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Monterey Peninsula Community College District

Governing Board Agenda

October 24. 2018

Academic Affairs
New Business Agenda Item No. A College Area

Proposal:

That the Governing Board receives the final draft of Accreditation Follow-Up Report by Monterey
Peninsula College to address the Accrediting Commission of Community and Junior Colleges’
(ACCIC’s) Action Letter dated June 13, 2018. This report addresses the remaining accreditation
Recommendation related to integrated planning.

Background:

On June 13, 2018, Monterey Peninsula College received the Action Letter and Team Report from
ACCIJC stating that the Commission had “acted to Remove Probation and Reaffirm Accreditation for 18
months and require a Follow-Up Report, due November 1, 2018,

On October 24, 2018, Dr. Walt Tribley, Superintendent/President, and Ms. Kiran Kamath, Vice
President of Academic Affairs and Accreditation Liaison Officer, will present the Governing Board with
the final draft of the Accreditation Follow-Up Report for review. The Accreditation Follow-Up Report is
due to ACCJC no later than November 1, 2018.

Budgetary Implications:

None.

INFORMATION: That the Governing Board receives the final draft of Accreditation
Follow-Up Report by Monterey Peninsula College to address the Accrediting Commission of Community
and Junior Colleges’ (ACCJC’s) Action Letter dated June 13, 2018. This report addresses the remaining
accreditation Recommendation related to integrated planning.

Recommended By: / v Q. %:zu-. f

Ms./Kiran Kamath, Vice-President of Academic Affairs

Prepared By: S JIQ;?

Alexis Bollin, Acllhrm allve ssistant to VP of Academic Affairs

Agenda Approval: (’\) O\ \i
Dr. Walter Tribley, Superimendentff’éesidem
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FOLLOW-UP REPORT

Submitted by:

Monterey Peninsula College
980 Fremont Street
Monterey, CA 93940

Submitted to:
Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

November 1, 2018



CERTIFICATION OF FOLLOW-UP REPORT

Date: November 1, 2018

To: Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

From: Dr. Walter A. Tribley
Superintendent/President
Monterey Peninsula College
980 Fremont Street
Monterey, CA 93940

This Follow-Up Report is submitted to fulfill the requirements from the June 13, 2018 Action
Letter to the Superintendent/President.

We certify there was broad participation/review by the campus community and believe this
Report accurately reflects the nature and substance of this institution.

Signatures:

Dr. Walter A. Tribley Date
Superintendent/President, Chief Executive Officer

Ms. Marilynn Dunn-Gustafson Date
Chair, Board of Trustees

Ms. Kiran Kamath Date
Accreditation Liaison Officer, Chief Instructional Officer

Dr. Heather Craig Date
Academic Senate President



STATEMENT OF FOLLOW-UP REPORT PREPARATION

The Superintendent/President of Monterey Peninsula College received the Action Letter
dated June 13, 2018 from the Commission on June 14, 2018. The letter stated that the
Commission reviewed the Follow-Up Report of March 15, 2018 and related evidentiary
materials submitted by the College at its June 6-8, 2018 meeting.

The Commission also considered:

(1) The Peer Review Team Follow-Up Report (Team Report) submitted by the follow-up
team that visited the College in April 2018;

(2) the written response to the Team Report submitted by the
Superintendent/President of the College to the Commission prior to the June 2018
Commission meeting; and

(3) the spoken testimony of the Superintendent/President, Director of Institutional
Research, and Vice President of Administrative Services (VPAS).

The letter further stated that upon consideration of the information noted above, the
Commission took action to “Remove Probation and Reaffirm Accreditation for 18 months
and require a Follow-Up Report, due November 1, 2018”. The Action Letter stated that
the College must demonstrate compliance with Standards I.B.7 and I.B.9 as addressed in
Recommendation 4 and include it in this Follow-Up Report.

The Superintendent/President immediately notified the College community by email (1-01),
and posted the Action Letter and Team Report, as required, on the College website (1-02).

The Superintendent/President assigned the responsibility of addressing Recommendation 4
to the Interim Dean of Planning, Research, and Institutional Effectiveness (PRIE), the Vice
President of Administrative Services, and the Committee for Planning, Research, and
Institutional Effectiveness (PRIE) per the timeline. The College’s Accreditation Liaison
Officer (ALO) established the timeline of activities to meet the deadline of November 1,
2018 for the Follow-Up Report (I-03).

The Superintendent/President addressed the PRIE Committee at its June 22, 2018 meeting
to stress the importance of its charge, and the need to begin work immediately (1-04). The
Superintendent/President informed the College of the progress of work completed during
the summer at fall 2018 Flex Day on August 16, 2018 (1-05, p. 8).

MPC Follow-Up Report Page 1



All units and constituencies of the College community were kept informed of the progress
on Recommendation 4 through regular reports by the Superintendent/President at
participatory governance meetings such as the President’s Advisory Group and at
management team meetings. The ALO, Interim Dean of PRIE, and members of the PRIE
Committee gave regular updates at meetings of participatory governance groups, as well as
at meetings of the Academic Senate (I-06, 1-07). The Superintendent/President spearheaded
the regular progress update towards meeting Recommendation 4 as the first item in New
Business at the monthly meetings of the Board of Trustees (1-08, 1-09).

The PRIE Committee, Interim Dean of PRIE, and Vice President of Administrative Services
worked diligently to address Recommendation 4. The progress is recorded in the minutes
of PRIE Committee meetings from June 22, 2018 through September 17, 2018. (Relevant
sections of the minutes have been highlighted in the evidence to aid the reader.)

The Interim Dean of PRIE served as a lead writer and prepared the initial draft of the report
along with the supporting evidence. The draft report was finalized and edited by the ALO in
early October. The final draft was presented and discussed in participatory governance
groups in mid-October, including at a joint meeting of the Cabinet and the President’s
Advisory Group on October 23, 2018. The final report was approved by the Board of
Trustees at the regular Governing Board meeting on October 24, 2018. (Evidence: Include
agendas of PRIE meeting on 10/15/18, AAAG meeting on 10/17, Senate on 10/18,
Cabinet/PAG on 10/23 and Board on 10/24.)

Evidence:

1-01  Superintendent/President’s ALL USERS Email 06-14-18
1-02  MPC Accreditation Website

I-03  November 2018 Follow-Up Report Timeline

I-04  PRIE Committee Minutes 06-22-18

1-05  Superintendent/President’s Flex Day Presentation 08-16-18
I-06  Academic Senate Agenda 10-04-18

1-07  Academic Affairs Advisory Group Minutes 10-03-18

1-08  Excerpts from Governing Board Agendas 06-27-18 and 09-26-18
I-09 Board Presentation PowerPoint 09-26-18

I-10  PRIE Committee Agenda 10-15-18 (Evidence to be added)
I-11. Academic Affairs Advisory Group Agenda 10-17-18 (Evidence to be added)
I-12  Academic Senate Agenda 10-18-18 (Evidence to be added)
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I-13  Joint meeting Cahinet-President’s Advisory Group Agenda 10-23-18 (Evidence to be
added)
I-14  Governing Board Agenda 10-24-18 (Evidence to be added)

e ———
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RESPONSE TO RECOMMENDATION 4

Recommendation Identified by the Commission (as stated in the June 2018 Action Letter):
In order to meet the Standards, the College needs to engage in continuous, broad-based,
systematic evaluation, and planning. The institution needs to integrate program review,
planning, and resource prioritization and allocation into a comprehensive process that
leads to accomplishment of its mission and improvement of institutional effectiveness
and academic quality. Institutional planning needs to be linked to short-range and long-
range needs based on assessment of student learning and student achievement data.
(Standards 1.B.7 and 1.B.9)

Resolution of the Recommendation:

In its Action Letter of June 2018, the Commission affirmed the peer review team’s
conclusion with regard to Recommendation 4 (Standards I.B.7 and 1.B.9): “The College
needs to complete the evaluation cycle and review the effectiveness of the [integrated
planning] process in order for it to become continuous, broad-based, and systematic. The
College also needs to complete its Integrated Planning Handbook.”

Further building on the improvements to integrated planning implemented between
October 2016 and March 2018, the College has taken the following actions to address
Recommendation 4:

1. The College finalized its Integrated Planning Handbook in June 2018. The Handbook
is posted on the College website.

2. The PRIE Committee completed the planned evaluation of improvements
implemented during the annual planning and resource allocation cycle for the 2017-
18 academic year, in order to identify areas for continued improvement.

3. The PRIE Committee developed and tested a rubric for prioritizing resource
requests, in order to allocate funds budgeted for Program Review in the 2018-19
adopted Final Budget, and make additional improvements to the prioritization and
allocation process prior to the beginning the 2019-20 budget development cycle.

——— s s —————————
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Actions Taken to Address Recommendation 4
1. The College finalized its Integrated Planning Handbook in June 2018. The Handbook is
publicly available on the College website.

The College finalized its Integrated Planning Handbook (R4-01) in June 2018, after
collegial dialogue within the campus community during the spring 2018 semester. All
college personnel were invited to provide feedback and comments on the draft
Handbook in late April 2018 (R4-02, R4-03). The Academic Senate provided comments
and support at its April 19 and May 3, 2018 meetings (R4-04). The PRIE Office
consolidated the feedback that emerged from these discussions and completed final
editing of the document in late May, 2018 and the PRIE Committee recommended
adoption of the final draft at its June 22, 2018 meeting (R4-05). The Integrated Planning
Handbook was posted on the College website in July 2018 and it is publicly available to
view and download (R4-06).

2. The PRIE Committee completed a planned evaluation of the improvements
implemented during the annual planning and resource allocation cycle for the 2017-18
academic year, in order to identify areas for continued improvement.

As the PRIE Committee planned and implemented systemic improvements to its annual
planning and resource allocation cycle for the 2017-18 academic year, it stressed the
importance of conducting formative (i.e., ongoing) evaluation throughout the
implementation in order to ensure the changes were effective and broadly understood.
Members of the PRIE Committee and the Office of PRIE participated in department,
division, and committee meetings, where members discussed or worked on elements of
the new process, to gain “real-time” feedback about the effectiveness of the process.
This approach allowed the College to be nimble in the short-term, clarifying and making
minor adjustments where needed, while still planning for more large-scale future
improvements for the 2018-19 program review cycle (e.g., the development of a robust
resource request prioritization rubric). At the same time, the PRIE Committee made
plans for a more formal summative evaluation once the cycle was completed (R4-07,
R4-08, R4-09).

To facilitate the evaluation, members of the PRIE Committee and the Office of PRIE
revised the College’s survey template to gather feedback on the annual planning and
resource allocation process implemented in the 2017-18 academic year. Specifically,
the survey sought to gather information about participation and engagement, identify
strengths and weaknesses, and generate ideas for further improvement (R4-10). The
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Office of PRIE administered the survey to all College personnel for two weeks at the
beginning of the fall 2018 semester (R4-11).

Members of the PRIE Committee discussed the potential areas for improvement
emerging from the survey results (R4-12, R4-13). The results of this evaluation were
considered alongside with the results of the resource prioritization and allocation
practices (discussed further below). This approach enabled a more holistic
consideration of the effectiveness of the College’s improved integrated planning
process. As a result of this discussion, the PRIE Committee documented specific areas of
the integrated process to improve in the 2018-19 annual program review cycle (R4-14).
The Office of PRIE implemented immediate improvements to the Action Plan templates
before initiating the 2018-19 annual program review process. Specific improvements
that emerged from the evaluations included modifications to the Action Plan form (such
as clarify language, add fields to indicate the potential resource request funding source)
as well as requests to clarify timelines and provide additional training and support.

3. The PRIE Committee developed and tested a rubric for prioritizing resource requests, in
order to allocate funds set aside for program review in the 2018-19 adopted Final
Budget, and make additional improvements to the prioritization and allocation process
prior to beginning the 2019-20 budget development cycle.

In an ongoing effort to improve the effectiveness of its integrated planning processes,
the College determined that the criteria for resource prioritization and allocation could
be clarified further. During a debriefing discussion of the budget development process
in March 2018, the PRIE Committee recommended that a rubric for request
prioritization be developed in order to strengthen the links between unit and
institutional planning (R4-15). The rubric was drafted by a work group comprised of
four members of the PRIE Committee (two faculty and two administrators), and after
further discussion and refining by the full PRIE Committee, the rubric was recommended
for use starting with the 2018-19 program review and planning cycle (i.e., for the
development of the budget for 2019-20) (R4-16, R4-17). The rubric was designed to
consider resource requests based on criteria that include program review, learning
outcomes assessment, and institutional goals. Other important and relevant criteria,
such as programmatic accreditation requirements and/or health and safety regulations,
also need to be considered as demonstrated from the types of resource requests
received.

———— e ————————————
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To ensure the effectiveness of the rubric prior to using it to prioritize resource requests
for inclusion in the 2019-20 budget, the College conducted a prototype test of its
improved prioritization and allocation process at the beginning of the fall 2018
semester. An expanded PRIE Committee comprised of the members of the PRIE
Committee, the Vice President of Advancement, and the Dean of CTE used the rubric to
score and prioritize requests that had not yet been funded or that had been only
partially funded during the development of the 2018-19 budget (R4-18). This process
resulted in a prioritized list of resource requests (R4-19, R4-20). The President’s Cabinet
reviewed and endorsed this prioritized list. With the exception of resource requests for
professional development, which were being funded through other efforts supported by
categorical funds, the President’s Cabinet allocated funds down the prioritized list based
on the funds set aside for the program review, planning, and resource request process
(R4-21, R4-22).

As part of testing the rubric prototype, members of the expanded PRIE Committee
immediately debriefed the resource prioritization process to evaluate what went well
and to identify areas for improvement (R4-23). A member of the Office of PRIE
observed the meeting for the purpose of conducting a qualitative process-evaluation
(R4-24). At the following meeting of the PRIE Committee, members reviewed the
evaluation results and confirmed areas for immediate improvement, which included --
incorporating a budget request mechanism into the Action Plan form, providing
examples of well written requests to serve as a model (and to set expectations), and
disseminating the rubric to the College in advance to strengthen the quality of resource
requests (R4-25).

Members from the Office of PRIE have been presenting the process along with the
rubric to continue to educate the campus community. The Interim Dean of PRIE
provided training on the process to division chairs and program leads, and gathered
suggestions to further clarify documents and instructions in support of continuous
improvement (R4-26, R4-27, R4-28). The PRIE Committee and the Office of PRIE will
continue to implement the suggestions for improvement emerging from the evaluation

during the fall 2018 semester to support better integration of data analysis, action
plans, request prioritization, and resource allocation processes for the development of
the 2019-20 budget.

e —
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Conclusion

This Follow-Up Report, along with the supporting evidence, document that the College has
integrated program review, planning, resource prioritization and allocation into a
comprehensive process that leads to improving institutional effectiveness and to achieving
the mission of the College. Student learning and achievement data have been incorporated
into program review and resource prioritization to ensure that integrated planning
promotes student success and achievement. The College has evaluated the effectiveness of
its process and has already implemented improvements in order to strengthen and
streamline its practices. By embedding evaluation mechanisms into its planning cycle, the
College has created a mechanism for continuous improvement to integrated planning.
There is broad understanding of the program review, planning, and resource allocation
process.

Recommendation 4 has been met and the College is in full compliance with Standards
I.B.7 and I.B.9.

Evidence:

R4-01 Integrated Planning Handbook

R4-02 ALL USERS Email Requesting Handbook Feedback

R4-03 Excerpt from PAG Minutes, 04-10-18

R4-04 Excerpts from Academic Senate Minutes, 04-19-18, 05-03-18
R4-05 PRIE Committee Minutes, 06-22-18

R4-06 Public Integrated Planning Website

R4-07 PRIE Committee Minutes, 04-02-18

R4-08 PRIE Committee Minutes, 06-22-18

R4-09 Process Evaluation Timeline, July 2018

R4-10 Survey Instrument for Annual Program Review Update Evaluation
R4-11 Survey Email Sent via ALL USERS 08-14-18

R4-12 Survey Results Presentation, 09-17-18

R4-13 PRIE Committee Minutes, 09-17-18

R4-14 Summary of Areas for Improvement, 09-17-18

R4-15 PRIE Committee Minutes, 03-05-18

R4-16 Prioritization Rubric, June 2018

R4-17 PRIE Committee Minutes, 06-22-18

R4-18 PRIE Committee Minutes, 08-20-18

R4-19 PRIE Committee Minutes, 09-07-18

B ————————i—————————iereeiemn e e ——eee e e S e S e e
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R4-20 Prioritized List of Resource Requests, 09-07-18

R4-21 President’s Cabinet Resource Allocation Decisions, 09-10-18
R4-22 Summary of Funded Items by Division

R4-23 PRIE Committee Minutes, 09-07-18

R4-24 Resource Prioritization Evaluation Report, 09-07-18

R4-25 PRIE Committee Minutes, 09-17-18

R4-26 Program Review Process Email to AAAG, 10-10-18

R4-27 Program Review Process Overview for AAAG, 10-10-18

R4-28 Prioritization Rubric for 2019-20 Resource Requests

_ - eee— e
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Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

Academic Affairs
New Business Agenda Item No. B College Area

Proposal:

That the Governing Board approves the Accreditation Follow-Up Report by Monterey Peninsula
College to address to the Accrediting Commission of Community and Junior Colleges’ (ACCJC’s) Action
Letter dated June 13, 2018.

Background:

On June 13, 2018, Monterey Peninsula College received the Action Letter and Team Report from
ACCIC stating that the Commission had “acted to Remove Probation and Reaffirm Accreditation for 18
months and require a Follow-Up Report, due November 1, 2018,

On October 24, 2018, Dr. Walt Tribley, Superintendent/President, and Ms. Kiran Kamath, Vice
President of Academic Affairs and Accreditation Liaison Officer, will present the Governing Board with
the final draft of the Accreditation Follow-Up Report for approval. The Accreditation Follow-Up Report
is due to ACCJC no later than November 1, 2018.

Budgetary Implications:

None.

X RESOLUTION: BE IT RESOLVED, that the Governing Board approves the final draft of
the Accreditation Follow-Up Report for receipt by the ACCJC no later than November 1, 2018.

Recommended By: Z A L r

Ms. Kiran Kamath, Vice-President of Academic Affairs

Prepared By: QEV'

AMhn der&t;an)ve Assistant to VP of Academic Affairs

Agenda Approval: (/\‘) mkig &*m

Dr. Walter Tribley, Super mtendentfplemdelfl




Monterey Peninsula Community College District

Governing Board Agenda

Qctober 24, 2018

New Business Agenda Item No. C Fiscal Services
College Area

Proposal:
That the Governing Board review and discuss the 2018-2019 Monthly Financial Report for the
period ending, September 30, 2018.

Background:
The Board routinely reviews financial data regarding expenses and revenues to monitor District
fiscal operations.

Budgetary Implications:
None.

X RESOLUTION: BE IT RESOLVED, that the 2018-2019 Monthly Financial Report for the period
ending September 30, 2018, be accepted.

Recommended By:

Davidmartfn Vice President of Administrative Services

Prepared By: 72 Wﬂﬁm Ly BMW

Rokemary Barrios, Controlle/

Agenda Approval: (/\)&kk O&. m

Dr. Walter Tribley, Supcrmtendcnla’l’rem ent

¢:/rb/words/board/finstate.doc



Monterey Peninsul- “ommunity College

Funds

General - Unrestricted
General - Restricted
Child Dev - Unrestricted
Child Dev - Restricted
Student Center
Parking

Subtotal Operating Funds
Self Insurance
Worker Comp
Other Post Employment Benefits
Capital Project
Building
Revenue Bond

Debt Service
Associated Student
Financial Aid
Scholarship & Loans
Trust Funds
Orr Estate
Total all Funds

Monthly Financial Report
September 30, 2018
Summary of All Funds
Beginning Revised Budgets Ending Year to Date Actual % Actual Cash
Fund Balance 2018 - 2019 Fund Balance 2018 - 2019 to Budget Balance
07/01/18 Revenue Expense 6/30/2019 Revenue Expense  Encumbrances Rev Expense/ Enc.| 9/30/2018

$7,993,631 $43,470,570 $43,470,570 $7,993,631 5,075,762 8,802,883 9,473,371 11.7% 42.0%| $11,351,774
0 8,860,768 8,860,768 0 2,327,045 2,028,287 554,556 0.1% 6.6% 0
309,966 180,350 123,431 366,885 9,047 32,145 0 5.0% 52.8% 316,158
0 380,838 380,838 0 149,229 65,121 39,086 3.2% 16.3% 0
778,976 243,000 202,551 819,425 12,240 22,845 49,326 5.0% 35.6% 683,789
421,982 532,000 554,210 399,772 70,907 114,290 3,058 13.3% 21.2% 453,443
$9,504,555 $53,667,526 $53,592,368 $9,579,713] $7,644,230 $11,065,571 $10,119,397 14.2% 39.5%| $12,805,164
3,324,496 7,522,247 7,522,247 3,324,496 1,555,237 2,202,965 51,572 20.7% 30.0% 3,509,088
81,269 21,200 50,000 52,469 0 14,842 2,750 0.0% 35.2% 95,756
525,054 942.870 942,870 525,054 0 0 0 0.0% 0.0% 113,754
960,251 716,463 707,463 969,251 81,599 116,338 51,560 11.4% 23.7% 1,022,899
8,600,349 116,000 336,000 8,380,349 0 0 199,104 0.0% 59.3% 8,838,286
22,982 20,350 20,300 23,032 0 20,300 0 0.0% 100.0% 2,729
203,206 2,500 0 205,706 0 0 0 0.0% 0.0% 204,062
234,252 80,000 80,000 234,252 4,966 933 0 6.2% 1.2% 271,798
19,146 6,519,310 6,519,310 19,146 1,180,588 1,180,588 0 18.1% 18.1% 241,327
17,680 4,000,000 4,000,000 17,680 2,009,824 1,703,052 0 50.2% 42.6% 423,812
320,342 3,395,000 3,395,000 320,342 679,827 725,523 0 20.0% 21.4% 1,064,162
33,286 30,000 30,000 33,286 1,220 2,569 0 4.1% 8.6% 31,937
$23,846,868 $77.033,466 $77,195,558 $23,684,776) $13,157,491 $17,032,680  $10,424,383 17.1% 22.1% | $28,624,774




Monterey Peninsula College

Fiscal Year 2018-2019
Financial and Budgetary Report
September 30, 2018

Enclosed please find attached the Summary of All Funds Report for the month-ending
September 30, 2018 for your review and approval.

Operating Fund net revenue through September 30, 2018 is $7,644,230 which is 14.2%
of the operating budget for this fiscal year. Expenditures year-to-date total $11,065,571
and Encumbrances of $10,119,397 which is 39.5% of the operating budget, for a net
difference of -$13,540,738.

Unrestricted General Fund

Revenue
e September Apportionment Payment received of $2,009,620.
e Education Protection Act (EPA) funds received of $1,422,949.
e Property taxes received of $56,705.
e Other local revenues received totaling: $88,530.

Expenditures
We are now through the first quarter of the new fiscal year.
Expenses are at 39.5% in the unrestricted general fund as payments including; vendor

payments and monthly payroll is paid out and encumbrances which are the new open
purchase orders to vendors are setup for the new fiscal year.

Child Development Fund

e District support funds will be moved over to the unrestricted child development
funds in the month of October to cover expenditures.

Self Insurance Fund

e Self Insurance Fund (SIF) expenses are at 30% of budgeted expense.
e We are now 3 months into the fiscal year and would expect the percent to be
around 25%. We will continue to monitor the self-insurance fund closely.

Fiduciary Funds

e Fiduciary Funds are tracking as expected for these two months.



Cash Balance:

The total cash balance for all funds is $28,624,774 including bond cash of $8,838,286
and $19,786,488 all other funds. Operating funds cash is $12,805,164. Cash balance in
the General Fund is at $11,351,774 for the month-ending September 30, 2018.



Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

New Business Agenda Item No. D Office of Superintendent/President

College Area

Proposal:
That the Governing Board approves the employment agreement with Dr. Jonathan Knolle to

continue serving as an instructional dean from July 1, 2019 through June 30, 2020.

Background:

The renewal of Dr. Knolle’s contract will be effective July 1, 2019 through June 30, 2020. This
represents a one-year employment contract. Dr. Knolle’s salary placement is Dean Row, Step 5 on the
Administrative Salary Schedule.

Budgetary Implications:
This position is funded with unrestricted general funds and is included in the 2018-2019 budget.

X RESOLUTION: BE IT RESOLVED, that the Governing Board approve the employment
agreement with Dr. Jon Knolle to continue serving as an instructional dean from July 1, 2019 through
June 30, 2020.

Recommended By: C\)O\&‘k Ok i r'v:ﬂ\‘Q/\

Dr. Walter Tribley, Superinten ent/President

Prepared By: W 1/

= =, . - 5 | = . 5
David Martin, Vice President, Administrative Services

Agenda Approval: C/ORH: & I/\«ﬂ'q'\l

Dr. Walter Tribley, Superintendcntflh‘c:{idcnt
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
EMPLOYMENT AGREEMENT

This agreement (“Agreement”) is made and entered into by and between the Monterey
Peninsula Community College District (“District”), acting by and through its Governing
Board (“Board”), and Jonathan Knolle (“Dean’).

WITNESSETH

1. Term of Employment. Dean is hereby employed in the position of Dean of
Instruction for the period commencing on July 1, 2019 and ending on June 30, 2020,
subject to earlier termination pursuant to the terms of this Agreement.

2. Salary. Dean’s monthly salary shall be $11,340.00 or annual salary of
$136,080.00 which represents Dean Row, Step 5 on the Administrative Salary Schedule.
The Board may increase the salary schedule at any time during this Agreement and such
change to the salary schedule shall not constitute a new contract or Agreement, not
extend the term of this Agreement. Dean’s salary shall reflect any changes in the
Administrative Salary Schedule. Dean’s salary shall be payable in twelve (12)
approximately equal monthly payments, less applicable taxes and deductions. Dean will
be eligible to receive a monthly stipend for an earned doctorate from an accredited
institution per the administrative salary schedule.

3. Stipends. Dcan will also receive a stipend equal to 5% of Dean’s salary for each
District negotiating team(s) he serves on in accordance with the Administrative Salary
Schedule.). The stipends shall be payable in twelve (12) approximately equal monthly
payments, less applicable taxes and deductions. This allowance shall be treated as salary
for tax purposes, but shall not be treated as creditable compensation for CalSTRS
purposes.

A monthly bonus of $247 will be awarded for an earned doctorate from an accredited
institution.

4. Health Benefits. Dean shall receive the same health and welfare benefits
provided to all other administrative personnel.

5. Cell Phone Allowance. In lieu of any reimbursement for the work-related use of
a personal cell phone, the District shall pay Dean an allowance for the use of his personal
cell phone for District business at the rate of $100.00 dollars per month. This allowance
shall be treated as salary for tax purposes but shall not be treated as creditable
compensation for CalSTRS purposes.
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6. Expense Reimbursement. The District shall reimburse Dean for actual and
necessary expenses incurred within the course and scope of Dean’s employment, so long
as such expenses are consistent with this Agreement and District practices, and so long as
the cost of the expense is not already provided for under the terms of this Agreement.
For reimbursement, Dean shall submit and complete expense claims in writing prior to
reimbursement in accordance with the District’s policies, rules and regulations.

8. Work Year. The work year for Dean shall be a twelve month year.

9. Vacation. Dean may take up to twenty-two (22) days of vacation during the
work year, which may be taken at any time agreeable to both parties. Vacation may not
be earned after forty-four (44) unused days have accumulated. Board Policy 5575 shall
apply to vacation. In the event of termination of employment, Dean shall be entitled to
compensation for earned and unused vacation, but in no case, to exceed 44 days.

10.  Sick Leave. In addition to any accrued sick leave forwarded from another
California public school or community college district under Education Code section
87782, Dean shall accrue sick leave at the rate of twelve (12) days per contract year.

11.  Duties/Responsibilities. Dean shall competently perform all of Dean’s duties in
accordance with the job description; applicable laws, rules, regulations and Board
policies; and such other duties as may be assigned by the Vice President of Academic
Affairs. During the term of this Agreement, Dean may be assigned or reassigned to any
duties or positions for which Dean possesses the minimum qualifications required by law.
However, reassignment pursuant to this section of the Agreement, during the term of this
Agreement, shall not result in a reduction of compensation or benefits during the term of
this Agrcement.

