve student success, the College needed to consider the manner and 

method in which it identified staffing needs for faculty, classified workers, and administrators 

and to discover new and better ways to integrate staffing strategies into larger institutional 

planning, program review, and resource allocation processes (AIP5.1). 

Actions on the Improvement Plan 

In 2017, alongside the work to improve staffing strategies, MPC began its foundational work on 

the creation of the 2020-2025 Educational Master Plan (EMP). Reviewing the goals and 

objectives from the 2012-2017 Educational Master Plan, which was set to expire later that year, 

the College commenced its work on the development of the current plan (AIP5.2). 

Planning for the 2020-2025 EMP 

Soon after work began, College leadership realized that the creation of a formal staffing plan 

would be premature given the simultaneous effort to establish new goals for 2020-2025. The 

goals in the new EMP would inform a formal staffing plan; therefore, a more prudent approach 

would be to complete the new EMP first and then decide how best to set staffing strategy, 

whether through a formal staffing plan or by bolstering existing systems to meet hiring needs. 

In fact, other operational plans, including a new Facilities and Technology Master Plan, would 

need to be created based on what was learned from the creation of the 2020-2025 EMP. The 

decision, then, was to consider a formal staffing plan after the development of the EMP.  

As an added consideration, the College began implementation of the revamped and expanded 

program review process, which would help identify faculty and staff hiring needs and inform 

hiring decision-making, ensuring sufficient and appropriately distributed staffing. Moreover, the 

College’s newly-created PRIE office and the PRIE Committee were solidifying their roles at the 

institution to oversee the program review and resource allocation processes. All signs indicated 

that it was more prudent for the College to improve hiring practices and set staffing strategy 

iteratively at this stage and discover, as part of the process, best practices that would work at 

the College. Nevertheless, the College during this time decided to shore up its existing hiring 

practices and procedures to strengthen current hiring systems. 

https://drive.google.com/file/d/1keYQ2DQUrsruEO00f4K9hkWWLHTU6qVd/view?usp=sharing
https://drive.google.com/file/d/1evZ3cSiM7D31Gtjuke0WkDD6NKi5Gi6p/view?usp=sharing
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Setting Hiring Strategy and Improving Processes 

First, the College strengthened communication to improve efficiency and incorporated program 

review analysis to make the decision-making process more data-informed (AIP5.3; AIP5.4). 

During this period, several enhancements were made to the hiring decision process. 

The Office of Human Resources (HR) has begun forecasting and addressing short-term and 

long-term staffing needs, including creating a recruitment tracking system for the President's 

Cabinet to review to identify the status of staff vacancies.  

There is also now a direct line of communication between the Academic Senate and the 

President and the Vice President of Academic Affairs regarding faculty hiring needs. The 

Academic Affairs Advisory Group considers current and emerging faculty areas. Greater 

communication has also been established between the classified bargaining unit and the 

President's Cabinet including regular monthly meetings about staffing vacancies and bi-weekly 

meetings with HR. 

Data from the College’s Enrollment Management System, as well as workforce data, are used to 

identify optimal hiring levels and evaluate the current staffing structure of the Office of 

Academic Affairs. This led to the creation of the Academic Affairs Coordinator, who provides 

strategic support in the areas of class scheduling, curriculum, enrollment management 

systems, and program reporting (AIP5.5). The College's organizational structure has also been 

evaluated to identify specific gaps and needs for positions, such the need for greater support for 

online instruction due to the recent COVID-19 pandemic. This evaluation led to the new 

classification of Online Instructional Design and Accessibility Specialist (AIP5.6).  

The College's EEO plan has been updated and new methods have been developed to improve 

the College’s goal of increasing diversity in collaboration with the Academic Senate. For 

example, the College has hosted a Diversity and Implicit Bias training for full-time faculty search 

committee members (AIP5.7; AIP5.8).  

As part of the ongoing hiring strategy processes, the College continues to review organizational 

charts, examine unrestricted and categorical funding sources, determine succession planning 

within departments, and review job descriptions and administrative procedures related to hiring 

for currency and relevance (AIP5.9). 

Evaluation 

The College has continually assessed its existing and anticipated staffing levels and is poised to 

meet the goals set forth in the 2020-2025 EMP. It is unclear at present whether a formal plan is 

the appropriate instrument to ensure staffing levels are sufficient and appropriately distributed 

in light of the new institutional goals. The College may instead shore up existing processes for 

http://www.mpc.edu/
https://drive.google.com/file/d/10b4opqP1M3DvkbZsAC2fqY8YhJTPcVdi/view?usp=sharing
https://drive.google.com/file/d/1MyDQi3hgiyB-TisFqV91jAap5NRFxP0H/view?usp=sharing
https://drive.google.com/file/d/1kdnpUIZ6FyEjNjXx0jg6PDqzZSSZWb85/view?usp=sharing
https://drive.google.com/file/d/1aGPceCOGKIErsjRt7lJ_rjD6OC2U6p30/view?usp=sharing
https://drive.google.com/file/d/1ICJ8Y_E6YD_NqL0g1c08bhJYqepGACk7/view?usp=sharing
https://drive.google.com/file/d/1D5YjXKHTKyCsTYlYVCT1AHgcalYo0nwB/view?usp=sharing
https://drive.google.com/file/d/1hfREU39jHazPX-738oQR5RLrUQ2T1Wsq/view?usp=sharing
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faculty hiring as well as for staff and administrative recruitment to increase efficiency in this 

area. MPC has begun this analysis. 

The College has made significant progress on this actionable improvement plan and is well-

positioned to expand the hiring strategy to identify and make sufficient and appropriate 

employment decisions to support the institution's mission and purpose as well as better meet 

student needs in the future. Work continues on determining the best method to accomplish this 

goal. 

Conclusion 

This actionable improvement plan has been completed. Ongoing efforts are in place to more 

formalize hiring strategies and procedures with the recent completion of MPC’s EMP. 

Evidence List 

AIP5.1 MPC 2016 ISER Actionable Improvement Plan - Staffing Plan 

AIP5.2 Institutional Action Plan - Progress Assessment, Fall 2018 

AIP5.3 PAG Minutes, Mar. 28, 2017 

AIP5.4 Adjunct Hiring Concept Components 

AIP5.5 Academic Affairs Coordinator Job Description 

AIP5.6 Online Instructional Design and Accessibility Specialist Job Description  

AIP5.7 2019-2022 MPC EEO Plan 

AIP5.8 Email - MPC Diversity & Implicit Bias Training  

AIP5.9 Administrative Procedure 7121  

 
  

https://drive.google.com/file/d/1keYQ2DQUrsruEO00f4K9hkWWLHTU6qVd/view?usp=sharing
https://drive.google.com/file/d/1evZ3cSiM7D31Gtjuke0WkDD6NKi5Gi6p/view?usp=sharing
https://drive.google.com/file/d/10b4opqP1M3DvkbZsAC2fqY8YhJTPcVdi/view?usp=sharing
https://drive.google.com/file/d/1MyDQi3hgiyB-TisFqV91jAap5NRFxP0H/view?usp=sharing
https://drive.google.com/file/d/1kdnpUIZ6FyEjNjXx0jg6PDqzZSSZWb85/view?usp=sharing
https://drive.google.com/file/d/1aGPceCOGKIErsjRt7lJ_rjD6OC2U6p30/view?usp=sharing
https://drive.google.com/file/d/1ICJ8Y_E6YD_NqL0g1c08bhJYqepGACk7/view?usp=sharing
https://drive.google.com/file/d/1D5YjXKHTKyCsTYlYVCT1AHgcalYo0nwB/view?usp=sharing
https://drive.google.com/file/d/1hfREU39jHazPX-738oQR5RLrUQ2T1Wsq/view
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Standard III.D: Fiscal Resources 

 

Actionable Improvement Plan 6 

The College will implement new tools for multi-year budget planning and monitoring as recommended 

in a review conducted by the Collaborative Brain Trust (CBT) in order to improve its budget 

development and resource allocation processes to reflect enrollment projections, state apportionment, 

and increasing mandated costs. 

Monterey Peninsula College has an internally developed multi-year budget and planning tool to 

improve its budget development and resource allocation processes to reflect enrollment 

projections, state apportionment, and increasing mandated costs (AIP6.1). The College’s tool 

estimates annual revenues over a 5-year forecast and accounts for any projected changes to 

base funding or FTES, cost of living adjustments, applied deficit factors, and other changes in 

total computational revenue (AIP6.1). Additionally, its estimated FTES numbers are compared 

with Academic Affairs enrollment projections. 

The tool also projects expenditures by major classifications over the next five years, which allow 

the college to effectively plan for current and future resource allocation. The expenditure 

projections account for future changes to employee pension funding requirements 

(PERS/STRS), adjustments to employee salary schedules, step and column movement, 

contributions to other post-employment benefits (OPEB), changes in health care costs, changes 

in utilities and other mandated costs, as well as academic scheduling productivity and efficiency 

(AIP6.1). 

The tool is a component of the annual tentative and final budgets (AIP6.2). As such, the 5-year 

forecasts are presented to the college-wide Budget Committee as well as the President’s 

Advisory Group (AIP6.3; AIP6.4). Both of these participatory governance committees, 

representing all college constituent groups, provide feedback and input regarding the 5-year 

forecasts. The feedback and input received from the committees are included in subsequent 

iterations of the 5-year forecasting and planning document. Additionally, the Board of Trustees 

reviews the 5-year budget and planning tool as part of their approval of the college-wide 

tentative budget and adoption of the college-wide final budget (AIP6.5; AIP6.6; AIP6.7; AIP6.8). 

With the College budget in a stable position, the administration began long term planning. In 

January 2020, the 2020-2025 Educational Master Plan was completed (AIP6.9, AIP6.10, 

AIP6.11). Additional long-term planning continues during the 2020 fiscal year with the 

development of a Facilities and Technology Master Plan (AIP6.12; AIP6.13). A Strategic 

Enrollment Plan is also in development (AIP6.14; AIP6.15). These plans serve as the 

cornerstones necessary to support college infrastructure.  

http://www.mpc.edu/
https://drive.google.com/file/d/1yRfJqwqHEKbHjGu8R4UA0ewKHhqJQ8JF/view?usp=sharing
https://drive.google.com/file/d/1yRfJqwqHEKbHjGu8R4UA0ewKHhqJQ8JF/view?usp=sharing
https://drive.google.com/file/d/1yRfJqwqHEKbHjGu8R4UA0ewKHhqJQ8JF/view?usp=sharing
https://drive.google.com/file/d/1ITEd3ulS4ugcfnzVBiNGng3MM_nyMg2d/view?usp=sharing
https://drive.google.com/file/d/1NNBHs-YGU3mWoS8GjdLmnTCm1nYEAuwr/view?usp=sharing
https://drive.google.com/file/d/1y-hHBN-YJqSzGonlo7CWftRMDrqPuvtk/view?usp=sharing
https://drive.google.com/file/d/11-NRg9UzR85aNFSCVbbTSpkURxMsxGPJ/view?usp=sharing
https://drive.google.com/file/d/1opREpjnRQ-ISXjZAjUar5z3NTs0hcAFA/view?usp=sharing
https://drive.google.com/file/d/1cMgVrpVNy5Rvzx95lVAFNz3UsnWfm0w9/view?usp=sharing
https://drive.google.com/file/d/1JWTEn-uXGVZlCwurn9XayZYjTL4u_Qax/view?usp=sharing
https://drive.google.com/file/d/1cQhpVeLh4UlamM4fMifGa341q0xKsvhG/view?usp=sharing
https://drive.google.com/file/d/1SzxcvPjd-O28thX2iQwbB7HcFw8DY32B/view?usp=sharing
https://drive.google.com/file/d/14hZohaQkRnKLiYpPgTwxrg3MgWJF6uNq/view?usp=sharing
https://drive.google.com/file/d/1sn0TVF-GSmndi4xlx6YJPafZPdJ07BFT/view?usp=sharing
https://drive.google.com/file/d/1oEgf_wpkW55SZ24p81hRyI-FyqkUhkLX/view?usp=sharing
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Evaluation 

The College has implemented tools for multi-year budget planning and monitoring both using 

college systems and processes as well as a novel tool created in response to the 

recommendations made by the Collaborative Brain Trust. The result of these efforts has been 

the improvement of the budget development and resource allocation processes to reflect 

enrollment projections, state apportionment, and increasing mandated costs. The College now 

considers the impact of the multi-year budgeting in light of the College’s new Educational 

Master Plan and Facilities and Technology Master Plan. 

Conclusion 

The College has made significant progress on this actionable improvement plan and ongoing 

efforts are in place to make improved financial forecasting and budget planning and monitoring. 

Evidence List 

AIP6.1 2020-2021 Tentative Budget - 5-Year Forecast 

AIP6.2 2020-2021 Tentative Budget 

AIP6.3 Budget Committee minutes, June 10, 2020 

AIP6.4 PAG minutes, June 9, 2020 

AIP6.5 6/24/20 Board Meeting, Agenda Item A (Tentative 2020-2021 Budget) 

AIP6.6 6/24/20 Board Meeting, Minutes (Tentative 2020-2021 Budget) 

AIP6.7 ?/?/20 Board Meeting, Agenda Item ? (Final 2020-2021 Budget) 

AIP6.8 ?/?/20 Board Meeting, Minutes (Final 2020-2021 Budget) 

AIP6.9 1/29/20 Board Meeting, Agenda Item L (EMP Approval)  

AIP6.10 1/29/20 Board Meeting, Minutes (EMP Approval)  

AIP6.11 2020-2025 Educational Master Plan 

AIP6.12 2020-2025 Facilities & Technology Master Plan - May 2020 Draft 

https://drive.google.com/file/d/1yRfJqwqHEKbHjGu8R4UA0ewKHhqJQ8JF/view?usp=sharing
https://drive.google.com/file/d/1ITEd3ulS4ugcfnzVBiNGng3MM_nyMg2d/view?usp=sharing
https://drive.google.com/file/d/1NNBHs-YGU3mWoS8GjdLmnTCm1nYEAuwr/view?usp=sharing
https://drive.google.com/file/d/1y-hHBN-YJqSzGonlo7CWftRMDrqPuvtk/view?usp=sharing
https://drive.google.com/file/d/11-NRg9UzR85aNFSCVbbTSpkURxMsxGPJ/view?usp=sharing
https://drive.google.com/file/d/1opREpjnRQ-ISXjZAjUar5z3NTs0hcAFA/view?usp=sharing
https://drive.google.com/file/d/1cMgVrpVNy5Rvzx95lVAFNz3UsnWfm0w9/view?usp=sharing
https://drive.google.com/file/d/1JWTEn-uXGVZlCwurn9XayZYjTL4u_Qax/view?usp=sharing
https://drive.google.com/file/d/1cQhpVeLh4UlamM4fMifGa341q0xKsvhG/view?usp=sharing
https://drive.google.com/file/d/1SzxcvPjd-O28thX2iQwbB7HcFw8DY32B/view?usp=sharing
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AIP6.13 Facilities Committee Documents Screenshot  

AIP6.14 Email - Strategic Enrollment Management Sub-Committee 

AIP6.15 SEM Sub-Committee Agenda, Feb. 11, 2020  

 

  

http://www.mpc.edu/
https://drive.google.com/file/d/14hZohaQkRnKLiYpPgTwxrg3MgWJF6uNq/view?usp=sharing
https://drive.google.com/file/d/1sn0TVF-GSmndi4xlx6YJPafZPdJ07BFT/view?usp=sharing
https://drive.google.com/file/d/1oEgf_wpkW55SZ24p81hRyI-FyqkUhkLX/view?usp=sharing


 

 33 

MONTEREY PENINSULA COLLEGE 

33   | MONTEREY PENINSULA COLLEGE 

Actionable Improvement Plan 7 

The College will revise its long range financial plan and policies to prioritize actions that ensure fiscal 

stability and reduce dependence on instructional service agreements for apportionment revenue. 

As part of its comprehensive self-evaluation, the College determined that its long-term financial 

planning was not being served by its existing method of meeting minimum FTES apportionment 

goals, specifically in the use of Instructional Service Agreements (ISA). As such, the College 

determined that it would be necessary to revise its long-range financial plan and policies to 

remedy the disconnect between plan and action. Any remaining ISA would necessarily align with 

long-term financial planning, as well as the institutional mission, goals, and policies. 

Actions on the Improvement Plan 

Financial resources at MPC remain sufficient to support and sustain student learning programs 

and services and improve overall institutional effectiveness (AIP7.1; AIP7.2). Resource 

distribution efforts support the development, maintenance, allocation, and enhancement of 

current and emerging programs and services. The institution plans and manages its financial 

affairs in a manner that ensures financial stability (AIP7.1). 

The College has taken significant steps to bolster and secure its fiscal stability. The College 

follows an annual budget calendar and adheres to processes and timelines for resource 

allocation and budget development (AIP7.3; AIP7.4). Tentative and final budgets are prepared 

by fiscal services and approved by the Board of Trustees (BoT) and any budget adjustments are 

approved by the BoT (AIP7.5; AIP7.6). Public budget forums provide real-time information to 

the College community and service area and ensure feedback from all interested parties 

(AIP7.7).  

The College has developed a 5-year forecast budget and planning tool to outline its long-range 

financial plan (AIP7.8). This tool allows the college to plan and prioritize actions to ensure fiscal 

stability. A key component of this tool includes the calculation of the estimated ending fund 

balance within the unrestricted general operating fund. Per Board Policy 6210 General Fund 

Reserve, the District is required to maintain at least a 10% reserve balance each year to ensure 

fiscal stability (AIP7.9). For the last three fiscal years, the College has operated with nearly 

double the required reserve balance (AIP7.1). The College’s 5-year forecast budget and planning 

tool calculates the estimated ending fund balance for each of the next five fiscal years based on 

predicted expenditure and revenue assumptions (AIP7.8). These predictions afford the College 

the ability to develop long-range financial plans while ensuring the College remains fiscally 

stable. Furthermore, the 5-year forecast budget and planning tool permits for adjusting future 

FTES funding and apportionment levels.  

https://drive.google.com/file/d/1vkD1Tzyq47D9_llMhylckcbFwpEjLUFE/view?usp=sharing
https://drive.google.com/file/d/1rghqiMR5zzhGmayrTU8AB5F7ANrLZ5dy/view?usp=sharing
https://drive.google.com/file/d/1vkD1Tzyq47D9_llMhylckcbFwpEjLUFE/view?usp=sharing
https://drive.google.com/file/d/1X9nDPpYxqymCUsFxZAYwh32n461wvVhk/view?usp=sharing
https://drive.google.com/file/d/1pXTu-xuWSvGvhIaUeH4-xq2awzJbligC/view?usp=sharing
https://drive.google.com/file/d/1GDpM_46Y7ycSDBTZa99332LuIQHjBRAf/view?usp=sharing
https://drive.google.com/file/d/1H-E76ibixKN9_BW7ui671pdNlV8_kzKb/view?usp=sharing
https://drive.google.com/file/d/1y4047hDW-2yZyxmf1cJLjZ89aSo7bEAT/view?usp=sharing
https://drive.google.com/file/d/1rBJaDJ1-40yvWx0unk72Um2wBfbTn67G/view?usp=sharing
https://drive.google.com/file/d/1vkD1Tzyq47D9_llMhylckcbFwpEjLUFE/view?usp=sharing
https://drive.google.com/file/d/1y4047hDW-2yZyxmf1cJLjZ89aSo7bEAT/view?usp=sharing
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A critical part of the 5-year forecast budget and planning tool is the ability to forecast the 

College’s total computational revenue over the next five fiscal years. The total computational 

revenue projections within the 5-year forecast budget and planning tool can account for changes 

in local property taxes, student enrollment fees, Prop 30 Educational Protection Account funds, 

and state general apportionment (AIP7.8). The total computational revenue estimate feature 

allows the College to determine the future financial impact of instructional service agreements 

and what the projected revenues associated with such agreements may be in the next five years. 

As part of the annual budget development process, the College reviews FTES generated by 

instructional services agreements and incorporates this review into the 5-year forecast budget 

and planning tool. If specific instructional service agreements are no longer viable, they are 

removed from the FTES funding calculation, which allows the College to determine the 5-year 

financial impact of such removal and adjust resource allocations as needed. These projections 

permit the college to develop long-range resource allocation plans across all major expenditure 

classifications. 

Board Policy 6200 was modified to include the requirement to prepare a balanced budget 

(AIP7.10). Budget monitoring has been improved and deficit spending has not occurred in any 

of the past five fiscal years (2015-2019) (AIP7.2). Negotiations with the faculty have been 

completed in a manner that provides adequate stability within the general fund (AIP7.11).  

Evaluation 

The College has revised its long range financial plan and policies to prioritize actions that 

ensure fiscal stability. The development of a five-year plan is currently underway at the College 

and the financial necessities of COVID-19 are being considered by the College’s Budget 

Committee. The Board of Trustees receives regular updates on MPC’s financial condition and 

has approved the 2020-2021 budget. MPC’s Board of Trustees has approved the application for 

a $235 million dollar bond for the November 2020 general election.  

Conclusion 

The College has made significant progress on this actionable improvement plan and is making 

measured strides towards improved financial forecasting and budget planning and monitoring 

as part of the 2020-2021 fiscal year. 

Evidence List 

AIP7.1 2016/17-2018/19 Statewide Unrestricted General Fund 

AIP7.2 2020-2021 MPC Tentative Budget - 5-Year Historical 

http://www.mpc.edu/
https://drive.google.com/file/d/1y4047hDW-2yZyxmf1cJLjZ89aSo7bEAT/view?usp=sharing
https://drive.google.com/file/d/1l6lYoy5HHP1HCJWIal7Q5nLDT547ZN-T/view?usp=sharing
https://drive.google.com/file/d/1rghqiMR5zzhGmayrTU8AB5F7ANrLZ5dy/view?usp=sharing
https://drive.google.com/file/d/191cWu9YPcZ-1oj6T3uyTonoydGJTUrfz/view?usp=sharing
https://drive.google.com/file/d/1vkD1Tzyq47D9_llMhylckcbFwpEjLUFE/view?usp=sharing
https://drive.google.com/file/d/1rghqiMR5zzhGmayrTU8AB5F7ANrLZ5dy/view?usp=sharing
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AIP7.3 2020-2021 MPC Budget Calendar  

AIP7.4 RPA flowchart, Nov 29, 2018 

AIP7.5 Board Meeting Minutes, Item A, June 24, 2020  

AIP7.6 Board minutes approving final budget 

AIP7.7 Email - Public Forum, 2020-2021 Budget 

AIP7.8 2020-2021 MPC Tentative Budget - 5-Year Forecast 

AIP7.9 Board Policy 6210: General Fund Reserve 

AIP7.10 Board Policy 6200: Budget Preparation 

AIP7.11 2020-2021 MPC Tentative Budget 

 
  

https://drive.google.com/file/d/1X9nDPpYxqymCUsFxZAYwh32n461wvVhk/view?usp=sharing
https://drive.google.com/file/d/1pXTu-xuWSvGvhIaUeH4-xq2awzJbligC/view?usp=sharing
https://drive.google.com/file/d/1GDpM_46Y7ycSDBTZa99332LuIQHjBRAf/view?usp=sharing
https://drive.google.com/file/d/1H-E76ibixKN9_BW7ui671pdNlV8_kzKb/view?usp=sharing
https://drive.google.com/file/d/1y4047hDW-2yZyxmf1cJLjZ89aSo7bEAT/view?usp=sharing
https://drive.google.com/file/d/1rBJaDJ1-40yvWx0unk72Um2wBfbTn67G/view?usp=sharing
https://drive.google.com/file/d/1l6lYoy5HHP1HCJWIal7Q5nLDT547ZN-T/view?usp=sharing
https://drive.google.com/file/d/191cWu9YPcZ-1oj6T3uyTonoydGJTUrfz/view?usp=sharing
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Standard IV.A: Decision-Making Roles and Processes 

 

Actionable Improvement Plan 8 

The College will use recommendations from the Collaborative Brain Trust (CBT) review to improve the 

effectiveness of its governance structures and decision-making processes, including adoption of 

handbooks for decision-making procedures, evaluation of processes, and communication of the results 

of the evaluations to the institution. 

To help Monterey Peninsula College (MPC) better assess its planning and governance 

structures, the College retained the services of the Collaborative Brain Trust (CBT) on November 

18, 2015 (AIP8.1). They facilitated discussions among campus constituencies and suggested 

steps to make planning and governance systems more efficient, well-defined, and transparent 

(AIP8.2).  

Based on their review, the CBT facilitator, in cooperation with College-created work groups, 

recommended that the College examine and restructure participatory governance structures 

and decision-making practices to support integrated planning and better meet its mission 

(AIP8.3).  

A work group was formed, composed of faculty, staff, administrators, and the CBT facilitator, to 

develop a proposal for re-structured governance and decision-making processes. This Integrated 

Planning Review Team was charged with producing two new handbooks to document decision-

making processes, governance structures, and integrated planning processes (AIP8.3). At the 

time of the last full site visit, the College had not yet completed its work with the CBT, and so 

included the completion of this important work as an actionable improvement plan in its 2016 

ISER.  

Actions on the Improvement Plan 

Immediately after completion of the institutional self-evaluation process, the College modified 

its governance processes through the President's Advisory Group (PAG), Planning, Research, 

and Institutional Effectiveness (PRIE) Committee, and Academic Senate (AIP8.4). The resultant 

changes were laid out in two key documents: the Resource Guide to Institutional Decision 

Making at MPC (Resource Guide) and the Integrated Planning Handbook (IPH) (AIP8.5; AIP8.6). 

Resource Guide to Institutional Decision Making 

The Resource Guide documents the practices for institutional decision-making at MPC and was 

developed to improve college-wide communication and trust in the institution’s systems and 

processes. Moreover, the Resource Guide promotes a common understanding of processes by 

http://www.mpc.edu/
https://drive.google.com/file/d/1l9sZMECkb2l65RbahJ_bZtEjvvXkiuUV/view?usp=sharing
https://drive.google.com/file/d/1mGUas8DCW44CKXTijxmK5bTZ6_CmHBOt/view?usp=sharing
https://drive.google.com/file/d/1DdgRboTrPtW6YIJM5ACJxXqSGvKnthMl/view?usp=sharing
https://drive.google.com/file/d/1DdgRboTrPtW6YIJM5ACJxXqSGvKnthMl/view?usp=sharing
https://drive.google.com/file/d/1Y9-G3cAHTbiCKgm5-wNqtK9O_SDAJxyb/view?usp=sharing
https://drive.google.com/file/d/1WPevFfx2leWMJA3q_iqC6x6qq3gMmq_y/view?usp=sharing
https://drive.google.com/open?id=1AM5E1l9sWfhiuDQLJj018cJDc5ogY5yJ
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documenting institutional decision-making practices and helping to ensure consistent 

application of policies and practices, encourages broad participation in campus matters, and 

supports the institution’s goal of continuous quality improvement (AIP8.5). 

Additionally, the document serves to foster greater participation across all constituent groups 

by building a partnership among faculty, staff, administration, and students to make better 

decisions. The level of involvement for each group and the process for decision-making depends 

on the type of issue facing the college. 

The current successes of the College’s governance processes are grounded in the diligent work 

on the part of all constituencies to clarify the roles that faculty, administrators, classified staff, 

and students play in MPC’s decision-making processes. Individual governance groups review 

their respective areas of the Resource Guide for accuracy and currency and report needed 

changes to PAG (AIP8.7). 

The Resource Guide establishes two categories of decisions at the College: governance and 

operational. Governance issues are those concerning policies, procedures, projects, and plans 

that have an impact on the College as a whole. These include board policies, administrative 

procedures, short and long-term planning, and program review processes. Operational issues 

are those involving the implementation of approved policies, procedures, plans, and programs 

(AIP8.8). 

As appropriate, division leads, committees, or program managers take responsibility for 

operational decision-making to ensure that governance decisions are implemented 

appropriately. Excluded from the decision-making model are working conditions governed by 

bargaining agreements (AIP8.9). 

The Resource Guide addresses numerous other governance components, including: 

• Norms for collaboration among the constituent groups 

• Operational group membership and meeting schedules 

• The role of the governing board  

• Sample minutes for meetings 

The Resource Guide is reviewed and updated annually for both minor changes, such as 

descriptions, timelines, or processes, as well as larger changes stemming from summative 

evaluation of the processes. A small task force appointed by the Superintendent/President is 

charged with the responsibility for making these updates (AIP8.10).  

Under the Resource Guide procedures, the Planning, Research, and Institutional Effectiveness 

Committee evaluates the systems and processes described in this Resource Guide every three 

https://drive.google.com/file/d/1WPevFfx2leWMJA3q_iqC6x6qq3gMmq_y/view?usp=sharing
https://drive.google.com/file/d/1EUHnxFcxKOHOG47XJsQF12SHQEQwVCFW/view?usp=sharing
https://drive.google.com/file/d/1eevaTv9PqfpkWBV7NIejd0XYayrPumli/view?usp=sharing
https://drive.google.com/file/d/1oRszZGQeL8t3M5zA4jaVsAHnMkHurk_T/view?usp=sharing
https://drive.google.com/file/d/1XA1PP1ze01e9QYhgEnvmc0o_GXO1rljn/view?usp=sharing
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years. The first evaluation is scheduled for the Fall 2020 when the PRIE office gathers college-

wide input and prepares an assessment report for review by PAG for any necessary changes 

(AIP8.10). 

The Resource Guide was reviewed and refined through the College’s participatory governance 

process during 2016. The College’s President’s Advisory Group (PAG), then called the College 

Council, ultimately approved the document on Oct. 25, 2016 (AIP8.11). The 

Superintendent/President reported to MPC’s Board of Trustees his acceptance of the guide as 

part of the Superintendent/President's Report to complete the process on Nov. 16, 2016 

(AIP8.12). 

Integrated Planning Handbook (IPH) 

The purpose of the IPH is separate and distinct from the Resource Guide. The IPH documents 

and communicates the integrated planning processes in place at MPC. The IPH develops a 

model for planning and the use of data in meeting the College’s mission (AIP8.13). 

In this way, the handbook: 

• Promotes a common understanding of processes, consistent application of practices, 

and clear documentation of roles and responsibilities  

• Communicates how different constituent groups participate in planning processes  

• Documents the relationships between MPC’s primary planning processes  

• Clarifies the role of the governing board  

• Sets expectations for how institutional plans support the accomplishment of the College 

mission 

In addition, the IPH sets forth the purpose of each planning activity or document, identifies the 

steps and procedures required for each, sets timelines, identifies responsible parties, and notes 

the appropriate governance and operational group that receives any recommendations 

generated by the activity or document and that makes final decisions regarding these 

recommendations. As with the Resource Guide, the IPH contains evaluation components that 

guide measures progress on meeting the College mission as well as the infrastructure that 

supports continuous quality improvement (AIP8.14). 

The IPH was reviewed and revised through the College’s participatory governance process 

during 2017. MPC’s President’s Advisory Group (PAG) considered the document as well as the 

role that the PRIE Committee would play in helping administer the handbook. On Sept. 26, 

2018, the Interim Dean of PRIE presented to the College’s Board of Trustees a progress report 

http://www.mpc.edu/
https://drive.google.com/file/d/1XA1PP1ze01e9QYhgEnvmc0o_GXO1rljn/view?usp=sharing
https://drive.google.com/file/d/1QUWS6IqeytaurAeZmEIUviUACeAOneEZ/view?usp=sharing
https://drive.google.com/file/d/14YSgQRTgL6i_IaaRZ5SXwgq5R5yRJTxa/view?usp=sharing
https://drive.google.com/file/d/1SMRzHmoGoaoOM78rzsZBqN3dhA1Qa9zR/view?usp=sharing
https://drive.google.com/file/d/1Nxku88qv-KB1pxlJLE-N9hPkoOv8CIIK/view?usp=sharing
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on the ACCJC's fourth recommendation to meet the standard, which included the completed 

status of the IPH (AIP8.15). 

Evaluation 

Monterey Peninsula College has created the seminal documents for decision making and 

planning and separates the purpose of each function. The College evaluates its governance 

structure and processes in an ongoing, pervasive, systematic way; communicates the results of 

the evaluation to the College at large; and uses them to improve institutional effectiveness.  

Conclusion 

The College has made significant progress on this actionable improvement plan and is poised to 

expand its planning and governance structures as the guiding documents take greater shape 

and as the processes mature. 

Evaluation List 

AIP8.1 Collaborative Brain Trust Institutional Review  

AIP8.2 CBT Institutional Review - "The Situation" 

AIP8.3 CBT Institutional Review - Policies, Processes, and Procedures 

AIP8.4 College Council (PAG) Minutes, Oct. 25, 2016  

AIP8.5 Resource Guide to Institutional Decisions Making  

AIP8.6 Integrated Planning Handbook 

AIP8.7 Academic Senate Minutes, Sept 19, 2019  

AIP8.8 Resource Guide for Institutional Decision Making, Governance and Operational 

Tasks 

AIP8.9 Resource Guide for Institutional Decision Making, Roles  

AIP8.10 Resource Guide for Institutional Decision Making, Update Schedule  

AIP8.11 PAG Minutes, Oct. 25, 2016  

AIP8.12 Board Minutes, Item J, Nov. 16, 2016  

https://drive.google.com/file/d/13NbEdbK1TRhGpVwCo9awVMJo35VMUEw-/view?usp=sharing
https://drive.google.com/file/d/1l9sZMECkb2l65RbahJ_bZtEjvvXkiuUV/view?usp=sharing
https://drive.google.com/file/d/1mGUas8DCW44CKXTijxmK5bTZ6_CmHBOt/view?usp=sharing
https://drive.google.com/file/d/1DdgRboTrPtW6YIJM5ACJxXqSGvKnthMl/view?usp=sharing
https://drive.google.com/file/d/1Y9-G3cAHTbiCKgm5-wNqtK9O_SDAJxyb/view?usp=sharing
https://drive.google.com/file/d/1WPevFfx2leWMJA3q_iqC6x6qq3gMmq_y/view?usp=sharing
https://drive.google.com/file/d/1AM5E1l9sWfhiuDQLJj018cJDc5ogY5yJ/view?usp=sharing
https://drive.google.com/file/d/1EUHnxFcxKOHOG47XJsQF12SHQEQwVCFW/view?usp=sharing
https://drive.google.com/file/d/1eevaTv9PqfpkWBV7NIejd0XYayrPumli/view?usp=sharing
https://drive.google.com/file/d/1eevaTv9PqfpkWBV7NIejd0XYayrPumli/view?usp=sharing
https://drive.google.com/file/d/1oRszZGQeL8t3M5zA4jaVsAHnMkHurk_T/view?usp=sharing
https://drive.google.com/file/d/1XA1PP1ze01e9QYhgEnvmc0o_GXO1rljn/view?usp=sharing
https://drive.google.com/file/d/1QUWS6IqeytaurAeZmEIUviUACeAOneEZ/view?usp=sharing
https://drive.google.com/file/d/14YSgQRTgL6i_IaaRZ5SXwgq5R5yRJTxa/view?usp=sharing
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AIP8.13 Integrated Planning Model 

AIP8.14 IPH - Educational Master Plan 

AIP8.15 Board Minutes, Item A, Sept. 26, 2018 

 

  

http://www.mpc.edu/
https://drive.google.com/file/d/1SMRzHmoGoaoOM78rzsZBqN3dhA1Qa9zR/view?usp=sharing
https://drive.google.com/file/d/1Nxku88qv-KB1pxlJLE-N9hPkoOv8CIIK/view?usp=sharing
https://drive.google.com/file/d/13NbEdbK1TRhGpVwCo9awVMJo35VMUEw-/view?usp=sharing
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Institutional Reporting on Quality Improvements 
 

Response to Recommendations for Improvement 

 

Recommendation 6 

In order to improve, the team recommends that the College develop more intentional cycles of course 

assessment, strengthen the link between course and program assessment cycles, and reach greater 

levels of participation in student learning outcomes assessment from all faculty (Standard II.A.3). 

