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Budget:

» A written statement translating the educational
plan or programs into expenses and an estimate
of supporting ongoing and one-time revenue.

» All anticipated costs associated with running the
college or district from salaries to utilities to the
associated student body.

» Based on the past costs of salaries, benefits,
utilities, and more, plus projected increases or
decreases to these costs.
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Unrestricted General Fund Revenue

Apportionment: The largest source of unrestricted revenue Is
based upon an anticipated Full Time Equivalent Student

(FTES) target of 6,700 that partially restores previously lost
FTES through the use of summer borrowing. This projected

apportionment revenue includes an increase to the base and
a COLA of 1.58%.
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First....
Four-Year Budget Comparisons
Fiscal Years:

2014-15 Actual
2015-16 Actual
2016-17 Revised Budget
2017-18 Tentative
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4-Year Comparison
(presented at Tentative Budget)

% >
2014-2015 2015-2016 2016-2017 2017-2018 Budget to
Revised Final

Actual Actual Act thru May* Budget Budget Budget
Unrestricted General Fund:
Income
Federal $12,431 $2,349 $2,349 $11,000 $10,300 -6.4%
State $16,066,173 $19,818,748  $15,452,192 $17,889,166  $17,730,212 -0.9%
Local $21,907,198 $23,053,270  $23,284,226 $22,337,223  $22,305,444 -0.1%
Total Income $37,985,802 $42,874,367 $38,738,768 $40,237,389  $40,045,956 -0.5%
Expense
Academic Salaries $14,344,525 $15,122,308  $13,817,634 $15,625,022  $14,779,101 -5.4%
Classified Salaries $7,080,888 $7,103,255 $6,567,008 $7,474,383 $6,919,074 -7.4%
Fringe Benefits $8,931,276 $10,376,392  $10,090,233 $11,078,792  $11,447,841 3.3%
Books and Supplies $38,670 $684,246 $550,456 $471,573 $450,567 -4.5%
Operating $5,317,293 $5,618,294 $5,646,476 $6,270,354 $6,114,034 -2.5%
Capital Outlay $269,634 $502,044 $138,990 $178,079 $165,756 -6.9%
Transfers $1,328,481 $925,220 $100,000 $169,583 $169,583 0.0%
Total Expenses $37,310,767 $40,331,759 $36,910,798 $41,267,787  $40,045,956 -3.0%
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Summary of All Funds &
Three-Year Projection
Models

Fiscal Years:

2017-18
2018-19
2019-20
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Example Report:

Summary of All Funds
MPC 2017-2018 Tentative Budget
Beginning Budgets Ending
Fund Balance 2017-2018 Fund Balance
Funds 7/1/2017 Revenue Expense 6/30/2018
General
Unrestricted $4,543,767 $40,045,956 $40,045,956 $4,543,767
Restricted $0 $8,998,493 $8,998,493 $0
Special Revenue
Child Development - Unrestricted $0 $204,600 $204,600 $0
Child Development - Restricted $0 $429,737 $429,737 $0
Student Center $590,109 $241,500 $240,225 $591,384
Parking $560,013 $555,000 $735,132 $379,881
Debt Service
Student Center $22,534 $20,900 $20,900 $22,534
Debt Service $200,604 $1,000 $0 $201,604
Capital Projects $590,327 $53,702 $471,814 $172,215
Building $9,537,578 $120,000 $115,110 $9,542,468
Self Insurance $2,547,905 $7,786,867 $7,385,138 $2,949,634
Other Post Employment Benefits (OPEB) $530,860 $112,014 $112,014 $530,860
Worker Comp Insurance $148,111 $22,100 $92,000 $78,211
Fiduciary
Financial Aid $19,146 $6,200,000 $6,200,000 $19,146
Associated Students $211,320 $80,000 $80,000 $211,320
Scholarship and Loans $68,307 $3,500,000  $3,500,000 $68,307
Trust Funds $348,636 $2,135,000  $1,930,000 $553,636
Orr Scholarship $30,333 $25,000 $20,000 $35,333
Total $19,949,550 $70,531,869 $70,581,119 $19,900,300