13.  Evaluation. The Vice President of Academic Affairs may evaluate and assess in
writing the performance of Dean at any time, and shall do so at least once a year during
the term of this Agreement.

14.  Termination. District and Dean agree to the following provisions:

A. Mutual Consent. This Agreement may be terminated at any time by
mutual consent of District and Dean.

B. Resignation. Dean may resign at any time by giving thirty (30) days
written notice to the Superintendent/President. This Agreement shall terminate on the
date the resignation is effective.

C. Non-renewal of Agreement by District. District may elect not to renew
this Agreement for any reason by providing six (6) months written notice to Dean in
accordance with Education Code section 72411.
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D. Termination for Cause. The Board may terminate Dean for: (1) breach of
this Agreement; (2) unsatisfactory performance; (3) unprofessional, immoral or dishonest
conduct with regard to Dean’s employment; (4) insubordination; or (5) conviction of a
sex offense as defined in Education Code section 87010, conviction of a drug offense as
defined in Education Code section 87011, or conviction of a crime involving moral
turpitude as defined by law.

The existence of cause shall constitute a material breach of this Agreement and shall
extinguish all rights and duties of the parties under this Agreement. If cause exists, the
Board shall meet with Dean and shall submit a written statement of the grounds for
termination and copies of written documents the Board reasonably believes support the
termination. If Dean disputes the charges, Dean shall then be entitled to a conference
before the Board in closed session. Dean and the Board shall each have the right to be
represented by counsel at their own expense. Dean shall have a reasonable opportunity to
respond to all matters raised in the charges and to submit any written documents Dean
believes are relevant to the charges. The conference with the Board shall not be an
evidentiary hearing and neither party shall have the opportunity to call witnesses. If the
Board, after considering all information presented, decides to terminate this Agreement, it
shall provide Dean with a written decision. The decision of the Board shall be final.

Dean’s conference before the Board shall be deemed to satisfy Dean’s entitlement to due
process of law and shall be Dean’s exclusive right to any conference or hearing otherwise
required by law. Dean waives any other rights that may be applicable to this termination
for cause proceeding with the understanding that completion of this hearing exhausts
Dean’s administrative remedies and then authorizes Dean to contest the Board’s
determination in a court of competent jurisdiction.

E. Disability of Dean. Upon expiration of Dean’s sick leave entitlement and
upon wrillen evaluation by a licensed physician designated by the District indicating the
inability of Dean to perform the essential functions of the position as a result of a
physical or mental disability, with or without reasonable accommodation, this Agreement
may be immediately terminated by the Board upon written notice to Dean.

F. Termination for Unlawful Fiscal Practices. Notwithstanding any other
provision of this Agreement to the contrary, if the Board believes, and subsequently
confirms through an independent audit, that Dean has engaged in fraud, misappropriation
of funds, or other illegal fiscal practices, then the Board may immediately terminate Dean
solely upon written notice to Dean and Dean shall not be entitled to any compensation of
any nature, whether as cash, salary payments, health benefits, or other non-cash
settlement as set forth above. This provision is intended to implement the requirements of
Government Code section 53260, subdivision (b).

G. Abuse of Office Provisions. In accordance with Government Code section
53243 et. seq., and as a separate contractual obligation, should Dean receive a paid leave
of absence or cash settlement if this Agreement is terminated with or without cause, such
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paid leave or cash settlement shall be fully reimbursed to the District by Dean if Dean is
convicted of a crime involving an abuse of office or position. In addition, if the District
funds the criminal defense of Dean against charges involving abuse of office or position
and Dean is then convicted of such charges, Dean shall fully reimburse the District all
funds expended for Dean’s criminal defense.

15. Tax/Retirement Issues. The District has made no representations or warranties
regarding any tax or retirement consequences of this Agreement. All tax and retirement
consequences of this Agreement shall be borne exclusively by Dean. Notwithstanding
any other provision of this Agreement, the District shall not be liable for any state or
federal tax consequences or any retirement consequences of any nature as a result of this
Agreement, including any benefits provided to Dean or any designated beneficiary, heirs,
administrators, executors, successors or assigns of Dean. Dean shall assume sole liability
for all state and federal tax consequences and all retirement consequences of any nature
occurring at any time. Dean agrees to defend, indemnify and hold the District harmless
from all related state, federal and employment tax consequences and retirement
consequences of this Agreement.

16.  Management Hours. The demands of Dean’s position require more than eight
(8) hours a day and/or forty (40) hours per work week. Dean is not entitled to overtime
compensation for hours worked in excess of eight (8) hours per day or forty (40) hours
per week.

17.  Application of Board Policy. Unless otherwise specified in this Agreement,
Governing Board policies for Management, Supervisory, and Confidential Employees
(Series 5500) shall also apply to the Dean.

18. General Terms.

A. Integration. This Agreement contains the entire agreement of the parties
and supersedes all prior negotiations, understandings or agreements. Neither of the
parties has relied upon any oral or written representation or written information given to
the party by any representative of the other party not contained in this Agreement.

B. Severability. If one or more of the provisions of this Agreement are
declared invalid or unenforceable by judicial, legislative or administrative authority of
competent jurisdiction, then the parties agree that the invalidity or unenforceability of any
of the provisions shall not in any way affect the validity or enforceability of any other
provisions of this Agreement.

C. Modification. No change to the terms or provisions of this Agreement
shall be deemed valid unless set forth in writing and signed by both parties.

D. Construction of Agreement. This Agreement shall not be construed more
strongly in favor or against either party regardless of which party is responsible for its
preparation.
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E. Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver,
benefit, privilege, or service voluntarily given or performed by a party shall give the other
party any contractual rights by custom, estoppel, or otherwise.

F. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be an original, but all of which shall constitute one and
the same instrument.

G. Board Approval. The effectiveness of this Agreement shall be contingent
upon approval by District’s governing board at a regular meeting in open session as
required by law.

H. Binding Effect. This Agreement shall be for the benefit of and shall be
binding upon all parties and their respective successors, heirs, and assigns.

L Execution of Other Documents. The parties shall cooperate fully in the
execution of any other documents and in the completion of any other acts that may be
necessary or appropriate to give full force and effect to this Agreement.

J. Public Record. The parties recognize that, once final, this Agreement is a
public record and must be made available to the public upon request.

In witness thereof, the Monterey Peninsula Community College District of Monterey
County, State of California, has caused its name to be signed by its Governing Board
Chair, and its Superintendent/President, both of whom are duly authorized, and Dean has
signed his/her name signifying acceptance of the terms of this agreement.

By: Date:
Ms. Marilynn Gustafson, Chair, Governing Board
Monterey Peninsula Community College District

By: Date:
Dr. Walter Tribley, Superintendent/President
Monterey Peninsula Community College District

By: MM Date: /0/3'1/3

Dr. Jonathlan Knolle, Dean of Instruction

cc: Personnel File
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Monterey Peninsula Community College District

Governing Board Agenda

QOctober 24, 2018

New Business Agenda Item No. E Office of Superintendent/President
College Area

Proposal:
That the Governing Board approves the employment agreement with Dr. Vincent J. van Joolen to
continue serving as an instructional dean from July 1, 2019 through June 30, 2020.

Background:

The renewal of Dr. van Joolen’s contract will be effective July 1, 2019 through June 30, 2020.
This represents a one-year employment contract. Dr. van Joolen’s salary placement is Dean Row, Step 5
on the Administrative Salary Schedule.

Budgetary Implications:
This position is funded with unrestricted general funds and is included in the 2018-2019 budget.

X RESOLUTION: BE IT RESOLVED, that the Governing Board approve the employment
agreement with Dr. Vincent J. van Joolen to continue serving as an instructional dean from July 1,
2019 through June 30, 2020.

Recommended By: C/QO\kk . i M\I
Dr. V\%W \jsrmtendcnﬁ?wsﬁent
Prepared By:

Da¥id M‘ba?tin, Vice President, Administrative Services

s
Agenda Approval: (/J O\Jk &m

Dr. Walter Tribley, Superintendent/Presi?knt




MPC {:\/EOLNLTEEEEY PENINSULA

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
EMPLOYMENT AGREEMENT

This agreement (“Agreement”) is made and entered into by and between the Monterey
Peninsula Community College District (“District”), acting by and through its Governing
Board (“Board”), and Dr. Vincent J van Joolen (“Dean”).

WITNESSETH

1. Term of Employment. Dean is hereby employed in the position of Dean of
Instruction for the period commencing on July 1, 2019 and ending on June 30, 2020,
subject to earlier termination pursuant to the terms of this Agreement.

2 Salary. Dean’s monthly salary shall be $11,340.00 or annual salary of
$136,080.00 which represents Dean Row, Step 5 on the Administrative Salary Schedule.
The Board may increase the salary schedule at any time during this Agreement and such
change to the salary schedule shall not constitute a new contract or Agreement, not
extend the term of this Agreement. Dean’s salary shall reflect any changes in the
Administrative Salary Schedule. Dean’s salary shall be payable in twelve (12)
approximately equal monthly payments, less applicable taxes and deductions. Dean will
be eligible to receive a monthly stipend for an eamned doctorate from an accredited
institution per the administrative salary schedule.

3. Stipends. Dean will also receive a stipend equal to 5% of Dean’s salary for each
District negotiating team(s) he serves on in accordance with the Administrative Salary
Schedule.). The stipends shall be payable in twelve (12) approximately equal monthly
payments, less applicable taxes and deductions. This allowance shall be treated as salary
for tax purposes, but shall not be treated as creditable compensation for CalSTRS
purposes.

A monthly bonus of $247 will be awarded for an earned doctorate from an accredited
institution.

4. Health Benefits. Dean shall receive the same health and welfare benefits
provided to all other administrative personnel.

5. Cell Phone Allowance. In licu of any reimbursement for the work-related use of
a personal cell phone, the District shall pay Dean an allowance for the use of her personal
cell phone for District business at the rate of $100.00 dollars per month. This allowance
shall be treated as salary for tax purposes but shall not be treated as creditable
compensation for CalSTRS purposes.
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6. Expense Reimbursement. The District shall reimburse Dean for actual and
necessary expenses incurred within the course and scope of Dean’s employment, so long
as such expenses are consistent with this Agreement and District practices, and so long as
the cost of the expense is not already provided for under the terms of this Agreement.
For reimbursement, Dean shall submit and complete expense claims in writing prior to
reimbursement in accordance with the District’s policies, rules and regulations.

8. Work Year. The work year for Dean shall be a twelve month year.

9. Vacation. Dean may take up to twenty-two (22) days of vacation during the
work year, which may be taken at any time agreeable to both parties. Vacation may not
be earned after forty-four (44) unused days have accumulated. Board Policy 5575 shall
apply to vacation. In the event of termination of employment, Dean shall be entitled to
compensation for earned and unused vacation, but in no case, to exceed 44 days.

10. Sick Leave. In addition to any accrued sick leave forwarded from another
California public school or community college district under Education Code section
87782, Dean shall accrue sick leave at the rate of twelve (12) days per contract year.

11.  Duties/Responsibilities. Dean shall competently perform all of Dean’s duties in
accordance with the job description; applicable laws, rules, regulations and Board
policies; and such other duties as may be assigned by the Vice President of Academic
Affairs. During the term of this Agreement, Dean may be assigned or reassigned to any
duties or positions for which Dean possesses the minimum qualifications required by law.
However, reassignment pursuant to this section of the Agreement, during the term of this
Agreement, shall not result in a reduction of compensation or benefits during the term of
this Agreement.

13. Evaluation. The Vice President of Academic Affairs may evaluate and assess in
writing the performance of Dean at any time, and shall do so at least once a year during
the term of this Agreement.

14.  Termination. District and Dean agree to the following provisions:

A. Mutual Consent. This Agreement may be terminated at any time by
mutual consent of District and Dean.

B. Resignation. Dean may resign at any time by giving sixty (60) days
written notice to the Superintendent/President. This Agreement shall terminate on the
date the resignation is effective.
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C. Non-renewal of Agreement by District. District may elect not to renew
this Agreement for any reason by providing six (6) months written notice to Dean in
accordance with Education Code section 72411.

D. Termination for Cause. The Board may terminate Dean for: (1) breach of
this Agreement; (2) unsatisfactory performance; (3) unprofessional, immoral or dishonest
conduct with regard to Dean’s employment; (4) insubordination; or (5) conviction of a
sex offense as defined in Education Code section 87010, conviction of a drug offense as
defined in Education Code section 87011, or conviction of a crime involving moral
turpitude as defined by law.

The existence of cause shall constitute a material breach of this Agreement and shall
extinguish all rights and duties of the parties under this Agreement. If cause exists, the
Board shall meet with Dean and shall submit a written statement of the grounds for
termination and copies of written documents the Board reasonably believes support the
termination. If Dean disputes the charges, Dean shall then be entitled to a conference
before the Board in closed session. Dean and the Board shall each have the right to be
represented by counsel at their own expense. Dean shall have a reasonable opportunity to
respond to all matters raised in the charges and to submit any written documents Dean
believes are relevant to the charges. The conference with the Board shall not be an
evidentiary hearing and neither party shall have the opportunity to call witnesses. If the
Board, after considering all information presented, decides to terminate this Agreement, it
shall provide Dean with a written decision. The decision of the Board shall be final.

Dean’s conference before the Board shall be deemed to satisfy Dean’s entitlement to due
process of law and shall be Dean’s exclusive right to any conference or hearing otherwise
required by law. Dean waives any other rights that may be applicable to this termination
for cause proceeding with the understanding that completion of this hearing exhausts
Dean’s administrative remedies and then authorizes Dean to contest the Board’s
delermination in 4 court of competent jurisdiction.

E. Disability of Dean. Upon expiration of Dean’s sick leave entitlement and
upon written evaluation by a licensed physician designated by the District indicating the
inability of Dean to perform the essential functions of the position as a result of a
physical or mental disability, with or without reasonable accommodation, this Agreement
may be immediately terminated by the Board upon written notice to Dean.

F. Termination for Unlawful Fiscal Practices. Notwithstanding any other
provision of this Agreement to the contrary, if the Board believes, and subsequently
confirms through an independent audit, that Dean has engaged in fraud, misappropriation
of funds, or other illegal fiscal practices, then the Board may immediately terminate Dean
solely upon written notice to Dean and Dean shall not be entitled to any compensation of
any nature, whether as cash, salary payments, health benefits, or other non-cash
settlement as set forth above. This provision is intended to implement the requirements of
Government Code section 53260, subdivision (b).
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G. Abuse of Office Provisions. In accordance with Government Code section
53243 et. seq., and as a separate contractual obligation, should Dean receive a paid leave
of absence or cash settlement if this Agreement is terminated with or without cause, such
paid leave or cash settlement shall be fully reimbursed to the District by Dean if Dean is
convicted of a crime involving an abuse of office or position. In addition, if the District
funds the criminal defense of Dean against charges involving abuse of office or position
and Dean is then convicted of such charges, Dean shall fully reimburse the District all
funds expended for Dean’s criminal defense.

15.  Tax/Retirement Issues. The District has made no representations or warranties
regarding any tax or retirement consequences of this Agreement. All tax and retirement
consequences of this Agreement shall be borne exclusively by Dean. Notwithstanding
any other provision of this Agreement, the District shall not be liable for any state or
federal tax consequences or any retirement consequences of any nature as a result of this
Agreement, including any benefits provided to Dean or any designated beneficiary, heirs,
administrators, executors, successors or assigns of Dean. Dean shall assume sole liability
for all state and federal tax consequences and all retirement consequences of any nature
occurring at any time. Dean agrees to defend, indemnify and hold the District harmless
from all related state, federal and employment tax consequences and retirement
consequences of this Agreement.

16.  Management Hours. The demands of Dean’s position require more than eight
(8) hours a day and/or forty (40) hours per work week. Dean is not entitled to overtime
compensation for hours worked in excess of eight (8) hours per day or forty (40) hours
per week.

17.  Application of Board Policy. Unless otherwise specified in this Agreement,
Governing Board policies for Management, Supervisory, and Confidential Employees
(Series 5500) shall also apply to the Dean.

18. General Terms.

A. Integration. This Agreement contains the entire agreement of the parties
and supersedes all prior negotiations, understandings or agreements. Neither of the
parties has relied upon any oral or written representation or written information given to
the party by any representative of the other party not contained in this Agreement.

B. Severability. If one or more of the provisions of this Agreement are
declared invalid or unenforceable by judicial, legislative or administrative authority of
competent jurisdiction, then the parties agree that the invalidity or unenforceability of any
of the provisions shall not in any way affect the validity or enforceability of any other
provisions of this Agreement.

C. Modification. No change to the terms or provisions of this Agreement
shall be deemed valid unless set forth in writing and signed by both parties.
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D. Construction of Agreement. This Agreement shall not be construed more
strongly in favor or against either party regardless of which party is responsible for its
preparation.

| 2 Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver,
benefit, privilege, or service voluntarily given or performed by a party shall give the other
party any contractual rights by custom, estoppel, or otherwise.

F. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be an original, but all of which shall constitute one and
the same instrument.

G. Board Approval. The effectiveness of this Agreement shall be contingent
upon approval by District’s governing board at a regular meeting in open session as
required by law.

H. Binding Effect. This Agreement shall be for the benefit of and shall be
binding upon all parties and their respective successors, heirs, and assigns.

L Execution of Other Documents. The parties shall cooperate fully in the
execution of any other documents and in the completion of any other acts that may be
necessary or appropriate to give full force and effect to this Agreement.

J. Public Record. The parties recognize that, once final, this Agreement is a
public record and must be made available to the public upon request.

In witness thereof, the Monterey Peninsula Community College District of Monterey
County, State of California, has caused its name to be signed by its Governing Board
Chait, and its Superintendent/President, both of whom are duly authorized, and Dean has
signed his/her name signifying acceptance of the terms of this agreement.

By: Date:
Ms. Marilynn Gustafson, Chair, Governing Board
Monterey Peninsula Community College District

By: Date:

Dr. Walter Tribley, Superintendent/President
L )
Date: / ?/// 5
/

Monterey Pgninsgtila Community College District

By: f '

Dr. \Vincér:ﬂ. van Joolen, Dean of Instruction

cc: Personnel File
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Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

New Business Agenda Item No. F
Human Resources

College Area

Proposal:

That the Governing Board ratifies the attached Memorandum of Understanding (MOU) “Dual
Enrollment Programs” dated October 24, 2018 between Monterey Peninsula Community College
District (District) and the Monterey Peninsula College Teachers Association CTA/NEA (MPCTA).

Background:

Monterey Peninsula College (MPC) currently engages in dual enrollment programs with each
high school district located within the District’s physical boundaries. MPC is offering theses local
programs through the College and Career Access Pathways (CCAP) program. The purpose of the
attached memorandum of understanding is provide additional clarity and guidance in employment and
employee rights of instructors who teach these dual enrollment classes. Agreement terms items
outlined within the memorandum include of understanding include faculty assignment/supervision,
evaluations, workload, and new employee orientations. Additional terms are outlined as needed within
the attached memorandum. The term of this agreement is through the fall 2018 semester.

Budgetary Implications:
Budgetary implications have not been identified.

X RESOLUTION: BE IT RESOLVED, that the Governing Board ratifies the attached
Memorandum of Understanding (MOU) “Dual Enrollment Programs” dated October 24, 2018 between
Monterey Peninsula Community College District and the Monterey Peninsula College Teachers
Association CTA/NEA.

1/
’“‘24/
Recommended By:

D(;I Martin, Vice President of Admlmstratlve Services

Prepared By: (/?\ // // }/ A_ w

ayla Gar01a u an Resources Analyst

Agenda Approval: /Oﬂkk Ohm

Dr. Walter Tribley, Supermtendent/ e51dent




MEMORANDUM OF UNDERSTANDING
By Monterey Peninsula Community College District
And Monterey Peninsula College Teachers’ Association

Dual Enrollment Programs

Augist2f2018
octorer

The Monterey Peninsula Community College District (“MPC” or the “District”) and Monterey
Peninsula College Teachers’ Association (“MPCTA”) hereby agree to this Memorandum of
Understanding (“MOU"), effective upon full execution by authorized representatives of both parties,
with respect to MPC's Dual Enrollment Programs.

RECITALS

A. MPC currently engages in dual enrollment programs (“DEPs”) with each high school district
located within the District’s physical boundaries.

B. Both MPCTA and the District acknowledge that this innovative program may generate
questions regarding the terms and conditions of employment for the instructors of these
DEP classes. By this MOU, the parties wish to resolve such issues.

TERMS

1. RECITALS. The above-stated recitals are true and correct and hereby incorporated into the
terms of this MOU by reference.

2. FACULTY ASSIGNMENT /SUPERVISION.

d.

While the District retains the right of assignment of its employees, the District
agrees that it will not require any District faculty employee to teach a DEP class at a
high school campus. Any full-time or adjunct faculty offered an assignment at a DEP
classroom is not required to accept the offer. In the event that not accepting an
assignment causes contractual faculty members to not achieve required load, they
may balance load under the provisions of section 15.5.1 of the MPCTA contract.

The District will actively recruit full-time and adjunct faculty members in the
discipline to teach in a DEP class. The District shall establish a process to announce
available DEP class assignments to current faculty. If no qualified faculty members
voluntarily accept the assignment, the District may recruit other adjuncts to accept
the DEP assignment and recruit/assign qualified teachers from the high school
district to accept the DEP assignment.

As necessary, the parties agree to work with the Academic Senate to develop
guidelines for the selection of DEP instructors.

3. FACULTY EVALUATION

a.

Except as otherwise specified, all instructors of DEP classes will be evaluated in
accordance with the terms of Article 14 of the MPCTA collective bargaining
agreement (“CBA”) and based upon an expectation that DEP classes maintain the
same quality and academic rigor as other courses at MPC.

Student evaluations will be solicited in accordance with Article 14 of the CBA, but
the results will not be provided to a DEP instructor’s evaluation committee due in
recognition of the age and/or maturity of DEP students, and the uniqueness of the

1



DEP teaching environment. The DEP instructor shall receive a copy of the student
evaluation results after final grades have been submitted, and the copy of the
student evaluations shall be maintained in the personnel file with the complete
evaluation packet.

As necessary, the parties agree to work with the Academic Senate to develop
additional guidelines for evaluation committees that are reviewing DEP instructors,
or a specific evaluation process to use with DEP instructors.

Peer evaluators who evaluate a DEP instructor shall have such evaluations credited
toward their professional duty obligations, and paid/reimbursed, as set forth in
Article 17.3 of the MPCTA CBA.

Regular unit members may be required to participate as peer evaluators for up to
four (4) times per year as part of their normal duties. Each evening and off-campus
evaluation shall count as two (2) of the four (4) evaluations. Additional evaluations
shall be paid at the rate of one (1) hour for on-campus day evaluations and two (2)
hours for off-campus and evening evaluations on the appropriate Hourly
Certificated Schedule. High School sites shall be considered off-campus for the
purpose of this agreement. Travel pay for off-campus evaluations shall be paid at
the rate established in Article 21.

If any of the Article 14 evaluation procedures cannot be practicably implemented in
the DEP setting, Section 14.7 “Changing Circumstances” of the MPCTA Contract shall

apply.

4. FACULTY WORKLOAD

a.

For each high school district employee who accepts a DEP instructor assignment,
the District, in consultation with Division Chairs, will seek an existing MPC faculty
member (“Mentor”) who can prepare the school district employee (“Mentee”) for
their first semester as an instructor of a college class. The District will pay the
Mentor up to eight (8) hours at the faculty non-instructional rate, per Mentee for
each course the mentee has not taught before, to provide support and guidance to
the Mentee in this regard.

5. DUAL ENROLLMENT PROGRAM ORIENTATION

d.

The District will provide new DEP instructors with a group or one-on-one
orientation to learn about the roles and expectations for DEP instructors. The
District will provide MPCTA with notice of,, and access to, any group or one-on-one
orientation meetings.

MPCTA unit members who teach DEP courses will be paid by the hour or fraction
thereof, at the non-instructional rate, for their attendance at the DEP orientation
meeting related to their DEP assignment.

6. STUDENT ADVISEMENT COMPENSATION

a.

District faculty teaching a DEP class will remain in the student advisement pool even
if they cannot hold office hours at the high school campus. In lieu of holding office
hours during the high school day, a DEP instructor may offer student advisement in
an alternate manner, such as email, online, or some other alternate form of student
contact.



b.

The parties acknowledge that MPC cannot control, and has no legal basis to control
the work schedule and other work assignments given to school district employees
who accept a DEP assignment.

The District will inquire with each high school location at which a DEP class is held
about available office space that may be available for faculty/student meetings.

7. GRIEVANCES

d.

During the time when this MOU is effective, an aggrieved unit member who believes
that the MPCTA CBA has been violated may avail themselves of the administrative
remedies available through Article 6 (Grievances) of the MPCTA CBA or any other
District policy or procedure that may apply. A unit member may direct grievances to
the Dean responsible for their Division and/or Larry Walker, Interim Vice President
of Student Services who is named as the District’s primary point of contact in each
“College and Career Access Pathways” partnership agreement.

8. PROGRAM REVIEW.

a.

On an annual basis, the parties will jointly review the implementation of this MOU
along with possible improvements that can be made to the DEPs or the MOU. This
review will include available data on the potential impacts that the DEPs have upon
the student enrollment and faculty staffing trends for each discipline upon request.

9. SUPERSESSION.

d.

10. TERM.

a.

The parties agree that this MOU exhausts the parties’ obligations to negotiate all
aspects of the Dual Enrollment Program that are known or reasonably should be
known by either party as of the effective date of this MOU, and that the negotiation
of this MOU satisfies all bargaining obligations created by law or contract in relation
to the subject matter of the MOU, including the potential assignment of DEP
instructional duties to school district employees.

This MOU supersedes any conflicting provisions in the existing MPCTA CBA and/or
any existing practice between the parties.

This MOU covers the period of fall 2018 semester. Both parties agree to meet no
later than November 1, 2018 to discuss the impact of the Dual Enrollment Program
on MPCTA unit members and to negotiate changes to this MOU, if any are needed, to
allow the Dual Enrollment Pl};gram to continue in the spring 2019 semester.

o
This MOU is made and entered into this Zf day of Aygust 2018 between MPCTA and the District.

MONTEREY PENINSULA COMMUNITY MONTEREY PENINSULA COLLEGE
COLLEGE DISTRICT TEACHERS' ASSOCIATION
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Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

New Business Agenda Item No. G Academic Affairs
College Area

Proposal:

That the Governing Board approve the Institution Participation Agreement dated October 24, 2018
between Monterey Peninsula College and Butte-Glenn Community College District for access to the
Library Services Platform for California Community Colleges Libraries and subscription to the ExLibris
Alma Library Services Platform and Primo Discovery Services.

Background:

The California Community Colleges Chancellor’s Office and CCC Technology Center have initiated
a state-funded project to obtain a single cloud-based Library Services Platform (LSP) to replace the various
Integrated Library Systems (ILS) and other related software tools in use at each College. MPC currently uses
ExLibris’ Voyager ILS, which was developed in the 1990s, along with a variety of other specialized software
tools, to manage our Library collections and user records as well as provide our campus and community with
access to a wide range of materials. Moving to the statewide license of ExLibris’ new Alma Library Services
Platform and Primo Discovery Services provides MPC with an opportunity to upgrade from our current
outdated and fragmented systems to a modern, consolidated system with significant financial and technical
support provided by the California Community College Chancellor’s Office and CCC Technology Center.

Budgetary Implications:

None. As part of the contract process, the California Community College Chancellor’s Office and
CCC Technology Center will cover 100% of the cost of implementation, support, and first year’s subscription
fee for the Library Services Platform. An additional five years of funding has been proposed in the system’s
2019-2020 budget.

RESOLUTION: BE IT RESOLVED, that the that the Governing Board approve the Institution
Participation Agreement dated October 24, 2018 between Monterey Peninsula College and Butte-Glenn
Community College District for access to the Library Services Platform for California Community Colleges
Libraries and subscription to the ExLibris Alma Library Services Platform and Primo Discovery Services.

Recommended By: % Qe disa ﬁ

Kil'an/Kamath, Vice (President, Academic Affairs

Prepared By: 4@! y /(/\ .