The College recognized at the time of the last site visit that bringing greater intentionality to 

course assessment cycles, and bolstering the connection between course and program 

assessment cycles, would advance the examination of learning at the institution. The College 

has made considerable progress towards the realization of this goal. Moreover, the College 

recognizes that fostering greater faculty participation, including by adjunct faculty, in outcomes 

assessment and program review results in greater validity and more informed planning and 

resource allocation efforts at MPC. In addition, part of the assessment process at the course 

and program level allows for an evaluation of resources. Faculty are given the opportunity to 

document their needs as part of the course or program level assessment process. 

The College has taken significant steps to improve student learning outcomes assessment 

efforts over the past three years, as captured in the College’s follow-up reports (R6.1). 

Moreover, the College created an actionable improvement plan to increase course and program 

outcomes assessment, which, when read in tandem with the efforts made to meet this 

recommendation, demonstrates MPC’s commitment to incorporating and evaluating student 

learning outcomes assessment in the classroom, at the program level, and as a part of the 

resource allocation process (R6.2; R6.3). 

 

Greater Intentionality, Strengthened Linkages 

 

Since Fall 2016, the College has implemented, expanded, and revised a cycle of assessment for 

course- and program-level student learning outcomes, as recommended by the Learning 

Assessment Committee (LAC) (R6.4; R6.5). The assessment cycle was implemented in Fall 

2016 and directed particular attention to the link between course- and program-level 

assessment and established the expectation that each course would be assessed at least once 

every two years (R6.4). In Spring 2020, the College adjusted the assessment cycle to three 

years to better align course offerings and program completion as well as encourage 

assessments focused more on accuracy to student learning than mere compliance in service of 

punctuality (R6.5). 

 

When the College began implementation of the cycle of assessment, each department was 

asked to complete a course assessment plan documenting when each of its courses would be 

assessed in the two year cycle (R6.6; R6.7; R6.8; R6.9). The course assessment plans were 

created using the Google platform and replicated in the College's newly acquired assessment 

platform, Nuventive's TracDat (now Nuventive Improve) (R6.10). Beginning Spring 2018, at the 

request of the Academic Affairs Advisory Group (AAAG), the Planning, Research, and 

https://drive.google.com/file/d/1Mr3sydRwVcHekBrtrzjLvCRs35KwlC3l/view?usp=sharing
https://drive.google.com/file/d/1VwFin6ZH1D9ZXXEQT9wYsfL5lw2_V9yT/view?usp=sharing
https://drive.google.com/file/d/1zpAl3lf7Er7Tj3ZwYVdviAj1NiQrsKmX/view?usp=sharing
https://drive.google.com/file/d/1dhJ_ElTEGqKDv8f2GfHpYtq-gPzvCH6P/view?usp=sharing
https://drive.google.com/file/d/1tyY4R7Q-AFigbSNYnUGGJE-hzDgMHiyo/view?usp=sharing
https://drive.google.com/file/d/1dhJ_ElTEGqKDv8f2GfHpYtq-gPzvCH6P/view?usp=sharing
https://drive.google.com/file/d/1tyY4R7Q-AFigbSNYnUGGJE-hzDgMHiyo/view?usp=sharing
https://drive.google.com/file/d/1xkSdWGur6W-clMnL88WwJRenOBScsGh2/view?usp=sharing
https://drive.google.com/file/d/1_2UN8Id5dh8IqD6MfargCQ02dU_5FxNJ/view?usp=sharing
https://drive.google.com/file/d/1lRe1NanugD5hJMg-0jiCFJAQ_-C3TDko/view?usp=sharing
https://drive.google.com/file/d/1TsJvOh_OSlCfLJhDQiMmRK7ggRLehQRR/view?usp=sharing
https://drive.google.com/file/d/1hl3h2emfc_-yxHrQEhYQVwWpPlctJYGI/view?usp=sharing


 

  

ACCJC MIDTERM REPORT 

www.mpc.edu |   42 

Institutional Effectiveness (PRIE) Office began sending reminder emails to division chairs, 

deans, and the Office of Academic Affairs (OAA) reminding them of course assessment and 

answering common questions about the process (R6.11; R6.12; R6.13). This check-in allows 

division chairs to confirm the accuracy of their assessment plan(s) and make any adjustments 

to the plan warranted by changes in curriculum, course scheduling, or staffing. 

The PRIE Office and faculty utilize these course assessment plans to update TracDat 

permissions, and faculty may use them to keep track of which courses are overdue and/or 

upcoming. TracDat has been programmed to note which courses have been fully assessed in a 

given three year cycle (R6.14). Clear visual indicators (red flags and green checkmarks) help 

faculty see what work has been completed and what work remains (R6.15).  

MPC’s Cycle of Assessment also clarifies and strengthens the relationship between course-level 

(SLO) assessment, program-level (PLO) assessment, and discipline-wide program review (R6.1). 

In addition to helping faculty visualize how course assessment results flow into the assessment 

of degree and certificate programs, the cycle established an expectation that program-level 

assessment should occur at least once within the department’s six-year program review cycle. 

Program assessment is intended to be completed in the year prior to the department’s 

comprehensive program review so that there are recent PLO assessment results to consider for 

planning purposes. In 2019, the PRIE Office made significant improvements to the program 

review template, offering an inquiry-driven model to facilitate access and completion by the 

program leads and for program leads to better incorporate outcomes assessment into broad 

program review discussions (R6.16). 

Linking Program and Course Assessment 

 

To further strengthen the link between course-level and program-level assessment cycles, the 

Learning Assessment Committee began actively promoting strategies for PLO assessment that 

build on course-level assessment, including utilizing the outcomes mapping component in 

TracDat and its related report of the “roll up” of assessment results (R6.17; R6.18). Results of a 

questionnaire distributed during Fall 2017 Flex indicated that many degree and certificate 

programs could use curriculum mapping of SLOs to PLOs to “roll up” SLO results to the 

program level (R6.19). During Fall 2017, the LAC developed and offered workshops designed to 

help faculty understand the basics of outcomes mapping and begin the mapping process in 

TracDat (R6.20). For the initial mapping workshops in Fall 2017, the LAC invited faculty from 

disciplines in which mapping would involve courses mostly within their own Division (R6.21). 

This allowed faculty to gain familiarity with the concept before engaging in cross-division 

mapping conversations. Faculty representing 37 degree/certificate programs were trained and 

began mapping outcomes in TracDat (R6.22). All PLOs are now fully assessed; the next step will 

be to integrate ongoing assessment into the outcomes assessment and comprehensive program 

review cycle.  

 

Increasing Faculty Participation 

 

Prior to the implementation of TracDat, participation in course assessment was through the 

Instructor Reflections practice, in which instructors assessed one or more SLOs for one or more 

courses they had taught that semester. The College began systematically collecting Instructor 

Reflections through an online form in Fall 2013. Analysis of Instructor Reflections submitted 

http://www.mpc.edu/
https://drive.google.com/file/d/1JaK-HrxwIZgt1TGRvK3-RAKt_53PQyph/view?usp=sharing
https://drive.google.com/file/d/1bSjBY6QTVV82hlxcwSnFS2Fv_xeLefdI/view?usp=sharing
https://drive.google.com/file/d/131ZWuXsDP-g7ErZ_36mCdxN87Q4XXG4t/view?usp=sharing
https://drive.google.com/file/d/1pmA5jzOukRxeIDPjFAn6KSBjkyOWCbyI/view?usp=sharing
https://drive.google.com/file/d/1drQcsGlPBXg4X9DNadNCddXpEssl4s02/view?usp=sharing
https://drive.google.com/file/d/1Mr3sydRwVcHekBrtrzjLvCRs35KwlC3l/view?usp=sharing
https://drive.google.com/file/d/1M7BP7qO_YCEU8d8CIfc0jJRmXTjS01lT/view?usp=sharing
https://drive.google.com/file/d/1-BmMnO3AHGmZFlqalkO-F1aMLsiAK8O9/view?usp=sharing
https://drive.google.com/file/d/1lnwf6XE1mv8Nb7qeXuAe_lAOK2KvZO4b/view?usp=sharing
https://drive.google.com/file/d/1wzz6TTR1CfKUU9pfT9qA8V_YuCa7tLX6/view?usp=sharing
https://drive.google.com/file/d/1HYg06_F01P6IpHE-9WHNCqk9KaGbbTrW/view?usp=sharing
https://drive.google.com/file/d/1RVRRt8UaNxauOTGg1dKIMTonFybfIGEY/view?usp=sharing
https://drive.google.com/file/d/1gxbaTsJN82R7wSb8kCwwaLepljy5vwAw/view?usp=sharing
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from Fall 2013 through Spring 2016 shows the following participation rates for full-time and 

adjunct faculty: 

 

Faculty Participation in Instructor Reflections (Pre-TracDat) 

 

F13 S14 F14 S15 F15 S16 

# of Full-Time Faculty Submitting ≥ 1 Reflection 71 69 59 69 53 12 

# of Adjunct Faculty Submitting ≥ 1 Reflection 57 61 54 84 51 2 

Total Number of Faculty Submitting Reflections  128 130 113 153 104 14 

 

Total # of Full Time Faculty  103 103 108 108 109 109 

Total # of Adjunct Faculty 293 313 275 290 271 291 

Total # of all Faculty  396 416 383 398 380 400 

 

Full-Time Faculty Participation Rate 68.9% 67.0% 54.6% 63.9% 48.6% 11.0% 

Adjunct Faculty Participation Rate 19.5% 19.5% 19.6% 29.0% 18.8% 0.7% 

Overall Participation Rate 32.3% 31.3% 29.5% 38.4% 27.4% 3.5% 

Source: Instructor Reflections Database; Employee Data from MPC Human Resources 

 

With the implementation of TracDat, the PRIE Office can run a report that lists the number of 

faculty who log in to TracDat in a given semester.  

 

Faculty Participation in Course Assessment via TracDat 

 

F16 S17 F17 S18 F18 S19 F19 S20 

# of Full-Time Faculty with ≥ 1 

Login 

16 59 63 51 18 65 32 37 
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# of Adjunct Faculty with ≥ 1 Login 2 27 41 17 5 31 5 12 

Total Number of Faculty Logins  18 86 104 68 23 96 37 49 

 

Total # of Full Time Faculty 
121 121 119 120 128 129 119 118 

Total # of Adjunct Faculty 
265 270 257 268 251 263 261 262 

Total # of all Faculty 
386 391 376 388 379 392 380 380 

 

Full-Time Faculty Participation Rate 13.2% 48.8% 52.9% 42.5% 14.1% 50.4% 26.9% 31.4% 

Adjunct Faculty Participation Rate 0.8% 10.0% 16.0% 6.3% 2.0% 11.8 1.9% 4.6% 

Overall Participation Rate 4.7% 22.0% 27.7% 17.5% 6.1% 24.5% 9.7% 12.9% 

Source: TracDat Non-Administrative User Assessment Results Reports for F16-S20; Employee Data from MPC 

Human Resources 

     

Comparison of the two tables suggests that, overall, participation in assessment activities has 

increased, particularly among full-time faculty. Rates for adjunct participation are above the 

average for participation in Instructor Reflections; however, the College continues to discuss 

methods for including adjunct faculty in meaningful course assessment.  

 

In an effort to further support increased participation, the LAC continues to offer workshops 

related to assessment each Flex Day to support faculty working on course assessment (R6.23; 

R6.24; R6.25). The LAC has also offered mid-semester workshops to engage faculty in new or 

refined concepts that could be timely for their assessment work (R6.26). For example, in Fall 

2016, the LAC invited faculty scheduled to complete course assessments to attend one of 

several TracDat pilot workshops (R6.27). The workshops offered a chance for faculty to provide 

feedback on the new assessment processes and get an early start on completing assessments. 

Feedback from the pilot sessions allowed the LAC to make improvements to TracDat and other 

future workshops (R6.28).  

 

In Fall 2016, LAC members developed stand-alone training tools to support faculty as they 

complete course assessments in TracDat. Materials were provided in print and video formats 

(R6.29; R6.30). These training resources are accessible from the PRIE Office's Outcomes 

Assessment webpage and can be shared with any faculty member (full-time or adjunct) working 

on a course assessment (R6.31).  

 

Additionally, a team of faculty worked with the SLO Coordinator and other members of LAC to 

develop a guidebook of suggestions for assessing courses with multiple sections (R6.32). As the 

http://www.mpc.edu/
https://drive.google.com/file/d/1PU-NPp-F0BenbVLJC-kDjvvoklqoCbv5/view?usp=sharing
https://drive.google.com/file/d/1MM66HdMTASVAcJvdLZq5neTF53R9Hyzn/view?usp=sharing
https://drive.google.com/file/d/1fnVMJx4zLEgco11pIv74hHXA3wZ-BkhP/view?usp=sharing
https://drive.google.com/file/d/1q2BnkslRN1vvixiGF0Yc5QyNIh2Ro9TX/view?usp=sharing
https://drive.google.com/file/d/1aTN10nvn3hAZasEF4TDPqSfWlxMCgGBK/view?usp=sharing
https://drive.google.com/file/d/1rXd9ALMVrkNW0Ws4abpxDuFj46B-dSF6/view?usp=sharing
https://drive.google.com/file/d/1lid2Bj8tshT3VoRuLZjURYR2JA9Fnj0S/view?usp=sharing
https://drive.google.com/file/d/1-l1-Esm4h5ppwYoiFN37kgv2WnZQJCDy/view?usp=sharing
https://drive.google.com/file/d/1a4s32PwnOM4IeQOusdRYsN8lTduHKN6D/view?usp=sharing
https://drive.google.com/file/d/1jS1t1VGywnlaQMplwFqeKUJT2FzEcM_y/view?usp=sharing
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College shifts its assessment practices from individual Instructor Reflections to more consistent 

cycles of assessment and departmentally-focused course assessments, resources such as this 

“Book of Ideas” provides a helpful foundation for faculty dialogue, collaboration, and 

participation. The LAC is committed to providing personalized support to individuals, 

departments, and divisions throughout the assessment process.  

 

After the TracDat launch, LAC members were invited to several division meetings to provide 

TracDat training to faculty. Trainings were conducted for Creative Arts, Humanities, Physical 

Education, Physical Science, and Social Science during the Spring 2017 semester (R6.26). In 

addition, members of the LAC have presented assessment best practices, including concepts 

related to course and program assessment in TracDat, at meetings of AAAG and Academic 

Senate (R6.33; R6.34).  

 

In Spring 2020, Monterey Peninsula College hosted the statewide SLO Assessment symposium, 

which was attended by over 135 assessment professionals from around the state (R6.35). The 

main plenary session was presented by the incoming chair of the Accrediting Commission for 

Community and Junior Colleges (ACCJC) (R6.36). Over thirty MPC faculty and administrators 

attended the symposium in an effort to shift the assessment culture at the College and 

demonstrate how meaningful assessment practices can improve practice, curriculum design 

and implementation, and integration with program review and resource allocation processes.  

 

Tools for Tracking 

 

In order to promote shared awareness of college-wide participation and progress in assessment, 

the PRIE Office developed a Course Assessment dashboard using descriptive data from TracDat 

(R6.37). The dashboard allowed the College to track daily progress toward the goal of 100% 

course assessment while working on the Follow-up Report and to celebrate progress as 

assessments were completed. The dashboard also provides a quick way for faculty, staff, and 

administrators to identify individual courses within a discipline that have not yet been assessed. 

The PRIE Office began developing similar dashboards for program-level assessment at the end 

of Fall 2017, with the intention of having dashboards ready to launch by mid-to-late February 

2018 (R6.38).  

Evaluation 

 

The College has taken critical steps forward to improve the intentionality of assessment cycles, 

strengthen the link between course and program assessment, and increase faculty participation. 

First, the Learning Assessment Committee (LAC) introduced and implemented clear and defined 

assessment cycles. Additionally, the LAC provided and promoted student learning outcomes 

assessment best practices at the course and program level to faculty both online and via 

participatory governance groups and division meetings. These best practices serve to foster 

greater dialogue at the department and division levels as well as clarify and increase the 

connection between course and program assessment activities. 

 

Moreover, the Learning Assessment Committee increased faculty participation in course 

assessment through workshops, individual and small group instruction, and digital resources. 

Finally, the PRIE Office developed tools for tracking and communicating assessment progress at 

the College, division, and discipline level and can demonstrate increased participation in the 

process. 

https://drive.google.com/file/d/1q2BnkslRN1vvixiGF0Yc5QyNIh2Ro9TX/view?usp=sharing
https://drive.google.com/file/d/1ESwTS8NYyqbWPp-lQyGwoLxXxgaWtLe0/view?usp=sharing
https://drive.google.com/file/d/1IXSbbuU0yxj64WmEVMeDes5AJcKuO-2S/view?usp=sharing
https://drive.google.com/file/d/1NPiRgCpdOjJm_0jXZci5ovZc0bO-8VUr/view?usp=sharing
https://drive.google.com/file/d/1B-rvx7RdQov-iw4_Lr2tR6lex0pA3OH_/view?usp=sharing
https://drive.google.com/file/d/1sdERQNilEZoO7E3AwSwocSb2SoHe829-/view?usp=sharing
https://drive.google.com/file/d/1Ci91flCIIFJPRnc4Y2mZjcdsmgtjvHFN/view?usp=sharing
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Conclusion 

 

The recommendation has been met. 

 

Evidence List 

R6.1 MPC’s Cycle of Assessment, Adopted Fall 2016  

R6.2 2016 MPC ISER - Standard II.A.3 

R6.3 LAC’s Cycle of Assessment Presentation, Fall 2016 Flex 

R6.4 Academic Senate Minutes, Oct. 20, 2016  

R6.5 Academic Senate Minutes, Feb. 6, 2020 

R6.6 Template and Sample Emails to Division Chairs, Aug. 2016  

R6.7 Sample Course Assessment Plan, BUSI 

R6.8 Sample Course Assessment Plan, ENSL 

R6.9 Sample Course Assessment Plan, NURS 

R6.10 Assessment Cycles In TracDat  

R6.11 Email - Fall 2018 Assessment Reminder 

R6.12 Email - Spring 2019 Assessment Reminder 

R6.13 Email - Fall 2019 Assessment Reminder 

R6.14 TracDat Flag Settings 

R6.15 TracDat Flags - GWOS 

R6.16 Program Review Program Overview and Data Reflection Screenshot  

R6.17 SLO to PLO Mapping Instructions 

http://www.mpc.edu/
https://drive.google.com/file/d/1Mr3sydRwVcHekBrtrzjLvCRs35KwlC3l/view?usp=sharing
https://drive.google.com/file/d/1VwFin6ZH1D9ZXXEQT9wYsfL5lw2_V9yT/view?usp=sharing
https://drive.google.com/file/d/1zpAl3lf7Er7Tj3ZwYVdviAj1NiQrsKmX/view?usp=sharing
https://drive.google.com/file/d/1dhJ_ElTEGqKDv8f2GfHpYtq-gPzvCH6P/view?usp=sharing
https://drive.google.com/file/d/1tyY4R7Q-AFigbSNYnUGGJE-hzDgMHiyo/view?usp=sharing
https://drive.google.com/file/d/1xkSdWGur6W-clMnL88WwJRenOBScsGh2/view?usp=sharing
https://drive.google.com/file/d/1_2UN8Id5dh8IqD6MfargCQ02dU_5FxNJ/view?usp=sharing
https://drive.google.com/file/d/1lRe1NanugD5hJMg-0jiCFJAQ_-C3TDko/view?usp=sharing
https://drive.google.com/file/d/1TsJvOh_OSlCfLJhDQiMmRK7ggRLehQRR/view?usp=sharing
https://drive.google.com/file/d/1hl3h2emfc_-yxHrQEhYQVwWpPlctJYGI/view?usp=sharing
https://drive.google.com/file/d/1JaK-HrxwIZgt1TGRvK3-RAKt_53PQyph/view?usp=sharing
https://drive.google.com/file/d/1bSjBY6QTVV82hlxcwSnFS2Fv_xeLefdI/view?usp=sharing
https://drive.google.com/file/d/131ZWuXsDP-g7ErZ_36mCdxN87Q4XXG4t/view?usp=sharing
https://drive.google.com/file/d/1pmA5jzOukRxeIDPjFAn6KSBjkyOWCbyI/view?usp=sharing
https://drive.google.com/file/d/1drQcsGlPBXg4X9DNadNCddXpEssl4s02/view?usp=sharing
https://drive.google.com/file/d/1M7BP7qO_YCEU8d8CIfc0jJRmXTjS01lT/view?usp=sharing
https://drive.google.com/file/d/1-BmMnO3AHGmZFlqalkO-F1aMLsiAK8O9/view?usp=sharing
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R6.18 Mapping Roll-up Report Example - MATH 

R6.19 LAC Minutes, Sept. 11, 2017 

R6.20 PLO Mapping Workshop Presentation  

R6.21 Sample Invitation Email: PLO Mapping Workshop  

R6.22 Mapping Workshop Attendee List  

R6.23 Fall 2016 Flex Workshop Schedule 

R6.24 Spring 2017 Flex Workshop Schedule 

R6.25 Fall 2017 Flex Workshop Schedule 

R6.26 TracDat Training Attendance, 2016-2017 

R6.27 Email: Invitation to attend TracDat Pilots  

R6.28 LAC minutes, Nov. 28, 2016 

R6.29 TracDat Course Assessment Instructions - Text Version 

R6.30 TracDat Course Assessment Instructions - Video Playlist 

R6.31 Outcomes Assessment Webpage Screenshot  

R6.32 Assessing Multi-Section Courses – A Book of Ideas 

R6.33 AAAG Minutes, Apr. 5, 2017 

R6.34 Academic Senate Minutes, Mar. 2, 2017 

R6.35 Email - AllUsers Monthly Mailbag - SLO Symposium 

R6.36 2020 SLO Symposium Program 

R6.37 Course Assessment Dashboard 

https://drive.google.com/file/d/1lnwf6XE1mv8Nb7qeXuAe_lAOK2KvZO4b/view?usp=sharing
https://drive.google.com/file/d/1wzz6TTR1CfKUU9pfT9qA8V_YuCa7tLX6/view?usp=sharing
https://drive.google.com/file/d/1HYg06_F01P6IpHE-9WHNCqk9KaGbbTrW/view?usp=sharing
https://drive.google.com/file/d/1RVRRt8UaNxauOTGg1dKIMTonFybfIGEY/view?usp=sharing
https://drive.google.com/file/d/1gxbaTsJN82R7wSb8kCwwaLepljy5vwAw/view?usp=sharing
https://drive.google.com/file/d/1PU-NPp-F0BenbVLJC-kDjvvoklqoCbv5/view?usp=sharing
https://drive.google.com/file/d/1MM66HdMTASVAcJvdLZq5neTF53R9Hyzn/view?usp=sharing
https://drive.google.com/file/d/1fnVMJx4zLEgco11pIv74hHXA3wZ-BkhP/view?usp=sharing
https://drive.google.com/file/d/1q2BnkslRN1vvixiGF0Yc5QyNIh2Ro9TX/view?usp=sharing
https://drive.google.com/file/d/1aTN10nvn3hAZasEF4TDPqSfWlxMCgGBK/view?usp=sharing
https://drive.google.com/file/d/1rXd9ALMVrkNW0Ws4abpxDuFj46B-dSF6/view?usp=sharing
https://drive.google.com/file/d/1lid2Bj8tshT3VoRuLZjURYR2JA9Fnj0S/view?usp=sharing
https://drive.google.com/file/d/1-l1-Esm4h5ppwYoiFN37kgv2WnZQJCDy/view?usp=sharing
https://drive.google.com/file/d/1a4s32PwnOM4IeQOusdRYsN8lTduHKN6D/view?usp=sharing
https://drive.google.com/file/d/1jS1t1VGywnlaQMplwFqeKUJT2FzEcM_y/view?usp=sharing
https://drive.google.com/file/d/1ESwTS8NYyqbWPp-lQyGwoLxXxgaWtLe0/view?usp=sharing
https://drive.google.com/file/d/1IXSbbuU0yxj64WmEVMeDes5AJcKuO-2S/view?usp=sharing
https://drive.google.com/file/d/1NPiRgCpdOjJm_0jXZci5ovZc0bO-8VUr/view?usp=sharing
https://drive.google.com/file/d/1B-rvx7RdQov-iw4_Lr2tR6lex0pA3OH_/view?usp=sharing
https://drive.google.com/file/d/1sdERQNilEZoO7E3AwSwocSb2SoHe829-/view?usp=sharing
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R6.38 Program Assessment Implementation Plan Section  

 

  

http://www.mpc.edu/
https://drive.google.com/file/d/1Ci91flCIIFJPRnc4Y2mZjcdsmgtjvHFN/view?usp=sharing
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Recommendation 7 

In order to improve, the team recommends that the College use enrollment data to inform scheduling 

decisions and implement an enrollment management system to facilitate data usage (Standards II.A.6; 

II.A.10). 

Introduction 

During the last full accreditation evaluation, the visiting team found that MPC followed sufficient 

scheduling processes to ensure students can complete certificate and degree programs in a 

period of time that is consistent with established expectations of higher education (R7.1).  

Further, the team found that the College’s program review process included course offerings, 

rotation summaries, and suggestions for how faculty and academic leaders could consider 

scheduling to better allow students to complete their academic programs in a timely manner. 

The team thus found that the College met the expectations for scheduling and enrollment data 

with respect to Standard II.A.C (R7.1). 

The site team did recommend, however, that the College improve its institutional effectiveness 

by using enrollment data to better inform scheduling decisions, as well as implementing an 

enrollment management system (EMS) to improve access to and use of data (R7.1). The College 

had already begun working on improving enrollment data processes to improve scheduling prior 

to the site visit and retained the services of respected enrollment management consultants to 

work with the institution to improve existing scheduling processes (R7.2). 

For the work addressing this recommendation, including the development and implementation 

of an enrollment management system, the goal has been to ensure that the MPC enrollment 

management processes are evidenced-based, system-driven, transparent, and focused on 

student needs.  

Enrollment Management System Implementation 

The College recognized at the outset that, to set enrollment targets, build schedules, improve 

room efficiency, and facilitate student movement along the academic pathway, it needed to be 

able to access and use reliable data (R7.3). Data from existing and emerging data systems were 

inconsistent and required manual input by staff to synthesize the information into actionable 

reports. 

In November 2015, the College contracted with Information Technology Partners to implement 

their Enrollment Management System (EMS) (R7.4; R7.5). Led by the Office of Academic Affairs, 

the implementation of EMS included collaboration with multiple departments including 

Information Systems, Student Services, Admissions and Records, and Fiscal Services.  

https://drive.google.com/file/d/1KmTvkAAQTDfgggUdsA1dwP2O-t4V7d5A/view?usp=sharing
https://drive.google.com/file/d/1KmTvkAAQTDfgggUdsA1dwP2O-t4V7d5A/view?usp=sharing
https://drive.google.com/file/d/1KmTvkAAQTDfgggUdsA1dwP2O-t4V7d5A/view?usp=sharing
https://drive.google.com/file/d/1RcVns1Syoo48ZSqrYQFl0ZqsPYFWlZQG/view?usp=sharing
https://drive.google.com/file/d/1HiIz3__a-I9dKW05GhJi6Y7BG3DsY0ur/view?usp=sharing
https://drive.google.com/file/d/12_wX6BmrfFmoiy9m_0hZc2C2jf0o4Mss/view?usp=sharing
https://drive.google.com/file/d/1lKDl5pD9JqAeQQulrTh1kyJO7lv9AfTf/view?usp=sharing
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The implementation of EMS began with an analysis of existing data and reporting tools, 

contractual guidelines for faculty load and compensation, and college schedule-building 

practices. As part of the implementation of EMS and integration with the College’s SIS, the 

teams were able to address issues of data accuracy and reliability of SIS through the 

implementation of up-to-date workload tables, cleaner data, and updated enrollment reports 

(R7.6).  

EMS has been fully implemented, interfaces with the College’s current SIS, and is available to 

all College personnel to view enrollment data (R7.7; R7.8). EMS presents data elements from 

SIS (e.g., enrollments, full-time equivalent students (FTES), load, productivity, cost) in a 

spreadsheet format, so it can be easily reviewed and analyzed at the course, discipline, 

department, division, and institutional levels (R7.9). In addition, course enrollment can be 

analyzed with the assistance of the location taxonomy, which addresses all learning platforms at 

the college, including the Monterey campus, the Education Center at Marina (MEC), and online 

education (R7.10). Goals are established by examining previous and existing course 

performance for each program and division (R7.11). 

EMS continues to serve as an essential tool in the College’s schedule building and enrollment 

management processes. The Vice President of Academic Affairs, Deans of Instruction, Division 

Chairs, Department Chairs, and other faculty regularly use data and reports from EMS and SIS 

to inform schedule development and enrollment management (R7.12). The Vice President of 

Academic Affairs relies on data from EMS to analyze program and course performance and to 

introduce and facilitate dialog about FTEF allocations and FTES targets for disciplines (R7.11). 

These outcomes have strengthened the alignment between schedule building and enrollment 

management and the College’s budget and resource allocation.  

Developing Actionable Data 

The College uses data from EMS and SIS to better identify targeted student enrollment goals 

and connect budgeting and resource allocation decisions to schedule development (R7.13; 

R7.14). Beginning Summer 2017, the EMS has been used by Academic Affairs, division and 

department chairs, and deans to inform scheduling decisions (R7.7). EMS data has been used 

to set FTEF allocations and FTES targets since May 2018 (R7.11). Moreover, effective Fall 2018, 

scheduling decision-making for future terms has been informed by EMS enrollment data 

(R7.15). These steps were part of the College’s QFE to develop a fully-operational EMS. 

EMS enrollment data has been used in making cross-divisional decisions as well. For example, it 

has been used, in conjunction with the MPC budget's 5-year fiscal forecast, to track and set 

FTEF targets for the 2019-2020 and the 2020-2021 academic years (R7.11).  

Informing Scheduling Decisions 

http://www.mpc.edu/
https://drive.google.com/file/d/1zQ5GPcSd_q6DgI4iXVI4_2PMMcgjZS5F/view?usp=sharing
https://drive.google.com/file/d/14W6mMXmzDzFiC6G_LjGttrOVYTaefJu5/view?usp=sharing
https://drive.google.com/file/d/11lLLc4wo8bXLHWAP2ORMWkEVv2j3Yz_-/view?usp=sharing
https://drive.google.com/file/d/1i73wE9jNM3IyGfw6gJeht_VWhbgV1rHw/view?usp=sharing
https://drive.google.com/file/d/1H_CovfaAjyVALqTfksMCXDplMM8Y65mS/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
https://drive.google.com/file/d/1t4sdkaDgdn4l7-IWX_kdxZnTSnoERThc/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
https://drive.google.com/file/d/1vQ4ypi1TtpYC7p0sKwiTSsiEPBDagkcw/view?usp=sharing
https://drive.google.com/file/d/1EikdDYrmv3WF_P4jEgOP396oz9-8THTc/view?usp=sharing
https://drive.google.com/file/d/14W6mMXmzDzFiC6G_LjGttrOVYTaefJu5/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
https://drive.google.com/file/d/1U9LmUEKo8fDND9kpVReIFTivyOVrAW6a/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
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Data from EMS and SIS are used in critical areas of schedule development and enrollment 

management decisions. The College’s schedule development timeline and process starts with 

analysis of current and projected enrollments in order to make informed scheduling decisions 

(R7.12). 

The Vice President of Academic Affairs relies on data from EMS and SIS to analyze program and 

course performance and to introduce and facilitate dialog about FTEF allocations and FTES 

targets for disciplines and inform schedule development (R7.11). These outcomes have 

strengthened the alignment between schedule building and enrollment management and the 

College’s budget and resource allocation.  

Using data provided by EMS and SIS, division chairs, department chairs, deans, and faculty are 

able to review courses in light of programmatic course sequencing, the scheduling of 

prerequisite courses, and enrollment trends in order to build schedules that meet student needs 

(R7.13). Schedule building is now a truly data-informed practice, ensuring that the courses 

offered in a particular term are the ones that students need and that enrollment trends support 

the allocation of FTEF resources to each program. Special attention is paid to offering class 

sections across all appropriate modalities and locations, such as online or at the MEC (R7.16).  

Finally, the College uses EMS and SIS data to evaluate possibilities for expanding offerings as 

needed. The College’s Strategic Enrollment Management sub-committee has used EMS and SIS 

data as well as other information to establish new models for course scheduling at the MEC and 

online in order to better meet student needs by offering sustainable, predictable course 

schedules that lead to degree completion (R7.17).  

The College has committed to providing training and professional development related to the 

use of data to inform schedule development, enrollment management, and student success. 

The Office of Academic Affairs has facilitated numerous training sessions on how to access and 

use the EMS since December 2016 (R7.7; R7.18; R7.19; R7.20; R7.21). In addition, MPC has 

sent teams of faculty, staff, and administrators who are involved in schedule development and 

enrollment management to Guided Pathways Strategic Enrollment Management workshops as 

well as the Enrollment Management Academy held by the Claremont Graduate University 

(R7.22; R7.23).  