Monterey Peninsula College DRAFT EXAMPLE Steve Crow 3-Aug-17

General Fund Unrestricted Three-Year Fiscal Planning Detail Revised August 18, 2016 VP Administrative Services
Revised Proposed
Budget Budget Projected Projected Goals/Multiple Factors Must be Planned/Adjusted
FY16-17 FY17-18 FY 18-19 FY 19-20
Estimated FTES Target or Funding Level 6,700 6,700 6,800 6,800 Pulls all available FTES into 16-17 (Summer Borrowing)
Growth and Borrowing to achieve max Target
Actual and Projected Inflationary COLA 0.00% 1.58% 1.00% 1.00% No COLA for 16-17
Revenues a— 40,237,389 40,045,956 40,045,956 40,845,956 Actual Revenue Changes with shortfall and other factors
Restoration/Stabilization/Decline point for Restoration 16-17 Stabilization 17-18 Growth and Center Status 18-19
Inflationary COLA th;e’;er’“ 400,000 400,000 No COLA for 16-17
Base Allocation Increase — 400,000 400,000 Assumes base allocation increases
prioryear

Apportionment Adjustment increase/decrease Lex\;,eennusis/

Prior year one-time funds revenue backed out

Total Revenues 40,237,389 40,045,956 40,845,956 41,645,956
Ongoing Expenditures 41,267,787 40,045,956 40,045,956 40,845,956
Changes Increases/(Decreases)

Health Benefits 300,000 300,000 5% per year average increase
Step,Column, Longevity-Class/Comp 300,000 300,000 Estimate
CalSTRS/CalPERS increases 350,000 350,000 Depends on number of employees
Reorganization and Productivity Savings (150,000) (150,000) Increased Productivity FTES/FTEF
OPEB (Other Post Employment Benefits) Adjustments after next Actuarial
Staffing Restoration and Reorganization
Tech & ERP Prep 0 0 500,000 Ongoing ERP Support
Total Expenditures 41,267,787 40,045,956 40,845,956 42,145,956

Operating Results (Rev- Exp) (1,030,398) 0 0 (500,000) Surplus or Deficit Funds needed to balance budget year




2017-18 CALIFORNIABUDGET
From Mario Rodriguez:

“As we move towards the next budget cycle, it is important to
keep in mind our system has received $552 million in base
increases over the last three years to support increased operating
expenses, primarily attributable to escalating employer pension
rates.

While the employer pension rate increases have only totaled $317
million between 2013-14 and 2017-18, the Legislative Analyst's

Office expects this to reach $902 million between through 2024-
25.” (This is nearly $5M increase over this period of time at MPC)

“It is important for colleges to properly plan for how they will
absorb the remaining rate increases between now and 2024-25,
and to use wisely their share of the $552 million in base increase
to mitigate its impacts on their students and employees.”




2017-18 CALIFORNIABUDGET

$183.6 million to support increased community college operating expenses in areas
such as employee benefits, facilities, professional development, converting faculty
from part-time to full-time, and other general expenses.

$97.6 million for a 1.58 - percent cost-of-living adjustment.
$57.8 million for enrollment growth of 1-percent.

$31.7 million one-time to be allocated on an FTES basis to backfill for lower than
estimated RDA revenue.

$9 million one-time to be allocated on an FTES basis due to 2015-16 Apportionment
having revenue in excess of the entitlement.

Institutional Redesign.

$150 million one-time for Guided Pathways grants to support colleges as they
develop an integrated, institution-wide approach to student success based on the
Guided Pathways framework.

$20 million one-time for Innovation Awards to provide funding for the development

and implementation of innovative practices. MPC

MONTEREY PENINSULA

COLLEGE




Budget Development
Process and
Approximate Dates
DRAFT

(under consideration to be
merged with Resource
Allocation Process being
developed in PRIE)

September 22
October 12
November 18
January 18

March 2

March 3

March 6
March 14
March 16
March 22
March 22
April 4
April 20
May
May 20
May 23
June 6
June 15
June 20
June 28
June 30
July 15
July 6-21
August 8
August 15

August 22
August 23
September 15

Budget Calendar review with Budget Committee
Budget Committee Budget Calendar review
Budget Committee 3-yr Projection Model

ACCCA/ACBO Governor's Proposed State Budget Workshop
Budget Committee Membership reviewed

State Budget reviewed with Budget Advisory Committee.
Budget Assumptions.