Dr.‘ﬂon &Ko ¢, Dean of Instruction

Agenda Approval: (J\) O\X_h O\ P ; /\:'DJZ/\I

Dr. Walter Tribley, Superintenc'iemfPresidegﬁt




AGREEMENT EXECUTIVE SUMMARY

CCC Technology Center

Contractor: Monterey Peninsula College 18-073L

Grant(s): TTIP Apportionment Carryover (Library Services)
Period of Performance: January 2019 -December 2020

Amount: NTE $0

Synopsis:  On behalf of the 114 California community college libraries, the California
Community Colleges Chancellor’s Office (CCCCO) and the CCC Technology Center have
initiated a state-funded project to obtain a single cloud-based library services platform (LSP)

to replace the various ILS systems now in use in any of the libraries that choose to participate.

The CCCCO and the Technology Center have partnered with the Council of Chief Librarians,
California Community College (CCL), to form project governance, develop a project
workplan, select representative pilot colleges and complete the procurement process. The
selected vendor, Ex Libris, will now work with the Library Services Platform project staft and
leadership vendor to assure a successful implementation with all colleges that choose to

participate.

Contracting colleges will coordinate with Amy Beadle, Tim Calhoon and staff at the CCC
Technology Center.

For additional information contact:

Cindy McCartney x 4082



BUTTE-GLENN COMMUNITY COLLEGE DISTRICT
3536 Butte Campus Drive, Oroville, CA 95965

CALIFORNIA COMMUNITY COLLEGES TECHNOLOGY CENTER
INSTITUTION PARTICIPATION AGREEMENT
EX LIBRIS SUBSCRIPTION AGREEMENT

This Institution Participation Agreement (hereinafter referred to as “IPA”) is hereby made and entered
into by and between the Butte-Glenn Community College District (hereinafter referred to as the “District”) on
behalf of its sponsored program, the California Community Colleges Technology Center, (hereinafter referred to
as "CCCTC"), acting as fiscal agent on behalf of the California Community Colleges Chancellor’s Office,
(hereinafter referred to as “CCCCO") and (hereinafter referred to as the
“Participating Institution”), with respect to the Participating Institution’s participation in the “Work"” and "Saa$S
Services,” as defined in that certain Subscription Agreement, including all exhibits, addendums and annexes
thereto (hereinafter collectively referred to as “Subscription Agreement”), dated as of August 1, 2018, by and
between the District and Ex Libris (USA) Inc., a company incorporated under the laws of New York, having its
main office at 1350 East Touhy Avenue, Des Plaines, IL 60018 (hereinafter referred to as “Contractor"”).

RECITALS

WHEREAS, the District’s Board of Trustees (hereinafter referred to as “Board”) has received and
approved initial funding from CCCCO for the purpose of work for the project entitled Library Services Platform for
California Community Colleges Libraries (hereinafter referred to as “Project”); and

WHEREAS, the District is authorized to select a contractor and enter into an agreement for the provision
of cloud-based library services platform services on behalf of participating community colleges; and

WHEREAS, the District issued a Request for Proposals No. CCCTC-18-01 Library Services Platform under
and pursuant to Education Code Section 81645, seeking proposals from qualified firms for the provision of a
cloud-based library services platform services; and

WHEREAS, the District selected Contractor and entered into the Subscription Agreement for access to
the SaaS Alma library services platform and Primo discovery services (hereinafter referred to as “SaaS Services”)
and for implementation of the SaaS Services (hereinafter referred to as the *Work"), as described in the
Subscription Agreement; and

WHEREAS, Participating Institution is an intended beneficiary of the Subscription Agreement; and

WHEREAS, a community college in California may contract for the Work and Saa$S Services identified in
the Subscription Agreement by entering into an institution participation agreement which designates the specific
scope of services for the institution that will be funded by the Subscription Agreement; and

WHEREAS, Participating Institution desires to participate in the Subscription Agreement and enter into
this IPA with District in connection with its campus[es]; and

WHEREAS, this IPA is intended to set forth the terms of Participating Institution’s participation in the
Subscription Agreement; and

WHEREAS, the District and Participating Institution acknowledge that the Contractor is not a party to
this IPA, but does have certain responsibilities related to this IPA and to Participating Institution as defined in the
Subscription Agreement.
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1.

TERMS
NOW, THEREFORE, the parties hereto agree as follows:

PURPOSE. The purpose of this IPA is to define the roles and responsibilities of the parties hereto as they
relate to the Subscription Agreement.

APPLICABILITY OF SUBSCRIPTION AGREEMENT. The Participating Institution agrees to comply with
all applicable provisions of the Subscription Agreement, including expressly all terms of any addendum,
exhibits, and annexes to the Subscription Agreement, which are attached hereto as Exhibit A and
incorporated herein by reference, and any amendments to the Subscription Agreement, that are intended
to apply generally to the relationship between Contractor and District and specifically to the relationship
between Contractor and Participating Institution. Contractor shall be entitled to enforce the terms and
conditions of the Subscription Agreement against Participating Institution.

PAYMENT FOR WORK. The Participating Institution authorizes District to pay for the Work and SaaS
Services provided by Contractor on behalf of the Participating Institution as set forth in the Subscription
Agreement.

TERM OF IPA. This IPA shall commence upon the date of final signature (“Effective Date”) and shall
continue through the Initial Term of the Subscription Agreement. Upon any extension of the Initial Term
of the Subscription Agreement (hereinafter referred to as “Extension”), this IPA shall automatically extend
pursuant to the same terms of the Extension.

TERMINATION. This IPA may be terminated by either party if (a) the Subscription Agreement has been
terminated; or (b) upon seven (7) calendar days’ prior written notice upon the occurrence of a material
breach of this IPA or the Subscription Agreement by failing to observe, fulfill or perform any term or
condition in accordance with the Subscription Agreement or this IPA. A party will have materially failed to
observe, fulfill or perform any obligation, covenant, term or condition of the Subscription Agreement or this
IPA, if such failure is not cured within seven (7) calendar days’ prior written notice and this shall constitute
a material default and breach of the agreement. The party terminating this IPA may exercise any right,
remedy (in law or equity), or privilege which may be available to it under applicable laws of the State of
California or any other applicable law, or proceed by appropriate court action to enforce the terms of this
IPA, or to recover direct, indirect, consequential or incidental damages for the breach of this IPA. If it is
established that a party improperly terminated this IPA pursuant to this section, the other party shall be
entitled to recover reasonable attorney’s fees and costs. No remedy or election hereunder shall be deemed
exclusive but shall, wherever possible, be cumulative with all other remedies at law or in equity.

CONTINUING SERVICES WHERE SUBSCRIPTION AGREEMENT IS TERMINATED. Should the

Subscription Agreement be terminated for any reason, Participating Institution may elect to continue the
services identified in the by entering into a separate agreement between Participating Institution and
Contractor, whereby Participating Institution would pay Contractor directly under that agreement.

CONTINUING SERVICES WHEN NO STATE FUNDING. Should the District no longer receive state
funding from CCCCO for the Project, but the Subscription Agreement remains in effect with District
participation, Participating Institution, in its sole discretion, shall select to either (i) continue to participate
under the terms of the Subscription Agreement and this IPA and pay, at its own cost and expense, any and
all fees, charges, assessments, bills, invoices and the like in connection with the Subscription Agreement
and this IPA which are attributable to Participating Institution’s equitable share of services provided by
Contractor under the Subscription Agreement in relation to all institution participation agreements executed
in connection therewith, or (ii) terminate this IPA upon ninety (90) days’ written notice to District.
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11,

SERVICES OUTSIDE SCOPE OF WORK. Any additional services not within the Work and SaaS Services
defined in the Subscription Agreement shall be subject to a separate agreement between Participating
Institution and Contractor and shall not be paid for by the District.

COMPLIANCE WITH LAWS. Performance of all obligations under this IPA shall be in compliance with all
applicable laws and regulations including, but not limited to the observance of all laws and regulations
relating to the privacy of information provided by the Participating Institution or its users.

INSURANCE. Participating Institution shall bear all cost for payment of insurance premiums and any and
all deductibles or self-insurance retentions under its policies and shall remain solely and fully liable for the
full amount of any claim or item not compensated by insurance. Participating Institution, at its sole cost
and expense, shall maintain the following types of insurance coverage until the termination of this IPA: (a)
Commercial General Liability insurance in amounts no less than $2,000,000 in the aggregate and
$1,000,000 per occurrence for bodily injury, property damage, personal injury, products and completed
operations, and blanket contractual coverage; (b) Automobile Liability in amounts no less than $1,000,000
per accident for bodily injury and property damage; (c) Workers’ Compensation insurance in amounts as
required by the State of California; (d) Employer’s Liability insurance in amounts no less than $1,000,000
per occurrence, $1,000,000 each employee, and $1,000,000 policy limit for bodily injury or disease; and
(e) Cyber Insurance in amounts no less than $1,000,000 per occurrence for any security or other cyber
breach involving Participating Institution data or confidential pupil information. Such cyber insurance
coverage may be included in the Participating Institution’s Commercial General Liability insurance so long
as it is expressly included.

All insurance policies shall include an endorsement stating that the other party is a named additional
insureds. All of the policies shall be amended to provide that the insurance shall not be suspended,
voided, canceled, reduced in coverage or in limits except after thirty (30) days’ prior written notice has
been given to the other party. If any of the required insurance is not reinstated, each party may, at its
sole option, terminate this Agreement. All of the policies shall also include an endorsement stating that it
is primary to any insurance or self-insurance maintained by District and shall waive all rights of subrogation
against District. Participating Institution hereby grants to District a waiver of any right to subrogation
which any insurer of Participation Institution may acquire against the District by virtue of the payment of
any loss under such insurance. Participation Institution agrees to obtain any endorsement that may be
necessary to affect this waiver of subrogation, but this provision applies regardless of whether or not the
District has received a waiver of subrogation endorsement from the insurer. Participating Institution shall
furnish the District with certificates and endorsements affecting coverage required by this IPA.

INDEMNITY. To the fullest extent permitted by law, Participating Institution shall defend, indemnify, and
hold harmless District and its agents, representatives, officers, consultants, employees, Board of Trustees,
members of the Board of Trustees (collectively, the “District Parties”), from and against any and all claims,
demands, liabilities, damages, losses, suits and actions, and expenses (including, but not limited to
attorney fees and costs including fees of consultants) of any kind, nature and description (collectively, the
“Claims”) directly or indirectly arising out of, connected with, or resulting from any act, error, omission,
negligence, or willful misconduct of Participating Institution or its agents, officers, subcontractors,
consultants, employees, material or equipment suppliers, invitees, volunteers or licensees in the
performance of or failure to perform Participating Institution’s obligations under this IPA or Subscription
Agreement.

12, LIMITATION OF LIABILITY. The District shall not incur any liability for any breach by Contractor by

any means whatsoever of any of the terms of the Subscription Agreement, or for any Work or SaaS
Services provided to Participating Institution by Contractor. The District shall not incur any liability for any
negligent or intentional acts by the Participating Institution or Contractor, or their agents, representatives,
officers, employees or consultants related to the Subscription Agreement or this IPA. Should Participating
Institution have any dispute, claim or need to enforce any right under this IPA or the Subscription
Agreement against Contractor, Participating Institution shall pursue all actions, claims and disputes solely
against Contractor and not the District. Participating Institution agrees that it shall enforce any claims it
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has for Contractor's negligent or intentional acts in connection with this Subscription Agreement or this IPA
directly against Contractor. Should the District need to take any action against Contractor to defend the
rights of Participating Institution under the terms of the Subscription Agreement or this IPA, District shall
do so, at the sole cost and expense of Participating Institution.

The District shall not incur any liability hereunder for any indirect, incidental, special, punitive or
consequential damages for claims arising from or related to the Subscription Agreement or this IPA,
including but not limited to reliance, cover or loss of anticipated profits or convenience, even if Participating
Institution has been advised of the possibility of such damages. District shall not be liable for lost revenues
or profits regardless of whether they are classified as direct damages or any other type of damages.

13. COVENANTS OF PARTICIPATING INSTITUTION.

A. Participating Institution agrees not to (i) make the SaaS Service or the Licensor Data (as that term is
defined in the Subscription Agreement) available in any way for the use or benefit of any unauthorized
party and to use commercially reasonable efforts to prevent unauthorized access to or use of the SaaS
Service or the Licensor Data, and to notify Contractor as soon as possible after it becomes aware of
any unauthorized access or use; (ii) copy, modify, create derivative works from or use the SaaS
Service, the Licensor Data, the Documentation (as that term is defined in the Subscription Agreement)
or related materials or other proprietary information received from Contractor, in whole or in part,
other than as expressly permitted by the Subscription Agreement, unless Contractor so consents in
writing; (iii) reverse engineer, decompile or disassemble the SaaS Service or any components thereof
except as permitted by law; (iv) violate or abuse the password protections governing access to and
use of the Saa$S Service; (v) remove, deface, obscure, or alter Contractor’s or any third party's
copyright notices, trademarks or other proprietary rights notices affixed to or provided as part of the
Saa$S Service, the Licensor Data and/or the Documentation; (vi) use any robot, spider, scraper, or
other automated means to access the SaaS Service or the Licensor Data for any purpose without
Contractor’s written consent; (vii) use or display SaaS Service logos differing from Contractor’s own
without Contractor’s prior approval, which shall not be unreasonably withheld; (viii) store information
or materials in the SaaS Service that violates a third party’s rights or breaches applicable law; and/or
(ix) use the SaaS Service, the Licensor Data or the Documentation in a way which would violate any
applicable laws, rules and regulations.

B. Participating Institution agrees to maintain the SaaS Service, any non-public Documentation (as that
term is defined in the Subscription Agreement) and related materials confidential, and may disclose
the SaaS Service and related materials to its employees or agents to the extent that such disclosure is
necessary to Participating Institution's use of the SaaS Service, provided that Participating Institution
takes reasonable steps to ensure that such information is not disclosed or distributed by such
employees or agents in contravention of the provisions of this Subscription Agreement, and except as
required by law.

C. Participating Institution agrees to abide by the access and use restrictions set forth in the Fee
Schedule attached to the Subscription Agreement and Documentation (as that term is defined in the
Subscription Agreement), and to refrain from any use of the SaaS Service that is not expressly
permitted by the Subscription Agreement or the Documentation. Specifically, but without limitation,
Participating Institution shall undertake to refrain from performing penetration tests or using the SaaS
Service in any manner other than in the ordinary course of Participating Institution’s regular activities.

D. Participating Institution shall meet and maintain the technical prerequisites set forth in the
Documentation (as that term is defined in the Subscription Agreement). Participating Institution shall
be solely responsible for upgrading to the then-current minimum browser requirements as defined by
Contractor from time to time.

14. DIRECTORY INFORMATION. Participating Institution shall ensure that all data it stores and makes
available pursuant to the Subscription Agreement and this IPA, including all Customer Data and Personal
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Information (as those terms are defined in the Subscription Agreement), is limited to directory information
pursuant to the Family Educational Rights Protection Act ("FERPA”) and the policies of Participating
Institution.

15. MISCELLANEOUS PROVISIONS.

A. AMENDMENTS. The terms of this IPA shall not be waived, altered, modified, supplemented or
amended in any manner whatsoever except by written agreement signed by the parties. The terms of
the Subscription Agreement may be modified at any time without the approval or consent of
Participating Institution.

B. ENTIRETY OF AGREEMENT. This IPA and the terms of the Subscription Agreement and all
amendments and annexes thereto, contain the entire agreement and understanding between the
Participating Institution and the District and supersedes all prior oral or written representations and
agreements with respect to the subject matter herein.

C. APPLICABLE LAW/REMEDIES. This IPA shall be construed in accordance with and governed by the
laws of the State of California. The parties shall have all remedies available by law or in equity.

D. NOTICES. Notices under this IPA will be in writing and delivered personally, or by a recognized
overnight courier service or by United States mail, first-class, certified or registered, postage prepaid,
return receipt requested, and shall be made to:

IF TO PARTICIPATING INSTITUTION:

College:

Street address:

City, state, zip code:
Attn:
Email:

Telephone:

IF TO DISTRICT:

Butte-Glenn Community College District
3536 Butte Campus Drive

Oroville, CA 95965

ATTN: Vice President for Administration

With copy to:

Butte-Glenn Community College District

California Community Colleges Technology Center
3535 Butte Campus Drive

Oroville, CA 95965

ATTN: Program Director, Library Services Platform

E. SEVERABILITY. If any term, provision, covenant, or condition of this IPA is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remainder of the IPA shall remain in
full force and effect and in no way shall be affected, impaired, or invalidated.
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F. COUNTERPARTS. This IPA may be executed in any number of counterparts, each of which shall be
deemed an original but all of which together shall constitute one and the same instrument.

G. NON-WAIVER. No waiver by a party of any default or nonperformance will be deemed a waiver of any
subsequent default or nonperformance. -

H. ASSIGNMENT. Participating Institution shall neither assign nor transfer any of its rights, burdens,
duties or obligations under this IPA without the prior written consent of the District.

1. SUCCESSORS AND ASSIGNS. This IPA shall inure to the benefit of and shall be binding upon the
parties hereto and their respective successors and assigns.

J.  LIABILITY OF DISTRICT. Notwithstanding anything stated herein to the contrary, District shall not be
liable for any special, consequential, indirect or incidental damages, including but not limited to lost
profits in connection with this IPA and Participating Institution’s participation in the Subscription
Agreement.

K. TIME. Time is of the essence to this IPA.

L. AUTHORITY. The parties to this IPA warrant that the person signing this IPA on its behalf is
authorized to enter into this IPA.

M. TERMS AND CONDITIONS. The parties to this IPA acknowledge that they have read and understood

this IPA and the Subscription Agreement, and will fully comply with all terms and conditions of this
IPA as set forth herein and all applicable terms and conditions of the Subscription Agreement.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties to this IPA have executed this IPA by their duly authorized
representatives on the dates of their signatures.

BUTTE-GLENN COMMUNITY COLLEGE DISTRICT

By: By:

(Signature of authorized official of District.) (Signature of authorized official of Participating Institution.)
Name: Andrew B. Suleski Name:

Title: Vice President for Administration Title:

Date: Date:

TO BE COMPLETED BY DISTRICT ONLY
The person preparing this contract must complete this section and obtain appropriate initials before contract will be approved.

Initiating Department: [ INSERT DEPT NAME | Preparer’s Name & ID: | INSERT PREPARER NAME/ID | Phone: | EXT
Vendor Name: INSERT VENDOR NAME Vendor ID: ‘ INSERT VENDOR 1D

PO Description (Max. 25 INSERT DESCRIPTION

characters).

Budget Code: | INSERT BUDGET CODE | PO Amount: | INSERT VALUE FOR PO

Contract Monitor Name (Person Who Approves Invoices): | INSERT MONITOR NAME | Phone: | EXT
Dept. Dean/Director Initials: Dept. Vice President Initials:

Business Contracts Approval: Purchase Order Number:
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EXHIBIT A

(Subscription Agreement, including exhibits, addendum, and annexes)
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&, gi‘ BUTTE-GLENN COMMUNITY COLLEGE DISTRICT
i 5 3536 Butte Campus Drive, Oroville, CA 95965
’-r"’f SUBSCRIPTION AGREEMENT

This Subscription Agreement (hereinafter referred to as “Subscription Agreement”) is entered into by and
between the Butte-Glenn Community College District, on behalf of the California Community Colleges Technology
Center, (hereinafter referred to as “District”) and Ex Libris (USA) Inc., a company incorporated under the laws of
New York, having its main office at 1350 East Touhy Avenue, Des Plaines, IL 60018 (hereinafter referred to as
“Contractor”) for the Contractor to perform the work which is more particularly set forth in this Subscription
Agreement and in the Exhibits attached hereto and incorporated into this Subscription Agreement by this
reference.

RECITALS

WHEREAS, the District’s Board of Trustees (“Board") has received and approved inltial funding for the purpose of
work for the project entitled Library Services Platform for California Community Colleges Librarles (hereinafter
referred to as “Project”);

WHEREAS, the District is authorized to select a Contractor and enter into an agreement for the provision of cloud-
based library services platform services on behalf of participating community colleges (hereinafter referred to as
“Participating Institution”) that will contract with the District through an Institution Participation Agreement
(hereinafter referred to as “IPA");

WHEREAS, the District issued a Request for Proposals No, CCCTC-18-01 Library Services Platform ("RFP"), under
and pursuant to Education Code Section 81645, seeking proposals from qualified firms for the provision of a
cloud-based library services platform services; and

WHEREAS, in response to the RFP, the Contractor has submitted a proposal to the District for cloud-based library
services platform services, dated March 3, 2018;

WHEREAS, Contractor and District desire to enter into an agreement for the performance of the work and
provision of access to the SaaS Alma library services platform and Primo discovery services as further described
below (the “SaaS Services");

NOW, THEREFORE, the parties agree as follows:

1. STATEMENT OF WORK. The Contractor shall perform the work for Participating Institutions required in
Exhibit A, Statement of Work for implementation of the SaaS Services (hereinafter referred to as “Work"),
attached and incorporated by reference herein. As described herein following completion of implementation
of the SaaS Services described in the Statement of Work (“Implementation Services”) for the Participating
Institutions, the SaaS Services will go live and the subscription to the SaaS Services (“Subscription”) shall
beg'n- * n"

2. TERM. The Initial Term of this Subscription Agreement shall commence on August 1, 2018 and shall expire
on the first anniversary of the latest Go Live Date among the Participating Institutions, unless otherwise
terminated in accordance with this Subscription Agreement. The Term of this Subscription Agreement may be
extended by written approval of District and Contractor, subject to District receiving funding for additional
years of Subscription and the provisions of Section 28, Appropriated Funds, of this Subscription Agreement. A
request for funding of additional years’ of Subscription has been submitted for consideration in the State of
California’s 2019-2020 budget.

3. ADDITIONAL TERMS. The Work and the SaaS Services are subject to the provisions of the Addendum to the
Subscription Agreement (“Addendum®), attached as Exhibit B and incorporated by reference herein.

4. DEFINED TERMS. A list of capitalized defined terms is attached as Exhibit C and incorporated by reference
herein.
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KEY PERSONNEL. The following individuals have the responsibility of monitoring the technical, programmatic
and administrative aspects of this Subscription Agreement during the Implementation Services period:

Contractor Project Director is: TBD

Contractor will assign a project director after execution of this Agreement, and notify the District of the
personnel assignment no later than August 8, 2018. Careful consideration will be made by Contractor to
ensure the best fit for the District and to ensure that no staffing changes are necessary during the Work.

District Project Director is: Amy Beadle

The Contractor Project Director is essential to the Work being performed and no change to the Contractor
Project Director may be made without written approval of the District’s Authorized Representative for
Technical Matters, which approval shall not be unreasonably withheld.

FEES/PAYMENTS. District shall pay Contractor for the performance of the Work and provisions of the SaaS
Services to the Participating Institutions set forth in this Subscription Agreement the sum not to exceed four
million, eight hundred forty-eight thousand, three hundred sixty-nine dollars ($4,848,369.00). The amount of
the Subscription Fee and Implementation Fee are specifled in the Fee Schedule, attached as Exhibit D and
incorporated by reference herein.

Payment of the Subscription Fee and Implementation Fee shall be made in the amounts and schedule
identified in the Fee Schedule. District and each Participating Institution shall be jointly and severally liable for
payment of all fees for the Work and SaaS Services provided to such Participating Institution.

Travel. District shall also reimburse reasonable travel expenses that are consistent with its travel policy and
procedures. Reimbursable travel expenses shall be limited to those necessary for the performance of the
Implementation Services. Contractor shall notify District Project Director of anticipated travel prior to incurring
costs. Any international travel requires authorization by the District Authorized Official prior to incurring
costs. Contractor must submit an invoice for any travel reimbursement requested, specifying authorized
expenses, including date of each expense claimed for reimbursement, Identifying the college visited, and
attach receipts. Reimbursement for travel expenses for the first round Implementation Services shall not
exceed $30,000 for the activities described in the Fee Schedule.

ALLOWABLE COSTS. District and Participating Institutions shall not be liable to Contractor for any costs or
expenses paid or incurred by Contractor in performing Work or providing the SaaS Services except as
specified in Section 6 of this Subscription Agreement and/or the Fee Schedule, unless otherwise indicated and
agreed to in writing by the Contractor and District.

USE OF FACILITIES AND EQUIPMENT. Contractor will furnish the hosting facilities and equipment necessary
to provide the SaaS Services on this Project. The SaaS Service is cloud-based, and access to same will be
through facllities and equipment provided by Participating Institutions and users. No equipment will be
provided by Contractor to the District or Participating Institutions.

INVOICING. Contractor shall submit itemized invoices for approval to the District’s Authorized Representative
for Business Matters for the Implementation Fee and Subscription Fee in accordance with Exhibit D, and for
authorized travel in accordance with Section 6. In order to be eligible for payment, invoices for travel
expenses shall be for allowable costs incurred in accordance with Section 6. Contractor shall endeavor (but
without it being a condition of payment) to submit all invoices under this Subscription Agreement including
the final invoice no later than thirty (30) days after the relevant payment milestone. All invoices should
include: the District Contract Number, the Project Title, the Work or SaaS Services provided, the period for
which payment is being requested, which must match the description in Exhibit D of the Subscription
Agreement, and the specific dollar amount.

PAYMENT. Payment of fees and allowable, approved costs identified in Section 6 and Exhibit D shall be made
upon receipt by the District of invoice. Payment shall be contingent upon the milestones set forth in Exhibit D
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and, with respect to reimbursement of travel expenses, compliance with the terms and conditlons of this
Subscription Agreement. Payment shall be considered timely if made by the District within thirty (30) days
after the receipt of properly submitted invoices.

AUDIT. The District, Participating Institutions, the California State Auditor, and any other appropriate
government agency authorized by law, or their duly authorized representatives shall, until three (3) years
after final payment under this Subscription Agreement, have access to any of the Contractor’s records related
to payments under this Subscription Agreement, at the Contractor's regular place of business, for the purpose
of conducting audits. The period of access for records relating to a) appeals under a dispute, b) litigation or
settlement of claims arising from the performance of this Subscription Agreement, or ¢) costs and expenses
of this Subscription Agreement to which exception has been taken shall continue until such appeals, litigation,
claims, or exceptions are disposed of.

PROGRESS REPORTS. Contractor shall furnish District with regular reports of progress while performing
Implementation Services. The reports shall be submitted to the District’s Representative for Technical
Matters. Contractor shall also make available to District tools for retrieving and viewing Information relevant
to the Implementation Services and Subscription Services, including a SaaS system status site, quarterly
uptime reports, and the Basecamp (or similar) application during Implementation Services.

AUTHORIZED REPRESENTATIVES. For the purpose of this Subscription Agreement, the individuals identified
below are hereby designated representatives of the respective parties (unless and until otherwise notified).

For the District Technical Matters: Amy Beadle
Program Manager
California Community Colleges Technology Center
Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965
Telephone: (530) 879-4170
E-Mail: abeadie@ccctechcenter.org

Business Matters: Cindy McCartney
Project Manager
California Community Colleges Technology Center
Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965
Telephone: (530) 879-4082
E-Mail: cmccartney@ccctechcenter.org

Authorized Official: Andrew B. Suleski
Vice President for Administration
SAS-320
Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965
Telephone: 530.895.2353

For the Contractor Technical Matters: Melissa Hilbert
VP of Professional Services
Ex Libris (USA) Inc.
1350 East Touhy Ave, Ste. 150W
Des Plalnes, IL 60018
Telephone: 617-821-8629
E-Mail: Melissa.hilbert@exlibrisaroup.com
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Business Matters: Mike Hommel
Account Manager
Ex Libris (USA) Inc.
1350 East Touhy Ave, Ste. 150W
Des Plaines, IL 60018
Telephone: (847) 840-9149
E-Mall: mike.hommel@exlibrisgroup.com

Authorized Official: Mike Grinman
Controller
Ex Libris (USA) Inc.
1350 East Touhy Ave, Ste. 150W
Des Plaines, IL 60018
Telephone: (847) 227-2634
E-Mail: mike.grinman@exlibrisgroup.com

14. INTELLECTUAL PROPERTY. The partles do not anticipate the development of software or other works for the
Project, a cloud-based library services platform based upon Contractor’s programs. Contractor agrees,
however, that any and all software first developed pursuant to a separate statement of work issued under
this Subscription Agreement, signed by both parties and specifying that such software is developed as works
for hire for the District shall be and are Work for Hire (*Works"). All rights, title and interest in and to such
Works shall be assigned and transferred to the District.

15. BACKGROUND CHECK. Contractor represents that it participates in e-verify and maintains its own program of
background checks for its US-based employees, including a check of criminal history and SSN validation.