Strategic Enrollment Management Plan & 2020-2025 Educational Master Plan 

In Fall 2019, MPC created a Strategic Enrollment Management sub-committee, which is 

charged with creating a strategic enrollment management plan to provide guidelines for using 

data gathered from EMS and SIS to inform schedule development and enrollment management 

(R7.22).  

https://drive.google.com/file/d/1t4sdkaDgdn4l7-IWX_kdxZnTSnoERThc/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
https://drive.google.com/file/d/1vQ4ypi1TtpYC7p0sKwiTSsiEPBDagkcw/view?usp=sharing
https://drive.google.com/file/d/1mhRz28ozwaQHhs1EAEuhimOsaziiHyde/view?usp=sharing
https://drive.google.com/file/d/1zQ-XQO-SDACn26ufCsvxXTjlGGSUv7qZ/view?usp=sharing
https://drive.google.com/file/d/14W6mMXmzDzFiC6G_LjGttrOVYTaefJu5/view?usp=sharing
https://drive.google.com/file/d/1NMBix4ar8i4ee7406y9Pggn0y-rrKCWL/view?usp=sharing
https://drive.google.com/file/d/19BHv0G96FGUPx7OtM_pK9SoBG72jtEZw/view?usp=sharing
https://drive.google.com/file/d/1zpIm4kZi9V2ZepNlNWbavi6l3qIIHhQ6/view?usp=sharing
https://drive.google.com/file/d/1py0phijWEJRLZaGb8SfMDcbdGTJugDOW/view?usp=sharing
https://drive.google.com/file/d/1jd6tI9QOStM2jFfAGo0rrquxaUknYPx-/view?usp=sharing
https://drive.google.com/file/d/1erEgVULwqnSKYitpGr5IdhAxx_evSefI/view?usp=sharing
https://drive.google.com/file/d/1FvU9qB7JFWxUBm7e4FtnxWb7_jYS2CZJ/view?usp=sharing


 

  

ACCJC MIDTERM REPORT 

www.mpc.edu |   52 

In January 2020, the MPC Board of Trustees approved the 2020-2025 Educational Master Plan 

(EMP), which outlines the College's goals for the next five years and the strategic initiatives that 

will help the College achieve those goals (R7.24; R7.25). Goal 2: Completion Culture states that 

the College will "provide programs, resources, and services that empower students to achieve 

their educational goals” (R7.26). Its first strategic initiative is Effective Strategic Enrollment 

Management, wherein the College will "develop and implement a strategic enrollment 

management plan that aligns outreach and recruitment, admissions, financial aid, educational 

pathways, class scheduling, instruction, academic and learning support, and student services" 

(R7.26). The College has thus made an ongoing commitment to building schedules that meet 

student needs and are fiscally sustainable, strengthening program pathways to support 

students in achieving their educational goals. 

Evaluation 

The College has implemented the Enrollment Management System and made significant 

improvements to SIS enrollment data and reporting, which have improved the access to, use of, 

and satisfaction with data that informs scheduling and other decision-making processes. The 

College has made enrollment management a priority in the 2020-2025 Educational Master 

Plan. 

Conclusion 

This recommendation has been met. 

Evidence List 

R7.1 2016 External Evaluation Report - Standard II.A 

R7.2 CBT Enrollment Management Workgroup Report to AAAG - Apr. 29, 2016 

R7.3 2016 MPC ISER - Standard II.A.6 Evaluation and QFE 1 Background  

R7.4 Contract with Information Technology Partners, Inc., Nov. 3, 2015  

R7.5 Board meeting minutes, Nov. 18, 2015 

R7.6 Enrollment Management Workgroup Minutes, Sept. 23, 2016  

R7.7 Progress on Recommendations to Improve, Oct. 17, 2017  

R7.8 Lobo Apps Screenshot 

http://www.mpc.edu/
https://drive.google.com/file/d/1a4wbQ0HIYl-yj14oDenhhw41kDO_bXAC/view?usp=sharing
https://drive.google.com/file/d/1I49hwoBA3DRZyVMVr9z4WRcCS7ZUQFP4/view?usp=sharing
https://drive.google.com/file/d/1QhAykNjpw2SQ6mMffm6X2-fXEE6TGxBA/view?usp=sharing
https://drive.google.com/file/d/1QhAykNjpw2SQ6mMffm6X2-fXEE6TGxBA/view?usp=sharing
https://drive.google.com/file/d/1KmTvkAAQTDfgggUdsA1dwP2O-t4V7d5A/view?usp=sharing
https://drive.google.com/file/d/1RcVns1Syoo48ZSqrYQFl0ZqsPYFWlZQG/view?usp=sharing
https://drive.google.com/file/d/1HiIz3__a-I9dKW05GhJi6Y7BG3DsY0ur/view?usp=sharing
https://drive.google.com/file/d/12_wX6BmrfFmoiy9m_0hZc2C2jf0o4Mss/view?usp=sharing
https://drive.google.com/file/d/1lKDl5pD9JqAeQQulrTh1kyJO7lv9AfTf/view?usp=sharing
https://drive.google.com/file/d/1zQ5GPcSd_q6DgI4iXVI4_2PMMcgjZS5F/view?usp=sharing
https://drive.google.com/file/d/14W6mMXmzDzFiC6G_LjGttrOVYTaefJu5/view?usp=sharing
https://drive.google.com/file/d/11lLLc4wo8bXLHWAP2ORMWkEVv2j3Yz_-/view?usp=sharing
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R7.9 Final MPC Load Table - Effective Spring 2020 

R7.10 MPC EMS Location Taxonomy 

R7.11 2019-2021 Enrollment Management Tracking and FTES Targets Worksheet  

R7.12 2020-2021 MPC Schedule Development Timeline, Revised  

R7.13 OAA Enrollment Management Retreat Agenda, June 25, 2019  

R7.14 Email - Enrollment Achieved in 2017-18 

R7.15 Fall 2017 EMS Enrollment Review 

R7.16 Fall 2020 Marina Course Schedule 

R7.17 SEM Sub-committee Agenda, Feb. 11, 2020  

R7.18 Email - EMS Training, Feb. 13, 2017  

R7.19 Email - EMS Training, Oct. 12, 2017  

R7.20 AAAG Minutes, Feb. 7, 2018 

R7.21 EMS Training - Quick Reference Guide 

R7.22 Email - Strategic Enrollment Management Planning Sub-committee 

R7.23 Email - 2019 Enrollment Management Academy  

R7.24 Board Meeting Minutes, Item L, Jan. 29, 2020  

R7.25 2020-2025 Educational Master Plan 

R7.26 2020-2025 Educational Master Plan - Goal 2 

 
  

https://drive.google.com/file/d/1i73wE9jNM3IyGfw6gJeht_VWhbgV1rHw/view?usp=sharing
https://drive.google.com/file/d/1H_CovfaAjyVALqTfksMCXDplMM8Y65mS/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
https://drive.google.com/file/d/1t4sdkaDgdn4l7-IWX_kdxZnTSnoERThc/view?usp=sharing
https://drive.google.com/file/d/1vQ4ypi1TtpYC7p0sKwiTSsiEPBDagkcw/view?usp=sharing
https://drive.google.com/file/d/1EikdDYrmv3WF_P4jEgOP396oz9-8THTc/view?usp=sharing
https://drive.google.com/file/d/1U9LmUEKo8fDND9kpVReIFTivyOVrAW6a/view?usp=sharing
https://drive.google.com/file/d/1mhRz28ozwaQHhs1EAEuhimOsaziiHyde/view?usp=sharing
https://drive.google.com/file/d/1zQ-XQO-SDACn26ufCsvxXTjlGGSUv7qZ/view?usp=sharing
https://drive.google.com/file/d/1NMBix4ar8i4ee7406y9Pggn0y-rrKCWL/view?usp=sharing
https://drive.google.com/file/d/19BHv0G96FGUPx7OtM_pK9SoBG72jtEZw/view?usp=sharing
https://drive.google.com/file/d/1zpIm4kZi9V2ZepNlNWbavi6l3qIIHhQ6/view?usp=sharing
https://drive.google.com/file/d/1py0phijWEJRLZaGb8SfMDcbdGTJugDOW/view?usp=sharing
https://drive.google.com/file/d/1jd6tI9QOStM2jFfAGo0rrquxaUknYPx-/view?usp=sharing
https://drive.google.com/file/d/1erEgVULwqnSKYitpGr5IdhAxx_evSefI/view?usp=sharing
https://drive.google.com/file/d/1a4wbQ0HIYl-yj14oDenhhw41kDO_bXAC/view?usp=sharing
https://drive.google.com/file/d/1I49hwoBA3DRZyVMVr9z4WRcCS7ZUQFP4/view?usp=sharing
https://drive.google.com/file/d/1QhAykNjpw2SQ6mMffm6X2-fXEE6TGxBA/view?usp=sharing
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Recommendation 10 

In order to improve, the team recommends that all student services provided at the Marina Education 

Center be consistently scheduled and published (Standard II.C.3). 

The Education Center at Marina (MEC) continues to be an important and growing resource at 

Monterey Peninsula College (MPC). The MEC offers foundational general education courses, 

maintaining its original emphasis as an access point to higher education. MPC recognizes the 

MEC’s location as a prime asset for the College to expand its programs and services, 

particularly their delivery to residents of Sand City, Seaside, and Marina, in line with the goals 

and strategic initiatives laid out in the 2020-2025 Educational Master Plan (R10.1).  

At the time of the last full site visit, the visiting team found that the College met the standards 

with respect to providing equitable access to all of its students by providing appropriate, 

comprehensive, and reliable services, regardless of service location or delivery method. The site 

team recommended that the College would benefit from, and improve institutional effectiveness 

by, more consistently scheduling and publishing all of the student services provided at the MEC. 

The team also suggested that the College complete a more detailed evaluation of the MEC 

location (R10.2). 

Focus on the MEC 

Since the time of the last institutional evaluation, the College has taken significant steps to 

focus attention on the role that the MEC plays in meeting the larger College mission. In January 

2017, MPC's Board of Trustees (Board) approved the job description and recruitment for a 

Dean of Student Services/Marina position (R10.3). The Board approved the hiring of the new 

Dean in June of 2017 (R10.4). The position has been filled and actively engages in MEC 

operations and services since that time. 

This Dean of Student Services is responsible for the day-to-day operations of the MEC and is 

empowered to continuously review and enhance the operations and services of the Center 

(R10.5). The Dean works closely with the staff onsite, including a full-time Unit Office Manager 

(UOM), a full-time bilingual Categorical Services Coordinator (CSC), and a half-time 

administrative assistant (R10.6; R10.7; R10.8). These staff members are cross-trained on all 

student service processes and provide support across all areas of Student Services (R10.9). The 

staff also partners with student support professionals at the main campus and with online 

education support members. When a student requires more in depth or additional support, staff 

is trained to refer students to the appropriate office or staff at the Monterey Campus or to 

online resources.  

Additional and Expanded Support 

http://www.mpc.edu/
https://drive.google.com/file/d/1ee3VrLNxUTn7Fo5uUnPv5WJoIzJBExqu/view?usp=sharing
https://drive.google.com/file/d/14z2Z1rv_8aYwjSi-0ACJ_J6TCTfgew90/view?usp=sharing
https://drive.google.com/file/d/1JqTqSc9tPSjI0BxLzq1rdrbQXD6sMGDh/view?usp=sharing
https://drive.google.com/file/d/1x8b6CA7qvolGGVO0fuYgZw33s1uQhBB1/view?usp=sharing
https://drive.google.com/file/d/1YISiYtn4wDWDTd6x8-nZQeFdQ7b0UzX2/view?usp=sharing
https://drive.google.com/file/d/1jnmTpT2fbp3HLoYKgY7yYXzps4pbwHk3/view?usp=sharing
https://drive.google.com/file/d/1WbdfTGtYdiGZ-xoBi61NF-t7m92G5C6u/view?usp=sharing
https://drive.google.com/file/d/1q_u3beyLKWx1lTa4JRZzrBZgNIub_BWK/view?usp=sharing
https://drive.google.com/file/d/1nEEygWWImkEkIk4L1_QBjTczGL9Yydz4/view?usp=sharing
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Augmented support services are regularly provided by representatives from a variety of student 

services at the MEC, including Counseling, Student Financial Services, and Student Health 

Services (R10.10; R10.11). The Student Equity and Achievement (SEA) Program also provides 

assessment and student success follow-up support teams for ENSL students (R10.12; R10.13; 

R10.14; R10.15).  

Over the past three years, both Counseling and Student Financial Services have increased on 

site staffing hours at the MEC. On site counseling is available six hours a week, and additional 

counseling support is readily available online through Cranium Café and the student portal's Ask 

a Counselor feature, as well as via phone appointments (R10.16). Additionally, Student 

Financial Services availability has doubled over the same time, increasing from three hours 

every other week to three hours every week (R10.17; R10.18). 

Student Health Services are now available at the MEC, with the College nurse providing three 

hours of coverage each month (R10.19). Additional student health services are available from 

MEC staff, who are able to provide over-the-counter medicine to students. Two online wellness 

platforms are available through Canvas at all times: Wellness Central, a resource exclusively for 

California Community College students, as well as CampusWell, the online wellness magazine 

for MPC students. These platforms provide students with resources and information on topics 

related to emotional, social, physical, academic, financial, and spiritual health and wellness 

(R10.20; R10.21; R10.22). In addition, Student Health Services has expanded its online tele-

health personal counseling hours; students may email studenthealthservices@mpc.edu for 

assistance (R10.23). Finally, MEC staff provides information to students about the Crisis Text 

Line, which is available through a partnership with the California Community Colleges 

Chancellor’s Office (CCCCO) (R10.20). 

In order to make students feel more welcome and increase the length of time that they spend 

on campus, other services have also been introduced or expanded. New vending machines 

providing hot meal options have been installed. A dry kitchen has been set up with a microwave, 

refrigerator, water cooler, Keurig machine, snacks, coffee, and tea. Additionally, the MEC now 

provides Food Pantry, Food Share, and snack bag services to provide equivalent services to 

those offered at the Monterey Campus (R10.24). Office spaces have been redesigned to create a 

more student-friendly space where students may work and network in groups, and classrooms 

are available for students to reserve for individual and group work. Monthly social activities have 

been created to build community and bring students together (R10.25; R10.11). Additionally, 

several of the programs housed on the Monterey Campus are bringing their events and activities 

to the MEC as well (R10.11). 

In Summer 2017, an additional portable was added to the campus, which serves as additional 

faculty and meeting space with a lobby for students. This provides additional space for faculty 

and student services staff to meet with and provide support for students. 

https://drive.google.com/file/d/1zl32dZSmBVlOlcRGdrLZYN5toAcTFwA-/view?usp=sharing
https://drive.google.com/file/d/1_4IFdF-R2ZTStk_oGK9Y7KV39kpSwQSH/view?usp=sharing
https://drive.google.com/file/d/1vvn7H_1k3S0dQ5T4AJFs7r06lkRCrRUi/view?usp=sharing
https://drive.google.com/file/d/1d5kwP5WHvqfHRyMikAkDOd8CD6oTuorX/view?usp=sharing
https://drive.google.com/file/d/1CXHLCVS9Fqq9S2xNfJhfVi5VQB1vQmQ1/view?usp=sharing
https://drive.google.com/file/d/1nTDC9veuK9DlDWiz_OOveMhWcT-yJVF8/view?usp=sharing
https://drive.google.com/file/d/1msEtNGrQQLT9s38B36v1ZgD0cSVkOsXO/view?usp=sharing
https://drive.google.com/file/d/1f5K9vweYO0hPx0KSSPOLv2ItUhfGP5Pb/view?usp=sharing
https://drive.google.com/file/d/19A6anjW6LmtQaFLfnccc8PykYMtDFQXa/view?usp=sharing
https://drive.google.com/file/d/1ghXIRvQsmylga-4hge-SMmsfDYOj33YK/view?usp=sharing
https://drive.google.com/file/d/1hLkwhLBZpSEl1Dd4GmHhxrWVp7kgwu9X/view?usp=sharing
https://drive.google.com/file/d/1Wx17euQcYP8X_y17QO6L8wLzq8PNS7u9/view?usp=sharing
https://drive.google.com/file/d/1GzhHIK71Q9Lv17GvdksmoihpwxOvXG4M/view?usp=sharing
https://drive.google.com/file/d/1FDqfoBN3cEyBMI0IWS579AsUmydT1YSg/view?usp=sharing
https://drive.google.com/file/d/1hLkwhLBZpSEl1Dd4GmHhxrWVp7kgwu9X/view?usp=sharing
https://drive.google.com/file/d/1o02-5hYFE8Z7AKR5BeDMgUTJe1w8TAuB/view?usp=sharing
https://drive.google.com/file/d/1beB7Ghm4FoOBRUYSHAE5fyWHYBS94hSQ/view?usp=sharing
https://drive.google.com/file/d/1_4IFdF-R2ZTStk_oGK9Y7KV39kpSwQSH/view?usp=sharing
https://drive.google.com/file/d/1_4IFdF-R2ZTStk_oGK9Y7KV39kpSwQSH/view?usp=sharing
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Increased Awareness of Services 

In addition to augmenting student support services at the MEC, a variety of measures have been 

taken to ensure that students, faculty, and staff at the MEC are better informed about available 

services and resources.  

The MEC has launched a Marina Center Week of Welcome, held at the beginning of each Fall 

semester (R10.26). This event informs students about the matriculation Steps to Success and 

about campus services and resources at both MEC and the Monterey campus, which 

encourages community building for students attending classes at the MEC and connects them 

to the student activities and student government offices and resources. 

Physical copies of the MEC's calendar of student services and the hours of service are regularly 

posted on the bulletin boards in classrooms and offices at the MEC for easier student access. A 

banner for MPC Student Services, listing all the available services, is now permanently 

displayed above the main walkway at the Marina campus. Portable sidewalk signs are updated 

regularly with flyers and notices to keep students informed and engaged. 

The MEC website now includes a page for "Student Services in Marina” (R10.27). It provides a 

complete list of available services and links directly to the MEC's calendar of events, which 

includes the hours of support provided at the MEC for each service. This includes Admissions, 

Assessment, Counseling, Matriculation Services, Registration, Student Health Services, Student 

Financial Services, Testing Accommodations, and Veterans Services, as well as campus-

sponsored social events and activities. 

Each semester an MEC representative, the Marina Categorical Services Coordinator and/or a 

counselor, contacts each instructor scheduled to teach at the MEC in the upcoming semester 

and offers to visit their class(es) to inform of the services available for students at the MEC 

(R10.28). During these classroom presentations, student services staff discuss the services 

available to students, provide contact information, and share when these services are available 

on site at the MEC. The Categorical Services Coordinator also communicates with Monterey 

Campus programs and services to obtain notices, flyers, banners, and other informational 

materials to display at the MEC to keep students and staff well informed.  

The newly created MEC Instagram account posts information on events and activities as well as 

student success tips and reminders about services (R10.29). 

MEC and the Education Master Plan 

In 2020, Monterey Peninsula College created its 2020-2025 Educational Master Plan (EMP) 

(R10.30). The plan sets forth four essential goals for the College as well as the strategic 

initiatives that help reach the goals. Under the goal of Educational Excellence, MPC has 

http://www.mpc.edu/
https://drive.google.com/file/d/13M-IQxyRFTxDweH4KPP_mwVls7JcPJcl/view?usp=sharing
https://drive.google.com/file/d/13wi2MfqTvNCvXjlTgTDZ4SANiBgubcDe/view?usp=sharing
https://drive.google.com/file/d/1KH348QY8f-eF2DnQclMoRR7qjFed8fLu/view?usp=sharing
https://drive.google.com/file/d/1vIWj6TdMEdV89Qh26lHQtbgTJ2tXIuLK/view?usp=sharing
https://drive.google.com/file/d/1AdcA7E4TBtK37KmOQ24mfzOXlg_agJ4Z/view?usp=sharing
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indicated that the College will, with respect to the MEC, increase access to educational 

programs and support to further serve the educational needs of the community (R10.1).  

With the expansion and addition of the services listed above, as well as the increased 

communication of their availability in a variety of methods, the College has directed its attention 

to meeting that goal and associated strategic initiative. 

Evaluation 

The College has directed human, financial, and facilities resources to the greater success of 

students who access the MEC, particularly in improving the access, use, and satisfaction of the 

student services offered at the site. The College has made the development of the MEC and 

securing its status as a “site” under the definition of the CCCCO a priority in the EMP. Site 

status would allot state-funded resources to the location and further the College's efforts to 

support the educational goals of its students and broader community. 

Conclusion 

This recommendation has been met. 

Evidence List 

R10.1 2020-2025 Educational Master Plan Goal 1 Strategic Initiatives  

R10.2 2016 External Evaluation Report - Standard II.C 

R10.3 MPC Board of Trustees Meeting Minutes, Jan. 25, 2017  

R10.4 MPC Board of Trustees Meeting Minutes, June 29, 2017  

R10.5 MPC Board of Trustees Meeting Agenda, Item W, Jan. 25, 2017  

R10.6 Unit Office Manager - Marina Education Center Job Description 

R10.7 Categorical Services Coordinator Job Description  

R10.8 Administrative Assistant II Job Description  

R10.9 Student Services Cross Training 

R10.10 MEC Resources Flyer 

https://drive.google.com/file/d/1ee3VrLNxUTn7Fo5uUnPv5WJoIzJBExqu/view?usp=sharing
https://drive.google.com/file/d/1ee3VrLNxUTn7Fo5uUnPv5WJoIzJBExqu/view?usp=sharing
https://drive.google.com/file/d/14z2Z1rv_8aYwjSi-0ACJ_J6TCTfgew90/view?usp=sharing
https://drive.google.com/file/d/1JqTqSc9tPSjI0BxLzq1rdrbQXD6sMGDh/view?usp=sharing
https://drive.google.com/file/d/1x8b6CA7qvolGGVO0fuYgZw33s1uQhBB1/view?usp=sharing
https://drive.google.com/file/d/1YISiYtn4wDWDTd6x8-nZQeFdQ7b0UzX2/view?usp=sharing
https://drive.google.com/file/d/1jnmTpT2fbp3HLoYKgY7yYXzps4pbwHk3/view?usp=sharing
https://drive.google.com/file/d/1WbdfTGtYdiGZ-xoBi61NF-t7m92G5C6u/view?usp=sharing
https://drive.google.com/file/d/1q_u3beyLKWx1lTa4JRZzrBZgNIub_BWK/view?usp=sharing
https://drive.google.com/file/d/1nEEygWWImkEkIk4L1_QBjTczGL9Yydz4/view?usp=sharing
https://drive.google.com/file/d/1zl32dZSmBVlOlcRGdrLZYN5toAcTFwA-/view?usp=sharing
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R10.11 MEC Calendar of Events - October 2019 

R10.12 ESL Coordinator Flyer 

R10.13 ENSL Schedule Building Workshops Flyer 

R10.14 ENSL Student Success Registration Flyer 

R10.15 ENSL Assessments Calendar 

R10.16 Counseling and Academic Advising 

R10.17 MEC Financial Aid Services Flyer 

R10.18 MEC Calendar of Events, June 2017  

R10.19 MEC Services 

R10.20 Wellness Central 

R10.21 MPC CampusWell Announcement 

R10.22 MPC CampusWell Website 

R10.23 Student Health Services Website 

R10.24 Marina Food Share Drive Up Flyer 

R10.25 MEC Social Activities Flyers 

R10.26 Week of Welcome 

R10.27 Student Services in Marina 

R10.28 MEC Student Services Email to Professors Template  

R10.29 MEC Instagram 

R10.30 2020-2025 Educational Master Plan 

http://www.mpc.edu/
https://drive.google.com/file/d/1_4IFdF-R2ZTStk_oGK9Y7KV39kpSwQSH/view?usp=sharing
https://drive.google.com/file/d/1vvn7H_1k3S0dQ5T4AJFs7r06lkRCrRUi/view?usp=sharing
https://drive.google.com/file/d/1d5kwP5WHvqfHRyMikAkDOd8CD6oTuorX/view?usp=sharing
https://drive.google.com/file/d/1CXHLCVS9Fqq9S2xNfJhfVi5VQB1vQmQ1/view?usp=sharing
https://drive.google.com/file/d/1nTDC9veuK9DlDWiz_OOveMhWcT-yJVF8/view?usp=sharing
https://drive.google.com/file/d/1msEtNGrQQLT9s38B36v1ZgD0cSVkOsXO/view?usp=sharing
https://drive.google.com/file/d/19A6anjW6LmtQaFLfnccc8PykYMtDFQXa/view?usp=sharing
https://drive.google.com/file/d/1f5K9vweYO0hPx0KSSPOLv2ItUhfGP5Pb/view?usp=sharing
https://drive.google.com/file/d/1ghXIRvQsmylga-4hge-SMmsfDYOj33YK/view?usp=sharing
https://drive.google.com/file/d/1hLkwhLBZpSEl1Dd4GmHhxrWVp7kgwu9X/view?usp=sharing
https://drive.google.com/file/d/1Wx17euQcYP8X_y17QO6L8wLzq8PNS7u9/view?usp=sharing
https://drive.google.com/file/d/1GzhHIK71Q9Lv17GvdksmoihpwxOvXG4M/view?usp=sharing
https://drive.google.com/file/d/1FDqfoBN3cEyBMI0IWS579AsUmydT1YSg/view?usp=sharing
https://drive.google.com/file/d/1o02-5hYFE8Z7AKR5BeDMgUTJe1w8TAuB/view?usp=sharing
https://drive.google.com/file/d/1beB7Ghm4FoOBRUYSHAE5fyWHYBS94hSQ/view?usp=sharing
https://drive.google.com/file/d/13M-IQxyRFTxDweH4KPP_mwVls7JcPJcl/view?usp=sharing
https://drive.google.com/file/d/13wi2MfqTvNCvXjlTgTDZ4SANiBgubcDe/view?usp=sharing
https://drive.google.com/file/d/1KH348QY8f-eF2DnQclMoRR7qjFed8fLu/view?usp=sharing
https://drive.google.com/file/d/1vIWj6TdMEdV89Qh26lHQtbgTJ2tXIuLK/view?usp=sharing
https://drive.google.com/file/d/1AdcA7E4TBtK37KmOQ24mfzOXlg_agJ4Z/view?usp=sharing
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Recommendation 11 

In order to improve, the team recommends that the College obtain accurate data on students receiving 

comprehensive and abbreviated student education plans and review the data regularly to make 

appropriate action plans to increase Student Success (Standard II.C.5). 

The College has well-established and broad student services that support the matriculation of 

students at the College from onboarding through degree and certificate completion. It provides 

counseling and/or academic advising programs to support student development and success at 

the Monterey Campus, at the Education Center at Marina, and in online settings. Counseling 

and advising programs serve students across the completion pathways to ensure students 

understand the requirements related to their programs of study and receive timely, useful, and 

accurate information about relevant academic requirements, including graduation and transfer 

policies.  

The ACCJC site visit team found that the College met the expectations with respect to 

counseling and advising, but suggested the College find improved ways to incorporate data-

collection methods into student onboarding, student progress, and student completion 

decision-making to improve student success outcomes, such as graduation and transfer rates. 

Improving Education Plan Data 

Recommendation 11 was reviewed by the Vice President of Student Services and the Interim 

Dean of Student Services, who are both charged with primary oversight of the Student Equity 

and Achievement (SEA) program at MPC. The pair determined that the College would need to 

change from its prior practice of requesting that the Information Technology Systems (IT) 

department run a Student Information System (SIS) report twice a semester to acquire 

education plan data, and, instead, create a new standing report within SIS that could be run 

independently and on demand by counseling faculty and others (R11.1). The Counseling 

Department was consulted to determine the elements, format, and design of the new standing 

report (R11.1).  

This new SIS report, SIS801 Educational Plans, improves the access, relevancy, and use of 

student educational plan data (R11.2). For example, it enables the SEA Program's Student 

Success Coordinators to retrieve data in real time and identify whether or not students have 

completed an educational plan and, if so, the type and the term in which the educational plan 

was developed (R11.2). This allows for improved follow-up with students to determine if a 

student needs to meet with a counselor to update their educational plan. 

The SEA team emails all students who do not have a comprehensive educational plan on file 

during the fourth week of each semester and again two weeks before registration (R11.3). 

Students are invited to meet with a counselor or attend a Schedule Building Workshop to 

http://www.mpc.edu/
https://drive.google.com/file/d/1g-ViGcnsrJsTvWRaCnoVwlqCCgNJg-wL/view?usp=sharing
https://drive.google.com/file/d/1g-ViGcnsrJsTvWRaCnoVwlqCCgNJg-wL/view?usp=sharing
https://drive.google.com/file/d/19MQt_bMvo_X9TOqPuI6GfxJyzv0nnYU9/view?usp=sharing
https://drive.google.com/file/d/19MQt_bMvo_X9TOqPuI6GfxJyzv0nnYU9/view?usp=sharing
https://drive.google.com/file/d/1Mj_gRXdwn-j9VaYLG-FBiFNAy-Dtx9-u/view?usp=sharing
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develop an educational plan. Counselors visit English and math courses to share counseling 

services and resources and to invite students to make appointments to complete education 

plans and access other counseling support resources (R11.4; R11.5; R11.6). 

MEC and the Educational Master Plan 

The 2020-2025 Educational Master Plan established the institutional direction for the next long-

term planning cycle (R11.7). Its second goal is to create a Completion Culture. Under this goal, 

the College has set two strategic initiatives to improve student educational planning: 

• Systems to Support Student Completion. Implement, expand, and enhance systems and 

processes designed to monitor student performance in course work; track and monitor 

student progress toward degree completion; identify students needing assistance; 

manage referrals for support and interventions; and facilitate communication between 

instruction and student services, including outreach, interventions, and other student 

support.  

• Academic Guidance. Provide comprehensive support to help students understand and 

navigate college systems in order to determine and accomplish their academic and 

career goals (R11.8).  

In addition, the College is improving student educational planning through the lens of Guided 

Pathways Pillar 2 and 3 Essential Practices. Beginning in Fall 2019, the College’s Guided 

Pathways College and Career Guidance (CCG) Work Team has engaged in inquiry and design, 

which included collection, evaluation, and synthesis of internal and external studies; student, 

faculty, and staff surveys; and qualitative and quantitative data. The CCG Work Team will 

present its recommendations to the College’s governance groups in Fall 2020. A significant part 

of the work team’s comprehensive recommendations will include proposed organizational and 

technology enhancements for strengthening student education planning and supporting 

students along pathways.  

The data derived from the new SIS reporting has improved identification of student needs, 

outreach by student services staff to help guide the selection of education pathways, and 

institute processes to help students to self-regulate their progress and provide appropriate 

interventions to accelerate movement through the educational pathways. 

Evaluation 

A standing report showing the status of Comprehensive and Abbreviated Student Educational 

Plans (SEP) was created for the purpose of monitoring, tracking, and providing follow-up 

services related to SEPs. MPC currently has accurate data on comprehensive and abbreviated 

student educational plans. They continue to be collected and reviewed to inform actions taken 

to increase student success and documentation of improvements are provided.  

https://drive.google.com/file/d/14p-OZKgAk2vk2Ik70L-P93IvVaM5h4MF/view?usp=sharing
https://drive.google.com/file/d/1RLYM_6ZbCLQ5KBSa6frLmoTJF-LYYeip/view?usp=sharing
https://drive.google.com/file/d/1-TgqCt-6ucKO_2_sPOEsGLPzo-nOFiOH/view?usp=sharing
https://drive.google.com/file/d/1wG5jpo2IKPp2wYJh_v47L1PgpdydFKwF/view?usp=sharing
https://drive.google.com/file/d/1mXbRr5p7UaIRVjtEMH1X640rvATQoR58/view?usp=sharing
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The current reporting format identifies the number of students who have been directed to 

receive an education plan, whether or not they have a plan on file. This report further is 

reviewed to identify students who do not have a comprehensive education plan in order to 

connect them with a counselor. Finally, a Student Information System standing report is now 

available. Thus, the College has made the development of informed education plans based on 

accurate and consistent evidence a major institutional priority. 

Conclusion 

The recommendation has been met. 

Evidence List 

R11.1 Email - Education Plan 

R11.2 SIS801 Education Plans - Redacted 

R11.3 Template SEA Email Regarding Comprehensive Education Plans  

R11.4 Counseling Department Email to Instructors Template  

R11.5 Counseling Classroom Presentations Outline and Resources  

R11.6 Counseling Visits Tracking- English 1A - Spring 2019 

R11.7 2020-2025 Educational Master Plan 

R11.8 2020-2025 EMP Goal 2 Strategic Initiatives  

 

  

http://www.mpc.edu/
https://drive.google.com/file/d/1g-ViGcnsrJsTvWRaCnoVwlqCCgNJg-wL/view?usp=sharing
https://drive.google.com/file/d/19MQt_bMvo_X9TOqPuI6GfxJyzv0nnYU9/view?usp=sharing
https://drive.google.com/file/d/1Mj_gRXdwn-j9VaYLG-FBiFNAy-Dtx9-u/view?usp=sharing
https://drive.google.com/file/d/14p-OZKgAk2vk2Ik70L-P93IvVaM5h4MF/view?usp=sharing
https://drive.google.com/file/d/1RLYM_6ZbCLQ5KBSa6frLmoTJF-LYYeip/view?usp=sharing
https://drive.google.com/file/d/1-TgqCt-6ucKO_2_sPOEsGLPzo-nOFiOH/view?usp=sharing
https://drive.google.com/file/d/1wG5jpo2IKPp2wYJh_v47L1PgpdydFKwF/view?usp=sharing
https://drive.google.com/file/d/1mXbRr5p7UaIRVjtEMH1X640rvATQoR58/view?usp=sharing
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Recommendation 12 

In order to increase effectiveness, the team recommends that the College update its administrative 

hiring procedures (Standard III.A.3). 

At the time of the last full institutional review, Fall 2016, the ACCJC visiting team found that 

Monterey Peninsula College (MPC) met the requirements of Standard III.A.3, requiring the 

College ensure that all administrators and other employees responsible for educational 

programs and services possess the requisite qualifications to perform the required duties 

(R12.1). That is, MPC was found to have maintained the necessary procedures and processes 

for proper recruitment, the vetting of minimum qualifications and equivalencies, and the 

interview and selection of candidates (R12.1). 

The site team did recommend, however, that MPC update its administrative procedure with 

respect to administrative hiring procedures, as a method to improve institutional effectiveness 

(R12.2). The administrative procedure, while used by the college regularly at the time of the 

visit, was overdue for an update. 

