2017-18 BUDGET

e Proposed Budget is projected to be “Balanced”
(without including needed expenses e.g. “ERP”
Enterprise Resources and Planning software. staffing

® Books and Supplies
B Operating
m Capital Outlay
= Transfers

e Minimuml10% General Reserve fund balance per
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2017-2018 Assumptions

® Academic Salaries
® Classified Salaries

m Benefits




Budget Development
Process and
Approximate Dates
DRAFT

(under consideration to be
merged with Resource
Allocation Process being
developed in PRIE)

September 22
October 12
November 18

January 18

March 2

March 3

March 6
March 14
March 16
March 22
March 22
April 4
April 20
May
May 20
May 23
June 6
June 15
June 20
June 28
June 30
July 15
July 6-21
August 8
August 15

August 22
August 23
September 15

Budget Calendar review with Budget Committee
Budget Committee Budget Calendar review
Budget Committee 3-yr Projection Model

ACCCA/ACBO Governor's Proposed State Budget Workshop
Budget Committee Membership reviewed

State Budget reviewed with Budget Advisory Committee.
Budget Assumptions.

Updated Budget Calendar reviewed.

Budget packets sent out to Vice President's for review and
distribution

Budget packets distributed to budget managers by area Vice
President

Budget Calendar presented to the President's Advisory Group
Budget Committee Update

Department budget packets due back to area VP for review
Budget Calendar Draft presented to the Governing Board
Budget packets due back to Fiscal Services

Budget Committee Update

Governor's May Revise due mid-May

Budget Advisory Committee update on May Revise

President's Adivsory Group update on May Revise

Fiscal Services completes inputs for Tentative Budget draft

Budget Committee reviews the Tentative Budget

President's Advisory Group reviews the Tentative Budget
Governing Board reviews and approves the Tentative Budget
Governor signs 2017-18 State Budget

Annual 320 Report submitted to the Chancellor's Office

Revisions to Tentative Budget through Planning Process
Budget Committee update on Final Budget
PRIE Update on Final Budget

President's Advisory Group update on the Final Budget

Adopted Budget presented to Governing Board for approval
State deadline for Final Budget to be approved

* All dates approximate and are subject to change to better integrate planning



The following chart shows the 18 largest categorical programs and
their respective funding level for the 2017-18 Tentative Budget:

2016-17 2017-18 Change

Access Resource Center (DSP&S) $669,929 $569,389 -$100,540
CalWorks/TANF $246,551 $199,503 -$47,048
Enrollment Growth Nursing $142,600 $142,600 $0
Extended Opportunities Programs and Services

(EOP&S) $942,356 $1,008,823 $66,467
Federal Work Study $151,539 $151,539 $0
Fire Training (Fees Supported) $190,278 $190,200 -$78
First 5 Monterey County Workforce Devt. $109,723 $99,999 -$9.724
Health Services $305,226 $305,226 $0
ITEST (National Science Foundation) $402,699 $384,518 -$18,181
Lottery $239,394 $239,394 $0
Marine Tech Mentor/Intern $103,759 $56,400 -$47.359
MATE Support Center $402,699 $408,979 $6,280
Math Science (TRIO) $376,701 $382,851 $6,150
Upward Bound (TRIO) $388,453 $400,107 $11,654
Student Support Services (TRIO) $294,916 $303,227 $8,311
Student Success - CR/NCR $1,625,872 $1,699,664 $73,792
Student Equity $608,102 $608,102 $0
Student Financial Aid Administration $245,736 $355,864 $110,128

@MPC
MONTEREY PENINSULA

COLLEGE




MPC 2017-18 BUDGET ASSUMPTIONS
(Tentative Budget)

MPC apportionment at ~$40M

Assumes COLA 1.58%

Assumes base increase of ~$800,000

Other Post Employment Benefits Annual Required Contribution
Assumes an increase to both PERS/STRS rate increase

Assumes status quo or reduced budgets with the exception of fixed
cost increases, and salary raises due to advancement via the cost of
step and column increases and 2% salary increases

Assumes a 5% increase in self-insurance - compensation
Unrestricted and Restricted budgets are balanced

Minimum10% Reserve General Fund Balance per Governing Board

Policy 6210.
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SECTION I: MPC — FUNDING vs CLAIMS .
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Resource Prioritization & Allocation Processes - FALL 2017

Prioritization of Resource Needs

Begins in August & continues throughout Fall

PRIE Committee
evaluates process &
summarizes themes

Recommended by PRIE: 06/19/17

emerging from

Units” review Unit lead Categorical & requests in order to

relevant data discusses campus-wide inform college-wide

from Units request prioritized committees (see planning Blidset Commiittee
& prioritize (in requests with list) discuss revigews Codian

SLO/PLO/SAO TracDat/IPA) Dean/Mgr to requests related to revenue and affirms

assessment resource needs confirm their areas to Cabinet allocations PAG S/P

& emerging from prioritization & ensure alignment e
unit-specific the annual PR identify areas & integration
KPIs? update,? e.g., for alignment & O
integration with CTE Committee
to discuss Prof. Dvipmt college-wide Facilities
implications & Facilities plans“ SSSP/Equity
update Equipment Basic Skills - —
Program Review Staff Q) Technology E
goalsin Online Education
TracDat/IPA Board
Faculty & Staff approves
prioritization Budget
recommendations:’
AAAG / SSAG / ASAG

Units receive feedback on unfilled requests
to inform next planning cycle®

Suggested Feedback Categories for Unfilled Requests:

A - Critical, in the queue as one-time money is found

B - Important, but no funds available; continue to prioritize*
C- Not in line with current institutional priorities

Suggested Prioritization Categories:

0 - Mandated (accreditation, licensing, regulation, safety, etc.)
1 - Essential to program operation

2 - Important, but not essential or required

3 - Wishlist (expansion or enhancement)
* feedback includes information about next steps when appropriate

Notes/Definitions:
1 “Unit" is used here as a general term to describe a division, department, or service area -- how the units are defined may vary in Academic Affairs, Administrative Services, and Student Services, but

should generally follow the structure of Program Review. For example, a division or academic department could be a unit; HR or Information Services could be a unit; TRIO, 3SP, and A&R could all be

units. The “unit lead” would be whoever has been designated to lead the discussion and complete Program Review for the unit.
KPI = Key Performance Indicator, or a standard metric that can be used to show trends in performance over time. KPIs provide data that help evaluate progress towards a goal. KPIs will vary from unit

2.
to unit -- e.g., successful course completion rate in instructional departments; loan default rate in Financial Aid; network uptime inlT, etc.
3. Annual Program Review Update will serve as formative evaluation/progress monitoring, i.e., a forward-looking check-in on action plans emerging from program review.
4. TracDat/IPA will allow unit leads to map resource requests to specific plans or campus-wide initiatives.
5. Discussions of new personnel for the coming fiscal year would also be informed by the current HR Staffing Plan; conversations would then inform staffing plan updates for the next planning cycle.
6. Feedback provided by the group that ultimately denies the request -- e.g., Budget Committee, PAG, Cabinet, Categorical/campus-wide committee, etc. Feedback about unfunded requests will help to

close the loop and inform the next request cycle.