If determined by the District or Participating Institution in the sole discretion of each, Contractor, at no cost
to the District or Participating Institution, shall upon request complete background checks and be
fingerprinted under procedures established by the California Department of Justice and the Federal Bureau of
Investigation, for any individuals involved in the scope of Work under this Subscription Agreement who will
be performing Work on the campus of District or any Participating Institution, prior to allowing such
individuals onsite. The District, or any Participating Institution where sald individuals will be performing Work,
shall be informed by Contractor If the results of the background checks and fingerprint checks reveal that any
such individuals have been arrested or convicted of a serious or violent felony, as defined by the Californla
Penal Code, fourteen (14) or more days prior to such Iindividuals performing Work at District or the campus of
said Partlcipating Institution, or as required by the Participating Institution. The District or Participating
Institution has the right to restrict or revoke access of any individuals whose resuits of those background
checks and fingerprints reveal that those indlviduals have been arrested or convicted of a serious or violent
felony, as defined by the California Penal Code.

Contractor further agrees and acknowledges that if at any time during the Term of this Subscription
Agreement, Contractor learns or becomes aware of additional information occurring subsequent to the
required background checks, Contractor shall immediately notify the District and prohibit the personnel from
having any involvement with the scope of work under the Subscription Agreement, until the District or
applicable Participating Institution determines whether continued work by that individual is permissible.

16. INDEPENDENT CONTRACTOR. Each party shall retain complete control and jurisdiction over such programs
of its own that are outside of this Subscription Agreement, and nothing in the execution of this Subscription
Agreement or in its performance shall be construed to establish a joint venture of the parties hereto. District
or Participating Institutions’ students, instructors, and staff participating in this program shall not be
considered as employees of the Contractor, and agents or employees of the Contractor shall not be
considered employees of the District or Participating Institution. Accordingly, employees of one party shall not
be entitled to employee benefits normally provided to bona fide employees of the other party.

17. ASSIGNMENT. Contractor may not assign, transfer or subcontract any part of this Subscription Agreement,
any interest herein or claims hereunder, without the prior, written approval of the District, except for
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18.

19.

20,

21,

assignments to related entities as a result of corporate restructuring or to a company which succeeds to Its
business hereunder. District may not assign, transfer or subcontract any part of this Subscription Agreement,
any interest herein or claims hereunder, without the prior, written approval of the Contractor, except for
assignments made to Participating Institutions or the California Community Colleges Chancellor's Office so
long as such assignment does not alter the scope of the Access and Use Restrictions set forth in Exhibit D or
the identity of the libraries using the SaaS Services.

TERMINATION.

A. A party may terminate this Subscription Agreement if the other party is in material breach of this
agreement and has given written notice of such material breach and the other party has failed to cure
such material breach within thirty (30) days of such notice, which shall commence on the date of mailing
of the written notice by certified mail or personal delivery.

B. The District may terminate this Subscription Agreement pursuant to the terms of Section 28,
Appropriated Funds.

C. Contractor may terminate this Subscription Agreement immediately upon notice if, by October 31, 2018,
less than seventy-five percent (75%) of the 114 California community colleges have committed to
participation as Participating Institutions. In the event of such termination, Contractor shall take all
reasonable steps to minimize further costs, and shall be entitled to the portion or portions of payment
herein agreed upon for such portion of the Work which has been completed and travel expenses have
been necessarlly incurred in the performance of this Subscription Agreement pursuant to Section 6. Such
termination right shall be exerclsable only until November 15, 2018.

D. The District may terminate this Subscription Agreement immediately upon notice if, by October 31, 2018,
less than forty-five percent (45%) of the 114 California community colleges have committed to
participation as Participating Institutions. In the event of such termination, Contractor shall take all
reasonable steps to minimize further costs, and shall be entitled to the portion or portions of payment
herein agreed upon for such portion of the Work which has been completed and travel expenses have
been necessarlly incurred in the performance of this Subscription Agreement pursuant to Section 6. Such
termination right shall be exercisable only until November 15, 2018.

USE OF NAME. Neither the Contractor nor the District nor a Participating Institution shall make use of this
Subscription Agreement, or use the other’s name or that of any member of the other's staff for publicity or
advertising purposes without prior written approval of the other party. Contractor must seek prior written
permission from the District to use “Butte-Glenn Community College District” or “California Community
College Technology Center” in any promotional materials. Contractor must seek prior written permission by
the California Community Colleges Chancellor's Office to use California Community Colleges or California
Community Colleges Chancellor’s Office In any promotional materials. Contractor must seek prior written
permission by a Participating Institution to use its name in any promotional materials. Contractor may not
use the name of any member of the staff of District, a Participating Institution, or the California Community
Colleges Chancellor's Office without prior written approval of the applicable institution. This restriction shall
not include Internal documents available to the public that identify the existence of the Project.

CHANGES. By mutual written consent, the Contractor and the District may make changes to the Work and to
the terms of this Subscription Agreement. Any such changes shall be in the form of a written amendment
signed by authorized representatives of the Contractor and the District.

INDEMNIFICATION.

A. Contractor agrees to defend, hold harmless and indemnify the District and each Participating Institution,
thelir respective directors, officers and employees against third party claims for Injury or damages arising
out of the willful misconduct of Contractor in the performance of this Subscription Agreement, but only in
proportion to and to the extent such injury or damages are caused by or result from such misconduct.
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B. District agrees to defend, hold harmless and indemnify Contractor, its directors, officers and employees
against third party claims for injury or damages arising out of the willful misconduct of the District in the
performance of this Subscription Agreement, but only in proportion to and to the extent such injury or
damages are caused by or result from such misconduct.

C. Each Participating Institution agrees to defend, hold harmless and indemnify Contractor, its directors,
officers and employees against third party claims for injury or damages arising out of the willful
misconduct of such Participating Institution in the performance of this Subscription Agreement, but only
In proportion to and to the extent such injury or damages are caused by or result from such misconduct.

D. The obligations set forth in clauses A-C above shall be subject to the indemnified party (i) giving the
indemnifying party prompt written notice of such claim; (if) upon request of the indemnifying party,
giving the Indemnifying party the sole authority to defend or settle such claim; and (iii) providing full
cooperation in such defense or settlement at the indemnifying party’s expense and not taking any action
that prejudices defense or settlement of such claim.

22. INSURANCE. Contractor, at its sole cost and expense, shall maintain during the Term of this Subscription
Agreement the following Insurance coverage, limits of coverage, and other insurance requirements as follows:

A. Commercial General Liability insurance with a limit of not less than $1,000,000 per occurrence for bodily
injury, property damage, personal injury, products and completed operations, and blanket contractual
coverage.

B. Automobile Liability Insurance with a combined single limit of not less than $1,000,000 per accident for
bodily injury and property damage with respect to the Contractor’s owned, hired, and non-owned
vehicles.

C. Workers’ Compensation insurance, if applicable, as statutorlly required by California State law.

D. Employer's Liability insurance with limits of not less $1,000,000 each accident, $1,000,000 each
employee, $1,000,000 policy limit for bodily injury or disease.

E. Professional Liability insurance covering acts, errors, mistakes, and omissions arising out of the work or
services performed by Contractor, or any person employed by the Contractor, with a limit of not less than
$1,000,000 each claim.

F. Cyber insurance with a limit of not less than $1,000,000 per occurrence for any security or other cyber
breach involving the customer data or information. Such coverage may be included In the Contractor’s
Commerclal General Liability or professional liability insurance so long as it is expressly included.

All insurance required by this Section shall be issued by an insurance company(ies) with a current AM.
Best (or equivalent) rating of A:VII or better, The General Liability and Automobile Liability Insurance
policies shall be endorsed to name the “Butte-Glenn Community College District” as additional insured for
claims for which Ex Libris would have liability under this Subscription Agreement. All insurance policies shall
be endorsed to provide for a thirty (30)-day advance written notice to the District of cancellation or
suspension by the insurance company, or ten (10) days if cancellation is due to non-payment. Ex Libris will
provide the District with thirty (30)-day advance written notice of any material changes to such insurance
policies which change would cause such policies to no longer comply with the requirements of this
Agreement. If any insurance policy(ies) required by this Subscription Agreement is(are) written on a
claims-made form, it shall continue for three (3) year following termination of this Subscription Agreement.,
The insurance shall be In effect as of the effective dates of this Subscription Agreement. Contractor's
insurance policies on the terms and limits required above must be primary, and any insurance or self-
insurance maintained by the District shall not contribute to it. The coverages required under this Section
shall not limit the Contractor's liability. If this Subscription Agreement Is assigned, these insurance
requirements also apply to the relevant assignee. The Contractor may fulfill its insurance obligations under

BGCCD- CCCTC LIBRARY SERVICES PLATFORM SUBSCRIPTION AGREEMENT Page 6



23.

24.

25.

26.

27.

28.

29.

this paragraph by self-insurance pursuant to an established plan operated in accordance with accepted
insurance practices.

Prior to commencing Work under this Subscription Agreement, Contractor shall furnish District with
certificates of insurance and original endorsements evidencing the coverage, limits, and conditions required
by this Subscription Agreement.

EQUIPMENT. Upon termination of this Subscription Agreement, equipment furnished or purchased by the
District or Participating Institutions for the Project shall be retained by the District or said Participating
Institutions, and any equipment furnished or purchased by the Contractor shall be retained by the Contractor.

COMPLIANCE WITH LAWS. Performance of all obligations under this Subscription Agreement shall be in
compliance with all applicable laws and regulations.

NONDISCRIMINATION. Contractor shall not unlawfully discriminate, harass or allow harassment against any
employee or applicant for employment because of ethnic group identification, national origin, religion, creed,
age (over 40), sex, race, color, ancestry, sexual orientation, physical disability (including HIV and AIDS),
mental disability, medical condition, or on the basis of these perceived characteristics or based on association
with a person or group with one or more of these actual or perceived characteristics, marital status, denial of
family care leave, political affiliation, or position in a labor dispute. Contractor shall also comply with the
provisions of the Falr Employment and Housing Act (Gov. Code §§ 12900 et seq) and the applicable
regulations, as well as the provisions of Government Code sections 11135-11139.8.

ACCESSIBILITY FOR PERSONS WITH DISABILITIES. Contractor shall comply in all respects with the
Americans with Disabilities Act (ADA of 1990 (42 U.S.C. §§ 12101 et seq.), which prohibits discrimlnation on
the basis of disabillty, as well as all applicable regulations and guidelines jssued pursuant to the ADA.

CONFLICT OF INTEREST. Contractor shall not hire or contract with any officer or employee of District or any

member of their immediate family to perform any service covered by this Subscription Agreement. Contractor
warrants that no officer or employee of District has any financial interest, direct or indirect, in Contractor. Any
question which may arise during the performance of this Subscription Agreement regarding a possible conflict
of interest shall be referred to District for adjudication.

APPROPRIATED FUNDS. (@) The continuation of this Subscription Agreement shall be subject to sufficient
appropriated funds being received by District from the State of California to administer and support the
program. In the event, through no action or inaction on part of District, sufficient funds are not available from
the State or other sources or are discontinued at any time, the District may terminate this Subscription
Agreement upon thirty (30) days prior written notice to the Contractor, subject to payment of all fees and
travel expenses owed for the Work, SaaS Services and other services provided by Contractor under this
Subscription Agreement through the effective date of termination. In the event of such termination, upon
receipt of written notice Contractor shall take all reasonable steps to end Work and the Saa$S Services and
minimize further costs.

(b) In the event of the foregoing, Contractor agrees that it will extend the Subscription Fee pricing set forth on
the Fee Schedule for the duration of the then current term of this Subscription Agreement to any Participating
Institutions that wish to continue the SaaS Services, subject to such Participating Institution agreeing to timely
make the Subscription Fee payments with respect to its SaaS Services in accordance with the payment terms
of this Subscription Agreement and continuing to comply with the other terms and conditions of this
Subscription Agreement,

SURVIVAL. The terms of sections 14 (INTELLECTUAL PROPERTY), 19 (USE OF NAME), 21
(INDEMNIFICATION), and 22 (INSURANCE), and Addendum sections 1.2, 5 (PROTECTION FROM THIRD
PARTY INFRINGEMENT), 6 (LIMITATION OF LIABILITY), 7 (CUSTOMER'S UNDERTAKINGS), AND 8
(CUSTOMER DATA) as well as any provisions that are inherently intended to survive the termination of an
agreement shall survive the early termination or expiration of the Subscription Agreement and remain in
effect.
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30.

31.

32.

33.

34.

NOTICES. Any notice required or permitted by this Subscription Agreement shall be in writing and shall be
delivered by (i) personal delivery; (ii) certified mail; or (iii) electronic mail to the respective party’s Authorized
Official.

WAIVER. No walver of any breach of this Subscription Agreement shall be held to be a waiver of any other
subsequent breach. The failure of any party to enforce at any time any of the provisions of this Subscription
Agreement, or to require at any time performance of any of the provisions thereof, shall in no way be
construed to be a waiver of such provisions nor in any way affect the validity of this Subscription Agreement
or effect the rights of the such party to thereafter seek enforcement of the Subscription Agreement.

APPLICABLE LAW. This Subscription Agreement shall be interpreted and governed by the laws of the State of
California.

ENTIRE AGREEMENT. This Subscription Agreement, including its Exhibits, is the complete agreement of the
Contractor and the District and supersedes all prior understandings regarding the subject matter of this
Subscription Agreement.,

COUNTERPARTS AND ELECTRONIC SIGNATURES. This Subscription Agreement may be executed in one or
more counterparts, and counterparts may be exchanged by facsimile, electronic mail or other electronic
transmission, each of which will be deemed an original, but all of which together constitute one and the same
instrument.

IN WITNESS WHEREOF, the respective partles have executed this Subscription Agreement on the dates
indicated below.

BUTTE-GLENN,COMMUNITY CO /!EGE DISTRICT EX LIBRIS (USA) INC,

; , f/ - i Michael. Griman
By: —— s By: Michael Grinman (Aug 2, 2018}
(Signature of authorized official of District.) e (Signature of authorized official of Contractor.)
Name: Andrew B. Suleski Name: Mike Grinman

Title: Vice Eresiden; foE Administration Title: mike.arinman@exlibrisgroup.com
Date: 8’ ’r 18 Date: Aug?2,2018

A:
B:
C:
D:

Statement of Work
Addendum

Defined Terms

Fee Schedule
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TO BE'COMPLETED BY DISTRICT ONLY
The person preparing this contract must complete this section and obtain appropriate Initials before contract will be approved.

Initiating Department: | CCC Technology Center | Preparer's Name & ID; | Cindy McCartney / 3163609 | Phone: | 4082

Vendor Name: ExLibris (USA), Inc, Vendor ID: |

PO Description (Max. 25 characlers): I Library SaaS 8/1/18-8/30/20

Budget Code: | 12-276-380-1-678036-55100 | PO Amount: | $4,848,369.00

Contract Monltor Name (Person Who Approves Invoices). | Amy Beadle & Tim Calhoon | Phone: ] 4091

Dept. Dean/Director Initlals: Dept. Vice President Initlals:

Tim Culhoon (Aug 1, 2018) i

Business Contracts Approval: Purchase Order Number:
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EXHIBIT A
STATEMENT OF WORK
[ATTACHED AS ANNEX C OF EXHIBIT B]
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EXHIBIT B
ADDENDUM TO SUBSCRIPTION AGREEMENT

This Addendum establishes additional terms that are incorporated fully into the Subscription Agreement by and
between Butte-Glenn Community College District (“District”) and Ex Libris (USA), Inc. (“Ex Libris™), referred to
respectively as “District” and “Contractor” in the Subscription Agreement.

1. SUBSCRIPTION TO SaaS SERVICES

1.1.  In consideration of the full payment of the annual subscription fee by the District (the "Subscription Fee") for
the Saa$ Service, as set forth in the Fee Schedule attached as Exhibit D, and subject to all the terms and conditions in
this Subscription Agreement, Ex Libris hereby grants to Participating Institutions the right to access and use the
functionality of the SaaS Service (the “Subscription”), as outlined in the Fee Schedule (including, without limitation,
any limitation of use to specific locations and Named Users and other use and access restrictions as set forth in the Fee
Schedule), during the corresponding subscription period, as well as (i) related materials such as Documentation (as
defined below) to the extent then available, and (ii) if app! icable, third party data that may be accessed via the SaaS
Service ("Licensor Data"), all made available to Participating Institutions in conjunction with and under the terms and
conditions of this Agreement.

1.2.  As between the District and Participating Institutions, on the one hand, and Ex Libris on the other hand,, all
rights, title and interest, including without limitation, patent rights, copyrights, trade secrets, trademarks, service marks
and other intellectual property rights, and any goodwill associated therewith, in and to the SaaS Service, related
Documentation and all reproductions, derivatives, corrections, modifications, enhancements and improvements
thereof, including anonymized statistical data derived from the operation of the SaaS Service, are and will remain at
all times owned by Ex Libris. Other than the rights explicitly granted to District and Participating Institutions in this
Subscription Agreement, all rights are reserved to and shall remain solely and exclusively proprietary to Ex Libris.

2. SERVICE LEVEL; SUPPORT; OTHER PROVISIONS

2.1.  Ex Libris will make the SaaS Service available to Participating Institutions in accordance with the Saa$ Service
Level Agreement set forth in Annex A (the "SLA"). In addition, Ex Libris shall provide Participating Institutions with
ongoing support services relating to the SaaS Service, as specified in the SLA (the "Support Services"). Ex Libris will
provide access to all appropriate documentation for fixes, releases, or upgrades to the SaaS Service.

2.2.  The above support services do not include on-site services or training, apart from any on-site work included in
the Implementation Services, which is built into the Fee Schedule. If District requests such services, Ex Libris shail
provide them and invoice District at its standard daily rates plus travel and subsistence expenses.

2.3. Provisions applicable to a specific SaaS Service may be set forth in Annex B hereto, and/or in the relevant Fee
Schedule, and form a part of this Subscription Agreement.

3. IMPLEMENTATION AND OTHER SERVICES

3.1.  Inconsideration ofthe full payment of the Implementation Fee as set forth in the Fee Schedule, Ex Libris shall provide
the Participating Institutions the implementation services as specified in Annex C attached hereto (the "Implementation
Services"). The parties will mutually agree upon a suitable implementation schedule for the above specified services.

32. District and each Participating Institution agree to perform the tasks assigned to it in the Implementation Services.
Time is of the essence for all parties to the implementation plan described in Annex C. It is understood that effective
communications and cooperation among Ex Libris, the District, and Participating Institutions are essential ingredients to the
success of the Implementation Plan. To such end, Ex Libris and the District have each designated in Section 13 of the
Subscription Agreement project coordinator who will serve as principal contact for the technical and business
communications with respect to the Implementation Plan.

33. Ifany Participating Institutions use non-Ex Libris programs ("' Third Party Programs") that interoperate with the
Saa$ Service, such Participating Institution acknowledges, that Ex Libris may allow the providers of such Third Party
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Programs to access Customer Data as required for the interoperation and support of such Third Party Programs. Ex Libris
shall not be responsible for any such disclosure, modification or deletion of Customer Data resulting from any such access
by Third Party Program providers. For the sake of clarity, this provision does not refer to programs used or provided by Ex
Libris as part of the SaaS Services.

4. DOCUMENTATION

Ex Libris shall make available in electronic format at no cost to District and Participating Institutions, all standard
materials published by Ex Libris for use by subscribers to the SaaS Service, including manuals and other relevant
materials and documentation, as updated from time to time (“Documentation™). District and Participating Institutions
may print or copy Documentation as needed, provided all copyright notices are included and, with respect to any such
materials not made publicly available by Ex Libris, distribution of said copies complies with the confidentiatity
provisions of this Subscription Agreement.

5. PROTECTION FROM THIRD PARTY IP INFRINGEMENT

5.1. Ex Libris will defend District or any Participating Institution to the extent any claim, suit, action or proceeding
(each, a "Claim") brought by any third party against District or Participating Institution alleges that the SaaS Service
infringes or misappropriates any copyright, trade secret or trademark, and shall pay any amounts awarded by a court
pursuant to such Claim or amounts paid to settle the Claim. Ex Libris' obligation pursuant to this paragraph shall not
extend to any Claim based on any alleged infringement arising from any use of the Saa$S Service other than as permitted
by this Subscription Agreement,

5.2. The obligations set forth in the immediately preceding paragraph shall be subject to the District or Participating
Institution (i) giving Ex Libris prompt notice of such Claim; (ii) giving Ex Libris the sole authority to defend or settle
such Claim; and (iii) providing full cooperation in such defense or settlement at Ex Libris' expense and not taking any
action that prejudices Ex Libris' defense or settlement of such Claim.

53. Ifthe SaaS Service becomes the subject of a Claim, or in Ex Libris’ opinion is likely to become the subject of
a Claim, then Ex Libris may, at its expense and option, either: (a) replace or modify the SaaS Service to make it non-
infringing, while maintaining equivalent functionality; (b) procure for Participating Institutions the right to continue
using the SaaS Service pursuant to this Subscription Agreement; or (c) terminate this Subscription Agreement and
refund to District, on a pro-rata basis, the amount of any Subscription Fee that Ex Libris has received from District for
the period between the effective date of termination of this Subscription Agreement and the expiration of the
subscription period for which the Subscription Fee has been paid.

6. LIMITATION OF LIABILITY

6.1. Ex Libris does not assume any liability in respect of (i) access to and/or violation of copyright, privacy, database
rights or trademark protection of any Licensor Data, third-party data or information resources stored with, or accessible
through, the Saa$ Service (including data made available by or on behalf of customers); (ii) the content or accuracy of
Licensor Data or data posted by or on behalf of customers; and (iii) adverse effects, if any, due to any medification or
adaptation made by District or Participating Institution in the SaaS Service without Ex Libris® express and prior written
consent.

6.2. Neither District, any Participating Institution, nor Ex Libris shall incur any liability hereunder for any indirect,
incidental, special, punitive or consequential damages for claims arising from or related to this Subscription Agreement
or the use or inability to use the SaaS Services, including but not limited to reliance, cover or loss of anticipated profits
or convenience, even if Ex Libris has been advised of the possibility of such damages. Ex Libris shall not be liable for
lost revenues or profits regardless of whether they are classified as direct damages or any other type of damages. IN
ANY CASE, (A) EXCEPT WITH RESPECT TO EX LIBRIS’® INTELLECTUAL PROPERTY INDEMNITY
OBLIGATIONS UNDER SECTION 5.1 ABOVE WHICH SHALL BE UNCAPPED, EX LIBRIS’ ENTIRE
LIABILITY ARISING FROM OR UNDER THIS SUBSCRIPTION AGREEMENT, OR IN CONNECTION WITH
THE FURNISHING, PERFORMANCE OR USE OF THE SAAS SERVICE, SHALL BE LIMITED TO: 1) THE
AMOUNT OF THE IMPLEMENTATION FEE, FOR CLAIMS ARISING FROM IMPLEMENTATION SERVICES,
AND 2) FOR ALL OTHER CLAIMS, THE AMOUNT OF SUBSCRIPTION FEE ACTUALLY PAID BY DISTRICT
FOR THE SAAS SERVICE WHICH IS THE SUBJECT OF THE CLAIM DURING THE TWELVE (12) MONTHS
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PRIOR TO BRINGING THE CLATM, OR, IF THE AGREEMENT HAS EXPIRED OR BEEN TERMINATED, THE
TWELVE (12) MONTHS PRIOR TO TERMINATION OR EXPIRATION OF THE AGREEMENT AND (B)
EXCEPT WITH RESPECT TO PARTICIPATING INSTITUTIONS' OBLIGATIONS UNDER SECTION 7.4
BELOW WHICH SHALL BE UNCAPPED, DISTRICT AND PARTICIPATING INSTITUTIONS' ENTIRE
LIABILITY ARISING FROM OR UNDER THIS AGREEMENT, OR IN CONNECTION WITH THE USE OF THE
SAAS SERVICE, SHALL BE LIMITED TO: 1) THE AMOUNT OF THE IMPLEMENTATION FEE, FOR CLAIMS
ARISING FROM IMPLEMENTATION SERVICES, AND 2) FOR ALL OTHER CLAIMS, THE AMOUNT OF
SUBSCRIPTION FEE ACTUALLY PAID AND PAYABLE FOR THE SAAS SERVICE WHICH IS THE SUBJECT
OF THE CLAIM DURING THE TWELVE (12) MONTHS PRIOR TO BRINGING THE CLAIM, OR, IF THE
AGREEMENT HAS EXPIRED OR BEEN TERMINATED, THE TWELVE (12) MONTHS PRIOR TO
TERMINATION OR EXPIRATION OF THE AGREEMENT AND THE EXISTENCE OF MORE THAN ONE
CLAIM OR SUIT WILL NOT ENLARGE OR EXTEND THIS LIMITATION. The foregoing does not limit District’s
obligation to pay fees due under this Agreement, including any fees due for exceeding the access and use restrictions
set forth in the Fee Schedule to this Agreement.

6.3. Licensor Data is provided “as is”, EX LIBRIS> WARRANTIES AND REPRESENTATIONS ARE LIMITED
TO THOSE SET FORTH HEREIN, AND IT DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,
N CONNECTION WITH THE SAAS SERVICE, OTHER SERVICES AND ANY DATA ACCESSED THROUGH
THE SAAS SERVICE, INCLUDING WITHOUT LIMITATION THE WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT. EX LIBRIS MAKES NO
REPRESENTATION OR WARRANTY THAT THE USE OF THE SAAS SERVICE WILL BE UNINTERRUPTED
OR ERROR-FREE.

7. CUSTOMER'S UNDERTAKINGS

7.1. District and each Participating Institution agree not to (i) make the SaaS Service or the Licensor Data available
in any way for the use or benefit of any unauthorized party and to use commercially reasonable efforts to prevent
unauthorized access to or use of the SaaS Service or the Licensor Data, and to notify Ex Libris as soon as possible after
it becomes aware of any unauthorized access or use; (i) copy, modify, create derivative works from or use the SaaS
Service, the Licensor Data, the Documentation or related materials or other proprietary information received from Ex
Libris, in whole or in part, other than as expressly permitted by this Subscription Agreement, unless Ex Libris so
consents in writing; (iii) reverse engineer, decompile or disassemble the SaaS Service or any components thereof
except as permitted by law; (iv) violate or abuse the password protections governing access to and use of the SaaS
Service; (v) remove, deface, obscure, or alter Ex Libris' or any third party's copyright notices, trademarks or other
proprietary rights notices affixed to or provided as part of the SaaS Service, the Licensor Data and/or the
Documentation; (vi) use any robot, spider, scraper, or other automated means to access the SaaS Service or the Licensor
Data for any purpose without Ex Libris' written consent; (vii) use or display SaaS Service logos differing from Ex
Libris’ own without Ex Libris’ prior approval, which shall not be unreasonably withheld; (viii) store information or
materials in the SaaS Service that violates a third party’s rights or breaches applicable law; and/or (ix) use the SaaS
Service, the Licensor Data or the Documentation in a way which would violate any applicable laws, rules and
regulations.

7.2. District and each Participating Institution agrees to maintain the SaaS Service, any non-public Documentation
and related materials confidential, except as required by law, and may disclose the SaaS Service and related materials
to its employees or agents to the extent that such disclosure is necessary to District or Participating Institution's use of
the SaaS Service, provided that District or Participating Institution takes reasonable steps to ensure that such
information is not disclosed or distributed by such employees or agents in contravention of the provisions of this
Subscription Agreement.

7.3. District and each Participating Institution agree to abide by the access and use restrictions set forth in the Fee
Schedule and Documentation, and to refrain from any use of the SaaS Service that is not expressly permitted by this
Subseription Agreement or the Documentation. Specifically, but without limitation, District and each Participating
Institution undertake to refrain from performing penetration tests or using the SaaS Service in any manner other than
in the ordinary course of District and Participating Institution’s regular activities.
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7.4.  To the extent that any third party brings a claim against Ex Libris alleging that information stored in the SaaS
Service by or on behalf of a Participating Institution violates a third party’s rights or breaches applicable law, such
Participating Institution will defend the claim and pay any resulting judgment or negotiated settlement. The obligation
set forth in this Section 7.4 shall be subject to Ex Libris (i) giving Participating Institution prompt notice of such claim;
(ii) giving Participating Institution the sole authority to defend or settle such claim; and (iii) providing full cooperation
in such defense or settlement at Participating lnstitution’s expense and not taking any action that prejudices
Participating Institution's defense or settlement of such claim.