Updated Budget Calendar reviewed.

Budget packets sent out to Vice President's for review and
distribution

Budget packets distributed to budget managers by area Vice
President

Budget Calendar presented to the President's Advisory Group
Budget Committee Update

Department budget packets due back to area VP for review
Budget Calendar Draft presented to the Governing Board
Budget packets due back to Fiscal Services

Budget Committee Update

Governor's May Revise due mid-May

Budget Advisoify Committee update on May Revise

President’s Adivsory Group update on May Revise
Fiscal Services completes inputs for Tentative Budget draft

Budget Committee reviews the Tentative Budget

President’s Advisory Group reviews the Tentative Budget
Governing Board reviews and approves the Tentative Budget
Governor signs 2017-18 State Budget

Annual 320 Report submitted to the Chancellor's Office

Revisions to Tentative Budget through Planning Process
Budget Committee update on Final Budget

PRIE Update on Final Budget

President’s Advisory Group update on the Final Budget
Adopted Budget presented to Governing Board for approval
State deadline for Final Budget to be approved

* All dates approximate and are subject to change to better integrate planning



MPC 2017-18 BUDGET ASSUMPTIONS
(Tentative Budget)

MPC apportionment at ~$40M

Assumes COLA 1.58%

Assumes base increase of ~$800,000

Other Post Employment Benefits Annual Required Contribution
Assumes an increase to both PERS/STRS rate increase

Assumes status quo or reduced budgets with the exception of fixed
cost increases, and salary raises due to advancement via the cost of
step and column increases and 2% salary increases

Assumes a 5% increase in self-insurance - compensation
Unrestricted and Restricted budgets are balanced

Minimum10% Reserve General Fund Balance per Governing Board
Policy 6210.

@MPC
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2017-2018 Unrestricted General Fund Budget - Revenue and Expense

-Example Only -

Where the money comes from
Other,
$2,031,7e6rS,5% Federal,
$11,300,0%

Local ™ Other

B Federal M State
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2017-18 BUDGET

e Proposed Budget 1s projected to be “Balanced”
(without including needed expenses e.g. “ERP”
Enterprise Resources and Planning software. staffing

key positions).
‘\
N\ |

B Operating
m Capital Outlay
Transfers

e Minimum10% General Reserve fund balance per

policy SMPC
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Debt Service

Long-term debt principal, interest, and related costs of the District are
accounted for in the Debt Service Fund. There is a one obligation remaining
that is accounted for in this fund, the annual long-term debt payment for the
Student Center. Student Use Fees in the Student Center operating accounts
pay the Student Center required payments that are soon to be paid off.

Capital Projects

Non-bond expenses for all major acquisition, construction and scheduled
maintenance projects are accounted for in the Capital Projects Funds.
Expenses include Scheduled Maintenance funds and Prop 30 funds.

@MPC
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Building

Expenses associated with Measure |, the $145 million
Proposition 39 bond, are accounted for in the Building Fund.

Currently budgeted projects address the District’s immediate
and long range planning.

The Governing Board approved recent reallocations to address
needed repairs and upgrades to infrastructure and the furniture
and equipment associated with MPC facilities.

@MPC
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The following chart shows the 18 largest categorical programs and
their respective funding level for the 2017-18 Tentative Budget:

2016-17 2017-18 Change

Access Resource Center (DSP&S) $669,929 $569,389 -$100,540
CalWorks/TANF $246,551 $199,503 -$47,048
Enrollment Growth Nursing $142,600 $142,600 $0
Extended Opportunities Programs and Services

(EOP&S) $942,356 $1,008,823 $66,467
Federal Work Study $151,539 $151,539 $0
Fire Training (Fees Supported) $190,278 $190,200 -$78
First 5 Monterey County Workforce Devt. $109,723 $99,999 -$9,724
Health Services $305,226 $305,226 $0
ITEST (National Science Foundation) $402,699 $384,518 -$18,181
Lottery $239,394 $239,394 $0
Marine Tech Mentor/Intern $103,759 $56,400 -$47,359
MATE Support Center $402,699 $408,979 $6,280
Math Science (TRIO) $376,701 $382,851 $6,150
Upward Bound (TRIO) $388,453 $400,107 $11,654
Student Support Services (TRIO) $294,916 $303,227 $8,311
Student Success - CR/NCR $1,625,872 $1,699,664 $73,792
Student Equity $608,102 $608,102 $0
Student Financial Aid Administration $245,736 $355,864 $110,128

