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s MPC’s process for setting local goals



The Framework
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Vision for Success: Systemwide goals



Vision for Success: Systemwide goals

Goal 1 - Completion: Increase by at least 20% the number who
acquire associate degrees (incl. AD-Ts) or certificates

Goal 2 - Transfer: Increase by at least 35% the number
transferring to UC/CSU

Goal 3 - Unit accumulation: Decrease the average number of units
accumulated by CCC students earning associate degrees, from
approx 87 units to 79 units, a decrease of 9%




Vision for Success: Systemwide goals

Goal 4 - Workforce: Increase the percent of existing students who
report being employed in their field of study, from the most recent
statewide average of 69% to 75%, an increase of 9%

Goal b - Equity: Reduce equity gaps across all of the above
measures through faster improvements among traditionally
underrepresented student groups, with the goal of cutting
achievement gaps by 40% within 5 years and fully closing those
achievement gaps for good within 10 years.




MPC’s process for setting local goals



MPC'’s process for setting local goals

** Professional Development

«» Participatory governance structure

¢ Methodology
> |nstitution-set standards
> |EPI “stretch goals”
> VfS--EMP--GP framework



https://docs.google.com/document/d/1pd1CB7l9DNCfJeXfetZIrg8GTDeddbpyTxBMn8MWrYU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16UZMtBaTwWm0TMbmu5RwiiH6Ffr9pxuncbUkA8Dl5eU/edit?usp=sharing
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Questions?