Updates to AP 7121 Administrative Hiring 

The College began work on updating Administrative Procedure 7121 (AP 7121), related to 

administrative and managerial hiring, in early Fall 2017. Over the past three academic years, 

AP 7121 has undergone two separate revisions to reflect hiring strategy changes that occurred 

during this period. 

The initial update to AP 7121 began during the Fall 2017 semester. The College’s participatory 

governance groups considered AP 7121 and made edits and refinements during the balance of 

the fall term. MPC’s President’s Advisory Group (PAG), which is composed of representatives 

from all college constituencies, received the revised AP 7121 as an information item and its 

associated board policy as an approval item on December 12, 2017 (R12.3; R12.4).  

During 2018, the College began to consider the hiring of a new Superintendent/ President, and 

AP 7121 was revised slightly to clarify that the Superintendent/President would be hired using 

BP 2431 (R12.5). In November 2018,  the College’s Equal Employment Opportunity Advisory 

Committee endorsed AP 7121 while the President's Advisory Group reviewed the AP on 

November 13, 2018, and finalized and approved the administrative procedure on November 27, 

2018 (R12.6; R12.7; R12.8). The College provided the Board of Trustees an updated status of 

AP 7121 as an information item on November 28, 2018 (R12.9).  

Board Policy 7120 (Recruitment and Hiring), under which AP 7121 operates, was approved by 

the Board of Trustees on May 25, 2016. This board policy is currently under review as part of 

the regular BP cycle and is scheduled to be updated later this academic year (R12.10). 

https://drive.google.com/file/d/1uiyoCuQTTFeLPXB1VY61ohTTzrPccC-F/view?usp=sharing
https://drive.google.com/file/d/1uiyoCuQTTFeLPXB1VY61ohTTzrPccC-F/view?usp=sharing
https://drive.google.com/file/d/1FWBNk6jacAFZRAGA9uJ8FxIK_pl7miud/view?usp=sharing
https://drive.google.com/file/d/1PYVTKNDStte4baPIlNolOZE--sdTsCKj/view?usp=sharing
https://drive.google.com/file/d/1uvlUJMia4oYO-xisjjv6kyFNH3f5Uhzw/view?usp=sharing
https://drive.google.com/file/d/14hi76xH5K2TShMyAEotxnsPnNPhh5yL8/view?usp=sharing
https://drive.google.com/file/d/1S-aKhkGCrdMVz-7_NTM9ltw_ub_4ChRf/view?usp=sharing
https://drive.google.com/file/d/1FjyrxTPIkmm3MLcEQgqAQsjq2ChfZa1p/view?usp=sharing
https://drive.google.com/file/d/1U_8sKX9z5wy6K0zu7LHb7buwFA6q9MW4/view?usp=sharing
https://drive.google.com/file/d/1-7MXGP9tufDmNo5_7A8SQE3TVL6kV3--/view?usp=sharing
https://drive.google.com/file/d/1Axc5eN18mnUWRvT20z0b-6C3nYvp6FAW/view?usp=sharing
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Contents of AP 7121 

The administrative procedure (AP) for Recruitment and Hiring: Administrators and Managers 

(AP 7121) sets forth all of the key steps for recruiting and hiring educational administrators as 

well as classified administrators and managers (R12.11). 

• Specifically, AP 7121 contains the methods and practices for: 

• Identifying vacant positions 

• Developing job announcements 

• Establishing recruitment efforts 

• Creating the application process 

• Building recruitment committees  

• Conducting interviews 

• Closing the recruitment and hiring process 

AP 7121 and BP 2431 also address the hiring and replacement of the 

Superintendent/President, placing responsibility on the Board of Trustees to establish a search 

process to fill the vacancy (R12.5). Importantly, the administrative procedure addresses the 

inclusion of the minimum qualifications for educational administrators, as defined by California 

Code of Regulations (CCR) Title 5 regulations, section 53420 (R12.12). Minimum qualifications 

for classified administrators and managers are defined locally and include requirements for 

educational preparation and vocational experience. Sensitivity to and understanding of the 

diverse academic, socioeconomic, cultural, disability, gender identity, sexual orientation, and 

ethnic backgrounds of community college students are expressly included as a requirement in 

the hiring procedures, as required by CCR Title 5 regulations, section 53022 (R12.13). 

Evaluation 

The Administrative Procedure (AP) 7121 has been updated. It was reviewed through the 

participatory governance process and was presented as an information item to the Board of 

Trustees on January 24, 2018. AP 7121 was updated in 2018 to clarify the roles at the College 

in the hiring of administrators and of the Superintendent/President. The AP is current and used 

in the standard business and hiring operations at the College. 

Conclusion 

This recommendation has been met. 

Evidence List 

http://www.mpc.edu/
https://drive.google.com/open?id=1IG1V3DNy3tYP89IAG6Bl03OSrh4FHoMC
https://drive.google.com/open?id=14hi76xH5K2TShMyAEotxnsPnNPhh5yL8
https://drive.google.com/file/d/1IxhFcu8ss55xeT4Tdx-IajKEoBueIwtc/view?usp=sharing
https://drive.google.com/open?id=1a025FTPa16nyX6XYDLGCqEmbKP5IN2US
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R12.1 External Evaluation Report III.A.3  

R12.2 Recommendation to Improve Quality 12 

R12.3 PAG Agenda, Dec. 12, 2017 

R12.4 PAG Minutes, Dec. 12, 2017  

R12.5 BP 2431 - Superintendent/President Selection 

R12.6 PAG Agenda, Nov. 13, 2018  

R12.7 PAG Minutes, Nov. 13, 2018  

R12.8 PAG Minutes, Nov. 27, 2018  

R12.9 Board Agenda, Item V, Nov. 28, 2018  

R12.10 Board Minutes, Item H, May 25, 2016 

R12.11 AP 7121 - Recruitment and Hiring: Administrators and Managers  

R12.12 California Code of Regulations - Title V, Section 53420 

R12.13 2019-2022 MPC EEO Plan 

 

  

https://drive.google.com/file/d/1uiyoCuQTTFeLPXB1VY61ohTTzrPccC-F/view?usp=sharing
https://drive.google.com/file/d/1FWBNk6jacAFZRAGA9uJ8FxIK_pl7miud/view?usp=sharing
https://drive.google.com/file/d/1PYVTKNDStte4baPIlNolOZE--sdTsCKj/view?usp=sharing
https://drive.google.com/file/d/1uvlUJMia4oYO-xisjjv6kyFNH3f5Uhzw/view?usp=sharing
https://drive.google.com/file/d/14hi76xH5K2TShMyAEotxnsPnNPhh5yL8/view?usp=sharing
https://drive.google.com/file/d/1S-aKhkGCrdMVz-7_NTM9ltw_ub_4ChRf/view?usp=sharing
https://drive.google.com/file/d/1FjyrxTPIkmm3MLcEQgqAQsjq2ChfZa1p/view?usp=sharing
https://drive.google.com/file/d/1U_8sKX9z5wy6K0zu7LHb7buwFA6q9MW4/view?usp=sharing
https://drive.google.com/file/d/1-7MXGP9tufDmNo5_7A8SQE3TVL6kV3--/view?usp=sharing
https://drive.google.com/file/d/1Axc5eN18mnUWRvT20z0b-6C3nYvp6FAW/view?usp=sharing
https://drive.google.com/file/d/1IG1V3DNy3tYP89IAG6Bl03OSrh4FHoMC/view?usp=sharing
https://drive.google.com/file/d/1IxhFcu8ss55xeT4Tdx-IajKEoBueIwtc/view?usp=sharing
https://drive.google.com/file/d/1a025FTPa16nyX6XYDLGCqEmbKP5IN2US/view?usp=sharing
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Reflection On Improving Institutional Performance 
 

Student Learning Outcomes (Standard I.B.2) 

The institution defines and assesses student learning outcomes for all instructional programs and 

student and learning support services. 

Process Strengths 

Since the time of the last full self-evaluation, Monterey Peninsula College has dedicated 

significant human, technological, facilities and financial resources to improve the assessment 

process. These efforts have transformed previously identified areas of improvement into solid 

college practices for the examination of learning findings.  

Human Capital 

The College has hired a full-time Dean of Planning, Research, and Institutional Effectiveness 

(PRIE), who co-chairs both the PRIE Committee and the Learning Assessment Committee (LAC) 

(SLO1; SLO2; SLO3). The committees meet on alternating weeks of the month during the 

academic year. The College has a faculty SLO Coordinator with dedicated release time. The SLO 

Coordinator, representing the Humanities faculty, is a member of the College’s Curriculum 

Advisory Committee to better connect outcomes assessment with curriculum design and 

implementation (SLO4). The Dean of PRIE has a fully-assigned Administrative Assistant, who 

supports the work of the PRIE Committee and LAC including monitoring and supporting the 

technology and systems for learning assessment management (SLO5).  

In 2020, MPC hosted the statewide Student Learning Outcome Symposium produced in 

cooperation with the Academic Senate of the California Community Colleges (ASCCC) (SLO6). 

The Dean of PRIE co-moderates the state’s SLO listserv, which brings together assessment 

professionals from around California. The goal of these steps has been to bring greater access 

to current information on learning assessment techniques and methods to the College and to 

pivot the mindset regarding learning assessment.  

Technology 

In addition to the dedication of personnel to the assessment process, the College has dedicated 

significant resources to the improvement and functioning of learning outcomes assessment. The 

College uses a well-respected learning assessment management system, Nuventive's Improve, 

with a specific software component for program review (SLO7; SLO8).  

Facilities 

http://www.mpc.edu/
https://drive.google.com/file/d/1GbuTajssUWLZT8XUiUEgDq8bw1qoqvfm/view?usp=sharing
https://drive.google.com/file/d/1glLYfvlUAyBOjHqAL1tsp5TVDIzzyy7w/view?usp=sharing
https://drive.google.com/file/d/1KPBwlAf8M7rlm4iDES7IDAOVTbMpHGeU/view?usp=sharing
https://drive.google.com/file/d/1YGQBt5WIqrxTtl83UXh3EqLeAaD8h9DK/view?usp=sharing
https://drive.google.com/file/d/1LykyiVNkPZpfKMKlVGVnD_I0PWC8OkLt/view?usp=sharing
https://drive.google.com/file/d/1Ac17j0ZHCD-901PB7_VALjykmd7JJUal/view?usp=sharing
https://drive.google.com/file/d/1GrNcuzvoYaxVS6faodqmOJSj7_UzLRnp/view?usp=sharing
https://drive.google.com/file/d/10pCeibWBMvQpnte4aoyeGUZiNWYjis8H/view?usp=sharing
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In 2019, the College created a space for discussions about student learning and success 

evidence (SLO9; SLO10; SLO11). The new location houses the PRIE Office and contains 

dedicated areas for key committee meetings, faculty dialogue, and data presentations (SLO12). 

Financial Resources 

In 2017, the College developed an Innovation and Effectiveness Plan under the California 

Institutional Effectiveness Partnership Initiative (SLO13). Under the plan, a Partnership 

Resource Team visited the College and helped develop strategies for the purchase of 

technology, allocation of faculty, development of professional growth opportunities, and 

dedication of program review plans (SLO14).  

Growth Opportunities 

Over the past three years, the principal focus of the College has been building systems and 

processes to create the environment and space for faculty to engage in student learning results. 

The challenge going forward for the College will be to build and foster a college-wide 

assessment mindset in order to elevate the level of engagement in the examination of student 

learning findings. 

A second area of growth lies in the connection of course learning outcomes to larger 

programmatic learning. To this end, the Faculty Tri-chair of the Guided Pathways Committee 

has made presentations at the LAC meetings (SLO15). The Dean of PRIE is a member and 

regularly attends Guided Pathways meetings, and the SLO Coordinator attends PRIE meetings 

(SLO12). With the increased focus on student completion of terminal outcomes, such as 

transfer or degree completion, and away from open course taking, the connection of course 

learning with program learning has become a more important challenge.  

Instructional programs with clear academic pathways based on well-established licensure 

requirements or employment expectations have experienced measured success through 

assessment of learning outcomes at the course and program level (SLO16; SLO17). Traditional 

transfer programs remain challenged in this area given the broad array of courses students can 

take to complete the degree; the development of clearer and established meta-major and 

program maps will improve this issue (SLO18).  

In addition, initial discussions have occurred regarding potential ways that Guided Pathways 

can be embedded more explicitly into the College’s program review and resource allocation 

process. The Guided Pathways Steering Committee will formalize those discussions during the 

2020-2021 academic year with the adoption of resulting recommendations projected to take 

effect when the College initiates the next iteration of the program review and resource allocation 

process. 

https://drive.google.com/file/d/1fVv-KWajpV3R3Ix9x7T85_uUd6yweSlX/view?usp=sharing
https://drive.google.com/file/d/1tWcb5MhWmobY37NuIgf1yBauR0Yo0_kX/view?usp=sharing
https://drive.google.com/file/d/1xxGze8yWuYKV1SidY4S75vOD67nnZhhL/view?usp=sharing
https://drive.google.com/file/d/1KF-Nhh-Hczg7pacuwjttebKrTGF_93Ls/view?usp=sharing
https://drive.google.com/file/d/1uYiKmxZz3AlqZFOAVwGH9-1FS9WYAzDj/view?usp=sharing
https://drive.google.com/file/d/1W9GjqkWp0FYpnhWYWzslQlBUp3-d7ezr/view?usp=sharing
https://drive.google.com/file/d/1lViYgs3ViS9gO58VseHFHPICqCKVo6rq/view?usp=sharing
https://drive.google.com/file/d/1KF-Nhh-Hczg7pacuwjttebKrTGF_93Ls/view?usp=sharing
https://drive.google.com/file/d/1npHIH902IDxlc7F61-h7vts5XNZ5C3--/view?usp=sharing
https://drive.google.com/file/d/1C5Eg7qXWGgRom4PASkkvdYya7b8g9XGW/view?usp=sharing
https://drive.google.com/file/d/11wH8q8Y7ZWBwEI_mxmAPoy-GshkFzBas/view?usp=sharing
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Finally, the College is refining the manner and method by which learning data is stored and 

more easily retrieved. Efforts are in place to simplify the questions that inform program review 

discussions (SLO19). During this past program review cycle, faculty were asked to consider 

learning outcomes assessment results when developing action plans and making resource 

allocation requests (SLO19). The College has added dashboards to provide faculty and others 

with trend data is also another growth area for the institution. 

Course, Program, and Institutional Improvements 

Sample pedagogical improvements to teaching and learning include (SLO20): 

• ANAT 1 (Fall 2018) - The instructor will allocate more time to disease interpretation and 

case studies, intervene earlier with students identified as struggling to improve study 

skills earlier in the semester, and add active learning in the lectures dealing with 

diseases. In Spring 2019, early feedback suggested that students were able to 

understand and incorporate the ideas more completely after being able to discuss them 

with their classmates. 

• ANTH 6 (Spring 2017) - The instructor will structure the class to spend more time on 

group discussions of method and theory prior to the midterm exam and start the 

research project process earlier in the semester to offer greater support to students who 

are not yet comfortable with the research process. 

• ARTC 1(Spring 2017) - The instructor will 1) show more visual examples online to 

illustrate additional creative solutions for practicing basic skills and 2) introduce 

finishing techniques sooner in the semester. In Spring 2019, the instructor reported that 

1) showing examples was helpful in inspiring students and demonstrating various 

techniques and 2) introducing finishing techniques sooner improved students' glazing 

abilities. 

• AUTO 104 (Fall 2018) The instructor will pay more attention to who is doing most of the 

work in the lab. Those that are not participating will be required to complete at least one 

of the electrical diagnostic projects on their own without the help of their teammates. 

The course will transition from Toyota Camrys to Toyota Priuses to allow students to 

work on Controller Area Networks, which are not installed in Camrys. Because students 

coming out of the program have been reported to be lacking professionalism, we will 

continue to refine the Professionalism Points system that was developed to address this, 

with the assistance of local employers and the Advisory Committee.  

• ECED 55 (Spring 2019) - The instructor will have students talk about the impact of 

community resources on socialization in the External Influences report. The course needs 

http://www.mpc.edu/
https://drive.google.com/file/d/1wbV8zrbfG8FAHP3_M4elsjuOUGmg1u-C/view?usp=sharing
https://drive.google.com/file/d/1wbV8zrbfG8FAHP3_M4elsjuOUGmg1u-C/view?usp=sharing
https://drive.google.com/file/d/1z_vNwVvI_SDv1C5JhQX_C2ChbgTS1b8g/view?usp=sharing
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formal assessment of socioeconomic impact or to expand the SLO to include other 

macro influences. 

• ENGR 12 (Spring 2017) - The instructor will use formula quizzes technology wherein 

each student gets a different set of numbers for the problems on homework sets to 

circumvent the copying problem, provide instant feedback, and reduce the grading 

burden.  

• ETNC 6 (Spring 2018) - The instructor will 1) give note-taking assignments for every film 

viewing rather than 40% to improve their understanding of the material and give a more 

patterned and predictable structure to the class; 2) engage the students earlier about the 

requirements of the message, including deadlines, and the opportunity for extra credit; 

3) assign the viewing of additional documentaries at home, now that the College has 

access to the KANOPY streaming service; and 4) change the schedule of the films to a 

chronological order to improve the ease of understanding. 

• MATH 18 (Spring 2018) - The instructor will include questions in the monthly exams to 

be answered in plain English regarding what the differential equation and its solution 

have accomplished. The instructor found that students appreciated questions that more 

closely model real world physics and engineering problems. 

• NURS 153 (Fall 2018) - The instructor will emphasize the expectation that students 

complete the full 500 hours of residency, despite not being compensated, and also 

persuade the facility that the residents need to be compensated appropriately. 

• PHED 12B (Spring 2019) - The instructor will spend more time on the breaststroke and 

introduce additional interval/speed sets earlier in the semester. More time spent on 

breaststroke led to more students successfully completing at least one lap of 

breaststroke. Introducing speed sets earlier in the semester made students more 

capable of decreasing their overall swim test time at the end of the semester. 

Curriculum design and implementation improvements over the past four years include: 

• BUSI 120B (Fall 2016) - Beginning Fall 2020, the department will switch the course to 

online delivery to address the variance in speed of learning and teach QuickBooks Online, 

rather than QuickBooks Pro, as it is now the more commonly used software in the 

workplace 

• CSIS 51C (Fall 2016) - The Business, Computer Science, and Engineering chairs will 

discuss what role the course plays in degree programs, whether the course should 

continue to follow the C-ID ITIS-180 description, whether the curriculum topics should be 
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revised, whether the catalog description should be revised, and whether to add a 

prerequisite course. 

• ENGL 43 (Spring 2017) - The instructor will discuss and explain how phenomenology 

might apply to a sophisticated understanding of a character's consciousness. Reformat 

the criteria of the presentation.  

• HLTH 4 (Spring 2019) - The instructor will 1) revise the paper rubric to clarify any 

confusion for online students; 2) integrate how race, gender, cultures, and/or socio-

economic backgrounds can influence wellness in more than one discussion during the 

semester; and 3) clarify the connection between physical and emotional wellness. 

Conclusion 

Outcomes assessment has been used to make improvements to pedagogy and teaching 

methods, curriculum design and implementation, and resource allocation requests as well as 

organizational learning. 

Evidence List 

SLO1 Dean of PRIE Job Description 

SLO2 PRIE Committee Charge  

SLO3 LAC Charge 

SLO4 CAC Membership Screenshot 

SLO5 Administrative Assistant III Job Description 

SLO6 2020 SLO Symposium Program 

SLO7 TracDat Assessment Screenshot 

SLO8 TracDat Program Review Screenshot 

SLO9 Monterey Campus Map - PRIE Office Highlighted 

SLO10 Email - AllUsers - PRIE Office Is Moving 

SLO11 PRIE Office Floorplan 

http://www.mpc.edu/
https://drive.google.com/file/d/1GbuTajssUWLZT8XUiUEgDq8bw1qoqvfm/view?usp=sharing
https://drive.google.com/file/d/1glLYfvlUAyBOjHqAL1tsp5TVDIzzyy7w/view?usp=sharing
https://drive.google.com/file/d/1KPBwlAf8M7rlm4iDES7IDAOVTbMpHGeU/view?usp=sharing
https://drive.google.com/file/d/1YGQBt5WIqrxTtl83UXh3EqLeAaD8h9DK/view?usp=sharing
https://drive.google.com/file/d/1LykyiVNkPZpfKMKlVGVnD_I0PWC8OkLt/view?usp=sharing
https://drive.google.com/file/d/1Ac17j0ZHCD-901PB7_VALjykmd7JJUal/view?usp=sharing
https://drive.google.com/file/d/1GrNcuzvoYaxVS6faodqmOJSj7_UzLRnp/view?usp=sharing
https://drive.google.com/file/d/10pCeibWBMvQpnte4aoyeGUZiNWYjis8H/view?usp=sharing
https://drive.google.com/file/d/1fVv-KWajpV3R3Ix9x7T85_uUd6yweSlX/view?usp=sharing
https://drive.google.com/file/d/1tWcb5MhWmobY37NuIgf1yBauR0Yo0_kX/view?usp=sharing
https://drive.google.com/file/d/1xxGze8yWuYKV1SidY4S75vOD67nnZhhL/view?usp=sharing
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SLO12 Guided Pathways Steering Committee Notes, Mar. 3, 2020  

SLO13 PRT Grant (Executed Copy) - Including I&EP 

SLO14 2019-2020 PRT Expenditures 

SLO15 LAC Agenda, Mar. 9, 2020 

SLO16 NURS SLO and PLO Assessment Screenshots 

SLO17 Maurine Church Coburn School of Nursing Accreditation Statement  

SLO18 Career and Academic Pathways, Apr. 2020  

SLO19 2019-2020 Comprehensive Program Review Program Overview and Data Reflection 

Template 

SLO20 Pedagogical Improvements 

 
  

https://drive.google.com/file/d/1KF-Nhh-Hczg7pacuwjttebKrTGF_93Ls/view?usp=sharing
https://drive.google.com/file/d/1uYiKmxZz3AlqZFOAVwGH9-1FS9WYAzDj/view?usp=sharing
https://drive.google.com/file/d/1W9GjqkWp0FYpnhWYWzslQlBUp3-d7ezr/view?usp=sharing
https://drive.google.com/file/d/1lViYgs3ViS9gO58VseHFHPICqCKVo6rq/view?usp=sharing
https://drive.google.com/file/d/1npHIH902IDxlc7F61-h7vts5XNZ5C3--/view?usp=sharing
https://drive.google.com/file/d/1C5Eg7qXWGgRom4PASkkvdYya7b8g9XGW/view?usp=sharing
https://drive.google.com/file/d/11wH8q8Y7ZWBwEI_mxmAPoy-GshkFzBas/view?usp=sharing
https://drive.google.com/file/d/1wbV8zrbfG8FAHP3_M4elsjuOUGmg1u-C/view?usp=sharing
https://drive.google.com/file/d/1wbV8zrbfG8FAHP3_M4elsjuOUGmg1u-C/view?usp=sharing
https://drive.google.com/file/d/1z_vNwVvI_SDv1C5JhQX_C2ChbgTS1b8g/view?usp=sharing


 

  

ACCJC MIDTERM REPORT 

www.mpc.edu |   72 

Institution Set Standards (Standard I.B.3) 

 

The institution establishes institution-set standards for student achievement, appropriate to its 

mission, assesses how well it is achieving them in pursuit of continuous improvement, and 

publishes this information. 

Monterey Peninsula College (MPC) has established institution-set standards (ISS), including 

both floor standards and aspirational goals, in measures of institutional performance. The ISSs 

are related to the multiple functions of the College's mission and are aligned with the 

Commission's expectations (ISS1; ISS2; ISS3). MPC assesses and evaluates its performance 

against the standards and considers manners and methods to improve systems and processes, 

and therefore student success, based on the examination of the data (ISS2; ISS4). The College 

considers the institution-set standards at both the institutional and programmatic levels (ISS4; 

ISS5).  

The College has been setting and reporting ISSs since 2012. After the 2013 ACCJC Annual 

Report was filed, the College re-examined its methodology for all institution-set standards. The 

College decided to use a consistent methodology for calculating each of its ISSs: a five-year 

average, less the standard deviation for those five years. The College also decided to use data 

available from the CCC Chancellor’s Office DataMart, where possible. The College re-calculated 

its 2013 ISS following this methodology in order to have a starting point for longitudinal 

comparisons. 

The process of establishing ISS begins with an annual review and reaffirmation of methodology 

described in the previous paragraph by the Planning, Research, and Institutional Effectiveness 

(PRIE) Office. The methodology and resulting standards are then recommended to the PRIE 

Committee, which reviews and accepts the recommendations (ISS6; ISS7). The ISS are shared 

out to the key participatory governance bodies for further insights and input. Specifically, the 

institution-set standards are shared with the Academic Affairs Advisory Group, the Student 

Services Advisory Group, and the Academic Senate (ISS8; ISS9; ISS10). 

Progress on the ISS culminates in a presentation and dialogue before the President’s Advisory 

Group (PAG), which includes representatives from all governance and constituent groups 

(ISS11). Pursuant to the College's governance process, each PAG member shares the data and 

analysis with their respective constituent group or committee(s) (ISS12). The ISS data and 

annual ACCJC reports are displayed on the PRIE Office's Institutional Reporting page of the 

MPC website for college and public consumption (ISS1). 

To ensure MPC accomplishes its goals for student success, the Board of Trustees was regularly 

updated on the CCCCO Scorecard and is now updated on the CCCCO Vision for Success, the 

http://www.mpc.edu/
https://drive.google.com/file/d/1CcWVS2tRjxzxK84xLuzH1fPKeIAlwatR/view?usp=sharing
https://drive.google.com/file/d/12Hn_gDZEliM4eEVQtXJkCIOn4sP2YcjG/view?usp=sharing
https://drive.google.com/file/d/1lg36MXCS8g3knrpw_Lf9ovJuB529kNNm/view?usp=sharing
https://drive.google.com/file/d/12Hn_gDZEliM4eEVQtXJkCIOn4sP2YcjG/view?usp=sharing
https://drive.google.com/file/d/1xi1qyWHQtqzLtknzsUZbgwf5ZvkuHVV_/view?usp=sharing
https://drive.google.com/file/d/1xi1qyWHQtqzLtknzsUZbgwf5ZvkuHVV_/view?usp=sharing
https://drive.google.com/file/d/15KVAUmvegcMiSkh5M_DDmpoYs31r7AEa/view?usp=sharing
https://drive.google.com/file/d/1iamt-R8Lld2WTsSyzwddGF5EeBqn3OR9/view?usp=sharing
https://drive.google.com/file/d/1fHPVGU8rbx0NODuk53lzo_VKQbM5me5W/view?usp=sharing
https://drive.google.com/file/d/1391vwALNtmVU4rNVwMQ5mk81Vp3pRlDQ/view?usp=sharing
https://drive.google.com/file/d/1zyHVUjlE3Jg5Uq-GL8DKEr5a1RVuexWA/view?usp=sharing
https://drive.google.com/file/d/15QQJXOc-0-3tsdNvRzL0yG1forSw-9pU/view?usp=sharing
https://drive.google.com/file/d/1x2xmM7PuYRx0eX7WHrumreE1sIkSZZAE/view?usp=sharing
https://drive.google.com/file/d/14bJ0QpzxKjn1NLQiF-Wfkn77pM-jIjsg/view?usp=sharing
https://drive.google.com/file/d/1CcWVS2tRjxzxK84xLuzH1fPKeIAlwatR/view?usp=sharing
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presentation of which includes information on the ISS (ISS13; ISS14; ISS15). The presentations 

to the Board of Trustees regarding the Scorecard regularly included discussions about the 

connections between the ISS and other student success reporting. Special attention was paid to 

linking ongoing analysis to program review and the first annual review of progress on the 

College’s 2020-2025 Educational Master Plan. 

Key Updates Since the Last Institutional Review 

Over the past two academic years, the College has taken key steps to improve its procedures 

and practices in order to foster dialogue about institutional performance and act on student 

achievement results through program review and other other college initiatives.  

Since Fall 2017, the PRIE Office has provided a 5-year course retention and success data 

dashboard, which includes the institution-set standard for each year (ISS16). This dashboard 

allows faculty to disaggregate by discipline and uncover student success gaps relevant to their 

specific programs and address those gaps in the data review and reflection component of both 

comprehensive program review and the annual program review update (ISS5). Further, the 

action plan and resource request component explicitly connects the action plan and the 

College's mission through identified institutional goals, objectives, and plans and implicitly 

connects back to the ISS by asking for the connection between the data review and the action 

plan (ISS17). The PRIE Committee developed a rubric for resource request prioritization and 

allocation, which addresses the request's connection to the institutional mission and student 

learning outcomes assessment (ISS18). The rubric is used by the PRIE Committee to prioritize 

requests for resource allocation. Once funding allocations have been determined by the Budget 

Committee and relevant fiscal resources on campus, the request prioritization and funding 

decisions are disclosed to the entire college community (ISS19; ISS20; ISS21; ISS22). 

In 2019-2020, the College made a number of improvements in this area. First, the College 

expressly included the institution set-standards as one of the multiple measures to triangulate 

progress on institutional goals established in the 2020-2025 Educational Master Plan (ISS23). 

Second, the College made further refinements to the program review process; specifically, the 

program overview questions were revised to direct effort towards meaningful inquiry, developing 

questions about the data relevant to an individual program, rather than a general review of 

evidence (ISS24).  

The final improvement the College made in 2019-2020 was the integration of the ACCJC 

institution-set standards with the California Community College’s Vision for Success. The PRIE 

Committee recognized that the two systems--ACCJC and CCCCO--used similar measures of 

institutional performance, but operationalized the metrics differently. Moreover, the same 

student success measures used different methodologies for capturing the data. That both 

systems asked colleges to set aspirational goals for improvement and goal setting on the same 

https://drive.google.com/file/d/1nTJopiEFLgv0PYYD7gr1trSVeilzxz_7/view?usp=sharing
https://drive.google.com/file/d/1_Czv7k8cIQbbfUAW9p98wDqEbD6x63MK/view?usp=sharing
https://drive.google.com/file/d/1upOBS3EVSW6E6bf7wTfdSOjRUgvS9eW6/view?usp=sharing
https://drive.google.com/file/d/10kKIP5bCDUK5Pj1NKqIpCxqcB4l1HuVa/view?usp=sharing
https://drive.google.com/file/d/15KVAUmvegcMiSkh5M_DDmpoYs31r7AEa/view?usp=sharing
https://drive.google.com/file/d/1mcM0jiD8OjAZI5dcHYBaRMtoalhi57IZ/view?usp=sharing
https://drive.google.com/file/d/1NZxUwiBnWsst8DUvMNI-ORFcKa5FUs6d/view?usp=sharing
https://drive.google.com/file/d/182AUWZI1hQA8U4gS2Nj5go46Ft6NYjHc/view?usp=sharing
https://drive.google.com/file/d/1bVEZpkIR81jghqNYM48KhS68eSIuzpby/view?usp=sharing
https://drive.google.com/file/d/10_7AG9D1dtrVA7tqNkAv_L0r_5IAq4qU/view?usp=sharing
https://drive.google.com/file/d/1LrJnEc2ODZsAd1yshDhaW5Et46QHrfqP/view?usp=sharing
https://drive.google.com/file/d/12C4w776wOAg5RgXPEQ-e7rJ8MJ0ZXfum/view?usp=sharing
https://drive.google.com/file/d/1kVZlty6wmjrxhXym_yiiyXSQwDB9EX48/view?usp=sharing


 

  

ACCJC MIDTERM REPORT 

www.mpc.edu |   74 

success measure while using different manners of measurement for different periods of time 

was a source of confusion for departmental chairs, division chairs, and academic deans 

(ISS15). 

The PRIE Committee determined that these differences in metric definition and methodology 

could be merged into a cohesive methodology. As a result, in Spring 2020, the PRIE Office 

outreached to the Commission about the possibility of migrating the California Community 

Colleges Vision for Success measures of student success into the institution-set standards for 

improved clarity and use of the data. The Commission encouraged this step, and, in the 2019-

2020 academic year, the state success metrics were merged with the institution-set standards 

(ISS3). 

The objectives of the presentations during Spring 2020 on student success metrics were two-

fold: (1) to ensure broad understanding of the institution-set standards and aspirational 

(stretch) goals, and (2) to demonstrate how to use the student success metrics as part of the 

process of inquiry. To achieve the first goal--ensure understanding of the institution-set 

standards and aspirational (stretch) goals--the PRIE Office presented the data in tables and 

charts. An example of one of the data tables is shown below. For each metric, the PRIE Office 

noted where the College’s actual performance was in relation to the institution-set standard and 

what trends, if any, were present. The PRIE Office also described the methodology and data 

source and provided a concise one-page document describing the methodology and data 

source; this one-page document is also available on the PRIE website.  

 

Actuals for 2020 ACCJC report  Stretch goals 

2016-17 2017-18 2018-19 % inc 2019-20 2020-21 2021-22 2022-23 

Course completion rates 

        

Inst-set Standard (floor) 72.39% 72.35% 72.38% 

     

Actual --> stretch 74.22% 73.26% 73.08% --> 75.00% 75.00% 75.00% 75.00% 

Certificates (CO-approved) 

   

2.00% 

    

Inst-set Standard (floor) 60 60 39 

     

http://www.mpc.edu/
https://drive.google.com/file/d/1upOBS3EVSW6E6bf7wTfdSOjRUgvS9eW6/view?usp=sharing
https://drive.google.com/file/d/1lg36MXCS8g3knrpw_Lf9ovJuB529kNNm/view?usp=sharing
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Actual --> stretch 114 256 243 --> 247 251 256 261 

Degrees 

   

5.50% 

    

Inst-set Standard (floor) 378 441 468 

     

Actual --> stretch 610 728 705 --> 743 783 826 871 

Transfer 

   

5% 

    

Inst-set Standard (floor) 312 314 356 

     

Actual --> stretch 408 429 414 --> 434 455 477 500 

To achieve the second goal--demonstrate how to use the student success metrics as part of the 

process of inquiry--the PRIE Office created some “what if” scenarios as discussion points. For 

example, the PRIE Office asked committees to consider the following questions: 

What if course completion rates drop in Spring 2020? What might our course completion rates 

look like? How will this impact our institution-set standard? Can we still achieve our aspirational 

goal in the future? 

The PRIE Office then invited committee members to engage in inquiry around these questions. 