7.5.  1n order to allow for proper implementation and operation of the SaaS Service, each Participating Institution
shall meet and maintain the technical prerequisites set forth in the Documentation. Each Participating Institution shall
be solely responsible for upgrading to the then-current minimum browser requirements as defined by Ex Libris from
time to time. Ex Libris shall provide Participating Institutions with no less than six months® prior written notice of any
change in the minimum browser requirements.

8. CUSTOMER DATA
8.1. Definitions:

8.1.1. “Customer Data® means any business information, personal information or other data which each Participating
Institution stores, or provides to Ex Libris for storing and processing, in the SaaS Services.

8.1.2. “Mining Customer Data” means to search through, access, or extract non-anonymized Customer Data,
metadata, or information which is not necessary to accomplish the purpose(s) of the Subscription Agreement,
to provide the Work or Saa$S Services, or to improve the Work or SaaS Services.

8.1.3. “Personal Information” means personal identifiers such as name, address, email address and phone number
and such other items of personal information permitted to be stored on the SaaS Services.

8.1.4. “Securely Delete” means taking actions that delete data written on electronic media unrecoverable meeting
DoD 5220.22-M or comparable standards.

8.1.5. “Security Breach” means an event in which Customer Data is exposed to unauthorized disclosure, access,
alteration, or use.

8.2. Right and License in Customer Data; Confidentiality

8.2.1. Each Participating Institution shall own all rights, title and interest, including all intellectual property rights, in
and to all of the Customer Data of such Participating Institution and shall each have sole responsibility for the
legality, reliability, integrity, accuracy and quality of its Customer Data. Nothing in the Subscription
Agreement shall be interpreted to transfer title or ownership of the Customer Data to Ex Libris or any other
party. Except as otherwise set forth in this Subscription Agreement, Ex Libris has a limited, nonexclusive
license to access, copy and use the Customer Data solely for the purposes of performing its obligations under
this Subscription Agreement. Except as expressly stated in the Subscription Agreement, this Subscription
Agreement does not give Ex Libris any rights, implied or otherwise, to Customer Data content or intellectual

property.
8.2.2. Each Participating Institution shall retain possession and control of its own generated content.

8.2.3. Ex Libris agrees during the Term to implement reasonable security measures to protect and backup Customer
Data and will, at a minimum, utilize industry standard security and backup procedures. Ex Libris’ publishes
or makes available its information security procedures (“Information Security Plan”) to District and its other
customers and regularly reviews its Information Security Plan and updates and revises from time to time as
necessary. Ex Libris shall perform an annual audit by a third-party independent auditor of its compliance with
the 1SO-27001 (or comparable industry) standard. The audit report generated by such audit shall be Ex Libris®
confidential information. During the Term of this Subscription Agreement, the District may request in writing
Ex Libris’ then current 1ISO-27001 certification, in order to verify that Ex Libris processes personal information
in accordance with this Subscription Agreement.

Ex Libris’ Information Security Plan shall be designed to: (i) Ensure the security, integrity and
confidentiality of the Customer Data; (ii) Protect against any anticipated threats or hazards to the security
or integrity of such information; (iii) Protect against unauthorized access to or use of such information that
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8.2.4,

8.2.5.

8.2.6.

8.2.7.

8.2.8.

could result in substantial harm or inconvenience to the person that is the subject of such information; (iv)
Protect against unauthorized changes to or use of Customer Data; and (V) Comply with all applicable legal
and regulatory requirements for data protection. Ex Libris’ Information Security Plan shall include business
continuity and disaster recovery plans, and a written response program addressing the appropriate remedial
measures it shall undertake in the event that there is an information security breach. Ex Libris shall cause
all subcontractors and other persons and entities whose services are retained speci fically to provide Services
10 the Participating Institutions or who hold Customer Data, to implement information security procedures
sufficient to enable Ex Libris’ compliance herewith.

Each of the Participating Institutions acknowledges that use of the SaaS Service may involve providing
Personal Information about such Participating Institution's permitted users, such as its staff and patrons, and
other third parties, to Ex Libris, and each Participating Institutions shall be responsible for having all necessary
rights to collect or allow collection of such Personal Information. As between District and Participating
Institutions, on the one hand, and Ex Libris, on the other hand, Participating Institutions retain ownership of
the Personal Information of each and may, at any time during the term of this Subscription Agreement, access,
review, modify and delete Personal Information that Ex Libris is storing.

Except as otherwise provided in this Subscription Agreement, Ex Libris will use Customer Data only for the
purpose of fulfilling its duties under the Subscription Agrecment, and, except as part of the normal operation
of the SaaS Services, will not share such data with or disclose it to any third party without the prior written
consent of the relevant Participating Institution, except as required by Jaw and except to affiliates and third
party contractors retained by Ex Libris to provide services related to this Subscription Agreement under written
obligations of confidentiality.

Each Participating Institution agrees, that it will not upload to or store on the SaaS Service, and Ex Libris will
not be liable with respect to, personal data not necessary to operating library systems, such as government-
issued identification numbers (social security number, national identification number, driver’s license number,
passport number etc.), bank and credit card account numbers, race, origin, sexual orientation, biometric data,
health and medical information, student academic records, employment records or financial records.
Participating Institution will only store basic personal information necessary to operating library systems (i.e.,
names, postal addresses, email addresses, telephone numbers, institutional ID and loan and fines information,
as applicable). Ex Libris acknowledges that some basic personal information, such as names, postal addresses,
email addresses, telephone numbers, and institutional [D, may be considered protected Personal Information
pursuant to FERPA.

The Saa$ Services provided to the Participating Institution and their Customer Data shall be hosted in data
centers located in the United States. Except as incidental to Support, Implementation Services and other
services provided hereunder, Customer Data will not be stored outside of the United States without prior written
consent of the District. Ex Libris may utilize its Affiliates in the performance of its obligations under this
Agreement.

Ex Libris represents and warrants that in performing the Work and providing the SaaS Services, it will comply
with all privacy and data protection laws and regulations of the United States applicable to its operation of the
Saa$ Services and the permitted Personal Information, including, as applicable, the provisions in the Family
Education Rights and Privacy Act (“FERPA™), 20 USC Section 1232(g) et seq. and that it will use
commercially reasonable efforts to protect each Participating Institution’s Personal Information. To the extent
that Ex Libris will have access to “education records” for the Participating Institutions’ students as defined
under the Family Educational Rights and Privacy Act (FERPA), Ex Libris acknowledges that for the purposes
of the Subscription Agreement it is designated as a “school official” with “legitimate educational interests” in
the education records, as those terms have been defined under FERPA and its implementing regulations. Each
Participating Institution agrees that it will not store Education Records in the SaaS Service except to the extent
that basic library patron data regarding its students used in a library system is deemed Education Records under
FERPA.

Each Participating Institution represents and warrants that in using the SaaS Services, it will comply with all
privacy and data protection laws and regulations of the United States applicable to its use of the Saa8 Services,
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8.2.9.

including without limitation, the collection, use, transfer, and access by its users, of Personal Information in
connection with the Saa$S Services.

Ex Libris will provide access to Customer Data to its employees, subcontractors, and Affiliates who need to
access the data to fulfill Ex Libris’ duties under the Subscription Agreement. Ex Libris will ensure that
employees, subcontractors, and its Affiliates who perform services are bound to obligations of confidentiality.
Ex Libris trains its responsible employees from time to time on compliance with confidentiality and privacy
requirements. To the extent applicable, Ex Libris will use the education records only for the purpose of
fulfilling its duties under this Subscription Agreement for the Participating Institutions’ benefit, and will not
share such data with or disclose it to any third party except as part of the normal operation of the SaaS Services
or otherwise provided for in this Subscription Agreement, as required by law, or authorized in writing by the
relevant Participating Institution.

District and each Participating Institution acknowledge that Ex Libris can rely, is relying and will continue to
rely on District and Participating Institutions’ full compliance with the applicable obligations imposed by
FERPA, as any such obligations may be amended or modified, with respect to any data that may be accessed,
obtained, received, extracted, or otherwise used by Ex Libris (or which may be disclosed in any manner to Ex
Libris by or on behalf of District or Participating Institutions), in individualized or aggregate form, in
connection with the Work.

8.2.10. Ex Libris shall not use the Personal Information for any purpose except in the performance of this Agreement

and to provide Support Services to the Participating Institutions and their respective permitted users.

Ex Libris will not use the Customer Data (including metadata) for advertising or marketing purposes unless
such use is specifically authorized by the applicable Participating Institution.

Ex Libris is prohibited from Mining Customer Data for any purposes other than as part of the normal
functioning of the Saa$S Service for the benefit of Participating Institution and the operation of the SaaS Services
envitonment by Ex Libtis or those otherwise agreed to by the applicable Participating Institution.

8.2.11. Upon expiration or termination of a Subscription, Ex Libris will, upon District or Participating Institution’s

request, make the Customer Data available to Participating Institution for download for the forty-five (45) days
following such expiration or termination (the "Termination Assistance Period"). After the Termination
Assistance Period, Ex Libris shall have no obligation to maintain or provide any Customer Data relating to the
expired or terminated Subscription and will, unless legally prohibited, delete it. Ex Libris will Securely Delete
any such Customer Data containing Personal Information, and will following a period of no more than one
hundred and twenty (120) days following the Termination Assistance Period provide certification of data
deletion to the District or Participating Institution upon request.

8.2.12. Ex Libris will notify the District of impending cessation of its business and any contingency plans, incl uding

8.3.
8.3.1.

8.4.

plans for the transfer and inventory of Customer Data.
Security Breach

Upon notification of any potential Security Breaches, Ex Libris shall promptly investigate and remediate
such breaches using industry standard technology. Promptly, but in no event longer than 48 hours, after
confirming a Security Breach, Ex Libris will notify the District and impacted Participating Institution, fully
investigate the incident, and cooperate fully with the Participating Institution’s response to the incident.
Except as otherwise required by law, Ex Libris will not provide notice of the incident directly to individuals
whose Personal Information was involved, regulatory agencies, or other entities, without prior written
permission from the impacted Participating Institution.

Response to Legal Orders; Demands or Requests for Data
Except as otherwise expressly prohibited by law or an investigating authority, Ex Libris will:

(i) promptly notify the impacted Participating Institution of any subpoenas, warrants, or other legal orders,
demands or requests received Ex Libris seeking Customer Data;

(ii) Consult with the Participating Institution regarding its response;

(iii) Cooperate with the Participating Institution’s reasonable requests in connection with efforts by the
Participating Institution to intervene and quash or modify the legal order, demand or request; and
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(iv) Upon the Participating Institution’s request, provide the Participating Institution with a copy of its
response.

If the Participating Institution receives a subpoena, warrant, or other legal order, demand, including requests pursuant
to the California Public Records Act (Gov. Code, §§ 6250, er seq.) (“requests”) or requests seeking Customer Data
maintained by Ex Libris, the Participating Institution will promptly provide a copy of the request to Ex Libris. To the
extent Participating Institution does not have access to such data, Ex Libris will promptly supply the Participating
Institution with copies of records or information to which Ex Libris has access, at Participating Institution’s reasonable
expense, as required for the Participating Institution to respond, and will cooperate with the Participating Institution’s
reasonable requests in connection with its response.

9. FORCE MAJEURE

Ex Libris shall not be responsible for any failures of its obligations under this Subscription Agreement to the extent
that such failure is due to causes beyond Ex Libris’ control including, but not limited to, acts of God, war, terrorism,
riots, civil unrest, acts of any government or agency thereof, fire, explosions, epidemics, quarantine restrictions,
delivery services, telecommunication providers, interruption or failure of the Internet, strikes, labor difficulties,
lockouts, embargoes, or severe weather conditions.

10. PARTICIPATING INSTITUTIONS

10.1. Participating Institutions shall be identified by the District from among, and are limited to, the 114 California
community colleges listed in Exhibit D (the “CCCTC Institutions™). The District shall require Participating Institutions
to enter into an agreement with the District regarding the SaaS Service, which agreement shall at minimum require the
Participating Institutions to agree to the terms and their obligations under the Subscription Agreement, including the
Addendum and Annexes, and that Ex Libris shall be entitled to enforce the terms and conditions of this Subscription
Agreement against each of the Participating Institutions. Participating [nstitutions are the intended beneficiaries of the
Subscription Agreement shall be entitled to enforce the terms and conditions of this Subscription Agreement against
Ex Libris. So long as a Participating Institution is subject to the terms of this Subscription Agreement and that such
terms are enforceable directly by Ex Libris (as required above), Ex Libris agrees that it shall enforce any claims it has
for a Participating Institution's negligent or intentional acts in connection with this Subscription Agreement directly
against such Participating Institution. The foregoing shall not limit Ex Libris' rights to make claims to and against the
District for the District's obligations under this Subscription Agreement, including without limitation, with respect to
payment of fees and other amounts due hereunder.

10.2. Participating Institutions will be added to this Subscription Agreement as follows:

10.2.1.  On or prior to September 1, 2018, the District shall provide Ex Libris with formal notice (a “Notice of
Participation™) of the up to eight (8) CCCTC institutions that have agreed to become Participating Institutions
and to be members of the vanguard group of institutions described in Annex C (Implementation Services) and
such institutions shall thereafter be subject to the rights and obligations of Participating Institutions under the
Subscription Agreement and be Participating Institutions hereunder for all purposes;

10.2.2. On or prior to October 31, 2018, the District shall provide Ex Libris with a Notice of Participation of the
list of CCCTC institutions that have agreed to become Participating Institutions and such institutions shall
thereafter be subject to the applicable terms and conditions of this Subscription Agreement and be Participating
Institutions hereunder for all purposes; and

10.2.3. To the extent any of the CCCTC Institutions do not become Participating Institutions by October 31,2018,
such CCCTC Institutions may become Participating Institutions at a later date (“Late Adopters™), but no later
than December 31, 2019, and shall be subject to alternative fees as set forth in the Fee Schedule. The District
shall from time to time provide Ex Libris with Notices of Participation of Late Adopters that have agreed to
become Participating Institutions and such institutions shall thereafter be subject to the applicable terms and
conditions of this Subscription Agreement and be Participating Institutions hereunder for all purposes.
Participation by CCCTC Institutions after December 31, 2019, shall be at the discretion of Ex Libris and the fees
associated therewith shall be negotiated on a case-by-case basis.

10.3. Late Adopters that do not join the main initial implementation project may implement the SaaS Services at a
later date as part of a group of other Late Adopters, all subject to the services fees as outlined in the Fee Schedule. The
District will work with Ex Libris to put together a group of Late Adopters for implementation of the SaaS Services and
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to define a mutually agreeable project plan and timeline. The District and such Late Adopters understand and agree
that, unless otherwise agreed by the District and Ex Libris, such Late Adopters will be implemented in a group of at
least six (6) institutions (and not on a stand-alone basis) and the timeline for implementation will be impacted by the
need to gather such a group.

10.4. Various Participating Institutions and Ex Libris, and/or ProQuest LLC, Ex Libris’ indirect parent, or an
Affiliate thereof have previously entered into one or more software license or subscription agreement(s) (“Current
Agreements™) pursuant to which Ex Libris (or Affiliate) has granted, and Participating Institution has accepted, a
license or subscription to use one or more of the software or services listed on Annex D hereto which are currently
used by the Participating Institution and being replaced by the SaaS Services (“Current Software”). Effective upon Go
Live Date of the SaaS Service for each such Participating Institution, (a) such Participating Institution shall stop using
the Current Software, the Current Agreement(s) shall terminate with respect to such Current Software and all license,
access and other rights granted to such Participating Institution (and any obligation to pay fees with respect to periods
after such date) with respect to the Current Software will automatically terminate and (b) the prorated portion of the
annual maintenance fees or subscription fees, as the case may be, paid by such Participating Institution for the
remaining part of the then-current annual term of the Current Software to be replaced by the SaaS Service, if any, shall
be applied to the annual Subscription Fee payable for that SaaS Service with respect to such Participating Institution.

11, RIGHTS AND REMEDIES OF THE DISTRICT FOR DEFAULT

11.1. 1In the event the District terminates this Subscription Agreement under Section 17 of the Subscription
Agreement for Ex Libris’ material breach, Ex Libris shall refund to District, on a pro-rata basis, the amount of any
Subscription Fee that Ex Libris has received from District for the period between the effective date of termination
of the Subscription Agreement and the expiration of the subscription period for which the Subscription Fee has
been paid for terminated Saa$ Services. The District’s rights and remedies provided above shall not be exclusive
and shall be in addition to any other rights and remedies provided by law, equity or this Subscription Agreement.

12. WARRANTY

12.1.  Ex Libris warrants that (i) the Implementation Services will be performed in a professional manner and
(ii) during the subscription period the SaaS Services will perform substantially in accordance with the
Documentation.

12.2.  Ex Libris warrants that at the time of implementation and at the time of each update and upgrade, the
Saa$ Services shall be free of harmful code (i.e., computer viruses, worms, trap doors, time bombs, disabling code,
or any similar malicious mechanism designed to interfere with the intended operation of, or cause damage to,
computers, data, or software).

12.3.  All warranties, including special warranties specified elsewhere herein, shall inure to District and the
Participating Institutions.

13. SAFETY AND ACCIDENT PREVENTION

In performing work under the Subscription Agreement on the premises of District or Participating Institutions, Ex
Libris shall conform to all specific safety requirements contained in this Subscription Agreement or as required
by law or regulation. Ex Libris shall take all additional precautions as the District or Participating Institution may
reasonably require for safety and accident prevention purposes.
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ANNEX A

SaaS Service Level Agreement
(the "SLA")

A. For Programs other than Sandbox

1.

4.

Availability

For the duration of the Subscription, Ex Libris will use commercially reasonable efforts to ensure that the SaaS
Service is available for access and use in accordance with the Subscription Agreement at an annual Uptime
Percentage (defined below) of at least 99.5%, as measured over any calendar year. Upon request, Ex Libris shall
provide the Participating Institution or District with a report of any Downtime during a calendar quarter (the
"Quarterly Report").

Definitions

All capitalized terms used in this SLA without definition shall have the meaning ascribed to them in the
Subscription Agreement. In addition, the following definitions shall apply to this SLA:

2.1. "Downtime" means the total time within a Measured Period during which the SaaS Service is inoperable
or inaccessible, excluding SLA Exclusions during such Measured Period.

2.2. "Measured Period" means the total number of minutes in the calendar year.

2.3, "Scheduled Downtime" shall mean any Downtime (i) of which Participating Institution is notified at least
seven (7) days in advance, or (i) during a standard maintenance window, as published by Ex Libris from
time to time. In either of the foregoing two situations, Ex Libris will use commercially reasonable efforts
to ensure that the Scheduled Downtime falls between the hours of Saturday 8PM and Sunday 6AM Toronto
time.

2.4, "Uptime" means the total period in minutes during which the Saa$S Service is available for access and use
during a Measured Period.

2.5. “Uptime Percentage” means Uptime expressed as a percentage, calculated in accordance with the
following formula:

Uptime Percentage = X /(Y-Z) % 100

Where:
X = Uptime
Y =  Measured Period
Z =  The duration (in minutes) of any SLA Exclusions during the
applicable Measured Period
SLA Exclusions

The following shall not be considered within the definition or calculation of Downtime: (i) Scheduled Downtime;
(ii) SaaS Service unavailability attributable to (a) causes beyond Ex Libris' reasonable control, including any
Force Majeure event or the performance of any third party communications or internet service provider; (b) the
Participating Institution's failure to perform any obligation under the Subscription Agreement that affects the
performance of the SaaS Service; and/or (c) any actions or omissions of the Participating Institution , its permitted
users or any third party acting on their behalf, or to the Participating Institution 's or any third party's equipment,
software or other technology; (iii) SaaS Service unavailability caused by the suspension and termination of the
Participating Institution 's right to use the SaaS Service in accordance with the Agreement; and (iv) separate
instances of SaaS Service unavailability of less than 5 (five) minutes duration each, provided such instances are
not of a persistent nature such that they cause a detrimental impact on the Participating Institution (each an"SLA
Exclusion").

Low Uptime Percentage
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4.1,

4.2

4.3.

If the Uptime Percentage shown on any two consecutive Quarterly Reports falls below 97%, then the
District shall be entitled to terminate the Subscription immediately, without Ex Libris incurring any liability
arising from the fact of such termination. The District and Participating Institution are liable for
Subscription Fees only up to the date of termination. The District’s right 1o terminate under this Section 4.1
only exists for a period of one month following delivery of the appl icable Quarterly Report.

If the Participating Institution or District disputes the accuracy of any Quarterly Report, it must submit
notice thereof within two weeks of its receipt of the Quarterly Report, which notice must include the dates,
times and duration of each incident of Downtime that the Participating Institution or District claims to have
experienced, including instance ids of the instances that were running and affected during the time of each
incident. Failure to do so shall render the Quarterly Report definitive.

Ex Libris' obligations hereunder are based on and subject to the Participating Institution: (i) complying with
the terms and conditions of the Subscription Agreement, including this SLA; (ii) complying with Ex Libris'
instructions, if any, for performing corrective action; and (iii) the Participating I nstitution maintaining the
connectivity (with acceptable bandwidth) of the workstations and end customers to the main internet,
including network connectivity to the SaaS Service, and connectivity between the SaaS Service and the
Participating Institution’s local applications interacting with the SaaS Service, as well as crealing and
maintaining firewall definitions and opening required ports that permit access to the SaaS Service.

Support Incidents

5.1,

5.2,

5.3.

5.4.

Participating Institution shall report all issues via Salesforce, through the creation of a Salesforce Case (a
"Support Case"). Level 1 and II issues, as described in 5.2 below, should also be reported to
24X 7hub@exlibrisgroup.com.

Ex Libris Response to Support Cases:

Response | Description Initial Response
Level

I B The SaaS Service is not available 1 hour

L ®  Aninoperable production module 2 hours

1 = Other production performance related issues, typically a | 1 business day
module feature working incortectly

v = Non-performance related incidents, including: general 2 business days
questions, requests for information, documentation
questions, enhancement requests

Updates relating to Support Cases

All incidents of Downtime which are known by Ex Libris are reported by Ex Libris to Participating
Institution and available for Participating Institution to view via a designated link on the Participating
Institution Portal (""Downtime Status Page"). In the event of Downtime, Ex Libris shall update the
Downtime Status Page on an hourly basis until resolution of such Downtime event. All incidents of
Downtime which are known by Ex Libris and which affect only Participating Institution will be
communicated via a support case or by email.

Escalation

If Downtime is not resolved within two hours, then Ex Libris will escalate the matter to its 24x7 Team
Hub Manager; if it is not resolved within four hours, then Ex Libris will escalate the matter to its Director
of Support for North America; and if it is not resolved within eight hours, then Ex Libris will escalate
the matter to its Global Support Director.
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6. 24x7 Monitoring

The Ex Libris hub team provides 24x7 coverage for the SaaS Service by monitoring and alerting on any issues
or problems with:

servers
operating systems

network devices (switches/routers)
backup systems

server side performance

B. For Sandbox

Ex Libris makes no warranty or representation regarding Uptime. Ex Libris shall respond to Support Cases for
Sandbox as follows:
(i) Performance related issues: within two (2) business days.

(ii) Non-performance related matters, including: general questions, requests for information,
documentation questions, and enhancement requests: within four (4) business days.
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ANNEX B
SaaS Service-Specific Provisions

Provisions that apply specifically to Alma

1. DaaS—DATA AS A SERVICE

1.1 Both Participating Institution and Ex Libris may make content and data available in connection with the SaaS Service.
The intent is to make content and data available which may be useful to others. The rights in connection with this content
and data are as set forth below:

(i Participating Institution may choose to post certain Customer Data into a community zone which is accessible by
all of the SaaS Service customers (the "Community Zone"). Participating Institution hereby grants to Ex Libris
and to any customer of the SaaS Service a royalty-free, perpetual, irrevocable, worldwide, unrestricted license to
use, copy, distribute, display, and create derivative works from, any Customer Data which is posted in the
Community Zone (such detivative works, including any enhancements, enrichments or modifications, to be owned
by Participating Institution and subject to the same unrestricted license);

(ii) Material which Ex Libris posts to the Community Zone will continue to be owned by Ex Libris or its licensor;

(a) if it is owned by Ex Libris, then Ex Libris grants any user a royalty-free, perpetual, irrevocable,
worldwide, unrestricted license to use, copy, distribute, display and create derivative works from, such
material (such derivative works, including any enhancements, enrichments or modifications, to be owned
by Ex Libris and subject to the same unrestricted license);

(b) ifit is owned by a licensor, then the uses will be only those permitted by the licensor, which permitted
uses shall be made known to the users of the Community Zone.

1.2 Notwithstanding anything else herein, as between the parties, material (excluding Customer Data) which Ex
Libris posts to other products or data services, such as KnowledgeBase, or creates, such as indices based on other
material, shall be owned by Ex Libris.

1.3 The parties agree that Ex Libris may replace the above-mentioned unrestricted license with a comparable Open
License (as defined in Exhibit C).

Provisions that apply specifically to Primo

1. Ifthe Participating Institution wishes to contribute usage logs to the bX service (the “bX Service”), the
Participating Institution shall provide access to the Participating Institution's linking service, as specified
in the Service FAQ available on Ex Libris’ customer information  site  (currently:
htlp:ffregislration.service.exiibrisgroup.com/cus&omcrffaq.do?producl=bx). All usage logs so contributed
will be anonymized and the data will be encrypted during transfer from Participating Institution's linking
server to the bX server. The Participating Institution agrees that all such data contributed to the bX Service
will be used by the bX Service on a perpetual, irrevocable basis, whether or not Participating Institution
continues to contribute to the bX Service or terminates the Participating Institution.

2. Participating Institution shall comply with, and shall use reasonable efforts that each end user complies
with the Primo Central Index Terms of Service and Primo Central Service Configuration and Display
Guidelines, which can be viewed on the Customer Portal. Participating Institution further agrees that it
shall not, nor will it allow any end user or third party to:

2.1. Store or cache data accessible through the SaaS Service (the "Data™) beyond the normal day-to-day
use of an individual user;

2.2. Return or display in the Data search results snippets of full text that exceed one hundred and sixty
one (161) characters in length;
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2.3.

2.4.
2.5.
2.6.

2.7.

Independently produce or display snippets in the Data search results when no such snippets are
returned by the SaaS Service;

Use the Data for or in connection with any application, product or service other than the SaaS Service;
Create or repackage a database containing material amounts of Data;

Merge Data with other data or records (whether or not obtained via the Primo Central Index), in any
manner.

Text mine, data mine or harvest metadata from the Data,
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ANNEX C
Alma and Primo Implementation Services with Alma Standard Migration

{NOTE: This is a sample implementation services description, and will be revised according to final topology
analysis|

Overview

The approach detailed within this annex applies primarily to the initial group of Participating Institutions
implementing the SaaS Services. As noted below some of the tasks and processes will be varied with respect to Late
Adopters, along with other reasonably necessary variations depending on the number and size of Late Adopters
participating in a subsequent wave of implementation.

Alma institution(s): TBD
Alma sandbox (es): TBD
Primo institution(s): TBD
Primo sandbox (es): TBD

Implementation topology: TBD

Alma and Primo implementation services covered by this Agreement include:
1. Project management, training, customer assistance
2. Configuration (Alma and Primo)
3. Data migration (Alma)
4. Alma-Primo integration

The Participating Institutions (other than Late Adopters, if any) will be implemented simultaneously in a single wave,
preceded by a vanguard group of up to 8 institutions (used for planning purposes) (“Initial Implementation Wave”).
The expected project duration for the Initial Implementation Wave is 16 months (four months for the vanguard phase,
and twelve months for the complete group of up to 114 California Community College institutions). The expected
project duration for any subsequent wave(s) of Late Adopters is 6-12 months, depending on number and size of Late
Adopters — there will not be a vanguard phase for Late Adapters. If the District would like to extend the
Implementation timeline for any waves of implementation beyond the agreed upon duration, negotiation regarding the
extended schedule and related costs will be conducted.

