FINAL DRAFT EMP GOALS

MPC is committed to providing an educational environment for all students that
emphasizes inclusiveness and equity-minded principles to be addressed in each of the
following goals.

Goal 1: Excellent Education: Provide programs and services that meet student and
community needs.

Strategic Initiatives and Actions

Goal 2: Completion Culture: Provide programs, resources, and services that empower
students to achieve their educational goals.

Strategic Initiatives and Actions

Goal 3: Innovative Environment: Provide state-of-the-art and sustainable learning
environments, technology, and facilities to support student success.

Strategic Initiatives and Actions

Goal 4: Campus Community: Foster an organizational culture that supports
collaboration, professional growth, and leadership development.



Strategic Initiatives and Actions




