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Chapter 2 Board of Trustees 2745 
 
BP 2745 Board Self-Evaluation 
 
The Board of Trustees is committed to assessing its own performance as a Board in order to 
identify its strengths and areas in which it may improve its functioning.  In order to evaluate 
progress towards achieving the District’s goals, the Board will annually schedule a time and place 
at which all members will participate in a formal self-evaluation. 
 
The Board shall be evaluated as a whole and not as individuals.  The evaluation will focus on the 
internal Board operations and performance and will evaluate success in achieving last year’s 
goals.  Working with the Superintendent/President, the Board members shall develop goals for 
the upcoming year against which the Board shall be evaluated.  A self-evaluation instrument will 
be based on these goals.  Each Board member will complete a self-evaluation instrument 
independently. 
 
In addition, the Board will seek anonymous staff, faculty, student and community input through 
a representative sampling of each group.  The sampling will be by position (example, President 
of the Academic Senate).  The ensuing evaluation will be based on the resulting composite picture 
of the Board’s strengths and weaknesses.  The Board will discuss the tabulated results as a group 
and report its outcome at a public meeting. 
 
The evaluation process shall include the establishment of strategies for improving Board 
performance.  A summary of the evaluation will be presented and discussed at a Board session 
scheduled for that purpose.  The results will be used to improve board performance, academic 
quality, and institutional effectiveness.  Goals will be set for the following year’s performance 
and evaluation. 
 
See Administrative Procedure 2745 – Board Self-Evaluation 
 
See also Board Policy 2200 – Board Duties and Responsibilities 
 
 
References: ACCJC Accreditation Standard IV.C.10 
 
Formerly Governing Board Policy 1009 – Board Self Evaluation 
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