1. Project management, training, customer assistance
1.1. Services provided:
« Initial Implementation Wave Only: Vanguard Kick-off meeting (1 day onsite) and Full Implementation
Kick-off meeting (2 days onsite)
Implementation for Late Adopters: Web-based kick-off meeting for the implementation phase
Regular project calls
Reporting and tracking of project progress, tasks and issues
Guided implementation assistance
Alma “train-the-trainer” training (Web-based recorded)
Initial Implementation Wave Only: 3 Functional workshops (3 days onsite during vanguard phase, two
instances of 4 days onsite during full implementation phase)
Implementation wave for Late Adopters (minimum of 6 Late Adopters): single 3 day onsite workshop
Alma Administration Certification training (Web-based recorded)
=  Primo Administration training (Web-based recorded)
1.2. Ex Libris shall perform all project management, customer assistance and “train-the-trainer” training.
1.3. District is responsible to appoint a library project team and a project coordinator who will serve as the primary
contact for the Ex Libris project manager. If required, relevant IT resources need to be provided by the District
or Participating Institution in accordance with the project plan.
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2.

1.4 District project team shall participate in the Alma “train-the-trainer” training and are responsible for
performing internal library staff training. At least two persons from each Participating Institution will be
required to participate in the Alma and Primo Administration Certification training and take certification
exam.

1.5. Ex Libris shall provide ongoing implementation assistance via Ex Libris CRM system (Salesforce) during
the implementation project.

1.6. Ex Libris uses Web-based project management tool “Basecamp” as major communication platform during
implementation project. District or Participating Institution project team is expected to use this platform
following guidelines provided by Ex Libris project team.

Configuration
2.1. Includes configuration and assisting with the setup of the following functional areas within Ex Libris Alma.
The specific functions to implement (among the below) will be determined and agreed as part of the Alma
implementation project based on District and Participating Institution needs and joint analysis with Ex
Libris:
e Acquisitions
Fulfillment
User Management
Resource management
Standard third party integrations
2.2, Standard Alma third party integrations include:
=  User Management
o Importing of user (patron) information from a Student Information System
o Exporting of fees and fines to the institutional financial system (Bursar)
=  Acquisitions
o ProQuest OASIS — Real Time Ordering Integration
o Exporting of invoices for payment to the institutional ERP (Enterprise Resource Planning) /
financial system
o Receiving invoice payment confirmation from an ERP (Enterprise Resource Planning) / financial
system
o EOD (Embedded Order Data) import
o Export Orders (PO) for sending to the institutional ERP (Enterprise Resource Planning) / financial
system
o Fund Allocation Loader to allocate amounts to the funds in Alma.
o Setup for Electronic Data Interchange (EDI) messages used to communicate with the vendors
(sending of orders, import of invoices).
»  Metadata Management
o ProQuest Ebooks Central — Upload Electronic Holdings
Repository Metadata import
OCLC Connexion client (if applicable)
External catalogs search (via Z39.50)
Publishing of bibliographic information to 3" party systems (OCLC WorldCat, Libraries Australia,
SunCat, COPAC, HathiTrust - if applicable)
Publishing of library holdings to 3" party systems (OCLC WorldCat, Libraries Australia, SunCat,
COPAC, HathiTrust - if applicable)
o Alma setup as Z39.50 (data provider)
o Publish electronic records to Google Scholar
= Fulfillment
o Standard Resource Sharing / Interlibrary Loan (ILL) services, as relevant:
e OCLC ILLiad (OpenURL/NCIP v.2.0)
OCLC WorldCat Navigator (NCIP v.2.0)
OCLC VDX (NCIP v.2.0)
Relais D2D (OpenURL/NCIP v.2.0)
British Library Document Supply Service (using ARTEmail protocol)
Innovative INN-Reach (NCIP v.1.0)

e 8 o O

O O O O

o

e @& & @ o
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2.3.

24

2.5

2.6

2.7

2.8

Kronosdoc GTBib-SOD (OpenURL/NCIP v.2.0)
Clio Il (OpenURL/NCIP v.2.0)
1SO — Communication between Alma and another resource sharing (Alma or non-Alma) system
SLNP
o Remote Storage Facility (transfer list of barcodes and requests pickup location to defined SFTP site
or API-based HK/Dematic ASRS solution)
s Self-Check machines (using SIP2 protocol)
o Staff Authentication - the following 4 options are available
o Lightweight Directory Access Pratocol (LDAP)
o SAML 2.0 protocol
o Central Authentication Service (CAS)
o Social authentication (OAuth 2.0 protocol)
Configuration includes set up of the following areas within Ex Libris Primo:
e Institutional view with standard search box, scopes, facets and resources types
» Integration with Ex Libris Alma:
o As a data source - up to 2 rounds of data loading in Primo, including:
¢ Initial (default normalization rules applied)
e  Final (custom normalization rules applied), if applicable
o For delivery (availability, request, link resolution)
o Alma link resolver —includes initial and ongoing institutional holdings extraction required for Primo
Central availability information
Course Reserve setup in Primo (if relevant data migrated to Alma)
Primo Central activation
Activation of bX (if applicable)
EBSCO API integration (if applicable)
End-user patron authentication via institutional LDAP, Shibboleth (using SAML 2.0 protocol), CAS or
Social authentication (OAuth 2.0). For data privacy reasons end-user authentication must be performed
via one of these standard authentication systems.
* Integration with one OAI-PMH compliant digital repository (if appl icable)
Ex Libris shall perform all configuration of Alma based on Partici pating Institution input in Ex Libris-
provided form/workbook.
Ex Libris shall perform all configuration of Primo based on Participating Institution input in Ex Libris-
provided form/workbook (for new Primo customer).
Each Participating Institution or the District shall provide input on configuration via Alma and Primo
configuration form/workbook and provide post-configuration feedback based on end-to-end review of Alma
and Primo configuration and functionality in the defined time frame.
Third party integrations not mentioned above can be configured by each Participating Institution or the
District following Go-Live.
Each Participating Institution or the District is responsible for configuring branding in Primo using the
standard tools.

Data migration

3.1
3.2

Data migration includes two rounds (test and cutover).
Migration services include:
The following data entities will be migrated from each Participating Institution’s current ILS and from
each Participating Institution’s current Link Resolver [list of ILS’s and link resolvers to be finalized upon
determination of the Participating Institutions}:
Please note: The migration of specific elements in scope may vary between source systems and are
detailed in the relevant specific source system migration guides.
=  Bibliographic records [MARC21]
»  Inventory
o Print - Item records, Holdings records
o Electronic - from SFX — Targets, Target services, Object portfolios, Objects
o Electronic - from 360 Core/Link— Databases and their titles (holdings/portfolios)
o Electronic - from non-SFX/360 Core/Link — Full Text Targets, Electronic Titles
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Patrons

Fulfillment

o Loans (current)

o Hold requests (current on hold shelf)

o Fines & Fees (current)

o Aggregate historical circulation statistics (loan count and last loan date at item-level)

Acquisitions (if purchased by a Participating institution migrating from a source ILS for which

Acquisitions data migration is supported by Ex Libris)

o Print - Vendors (vendors are migrated during the test round and are not re-migrated during cutover
round), Funds, Purchase orders, Invoices

o Electronic resource management — Licenses, [nterfaces, Electronic inventory enrichment (from the
Participating Institution’s current ERM)- the Participating Institution will be required to follow the
data format requirements provided by Ex Libris

o Electronic COUNTER usage data (from the Participating Institution’s current COUNTER system:
o All COUNTER data for your current USTAT account
o data from the previous 36 months

Course reserves (if purchased by a Participating Institution migrating from a source ILS for which

Course Reserves data migration is supported by Ex Libris)

o Course Information

o Reading lists

o Citations

3.3 Authority Data - Alma Community Zone includes global authorities (local authority records may be loaded
using Alma standard tools post Go Live Date).

3.4 If a Participating Institution subscribes to managing Digital resources in Alma the following can be
performed using Alma standard tools post Go Live Date:

Metadata and objects can be ingested into Alma
Remote Digital repository metadata can be harvested into Alma via OAI-PMH

3.5 Ex Libris will:

3.6

Provide migration guides and forms.

Provide tools/guidelines for data extraction from Ex Libris source systems

Provide guidelines for reviewing migrated data in Alma

Provide support during the migration and review period

Data migration services support single standalone institutions whereby each source database represents

a single organization and Alma institution.

In case any source database does not represent a single organization, there may be a need to split or

combine the source database data during migration. In such cases, Ex Libris will:

o Split data from Ex Libris source ILS databases based on library/location codes indicated by the
customer in the relevant migration inputs. Note: Splitting data based on location/library is not
intended for data cleanup, but for organizational separation only.

o Combine data from multiple source databases. This does not include data de-duplication services,
but rather appending data from each source system together into a single target Alma institution.

Disttict and/or Participating Institution will:

Extract data from Ex Libris systems using Ex Libris-provided and supported tools.

Extract data from Non-Ex Libris source systems following the data format requirements provided by Ex
Libris (if the customer is unable to provide data in required formats in the project test load timeframe,
the Alma project schedule will need to be re-scheduled)

Provide input via migration forms.

Provide data structure description for non-Ex Libris source systems

Provide input data for print to electronic transformation during migration (if required)

Provide all input data in migration scope by test migration round delivery date

Review and test data migrated to Alma and provide feedback in the defined time frame

Review and test Alma configuration and workflows, and provide feedback in the defined time frame

In case any source database does not represent a single organization, there may be a need to split or
combine the source database data during migration. In such cases, District and/or Participating Institution
will:
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o Split data from non-Ex Libris source systems and provide to Ex Libris in separate files per
organization/target Alma institution for separating organizations.

o Provide library/location codes in the relevant Ex Libris source system migration inputs for
separating data. Note: Splitting data based on Jocation/library is not intended for data cleanup, but
for organizational separation only.

o Prepare combining organizations' data by aligning codes and policies prior to test round migration,
where relevant, for organizations that are combining.

3.7 General

4.1

Data modification or clean-up of any type is not included in the scope of the migration.

For purposes of the previous sentence, data modification and clean-up includes, but is not limited to the
following:

=  Eliminating duplicate records

=  Correcting misspellings and errors

=  Ensuring that there are consistent descriptions, punctuation, and syntax

=  Resolving any other inaccuracies and inconsistencies relating to the data content

Network Zone

Single de-duplicated central bibliographic catalog is not used by all member institutions in a single source

system. Ex Libris will provide migration services to create a single set of de-duplicated bibliographic records

from ALL members’ separate ILS databases 1o populate the Alma Network Zone. The bibliographic data
must follow the data format requirements provided by Ex Libris.

«  All bibliographic records to be stored in the Network Zone must be provided to Ex Libris prior to test
load round of migration with a unique “common identifier” in the 035 |a, 035 |z or 001 MARC fields,
for instance OCLC id. This field will be used both for de-duplicating across member institutions and for
linking each Alma member institution’s shared catalog records to the central Network Zone catalog.

= A “master” bibliographic record will be determined for Alma Network Zone population for each unique
“sommon identifier” on a first come, first served basis - based on a list of ordered Alma institutions
provided by the District — typically from largest to smallest institution.

»  The “master” de-duplicated records determined across the Alma Institution Zones will populate the Alma
Network Zone.

= Each matching bibliographic record from the Alma Institution Zone members with a common identifier
will link to the “master” catalog record in the Alma Network Zone, while retaining any marked local
fields (in the local field ranges supported by Alma as defined in the data format requirements) for that
particular institution in the Alma Institution Zone.

*  The de-duplication scope described above is performed across Alma institution zones rather than within
Alma Institution Zones, which is not included in the migration services - as noted in the General section
above.

4.2 Any Late Adopters’ records will be linked to the existing Network Zone records.
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ANNEX D
CURRENT SOFTWARE

Voyager (North Orange Community College, College of the Canyons, Compton Community College
District, Gavilan College, Glendale Community College, Moorpark College, Ohlone Community College
District, Ventura County Community College, Santa Rosa Junior College, Sierra College,

SFX and SFX KnowledgeBase (Ventura County Community College)

360 Core/Link and 360 KnowledgeBase (Imperial Valley College, Riverside Community College, West
Los Angeles College)

Summon (West Lost Angeles College)
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EXHIBIT C

Definitions

“Affiliate” means, with respect to an entity, another entity that controls, is controlled by, or is under common
control with, the first entity.

“Subscription Agreement” means the Subscription Agreement, including its Exhibits and other attachments.

“Agreement Effective Date” means the date set forth in Section 2 of the Subscription Agreement, which is the date
this Subscription Agreement goes into effect.

“Bibliographic Titles” means, the total number of descriptive metadata records managed within Alma, including
both physical and e-book titles as well as locally managed authority records. This number excludes e-joumal titles
and digital metadata record counts.

“Community Zone” means the part of the Alma SaaS Service as further described in Annex B, where Ex Libris and
the customers of the SaaS Service, have the option to load metadata, electronic resource and collection definitions
(also known as the Knowledge Base) and authority records to be used by all participating customers, to streamline
resource management processes, including ordering, cataloging, discovery, and related functions such as context
sensitive linking services for end users, authority control and analytics.

“Current Agreement(s)” means those previously entered software license or subscription agreement(s) pursuant to
Section 10.4 of the Addendum.

“Current Software” means the software and services listed on Annex D to the Addendum, as applicable in
accordance with Section 10.4 of the Addendum.

«Customer Data” means, as set forth in Section 8, any business information, personal information or other data which
District or Participating Institution stores, or provides to Ex Libris for storing, in the SaaS Service.

“Documentation® means, as st forth in Section 4 of the Addendum, materials published by Ex Libris for use by
Participating Institutions, including manuals and other materials.

“Ex Libris” means the Ex Libris entity named in the first paragraph of this Subscription Agreement.
“FTE’s” consisting of the following categories of individuals:
(i) then-currently enrolled students;
(ii) then-current facuity (i.e., professors, lecturers and instructors); and
(iii) then-current other personnel (e.g., library staff, university administrators etc.)
“Go Live Date” means the date on which the Participating Institution first uses the SaaS Service for commercial or
production purposes, or makes the Saa$ Service generally available to Participating Institution’s users, or uses the

Saa$ Service in any way beyond testing.

“Implementation Services” means, with respect to the relevant SaaS Service, the implementation services set forth
on Annex C to this Subscription Agreement, as set forth in Section 3.1 of the Addendum.

“Fee Schedule” means, the Fee Schedule(s) attached to this Subscription Agreement as Exhibit D.
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“Initial Term” means, with respect to a Subscription, the period of time beginning on the Go Live Date of the
Participating Institution and ending upon the on the first anniversary of the Go Live Date of such Participating
Institution (unless earlier terminated).

“Licensor Data” means, as set forth in Section 1.1 of the Addendum, third-party data that may be accessed via the
SaaS Service.

“Named Users” means, Participating Institutions’ users that have been entitled by the Participating Institutions with
unique login credentials to the SaaS Service. Named Users may include Participating Institution’s employees, library
student assistants, temporary staff, consultants, or contractors,

“QOpen License” means a license which allows a copyright owner to permanently relinquish copyrights to data of a
bibliographic nature for the purpose of contributing to a commons of creative, cultural and scientific works that the
public can reliably, and without liability for later claims of infringement, build upon, modify, incorporate in other
data, reuse and redistribute freely in any form and for any purpose, including, without limitation, commercial
purposes. Open Data Commons Public Domain Dedication and License (PDDL) and Creative Commons {(CC)
license are two of several public copyright licenses that are considered Open Licenses.

“Participating Institution® means, as set forth in the recitals of this Subscription Agreement, each subscribing
CCCTC Institution that has entered into this Subscription Agreement with Ex Libris.

“personal Information” means, as set forth in Section 8.2.4 of the Addendum, personal information of
Participating Institution’s permitted users, such as its staff and patrons, and other third parties.

“Primo Documents" means, any full text or metadata records which are harvested (from Alma or other library
sources such as institutional digital repositories) and made discoverable via Primo. The average record size of all
Primo Documents must be under 5kb.

“Fee Schedules” means, as set forth in Section 6 of the Subscription Agreement and attached as Exhibit D,
collectively the Initial Fee Schedule and any Additional Fee Schedules.

“SaaS” means Software as a Service.

“Saa$ Service” means, as set forth in recitals of the Subscription Agreement, the Alma and Primo SaaS Service(s)
and any additional Saa$ services added by agreement of the partics.

“Saa$S Service Contract Date” means, with respect to a SaaS Service, the date as of which that SaaS Service
became a part of this Subscription Agreement. Accordingly, the SaaS Service Contract Date of a SaaS Service that
was included on the Initial Fee Schedule would be the Agreement Effective Date. However, the SaaS Service
Contract Date of a SaaS Service that was included on an Additional Fee Schedule subsequently prepared by Ex
Libris, signed by the Customer and added to the Fee Schedule would be the date of the Customer’s signature on such
Additional Fee Schedule (or the date of any other amendment to this Subscription Agreement by which the SaaS
Service was added).

“SLA” means, as set forth in Section 2.1 of the Addendum, the Service Level Agreement set forth on Annex A.

“Subscription” means, as set forth in Section 1.1 of the Addendum, the right to access and use the functionality of
the SaaS Services.

“Subscription Effective Date” means, with respect to a Subscription, the beginning date of that Subscription as set
forth in the Fee Schedule or otherwise in this Agreement.

“Subscription Fee” means, with respect to the relevant SaaS Service, the Subscription Fee set forth on the relevant
Fee Schedule, as set forth in Section 6 of the Subscription Agreement.
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“Support Services” means, as set forth in Section 2.1 of the Addendum, the maintenance and support services
relating to the SaaS Service specified in the SLA.

“Term” means, with respect to a Subscription, the Initial Term and any extensions, as set forth in Section 2 of the
Subscription Agreement.

“Termination Assistance Period” means, as set forth in Section 8.2.11, the 45-day period immediately following
the expiration or termination of a Subscription, during which Ex Libris will, upon Participating Institution’s request,
make the Customer Data available to Participating Institution for download.

“Third Party Programs” means, as set forth in Section 3.3 of the Addendum, non-Ex Libris programs that
interoperate with the SaaS Services.

“Unique e-Journal Titles” means, the total number of e-journal titles obtained by counting e-journals once even if
they are available from multiple sources. This includes all e-journal titles managed in Alma and is not dependent on
the manner they are accessed or acquired (e.g. subscriptions from content providers, open access collections,
databases, etc.).
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Fees

(a)  Annual Subscription Fees

EXHIBIT D
Fee Schedule

ALMA & PRIMO
All Prices Quoted are in USD

(i) The initial annual Alma and Primo Subscription Fees_for each of the 114 California Community
College Institutions arc outlined in Table A below. The total Subscription Fees payable to Ex Libris
are based on the community college institutions which become Participating Institutions:

(i) 10 Standard Alma Sandboxes (to be shared amongst the consortium members) and 1 Standard
Network Zone Sandbox is included in the annual Subscription Fee; it includes standard Ex Libris
data and standard Ex Libris configuration.

(iii) 10 Standard Primo Sandboxes (to be shared amongst the consortium members) and 1 Standard
Network Zone Sandbox are included in the annual Subscription Fee; it includes up to 100,000

records.

TABLE A—California Community Colleges Initial Annual Alma and Primo Subscription Fees
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College

Allan Hancock College
American River College
Antelope Valley College
Bakersfield College

Barstow College

Berkeley City College

Butte College

Cabrlllo College

Canada College

Cerritos College

Cerro Coso Community College
Chabot College

Chaffey College

Citrus College

City College of San Francisco
Clovis Community College
Coastline Community College
College of Alameda

College of Marin

College of San Mateo

Initial Annual Alma Subscription

9,559
17,193
7,537
9,396
3,998
2,710
10,477
14,120
5,382
17,641
3,871
12,987
16,705
11,015
55,881
4,765
2,710
5,374
6,840
6,673
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Initial Annual Primo Subscription

5,609
10,153
4,309
6,199
2,073
1,424
6,110
7,053
2,633
9,816
1,683
6,448
9,624
5,666
19,387
2,385
2,278
2,313
2,764
3,826
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22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

College of the Canyons
College of the Desert
College of the Redwoods
College of the Sequofas
College of the Sisklyous
Columbla College
Compton College

Contra Costa College
Copper Mountain College
Cosumnes River College
Crafton Hllls College
Cuesta College

Cuyamaca College

Cypress College

De Anza College

Diablo Valley College

East Los Angeles College

El Camino College
Evergreen Valley College
Feather River College
Folsom Lake College
Foothill College

Fresno City College
Fullerton College

Gavilan College

Glendale Community College
Golden West College
Grossmont College
Hartnell College

Imperial Valley College
Irvine Valley College

Lake Tahoe Community College
Laney College

Las Positas College

Lassen Community College
Long Beach City College
Los Angeles City College
Los Angeles Harbor College
Los Angeles Mission College
Los Angeles Pierce College

mmmmmmmmmmmwmmmmmwmmmmmmmmmmv\mmmmmmmmmmm
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8,888
8,590
6,352
5,060
4,715
5,741
4,572
12,930
5,350
11,744
5,332
9,972
9,065
9,549
12,336
11,279
16,530
16,217
5,949
2,477
7,170
8,800
16,567
14,849
8,334
15,871
10,634
46,565
8,740
5,754
13,742
4,245
12,608
8,586
2,467
27,521
14,551
7,977
7,642
17,546

$
$
$
$
$
$
s
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
s
$
$
$
$
$
$
$

6,369
4,967
3,124
4,104
2,490
2,749
2,134
6,969
2,244
6,521
2,443
4,853
4,468
5,677
6,508
7,255
8,843
9,420
2,969
1,041
3,197
4,247
9,578
8,265
4,012
8,848
6,078
25,084
4,151
3,516
7,556
1,479
5,390
3,517
1,274
13,458
8,137
4,545
3,955
9,184
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61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

Los Angeles Southwest College

Los Angeles Trade Technical College

Los Angeles Valley College
Los Medanos College
Mendocino College
Merced College

Merritt College

MiraCosta College
Mission College

Modesto Junior College
Monterey Peninsula College
Moorpark College
Moreno Valley College
Mt. San Antonio College
Mt. San Jacinto College
Napa Valley College

Norco College

Ohlone College

Orange Coast College
Oxnard College

Palo Verde College
Palomar College

Pasadena City College
Porterville College
Reedley College

Rio Hondo College
Riverside City College
Sacramento City College
Saddleback College

San Bernardino Valley College
San Diego City College
San Dlego Mesa College
San Diego Miramar College
San Joaquin Delta College
San Jose City College
Santa Ana College

Santa Barbara City College
Santa Monica College
Santa Rosa Junior College
Santlago Canyon College

mmmmmmmmmmmwmmmmmmmmmmmmmmmmmmmmmmmmmmmm
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5,958
8,158
12,656
4,297
3,333
14,153
7,090
12,359
11,033
9,667
23,909
8,210
5,999
17,602
11,214
4,310
2,119
7,505
15,530
4,172
1,902
21,230
35,576
3,371
6,857
12,149
24,804
21,847
9,651
13,580
13,601
16,107
5,438
17,940
6,398
18,231
12,492
15,605
22,138
9,483

$ 2,033
$ 5,209
$ 7,165
$ 2,890
S 1,800
$ 7,130
$ 3,089
$ 6,315
$ 5,182
S 6,470
$ 10,048
S 5,274
$ 3,498
$ 11,403
$ 6,182
$ 2,501
$ 2,285
$ 4,242
$ 9,349
$ 2,351
$ 995
$ 11,936
$ 20,711
$ 2,053
$ 4,061
$ 6,522
$ 11,963
$ 11,763
S 5,272
$ 6,691
$ 7,909
$ 8,695
$ 3,254
$ 9,983
$ 3,382
$ 10,830
$ 8,161
5 10,522
$ 11,426
$ 4,083
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101
102
103
104
105
106
107
108
109
110
111
112
113
114

Shasta College

Slerra College

Skyline College

Solano Community College
Southwestern College

Taft College

Ventura College

Victor Valley College

West HIlls College -- Coalinga
West Hills College Lemoore
West Los Angeles College
Waest Valley College
Woodland Community College
Yuba College

(b) Implementation Fees

7,595
12,020
10,067
12,249
18,587

2,695
10,097

8,852

3,234

3,233
12,888
11,265

1,646

4,111
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3,611
6,864
4,379
6,533
10,675
1,228
6,112
5,050
1,636
1,825
6,526
5,643
1,039
2,872

One-Time Alma/Primo Implementation Fees for each of the 114 California Community College
Institutions (including the alternate Implementation Fee applicable to Late Adopters) are outlined in
Table B below. The total Implementation Fees payable to Ex Libris is based on the community college
institutions which become Participating Institutions.

TABLE B—California Community Colleges Alma/Primo Implementation Fees (Initial Participating
Institutions and for Late Adopters)

W 0B N A W N R
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College

Allan Hancock College
American Rlver College

~ Antelope Valley College

Bakersfleld College
Barstow College

( Berkeley Clty College

Butte College
Cabrillo College
Canada College

: Cerrltos College

© Cerro Coso Community College
© Chabot College

~ Chaffey College

" Cltrus College

y
i

City College of San Francisco

Alma/Primo Implementation Fee

$20,599
435,233
$16,723
$20,286
$9,938
$7,468
$22,358
$29,342
$12,591
$36,093
$9,694
$27,171
$34,298
$23,390
$109,403

28

Alma/Primo Late Adopter
Implementatlon Fee

$ 26,779
$ 45,803
S 21,739
$ 26,371
$ 12,920
$ 9,708
$ 29,066
$ 38,145
S 16,368
$ 46,921
$ 12,603
$ 35322
$ 44,587
$ 30,407
$ 142,223
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16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

45
46
47
48
49
50
S1
52
53
54

Clovls Community College
Coastline Community College
College of Alameda
College of Marin

College of San Mateo
College of the Canyons
College of the Desert
College of the Redwoods
College of the Sequolas
College of the Siskiyous
Columbia College
Compton College

Contra Costa College
Copper Mountain College
Cosumnes River College
Crafton Hills College
Cuesta College

Cuyamaca College
Cypress College

De Anza College

| Diablo Valley College

East Los Angeles College

El Camino College

Evergreen Valley College
Feather River College

Folsom Lake College

Foothill College

Fresno Clty College

Fullerton College

Gavilan College

Glendale Community College
Golden West College
Grossmont College

Hartnell College

Imperial Valley College

Irvine Valley College

Lake Tahoe Community College
Laney College

Las Positas College

$11,409
$7,469

$12,576
$15,387
$15,066
$19,312
$18,742
$14,451
$19,642
$11,313

< $13,280

$11,038
$27,062
$12,529

 $24,788

$12,496

. 521,391

$19,651
$20,581
$25,922
$23,896
$33,963
$33,364
$13,679

. $7,022

$16,018
$19,144
$34,034
$30,741
$18,250
$32,700
$22,659
$91,543
$19,028

© $13,305

$28,619
$10,412
$26,444
$18,734

29
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14,831
9,710
16,349
20,003
19,586
25,106
24,364
18,787
25,534
14,707
17,264
14,350
35,180
16,288
32,224
16,245
27,808
25,547
26,755
33,699
31,064
44,151
43,373
17,782
9,129
20,823
24,887
44,245
39,963
23,725
42,509
29,457
119,006
24,737
17,296
37,204
13,536
34,377
24,354
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55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
| 74
75
. 76
77
78
79
80
81
82
83
- 84
85
86
87
''88
' 89
90
91
92
93

Lassen Community College
Long Beach City College

Los Angeles City College
Los Angeles Harbor College
Los Angeles Misslon College
Los Angeles Pierce College

. Los Angeles Southwest College

- Los Angeles Trade Technical College

Los Angeles Valley College

¢ Los Medanos College

Mendoclno College
Merced College
Merritt College
MiraCosta College

. Mission College

Modesto Junior College

i Monterey Peninsuta College

Moorpark College
Moreno Valley College
Mt. San Antonio College
Mt. San Jacinto College
Napa Valley College
Norco College

Ohlone College

¢ Orange Coast College

. Oxnard College

Palo Verde College

| Palomar College

Pasadena Clty College
Porterville College

Reedley College

Rio Hondo College
Riverside City College
Sacramento Clty College
Saddleback College

San Bernardino Valley College
San Dlego City College

San Diego Mesa College
San Diego Miramar College

$7,003

$55,035
$30,169
$17,567
$16,924
$35,911
$13,696
$17,912
$26,537
$10,511
$8,663

$29,406
$15,865
$25,967
$23,425
$20,807
$48,110
$18,014
$13,775
$36,019
$23,772
$10,536
$6,336

$16,662
$32,046
$10,272
$5,920

$42,973
$70,477
$8,735

$15,418
$25,565
$49,826
$44,157
$20,776
$28,308
$28,348
$33,152
$12,699

30

9,104
71,545
39,220
22,837
22,001
46,684
17,804
23,286
34,498
13,664
11,262
38,227
20,624
33,758
30,452
27,049
62,543
23,418
17,907
46,825
30,904
13,697

8,237
21,661
41,659
13,354

7,696
55,865
91,620
11,356
20,044
33,235
64,773
57,404
27,008
36,800
36,853
43,098
16,509
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94

95

96

97

98

99

100
101
102
103
104
105
106
107
108
109
110
111
112
113
114

2.