@MPC
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Categorical Program Plan and Budget Approval Process

Most Categorical Programs

1\

Program/Department/Area
Consultation

a. ARC, EOPS, CARE,
CalWORKs, TRIO, etc...

Fiscal Services Review & Sign-
off

Area Vice President &
President Review and Sign-off

Chancellor’s Office Review
and Approval

Submit Year-End Expenditure
Report to Chancellor’s Office

Student Success & Support Program

(3SP) and Student Equity*

Student Services Consultation

a. ARC, Counseling, EOPS, TRIO,
Student Services Managers

Student Success Committee Review and
Recommendation

a. Representation from English, Math,
Basic Skills, ESL, Categorical
Programs, Academic Affairs Deans,
Institutional Research, Information
Technology, Student Services
Managers, ASMPC

Participatory Governance Review

a. E’,SA%G’ AAAG, ASAG, ASMPC, Senate,

Senate Sign-off and President’s Advisory
Group (PAG) Recommendations

Governing Board Review and Approval*
Chancellor’s Office Review and Approval

Submit Year-End Expenditure Report to
Chancellor’s Office



Ongoing MPC Budget Challenges

Improving Efficiency of Scheduling
Maintaining partial restored FTES @ 6700+
e |f restoration is not sustained a potential loss of over $1M in 18-19
e MPC not eligible for growth funding until fully restored
e Growth is capped at near 1% under new funding formula
e State funding formula continues to change with greater restrictions
Center Status for Fort Ord Educational Center
Addressing rising costs of Healthcare and Retirement
e Healthcare Benefits @ $22,700 per active employee
e STRS and PERS increases potentially $5M from 13/14 to 24/25
MPC needed expenditures not included in Tentative:
e ERP Annual Licensing and Operational Support
e Director Title IX & EEO
e Director Facilities & Planning
e Staffing in key areas of support

@MPC
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PERS/STRS Increases:

MPC retirement systems PERS and STRS have established rates that based on
2016-17 employee salaries will result in cumulative increased Unrestricted
General Fund expenses of approximately $2M by 2019-20.

|| 201617 J2017-18 |2018-19 12019-20

20.888% 22.531% 25.100% 27.800%
12.580% 14.430% 16.280% 18.130%

$365,000 $525,000 $400,000 $2,000,000

@MPC
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Healthcare Costs for Active Employees,
Early Retirees and
Retirees 65+ on Medicare




SECTION |: MPC — FUNDING vs CLAIMS >
Actives, Early Retirees and Retirees 65+ on Mhant