Conclusion 

The College has set floors and aspirational goals for each of the identified metrics for the 

institution-set standards. In addition, MPC has reflected on its progress on the standards and 

has shared information with each of the relevant participatory governance bodies. Finally, the 

College has made the review of the institution-set standards an express component of 

measuring progress on the 2020-2025 Educational Master Plan. 

Evidence 

ISS1 MPC Institutional Reporting 

ISS2 Student Achievement Metrics, Institution-set Standards, and Stretch Goals 

https://drive.google.com/file/d/1CcWVS2tRjxzxK84xLuzH1fPKeIAlwatR/view?usp=sharing
https://drive.google.com/file/d/12Hn_gDZEliM4eEVQtXJkCIOn4sP2YcjG/view?usp=sharing
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ISS3 Methodology for Student Achievement Metrics, Institution-set Standards, and Stretch 

Goals 

ISS4 Student Achievement Metrics, Institution-set Standards, and Stretch Goals 

Presentation to AAAG, SSAG, and Academic Senate, Apr. 15, 2020  

ISS5 2019-2020 Psychology Comprehensive Program Review  

ISS6 PRIE Committee Minutes, Mar. 2, 2020  

ISS7 PRIE Committee Minutes, May 5, 2020  

ISS8 AAAG Minutes, May 6, 2020 

ISS9 SSAG Minutes, May 21, 2020 

ISS10 Academic Senate Agenda, May 7, 2020 

ISS11 PAG Agenda, Apr. 28, 2020 

ISS12 2019-2020 Resource Guide to Institutional Decision Making  

ISS13 Board Presentation, Nov. 29, 2017 

ISS14 Board of Trustees Presentation, Apr. 24, 2019  

ISS15 Board of Trustees Presentation, May 22, 2019  

ISS16 Course Retention & Success data dashboard  

ISS17 2018 BUSC Program Review Annual Update Action Plan  

ISS18 2018-2019 Resource Prioritization Rubric 

ISS19 Fall 2018 Resource Prioritization Results 

ISS20 AllUsers Email, re: Funded Resource Requests from 2018-2019 Program Review  

ISS21 Funded Resource Requests from 2018-2019 Program Review 

http://www.mpc.edu/
https://drive.google.com/file/d/1lg36MXCS8g3knrpw_Lf9ovJuB529kNNm/view?usp=sharing
https://drive.google.com/file/d/1lg36MXCS8g3knrpw_Lf9ovJuB529kNNm/view?usp=sharing
https://drive.google.com/file/d/1xi1qyWHQtqzLtknzsUZbgwf5ZvkuHVV_/view?usp=sharing
https://drive.google.com/file/d/1xi1qyWHQtqzLtknzsUZbgwf5ZvkuHVV_/view?usp=sharing
https://drive.google.com/file/d/15KVAUmvegcMiSkh5M_DDmpoYs31r7AEa/view?usp=sharing
https://drive.google.com/file/d/1iamt-R8Lld2WTsSyzwddGF5EeBqn3OR9/view?usp=sharing
https://drive.google.com/file/d/1fHPVGU8rbx0NODuk53lzo_VKQbM5me5W/view?usp=sharing
https://drive.google.com/file/d/1391vwALNtmVU4rNVwMQ5mk81Vp3pRlDQ/view?usp=sharing
https://drive.google.com/file/d/1zyHVUjlE3Jg5Uq-GL8DKEr5a1RVuexWA/view?usp=sharing
https://drive.google.com/file/d/15QQJXOc-0-3tsdNvRzL0yG1forSw-9pU/view?usp=sharing
https://drive.google.com/file/d/1x2xmM7PuYRx0eX7WHrumreE1sIkSZZAE/view?usp=sharing
https://drive.google.com/file/d/14bJ0QpzxKjn1NLQiF-Wfkn77pM-jIjsg/view?usp=sharing
https://drive.google.com/file/d/1nTJopiEFLgv0PYYD7gr1trSVeilzxz_7/view?usp=sharing
https://drive.google.com/file/d/1_Czv7k8cIQbbfUAW9p98wDqEbD6x63MK/view?usp=sharing
https://drive.google.com/file/d/1upOBS3EVSW6E6bf7wTfdSOjRUgvS9eW6/view?usp=sharing
https://drive.google.com/file/d/10kKIP5bCDUK5Pj1NKqIpCxqcB4l1HuVa/view?usp=sharing
https://drive.google.com/file/d/1mcM0jiD8OjAZI5dcHYBaRMtoalhi57IZ/view?usp=sharing
https://drive.google.com/file/d/1NZxUwiBnWsst8DUvMNI-ORFcKa5FUs6d/view?usp=sharing
https://drive.google.com/file/d/182AUWZI1hQA8U4gS2Nj5go46Ft6NYjHc/view?usp=sharing
https://drive.google.com/file/d/1bVEZpkIR81jghqNYM48KhS68eSIuzpby/view?usp=sharing
https://drive.google.com/file/d/10_7AG9D1dtrVA7tqNkAv_L0r_5IAq4qU/view?usp=sharing
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ISS22 Unfunded Resource Requests from 2018-2019 Program Review 

ISS23 2020-2025 EMP - Evaluation of the EMP 

ISS24 2019-2020 Program Review Prompts 

https://drive.google.com/file/d/1LrJnEc2ODZsAd1yshDhaW5Et46QHrfqP/view?usp=sharing
https://drive.google.com/file/d/12C4w776wOAg5RgXPEQ-e7rJ8MJ0ZXfum/view?usp=sharing
https://drive.google.com/file/d/1kVZlty6wmjrxhXym_yiiyXSQwDB9EX48/view?usp=sharing
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  Report on the Outcomes of the 

Quality Focus Essay Projects 

http://www.mpc.edu/
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Report on the Outcomes of the Quality Focus 

Projects Institutional Reporting on Quality 

Improvements 
 

QFE 1: Implementation of an Enrollment Management System (EMS) 
 

Introduction 

The principal goal of Quality Focus Essay 1: Enrollment Management System is to increase the 

effectiveness of scheduling and enrollment management practices by providing greater access 

to and coordination of enrollment data (QFE1.1). The College recognized that its current 

Student Information System (SIS) was not adequately set up to accurately track and report 

enrollment data and make projections in ways that could easily inform schedule development 

and resource allocation (QFE1.2).  

In November 2015, the College contracted with Information Technology Partners to implement 

their Enrollment Management System (EMS) (QFE1.3). Led by the Office of Academic Affairs, 

the implementation of EMS included collaboration with multiple departments including 

Information Systems, Student Services, Admissions and Records, and Fiscal Services (QFE1.1).  

The implementation of EMS began with an analysis of existing data and reporting tools, 

contractual guidelines for faculty load and compensation, and college schedule-building 

practices (QFE1.4). As part of the implementation of EMS and integration with the College’s 

SIS, the teams were able to address issues of data accuracy and reliability of SIS through the 

implementation of up-to-date workload tables, cleaner data, and updated enrollment reports 

(QFE1.5; QFE1.6; QFE1.7).  

EMS has been fully implemented, interfaces with the College’s current SIS, and is available to 

all College personnel to view enrollment data (QFE1.8). EMS presents data elements from SIS 

(e.g., enrollments, full-time equivalent students (FTES), load, productivity, cost) in a 

spreadsheet format, so it can be easily reviewed and analyzed at the course, discipline, 

department, division, and institutional levels (QFE1.9). The EMS vendor and staff from the 

Office of Academic Affairs have provided a variety of training sessions to faculty, staff, and 

administrators across the campus to help faculty, department and division chairs, deans, VPs, 

and others access and use EMS reports to inform decision making (QFE1.10; QFE1.11; 

QFE1.12; QFE1.13; QFE1.14). 

EMS continues to serve as an essential tool in the College’s schedule building and enrollment 

management processes. The Vice President of Academic Affairs, Deans of Instruction, Division 

Chairs, Department Chairs, and other faculty regularly use data and reports from EMS and SIS 

https://drive.google.com/file/d/1NBcIdljkiBoQpvarwfCPzwSkScWrf564/view?usp=sharing
https://drive.google.com/file/d/1Tnkn_HqZOeNs8dbMWdNUs0vLagI3ADcY/view?usp=sharing
https://drive.google.com/file/d/1326xXaL6g0KAS0MzbSXcNYYEShr4m6lI/view?usp=sharing
https://drive.google.com/file/d/1NBcIdljkiBoQpvarwfCPzwSkScWrf564/view?usp=sharing
https://drive.google.com/file/d/1EYirVnwAT2Qli3YeUx8EIKEbuFVnwn01/view?usp=sharing
https://drive.google.com/file/d/1_AhQ8nic4NRRbYDOM3MN4tbUEvIAgsma/view?usp=sharing
https://drive.google.com/file/d/1JRXQzNwL0-fJjIT97AMl6dXCDn4Ltf9a/view?usp=sharing
https://drive.google.com/file/d/1Boy_B4M-Q75cfA_gP9OwZxG6oyJBbG--/view?usp=sharing
https://drive.google.com/file/d/1f_rCWTrBS4K95FWwVhq2b9WTuPovDcv0/view?usp=sharing
https://drive.google.com/file/d/1GXHCCVHuTF6wNy-1pkn7q60Cqy_IJ2Jg/view?usp=sharing
https://drive.google.com/file/d/1m22en5Jsnb-CyMybyA-yAnJNZhNwHW2D/view?usp=sharing
https://drive.google.com/file/d/1zWi_iXdzOcKO5cGwGUF8RmOpd5SmA9T-/view?usp=sharing
https://drive.google.com/file/d/17C7set4uwnwEyRFsAJdGn57F7cUTED7b/view?usp=sharing
https://drive.google.com/file/d/1eJhV48QlHatjaWjdI6c9UR7LPCKPmJRk/view?usp=sharing
https://drive.google.com/file/d/1mJWXe-kHEDUox82nwaURfmY47paqTn55/view?usp=sharing
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to inform schedule development and enrollment management (QFE 1.15). The Vice President of 

Academic Affairs relies on data from EMS to analyze program and course performance and to 

introduce and facilitate dialog about FTEF allocations and FTES targets for disciplines 

(QFE1.16). These outcomes have strengthened the alignment between schedule building and 

enrollment management and the College’s budget and resource allocation.  

As part of the development of MPC’s 2020-2025 Educational Master Plan (EMP), the College 

conducted an internal scan utilizing key metrics that describe student progress and throughput, 

enrollment patterns, and success rates (QFE1.17). The College also conducted an external scan 

to analyze enrollment trends and demographics in the local K-12 school districts (QFE1.18). 

The results of the internal and external scan informed the goals of the EMP, which include goals 

related to providing programs that meet the needs of our students and community as well as 

strengthening completion of student educational goals.  

As one component of meeting the goals outlined in the EMP, the College has committed to 

developing and implementing a strategic enrollment management plan that aligns educational 

pathways, schedule development, outreach and recruitment, admissions, financial aid, 

educational academic and learning support, and other student services (QFE1.19). In Fall 2019, 

MPC created an Enrollment Management Sub-Committee to begin development of a formal 

strategic enrollment management plan for the College (QFE1.20). Led by the Vice President of 

Academic Affairs, the sub-committee included Deans of Instruction and Student Services; 

Division and Department Chairs; members of the Academic Affairs Advisory Group; and 

representatives from Student Services; Information Services; and the Office of Planning, 

Research, and Institutional Effectiveness (QFE1.21). The sub-committee analyzes enrollment 

trends based on data and reports from EMS, SIS, and other sources, 2-year program maps, and 

local labor market and transfer data. These data findings inform the development of specific 

enrollment management guidelines for FTEF allocation, FTES targets, and the development of 

class schedules that meet the goals and priorities outlined in the EMP (QFE1.22).  

Another component to meeting the goals outlined in the EMP is to expand programs and 

services at the Education Center at Marina (MEC), Public Safety Training Center (PSTC) in 

Seaside, as well as online and for working adults and K-12 dual enrollment students (QFE1.23). 

Using data and reports from EMS and SIS as well as other sources, the Enrollment Management 

Sub-Committee analyzed enrollment trends and other data related to student needs to help 

inform the development of specific enrollment management plans for each area outlined above 

(QFE1.22). During Spring 2020, the sub-committee developed specific enrollment management 

guidelines as well as recommendations for allocating FTEF and other resources to establish and 

grow anchor programs at the MEC (QFE1.24).  

QFE 1 Table 1 displays the key tasks and activities under the QFE plan, intended outcomes, 

completion data, and analysis of the progress of the plan through the life of the initiative. 

http://www.mpc.edu/
https://drive.google.com/file/d/1BWXNN6HiMefyEsHgZFrBfLOgorLInFm1/view?usp=sharing
https://drive.google.com/file/d/1o_NkbnqWEI-YhV-kMYVJnw0-39b8NhYW/view?usp=sharing
https://drive.google.com/file/d/1LpqOkpzfwM7Qe_dUgOOWNheitI5vlKgp/view?usp=sharing
https://drive.google.com/file/d/13glgghdC7gGZF-PHDf1aXOAiA6bQKASB/view?usp=sharing
https://drive.google.com/file/d/1KchiioOKWXa1U1SwTKf__4Vs8JUzw9Hv/view?usp=sharing
https://drive.google.com/file/d/1D4itUKWpw5ysk0Cbo8kEecs-Z9Zmj81O/view?usp=sharing
https://drive.google.com/file/d/1uQf9nNflknGlp3LseEL17sgQZktKN7X9/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
https://drive.google.com/file/d/1m_N-BXbac8sIEFAKGOsvawl2fQCzxXRK/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
https://drive.google.com/file/d/1OOuUHXVwiq0kHI18MLPQFVZkIeVpAcNz/view?usp=sharing
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QFE 1 Table 1 
 

Project Objective:  

Increase effectiveness of scheduling and enrollment management practices by providing greater access 

to and coordination of enrollment data. 

  Tasks and Activities Desired Outcomes Completion Date 

1. Create algorithm tables based on 

historical demand for classes, 

contractual definitions of load, as 

well as on current enrollment 

patterns and expectations 

 Set of functional algorithms for every type 

of course and apportionment method 

Spring 2016; Fall 

2017; and ongoing 

Analysis: Algorithm tables implemented in Spring 2016, full implementation by the end of Fall 2017 term (QFE1.25). 

Workload tables were also finalized during this period. Ongoing improvements have been made over subsequent academic 

terms to reflect faculty load changes and contractual changes (QFE1.26; QFE1.27; QFE1.28; QFE1.6). 

2. Develop taxonomy by: 

• College 

• Division 

• Department 

• Discipline 

• Emphasis 

 Comprehensive spreadsheet that includes 

every course identified by College, division, 

department, discipline, emphasis 

 Taxonomy run against algorithm tables 

 Identification of “outlier” courses 

Taxonomy developed 

and finalized Spring 

2016; revision Fall 

2016 

Analysis:  Departmental taxonomies completed and fully in place for Spring 2017 (QFE1.29; QFE1.30). Necessary 

modifications are continually made to the taxonomy based on departmental shifts, division adjustments, and emphasis 

changes (QFE1.5). 

3. Develop taxonomy by location: 

• Monterey 

• Fort Ord 

• Distance Ed 

 Comprehensive spreadsheet that includes 

every course identified by location 

 Taxonomy run against algorithm tables 

 Identification of “outlier” courses 

Taxonomy developed 

and finalized Spring 

2016; revision Fall 

2016 

Analysis: Taxonomy by location fully developed; includes appropriate location codes to analyze and report location 

specific performance for current and future enrollment decision making and student needs (QFE1.31; QFE1.32). 

4. Develop programming to 

implement algorithm tables and 

taxonomy 

 Functional EMS program that allows 

college personnel to predict enrollments 

(FTES) and FTEF at any level of the College 

 

Analysis: EMS programming complete; EMS system went live for pilot and testing Fall 2016 (QFE1.33). 

 

 

 

 

 

https://drive.google.com/file/d/1gB0NSf-onmlgo_pGVci_rEaCJgQAJHep/view?usp=sharing
https://drive.google.com/file/d/1ME-fqZ9QFrLeiOc0CgxyrsfrWan6_NuV/view?usp=sharing
https://drive.google.com/file/d/1vSrlRfR3iHZvO7jP1jMKvg4cYX3-qaQj/view?usp=sharing
https://drive.google.com/file/d/1Ef0k6qOn31_TnYEdivGV2mhdlY8c1x_7/view?usp=sharing
https://drive.google.com/file/d/1JRXQzNwL0-fJjIT97AMl6dXCDn4Ltf9a/view?usp=sharing
https://drive.google.com/file/d/1d7buW-OOF2QjImEeo93Y_4na6Taz3-di/view?usp=sharing
https://drive.google.com/file/d/1ZqaPjWxlS0DeoNoACCQnU0PGf1RiQES6/view?usp=sharing
https://drive.google.com/file/d/1_AhQ8nic4NRRbYDOM3MN4tbUEvIAgsma/view?usp=sharing
https://drive.google.com/file/d/1ew0zTKB3s6iOov88d7z33t0xUy3tQOjL/view?usp=sharing
https://drive.google.com/file/d/1BKYL0lLiyBafqkjF8oHHXpASVeU1CCVO/view?usp=sharing
https://drive.google.com/file/d/1-us9ROyHvxAmOdptBv0J-5iTYfj3VfHv/view?usp=sharing
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  Tasks and Activities Desired Outcomes Completion Date 

5. Pilot EMS program to develop 

scheduling for Summer 2017, Fall 

2017, and Spring 2018 

 Data available for development of schedule 

for Summer 2017, Fall 2017, and Spring 

2018 

Fall 2016 and 

ongoing 

Analysis: Semester scheduling and course offering adjustments are now regularly conducted (QFE1.34). The EMS used by 

Division Chairs, Deans, and Office of Academic Affairs to make scheduling decisions for 2017-2018, 2018-2019, and 

2019-2020 academic years (QFE1.13). Enrollment data used to set FTEF and FTES targets for 2018-2019, 2019-2020 

(QFE1.35). Finally, EMS data used to report enrollments for utilization as a scheduling tool and used in tandem with MPC 

budget efforts to set FTEF targets for 2019-2020 and 2020-2021 scheduling (QFE1.22; QFE1.36). 

6. Train department/division chairs 

how to use filters, run reports, etc. 

 All department and division chairs will 

demonstrate ability to use filters, run 

reports, etc. 

Fall 2016 and 

ongoing 

Analysis: The Office of Academic Affairs has provided training and professional development on the use of the EMS tool 

(QFE1.10) as well as tips, techniques and practices in scheduling practices (QFE1.11; QFE1.37; QFE1.12; QFE1.13; 

QFE1.14). The College has also provided a reference guide for the EMS tool (QFE1.14). On demand support exists through 

the OAA via email and face-to-face interaction (QFE1.11). In 2019, MPC sent a team to the Enrollment Management 

Academy at Claremont Graduate University (QFE1.38). 

7. Implement new scheduling 

practices for 2017-18 year 

 New practices used to develop Fall 2017 

schedule 

Summer 2018 and 

ongoing 

Analysis:  The PRIE Office prototyped and expanded the Annual Program Review Update/Action Plan process, and has 

since augmented and improved it every academic year. Action plans were integrated with budget development in the 

2017-2018 academic year and are now scored for prioritization using a rubric that aligns the plans with the larger College 

mission and goals (QFE2.15). In the 2018-2019 academic year, the prioritized plans were tendered to budget leads for 

initiative, categorical, and unrestricted funding. Plans were considered and funding of the plans continued to the extent 

that funds were available (QFE2.16). The same process is being implemented for the 2019-2020 academic year. 

8. Evaluate effectiveness of EMS 

implementation (and supporting 

processes) 

 Analysis of what works well and what 

improvements could be made in order to 

increase effectiveness of the 

implementation 

Fall 2017 and 

ongoing 

Analysis:  The Office of Academic Affairs continues to evaluate effectiveness of the access to, use of, and satisfaction with 

the EMS tool and has made improvements in the software application (see below). As part of the development of the 

College’s strategic enrollment management plan, the sub-committee will evaluate the data and reports that are available 

through EMS, SIS, and other sources (QFE1.22). 

9. Implement improvements to EMS 

(or supporting processes) based on 

results 

 Fall 2018 and 

ongoing 

Analysis: MPC has used the evaluations to make formative and summative decisions about the efficacy and utility of the 

EMS tool (QFE1.41). Evaluation of manual data archiving processes (see above) revealed the need for development of an 

automated process. The Office of Academic Affairs established an archiving schedule to capture data using specific dates 

within the term. Updates are continually made to the EMS taxonomy based on new curriculum, departmental shifts, division 

adjustments, and emphasis changes (QFE1.5). 

http://www.mpc.edu/
https://drive.google.com/file/d/1r_kvbVVmDP_QDxV9oAObUvRT9szONsKa/view?usp=sharing
https://drive.google.com/file/d/1eJhV48QlHatjaWjdI6c9UR7LPCKPmJRk/view?usp=sharing
https://drive.google.com/file/d/1YNk1X73oQ3HLvweX530TeGAzzMtH8XFE/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
https://drive.google.com/file/d/1CUmta0FQGJfw_eyqvqM_5MUv7fLHc2n2/view?usp=sharing
https://drive.google.com/file/d/1m22en5Jsnb-CyMybyA-yAnJNZhNwHW2D/view?usp=sharing
https://drive.google.com/file/d/1zWi_iXdzOcKO5cGwGUF8RmOpd5SmA9T-/view?usp=sharing
https://drive.google.com/file/d/1PZUffpAFHLraCKFaaulxXmWgvqMN-rEK/view?usp=sharing
https://drive.google.com/file/d/17C7set4uwnwEyRFsAJdGn57F7cUTED7b/view?usp=sharing
https://drive.google.com/file/d/1eJhV48QlHatjaWjdI6c9UR7LPCKPmJRk/view?usp=sharing
https://drive.google.com/file/d/1mJWXe-kHEDUox82nwaURfmY47paqTn55/view?usp=sharing
https://drive.google.com/file/d/1mJWXe-kHEDUox82nwaURfmY47paqTn55/view?usp=sharing
https://drive.google.com/file/d/1zWi_iXdzOcKO5cGwGUF8RmOpd5SmA9T-/view?usp=sharing
https://drive.google.com/file/d/1hPzNIRXl3uHQ__5E3kRm3HLqNmz-SViO/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
https://drive.google.com/file/d/1UfodFiA1IVTJS4RmahzM9K0d1-YrUF2a/view?usp=sharing
https://drive.google.com/file/d/1_AhQ8nic4NRRbYDOM3MN4tbUEvIAgsma/view?usp=sharing
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Changes to Student Achievement and Student Learning 

Both Quality Focus Essay Action Projects focus on the improvement of college systems and 

processes to enhance the access and use of evidence by key decision makers in order to 

support academic affairs operations and the College's mission related to  teaching and learning 

(QFE1.42). The College recognized the need to bolster existing data systems and processes to 

better provide accurate, dependable, and meaningful information to faculty and academic 

leaders (QFE1.42). These systemic changes provide a critical resource to the improvement of 

student achievement and learning. 

The creation and deployment of EMS was evidence-driven and used best practices analysis to 

create a data and decision architecture for improved scheduling and course efficiency. The new 

learning and program review management system, TracDat, provides a single source to store 

learning evidence and a digital space to house current and historical program review evidence, 

reflections, and actions (QFE1.43). TracDat, in tandem with college policies, procedures, and 

practices will permit the College to directly relate interventions to the improvement of student 

learning and/or student achievement.  

The College anticipates that, over time, longitudinal improvements in student success will 

emerge, which will stem from improved learning and success data storage and accessibility. 

The use of learning assessment data will require iterative study and action to identify the 

college practices that are associated with teaching and learning  tipping points and exit student 

outcomes. The inclusion of these efforts, along with the review of the College’s measures of 

progress on the goals and strategic initiatives in the 2020-2025 Educational Master Plan should 

provide clear markers of how effective the College is in accomplishing its mission in the context 

of student learning and student achievement.  

As the College continues to strengthen and refine its information systems and processes, 

increased participation in and support for data analysis and the use of data to identify areas of 

needed change, development, and improvement will follow suit. In this way, QFE 1 has created 

an ongoing and embedded mechanism to empower faculty and program leads to better 

consider student work and make necessary improvements to teaching and learning. 

The College has implemented Enrollment Management System (EMS) software and, as a result, 

has improved access and accuracy of enrollment data in SIS, both of which serve as schedule 

planning tools to inform the development of class schedules that are student-centered and 

fiscally efficient (QFE1.32; QFE1.10; QFE1.5; QFE1.44; QFE1.38). 

The Strategic Enrollment Management Sub-Committee is currently evaluating FTEF allocations 

and FTES goals, as well as guidance to foster program enrollment growth, stability, or 

reinvigoration (QFE1.22). The College’s enrollment management efforts aim to improve the 

https://drive.google.com/file/d/1xkh0DoHx-DVVynQdisRqabr_LJAWQzZW/view?usp=sharing
https://drive.google.com/file/d/1xkh0DoHx-DVVynQdisRqabr_LJAWQzZW/view?usp=sharing
https://drive.google.com/file/d/1sB1dGNMg61xgo6yn0xmenXBFfVGEybBf/view?usp=sharing
https://drive.google.com/file/d/1-us9ROyHvxAmOdptBv0J-5iTYfj3VfHv/view?usp=sharing
https://drive.google.com/file/d/1m22en5Jsnb-CyMybyA-yAnJNZhNwHW2D/view?usp=sharing
https://drive.google.com/file/d/1_AhQ8nic4NRRbYDOM3MN4tbUEvIAgsma/view?usp=sharing
https://drive.google.com/file/d/1J4QFDfVZqDXQF-HGzuirAIJg7GFpiBsz/view?usp=sharing
https://drive.google.com/file/d/14O8WEu7DMCRQwhdbWEjbezNhARFM06ir/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
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long-term fiscal stability of the College by connecting enrollment trends to resource allocation, 

faculty hiring, and budget development. 

Conclusion 

The College has completed the Quality Focus Essay and is continuing efforts to expand and 

augment the plan to use data more effectively to make strategic decisions.  

Evidence List 

QFE1.1 2016 MPC ISER - QFE Action Project 1 Background 

QFE1.2 Progress Made in Enrollment Management - July 2015 to Aug. 2016 

QFE1.3 Contract with Information Technology Partners, Inc, Nov. 3, 2015  

QFE1.4 Enrollment Workgroup Meeting Minutes, Sept. 23, 2016  

QFE1.5 Email - EMS Updates, Status of Work In Progress, June 14, 2018  

QFE1.6 Final MPC Load Table - Effective Spring 2020 

QFE1.7 Fall 2017 EMS Enrollment Data Review 

QFE1.8 Lobo Apps Screenshot 

QFE1.9 Spring 2020 MPC EMS Sums Report  

QFE1.10 AAAG Minutes, Aug. 15, 2016 

QFE1.11 Email - Enrollment Management System Training, Oct. 12, 2017  

QFE1.12 Email - EMS Training, Feb. 13, 2017  

QFE1.13 AAAG Minutes, Feb. 7, 2018 

QFE1.14 EMS Training - Quick Reference Guide 

QFE1.15 2020-2021 Schedule Development Timeline 

QFE1.16 2019-2021 Enrollment Management Tracking & FTES Targets Worksheet  

http://www.mpc.edu/
https://drive.google.com/file/d/1NBcIdljkiBoQpvarwfCPzwSkScWrf564/view?usp=sharing
https://drive.google.com/file/d/1Tnkn_HqZOeNs8dbMWdNUs0vLagI3ADcY/view?usp=sharing
https://drive.google.com/file/d/1326xXaL6g0KAS0MzbSXcNYYEShr4m6lI/view?usp=sharing
https://drive.google.com/file/d/1EYirVnwAT2Qli3YeUx8EIKEbuFVnwn01/view?usp=sharing
https://drive.google.com/file/d/1_AhQ8nic4NRRbYDOM3MN4tbUEvIAgsma/view?usp=sharing
https://drive.google.com/file/d/1JRXQzNwL0-fJjIT97AMl6dXCDn4Ltf9a/view?usp=sharing
https://drive.google.com/file/d/1Boy_B4M-Q75cfA_gP9OwZxG6oyJBbG--/view?usp=sharing
https://drive.google.com/file/d/1f_rCWTrBS4K95FWwVhq2b9WTuPovDcv0/view?usp=sharing
https://drive.google.com/file/d/1GXHCCVHuTF6wNy-1pkn7q60Cqy_IJ2Jg/view?usp=sharing
https://drive.google.com/file/d/1m22en5Jsnb-CyMybyA-yAnJNZhNwHW2D/view?usp=sharing
https://drive.google.com/file/d/1zWi_iXdzOcKO5cGwGUF8RmOpd5SmA9T-/view?usp=sharing
https://drive.google.com/file/d/17C7set4uwnwEyRFsAJdGn57F7cUTED7b/view?usp=sharing
https://drive.google.com/file/d/1eJhV48QlHatjaWjdI6c9UR7LPCKPmJRk/view?usp=sharing
https://drive.google.com/file/d/1mJWXe-kHEDUox82nwaURfmY47paqTn55/view?usp=sharing
https://drive.google.com/file/d/1BWXNN6HiMefyEsHgZFrBfLOgorLInFm1/view?usp=sharing
https://drive.google.com/file/d/1o_NkbnqWEI-YhV-kMYVJnw0-39b8NhYW/view?usp=sharing
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QFE1.17 2020-2025 Educational Master Plan - Internal Scan Findings 

QFE1.18 2020-2025 Educational Master Plan - External Scan Findings 

QFE1.19 2020-2025 Educational Master Plan - Goal 2 

QFE1.20 AAAG Minutes, Sept. 18, 2019 

QFE1.21 Email - Strategic Enrollment Management Planning Sub-committee, Sept. 26, 2019 

QFE1.22 SEM Sub-committee Agenda, Feb. 11, 2020  

QFE1.23 2020-2025 Educational Master Plan - Goal 1 

QFE1.24 Marina Strategic Enrollment Strategy Analysis Rubric 

QFE1.25 Final MPC Load Table - Effective Fall 2016 

QFE1.26 MPC EMS Legend Tab 

QFE1.27 MPC EMS SIS Field ID Tab 

QFE1.28 MPC Load Table Revision, Nov. 10, 2019 

QFE1.29 Final MPC EMS Taxonomy, June 10, 2016  

QFE1.30 Revised MPC EMS Taxonomy, Nov. 3, 2016  

QFE1.31 MPC EMS Location Taxonomy 

QFE1.32 Strategic Enrollment Management Planning and Data, 2015-2018 

QFE1.33 AAAG Minutes, Dec. 7, 2016  

QFE1.34 AAAG Minutes, Sept. 31, 2016 

QFE1.35 AAAG Minutes, Sept. 19, 2018 

QFE1.36 AAAG Agenda, Apr. 15, 2020 

https://drive.google.com/file/d/1LpqOkpzfwM7Qe_dUgOOWNheitI5vlKgp/view?usp=sharing
https://drive.google.com/file/d/13glgghdC7gGZF-PHDf1aXOAiA6bQKASB/view?usp=sharing
https://drive.google.com/file/d/1KchiioOKWXa1U1SwTKf__4Vs8JUzw9Hv/view?usp=sharing
https://drive.google.com/file/d/1D4itUKWpw5ysk0Cbo8kEecs-Z9Zmj81O/view?usp=sharing
https://drive.google.com/file/d/1uQf9nNflknGlp3LseEL17sgQZktKN7X9/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
https://drive.google.com/file/d/1m_N-BXbac8sIEFAKGOsvawl2fQCzxXRK/view?usp=sharing
https://drive.google.com/file/d/1OOuUHXVwiq0kHI18MLPQFVZkIeVpAcNz/view?usp=sharing
https://drive.google.com/file/d/1gB0NSf-onmlgo_pGVci_rEaCJgQAJHep/view?usp=sharing
https://drive.google.com/file/d/1ME-fqZ9QFrLeiOc0CgxyrsfrWan6_NuV/view?usp=sharing
https://drive.google.com/file/d/1vSrlRfR3iHZvO7jP1jMKvg4cYX3-qaQj/view?usp=sharing
https://drive.google.com/file/d/1Ef0k6qOn31_TnYEdivGV2mhdlY8c1x_7/view?usp=sharing
https://drive.google.com/file/d/1d7buW-OOF2QjImEeo93Y_4na6Taz3-di/view?usp=sharing
https://drive.google.com/file/d/1ZqaPjWxlS0DeoNoACCQnU0PGf1RiQES6/view?usp=sharing
https://drive.google.com/file/d/1ew0zTKB3s6iOov88d7z33t0xUy3tQOjL/view?usp=sharing
https://drive.google.com/file/d/1BKYL0lLiyBafqkjF8oHHXpASVeU1CCVO/view?usp=sharing
https://drive.google.com/file/d/1-us9ROyHvxAmOdptBv0J-5iTYfj3VfHv/view?usp=sharing
https://drive.google.com/file/d/1r_kvbVVmDP_QDxV9oAObUvRT9szONsKa/view?usp=sharing
https://drive.google.com/file/d/1YNk1X73oQ3HLvweX530TeGAzzMtH8XFE/view?usp=sharing
https://drive.google.com/file/d/1CUmta0FQGJfw_eyqvqM_5MUv7fLHc2n2/view?usp=sharing
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QFE1.37 Progress on Recommendations to Improve Quality, Oct. 17, 2017  

QFE1.38 Email - Enrollment Management Academy, May 1, 2019  

QFE1.39 Email - AllUsers - EMS Basic Training, Feb 16, 2017 

QFE1.40 Spring 2020 EMS Sections and Sums Reports 

QFE1.41 Email - Follow-up to EMS meeting, May 17, 2018 

QFE1.42 2016 MPC ISER - QFE Overview and Project Backgrounds 

QFE1.43 TracDat Assessment and Program Review Module Examples  

QFE1.44 SIS213 Report: Enrollment Report with FTES/FTEF  

 

  

http://www.mpc.edu/
https://drive.google.com/file/d/1PZUffpAFHLraCKFaaulxXmWgvqMN-rEK/view?usp=sharing
https://drive.google.com/file/d/1hPzNIRXl3uHQ__5E3kRm3HLqNmz-SViO/view?usp=sharing
https://drive.google.com/file/d/14O8WEu7DMCRQwhdbWEjbezNhARFM06ir/view?usp=sharing
https://drive.google.com/file/d/1Z-uZ4ZAU5bwKqncQ1uVLe4WuGPIZVAYp/view?usp=sharing
https://drive.google.com/file/d/1UfodFiA1IVTJS4RmahzM9K0d1-YrUF2a/view?usp=sharing
https://drive.google.com/file/d/1xkh0DoHx-DVVynQdisRqabr_LJAWQzZW/view?usp=sharing
https://drive.google.com/file/d/1sB1dGNMg61xgo6yn0xmenXBFfVGEybBf/view?usp=sharing
https://drive.google.com/file/d/1J4QFDfVZqDXQF-HGzuirAIJg7GFpiBsz/view?usp=sharing
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QFE 2: Implementation of TracDat 
 

Introduction 

The principal goal of Quality Focus Essay 2 was for the College to improve the compilation and 

use of learning assessment and student achievement data in program review, integrated 

planning, and resource allocation by adopting and implementing a formal learning and success 

tracking system, Nuventive's TracDat, renamed Improve. To this end, the action projects under 

QFE 2 enable the College to improve its access, use, and evaluation of learning findings and 

achievement results by carving out a dedicated digital space for faculty and program leads to 

dialogue about pedagogy and methods, improve curriculum design and implementation, and 

allocate resources to improve teaching and learning.  