3.

San Joaquin Delta College 536,666

S 47,665

San Jose City College $14,538 $ 18,900
Santa Ana College $37,224 $ 48,392
Santa Barbara City College $26,222 $ 34,089
Santa Monica College $32,190 $ 41,846
Santa Rosa Junior College $44,715 $ 58,129
Santiago Canyon College $20,453 $ 26,589
Shasta College $16,835 $ 21,885
Sierra College $25,317 $ 32,913
Skyline College $21,573 S 28,045
Solano Community College $25,755 $ 33,482
Southwestern College $37,907 $ 49,279
Taft College $7,439 $ 9,671
Ventura College 521,631 S 28,121
. Victor Valley College $19,244 $ 25,018
West Hlils College - Coalinga $8,473 S 11,015
West Hills College Lemoore $8,471 $ 11,012
West Los Angeles College $26,981 $ 35,076
West Valley College $23,870 $ 31,031
Waodland Community College $5,429 $ 7,058
Yuba College $10,155 $ 13,201

Quotation for Additional Migration Services Fees, at the District’s oplion:
(a)  Print Acquisitions: $2,970 per institution

(b)  Electronic Acquisitions: $1,350 per institution

(c)  Course Reserves: $1,320 per institution

Subscription Fee Increases:

Following the end of the Initial Term of Subscription of Participating Institutions that are not Late Adopters, prices
for the Subscription Fee and other services may be increased by Ex Libris from time to time upon notice to the District,
but not more than 5% per year for the relevant scope/parameters specified in the Fee Schedule. For the sake of clarity,
the Subscription Fees, Implementation Services Fees and other fees set forth in this Fee Schedule shall be subject to
such price increases whether or not the relevant services have been started as of the time of the increase (e.g., with
respect to Late Adopters).

4.

Access and Use Restrictions:
Usage of the Saa$S Service is limited to:

(a) Participating Institutions and is not for the use of any other campus, college, university, library or entity
of any kind. Any use of the SaaS Service by any other entity is strictly prohibited and is considered a
material breach of the Subscription Agreement. For the sake of clarity, Participating Institution’s
authorized users may access the SaaS Services from outside of Customer’s jurisdiction, but Customer
shall ensure that it is entitled to transfer Customer Data and Personal Information from and to any such

31
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Customner user location and shall be responsible for compliance with privacy laws applicable to such
transfers.

(b)  Alma subscription for up to: (i) the number of Named Users for each Participating Institution as outlined
in Table C below for Alma (ii) thirty (30) users for each Alma Sandbox; (iii) the number of Bibliographic
Titles (including e-books and local authority records) for each Participating Institution as outlined in
Table C below; and (iv) the number of Unique e-Journal Titles for each Participating Institution as
outlined Table C below.

(c) A subscription to manage the following resource types in Alma: (i) Print; and (ii) Electronic.
(d)  Primo subscription is for up to (i) the number of Primo Documents of each Participating Institution as
outlined in Table C below; (ii) the number of FTE's of each Participating Institution as outlined in Table

C; and (iii) the number of Participating Institutions.

Table C—California Community College Institution Metrics

College Total FTEs Named Bib Records/ eJournals
Users Primo
Documents

Allan Hancock College 4,616 8 75,719 11,120
American River College 9,145 16 91,200 23,261
Antelope Valley College 4,967 10 65,640 4,430
Bakersfield College 7,038 10 89,116 : 7,200
Barstow College 1,152 3 46,942 3,343
Berkeley Clty College 2,102 5 23,781 167
Butte College 5,074 9 104,931 | 9,578
Cabrillo College 4,489 13 143,980 11,760
Canada College 2,034 6 60,242 : 2,856

. Cerritos College 8,249 17 132,214 | 19,099
Cerro Coso Community College 1,271 5 51,684 464
Chabot College 4,486 13 98,027 ! 13,500
Chaffey College 7,667 14 112,124 21,600
Citrus College 5,108 13 77,789 10,055
City College of San Francisco 6,008 70 150,096 73,452
Clovis Community College 2,219 6 65,716 500 .
Coastline Community College 2,779 2 48,100 536
College of Alameda 1,735 7 37,714 4,274
College of Marin 1,834 9 48,326 5,314
College of San Mateo 3,625 7 88,891 2,443
College of the Canyons 6,762 7 72,355 10,566
College of the Desert 4,329 | 8 88,991 6,912
College of the Redwoods 1,971 6 106,072 665
College of the Sequoias 4,773 15 58,324 4,573 .
College of the Siskiyous 1,231 3 91,536 562

32
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26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

45
46
47
48
- 49
50
S1
52
53
54
55
56
57
58
59
60
61
62
63
64

Columbia College
Compton College

Contra Costa College
Copper Mountain College

! Cosumnes River College

Crafton Hills College

* Cuesta College

Cuyamaca College
Cypress College

De Anza College

Diablo Valley College
East Los Angeles College
El Camino College
Evergreen Valley College
Feather River College
Folsom Lake College
Foothill College

Fresno City College

. Fuilerton College

Gavllan College

Glendale Community College
Golden West College
Grossmont College

Hartnell College

Imperial Valley College

Irvine Valley College

Lake Tahoe Community College
Laney College

Las Positas College

Lassen Community College
Long Beach City College

Los Angeles City College

Los Angeles Harbor College
Los Angeles Mission College

. Los Angeles Pierce College

Los Angeles Southwest College

Los Angeles Trade Technical College

Los Angeles Valley College
Los Medanos College

998
2,308
2,316

745
4,463
2,087
3,658
2,596
6,076
5,857
7,587
9,954
8,655
2,971

644
2,856
4,133
8,158

10,686
2,443
6,472
4,807
5,726
3,555
3,179
4,820

771
3,376
3,143

764
9,227
5,165
2,819
2,732
6,049
2,094
4,988
5,254
3,529
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11
14
11
23
16

10
12
15
23

13

12

11

10

15
13

28

10

15

11

10

54,565 .

40,555
64,789
57,828
79,969
50,680
87,241
110,688
69,310

102,989
132,063
147,886
117,906

46,689

33,041

46,555

97,061 .

133,481
112,690
90,241
174,940
111,496
1,097,851
88,130
80,000
63,034
40,000
86,500
37,589
44,190
258,588
130,129
100,749
72,414
123,390
45,255
90,799
148,636
51,675

6,500
1,673
24,943
4,026

15,905

2,750
8,051
5,918

8,785 |

10,100
6,930
8,221

17,580
3,945

500
5,447
2,635

17,893
7,230
6,043

13,412
9,315

2,175 ;

4,431
2,780
22,452
1,800
11,664
7,467
265
22,648
17,495
6,888
6,998
21,784
1,124

6,480

10,074
1,683
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65
- 66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
20
91
92
93
94
95
96
97
‘98
99
100
101
102
103

Mendoclino College
Merced College
Merritt College

* MiraCosta College

Mission College

Modesto Junior College
Monterey Peninsula College
Moorpark College
Moreno Valley College
Mt. San Antonio College
Mt. San Jacinto College
Napa Valley College
Norco College

Ohlone College

Orange Coast College
Oxnard College

Palo Verde College
Palomar College
Pasadena Clty College
Porterville College
Reedley College

Rio Hondo College
Riverside City College
Sacramento City College
Saddleback College

San Bernardino Valley College
San Diego City College
San Diego Mesa College
San Diego Miramar College
San Joaquin Delta College
San Jose Clty College
Santa Ana College

Santa Barbara City College
Santa Monica College
Santa Rosa Junior College
Santiago Canyon College
Shasta College

Sierra College

Skyline College

1,342
4,626
2,276
5,382
2,682
7,328
2,798

5,503 .

2,837
12,813
5,624
2,617
3,091
3,991
9,336
2,440
815
8,721
11,308
1,448
3,511
5,687
6,972
7,133
7,168
4,319
4,948
7,120
3,824
6,544
2,511
8,569
6,892

11,086 :

8,581
4,206
3,286

6,634 .

3,738

34

13

14
10
10
21

19
12

16

17
17

13
23

16 |

16

13

16

13

14

14
22
15
10
13
14

48,468

90,574

63,750

110,858 .

77,109

52,455 |

75,927

96,657 |

69,211

92,428 .
99,112 |

63,397

26,213 -

92,931

112,276
48,565

19,119
124,930
148,058

57,185 !

96,214
84,833
206,629
99,845
96,834
85,375
97,867
132,881
66,129
131,118
62,881
92,199
152,450
140,260
185,124
56,065

102,831 .

130,806
53,375

1,276
17,640
4,356
9,315
13,182
11,949
39,115
4,996
4,650
21,298
9,315
450
2,218
3,384
16,224
1,664
1,365
30,148
68,656
1,440
3,175
12,535
25,512
35,631
1,001
16,566
20,276
15,642
1,379
24,074
5,474
28,123
11,192
15,408
21,221
6,027
568
7,185
8,990
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104
105
106
107
108
109
110
111
112
113
114

Solano Community College 3,439 8 140,017 11,843

Southwestern College 6,914 12 129,435 27,108
Taft College 1,239 4 27,700 700
Ventura College 4,684 7 129,104 7,876
Victor Valley College 4,197 8 60,069 10,795
West Hills College -- Coallnga 1,085 3 56,242 150
West Hills College Lemoore 1,523 3 50,047 818
West Los Angeles College 3,497 10 80,001 18,172
West Valley College 3,027 9 114,257 10,822
Woodland Community College 1,230 2 23,020 211
Yuba College 2,424 2 60,272 3,222

Payment Schedule:

(2)

Payment of the Implementation Fee and Subscription Fee becomes due upon Ex Libris submitting
invoices to the District in accordance with Section 9, Invoicing, of the Subscription Agreement, and
upon reaching the following payment milestones:

(i) Implementation Fee for Participating Institutions other than Late Adopters

Payment Milestones

25% of Implementation Fee for Participating
Institutions upon issuance of the relevant Notice of
Participation

25% at Full Implementation Phase Kick-Off

25% Full Production System Delivery

25% at Go-Live

(ii) Subscription Fee for Participating Institutions other than Late Adopters

Payment Milestone

50% of the Subscription Fee for the first year of
SaaS Service Subscription for Participating
Institutions upon issuance of the relevant Notice of
Participation

50% for the first year of SaaS Service Subscription
at Go-Live

100% of the Subscription Fee for subsequent years
of Subscription is due in advance on each
anniversary of the Go Live Date

(iii) Implementation Fees for Late Adopters

Payment Milestones

50% of Implementation Fee for Late Adopters upon issuance
of the relevant Notice of Participation

50% at Go-Live
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(b)

©

(d)

(e)

(iv) Subscription Fees for Late Adopters

Payment Milestone

50% of the Subscription Fee for the first year of SaaS Service
Subscription for Late Adopters upon issuance of the relevant
Notice of Participation

50% for the first year of SaaS Service Subscription at Go-Live
100% of the Subscription Fee for subsequent years of
Subscription is due in advance on each anniversary of the Go
Live Date

Annual Subscription Fee: The initial Subscription Fee is for the one-year period commencing on the Go
Live Date (the “Subscription Effective Date”), and each subsequent Subscription Fee is for the one-
year period commencing on each anniversary thereof. The Subscription Fee for the first year of
Subscription is due as set forth above and for each subsequent year of Subscription, is due in advance
on each anniversary of the Subscription Effective Date.

Increase in Scope of Subscription: In the event the scope of the Subscription is extended beyond the
Access and Use Restrictions initially set forth in this Fee Schedule, the annual Subscription Fee shall be
increased proportionally from the time said extension is granted by Ex Libris, without regard to the
annual cap on increases set forth in Section 3 of the Fee Schedule.

All prices and fees stated in this Fee Schedule exclude all applicable sales tax or any other direct or
indirect tax, charge, duty or assessment, all of which shall be added to the fees and paid by District
(except for taxes based upon Ex Libris' net income). Payment of'the fees shall be made without deduction
or withholding of any amount, tax or government charge. 1f the District is a tax-exempt institution, the
District will supply Ex Libris with appropriate certification of its tax-exempt status within ten (10) days
of the Agreement Effective Date and will promptly notify Ex Libris of any change to such status.

Travel_and Expenses: Reasonable travel, lodging and meal expenses incurred by Ex Libris in the
performance of services for the Initial Implementation Wave shall not exceed $30,000 for the following
implementation activities:

Vanguard kickoff — 1 day

Vanguard workshop — 3 days

Full Implementation kickoff — 2 days

First Full Implementation workshop — 4 days
Second Full Implementation workshop — 4 days

o0 o

For the sake of clarity, reasonable travel, lodging and meal expenses incurred by Ex Libris in the
performance of services with respect to the Late Adopters shall be separately charged and are not
included in the foregoing amounts.

36
CCCTC-Ex Libris Exhibits



Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

New Business Agenda Item No. H Sueiintendent/President

College Area

Proposal:
That the Governing Board appoints a member to the Citizens’ Bond Oversight Committee.

Background:

In the November 5, 2002 election, the district conducted a bond election under Proposition 39
regulations and was successful in obtaining voter approval to issue general obligation bonds in the amount of
$145,000,000 for facility projects. Education Code 15278 requires the district to establish a citizens’ oversight
committee to satisfy the accountability requirements of Proposition 39.

The Governing Board established the committee in February 2003, with a minimum of seven members
representing the local business community, senior citizen’s organization, taxpayers organization, students,
college support organization, and the community. Trustees and employees of the district and vendors,
contractors, or consultants serving the district are prohibited by law from being members of the committee.

Ellise Kittrell is being recommended for appointment as the student representative to replace Stephen
Lambert, who resigned from the committee in June. Ms. Kittrell also serves as the student trustee for the
Associated Students of MPC. Per the committee By-laws, the term of this appointment will extend to
November 2020.

Budgetary Implications:
None.

X RESOLUTION: BE IT RESOLVED, that the appointment of Ellise Kittrell, as a member of the
Citizens’ Bond Oversight Committee, effective October 24, 2018, be approved.

Recommended By: Dr. Walter Tribley, Superintendent/President

Prepared By: @{m TY\_.’P&\"CM)\ED\_/

Shawn Anderson, Assistant to the Superintendent/President

Agenda Approval: (/\) O\HC Km

Dr. Walter Tribley, SupermtendcntfPresnde t
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT

APPLICATION
FOR CITIZENS’ BOND OVERSIGHT COMMITTEE

The information below will be used to comply with Proposition 39 and related legislation concerning committee
membership and accountability. Specific duties of the committee are contained in the attached bylaws.

PLEASE NOTE: Elected officials and employees, vendors, contractors and consultants of the Monterey
Peninsula Community College District are prohibited by law from being members of the committee.

Name CAUS QYA TR pue A/QFH/\ S

Membership position that the applicant is qualified to fill — check all that apply:

[] Active in a business organization representing the business community within the MPC district (please
specity)

[] Active member of a senior citizen’s organization (please specify)

[] Active member in a bona-fide taxpayers association (please specify)

)Zl An enrolled student active in a community college group, such as student government (please

specify) DOPC STV A e\t Trusre e ASMPC Cownlil MEMIDEC, BYES dentos
MPC ﬁh’rhm ology

[] Active member of a college support orgamzanon (please specify)

[] Citizen at large

[] Other (please specify)

Circle response

1. Are you an employee of the Monterey Peninsula Community College District? Yes
2. Are you a vendor, contractor or consultant with the Monterey Peninsula Community College District? Yes

3. Are you able to complete at least one two-year term as a member of the committee and refrain from
becoming an employee, vendor, contractor or consultant of the District for an additional two years? No

4. Are you, to the gest of your knowledge, able to maintain your qualification in the membership
position previously checked? Yes No

5. Members of the committee will be required to abide by an ethics policy. Are you willing to adhere
to the provisions of this policy? No

Page 1 of 2
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Application for Citizen’s Bond Oversight Committee

Please describe any additional qualifications, experience, or expertise that qualifies you for membership on
this committee.

\ sexvve tn mulh'ple \eadership roles

as o MPC Student. | oo e Anvent
MPE Student Truktee OUNG Sevye Own —Xne
WPe CDJWY\H\O\ Roord . | oumn cunrevii-uy
SErVING QS oM €xeaichue cCoanadl \IY\-QJ\MO&'
on ASNEC . | amn one President 08 Yine med
AT OPOI oAU Clulo &S Well AS o\&fxmé«/m
menUoer. | SUEF oA the \CC ouncel and
choAr the 1CC Ad-Woe commaice amend«lﬂ%
oy-laws. |\ howt becn & mombser o6 e
mDJ\A'Cr‘EU\PeV\Lh SUO\ cmm«r\m ov Ovex

O_ de0 ot ond yoluwnteec r\vu\ Mo,
reaulor iy @ +ihe Coeupre Evoae elemonttviy
SC‘)\M:O\)W\BQ% | DQ,FT\ C/LDCU\-Q Va) MCU(\/LA
COMOUS evaNIs> AS UA ASMPE Momicer and
con N TOU N W HWN MAUA STUde AT LN
oAHena MNC . \aMQ@eerMmraM\d

O Student Voo .\ houe. aAended and
araduatred the CCLL Srudunt TUstee
wpyv KSheE (201%) Ound coaninul oMo,

\e a,d,Er&\m(p raln Uf%
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Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

New Business Agenda Item No. I Superintendent/President
College Area

Proposal:
That the Governing Board reappoints members to the Citizens’ Bond Oversight Committee.

Background:
In the November 5, 2002 election, the district conducted a bond election under Proposition 39

regulations and was successful in obtaining voter approval to issue general obligation bonds in the amount of
$145,000,000 for facility projects. Education Code 15278 requires the district to establish a citizens’ oversight
committee to satisfy the accountability requirements of Proposition 39.

The Governing Board established the committee in February 2003, with a minimum of seven members
representing the local business community, senior citizen’s organization, taxpayers organization, students,
college support organization, and the community. Trustees and employees of the district and vendors,
contractors, or consultants serving the district are prohibited by law from being members of the committee.

In November 2018, two members will be completing their second two-year terms, and have confirmed
their interest in serving a third term. It is recommended that these members be reappointed to acknowledge
their commitment and excellent work on the committee. The members to be reappointed and the organizations

being represented are:
Business Organizations: Mr. Rob Lee (Monterey Peninsula Chamber of Commerce)
Mr. Hunter Harvath (Monterey County Hospitality Association)

Per (he committee By-laws, the term of these appointments will extend to November, 2020.

Budgetary Implications:
None.

[X] RESOLUTION: BE IT RESOLVED, that the appointment of Rob Lee and Hunter Harvath, to a third
term as members of the Citizens’ Bond Oversight Committee, effective October 24, 2018, be approved.

Recommended By: Dr. Walter Tribley, Superintendent/President

&
Prepared By: s ’M( WDN

Shawn Anderson, Assistant to the Superintendent/President

Agenda Approval: (/Q O\)\k m/&)\/\

Dr. Walter Tribley, SuperintendentfPresi(tént




Monterey Peninsula Community College District

Governing Board Agenda

October 24. 2018

New Business Agenda Item No.J Administrative Services

College Area

Proposal:

That the Governing Board authorize the execution of the agreement with the School Services of
California for the services of Mr. John Grey to provide professional assistance in the collective
bargaining process.

Background:

Monterey Peninsula College (MPC) and the Monterey Peninsula College Teachers
Association (MPCTA) are currently involved in the collective bargaining process. This process
requires certain events to occur during collective bargaining, including but not limited to, table
negotiations, mediation, and fact-finding. Based on the status of the collective bargaining process,
MPC is requesting the services of Mr. John Grey to assist in the preparation and presentation of
materials, on behalf of MPC, as they relate to the collective bargaining process and positions. The
agreement has a drafted end date of June 30, 2019, but will terminate before that then if the
collective bargaining process comes to and end prior to that date.

Budgetary Implications:
Outlined within the agreement are the proposed hourly rates. Budget is available within the
unrestricted general fund to cover any expenses associated with this agreement.

[X] RESOLUTION: BE IT RESOLVED, That the Governing Board authorize the execution

of the agreement with the School Services of California for the services of Mr. John Grey to provide
professional assistance in the collective bargaining process.

Recommended By: (/\) D\HZ Q. m

Dr. Walter Tribley, SuperintendentfPresiddlt

Prepared By: :D// */57/

David Martin, Vice President of Administrative Services

Agenda Approval: (/Q RH:: O\\ i /\AM/]

Dr. Walter Tribley, Superintendem/f’residenl




Client# 15149/ 845 PO#

AGREEMENT FOR SPECIAL SERVICES
Factfinding

This is an Agreement between the MONTEREY PENINSULA COMMUNITY COLLEGE
DISTRICT, hereinafter referred to as “Client,” and SCHOOL SERVICES OF CALIFORNIA,

INC., hereinafter referred to as “Consultant,” entered into as of September 25, 2018.

RECITALS

WHEREAS, the Client needs assistance regarding services relative to factfinding; and

WHEREAS, Consultant is professionally and specially trained and competent to provide
these services; and

WHEREAS, the authority for entering into this Agreement is contained in Section 53060
of the Government Code and such other provisions of California law as may be applicable;

NOW, THEREFORE, the parties to this Agreement do hereby mutually agree as follows:

1.

The Consultant agrees to assist the Client as directed by the Superintendent or
Superintendent’s designees with issues for services relative to district collective
bargaining negotiations as mandated by Section 3540 et seq. of the California
Government Code.

The Client agrees to pay Consultant $310 per hour, plus expenses, to review budget
and negotiation documents, provide preliminary consultation, and perform other
services required prior to or beyond the initial negotiation stage. Time spent by the
School Services of California, Inc., (SSC) Assistant Director will be billed at $225 per
hour. Time spent by the SSC Consulting Coordinator will be billed at $210 per hour.
Time spent by SSC support staff to prepare materials will be billed at $155 per hour.

a. “Hours” are defined as hours of direct service to the Client, as well as
reasonable travel time to and from the Client’s site.

b. “Expenses” are defined as actual, out-of-pocket expenses, such as
transportation, lodging, meals, and duplication of materials.

This Agreement shall be for the period commencing September 25, 2018, and
terminating June 30, 2019. It may be terminated at any time prior to June 30, 2019, by
either party hereto on thirty (30) days’ written notice. In case of cancellation, the Client
shall be liable for any costs accrued as of the cancellation date.



Agreement for Special Services—Factfinding 2

4. Ttis expressly understood and agreed to by both parties that Consultant, while carrying
out and complying with any of the terms and conditions of this Agreement, is an
independent contractor and is not an employee of the District.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as
indicated below:

BY: DATE:
Dr. Walther Tribley
Superintendent/President
Monterey Peninsula College

BY: DATE:
JOHN GRAY
President
School Services of California, Inc.

&5
4 emfgmla_



Monterey Peninsula Community College District

Governing Board Agenda

October 24, 2018

New Business Agenda Item No. K Superintendent/President
College Area

Proposal:

That the Governing Board reviews Administrative Procedures: 3310 — Records Retention and
Destruction; 3530 — Weapons on Campus; 6320 — Investments; 6400 — Financial Audits; 7126 — Applicant
Background Checks; 7212 — Temporary Faculty; 7230 — Classified Employees; 7233 — Claims for Work Out
of Classification; 7360 — Discipline and Dismissal — Academic Employees; 7371 — Personal Use of Public
Resources; and 7700 — Whistleblower Protection.

Background:

An extensive update of board policies to reflect CCLC policy language and numbering structure was
completed in March 2018. Administrative procedures for policy implementation also are being updated and/or
developed. When finalized, the administrative procedures will be forwarded to the Board as an information
item.

Attached are eleven administrative procedures for board policies that were reviewed, revised, and/or
adopted in 2016, 2017, and 2018. The procedures have been endorsed by the appropriate advisory groups,
reviewed by the President’s Advisory Group, and approved by President’s Cabinet.

Administrative Procedure 3310 — Records Retention and Destruction

Administrative Procedure 3530 — Weapons on Campus

Administrative Procedure 6320 — Investments

Administrative Procedure 6400 — Financial Audits

Administrative Procedure 7126 — Applicant Background Checks

Administrative Procedure 7212 — Temporary Faculty

Administrative Procedure 7230 — Classified Employees

Administrative Procedure 7233 — Claims for Work Out of Classification

Administrative Procedure 7360 — Discipline and Dismissal — Academic Employees

Administrative Procedure 7371 — Personal Use of Public Resources

Administrative Procedure 7700 — Whistleblower Protection

Budgetary Implications:
None.



[X]| INFORMATION: Administrative Procedures: 3310 — Records Retention and Destruction; 3530 —
Weapons on Campus; 6320 — Investments; 6400 — Financial Audits; 7126 — Applicant Background Checks;
7212 — Temporary Faculty; 7230 — Classified Employees; 7233 — Claims for Work Out of Classification; 7360
— Discipline and Dismissal — Academic Employees; 7371 — Personal Use of Public Resources; and 7700 —

Whistleblower Protection.

Recommended By: Dr. Walter Tribley. Superintendent/President

Prepared By: ' N
Shawn Anderson, Assistant to the Superintendent/President

Agenda Approval: (/\) D\X&: (XA i wﬁ

Dr. Walter Tnbley, Super 111tendcntfPre31 ent
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MONTEREY PENINSULA

COLLEGE

ADMINISTRATIVE PROCEDURES

General Institution 3310

AP 3310

Records Retention and Destruction

“Records” means all records, maps, books, papers, data processing output, and documents of
the District required by Title 5 to be retained, including but not limited to records created
originally by computer and “electronically stored information” (“ESI”), as that term is defined by
the Federal Rules of Civil Procedure.

What a record is not: Additional copies of documents beyond the original or one copy;
correspondence between district employees that does not pertain to personnel matters or
constitutes a student record; advertisements and other sales materials received; or textbooks
used for instruction, and other instructional materials, including library books, pamphlets and

magazines.

Class 1 Permanent Records (not to be destroyed)

1.

®NDW S WN

Official budget
Financial report of all funds including cafeteria and student body funds
Audits of all funds
Any record/report/audit declared by the Board of Trustees to be permanent
Full time student reports to include Period 1 and Period 2 reports
Records that contain property transactions or financial transactions
Minutes of the board Meetings
Personnel records
a. All records of employment, assignments & evaluations
b. As well as termination or dismissal and sick leave records
c. All payroll records to include wages paid, deductions or withholdings made
(Note a summary can be made for each employee and the remaining records
can be classed as disposable)
Student Records
a. Records of enrollment and achievement to include:
i. Name of student
ii. Date of birth
iii. Place of birth
iv. Parent/guardian name and address
v. Enrollment and leaving date of each academic year and summer
session
vi. Subjects taken
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vii. All records pertaining to any accident or injury involving a student for
which a damage claim has been filed. (These records cease to be
class one permanent one year after the claim has been settled on
after the applicable statute of limitation has expired.)

10. Property Records
a. All detail records relating to land, buildings and equipment must be
maintained. A complete property ledger may be classified as Permanent and
the detail records may then be disposed as class Ill disposable. The following
records must be maintained.
i. All fixed assets
ii. An equipment inventory
For each unit of property the date of acquisition, the person from whom acquired, an adequate
description or identification, the amount paid and comparable data. If the unit is disposed of
sale, loss or disposable must be recorded.

Class Il Optional Records

1. This class includes any record worthy of preservation but not classified as Class I.
These records shall be maintained until reclassified to Class Il by the Chief Executive
Officer/President or other designee.

Class lll — Disposable Records

1. This includes records basic to audit, including attendance records as well as business
transactions such as purchase orders, invoices, warrants ledger sheets, canceled
checks, student body and cafeteria fund receipts.

2. Also included in class Ill are periodic reports and monthly reports, bulletins and
instructions.

Retention Period

1. Class Il Disposable Records, unless otherwise directed by the Board of Trustees,
should be destroyed during the third college year after the college year in which the
records were produced. (That constitutes three years of retention) Federal
supported programs may require longer periods of retention.

2. With respect to records basic to an audit; they shall not be destroyed until the third
July 1 succeeding the audit.

3. Any record reclassified as Class Il should be destroyed three years after the date of
the reclassification.
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See Board Policy 3310 — Records Retention and Destruction.