Medicare

A B € o E F ] H 3 ] K L M (=] P a B 5
| | e | 2o [t | oy | (s o | morw | x| it | mome | waa | ared | ||
fizigecs 000
PRT—
] Bt I el s i e | =mo | ee | Ee
Juk1E ) F3ED B $53,085 Fod,004 i $407, (58 582573 130803 =0 3 S, 066 BT B4 20,008 $107,850 $530, 316 106.69°% 33,258
Aug 16 | $3E0, B $54,612 $53,5EE by S48, DD 600, 302 F134,649 L322, 06 3 514,80 $EG 3R 20,3 $110,182 $E26, (54 126 60 S0, 085
Sep 15 Az foaam | gaoes $54,000 30 010 SAE514 $131 155 IS76 553) 10,545 $AE0, 667 $8E.479 $20,455 §1E A% $550, 553 11LE5% 57,854
Dct 15 AD povas | g 2577 774 Emon | sk $L45 267 o i SEETE | w0m 500,504 $110 688 §775,475 154 5O% SITEETE |
B 15 A0 07 454 $HLETE 54,004 3774 500,500 £413,200 122710 ] 30 35,911 $o7 00 21,302 £114, 255 $550 166 129.00% §146 267
Dec-15 it $a0k, ooy FELEME i 374 ok te] 210,594 p k= e (33331371 F12,00% -§1,933 BEE 167 515, M52 §107,929 $106,996 21.10% $396, 387
Jan- 1B Al $3o00.0m F51ETR $54,500 3LEE $E0, 628 0,063 El44,650 =0 3 04,713 $BE,E1T $10,01B $105,736 §511,440 102.16% $10,820
Feb-16 MG 307 454 F50,061 $54,500 FLBE $5I0E, B2 5213035 F15E,563 1354 4050 3 275,474 82,111 521,402 §113,603 §388,076 TT25% $114,585
| Marls AE fPoras | wooe $54 500 SLEE 185,084 flanors o gugon | @meE | soow 500,56 $1i0.987 14 473 E2oE 800
AlE M 07 454 $HLETE £54,500 $1548 50K, 179 $361804 135553 521,072 30 SENIE | moss 21,497 §114,027 $504, 37 117.66% 485 109
May.16 A10 BADE B5E $53.005 $53,063 FLAE 5514, 780 39,970 $167 02 E110.329) b1 ST BES $80 208 £20,715 £111,013 PART ETE 04 B3 96 606
Jun-1E A1 SR Foel TLOELE 31 EAE EE ST 494 $123.240 1] (311151} @ 22N E] Y] _M- gaﬂ 11850 EE&!
Juk1E G B2 06 $53,208 pEoE ] FLEE $EE0, 740 5E0.974 BLa6, 354 =0 o $435, 308 10453 1,80 123w $558,617 101.43% STETT
| dugls a7 juRen | gaaome $E15EE SLEE EEmr | sEraw $135,004 IST2E00 i gongr | woom $o0,610 $118,359 §530, M o737 $laEm |
Sepl6 A7 BAE2 218 FER.006 Faa,064 33,006 $EETE1Z 5400633 134915 =0 3 5% SR 3100719 b W] 1z §7a7 BAs 131L.711% 51BN (B4
Oct 16 413 3452 218 56,736 $53,083 82102 $EG4, TER $X0.099 $131 BIE 1] 30 00,918 $106.333 022,55 $1% 619 516 633 OLEI% a7 B3
e 16 AE 4212 355,067 257 2122 §EET,17R S2E0.478 120,308 (3153, 28 3 5T A4 100,210 21,54 $121,714 far, 18 EEOE% $177.990
Dec-16 AE B 212 F55,067 AT 32302 $EET, 178 S0, 268 $11E.9658 =0 o $6151% EE BB 0,965 $119573 §734, 783 131LE"% 177,881
Jan.17 A purore | e $EOEEE FLEE $EEEED | snam 173617 il ] gooE | sinom | wmime §122.986 $E56, 502 118.14% SIOEED |
Feb 17 1 $uURRG | SRRAE $AE0GT 774 $E52. 749 S AL $114,350 @ 0 EmIs | sinon 571,543 171,595 $625 (65 1 72300
FY 2018-14 4,839 54,760,344 | 5623487 Sed4, 578 511,608 56,040,007 | 54,168,241 51,657,881 (5857 444) (545,443 54.920,025 | 51,078,858 ( 5247 &%9 51,326,787 56,246,812 ﬂ <5208, 794
PY 2018-17 3,240 £3,579. 382 | 5447212 £4158,0%0 §15.478 54,480,141 | $2,933526 £1,081,322 ($231,783) £0 S3 783486 | 5802288 §172,063 974,781 §4.788.218 104.88% “5208,007
Rolling 12 4.882 55,184,348 | $652.007 5630926 521,669 56,466,949 | $4,187,277 | 51,631,289 | (5363,182) | (522,672) | 55,432,512 51,165,735 5255687 | $1421.422 | 56,653,933 105.62% -5364,964
1. Reties Subsidy & nat included. Funding amounts h: July II]rEp - Fed 2017 are estimaied and actual amounts may vary. \_/
Retire= M) 331945 334945 SN
Retiree 4 SpoamelMEM) $558.67 o) FEIE T6
One on One OF 06D 9068 ¥, 1548