The TracDat tool is designed to take two previously disparate operations at the institution, 

student learning outcomes (SLO) assessment and student success analysis; merge the flow of 

information gathered at the course, program, and institution levels; and house the student 

learning data in a single repository for streamlined access (QFE2.1; QFE2.2; QFE2.3).  Finally, 

the broad-based tool is designed to generate on-demand and customized reports in a consistent 

format for use in program review, departmental and division meetings, and cross-division 

discussions about improving instructional and student services support (QFE2.4).  

While the foundational work for the QFE took place during 2016 in anticipation of the last full 

self-evaluation, most of the work occurred after the last accreditation visit. The project itself 

proceeded in three phases: course SLO assessment, program SLO assessment, and program 

review. Evaluation of the effectiveness of each phase of implementation has taken place in the 

College’s Planning, Research, and Institutional Effectiveness (PRIE) Committee and the 

Learning Assessment Committee (LAC), and results have been used to further improve the tool 

over time (QFE2.5; QFE2.6; QFE2.7). 

QFE 2 Table 1 displays the key tasks and activities under the QFE plan, intended outcomes, 

completion data, and analysis of the plan's progress through the life of the initiative. 

  

https://drive.google.com/file/d/1VvbIOm_hV1sZxT-HBYS83-gc6pQa0Kr7/view?usp=sharing
https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1IMDSTyn4qNMFDJQZK05Awy5u6C978PRa/view?usp=sharing
https://drive.google.com/file/d/14LM3VE8MwXA4ceIBwoZWQaPl_0DnWu7q/view?usp=sharing
https://drive.google.com/file/d/1NodxpUKmJ16B36PKAiVtgSk_UG83OU4s/view?usp=sharing
https://drive.google.com/file/d/1bjcSG_8UOeoNmNqvytnKziNRlQnGZ0jx/view?usp=sharing
https://drive.google.com/file/d/1foTFy-QpXKQf_bP23FLQJXJKBEii55pj/view?usp=sharing
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QFE 2 Table 1 
 

Project Objective:  

Improve operational connections between student learning and achievement data, planning, and 

resource allocation processes to improve effectiveness of decision-making processes. 

  Tasks and Activities Desired Outcomes Completion Date 

1. Data entry and configuration for 

course and program-of-study 

outcomes assessment 

 Programs, courses, & SLOs entered into 

TracDat 

 Course assessment interface established 

 Program-of-study interface established 

Spring 2018 and 

ongoing 

Analysis: TracDat has been configured to support the assessment of all outcomes at the College, including course-level 

SLOs, program-level learning outcomes (PLOs), and service area outcomes (SAOs) for learning support services and 

administrative unit areas (QFE2.1; QFE2.2; QFE2.3). TracDat also includes modules to support assessment of general 

education outcomes (GEOs), which are the College’s institutional-level learning goals. Faculty and staff can access the 

TracDat tool from the “Lobo Apps” landing page to promote fluid, easy access (QFE2.8). The PRIE Office monitors, 

maintains, and configures networks with TracDat user support professionals for improvement and expansion of the tool. The 

Dean of PRIE, SLO Coordinator, and PRIE Office Administrative Assistant provide day-to-day oversight for TracDat and for 

assessment of learning in general. All actions are in cooperation with the MPC Academic Senate. 

2. Develop user training and support 

resources for course and program-

of-study outcomes assessment 

tools 

 User guide for SLO assessment 

 User guide for PLO assessment 

Fall 2017 and 

ongoing 

Analysis:  In addition to disseminating instructional guides and other assessment resources for faculty via the Outcomes 

Assessment page of the PRIE Office website, the Learning Assessment Committee also delivers professional development 

to program and departmental leads and faculty through individual and small group training events, both scheduled and on-

demand (QFE2.9; QFE2.10; QFE2.11). The LAC provides hands-on workshops each semester during the professional 

development (Flex) days and through the College’s annual Assessment and Integrated Planning Institute (QFE2.12; 

QFE2.13). Topics include tips and techniques to maximize TracDat utility and outcomes mapping within existing and 

emerging programs of study. Online support services on the College’s Intranet as well as a dedicated email address for 

questions round out the PRIE support activities. Data from evaluations on the satisfaction with, use of, and access to the 

tool have been conducted and results used for improvement. 

3. Launch course and program-of-

study outcomes assessment tools 

 Course and program-of-study outcomes 

assessment transitions into TracDat 

(SharePoint system retired) 

Spring 2018 and 

ongoing 

Analysis: Course and program-of-study outcomes assessment tools are in place within the TracDat platform (QFE2.1; 

QFE2.2). Labeled fields guide faculty through the assessment module itself. Some faculty use the Canvas class support 

system for outcomes assessment data collection and analysis (QFE2.14). The College utilized the services of a California 

Institutional Effectiveness Partnership Initiative, Partnership Resource Team, to expand program assessment and provide 

extensive outcomes assessment training and faculty inquiry (QFE2.15). 

 

 

 

 

http://www.mpc.edu/
https://drive.google.com/file/d/1VvbIOm_hV1sZxT-HBYS83-gc6pQa0Kr7/view?usp=sharing
https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1IMDSTyn4qNMFDJQZK05Awy5u6C978PRa/view?usp=sharing
https://drive.google.com/file/d/1T9CjEwgZqyy83ImER8hvu8LKxsvFdUE5/view?usp=sharing
https://drive.google.com/file/d/1V6asxpJSp1g2_oK_8Rsy1Q8VbfjhDAZY/view?usp=sharing
https://drive.google.com/file/d/1ZWkbQ3JTxbDTF-6C6-j41UkahuxRF_GH/view?usp=sharing
https://drive.google.com/file/d/1ocg1rIjgiuXfYb4_CKLUx_x37QN9EyxY/view?usp=sharing
https://drive.google.com/file/d/1xCbbe6vM3SYLAApjjDC_uKsoU27x8Uf5/view?usp=sharing
https://drive.google.com/file/d/1cQ_845fhEQruF8Np1xZ1tCwc_yuDerfx/view?usp=sharing
https://drive.google.com/file/d/1VvbIOm_hV1sZxT-HBYS83-gc6pQa0Kr7/view?usp=sharing
https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1Lb9c2o5KCp3ThzLcZBb79bjgEF0eQ8OS/view?usp=sharing
https://drive.google.com/file/d/1YEiLjhsKeRmQed3ZZt5LAW6lBNabPrBa/view?usp=sharing
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  Tasks and Activities Desired Outcomes Completion Date 

4. Data entry and configuration for 

program-of-study outcomes 

assessment 

 Program outcomes entered into TracDat 

 Program-of-study interface established 

Fall 2017 

Analysis: Program-of-study assessment modules are now in place in the TracDat tool, and degree and certificate program 

assessment results are being reported therein (QFE2.2) The College utilized the services of a California Institutional 

Effectiveness Partnership Initiative Partnership Resource Team to expand program assessment (QFE2.15). The funds have 

sent faculty to outcomes assessment conferences, participation in Leading from the Middle team events, and funding for 

resource allocations to support unrestricted funding for program review action plans. 

5. Develop user training and support 

resources for program-of-study 

outcomes assessment 

 User guides for course to program outcome 

mapping 

 Support resources for outcome mapping 

(including training sessions) 

Fall 2017 and 

ongoing 

Analysis: The College utilized the services and funding ($200,000) of a California Institutional Effectiveness Partnership 

Initiative Partnership Resource Team to expand training opportunities for program assessment (QFE2.15). The funding has 

been used to participate in the RP Group’s Leading From the Middle Program, which is a year-long endeavor to engage and 

expand the use of learning and achievement data and develop data coaching to democratize the use of evidence 

(QFE2.16). The funds also brought the annual California Student Learning Outcomes Symposium to the institution and the 

College funded 24 faculty and academic leads to attend (QFE2.17; QFE2.18). 

6. Data entry and configuration for 

Action Plans 

 Action Plan interface established 

 Action Plan reports established and tested 

Fall 2017 and 

ongoing 

Analysis:  The PRIE Office prototyped and expanded the Annual Program Review Update/Action Plan process and has 

since augmented and improved it every academic year. Action plans were integrated with budget development in the 

2017-2018 academic year and are now scored for prioritization using a rubric that aligns the plans with the larger College 

mission and goals (QFE2.19; QFE2.20). In the 2018-2019 academic year, the prioritized plans were tendered to budget 

leads for initiative, categorical, and unrestricted funding. Plans were considered and funding of the plans continued to the 

extent that funds were available (QFE2.21; QFE2.22). The same process was implemented for the 2019-2020 academic 

year. 

7. Develop user training and support 

resources for Action Plans 

 User guides for action plans Fall 2017 and 

ongoing 

Analysis:  Ongoing training for program review data use has been administered by the Director of Institutional Research. 

Data review prompts have been developed to drive an inquiry-based approach to program review analysis (QFE2.23). On 

demand training for program review is delivered to faculty by the PRIE Office, including the Director of Institutional 

Research, and through the PRIE Committee. Flex day trainings for course and program assessment are offered at the 

beginning of each academic year (QFE2.4). Information is shared with the Academic Senate and Academic Affairs Advisory 

Group for feedback. Data dashboards provide faculty and deans with real time, on demand access to student data. The PRIE 

Office meets regularly with the Office of Academic Affairs through academic deans meetings and program review 

processes. Data from evaluations on the trainings have been collected and results used for improvement. 

 

 

https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1YEiLjhsKeRmQed3ZZt5LAW6lBNabPrBa/view?usp=sharing
https://drive.google.com/file/d/1YEiLjhsKeRmQed3ZZt5LAW6lBNabPrBa/view?usp=sharing
https://drive.google.com/file/d/1uFle-jsrKG2IffBhqDDvUMN2R5mTsYeO/view?usp=sharing
https://drive.google.com/file/d/1vBA8Nia6AxHqaUE6Rc3Cnz5T0SlL0tao/view?usp=sharing
https://drive.google.com/file/d/1j6iuo1Ak974HnDnXkIIn1HSW_KUTxQ3L/view?usp=sharing
https://drive.google.com/file/d/1kzdBdXtKpHwUefoRjbcoJQvFIU75Sufe/view?usp=sharing
https://drive.google.com/file/d/1hAo4rO1_c7MOvACiTbkHKJqMxrAz_-Ys/view?usp=sharing
https://drive.google.com/file/d/1kpc4s3xEftKWcSEkFr_JVs_2xxucx-Ua/view?usp=sharing
https://drive.google.com/file/d/1CZOTnF2zn_msV9DHY80GzWH-n3HLzAAH/view?usp=sharing
https://drive.google.com/file/d/1RF3-adzXLrqw7rqdneULqOX2a86OCvs2/view?usp=sharing
https://drive.google.com/file/d/14LM3VE8MwXA4ceIBwoZWQaPl_0DnWu7q/view?usp=sharing
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  Tasks and Activities Desired Outcomes Completion Date 

8. Launch Program-of-study 

outcomes assessment and action 

plan tools 

 Program of study assessment transitions 

into TracDat 

 Action Plans transition into TracDat (Word 

forms retired) 

Fall 2017 and 

ongoing 

Analysis: Program-of-study assessment modules are in place in the TracDat tool and degree and certificate program 

outcomes assessment results are being reported therein (QFE2.2). The College utilized the services of a California 

Institutional Effectiveness Partnership Initiative, Partnership Resource Team, to expand program assessment (QFE2.15). 

The PRIE Office prototyped and expanded the Annual Program Review Update/Action Plan process, and has since 

augmented and improved it every academic year (QFE2.6). The action plan and resource request module is in place in the 

TracDat tool (QFE2.7). Action plans were integrated with budget development in the 2017-2018 academic year and are 

now scored for prioritization using a rubric that aligns the plans with the larger College mission and goals (QFE2.24). 

9. Data entry and configuration for 

Program Review (Comprehensive 

and Annual Updates) 

 Program Review templates for Academic 

Affairs, Student Services, Administrative 

Services, President’s Office established in 

TracDat 

Fall 2018 and 

ongoing 

Analysis: The program review templates for program overview, data review and reflection, and action plans and resource 

requests have been developed for all campus areas and are in place in TracDat (QFE2.5; QFE2.25; QFE2.26). They have 

been improved annually by the PRIE Committee. Faculty provide feedback on the use of the tools, and improvements are 

made between academic calendar years. The College has developed a series of prompts for program review completion, 

including the meaning of learning findings for larger programmatic planning. Growth and changes in programs are 

identified from year to year. A process evaluation instrument was developed, and data collected from the instrument is 

reviewed by the PRIE Committee (QFE2.27). 

10. Develop user training & support 

resources for program review 

 User guides for Program Review Fall 2017 and 

ongoing 

Analysis: The PRIE Committee and the LAC oversee professional development for program review and learning 

assessment. The committees deliver online and face-to-face individual and small group professional development and 

training for program and departmental leads, both scheduled and on demand (QFE2.28; QFE2.29). TracDat user guides 

provide general guidance and the PRIE Administrative Assistant provides detailed trainings throughout the program review 

cycle (QFE2.30). Department chairs, division chairs, and academic deans also provide training and support for program 

review completion and inclusion of student learning to inform planning and resource allocation requests (QFE2.31; 

QFE2.32). 

11. Launch Program Review tools  Program Review transitions into TracDat 

(Word templates retired) 
Fall 2017 and 

ongoing. 

Analysis: All program review tools are in place and undergo annual review to support faculty completion.  Program review 

is now informing resource allocations and is mapped to the goals and strategic initiatives in the College’s newly adopted 

2020-2025 Educational Master Plan (QFE2.26). 

12. Evaluate TracDat and use results of 

evaluation to make improvements 

to process 

 Recommendations regarding effectiveness 

and potential improvements to TracDat and 

processes it supports 

Fall 2017 and 

ongoing 

Analysis: Evaluation occurs in regular cycles as set forth in the College’s adopted Integrated Planning Handbook which 

revised and updated itself in the spring of 2019 (QFE2.27; QFE2.28). 

http://www.mpc.edu/
https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1YEiLjhsKeRmQed3ZZt5LAW6lBNabPrBa/view?usp=sharing
https://drive.google.com/file/d/1MdFGKln6lAyzHB3XL8o1C30L9jDxro0L/view?usp=sharing
https://drive.google.com/file/d/1wzAKSAE5S2f6UJGCupagwWbsegZ8XTJs/view?usp=sharing
https://drive.google.com/file/d/1vRnk6rFq46PchJtuGH5FOxaOJke35q4y/view?usp=sharing
https://drive.google.com/file/d/1NodxpUKmJ16B36PKAiVtgSk_UG83OU4s/view?usp=sharing
https://drive.google.com/file/d/1bjcSG_8UOeoNmNqvytnKziNRlQnGZ0jx/view?usp=sharing
https://drive.google.com/file/d/1foTFy-QpXKQf_bP23FLQJXJKBEii55pj/view?usp=sharing
https://drive.google.com/file/d/1IgIOUb4OTWeCkwoStIliLccADMdbzCPh/view?usp=sharing
https://drive.google.com/file/d/1knRCcKGxNHkoLGLR6waJ3Rnrr3YISIWw/view?usp=sharing
https://drive.google.com/file/d/1MQJZE7avhYJNHAommyk_yk9PbkYZ4GY1/view?usp=sharing
https://drive.google.com/file/d/1A8B8BmWo2bdFdWEbc-EPv0nx5a9keeEv/view?usp=sharing
https://drive.google.com/file/d/1DKNUugMP2_PuEsNyFCm1E06Auz2c1Sj7/view?usp=sharing
https://drive.google.com/file/d/1Iru4xQLrlGTn-A5LpFXAq2SJoH5UWZ7H/view?usp=sharing
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Changes to Student Achievement and Student Learning 

 
This Quality Focus Essay Action Project focuses on the improvement of college systems and 
processes to enhance the access to and use of student learning and achievement data by key 
decision makers in order to support academic affairs operations and the College's mission 
related to  teaching and learning. An information technology infrastructure is necessary to 
deliver timely, reliable, and useful information to faculty and academic leaders. 
 
The TracDat system now provides a single source to store learning evidence and a digital 
space to house current and historical program review evidence, reflections, and actions. 
TracDat's learning outcomes assessment and program review management components, in 
tandem with College policies, procedures, and practices, will permit the College to directly 
relate interventions to the improvement of student learning and/or student achievement.  
 
Conclusion 

The College has completed the Quality Focus Essay and is continuing efforts to incorporate 
program and general education outcomes into the Guided Pathways efforts at the institution. 

Evidence List 

QFE2.1 Course Learning Outcomes Assessment in TracDat Example  

QFE2.2 Program Learning Outcomes Assessment in TracDat Example  

QFE2.3 Service Area Outcomes Assessment in TracDat Example  

QFE2.4 Spring 2020 Flex Day Schedule 

QFE2.5 Academic Affairs Program Review Module in TracDat  

QFE2.6 2017-2018 Annual Program Review Update Evaluation  

QFE2.7 TracDat Action Plan and Resource Request Module Example  

QFE2.8 LoboApps Screenshot 

QFE2.9 Outcomes Assessment Webpage Screenshot  

QFE2.10 Email - On-demand Assessment Assistance 

QFE2.11 Email - Scheduled Assessment Assistance 

https://drive.google.com/file/d/1VvbIOm_hV1sZxT-HBYS83-gc6pQa0Kr7/view?usp=sharing
https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1IMDSTyn4qNMFDJQZK05Awy5u6C978PRa/view?usp=sharing
https://drive.google.com/file/d/14LM3VE8MwXA4ceIBwoZWQaPl_0DnWu7q/view?usp=sharing
https://drive.google.com/file/d/1NodxpUKmJ16B36PKAiVtgSk_UG83OU4s/view?usp=sharing
https://drive.google.com/file/d/1MdFGKln6lAyzHB3XL8o1C30L9jDxro0L/view?usp=sharing
https://drive.google.com/file/d/1wzAKSAE5S2f6UJGCupagwWbsegZ8XTJs/view?usp=sharing
https://drive.google.com/file/d/1T9CjEwgZqyy83ImER8hvu8LKxsvFdUE5/view?usp=sharing
https://drive.google.com/file/d/1V6asxpJSp1g2_oK_8Rsy1Q8VbfjhDAZY/view?usp=sharing
https://drive.google.com/file/d/1ZWkbQ3JTxbDTF-6C6-j41UkahuxRF_GH/view?usp=sharing
https://drive.google.com/file/d/1ocg1rIjgiuXfYb4_CKLUx_x37QN9EyxY/view?usp=sharing
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QFE2.12 Fall 2019 Flex Day Schedule 

QFE2.13 LAC Assessment and Integrated Planning Institute Curriculum  

QFE2.14 Fall 2019 Flex Presentation: Learning Outcomes via Canvas  

QFE2.15 PRT Grant (Executed Copy) - Including I&EP 

QFE2.16 MPC 2020 Statewide LFM Data Academy Acceptance Letter 

QFE2.17 2020 SLO Symposium Webpage Screenshot  

QFE2.18 2020 SLO Symposium Program 

QFE2.19 2017-2018 Action Plan Example 

QFE2.20 2017-2018 Resource Prioritization and Allocation Rubric for 2018-2019 Budget 

Development 

QFE2.21 2018-2019 Action Plan Example 

QFE2.22 2018-2019 Resource Prioritization and Allocation Rubric for 2019-2020 Budget 

Development 

QFE2.23 2019-2020 Comprehensive Program Review Program Overview & Data Reflection 

Template 

QFE2.24 2019-2020 Resource Prioritization and Allocation Rubric for 2020-2021 Budget 

Development 

QFE2.25 Administrative Services Program Review Module in TracDat  

QFE2.26 Student Services Program Review Module in TracDat  

QFE2.27 2017-2018 Annual Program Review Update Action Plan Process Evaluation Survey 

Instrument 

QFE2.28 Email - On-demand Program Review Assistance  

QFE2.29 Email - Scheduled Program Review Assistance 

http://www.mpc.edu/
https://drive.google.com/file/d/1xCbbe6vM3SYLAApjjDC_uKsoU27x8Uf5/view?usp=sharing
https://drive.google.com/file/d/1cQ_845fhEQruF8Np1xZ1tCwc_yuDerfx/view?usp=sharing
https://drive.google.com/file/d/1Lb9c2o5KCp3ThzLcZBb79bjgEF0eQ8OS/view?usp=sharing
https://drive.google.com/file/d/1YEiLjhsKeRmQed3ZZt5LAW6lBNabPrBa/view?usp=sharing
https://drive.google.com/file/d/1uFle-jsrKG2IffBhqDDvUMN2R5mTsYeO/view?usp=sharing
https://drive.google.com/file/d/1vBA8Nia6AxHqaUE6Rc3Cnz5T0SlL0tao/view?usp=sharing
https://drive.google.com/file/d/1j6iuo1Ak974HnDnXkIIn1HSW_KUTxQ3L/view?usp=sharing
https://drive.google.com/file/d/1kzdBdXtKpHwUefoRjbcoJQvFIU75Sufe/view?usp=sharing
https://drive.google.com/file/d/1hAo4rO1_c7MOvACiTbkHKJqMxrAz_-Ys/view?usp=sharing
https://drive.google.com/file/d/1hAo4rO1_c7MOvACiTbkHKJqMxrAz_-Ys/view?usp=sharing
https://drive.google.com/file/d/1kpc4s3xEftKWcSEkFr_JVs_2xxucx-Ua/view?usp=sharing
https://drive.google.com/file/d/1CZOTnF2zn_msV9DHY80GzWH-n3HLzAAH/view?usp=sharing
https://drive.google.com/file/d/1CZOTnF2zn_msV9DHY80GzWH-n3HLzAAH/view?usp=sharing
https://drive.google.com/file/d/1RF3-adzXLrqw7rqdneULqOX2a86OCvs2/view?usp=sharing
https://drive.google.com/file/d/1RF3-adzXLrqw7rqdneULqOX2a86OCvs2/view?usp=sharing
https://drive.google.com/file/d/1vRnk6rFq46PchJtuGH5FOxaOJke35q4y/view?usp=sharing
https://drive.google.com/file/d/1vRnk6rFq46PchJtuGH5FOxaOJke35q4y/view?usp=sharing
https://drive.google.com/file/d/1foTFy-QpXKQf_bP23FLQJXJKBEii55pj/view?usp=sharing
https://drive.google.com/file/d/1bjcSG_8UOeoNmNqvytnKziNRlQnGZ0jx/view?usp=sharing
https://drive.google.com/file/d/1IgIOUb4OTWeCkwoStIliLccADMdbzCPh/view?usp=sharing
https://drive.google.com/file/d/1IgIOUb4OTWeCkwoStIliLccADMdbzCPh/view?usp=sharing
https://drive.google.com/file/d/1knRCcKGxNHkoLGLR6waJ3Rnrr3YISIWw/view?usp=sharing
https://drive.google.com/file/d/1MQJZE7avhYJNHAommyk_yk9PbkYZ4GY1/view?usp=sharing
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QFE2.30 TracDat Program Review User Guide 

QFE2.31 Email - Vice-President Program Review Support  

QFE2.32 Email - Division Chair and Dean Program Review Support  

QFE2.33 2020-2025 Educational Master Plan - Program Review 

QFE2.34 Updated IPH, old one if it does not get approved before September 14 

 
  

https://drive.google.com/file/d/1A8B8BmWo2bdFdWEbc-EPv0nx5a9keeEv/view?usp=sharing
https://drive.google.com/file/d/1DKNUugMP2_PuEsNyFCm1E06Auz2c1Sj7/view?usp=sharing
https://drive.google.com/file/d/1Iru4xQLrlGTn-A5LpFXAq2SJoH5UWZ7H/view?usp=sharing
https://drive.google.com/file/d/1wa9OrALxYXy2BLbLmax8_2ddvBrDk-xT/view?usp=sharing
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Fiscal Reporting 

Based on review of the 2020 Annual Fiscal Report, no areas of concern are noted (FR1). The 

College is meeting its fiscal goals, including multi-year budgeting, financial stability, unmet 

liabilities, and/or projected deficits. 

Evidence List 

FR1 2020 Annual Fiscal Report 

 
  

http://www.mpc.edu/
https://drive.google.com/file/d/1RpitMdA9HIR-qYCUZ5P4oYAkDeJfZVM0/view?usp=sharing
https://drive.google.com/file/d/1RpitMdA9HIR-qYCUZ5P4oYAkDeJfZVM0/view?usp=sharing
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Appendix A: Evidence Lists 
 
Report Preparation 

RP1 MPC 2016 ISER 

RP2 ACCJC 2016 External Evaluation Report for MPC 

RP3 ACCJC Action Letter, Feb. 2017 

RP4 MPC Follow-up Report, Mar. 2018 

RP5 ACCJC 2018 External Evaluation Follow-up Report for MPC 

RP6 ACCJC Action Letter, June 2018 

RP7 MPC Follow-up Report, Nov. 2018 

RP8 ACCJC Action Letter, Jan. 2019 

RP9 Progress on ACCJC Recommendations Screenshot 

RP10 ACCJC Recommendations to Improve Quality Progress Report, Feb. 21, 2018 

RP11  

RP12  

RP13  

RP14  

RP15  

RP16  

RP17  

RP18  

RP19  

RP20  

 

Actionable Improvement Plan 1 

AIP1.1 The Cycle of Assessment, Apr. 2016 

AIP1.2 LAC Minutes, Sept. 23, 2019 

AIP1.3 Course Assessment Progress, Fall 2019 Version  

https://drive.google.com/file/d/1DOg7ZE-rqb7BWifIjBPFJEZT22zhU6t9/view?usp=sharing
https://drive.google.com/file/d/17N0SqI_NmncJSih9h_XOYaquvSzAxrlA/view?usp=sharing
https://drive.google.com/file/d/1slcqFgrWeU7rDuyxzfyQ1hmocQalFsqP/view
https://drive.google.com/file/d/1FAZCboIV1aS4RBaQoz4_9hAnIY-Xr67x/view?usp=sharing
https://drive.google.com/file/d/181B7ZVcTQ0FHppDjUBXujfeESMHD3YxT/view?usp=sharing
https://drive.google.com/file/d/1ryS5OyaMT8UB8Nhm5cc_rliUFv6H4vOj/view?usp=sharing
https://drive.google.com/file/d/1Xqh1XJyfIW43or-obWEOVt2hHdGzGJ5N/view?usp=sharing
https://drive.google.com/file/d/1zqb08Wq6N_muvSplxx9mgclg8Gvl3GFn/view?usp=sharing
https://drive.google.com/file/d/1yRZAoC4B0gt5tTnd1hO5nbp1i-YHCEXw/view?usp=sharing
https://drive.google.com/file/d/1Fwn2IONFUrzLQqMXTIpc6gPIjRhbJIV6/view?usp=sharing
https://drive.google.com/file/d/1vEW_XrfVv-cr8tHc47q5G1TBH3soywPu/view?usp=sharing
https://drive.google.com/file/d/1PU7rcKQBNJLvQo34ZvWuWkC_Wy7Inecs/view?usp=sharing
https://drive.google.com/file/d/1hWKsS_SH92Pm8y7OaQZtfiaKl-O9fLwb/view?usp=sharing
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AIP1.4 LAC Agenda, Feb. 10, 2020 

AIP1.5 Academic Senate Minutes, Oct. 17, 2019  

AIP1.6 Academic Senate Minutes, Feb. 6, 2020  

AIP1.7 Program Assessment In TracDat Examples  

AIP1.8 AAAG Minutes, Apr. 5, 2017 

AIP1.9 AAAG Minutes, Feb. 7, 2018 

AIP1.10 Academic Senate Minutes, Feb. 1, 2018  

AIP1.11 Academic Senate Minutes, Feb. 15, 2018 

AIP1.12 Academic Senate Minutes, Mar. 1, 2018  

AIP1.13 Assessment & Integrated Planning Institute Curriculum 

AIP1.14 Assessment & Integrated Planning Institute Intranet Screencap  

AIP1.15 Outcomes Assessment Resources 

AIP1.16 Fall 2019 Flex Presentation: Learning & Assessment Outcomes Data via Canvas  

AIP1.17 LAC Minutes, Aug. 28, 2017 

AIP1.18 Draft PLO Mapping Pilot Email Invitation  

AIP1.19 Email - Oct. 26, 2017 - LAC Faculty Ability to Assist with 1-on-1 PLO assessment 

AIP1.20 Email - Feb. 12, 2018 - Request for LAC Assistance with PLO Assessment - PSYC, 

HIST 

AIP1.21 LAC Minutes, Nov. 27, 2017 

AIP1.22 Email - Jan. 24, 2018 - Spring 2018: Assessment Lab Hours 

http://www.mpc.edu/
https://drive.google.com/file/d/1IaPDmJjD1IVp6zcn7Fenj894n9lo5qvC/view?usp=sharing
https://drive.google.com/file/d/1paasEDjIcyE6-c13fWbe1PMikXZUtyte/view?usp=sharing
https://drive.google.com/file/d/1W_8gqj8c2lWFpTnMWDvjiN5WfTKkp1mZ/view?usp=sharing
https://drive.google.com/file/d/19U34HG6THmJMlWoWL6iylnBRDhSGZJW8/view?usp=sharing
https://drive.google.com/file/d/1Fy5RfgHjJEtx-dGYrVFXtIsBS2CeS6lW/view?usp=sharing
https://drive.google.com/file/d/1K2w_8z_6iIsQjKLKWgYBJzEq4f7A38ri/view?usp=sharing
https://drive.google.com/file/d/1VXTIJy1ei6PpUJmMnvAAHgyUg6Pg1KD6/view?usp=sharing
https://drive.google.com/file/d/1O4OY4biSpN6BQPz6Q4fpz6PRtJalUUOi/view?usp=sharing
https://drive.google.com/file/d/1o95WtPzAuQshe6OXgMb77H1L7dnmpGcF/view?usp=sharing
https://drive.google.com/file/d/1Id2jSVP9NYejibhZleo_tUGZARH2HPD5/view?usp=sharing
https://drive.google.com/file/d/1HjfTgv9FHLp8dBFxO93maCgifREJYrSU/view?usp=sharing
https://drive.google.com/file/d/1bn1y-JwJT1RjjVuO33kI51EPcdkEK6gi/view?usp=sharing
https://drive.google.com/file/d/1Ml6HTKvC2LkYCMROYKPYoBLMQSuf9VwM/view?usp=sharing
https://drive.google.com/file/d/1RCoFbKTZWnDu45Yqv1w_mOIe9OlWb93t/view?usp=sharing
https://drive.google.com/file/d/17iK0e51bT8eE4KGlxdl0kh2G2k9lL4lm/view?usp=sharing
https://drive.google.com/file/d/1g08pNUl_3aW5HxUXlzITl0dnSAOnGKKO/view?usp=sharing
https://drive.google.com/file/d/1_X3FVqsQujf6El1WBvDO_jXJ0-zc1UEe/view?usp=sharing
https://drive.google.com/file/d/1_X3FVqsQujf6El1WBvDO_jXJ0-zc1UEe/view?usp=sharing
https://drive.google.com/file/d/1J1F153_H0or8P_jSbfAgt1iglyVq39gO/view?usp=sharing
https://drive.google.com/file/d/1PLvge-ywatStt-5WQWH-WKw7riDJ-G_B/view?usp=sharing
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AIP1.23 LAC Minutes, Feb. 24, 2020 

AIP1.24 Guided Pathways Steering Committee Notes, Mar. 3, 2020  

AIP1.25 MPC SOAA 2019 Pillar 4 

AIP1.26 Curriculum Advisory Committee Screenshot 

 
Actionable Improvement Plan 2 

AIP2.1 Spring 2017 Flex Day Schedule 

AIP2.2 Course Assessment In TracDat Example 

AIP2.3 Service Area Assessment In TracDat Example 

AIP2.4 TracDat Report: Business & Technology Division Assessments by Assessment Cycle 

and Semester Assessed, Active SLOs Only  

AIP2.5 Checks and Flags Screenshot  

AIP2.6 Program Assessment In TracDat Example 

AIP2.7 Fall 2018 Flex Day Schedule 

AIP2.8 SLO Assessment Videos  

AIP2.9 SLO Assessment Text 

AIP2.10 Fall 2019 Flex Day Schedule 

AIP2.11 Spring 2020 Flex Day Schedule 

AIP2.12 LAC Assessment & Integrated Planning Institute Curriculum 

AIP2.13 Assessment Dashboard Screenshot 

AIP2.14 TracDatSupport Email on PRIE Website  

https://drive.google.com/file/d/1cWS6Fl25xl1FuEgwpxWa_q_2vbmB-PqS/view?usp=sharing
https://drive.google.com/file/d/1roWsbyu6B9GKngzyl8FSOkB2qzY4baNF/view?usp=sharing
https://drive.google.com/file/d/1mvUcsdWOhjZpUoghLxRBLFFcOM2zfa-q/view?usp=sharing
https://drive.google.com/file/d/1x4VsK96YWCqr0CRrQdYgz5tnXKmxIOh1/view?usp=sharing
https://drive.google.com/file/d/1USInyJr_iUV2cSkMIHIiv3n7wIv2uOXq/view?usp=sharing
https://drive.google.com/file/d/1zeLTvJBeWZE-DZGEw3ojSC6-osJigaY5/view?usp=sharing
https://drive.google.com/file/d/19nA7Rmlwk9H1HpMB12rWht2S3nsyOfkG/view?usp=sharing
https://drive.google.com/file/d/1KZSitszhFjpc9Tkf0BS2gdhRnmwaLUf4/view?usp=sharing
https://drive.google.com/file/d/1KZSitszhFjpc9Tkf0BS2gdhRnmwaLUf4/view?usp=sharing
https://drive.google.com/file/d/1j4GzKX_V7CtOBvj9JWNCmIeTYbyQLABK/view?usp=sharing
https://drive.google.com/file/d/167Dsdhh_VQUqt053Psr-m3dYPAMwPqji/view?usp=sharing
https://drive.google.com/file/d/1GTlrd3zmVINvViZo_b8AUf6AyHGp6THu/view?usp=sharing
https://drive.google.com/file/d/1NS3uhQO8kWEQK_iY7a9foZGk_nn5LyLQ/view?usp=sharing
https://drive.google.com/file/d/1rO6yKpvNXWyurRwxMt8PbVhbjdfcZAHl/view?usp=sharing
https://drive.google.com/file/d/1uv-mzP20HcB5WbFRNFFZM_ctszhG-XrX/view?usp=sharing
https://drive.google.com/file/d/1azIS25U2cO38rAf8BkmePFpoU-SJJjjN/view?usp=sharing
https://drive.google.com/file/d/16lVok4TtlvPYM6srq3CEvk1VpKEc6Gaf/view?usp=sharing
https://drive.google.com/file/d/1Rytwvw_a2g1fHBosu63mOqQZwk059fQR/view?usp=sharing
https://drive.google.com/file/d/1O9mqdZdD-TdIDcWq6r5KBIAKZQOR4o5i/view?usp=sharing
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AIP2.15 Dean of PRIE job description 