References: Title 5 Sections 59020, et seq.;
Federal Rules of Civil Procedure, Rules 16, 26, 33, 34, 37,45

President’s Cabinet Approved: October 10, 2018
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Chapter 3 General Institution 3530

AP 3530 Weapons on Campus

Firearms, knives, explosives or other dangerous objects, including but not limited to any facsimile
firearm, knife or explosive are prohibited on any District campus or at any District center, or in
any facility of the District.

Activities involving firearms or other weapons conducted under the direction of District officials
or as authorized by an official law enforcement agency shall be reported to the Vice President of
Administrative Services or designee before taking place.

Any person who believes that they may properly possess a firearm or other weapon on campus
or in a District center or other facility of the District must promptly notify the Vice President for
Administrative Services or designee.

Bringing or possessing any dirk, dagger, ice pick, or knife having a fixed blade longer than 2 1/2
inches upon the grounds is prohibited, unless the person is authorized to possess such a weapon
in the course of the person’s employment, has been authorized by the Vice President for
Administrative Services or designee to have the knife, or is a duly appointed peace officer, who

is engaged in the performance of their duties, is prohibited on any District campus or at any
District Center, or in any facility of the District.

See Board Policy 3530 — Weapons on Campus.

References: Penal Code Sections 626.9 and 626.10

President’s Cabinet Approved: October 10, 2018
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Chapter 6 Business and Fiscal Affairs 6320

AP 6320 Investments

The Vice President of Administrative Services is responsible for investing the funds of the District
that are not required for the immediate needs of the District. Funds so invested shall follow the
investment policy approved by the Governing Board in accordance with the Government Code
Sections cited below and the following:

Funds that are not required for the immediate needs of the District shall be prudently
invested in order to earn a return on such investment.

The preservation of principal is of primary importance. Each transaction shall seek to
ensure that capital losses are avoided, whether from securities or erosion of market
value.

The investment program should remain sufficiently flexible to enable the District to
meet all operating requirements that may be reasonably anticipated in any fund. After
preservation of principal, liquidity is the objective.

In managing District investments, District officials should avoid any transactions that
might impair public confidence.

Investments should be made with precision and care, considering the probable safety of
the capital as well as the probable income to be derived. (See Government Code Section
53600.6 regarding solvency and creditworthiness.)

District funds maintained by the County Treasurer that are not required for the immediate
needs of the District may be invested as follows:

County Treasurer's Investment Pool — Investment of District funds may be delegated to
the County Treasurer. In accordance with county procedures, District funds may be
pooled with other local agencies and invested by the County Treasurer in accordance
with the investment guidelines specified by Government Code Section 53635 and
investment policies adopted by the County Board of Supervisors.

State's Local Agency Investment Fund (Government Code Sections 16429.1-16429.3) -
District funds not required for immediate needs of the District may be remitted to the
State Local Agency Investment Fund (LAIF) for the purpose of investment (Government
Code Section 16429.1). District funds deposited with the LAIF shall be invested by the
State Treasurer in securities prescribed by Government Code Section 16430, or the
Surplus Money Investment Fund and as determined by the Local Investment Advisory
Board (Government Code Section 16429.2).

Other Investments - Other investments as permitted by Government Code Sections
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53600 et seq., and in particular Government Code Sections 53601, 53601.8, 53635, and
53635.8 may be made by the Vice President of Administrative Services subject to prior
approval of the Governing Board. (NOTE: Government Code Sections 53601, 53601.8,
53605, and 53635.8 permit many very specific investments. Questions should be
referred to financial advisors or legal counsel.)

See Board Policy 6320 — Investments.

References: Government Code Sections 53600 et seq.

President’s Cabinet Approved: October 10, 2018
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Chapter 6 Business and Fiscal Affairs 6400

AP 6400 Financial Audits

On or before April 1 of the fiscal year, the Board shall approve the selection of an auditor who
shall be a certified public accountant licensed by the California State Board of Accountancy.

An auditing firm’s contract shall be for 5 years. The audit shall include all funds under the
control or jurisdiction of the District. The audit shall identify all expenditures by source of funds
and shall contain:

e A statement that the audit was conducted pursuant to standards and procedures

developed in accordance with Education Code Section 84040.5, and
¢ A summary of audit exceptions and management recommendations.

Audit reports for the preceding fiscal year must be presented to the Board and submitted to the
State Chancellor's Office by December 31.

See Board Policy 6400 — Financial Audits.

References: Education Code Section 84040(b) and 81644;
ACCIC Accreditation Standard 111.D.7

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7126

AP 7126 Applicant Background Checks
Applicants for positions may be subject to background or reference checks.

Where a background investigation is performed by a third party, the Chief Human Resources
Officer shall make a clear and conspicuous disclosure to the applicant on a separate form before
the report is procured. The applicant shall be provided an option to receive or not to receive the
report. If the applicant is not hired, or the District takes other action that adversely effects any
applicant based in whole or in part upon the third-party report, the Chief Human Resources
Officer shall provide oral, written, or electronic notice of:

e the adverse action to the applicant;

e the name, address, and telephone number of the third party agency that furnished the
report;

e the applicant’s right to obtain a free copy of the report; and

e the applicant’s right to dispute the accuracy or completeness of any of the information in
the report.

See Board Policy 7120 — Recruitment and Hiring.

References: Civil Code Sections 47, 1785.16, 1785.20, and 1786.16 et seq.;
Federal Fair Credit Reporting Act

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7212

AP 7212 Temporary Faculty

The District may employ any qualified individual as a temporary faculty member for a complete
school year, but not less than one semester or quarter during a school year unless the date of
rendering first paid service begins during the second semester or third quarter and prior to
March 15th. The employment of these persons shall be based upon the need for additional
faculty during a particular semester, quarter, or year because a faculty member has been
granted leave for a semester, quarter, or year, or is experiencing long-term illness, and shall be
limited, in number of persons so employed, to that need.

The District may employ any qualified individual as a temporary faculty member for a complete
school year but not less than a complete semester or quarter during a school year. The
employment of those persons shall be based upon the need for additional faculty during a
particular semester or quarter because of the higher enrollment of students during that
semester or quarter as compared to the other semester or quarter in the academic year, or
because a faculty member has been granted leave for a semester, quarter, or year, or is
experiencing long-term iliness, and shall be limited, in number of persons so employed, to that
need. Such employment may be pursuant to contract fixing a salary for the entire semester or
quarter. No person shall be so employed for more than two semesters or three quarters within
any period of three consecutive years.

Any person who is employed to teach classes for not more than 67 percent of the hours per
week that are considered a full-time assignment for regular employees having comparable
duties shall be classified as a temporary employee, and shall not become a contract employee.
However, any agreement prior to January 1, 2009, to limit temporary faculty members to 60
percent of the hours per week that are considered a full-time assignment will govern until the
expiration of the agreement. Service as a substitute on a day-to-day basis shall not be used for
purposes of calculating eligibility for contract or regular status.

Screening for temporary faculty shall, insofar as possible, be conducted in accordance with
District practices and procedures for employment of regular faculty. In particular, there shall be
consideration given to principles of selection that assure the greatest opportunity for
participation by underrepresented groups as required by District policies and procedures.

See also Board Policy 7120 — Recruitment and Hiring, Administrative Procedure 7120 -
Recruitment and Hiring.
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References: Education Code Sections 87481, 87482, 87482.5, and 87482.8

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7230

AP 7230 Classified Employees

Probationary Status
The initial six months of service in the position shall be in probationary status.

Duties and Responsibilities

The District shall maintain a current position description for each classified service position. The
position description shall be reviewed and approved by the Governing Board upon
recommendation of the Superintendent/President.

Assignment of duties and responsibilities in the classified service shall be the direct responsibility
of the immediate Supervisor of each employee. Duties and responsibilities are included in the
current job description.

Posting of Vacancies

Personnel Services shall notify employees of any vacant classified positions. Employees shall
normally be notified one week in advance of outside recruitment and shall be for the purpose of
allowing employees additional time for position inquiry and for application material preparation.

Posting of vacancies may also be prescribed in the collective bargaining agreement, in which case
the posting shall comply with the agreement's terms.

Abandonment of Position

An employee who fails to report for duty for three consecutive days without permission from the
employee's supervisor or the Superintendent/President shall be deemed to be absent without
leave from the first such day. An employee who fails to return from a leave of absence within
three working days after the expiration of an authorized leave shall be deemed to be absent
without leave. Unless the non-reporting of the absence is attributable to a critical emergency, or
other sufficient cause, such absence without leave shall be deemed sufficient reason for
automatic termination of employment.

Abolition of Position
The Governing Board reserves the right to abolish a position. The status of a person who held an
abolished position shall be determined in accordance with Education Code and the contract with

the bargaining unit.
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See also Board Policy 7120 — Recruitment and Hiring, Administrative Procedure 7120 —
Recruitment and Hiring, the Classified Staff Selection Procedures, as well as the applicable
collective bargaining agreement.

Formerly Board Policies 5400 — Definition, 5405 — Duties and Responsibilities, 5410 — Posting

of Vacancies, 5415 — Separation, 5425 — Abandonment of Position, and 5435 - Abolition of
Position.

References: Education Code Sections 88003, 88004, 88009, and 88013

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7233

AP 7233 Claims for Work Out of Classification

Classified employees shall not be required to perform duties that are not fixed and prescribed
for the position by the Board of Trustees unless the duties reasonably relate to those fixed for
the position, for any period of time that exceeds five working days within a 15-calendar-day
period except as authorized in these procedures.

An employee may be required to perform duties inconsistent with those assigned to the
position for a period of more than five working days if the employee’s salary is adjusted upward
for the entire period the employee is required to work out of classification and in amounts that
will reasonably reflect the duties required to be performed outside the employee’s normal
assigned duties.

See also the applicable collective bargaining agreement.

References: Education Code Section 88010

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7360

AP 7360 Discipline and Dismissal — Academic Employees

Causes for Discipline
A regular employee or academic employee may be dismissed or penalized for one or more of

the following causes:

Immoral or unprofessional conduct.

Dishonesty.

Unsatisfactory performance.

Evident unfitness for service.

Physical or mental condition that makes the employee unfit to instruct or associate with
students.

Persistent violation of, or refusal to obey, the school laws of the state or reasonable
regulations prescribed for the government of the community colleges by the Board of
Governors or by the Board of Trustees of the District.

Conviction of a felony or of any crime involving moral turpitude.

Conduct specified in Government Code Section 1028 (i.e. knowing membership in the
Communist Party or of any organization which advocates the overthrow of the
government of the United States by force or violence.)

See also the collective bargaining agreement(s) for the applicable employee group(s).

References: Education Code Sections 87669 and 87732

Formerly Board Policy 5325 — Personal Conduct/Suspension and Dismissal

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7371

AP 7371 Personal Use of Public Resources
No employee or consultant shall use or permit others to use public resources, except that which

is incidental and minimal, for personal purposes or any other purpose not authorized by law.

See Board Policy 2717 — Personal Use of Public Resources and Board Policy/Administrative
Procedure 7370 — Political Activity.

References: Government Code Section 8314;
Penal Code Section 424

President’s Cabinet Approved: October 10, 2018
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Chapter 7 Human Resources 7700

AP 7700 Whistleblower Protection

Individuals are encouraged to report suspected incidents of unlawful activities by District
employees in the performance of their duties. Reports will be investigated promptly and
appropriate remedies applied. Employees who, in good faith, reported such activities and/or
assist the district in the investigation will be protected from retaliation.

This procedure sets out the processes for responding to and investigating reports of unlawful
activities, as defined in Board Policy 7700 titled Whistleblower Protection, and addressing
complaints of retaliation for making such reports.

Filing a Report of Suspected Unlawful Activities

Any person may report allegations of suspected unlawful activities. Knowledge or suspicion of
such unlawful activities may originate from academic personnel, staff, or administrators
carrying out their assigned duties, internal or external auditors, law enforcement, regulatory
agencies, customers, vendors, students, or other third parties.

Anonymous reports will be investigated to the extent possible. However, employees are
strongly encouraged not to report anonymously because doing so impedes the District’s ability
to thoroughly investigate the claim and take appropriate remedial measures. As set forth fully
below, retaliation against individuals who report suspected unlawful activities will not be
tolerated.

Normally, a report by a District employee of allegations of a suspected unlawful activity should
be made to the reporting employee’s immediate supervisor or other appropriate administrator
or supervisor within the operating unit. However, if the report involves or implicates the direct
supervisor or others in the operating unit, the report may be made to any another District
official whom the reporting employee believes to have either responsibility over the affected
area or the authority to review the alleged unlawful activity on behalf of the District. When the
alleged unlawful activity involves the Superintendent/President, the report should be made to
the Chair of the Board of Trustees. When the alleged unlawful activity involves the board of
trustees or one of its members, the report should be made to the Superintendent/President
who will confer with the Chair of the Board of Trustees and/or legal counsel on how to proceed.

Allegations of suspected unlawful activities should be made in writing so as to assure a clear
understanding of the issues raised, but may be made orally. Such reports should be factual and
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contain as much specific information as possible. The receiving supervisor or administrator
should elicit as much information as possible. If the report is made orally, the receiving
supervisor or administrator shall reduce it to writing and make every attempt to get the reporter
to confirm by the reporter’s signature that it is accurate and complete.

Once the receiving supervisor or administrator has received and/or prepared a written report
of the alleged unlawful activity, the receiving supervisor or administrator must immediately
forward it to the Superintendent/President. However, if this process would require submitting
the report to an employee implicated in the report, the receiving supervisor or administrator
should follow the reporting options outline, above. The high-level administrator or trustee who
receives the written report pursuant to this paragraph is responsible for ensuring that a prompt
and complete investigation is made by an individual with the competence and objectivity to
conduct the investigation, and that the assistance of counsel and/or an outside investigator is
secured if deemed necessary.

In the course of investigating allegations of unlawful conduct, all individuals who are contacted
and/or interviewed shall be advised of the District’s no-retaliation policy. Each individual shall
be: a) warned that retaliation against the reporter(s) and/or others participating in the
investigation will subject the employee to discipline up to and including termination; and b)
advised that if the individual experiences retaliation for cooperating in the investigation, then it
must be reported immediately.

In the event that an investigation into alleged unlawful activity determines that the allegations
are accurate, prompt and appropriate corrective action shall be taken.

Protection from Retaliation

When a person makes a good-faith report of suspected unlawful activities to an appropriate
authority, the report is known as a protected disclosure. District employees and applicants for
employment who make a protected disclosure are protected from retaliation. A District
employee or applicant whose family member makes a protected disclosure is also protected
from retaliation.

Any employee who believes he/she has been (1) subjected to or affected by retaliatory conduct
for reporting suspected unlawful activity, or (2) for refusing to engage in activity that would
result in a violation of law, should report such conduct to the appropriate supervisory personnel
(if such supervisory personnel is not the source of or otherwise involved in the retaliatory
conduct). Any supervisory employee who receives such a report, or who otherwise is aware of
retaliatory conduct, is required to advise their Superintendent/President. If the allegations of
retaliation, or the underlying allegations of unlawful conduct involve the
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Superintendent/President, the supervisor shall report to the highest-level administrator and/or
trustee who is not implicated in the reports of unlawful activity and retaliation.

All allegations of retaliation shall be investigated promptly and with discretion, and all
information obtained will be handled on a "need to know" basis. At the conclusion of an
investigation, as appropriate, remedial and/or disciplinary action will be taken where the
allegations are verified and/or otherwise substantiated.

Whistleblower Contact Information

Employees who have information regarding possible violations of state or federal statutes, rules,
or regulations, or violations of fiduciary responsibility by a corporation or limited liability
company to its shareholders, investors, or employees should contact the California Community
Colleges Chancellor’s Office or the District’s Board of Trustees. Employees can contact the State
Personnel Board with complaints of retaliation resulting from whistleblower activities. The State
Personnel Board hotline is (916) 653-1403.

Other Remedies and Appropriate Agencies
In addition to the internal complaint process set forth above, any employee who has information
concerning allegedly unlawful conduct may contact the appropriate government agency.

See Board Policy 7700 — Whistleblower Protection.

References: Education Code Sections 87160-87164;
Government Code Section 53296;
Labor Code Section 1102.5;

Private Attorney General Act of 2004 (Labor Code Section 2698);
29 U.S. Code Section 218C (Affordable Care Act)

President’s Cabinet Approved: October 10, 2018
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Monterey Peninsula Community College District

Governing Board Agenda

QOctober 24,2018

New Business Agenda Item No. L Human Resources
College Area

Proposal:
Discuss the Superintendent/President search process and provide direction to staff.

Background:

Per Governing Board Policy 2431, the Board of Trustees shall establish a search process
to fill the vacancy of the Superintendent/President. With the announcement of Dr. Walter
Tribley’s intention to retire in September 2019, it is necessary to determine the process to hire his
SUCCessor.

An update on progress made will be presented and discussion regarding the formulation of
the search process will continue as needed.

Budgetary Implications:
None identified at this time.

X] INFORMATION: Superintendent/President search process.

Recommended By: Dr. Walt Tribley, Superintendent/President
Dr. Walter Tribley, Superintendent/President

Prepared By: W L:Emu J/{

1QRexe Fizrﬁell, Executivel Assistant to Superintendent/President and Governing Board

Agenda Approval: [/\) O\j\k 5 /\Avgu‘ iy

Dr. Walter Tribley, Superintendejit/President




Monterey Peninsula Community College District

Governing Board Agenda

October 24. 2018

New Business Agenda Item No. M Superintendent/President
Office

Proposal:
That the Governing Board reviews the results of the 2018 Board self-evaluation.

Background:

As a part of Monterey Peninsula College’s ongoing commitment to continuous improvement, the
MPCCD Governing Board adopted Board Policy and Administrative Procedure 2745 — Board Self-Evaluation
(Attachment A, B), which calls for an annual self-evaluation and development of Board goals. Per Board
Policy and Administrative Procedure 2745, the Board self-evaluation is to be conducted from August —
October, with the Board goals to be approved at the end of the evaluation process.

In June 2018, Vice-Chair Brown and Trustee Johnson were identified to serve as an ad hoc
subcommittee of the Board to develop the evaluation process, timeline and instruments, which were approved
at the August 2018 Board meeting. The subcommittee approved two surveys — the “Governing Board Self-
Evaluation,” which was provided only to the Governing Board, and the “Governing Board Evaluation,” which
was provided to the Governing Board, staff members who interact with the Board, and members of the
communities served by Monterey Peninsula College. The Board goals for 2018 (Attachment C) were used as
the basis for the Board’s self-evaluation. Both surveys were distributed with the assistance of Dr. Rosaleen
Ryan, Director of Institutional Research.

The subcommittee met on September 28, 2018 to review the results of the survey. They will provide a
report at the October 24, 2018 Board meeting and include an assessment of the survey results.

Budgetary Implications: None.

[X] INFORMATION: 2018 Governing Board Self-Evaluation.

Recommended By: Dr. Walter Tribley. Superintendent/President

Prepared By: XQ.W.& %MVMU

ene ‘innell, ?’xecutwe Assistant to Superintendent/President and the Governing Board

Agenda Approval: (/QO\HK Q*VM’)

Dr. Walter Tribley, Supermtendenl/l’rem ent




@MPC Attachment A

MONTEREY PENINSULA

Cal L EGT

GOVERNING BOARD POLICIES

Chapter 2 Board of Trustees 2745

BP 2745 Board Self-Evaluation

The Board of Trustees is committed to assessing its own performance as a Board in order to
identify its strengths and areas in which it may improve its functioning. In order to evaluate
progress towards achieving the District’s goals, the Board will annually schedule a time and
place at which all members will participate in a formal self-evaluation.

The Board shall be evaluated as a whole and not as individuals. The evaluation will focus on the
internal Board operations and performance and will evaluate success in achieving last year’s
goals. Working with the Superintendent/President, the Board members shall develop goals for
the upcoming year against which the Board shall be evaluated. A self-evaluation instrument
will be based on these goals. Each Board member will complete a self-evaluation instrument
independently.

In addition, the Board will seek anonymous staff, faculty, student and community input through
a representative sampling of each group. The sampling will be by position (example, President
of the Academic Senate). The ensuing evaluation will be based on the resulting composite
picture of the Board’s strengths and weaknesses. The Board will discuss the tabulated results
as a group and report its outcome at a public meeting.

The evaluation process shall include the establishment of strategies for improving Board
performance. A summary of the evaluation will be presented and discussed at a Board session
scheduled for that purpose. The results will be used to improve board performance, academic
quality, and institutional ettectiveness. Goals will be set for the following year’s performance
and evaluation.

See Administrative Procedure 2745 — Board Self-Evaluation

See also Board Policy 2200 — Board Duties and Responsibilities

References: ACCJC Accreditation Standard IV.C.10
Formerly Governing Board Policy 1009 - Board Self Evaluation
Adopted: August 15, 2000

Revised and Adopted: May 25, 2010; November 23, 2010
Revised, Renumbered, and Adopted: September 28, 2016



: @ MP C Attachment B

MONTEREY PENINSULA

COollEGEF

ADMINISTRATIVE PROCEDURES

Chapter 2 Board of Trustees 2745

AP 2745 Board Self Evaluation

The purpose of the Board self-evaluation is to identify areas of Board functioning that are
working well and those that may need improvement. Following the evaluation, the resulting
discussion of Board roles and responsibilities should enhance communication and understanding
among members and lead to a stronger, more cohesive and effective Board. At the end of the
evaluation discussion, Board members should have:

1) identified areas for improvement, perhaps stated as goals and criteria for future

evaluations;

2) an understanding of what they expect from themselves and each other to be an effective

Board; and

3) asummary of accomplishments and characteristics of which they can be proud.

June of each year

Before August Board
meeting:

August of each year

Before September Board
meeting

September of each year

Before October Board
meeting

October of each year

November of each year

The Board has established the following timeline and process for the self-evaluation:

Board appoints Board self-evaluation subcommittee of two
trustees.

Subcommittee works with the Superintendent/President to
revise evaluation survey instrument and process as
necessary.

Board approves evaluation instrument, process, and
calendar.

Collect data from all surveyed constituencies. The
Superintendent/President and the Board shall select an
independent member of the administrative staff to review
and tabulate the results. Each Board member will receive a
complete copy of the survey data.

Subcommittee reviews and discusses evaluation results.

Subcommittee works with the Superintendent/President to
develop goals for the upcoming year.

Board reviews and discusses evaluation data and results,
completes self-evaluation, reports on evaluation at a public
meeting, and holds first reading on Board goals for the
upcoming year.

Board adopts Board goals for the upcoming year

See Board Policy 2745 — Board Self-Evaluation

Page 1 of 2



@MPC

MONTEREY PENINSULA

COlLLEGEF

ADMINISTRATIVE PROCEDURES

References: ACCIC Accreditation Standard IV.C.10
Board Reviewed: September 28, 2016

Page 2 of 2



Attachment C

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD GOALS FOR 2018
Adopted December 20, 2017

. Encourage an open and respectful culture at MPC in partnership with the
Superintendent/President.

. Actively participate in and support actions taken by the college to maintain fiscal stability
and increase efficiency.

. Ensure the college policies are updated, comprehensive and implemented.

. Respond to ACCJC Accreditation recommendations and support the completion of
MPC’s Actionable Improvement Plans and Quality Focus Action Projects.

. Regularly schedule presentations with follow-up discussion opportunities on College
programs and issues at Trustee meetings or study sessions.

. Engage in legislative advocacy activities to support the college and community college
systems.

. Be open and accessible to community and campus constituents.



Monterey Peninsula Community College District

Governing Board Agenda

October 24. 2018

New Business Agenda Item No. N Superintendent/President
Office

Proposal:
That the Governing Board discusses the proposed Board goals for 2019.

Background:

As a part of Monterey Peninsula College’s ongoing commitment to continuous improvement, the
MPCCD Governing Board adopted Board Policy and Administrative Procedure 2745 — Board Self-Evaluation
(Attachment A, B), which calls for an annual self-evaluation and development of Board goals. Per Board
Policy and Administrative Procedure 2745, the Board self-evaluation is to be conducted from August —
October, with the Board goals to be adopted at the end of the evaluation process in November of each year.

An ad hoc subcommittee comprised of Vice-Chair Brown and Trustee Johnson met with Dr. Walt
Tribley, MPC Superintendent/President, on September 28, 2018 to develop draft Board goals for 2019
(Attachment A).

The proposed goals are being presented at the October meeting for a first reading and to receive the

Board’s input. The goals will then be updated with any changes and present for adoption at the November 28,
2018 Board meeting.

Budgetary Implications: None.

X] INFORMATION: Proposed Governing Board Goals for 2019.

Recommended By: Dr. Walter Tribley. Superintendent/President

Prepared By: \%Mf jjmmlxé//

ne F?‘mcll Exegutive Assistant to Superintendent/President and the Governing Board

Agenda Approval: (/\)O\.Xk &; ;:; D/!' )

Dr. Walter Tribley, Superintendentfpl'cz)!idellt




Attachment

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
PROPOSED GOVERNING BOARD GOALS FOR 2019

. Encourage an open and respectful culture at MPC in partnership with the
Superintendent/President, Students, Faculty and Classified Staft.

. Hire an effective and visionary Superintendent/President who will meet the challenges
and opportunities of successfully leading MPC.

. Actively participate in and support actions taken by the college to maintain fiscal stability
and increase efficiency.

. Ensure the college policies are updated, comprehensive and implemented on an ongoing
basis.

. Regularly schedule presentations with follow-up discussion opportunities on College
programs and issues at Trustee meetings or study sessions.

. Engage in legislative advocacy activities to support the college and community college
systems.

. Be open and accessible to community and campus constituents, in an appropriate manner
consistent with professional standards of trustee behavior.

. Welcome new Trustee(s) and work together to create and maintain a cohesive and
effective governing board, in partnership with the Superintendent President.

Proposed: Board Meeting on Oct. 24, 2018



Monterey Peninsula Community College District

Governing Board Agenda

October 24,2018

New Business Agenda Item No. O Superintendent/President
College Area

Proposal:
To review the attached Calendar of Events.

Background:
The Trustees request that the Calendar of Events be placed on each regular Governing Board meeting
agenda for review and that volunteer assignments be made so that the Trustees become more visible on campus.
Trustees will attend meetings as observers and will not represent the Board’s view on issues/topics.

Budgetary Implications:
None.

[X] INFORMATION: Calendar of Events.

Recommended By: Dr. Walter Tribley. Superintendent/President

Prepared By: \mlf& \Q )\M/Y\AD Q

ne F,hnell Exe jTIVC Assistant to Superintendent/President and Governing Board

Agenda Approval: (-’\)Od&: O\* i r%

Dr. Walter Tribley, SupermlendenU’Pl ldcnt




MPC Governing Board 2017-2018 Calendar of Events

OCTOBER 2018
Friday, Oct. 12
Wednesday, Oct 17
Wednesday, Oct 24

NOVEMBER 2018
Saturday, Nov 3

Tuesday, Nov 6

Saturday, Nov 10

Monday, Nov 12
Thurs.-Saturday, Nov 15-17
Thurs.-Saturday, Nov 22-24
Wednesday, Nov 28

DECEMBER 2018
Tuesday, Dec 4
TBD

Wednesday, Dec 12

Monday, Dec 17
Sat, Dec 22 —Tues, Jan 1

College Forum (TBD), 12:30pm, Lecture Forum 103

BoardDocs Training, 6:00pm, LTC 203/204

Regular Board Meeting, Public Safety Training Center in Seaside

Closed Session: 11:00am, Public Safety Training Center in Seaside, Room 109
Regular Meeting: 1:30pm, Public Safety Training Center in Seaside, Room 109

MPCF Evening of Opportunity Gala, 4:00pm, Folktale Winery
Election Day

Rubber Chicken Drop Raffle, 6:00pm, MPC Stadium

Holiday — Veterans’ Day

CCLC Annual Convention, Westin Mission Hills, Rancho Mirage
Holiday - Thanksgiving

Regular Board Meeting, MPC Library & Technology Center
Closed Session: 11:00am, Stutzman Room

Regular Meeting: 1:30pm, Sam Karas Room

Admin Holiday Reception (time and location TBD)

Foundation New Board Member Orientation (time and location TBD)
Regular Board Meeting, MPC Library & Technology Center

Closed Session: 11:00am, Stutzman Room

Regular Meeting: 1:30pm, Sam Karas Room

Fall Semester Ends

December Holiday Break

Events/details added from previous Calendar are highlighted in bold; updated October 16, 2018.
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