?_COBRA redect medical enolinents only, MPC does pay for dental members on COBRA which fas incured minimal admin coss not shown here
3 Stop lozs credits repesent amounts peid bo MPC 25 reporied by DHS; achol mimbursements may difier.
*_ Rz Rebates are reporied in the montis they are mceied and not incumed.
. Shop Loss iees am a5 staed by DHS
E. Medical Admin Fee includes:
OHE TPA Fes (322 PEPM 14.1EPY / S22 PEPM 1616 PY / $22 PEPM 1617 PY)
Anthesn A Network / Dsease Management (B23.95 PEFM 14-15 FY / B20.76 PEFM 1516 PY)
COBRA Admin Fe= (31 PPPM & 33 PPPM]

=}



Other Post Employment Benefits (OPEB)

The District has an OPEB Unfunded Actuarial Accrued
Liability of approximately $10M that is reassessed every two
years to allow for any adjustments to our liability. The District
established two accounts in the 2015-16 Fiscal Year to offset
the increasing liability. The two accounts were established with
an outside banking institution as part of an approved JPA
through the League of California Community Colleges. The
District transferred $3 million into a balanced investment
account and $1 million into an associated liquidity account.
This will comply with GASB rules for funding the liability and
provide greater interest income to “discount” the liability. MPC
IS budgeting for its Annual Required Contribution (ARC) to

appropriately address this long-term liability. @MPC
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Resource Prioritization & Allocation Processes - FALL2017 .. ...

PRIE Carmmities
evaluates process &
Summarizes themes
frarm
Uriits" revisw Unit lead Categorical & requests in ander Lo
relevant dala discusses campus-wide Irformm eollege-wide
from LUhniits request priaritized cormmittess (see planning Eudget Cormmittee
& prioritize (in requests with list] discuss reviews mvailable
SLO/PLOVSAD TracDat/IPA) Dean/Mgr to requests related to T T Ty
ELEELAFREAL resource needs confirm their areas ta Cabinat allceniions PAG op
& emerging from prioritization & ensure alignrment
KPis update® e.g, for alignment & ()
o discuss
implications &
updlate
Program Review
poak in
TracDatAPA Board
approves
Budget
Unies receive feedback on unfilled requests
1o inferm nest planning oycle®
Suggested Prioritization Categories: Suggested Feedback Categories for Unfilled Requests:
0 - Mandated (acereditation, Beensing, regulation, safiety, etc) A - Critical, in thee gueie a5 ome-time momey 1S found
1 - Essential o program operation B - Important, but no funds sailable; continee o prioritze*
2 - Impuortant, but mot essential or required C - Mot in line with current institutional priorities

3 - Wishilist (expansion or enhancernent)
# fepdback incudes information about next sbeps when appropriate

Notes/Definitlons:
1. “Unit" is used here 25 a general terrn to describe & division, department, o servios area - how the units are defined may vary in Azademic Affairs, Adrinistrative Services, and Student Sendces, but

should generally fallow the strudure of Program Review. For example, & division or academic departrnent could be a unit; HR or Information Services could be & unit; TRIO, 35P, and AR could all be
umits. The “unit lead” would be whoever has been designated to lesd the discussion and complete Program Review for the unit.

KPI = Key Perfonmance Indicator, o & tandard retric that can be used to shiw trends in performance over tirme. KPIS provide data that help evaluate progress towands a goal. KPIS will vary from unit
o wnil - &g, suceesaful course completion rate in instructional departments: loan default rate in Financial Ald; nedwork uptime in T, etc.

Annual Program Review Update will serve &s lormative evaluation/progress monitoring, Le, a formard-looking check-in on action plans emerging Trarm program revies.

TracDat/ A will allow unit leads to map rescurce regquests o specific plans or campus-wide initiathes.

Discussions of mew personnel Tor the coming fiscal year would also be informed by the current HR Staiffing Plan; conversations would then inform tafling plan updates for the next planning cycle.
Feedback provided by the group that ulimately denles the request - g, Budget Cormmittes, PAG, Cabinet, Categoricallcarnpus-wide committes, ete. Feedhack about unfunded requests will help i
elose the loap and inforrm the next request eycle.

P
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Discussion

@MPC
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