AIP2.16 LAC Charge 

AIP2.17 SLO Coordinator job description 

AIP2.18 LAC Membership 

AIP2.19 Academic Senate Minutes, Feb. 6, 2020 

AIP2.20 2017-2018 Annual Program Review Update Data Review & Reflection Form 

Template 

AIP2.21 2019-2020 Comprehensive Program Review Program Overview & Data Reflection 

Template 

AIP2.22 2019-2020 Resource Prioritization and Allocation Rubric for the 2020-2021 Budget 

AIP2.23 Integrated Planning Handbook 

AIP2.24 2017-2018 Resource Prioritization and Allocation Rubric 

AIP2.25 2017/2018 Rubric Prototyping Timeline  

AIP2.26 2018-2019 Annual Program Review Update Timeline 

AIP2.27 2017-2018 Annual Program Review Update Evaluation Presentation  

AIP2.28 2018-2019 Resource Prioritization and Allocation Rubric 

AIP2.29 2018-2019 Action Plan Example 

AIP2.30 Fall 2018 Resource Prioritization Results - Dec. 19, 2018 

AIP2.31 PRIE Committee Minutes, Feb. 4, 2019  

AIP2.32 2018-2019 Resource Requests, Funded  

AIP2.33 2020-2021 Tentative Budget 

http://www.mpc.edu/
https://drive.google.com/file/d/184sMa4GTFNEVeG_SkQ88Q5SLSUMjgMWM/view?usp=sharing
https://drive.google.com/file/d/1lAfWLHcYEq0UBwEqRWFd1OWjx0MlUutD/view?usp=sharing
https://drive.google.com/file/d/1HWffp89eCb6DQNR-DymoNQAPrWP7nmYs/view?usp=sharing
https://drive.google.com/file/d/1GFvVK08L0JAAOXKHmGjIH2K62HdRkrEH/view?usp=sharing
https://drive.google.com/file/d/1x9smd1y0ssLL6kNz8WdBD1ANSMSx2TDp/view?usp=sharing
https://drive.google.com/file/d/1KfmHJ7pu3R2cWFSqXeX88LjgiCrhf4-c/view?usp=sharing
https://drive.google.com/file/d/1KfmHJ7pu3R2cWFSqXeX88LjgiCrhf4-c/view?usp=sharing
https://drive.google.com/file/d/1L2bAF10rnCuNvAiXP6UIPPpGTkyss_pA/view?usp=sharing
https://drive.google.com/file/d/1L2bAF10rnCuNvAiXP6UIPPpGTkyss_pA/view?usp=sharing
https://drive.google.com/file/d/1OghbpDYSemr-6zupFHvkfuw28xcyA4NK/view?usp=sharing
https://drive.google.com/file/d/1uH3o9An6WShjKc6NARDQO5ldH6lobP45/view?usp=sharing
https://drive.google.com/file/d/1mjOqzX2iuqLQeo7gLSjjyZtkaOI5QxgI/view?usp=sharing
https://drive.google.com/file/d/1KnDKAm7bnK9r3j6KgBEEW-J93QZZd4sE/view?usp=sharing
https://drive.google.com/file/d/1iPXLsttaN28FLkX5ZpHgtkSDE_JVl7bf/view?usp=sharing
https://drive.google.com/file/d/1P38QMxUZayjgUCeIuEm3R-wrTyRCeZKB/view?usp=sharing
https://drive.google.com/file/d/1NzZ4eQNk-81a4-b5ftKNlUb_4PO2-h0w/view?usp=sharing
https://drive.google.com/file/d/1BAs7VQa980mVrtnfZNyp4QLBRcHMlPrg/view?usp=sharing
https://drive.google.com/file/d/1s0HljwC0lj3LRtFZ5y1hCQLr_Su3MDAb/view?usp=sharing
https://drive.google.com/file/d/1abGN5445J6_cOVyho_0KMuqSFPOa_p0L/view?usp=sharing
https://drive.google.com/file/d/1LTYyFcNZbATFy7DDIKBUiQoYznVL2hM-/view?usp=sharing
https://drive.google.com/file/d/1pJvE4ZJphGBuM4mQKXzfQj-KsiTBd4Mv/view?usp=sharing
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AIP2.34 Email - 2018-2019 Resource Request Funding Decisions 

AIP2.35 2018-2019 Resource Requests, Not Funded, Alphabetical  

AIP2.36 Email - Apr. 24, 2020 - Program Review Streamlined Action Plan Form  

AIP2.37 2019-2020 Action Plan 

AIP2.38 Surveys Developed by the PRIE Office In Response to COVID-19 

 

Actionable Improvement Plan 3 

AIP3.1 Progress on Recommendations to Improve, Oct. 17, 2017  

AIP3.2 Fall 2017 EMS Enrollment Review 

AIP3.3 Career and Academic Pathways, Apr. 2020  

AIP3.4 Psychology Program Map  

AIP3.5 Real Estate Program Map  

AIP3.6 Marina Strategic Enrollment Strategy Analysis Rubric  

AIP3.7 SEM Sub-committee Agenda, Feb. 11, 2020  

AIP3.8 Research Questions - Inquiries to Support EMP  

AIP3.9 MEC Survey Results - 6 Pathways 

AIP3.10 Draft Marina Course Sequencing 

AIP3.11 MEC Survey Results - Pathways Pages 

AIP3.12 Marina Course Sequencing 

 

Actionable Improvement Plan 4 

https://drive.google.com/file/d/1kFXMinWPSpU-7R7-vdgFqd6rkdQuMga2/view?usp=sharing
https://drive.google.com/file/d/1lmwPenUkGMCcF8-bh27hhy3sQlhMYvka/view?usp=sharing
https://drive.google.com/file/d/1HMgZLpV3y-O2sPbrvDpYjktLyxaRCbYj/view?usp=sharing
https://drive.google.com/file/d/1QV7XF5X_8R0DyrrdcZhANQ8PDReyEarg/view?usp=sharing
https://drive.google.com/file/d/1D1-VH_BMAuSLcYr2YkUdJuqLRzW2KakP/view?usp=sharing
https://drive.google.com/file/d/1ys3He6xWwI2Tn9Up-MiMeIZ1CPPR-S-L/view?usp=sharing
https://drive.google.com/file/d/1u4hNJlH8UmgO6S_Rhicp4BNmG3J721fi/view?usp=sharing
https://drive.google.com/file/d/15b595VVE2TWmQl1acJz1AxXKDueYwAVv/view?usp=sharing
https://drive.google.com/file/d/1rDlznoDsb2aBOOiYhqLuzSmLuFGUx5_3/view?usp=sharing
https://drive.google.com/file/d/1BrdDMYPq4GCkOiMELZ0NFDnqKrTsMGXO/view?usp=sharing
https://drive.google.com/file/d/1MKvgxvmM6Dhz07kCAmSNiFqRW0RltfXO/view?usp=sharing
https://drive.google.com/file/d/1dUdqLb3SZUvVvwRwonLXpmz9lueO5a_x/view?usp=sharing
https://drive.google.com/file/d/1O-TGQ3CVWhY_OMvx2l-pifMAqz4KY5RD/view?usp=sharing
https://drive.google.com/file/d/1Y47b-_vKc76_w1Ra7BEVqqzRr40jJ_5a/view?usp=sharing
https://drive.google.com/file/d/1JirPg5sdtS9iw4xWt4Teb4T_QD4bC1U0/view?usp=sharing
https://drive.google.com/file/d/1iqif4S64j1PVpYRCisDnIB-cXuiBHrmc/view?usp=sharing
https://drive.google.com/file/d/1Uklwp7BTNwpC-Hu-DCfehg_C-nOPbmL8/view?usp=sharing
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AIP4.1 CSU GE Breadth 

AIP4.2 IGETC 

AIP4.3 Guided Pathways Project Work Plan Presentation - Mar. 28, 2018 

AIP4.4 Guided Pathways Instructional Practices Work Team Charge, Goals, and Outcomes  

AIP4.5 MPC Guided Pathways Steering Committee and Work Teams 2019-2020 - LAC 

AIP4.6 MPC Guided Pathways Steering Committee and Work Teams 2019-2020 - CTE 

AIP4.7 MPC Internal Inquiry, Selected Questions and Responses  

AIP4.8 LAC Minutes, Oct. 14, 2019 

AIP4.9 Guided Pathways Steering Committee Notes, Mar. 3, 2020 

 

Actionable Improvement Plan 5 

AIP5.1 MPC 2016 ISER Actionable Improvement Plan - Staffing Plan 

AIP5.2 Institutional Action Plan - Progress Assessment, Fall 2018 

AIP5.3 PAG Minutes, Mar. 28, 2017 

AIP5.4 Adjunct Hiring Concept Components 

AIP5.5 Academic Affairs Coordinator Job Description  

AIP5.6 Online Instructional Design and Accessibility Specialist Job Description  

AIP5.7 2019-2022 MPC EEO Plan 

AIP5.8 Email - MPC Diversity & Implicit Bias Training  

AIP5.9 Administrative Procedure 7121  

 

http://www.mpc.edu/
https://drive.google.com/file/d/1YylQfIwFqyMcDmjWXImBjaaxq3yKdR8G/view?usp=sharing
https://drive.google.com/file/d/1C7l6LdE7jIgR872fCFGN5yMIMQvLPi0m/view?usp=sharing
https://drive.google.com/file/d/1AjXxlV4mEpIDqZ5nFVk0bqf6fWJEsgrR/view?usp=sharing
https://drive.google.com/file/d/1axJGs3-7HxiH24AyDfZDDj-aGC0SqzBa/view?usp=sharing
https://drive.google.com/file/d/1G1SNWBZBDeH29X7OQiVnmGo0JDvrmbSy/view?usp=sharing
https://drive.google.com/file/d/12An4fGRezJ_7nI6MEuaXtwgc9vvi-RB-/view?usp=sharing
https://drive.google.com/file/d/1CdNgMWZ8_hT-9CpJ4FKZykv-zWhLdHnZ/view?usp=sharing
https://drive.google.com/file/d/12gwd5_R1EBrCXeMrbSeTQimajJDtb8HD/view?usp=sharing
https://drive.google.com/file/d/1ssNr_7ui7XELwmLS2khU1c9G3LQOcpjv/view?usp=sharing
https://drive.google.com/file/d/1keYQ2DQUrsruEO00f4K9hkWWLHTU6qVd/view?usp=sharing
https://drive.google.com/file/d/1evZ3cSiM7D31Gtjuke0WkDD6NKi5Gi6p/view?usp=sharing
https://drive.google.com/file/d/10b4opqP1M3DvkbZsAC2fqY8YhJTPcVdi/view?usp=sharing
https://drive.google.com/file/d/1MyDQi3hgiyB-TisFqV91jAap5NRFxP0H/view?usp=sharing
https://drive.google.com/file/d/1kdnpUIZ6FyEjNjXx0jg6PDqzZSSZWb85/view?usp=sharing
https://drive.google.com/file/d/1aGPceCOGKIErsjRt7lJ_rjD6OC2U6p30/view?usp=sharing
https://drive.google.com/file/d/1ICJ8Y_E6YD_NqL0g1c08bhJYqepGACk7/view?usp=sharing
https://drive.google.com/file/d/1D5YjXKHTKyCsTYlYVCT1AHgcalYo0nwB/view?usp=sharing
https://drive.google.com/file/d/1hfREU39jHazPX-738oQR5RLrUQ2T1Wsq/view
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Actionable Improvement Plan 6 

AIP6.1 2020-2021 Tentative Budget - 5-Year Forecast 

AIP6.2 2020-2021 Tentative Budget 

AIP6.3 Budget Committee minutes, June 10, 2020 

AIP6.4 PAG minutes, June 9, 2020 

AIP6.5 6/24/20 Board Meeting, Agenda Item A (Tentative 2020-2021 Budget) 

AIP6.6 6/24/20 Board Meeting, Minutes (Tentative 2020-2021 Budget) 

AIP6.7 ?/?/20 Board Meeting, Agenda Item ? (Final 2020-2021 Budget) 

AIP6.8 ?/?/20 Board Meeting, Minutes (Final 2020-2021 Budget) 

AIP6.9 1/29/20 Board Meeting, Agenda Item L (EMP Approval)  

AIP6.10 1/29/20 Board Meeting, Minutes (EMP Approval)  

AIP6.11 2020-2025 Educational Master Plan 

AIP6.12 2020-2025 Facilities & Technology Master Plan - May 2020 Draft 

AIP6.13 Facilities Committee Documents Screenshot  

AIP6.14 Email - Strategic Enrollment Management Sub-Committee 

AIP6.15 SEM Sub-Committee Agenda, Feb. 11, 2020  

 

Actionable Improvement Plan 7 

AIP7.1 2016/17-2018/19 Statewide Unrestricted General Fund  

AIP7.2 2020-2021 MPC Tentative Budget - 5-Year Historical 

AIP7.3 2020-2021 MPC Budget Calendar  

https://drive.google.com/file/d/1yRfJqwqHEKbHjGu8R4UA0ewKHhqJQ8JF/view?usp=sharing
https://drive.google.com/file/d/1ITEd3ulS4ugcfnzVBiNGng3MM_nyMg2d/view?usp=sharing
https://drive.google.com/file/d/1NNBHs-YGU3mWoS8GjdLmnTCm1nYEAuwr/view?usp=sharing
https://drive.google.com/file/d/1y-hHBN-YJqSzGonlo7CWftRMDrqPuvtk/view?usp=sharing
https://drive.google.com/file/d/11-NRg9UzR85aNFSCVbbTSpkURxMsxGPJ/view?usp=sharing
https://drive.google.com/file/d/1opREpjnRQ-ISXjZAjUar5z3NTs0hcAFA/view?usp=sharing
https://drive.google.com/file/d/1cMgVrpVNy5Rvzx95lVAFNz3UsnWfm0w9/view?usp=sharing
https://drive.google.com/file/d/1JWTEn-uXGVZlCwurn9XayZYjTL4u_Qax/view?usp=sharing
https://drive.google.com/file/d/1cQhpVeLh4UlamM4fMifGa341q0xKsvhG/view?usp=sharing
https://drive.google.com/file/d/1SzxcvPjd-O28thX2iQwbB7HcFw8DY32B/view?usp=sharing
https://drive.google.com/file/d/14hZohaQkRnKLiYpPgTwxrg3MgWJF6uNq/view?usp=sharing
https://drive.google.com/file/d/1sn0TVF-GSmndi4xlx6YJPafZPdJ07BFT/view?usp=sharing
https://drive.google.com/file/d/1oEgf_wpkW55SZ24p81hRyI-FyqkUhkLX/view?usp=sharing
https://drive.google.com/file/d/1vkD1Tzyq47D9_llMhylckcbFwpEjLUFE/view?usp=sharing
https://drive.google.com/file/d/1rghqiMR5zzhGmayrTU8AB5F7ANrLZ5dy/view?usp=sharing
https://drive.google.com/file/d/1X9nDPpYxqymCUsFxZAYwh32n461wvVhk/view?usp=sharing
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AIP7.4 RPA flowchart, Nov 29, 2018 

AIP7.5 Board Meeting Minutes, Item A, June 24, 2020  

AIP7.6 Board minutes approving final budget 

AIP7.7 Email - Public Forum, 2020-2021 Budget 

AIP7.8 2020-2021 MPC Tentative Budget - 5-Year Forecast 

AIP7.9 Board Policy 6210: General Fund Reserve 

AIP7.10 Board Policy 6200: Budget Preparation 

AIP7.11 2020-2021 MPC Tentative Budget  

 

Actionable Improvement Plan 8 

AIP8.1 Collaborative Brain Trust Institutional Review  

AIP8.2 CBT Institutional Review - "The Situation" 

AIP8.3 CBT Institutional Review - Policies, Processes, and Procedures 

AIP8.4 College Council (PAG) Minutes, Oct. 25, 2016  

AIP8.5 Resource Guide to Institutional Decisions Making  

AIP8.6 Integrated Planning Handbook 

AIP8.7 Academic Senate Minutes, Sept 19, 2019  

AIP8.8 Resource Guide for Institutional Decision Making, Governance and Operational 

Tasks 

AIP8.9 Resource Guide for Institutional Decision Making, Roles  

AIP8.10 Resource Guide for Institutional Decision Making, Update Schedule  

http://www.mpc.edu/
https://drive.google.com/file/d/1pXTu-xuWSvGvhIaUeH4-xq2awzJbligC/view?usp=sharing
https://drive.google.com/file/d/1GDpM_46Y7ycSDBTZa99332LuIQHjBRAf/view?usp=sharing
https://drive.google.com/file/d/1H-E76ibixKN9_BW7ui671pdNlV8_kzKb/view?usp=sharing
https://drive.google.com/file/d/1y4047hDW-2yZyxmf1cJLjZ89aSo7bEAT/view?usp=sharing
https://drive.google.com/file/d/1rBJaDJ1-40yvWx0unk72Um2wBfbTn67G/view?usp=sharing
https://drive.google.com/file/d/1l6lYoy5HHP1HCJWIal7Q5nLDT547ZN-T/view?usp=sharing
https://drive.google.com/file/d/191cWu9YPcZ-1oj6T3uyTonoydGJTUrfz/view?usp=sharing
https://drive.google.com/file/d/1l9sZMECkb2l65RbahJ_bZtEjvvXkiuUV/view?usp=sharing
https://drive.google.com/file/d/1mGUas8DCW44CKXTijxmK5bTZ6_CmHBOt/view?usp=sharing
https://drive.google.com/file/d/1DdgRboTrPtW6YIJM5ACJxXqSGvKnthMl/view?usp=sharing
https://drive.google.com/file/d/1Y9-G3cAHTbiCKgm5-wNqtK9O_SDAJxyb/view?usp=sharing
https://drive.google.com/file/d/1WPevFfx2leWMJA3q_iqC6x6qq3gMmq_y/view?usp=sharing
https://drive.google.com/file/d/1AM5E1l9sWfhiuDQLJj018cJDc5ogY5yJ/view?usp=sharing
https://drive.google.com/file/d/1EUHnxFcxKOHOG47XJsQF12SHQEQwVCFW/view?usp=sharing
https://drive.google.com/file/d/1eevaTv9PqfpkWBV7NIejd0XYayrPumli/view?usp=sharing
https://drive.google.com/file/d/1eevaTv9PqfpkWBV7NIejd0XYayrPumli/view?usp=sharing
https://drive.google.com/file/d/1oRszZGQeL8t3M5zA4jaVsAHnMkHurk_T/view?usp=sharing
https://drive.google.com/file/d/1XA1PP1ze01e9QYhgEnvmc0o_GXO1rljn/view?usp=sharing
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AIP8.11 PAG Minutes, Oct. 25, 2016  

AIP8.12 Board Minutes, Item J, Nov. 16, 2016  

AIP8.13 Integrated Planning Model 

AIP8.14 IPH - Educational Master Plan 

AIP8.15 Board Minutes, Item A, Sept. 26, 2018 

 

Recommendation 6 

R6.1 MPC’s Cycle of Assessment, Adopted Fall 2016  

R6.2 2016 MPC ISER - Standard II.A.3 

R6.3 LAC’s Cycle of Assessment Presentation, Fall 2016 Flex 

R6.4 Academic Senate Minutes, Oct. 20, 2016  

R6.5 Academic Senate Minutes, Feb. 6, 2020 

R6.6 Template and Sample Emails to Division Chairs, Aug. 2016  

R6.7 Sample Course Assessment Plan, BUSI 

R6.8 Sample Course Assessment Plan, ENSL 

R6.9 Sample Course Assessment Plan, NURS 

R6.10 Assessment Cycles In TracDat  

R6.11 Email - Fall 2018 Assessment Reminder 

R6.12 Email - Spring 2019 Assessment Reminder 

R6.13 Email - Fall 2019 Assessment Reminder 

https://drive.google.com/file/d/1QUWS6IqeytaurAeZmEIUviUACeAOneEZ/view?usp=sharing
https://drive.google.com/file/d/14YSgQRTgL6i_IaaRZ5SXwgq5R5yRJTxa/view?usp=sharing
https://drive.google.com/file/d/1SMRzHmoGoaoOM78rzsZBqN3dhA1Qa9zR/view?usp=sharing
https://drive.google.com/file/d/1Nxku88qv-KB1pxlJLE-N9hPkoOv8CIIK/view?usp=sharing
https://drive.google.com/file/d/13NbEdbK1TRhGpVwCo9awVMJo35VMUEw-/view?usp=sharing
https://drive.google.com/file/d/1Mr3sydRwVcHekBrtrzjLvCRs35KwlC3l/view?usp=sharing
https://drive.google.com/file/d/1VwFin6ZH1D9ZXXEQT9wYsfL5lw2_V9yT/view?usp=sharing
https://drive.google.com/file/d/1zpAl3lf7Er7Tj3ZwYVdviAj1NiQrsKmX/view?usp=sharing
https://drive.google.com/file/d/1dhJ_ElTEGqKDv8f2GfHpYtq-gPzvCH6P/view?usp=sharing
https://drive.google.com/file/d/1tyY4R7Q-AFigbSNYnUGGJE-hzDgMHiyo/view?usp=sharing
https://drive.google.com/file/d/1xkSdWGur6W-clMnL88WwJRenOBScsGh2/view?usp=sharing
https://drive.google.com/file/d/1_2UN8Id5dh8IqD6MfargCQ02dU_5FxNJ/view?usp=sharing
https://drive.google.com/file/d/1lRe1NanugD5hJMg-0jiCFJAQ_-C3TDko/view?usp=sharing
https://drive.google.com/file/d/1TsJvOh_OSlCfLJhDQiMmRK7ggRLehQRR/view?usp=sharing
https://drive.google.com/file/d/1hl3h2emfc_-yxHrQEhYQVwWpPlctJYGI/view?usp=sharing
https://drive.google.com/file/d/1JaK-HrxwIZgt1TGRvK3-RAKt_53PQyph/view?usp=sharing
https://drive.google.com/file/d/1bSjBY6QTVV82hlxcwSnFS2Fv_xeLefdI/view?usp=sharing
https://drive.google.com/file/d/131ZWuXsDP-g7ErZ_36mCdxN87Q4XXG4t/view?usp=sharing
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R6.14 TracDat Flag Settings 

R6.15 TracDat Flags - GWOS 

R6.16 Program Review Program Overview and Data Reflection Screenshot  

R6.17 SLO to PLO Mapping Instructions 

R6.18 Mapping Roll-up Report Example - MATH 

R6.19 LAC Minutes, Sept. 11, 2017 

R6.20 PLO Mapping Workshop Presentation  

R6.21 Sample Invitation Email: PLO Mapping Workshop  

R6.22 Mapping Workshop Attendee List  

R6.23 Fall 2016 Flex Workshop Schedule 

R6.24 Spring 2017 Flex Workshop Schedule 

R6.25 Fall 2017 Flex Workshop Schedule 

R6.26 TracDat Training Attendance, 2016-2017 

R6.27 Email: Invitation to attend TracDat Pilots 

R6.28 LAC minutes, Nov. 28, 2016 

R6.29 TracDat Course Assessment Instructions - Text Version 

R6.30 TracDat Course Assessment Instructions - Video Playlist 

R6.31 Outcomes Assessment Webpage Screenshot  

R6.32 Assessing Multi-Section Courses – A Book of Ideas 

R6.33 AAAG Minutes, Apr. 5, 2017 

http://www.mpc.edu/
https://drive.google.com/file/d/1pmA5jzOukRxeIDPjFAn6KSBjkyOWCbyI/view?usp=sharing
https://drive.google.com/file/d/1drQcsGlPBXg4X9DNadNCddXpEssl4s02/view?usp=sharing
https://drive.google.com/file/d/1M7BP7qO_YCEU8d8CIfc0jJRmXTjS01lT/view?usp=sharing
https://drive.google.com/file/d/1-BmMnO3AHGmZFlqalkO-F1aMLsiAK8O9/view?usp=sharing
https://drive.google.com/file/d/1lnwf6XE1mv8Nb7qeXuAe_lAOK2KvZO4b/view?usp=sharing
https://drive.google.com/file/d/1wzz6TTR1CfKUU9pfT9qA8V_YuCa7tLX6/view?usp=sharing
https://drive.google.com/file/d/1HYg06_F01P6IpHE-9WHNCqk9KaGbbTrW/view?usp=sharing
https://drive.google.com/file/d/1RVRRt8UaNxauOTGg1dKIMTonFybfIGEY/view?usp=sharing
https://drive.google.com/file/d/1gxbaTsJN82R7wSb8kCwwaLepljy5vwAw/view?usp=sharing
https://drive.google.com/file/d/1PU-NPp-F0BenbVLJC-kDjvvoklqoCbv5/view?usp=sharing
https://drive.google.com/file/d/1MM66HdMTASVAcJvdLZq5neTF53R9Hyzn/view?usp=sharing
https://drive.google.com/file/d/1fnVMJx4zLEgco11pIv74hHXA3wZ-BkhP/view?usp=sharing
https://drive.google.com/file/d/1q2BnkslRN1vvixiGF0Yc5QyNIh2Ro9TX/view?usp=sharing
https://drive.google.com/file/d/1aTN10nvn3hAZasEF4TDPqSfWlxMCgGBK/view?usp=sharing
https://drive.google.com/file/d/1rXd9ALMVrkNW0Ws4abpxDuFj46B-dSF6/view?usp=sharing
https://drive.google.com/file/d/1lid2Bj8tshT3VoRuLZjURYR2JA9Fnj0S/view?usp=sharing
https://drive.google.com/file/d/1-l1-Esm4h5ppwYoiFN37kgv2WnZQJCDy/view?usp=sharing
https://drive.google.com/file/d/1a4s32PwnOM4IeQOusdRYsN8lTduHKN6D/view?usp=sharing
https://drive.google.com/file/d/1jS1t1VGywnlaQMplwFqeKUJT2FzEcM_y/view?usp=sharing
https://drive.google.com/file/d/1ESwTS8NYyqbWPp-lQyGwoLxXxgaWtLe0/view?usp=sharing
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R6.34 Academic Senate Minutes, Mar. 2, 2017 

R6.35 Email - AllUsers Monthly Mailbag - SLO Symposium 

R6.36 2020 SLO Symposium Program 

R6.37 Course Assessment Dashboard 

R6.38 Program Assessment Implementation Plan Section  

 

Recommendation 7 

R7.1 2016 External Evaluation Report - Standard II.A 

R7.2 CBT Enrollment Management Workgroup Report to AAAG - Apr. 29, 2016 

R7.3 2016 MPC ISER - Standard II.A.6 Evaluation and QFE 1 Background  

R7.4 Contract with Information Technology Partners, Inc., Nov. 3, 2015  

R7.5 Board meeting minutes, Nov. 18, 2015 

R7.6 Enrollment Management Workgroup Minutes, Sept. 23, 2016  

R7.7 Progress on Recommendations to Improve, Oct. 17, 2017  

R7.8 Lobo Apps Screenshot 

R7.9 Final MPC Load Table - Effective Spring 2020 

R7.10 MPC EMS Location Taxonomy 

R7.11 2019-2021 Enrollment Management Tracking and FTES Targets Worksheet  

R7.12 2020-2021 MPC Schedule Development Timeline, Revised  

R7.13 OAA Enrollment Management Retreat Agenda, June 25, 2019  

https://drive.google.com/file/d/1IXSbbuU0yxj64WmEVMeDes5AJcKuO-2S/view?usp=sharing
https://drive.google.com/file/d/1NPiRgCpdOjJm_0jXZci5ovZc0bO-8VUr/view?usp=sharing
https://drive.google.com/file/d/1B-rvx7RdQov-iw4_Lr2tR6lex0pA3OH_/view?usp=sharing
https://drive.google.com/file/d/1sdERQNilEZoO7E3AwSwocSb2SoHe829-/view?usp=sharing
https://drive.google.com/file/d/1Ci91flCIIFJPRnc4Y2mZjcdsmgtjvHFN/view?usp=sharing
https://drive.google.com/file/d/1KmTvkAAQTDfgggUdsA1dwP2O-t4V7d5A/view?usp=sharing
https://drive.google.com/file/d/1RcVns1Syoo48ZSqrYQFl0ZqsPYFWlZQG/view?usp=sharing
https://drive.google.com/file/d/1HiIz3__a-I9dKW05GhJi6Y7BG3DsY0ur/view?usp=sharing
https://drive.google.com/file/d/12_wX6BmrfFmoiy9m_0hZc2C2jf0o4Mss/view?usp=sharing
https://drive.google.com/file/d/1lKDl5pD9JqAeQQulrTh1kyJO7lv9AfTf/view?usp=sharing
https://drive.google.com/file/d/1zQ5GPcSd_q6DgI4iXVI4_2PMMcgjZS5F/view?usp=sharing
https://drive.google.com/file/d/14W6mMXmzDzFiC6G_LjGttrOVYTaefJu5/view?usp=sharing
https://drive.google.com/file/d/11lLLc4wo8bXLHWAP2ORMWkEVv2j3Yz_-/view?usp=sharing
https://drive.google.com/file/d/1i73wE9jNM3IyGfw6gJeht_VWhbgV1rHw/view?usp=sharing
https://drive.google.com/file/d/1H_CovfaAjyVALqTfksMCXDplMM8Y65mS/view?usp=sharing
https://drive.google.com/file/d/1V8e0fQxX19uztpskCaMFdMEi8PTzG8Xk/view?usp=sharing
https://drive.google.com/file/d/1t4sdkaDgdn4l7-IWX_kdxZnTSnoERThc/view?usp=sharing
https://drive.google.com/file/d/1vQ4ypi1TtpYC7p0sKwiTSsiEPBDagkcw/view?usp=sharing
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R7.14 Email - Enrollment Achieved in 2017-18 

R7.15 Fall 2017 EMS Enrollment Review 

R7.16 Fall 2020 Marina Course Schedule 

R7.17 SEM Sub-committee Agenda, Feb. 11, 2020  

R7.18 Email - EMS Training, Feb. 13, 2017  

R7.19 Email - EMS Training, Oct. 12, 2017  

R7.20 AAAG Minutes, Feb. 7, 2018 

R7.21 EMS Training - Quick Reference Guide 

R7.22 Email - Strategic Enrollment Management Planning Sub-committee 

R7.23 Email - 2019 Enrollment Management Academy  

R7.24 Board Meeting Minutes, Item L, Jan. 29, 2020  

R7.25 2020-2025 Educational Master Plan 

R7.26 2020-2025 Educational Master Plan - Goal 2 

 

Recommendation 10 

R10.1 2020-2025 Educational Master Plan Goal 1 Strategic Initiatives  

R10.2 2016 External Evaluation Report - Standard II.C 

R10.3 MPC Board of Trustees Meeting Minutes, Jan. 25, 2017  

R10.4 MPC Board of Trustees Meeting Minutes, June 29, 2017  

R10.5 MPC Board of Trustees Meeting Agenda, Item W, Jan. 25, 2017 

http://www.mpc.edu/
https://drive.google.com/file/d/1EikdDYrmv3WF_P4jEgOP396oz9-8THTc/view?usp=sharing
https://drive.google.com/file/d/1U9LmUEKo8fDND9kpVReIFTivyOVrAW6a/view?usp=sharing
https://drive.google.com/file/d/1mhRz28ozwaQHhs1EAEuhimOsaziiHyde/view?usp=sharing
https://drive.google.com/file/d/1zQ-XQO-SDACn26ufCsvxXTjlGGSUv7qZ/view?usp=sharing
https://drive.google.com/file/d/1NMBix4ar8i4ee7406y9Pggn0y-rrKCWL/view?usp=sharing
https://drive.google.com/file/d/19BHv0G96FGUPx7OtM_pK9SoBG72jtEZw/view?usp=sharing
https://drive.google.com/file/d/1zpIm4kZi9V2ZepNlNWbavi6l3qIIHhQ6/view?usp=sharing
https://drive.google.com/file/d/1py0phijWEJRLZaGb8SfMDcbdGTJugDOW/view?usp=sharing
https://drive.google.com/file/d/1jd6tI9QOStM2jFfAGo0rrquxaUknYPx-/view?usp=sharing
https://drive.google.com/file/d/1erEgVULwqnSKYitpGr5IdhAxx_evSefI/view?usp=sharing
https://drive.google.com/file/d/1a4wbQ0HIYl-yj14oDenhhw41kDO_bXAC/view?usp=sharing
https://drive.google.com/file/d/1I49hwoBA3DRZyVMVr9z4WRcCS7ZUQFP4/view?usp=sharing
https://drive.google.com/file/d/1QhAykNjpw2SQ6mMffm6X2-fXEE6TGxBA/view?usp=sharing
https://drive.google.com/file/d/1ee3VrLNxUTn7Fo5uUnPv5WJoIzJBExqu/view?usp=sharing
https://drive.google.com/file/d/14z2Z1rv_8aYwjSi-0ACJ_J6TCTfgew90/view?usp=sharing
https://drive.google.com/file/d/1JqTqSc9tPSjI0BxLzq1rdrbQXD6sMGDh/view?usp=sharing
https://drive.google.com/file/d/1x8b6CA7qvolGGVO0fuYgZw33s1uQhBB1/view?usp=sharing
https://drive.google.com/file/d/1YISiYtn4wDWDTd6x8-nZQeFdQ7b0UzX2/view?usp=sharing
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R10.6 Unit Office Manager - Marina Education Center Job Description 

