Governing Board Report for Student Services

Presented by:
Laurence E. Walker Interim Vice President for Student Services
January 24, 2018

Dual Enrollment

Marina High Workshops

Registration - January 4, 8, 9, 10, 11, 12

College Knowledge Hour Student Success - January 8, 9, 10, 11, 12, 16, 17, 18, 19
Canvas - January 22, 23
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Monterey High Workshops
o Application and Dual Enrollment Form - January 5
o Registration - January 3, 4

e Seaside High Workshops
o Application and Dual Enrollment Form - January 26
o Registration - January 8, 10, 11, 16

« Pacific Grove High Workshops
o Registration - January 9, 16

e Flex Day Presentation - January 18

e As part of MPC’s goal to improve student success for our dual enrollment
students, Student Services launched a series of workshops aimed at better
preparing our AB 288 students this semester. This five workshop series provided
much-needed course context, emphasized available resources, and empowered
students to make more informed decisions about their education -- both in their
MPC classroom, and beyond. Every CCAP student at Marina High school, a total
of 120 students, completed these workshops. The students were well-behaved,
engaged, and appreciative of the workshops and the materials shared and are able
to start their MPC courses more confidently and better equipped. Topics in this
first series included: Mattering vs. Marginalizing, College 101, Expectations in
College vs. High School, Student Rights and Responsibilities, and Self-Advocacy
and Communication. It is our goal to expand workshop offerings and to roll out
these tailored workshops at each school site over the course of the semester.

The enrollment process for our AB 288 students also moved more smoothly this
semester. We were able to start the process much earlier, courses were not
restricted, and the high school communities -- including students -- are more
readily grasping the three-step process required for participation in AB

288. Currently, 265 out of a projected 307 students are enrolled in AB 288



courses for spring, which is a significant improvement in comparison to our first
semester.

In addition, we launched our MPC dual enrollment webpage, are rolling out a
Dual Enrollment Ambassador program at Marina High, and are planning
workshops and info nights at the middle schools in order to more effectively share
MPC’s AB 288 program with incoming high schoolers and their families.

Education Center at Marina

e The Education Center at Marina held one Early Start course in the evening, and we’re
ready for a robust Spring enrollment!

e Conducted an Outreach Session with the Veterans Transition Center (our neighbor).

e Our Bilingual Categorical Services Coordinator is in the process of being trained as a
certifying official for Veterans Certification to serve students in Marina.

e Updated photos were taken of staff and facilities for the website.

Student Activities

The ASMPC Food Pantry received one-time funds from the State of California's Hunger Free
Campus initiative in the amount of $13,550.

The office of Student Activities has busy semester planned,;
* The first big event is Lobo Day on Wed. Feb. 14th
* ASMPC Elections for 2018-2019 will be held in April

* April 18 is the 10th Annual Earth Day event.
* May 9 is the Stress Buster Event

Student Success and Support Program &

Go2Knowledge and Innovative Educators online professional development workshop series
StudentLingo online student success workshop series

TutorLingo online tutor training workshops

English and Math assessments (Eight English, nine Math, four English as a Second
Language, this includes one of each test offered at the Marina Education Center)
Presentation, Genesis House - January 30

Tent Days: January 10, 11, 12, 16, 22, 23

Campus Tours: January 4, 5, 12

Email to students who had applied for Spring 2018 but not registered, inviting them to see a
counselor and register - January 11

e In partnership with Admissions & Records, portal announcement to students whose academic
standing changed: congratulations to all who moved off of probation/dismissal and
information on workshops and support to those on probation/dismissal - January 17



e ENSL Schedule Building Workshop - January 24

Student Equity

e In partnership with LGBTQIA+ and Diversity Awareness Committee and the Academic
Senate, Flex Day Keynote Address and Breakout Session - January 17



