














































































































 New Business Agenda Item No. M 

Attachment C 

 

 

 

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD GOALS FOR 2017 

PROPOSED 

 

 

 

1. Encourage an open and respectful culture at MPC in partnership with the 

Superintendent/President.  

 

2. Actively participate in and support actions taken by the college to attain fiscal stability.  

 

3. Ensure the college policies are updated, comprehensive and implemented. 

 

4. Respond to ACCJC Accreditation recommendations and support the completion of 

MPC’s Actionable Improvement Plans and Quality Focus Action Projects (as listed in the 

Institutional Self Evaluation Report, August 2016). 

 

5. Respond to and implement appropriate recommendations of the Collaborative Brain Trust 

Report in order to ensure efficient and effective functioning of MPC. 

 

6. Regularly schedule presentations with follow-up discussion opportunities on College 

programs and issues at Trustee meetings or study sessions.   

 

7. Engage in legislative advocacy activities to support the college and community college 

systems.   

 

8. Be open and accessible to community constituents. 

 


