R10.7 Categorical Services Coordinator Job Description  

R10.8 Administrative Assistant II Job Description  

R10.9 Student Services Cross Training 

R10.10 MEC Resources Flyer 

R10.11 MEC Calendar of Events - October 2019 

R10.12 ESL Coordinator Flyer 

R10.13 ENSL Schedule Building Workshops Flyer 

R10.14 ENSL Student Success Registration Flyer 

R10.15 ENSL Assessments Calendar 

R10.16 Counseling and Academic Advising 

R10.17 MEC Financial Aid Services Flyer 

R10.18 MEC Calendar of Events, June 2017  

R10.19 MEC Services 

R10.20 Wellness Central 

R10.21 MPC CampusWell Announcement 

R10.22 MPC CampusWell Website 

R10.23 Student Health Services Website 

R10.24 Marina Food Share Drive Up Flyer 

R10.25 MEC Social Activities Flyers 

https://drive.google.com/file/d/1jnmTpT2fbp3HLoYKgY7yYXzps4pbwHk3/view?usp=sharing
https://drive.google.com/file/d/1WbdfTGtYdiGZ-xoBi61NF-t7m92G5C6u/view?usp=sharing
https://drive.google.com/file/d/1q_u3beyLKWx1lTa4JRZzrBZgNIub_BWK/view?usp=sharing
https://drive.google.com/file/d/1nEEygWWImkEkIk4L1_QBjTczGL9Yydz4/view?usp=sharing
https://drive.google.com/file/d/1zl32dZSmBVlOlcRGdrLZYN5toAcTFwA-/view?usp=sharing
https://drive.google.com/file/d/1_4IFdF-R2ZTStk_oGK9Y7KV39kpSwQSH/view?usp=sharing
https://drive.google.com/file/d/1vvn7H_1k3S0dQ5T4AJFs7r06lkRCrRUi/view?usp=sharing
https://drive.google.com/file/d/1d5kwP5WHvqfHRyMikAkDOd8CD6oTuorX/view?usp=sharing
https://drive.google.com/file/d/1CXHLCVS9Fqq9S2xNfJhfVi5VQB1vQmQ1/view?usp=sharing
https://drive.google.com/file/d/1nTDC9veuK9DlDWiz_OOveMhWcT-yJVF8/view?usp=sharing
https://drive.google.com/file/d/1msEtNGrQQLT9s38B36v1ZgD0cSVkOsXO/view?usp=sharing
https://drive.google.com/file/d/19A6anjW6LmtQaFLfnccc8PykYMtDFQXa/view?usp=sharing
https://drive.google.com/file/d/1f5K9vweYO0hPx0KSSPOLv2ItUhfGP5Pb/view?usp=sharing
https://drive.google.com/file/d/1ghXIRvQsmylga-4hge-SMmsfDYOj33YK/view?usp=sharing
https://drive.google.com/file/d/1hLkwhLBZpSEl1Dd4GmHhxrWVp7kgwu9X/view?usp=sharing
https://drive.google.com/file/d/1Wx17euQcYP8X_y17QO6L8wLzq8PNS7u9/view?usp=sharing
https://drive.google.com/file/d/1GzhHIK71Q9Lv17GvdksmoihpwxOvXG4M/view?usp=sharing
https://drive.google.com/file/d/1FDqfoBN3cEyBMI0IWS579AsUmydT1YSg/view?usp=sharing
https://drive.google.com/file/d/1o02-5hYFE8Z7AKR5BeDMgUTJe1w8TAuB/view?usp=sharing
https://drive.google.com/file/d/1beB7Ghm4FoOBRUYSHAE5fyWHYBS94hSQ/view?usp=sharing
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R10.26 Week of Welcome 

R10.27 Student Services in Marina 

R10.28 MEC Student Services Email to Professors Template  

R10.29 MEC Instagram 

R10.30 2020-2025 Educational Master Plan 

 

Recommendation 11 

R11.1 Email - Education Plan 

R11.2 SIS801 Education Plans - Redacted 

R11.3 Template SEA Email Regarding Comprehensive Education Plans  

R11.4 Counseling Department Email to Instructors Template  

R11.5 Counseling Classroom Presentations Outline and Resources  

R11.6 Counseling Visits Tracking- English 1A - Spring 2019 

R11.7 2020-2025 Educational Master Plan 

R11.8 2020-2025 EMP Goal 2 Strategic Initiatives  

 

Recommendation 12 

R12.1 External Evaluation Report III.A.3  

R12.2 Recommendation to Improve Quality 12 

R12.3 PAG Agenda, Dec. 12, 2017 

R12.4 PAG Minutes, Dec. 12, 2017  

http://www.mpc.edu/
https://drive.google.com/file/d/13M-IQxyRFTxDweH4KPP_mwVls7JcPJcl/view?usp=sharing
https://drive.google.com/file/d/13wi2MfqTvNCvXjlTgTDZ4SANiBgubcDe/view?usp=sharing
https://drive.google.com/file/d/1KH348QY8f-eF2DnQclMoRR7qjFed8fLu/view?usp=sharing
https://drive.google.com/file/d/1vIWj6TdMEdV89Qh26lHQtbgTJ2tXIuLK/view?usp=sharing
https://drive.google.com/file/d/1AdcA7E4TBtK37KmOQ24mfzOXlg_agJ4Z/view?usp=sharing
https://drive.google.com/file/d/1g-ViGcnsrJsTvWRaCnoVwlqCCgNJg-wL/view?usp=sharing
https://drive.google.com/file/d/19MQt_bMvo_X9TOqPuI6GfxJyzv0nnYU9/view?usp=sharing
https://drive.google.com/file/d/1Mj_gRXdwn-j9VaYLG-FBiFNAy-Dtx9-u/view?usp=sharing
https://drive.google.com/file/d/14p-OZKgAk2vk2Ik70L-P93IvVaM5h4MF/view?usp=sharing
https://drive.google.com/file/d/1RLYM_6ZbCLQ5KBSa6frLmoTJF-LYYeip/view?usp=sharing
https://drive.google.com/file/d/1-TgqCt-6ucKO_2_sPOEsGLPzo-nOFiOH/view?usp=sharing
https://drive.google.com/file/d/1wG5jpo2IKPp2wYJh_v47L1PgpdydFKwF/view?usp=sharing
https://drive.google.com/file/d/1mXbRr5p7UaIRVjtEMH1X640rvATQoR58/view?usp=sharing
https://drive.google.com/file/d/1uiyoCuQTTFeLPXB1VY61ohTTzrPccC-F/view?usp=sharing
https://drive.google.com/file/d/1FWBNk6jacAFZRAGA9uJ8FxIK_pl7miud/view?usp=sharing
https://drive.google.com/file/d/1PYVTKNDStte4baPIlNolOZE--sdTsCKj/view?usp=sharing
https://drive.google.com/file/d/1uvlUJMia4oYO-xisjjv6kyFNH3f5Uhzw/view?usp=sharing
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R12.5 BP 2431 - Superintendent/President Selection 

R12.6 PAG Agenda, Nov. 13, 2018  

R12.7 PAG Minutes, Nov. 13, 2018  

R12.8 PAG Minutes, Nov. 27, 2018  

R12.9 Board Agenda, Item V, Nov. 28, 2018 

R12.10 Board Minutes, Item H, May 25, 2016 

R12.11 AP 7121 - Recruitment and Hiring: Administrators and Managers  

R12.12 California Code of Regulations - Title V, Section 53420 

R12.13 2019-2022 MPC EEO Plan 

 

Student Learning Outcomes 

SLO1 Dean of PRIE Job Description 

SLO2 PRIE Committee Charge  

SLO3 LAC Charge 

SLO4 CAC Membership Screenshot 

SLO5 Administrative Assistant III Job Description  

SLO6 2020 SLO Symposium Program 

SLO7 TracDat Assessment Screenshot 

SLO8 TracDat Program Review Screenshot 

SLO9 Monterey Campus Map - PRIE Office Highlighted 

https://drive.google.com/file/d/14hi76xH5K2TShMyAEotxnsPnNPhh5yL8/view?usp=sharing
https://drive.google.com/file/d/1S-aKhkGCrdMVz-7_NTM9ltw_ub_4ChRf/view?usp=sharing
https://drive.google.com/file/d/1FjyrxTPIkmm3MLcEQgqAQsjq2ChfZa1p/view?usp=sharing
https://drive.google.com/file/d/1U_8sKX9z5wy6K0zu7LHb7buwFA6q9MW4/view?usp=sharing
https://drive.google.com/file/d/1-7MXGP9tufDmNo5_7A8SQE3TVL6kV3--/view?usp=sharing
https://drive.google.com/file/d/1Axc5eN18mnUWRvT20z0b-6C3nYvp6FAW/view?usp=sharing
https://drive.google.com/file/d/1IG1V3DNy3tYP89IAG6Bl03OSrh4FHoMC/view?usp=sharing
https://drive.google.com/file/d/1IxhFcu8ss55xeT4Tdx-IajKEoBueIwtc/view?usp=sharing
https://drive.google.com/file/d/1a025FTPa16nyX6XYDLGCqEmbKP5IN2US/view?usp=sharing
https://drive.google.com/file/d/1GbuTajssUWLZT8XUiUEgDq8bw1qoqvfm/view?usp=sharing
https://drive.google.com/file/d/1glLYfvlUAyBOjHqAL1tsp5TVDIzzyy7w/view?usp=sharing
https://drive.google.com/file/d/1KPBwlAf8M7rlm4iDES7IDAOVTbMpHGeU/view?usp=sharing
https://drive.google.com/file/d/1YGQBt5WIqrxTtl83UXh3EqLeAaD8h9DK/view?usp=sharing
https://drive.google.com/file/d/1LykyiVNkPZpfKMKlVGVnD_I0PWC8OkLt/view?usp=sharing
https://drive.google.com/file/d/1Ac17j0ZHCD-901PB7_VALjykmd7JJUal/view?usp=sharing
https://drive.google.com/file/d/1GrNcuzvoYaxVS6faodqmOJSj7_UzLRnp/view?usp=sharing
https://drive.google.com/file/d/10pCeibWBMvQpnte4aoyeGUZiNWYjis8H/view?usp=sharing
https://drive.google.com/file/d/1fVv-KWajpV3R3Ix9x7T85_uUd6yweSlX/view?usp=sharing
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SLO10 Email - AllUsers - PRIE Office Is Moving 

SLO11 PRIE Office Floorplan 

SLO12 Guided Pathways Steering Committee Notes, Mar. 3, 2020  

SLO13 PRT Grant (Executed Copy) - Including I&EP 

SLO14 2019-2020 PRT Expenditures 

SLO15 LAC Agenda, Mar. 9, 2020 

SLO16 NURS SLO and PLO Assessment Screenshots 

SLO17 Maurine Church Coburn School of Nursing Accreditation Statement  

SLO18 Career and Academic Pathways, Apr. 2020  

SLO19 2019-2020 Comprehensive Program Review Program Overview and Data Reflection 

Template 

SLO20 Pedagogical Improvements 

 

Institution Set Standards 

ISS1 MPC Institutional Reporting 

ISS2 Student Achievement Metrics, Institution-set Standards, and Stretch Goals 

ISS3 Methodology for Student Achievement Metrics, Institution-set Standards, and Stretch 

Goals 

ISS4 Student Achievement Metrics, Institution-set Standards, and Stretch Goals 

Presentation to AAAG, SSAG, and Academic Senate, Apr. 15, 2020  

ISS5 2019-2020 Psychology Comprehensive Program Review  

ISS6 PRIE Committee Minutes, Mar. 2, 2020 

http://www.mpc.edu/
https://drive.google.com/file/d/1tWcb5MhWmobY37NuIgf1yBauR0Yo0_kX/view?usp=sharing
https://drive.google.com/file/d/1xxGze8yWuYKV1SidY4S75vOD67nnZhhL/view?usp=sharing
https://drive.google.com/file/d/1KF-Nhh-Hczg7pacuwjttebKrTGF_93Ls/view?usp=sharing
https://drive.google.com/file/d/1uYiKmxZz3AlqZFOAVwGH9-1FS9WYAzDj/view?usp=sharing
https://drive.google.com/file/d/1W9GjqkWp0FYpnhWYWzslQlBUp3-d7ezr/view?usp=sharing
https://drive.google.com/file/d/1lViYgs3ViS9gO58VseHFHPICqCKVo6rq/view?usp=sharing
https://drive.google.com/file/d/1npHIH902IDxlc7F61-h7vts5XNZ5C3--/view?usp=sharing
https://drive.google.com/file/d/1C5Eg7qXWGgRom4PASkkvdYya7b8g9XGW/view?usp=sharing
https://drive.google.com/file/d/11wH8q8Y7ZWBwEI_mxmAPoy-GshkFzBas/view?usp=sharing
https://drive.google.com/file/d/1wbV8zrbfG8FAHP3_M4elsjuOUGmg1u-C/view?usp=sharing
https://drive.google.com/file/d/1wbV8zrbfG8FAHP3_M4elsjuOUGmg1u-C/view?usp=sharing
https://drive.google.com/file/d/1z_vNwVvI_SDv1C5JhQX_C2ChbgTS1b8g/view?usp=sharing
https://drive.google.com/file/d/1CcWVS2tRjxzxK84xLuzH1fPKeIAlwatR/view?usp=sharing
https://drive.google.com/file/d/12Hn_gDZEliM4eEVQtXJkCIOn4sP2YcjG/view?usp=sharing
https://drive.google.com/file/d/1lg36MXCS8g3knrpw_Lf9ovJuB529kNNm/view?usp=sharing
https://drive.google.com/file/d/1lg36MXCS8g3knrpw_Lf9ovJuB529kNNm/view?usp=sharing
https://drive.google.com/file/d/1xi1qyWHQtqzLtknzsUZbgwf5ZvkuHVV_/view?usp=sharing
https://drive.google.com/file/d/1xi1qyWHQtqzLtknzsUZbgwf5ZvkuHVV_/view?usp=sharing
https://drive.google.com/file/d/15KVAUmvegcMiSkh5M_DDmpoYs31r7AEa/view?usp=sharing
https://drive.google.com/file/d/1iamt-R8Lld2WTsSyzwddGF5EeBqn3OR9/view?usp=sharing
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ISS7 PRIE Committee Minutes, May 5, 2020  

ISS8 AAAG Minutes, May 6, 2020 

ISS9 SSAG Minutes, May 21, 2020 

ISS10 Academic Senate Agenda, May 7, 2020  

ISS11 PAG Agenda, Apr. 28, 2020 

ISS12 2019-2020 Resource Guide to Institutional Decision Making  

ISS13 Board Presentation, Nov. 29, 2017 

ISS14 Board of Trustees Presentation, Apr. 24, 2019  

ISS15 Board of Trustees Presentation, May 22, 2019  

ISS16 Course Retention & Success data dashboard  

ISS17 2018 BUSC Program Review Annual Update Action Plan  

ISS18 2018-2019 Resource Prioritization Rubric 

ISS19 Fall 2018 Resource Prioritization Results 

ISS20 AllUsers Email, re: Funded Resource Requests from 2018-2019 Program Review  

ISS21 Funded Resource Requests from 2018-2019 Program Review 

ISS22 Unfunded Resource Requests from 2018-2019 Program Review 

ISS23 2020-2025 EMP - Evaluation of the EMP 

ISS24 2019-2020 Program Review Prompts 

 

Quality Focus Essay Action Project 1 

https://drive.google.com/file/d/1fHPVGU8rbx0NODuk53lzo_VKQbM5me5W/view?usp=sharing
https://drive.google.com/file/d/1391vwALNtmVU4rNVwMQ5mk81Vp3pRlDQ/view?usp=sharing
https://drive.google.com/file/d/1zyHVUjlE3Jg5Uq-GL8DKEr5a1RVuexWA/view?usp=sharing
https://drive.google.com/file/d/15QQJXOc-0-3tsdNvRzL0yG1forSw-9pU/view?usp=sharing
https://drive.google.com/file/d/1x2xmM7PuYRx0eX7WHrumreE1sIkSZZAE/view?usp=sharing
https://drive.google.com/file/d/14bJ0QpzxKjn1NLQiF-Wfkn77pM-jIjsg/view?usp=sharing
https://drive.google.com/file/d/1nTJopiEFLgv0PYYD7gr1trSVeilzxz_7/view?usp=sharing
https://drive.google.com/file/d/1_Czv7k8cIQbbfUAW9p98wDqEbD6x63MK/view?usp=sharing
https://drive.google.com/file/d/1upOBS3EVSW6E6bf7wTfdSOjRUgvS9eW6/view?usp=sharing
https://drive.google.com/file/d/10kKIP5bCDUK5Pj1NKqIpCxqcB4l1HuVa/view?usp=sharing
https://drive.google.com/file/d/1mcM0jiD8OjAZI5dcHYBaRMtoalhi57IZ/view?usp=sharing
https://drive.google.com/file/d/1NZxUwiBnWsst8DUvMNI-ORFcKa5FUs6d/view?usp=sharing
https://drive.google.com/file/d/182AUWZI1hQA8U4gS2Nj5go46Ft6NYjHc/view?usp=sharing
https://drive.google.com/file/d/1bVEZpkIR81jghqNYM48KhS68eSIuzpby/view?usp=sharing
https://drive.google.com/file/d/10_7AG9D1dtrVA7tqNkAv_L0r_5IAq4qU/view?usp=sharing
https://drive.google.com/file/d/1LrJnEc2ODZsAd1yshDhaW5Et46QHrfqP/view?usp=sharing
https://drive.google.com/file/d/12C4w776wOAg5RgXPEQ-e7rJ8MJ0ZXfum/view?usp=sharing
https://drive.google.com/file/d/1kVZlty6wmjrxhXym_yiiyXSQwDB9EX48/view?usp=sharing
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QFE1.1 2016 MPC ISER - QFE Action Project 1 Background 

QFE1.2 Progress Made in Enrollment Management - July 2015 to Aug. 2016 

QFE1.3 Contract with Information Technology Partners, Inc, Nov. 3, 2015  

QFE1.4 Enrollment Workgroup Meeting Minutes, Sept. 23, 2016  

QFE1.5 Email - EMS Updates, Status of Work In Progress, June 14, 2018  

QFE1.6 Final MPC Load Table - Effective Spring 2020 

QFE1.7 Fall 2017 EMS Enrollment Data Review 

QFE1.8 Lobo Apps Screenshot 

QFE1.9 Spring 2020 MPC EMS Sums Report  

QFE1.10 AAAG Minutes, Aug. 15, 2016 

QFE1.11 Email - Enrollment Management System Training, Oct. 12, 2017  

QFE1.12 Email - EMS Training, Feb. 13, 2017  

QFE1.13 AAAG Minutes, Feb. 7, 2018 

QFE1.14 EMS Training - Quick Reference Guide 

QFE1.15 2020-2021 Schedule Development Timeline 

QFE1.16 2019-2021 Enrollment Management Tracking & FTES Targets Worksheet  

QFE1.17 2020-2025 Educational Master Plan - Internal Scan Findings 

QFE1.18 2020-2025 Educational Master Plan - External Scan Findings 

QFE1.19 2020-2025 Educational Master Plan - Goal 2 

QFE1.20 AAAG Minutes, Sept. 18, 2019 

http://www.mpc.edu/
https://drive.google.com/file/d/1NBcIdljkiBoQpvarwfCPzwSkScWrf564/view?usp=sharing
https://drive.google.com/file/d/1Tnkn_HqZOeNs8dbMWdNUs0vLagI3ADcY/view?usp=sharing
https://drive.google.com/file/d/1326xXaL6g0KAS0MzbSXcNYYEShr4m6lI/view?usp=sharing
https://drive.google.com/file/d/1EYirVnwAT2Qli3YeUx8EIKEbuFVnwn01/view?usp=sharing
https://drive.google.com/file/d/1_AhQ8nic4NRRbYDOM3MN4tbUEvIAgsma/view?usp=sharing
https://drive.google.com/file/d/1JRXQzNwL0-fJjIT97AMl6dXCDn4Ltf9a/view?usp=sharing
https://drive.google.com/file/d/1Boy_B4M-Q75cfA_gP9OwZxG6oyJBbG--/view?usp=sharing
https://drive.google.com/file/d/1f_rCWTrBS4K95FWwVhq2b9WTuPovDcv0/view?usp=sharing
https://drive.google.com/file/d/1GXHCCVHuTF6wNy-1pkn7q60Cqy_IJ2Jg/view?usp=sharing
https://drive.google.com/file/d/1m22en5Jsnb-CyMybyA-yAnJNZhNwHW2D/view?usp=sharing
https://drive.google.com/file/d/1zWi_iXdzOcKO5cGwGUF8RmOpd5SmA9T-/view?usp=sharing
https://drive.google.com/file/d/17C7set4uwnwEyRFsAJdGn57F7cUTED7b/view?usp=sharing
https://drive.google.com/file/d/1eJhV48QlHatjaWjdI6c9UR7LPCKPmJRk/view?usp=sharing
https://drive.google.com/file/d/1mJWXe-kHEDUox82nwaURfmY47paqTn55/view?usp=sharing
https://drive.google.com/file/d/1BWXNN6HiMefyEsHgZFrBfLOgorLInFm1/view?usp=sharing
https://drive.google.com/file/d/1o_NkbnqWEI-YhV-kMYVJnw0-39b8NhYW/view?usp=sharing
https://drive.google.com/file/d/1LpqOkpzfwM7Qe_dUgOOWNheitI5vlKgp/view?usp=sharing
https://drive.google.com/file/d/13glgghdC7gGZF-PHDf1aXOAiA6bQKASB/view?usp=sharing
https://drive.google.com/file/d/1KchiioOKWXa1U1SwTKf__4Vs8JUzw9Hv/view?usp=sharing
https://drive.google.com/file/d/1D4itUKWpw5ysk0Cbo8kEecs-Z9Zmj81O/view?usp=sharing
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QFE1.21 Email - Strategic Enrollment Management Planning Sub-committee, Sept. 26, 2019 

QFE1.22 SEM Sub-committee Agenda, Feb. 11, 2020  

QFE1.23 2020-2025 Educational Master Plan - Goal 1 

QFE1.24 Marina Strategic Enrollment Strategy Analysis Rubric 

QFE1.25 Final MPC Load Table - Effective Fall 2016 

QFE1.26 MPC EMS Legend Tab 

QFE1.27 MPC EMS SIS Field ID Tab 

QFE1.28 MPC Load Table Revision, Nov. 10, 2019  

QFE1.29 Final MPC EMS Taxonomy, June 10, 2016  

QFE1.30 Revised MPC EMS Taxonomy, Nov. 3, 2016  

QFE1.31 MPC EMS Location Taxonomy 

QFE1.32 Strategic Enrollment Management Planning and Data, 2015-2018 

QFE1.33 AAAG Minutes, Dec. 7, 2016  

QFE1.34 AAAG Minutes, Sept. 31, 2016 

QFE1.35 AAAG Minutes, Sept. 19, 2018 

QFE1.36 AAAG Agenda, Apr. 15, 2020 

QFE1.37 Progress on Recommendations to Improve Quality, Oct. 17, 2017  

QFE1.38 Email - Enrollment Management Academy, May 1, 2019  

QFE1.39 Email - AllUsers - EMS Basic Training, Feb 16, 2017 

QFE1.40 Spring 2020 EMS Sections and Sums Reports 

https://drive.google.com/file/d/1uQf9nNflknGlp3LseEL17sgQZktKN7X9/view?usp=sharing
https://drive.google.com/file/d/1cGNlL0K9dD3REBY8sVdjVonOV3rU34sP/view?usp=sharing
https://drive.google.com/file/d/1m_N-BXbac8sIEFAKGOsvawl2fQCzxXRK/view?usp=sharing
https://drive.google.com/file/d/1OOuUHXVwiq0kHI18MLPQFVZkIeVpAcNz/view?usp=sharing
https://drive.google.com/file/d/1gB0NSf-onmlgo_pGVci_rEaCJgQAJHep/view?usp=sharing
https://drive.google.com/file/d/1ME-fqZ9QFrLeiOc0CgxyrsfrWan6_NuV/view?usp=sharing
https://drive.google.com/file/d/1vSrlRfR3iHZvO7jP1jMKvg4cYX3-qaQj/view?usp=sharing
https://drive.google.com/file/d/1Ef0k6qOn31_TnYEdivGV2mhdlY8c1x_7/view?usp=sharing
https://drive.google.com/file/d/1d7buW-OOF2QjImEeo93Y_4na6Taz3-di/view?usp=sharing
https://drive.google.com/file/d/1ZqaPjWxlS0DeoNoACCQnU0PGf1RiQES6/view?usp=sharing
https://drive.google.com/file/d/1ew0zTKB3s6iOov88d7z33t0xUy3tQOjL/view?usp=sharing
https://drive.google.com/file/d/1BKYL0lLiyBafqkjF8oHHXpASVeU1CCVO/view?usp=sharing
https://drive.google.com/file/d/1-us9ROyHvxAmOdptBv0J-5iTYfj3VfHv/view?usp=sharing
https://drive.google.com/file/d/1r_kvbVVmDP_QDxV9oAObUvRT9szONsKa/view?usp=sharing
https://drive.google.com/file/d/1YNk1X73oQ3HLvweX530TeGAzzMtH8XFE/view?usp=sharing
https://drive.google.com/file/d/1CUmta0FQGJfw_eyqvqM_5MUv7fLHc2n2/view?usp=sharing
https://drive.google.com/file/d/1PZUffpAFHLraCKFaaulxXmWgvqMN-rEK/view?usp=sharing
https://drive.google.com/file/d/1hPzNIRXl3uHQ__5E3kRm3HLqNmz-SViO/view?usp=sharing
https://drive.google.com/file/d/14O8WEu7DMCRQwhdbWEjbezNhARFM06ir/view?usp=sharing
https://drive.google.com/file/d/1Z-uZ4ZAU5bwKqncQ1uVLe4WuGPIZVAYp/view?usp=sharing
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QFE1.41 Email - Follow-up to EMS meeting, May 17, 2018 

QFE1.42 2016 MPC ISER - QFE Overview and Project Backgrounds 

QFE1.43 TracDat Assessment and Program Review Module Examples  

QFE1.44 SIS213 Report: Enrollment Report with FTES/FTEF  

 

Quality Focus Essay Action Project 2 

QFE2.1 Course Learning Outcomes Assessment in TracDat Example  

QFE2.2 Program Learning Outcomes Assessment in TracDat Example  

QFE2.3 Service Area Outcomes Assessment in TracDat Example  

QFE2.4 Spring 2020 Flex Day Schedule 

QFE2.5 Academic Affairs Program Review Module in TracDat  

QFE2.6 2017-2018 Annual Program Review Update Evaluation  

QFE2.7 TracDat Action Plan and Resource Request Module Example  

QFE2.8 LoboApps Screenshot 

QFE2.9 Outcomes Assessment Webpage Screenshot 

QFE2.10 Email - On-demand Assessment Assistance 

QFE2.11 Email - Scheduled Assessment Assistance 

QFE2.12 Fall 2019 Flex Day Schedule 

QFE2.13 LAC Assessment and Integrated Planning Institute Curriculum  

QFE2.14 Fall 2019 Flex Presentation: Learning Outcomes via Canvas  

http://www.mpc.edu/
https://drive.google.com/file/d/1UfodFiA1IVTJS4RmahzM9K0d1-YrUF2a/view?usp=sharing
https://drive.google.com/file/d/1xkh0DoHx-DVVynQdisRqabr_LJAWQzZW/view?usp=sharing
https://drive.google.com/file/d/1sB1dGNMg61xgo6yn0xmenXBFfVGEybBf/view?usp=sharing
https://drive.google.com/file/d/1J4QFDfVZqDXQF-HGzuirAIJg7GFpiBsz/view?usp=sharing
https://drive.google.com/file/d/1VvbIOm_hV1sZxT-HBYS83-gc6pQa0Kr7/view?usp=sharing
https://drive.google.com/file/d/17cB9Vu-wT2im0b8g30wYUbt_Ai8psh63/view?usp=sharing
https://drive.google.com/file/d/1IMDSTyn4qNMFDJQZK05Awy5u6C978PRa/view?usp=sharing
https://drive.google.com/file/d/14LM3VE8MwXA4ceIBwoZWQaPl_0DnWu7q/view?usp=sharing
https://drive.google.com/file/d/1NodxpUKmJ16B36PKAiVtgSk_UG83OU4s/view?usp=sharing
https://drive.google.com/file/d/1MdFGKln6lAyzHB3XL8o1C30L9jDxro0L/view?usp=sharing
https://drive.google.com/file/d/1wzAKSAE5S2f6UJGCupagwWbsegZ8XTJs/view?usp=sharing
https://drive.google.com/file/d/1T9CjEwgZqyy83ImER8hvu8LKxsvFdUE5/view?usp=sharing
https://drive.google.com/file/d/1V6asxpJSp1g2_oK_8Rsy1Q8VbfjhDAZY/view?usp=sharing
https://drive.google.com/file/d/1ZWkbQ3JTxbDTF-6C6-j41UkahuxRF_GH/view?usp=sharing
https://drive.google.com/file/d/1ocg1rIjgiuXfYb4_CKLUx_x37QN9EyxY/view?usp=sharing
https://drive.google.com/file/d/1xCbbe6vM3SYLAApjjDC_uKsoU27x8Uf5/view?usp=sharing
https://drive.google.com/file/d/1cQ_845fhEQruF8Np1xZ1tCwc_yuDerfx/view?usp=sharing
https://drive.google.com/file/d/1Lb9c2o5KCp3ThzLcZBb79bjgEF0eQ8OS/view?usp=sharing
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QFE2.15 PRT Grant (Executed Copy) - Including I&EP 

QFE2.16 MPC 2020 Statewide LFM Data Academy Acceptance Letter 

QFE2.17 2020 SLO Symposium Webpage Screenshot  

QFE2.18 2020 SLO Symposium Program 

QFE2.19 2017-2018 Action Plan Example 

QFE2.20 2017-2018 Resource Prioritization and Allocation Rubric for 2018-2019 Budget 

Development 

QFE2.21 2018-2019 Action Plan Example 

QFE2.22 2018-2019 Resource Prioritization and Allocation Rubric for 2019-2020 Budget 

Development 

QFE2.23 2019-2020 Comprehensive Program Review Program Overview & Data Reflection 

Template 

QFE2.24 2019-2020 Resource Prioritization and Allocation Rubric for 2020-2021 Budget 

Development 

QFE2.25 Administrative Services Program Review Module in TracDat  

QFE2.26 Student Services Program Review Module in TracDat  

QFE2.27 2017-2018 Annual Program Review Update Action Plan Process Evaluation Survey 

Instrument 

QFE2.28 Email - On-demand Program Review Assistance  

QFE2.29 Email - Scheduled Program Review Assistance 

QFE2.30 TracDat Program Review User Guide 

QFE2.31 Email - Vice-President Program Review Support  

QFE2.32 Email - Division Chair and Dean Program Review Support  

https://drive.google.com/file/d/1YEiLjhsKeRmQed3ZZt5LAW6lBNabPrBa/view?usp=sharing
https://drive.google.com/file/d/1uFle-jsrKG2IffBhqDDvUMN2R5mTsYeO/view?usp=sharing
https://drive.google.com/file/d/1vBA8Nia6AxHqaUE6Rc3Cnz5T0SlL0tao/view?usp=sharing
https://drive.google.com/file/d/1j6iuo1Ak974HnDnXkIIn1HSW_KUTxQ3L/view?usp=sharing
https://drive.google.com/file/d/1kzdBdXtKpHwUefoRjbcoJQvFIU75Sufe/view?usp=sharing
https://drive.google.com/file/d/1hAo4rO1_c7MOvACiTbkHKJqMxrAz_-Ys/view?usp=sharing
https://drive.google.com/file/d/1hAo4rO1_c7MOvACiTbkHKJqMxrAz_-Ys/view?usp=sharing
https://drive.google.com/file/d/1kpc4s3xEftKWcSEkFr_JVs_2xxucx-Ua/view?usp=sharing
https://drive.google.com/file/d/1CZOTnF2zn_msV9DHY80GzWH-n3HLzAAH/view?usp=sharing
https://drive.google.com/file/d/1CZOTnF2zn_msV9DHY80GzWH-n3HLzAAH/view?usp=sharing
https://drive.google.com/file/d/1RF3-adzXLrqw7rqdneULqOX2a86OCvs2/view?usp=sharing
https://drive.google.com/file/d/1RF3-adzXLrqw7rqdneULqOX2a86OCvs2/view?usp=sharing
https://drive.google.com/file/d/1vRnk6rFq46PchJtuGH5FOxaOJke35q4y/view?usp=sharing
https://drive.google.com/file/d/1vRnk6rFq46PchJtuGH5FOxaOJke35q4y/view?usp=sharing
https://drive.google.com/file/d/1foTFy-QpXKQf_bP23FLQJXJKBEii55pj/view?usp=sharing
https://drive.google.com/file/d/1bjcSG_8UOeoNmNqvytnKziNRlQnGZ0jx/view?usp=sharing
https://drive.google.com/file/d/1IgIOUb4OTWeCkwoStIliLccADMdbzCPh/view?usp=sharing
https://drive.google.com/file/d/1IgIOUb4OTWeCkwoStIliLccADMdbzCPh/view?usp=sharing
https://drive.google.com/file/d/1knRCcKGxNHkoLGLR6waJ3Rnrr3YISIWw/view?usp=sharing
https://drive.google.com/file/d/1MQJZE7avhYJNHAommyk_yk9PbkYZ4GY1/view?usp=sharing
https://drive.google.com/file/d/1A8B8BmWo2bdFdWEbc-EPv0nx5a9keeEv/view?usp=sharing
https://drive.google.com/file/d/1DKNUugMP2_PuEsNyFCm1E06Auz2c1Sj7/view?usp=sharing
https://drive.google.com/file/d/1Iru4xQLrlGTn-A5LpFXAq2SJoH5UWZ7H/view?usp=sharing


 

  

ACCJC MIDTERM REPORT 

www.mpc.edu |   116 

QFE2.33 2020-2025 Educational Master Plan - Program Review 

QFE2.34 Updated IPH, old one if it does not get approved before September 14 

 

Fiscal Report 

FR1 2020 Annual Fiscal Report 

 

http://www.mpc.edu/
https://drive.google.com/file/d/1wa9OrALxYXy2BLbLmax8_2ddvBrDk-xT/view?usp=sharing
https://drive.google.com/file/d/1RpitMdA9HIR-qYCUZ5P4oYAkDeJfZVM0/view?usp=sharing

