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Executive Summary 
2011-2012 Tentative Budget 

Introduction 

The Tentative Budget is the District’s spending plan from July 1 through September 15. On or 
before September 15, the Board is required to hold a public hearing and adopt a Final Budget for 
the fiscal year. The Tentative Budget is based on "budget assumptions" developed from a 
number of sources including the Governor’s May Revision, approved trailer bills, and input from 
the Chancellor’s Office and the Community College League of California. As of this writing, 
there is no approved state budget for 2011-12. 

Following is a summary indicating the projected beginning balances (based on the current 20 10-
11 adjusted budgets), 2011-12 tentative budgets, and projected ending balances for all funds 
maintained by the District: 

Beginning Budgets Ending 
Funds Fund Balance 2011-2012  Fund Balance 

7/1/2011 6/30/2012 Revenue Expense 

General 
Unrestricted $3,763,831 $35,650,922 $35,638,310 $3,776,443 
Restricted $0 $5,358,003 $5,358,003 $0 

Special Revenue 
Child Development - Unrestricted $0 $540,407 $540,407 $0 
Child Development - Restricted $0 $231,190 $231,190 $0 
Student Center $214,409 $275,200 $263,207 $226,402 
Parking $92,179 $464,000 $456,998 $99,181 

$4,070,419 $42,519,722 $42,488,115 $4,102,026 Subtotal - Operating Funds 

Debt SeRice 
Student Center $20,905 $18,975 $18,975 $20,905 
Lease Payments $103,491 $275,324 $275,324 $103,491 

Capital Projects $431,020 $3,216,400 $3,553,752 $93,668 
Building $54,046,985 $200,000 $39,371,502 $14,875,483 
Self Insurance $8,736,186 $6,906,139 $6,906,139 $8,736,186 
Fiduciary 

Financial Aid $12,881 $5,500,000 $5,500,000 $12,881 
Associated Students $90,600 $134,000 $134,000 $90,600 
Scholarship and Loans $272,948 $2,850,000 $2,850,000 $272,948 
Trust Funds $293,917 $589,000 $489,000 $393,917 
Orr Scholarship $61,262 $40,000 $38,000 $63,262 

$68,140,614 $62,249,560 $101,624,807 $28,765,367 Total 

Notes: Beginning Balance is prior to audit of 2010-2011 fiscal year end. 
Ending Balance is calculated based on Beginning Balance and Budgets 

All funds are budgeted to have a positive ending fund balances. The unrestricted general fund 
maintains the Board established fund balance reserve of 10% of general fund expenditures. 
Proposed general fund revenues and expenses are balanced. 



The state’s budget situation continues to be challenging in light of the slow economic recovery. 
In January 2011, the Governor released his budget proposal for 2011-12 which identified a $26.6 
billion deficit. The deficit is the result of the structural imbalance between revenues and 
expenses; declining revenues due to the recession; the expiration of the temporary taxes imposed 
in 2009; and the use of one-time solutions and accounting gimmicks of past budgets. In March 
2011, the legislature passed $13.4 billion in budgets solutions including some affecting 
community colleges. These were enacted by a number of trailer bills and could be subject to 
change in the final approved budget act. On June 15th,  the Democratic dominated legislature 
passed a budget on a "majority vote" that closed the remaining deficit; however, the Governor 
promptly vetoed the budget stating it was not balanced. 

In light of the continued uncertainty surrounding the state budget, conservative budget 
assumptions are being used to develop MPC’s Tentative Budget for 2011-12: 

� No funded COLA (statutory COLA estimated at 2.24%) 
� No growth funding 
� $3.4 million reduction to state apportionment (9% reduction from 2010-11) 

o Workload reduction (reduced FTE cap) 
� Fee increase from $26 to $36 per unit 
� No change to state categorical funding levels 

o Categorical flexibility extended for another two years 
� No buydown of inter-year deferrals 

The estimated statutory COLA for 2011-12 is 2.24%. None of the budget proposals reviewed 
included a funded COLA for 2011-12. This will be the third consecutive year that public 
education has not received a COLA despite rising operating costs. 

In the Governor’s January budget proposal, 1.9% growth funding was included for the 
community college system. This was eliminated in the Governor’s May Revision. It was argued 
that including growth funding when apportionment was being cut was incongruous. 

The $3.4 million reduction to state apportionment for MPC is based on a worst case scenario in 
which the community college system would suffer a $51 5M reduction to apportionment from 
2010-11 levels. This assumes a suspension of Prop 98, the minimum guarantee funding for K-14 
education. Without a bipartisan proposal in sight to close the state’s budget deficit, this worst 
case scenario is still possible. Prop 98 guarantee has been suspended in recent years but requires 
a two-thirds approval of the legislature. 

The proposed fee increase from $26 to $36 per unit has been maintained from the governor’s 
original proposal through the May Revision. It was approved as a part the trailer bills signed by 
the governor in March. The fee increase revenue ($110 million) originally intended to fund 
growth is now being used to reduce the apportionment cut. 

Funding of state categorical programs is intended to remain the same as 2010-11. This is good 
news after categorical funding was severely cut (30% to 40%) in the 2009-10 budget. The 
approved trailer bills and May Revision are calling for the extension of categorical flexibility for 
an additional two years. 



Deferrals have been an integral part of state budget solutions for the past four to five years. The 
inter-year deferrals for the community college system now total $960 million. MPC’s share of 
this deferral is approximately $5.4 million. The May Revision calls for the additional funding 
from Prop 98 to be used to buy down the system wide deferral by $350 million. While this 
would improve MPC’s cash flow management, it assumes Prop 98 will be fully funded. Since 
MPC does not borrow externally (TRANS or Tax Revenue Anticipation Note), there would be 
no savings generated from the buydown of the system wide deferrals. 

Budget Response 

In the past two years, MPC responses to budget deficits have been largely opportunistic. That is, 
taking advantage of opportunities to reduce expenditures as they arose, such as reducing staffing 
by attrition, reducing program costs due to reduction in state support, reducing instructional 
service agreements in response to the state’s changing priorities, and restructuring MPC’ s 
defined health benefits plan. For budget year 2011-12, the magnitude of the proposed reduction 
to apportionment and its direct impact on FTES no longer allows MPC to rely primarily on an 
opportunistic approach. 

Public education is a people business and over 85% of MPC’s general fund budget is devoted to 
salaries and benefits. The proposed apportionment cut ($3.4 million) will fall directly on the 
unrestricted side of the general fund which bears the burden of salaries and benefits. Even in the 
best case scenario, MPC’s budget deficit cannot be addressed without compensation 
expenditures being part of the overall solution. 

In developing responses to the 2011-12 budget deficit, expenditure reductions or savings 
generally fall into three categories. The first includes institutional savings generated from 
reduction of service contracts, supplies, and other operating expenses. The second category is 
expenditures directly related to the reduced FTES cap such as instructional service agreements 
and program offerings. The third category is those cost saving measures produced through 
collective bargaining or reduction in force. 

Each department was requested to reduce their operating budget in the areas of contracts and 
supplies by 15%. This produced savings of approximately $105,000. The travel and conference 
budgets were consolidated under the supervision of the vice presidents and were reduced by 15% 
as well. 

The proposed reduction in MPC’s FTES cap necessitates a reduction in the number of class 
offerings for 2011-12. FTES generated above the reduced cap would be unfunded by the state. 
The reduction was not approached as a flat percentage cut across the board. The deans in 
Academic Affairs and the division chairs carefully examined the fall schedule programmatically. 
Reductions were made in areas with multiple sections, elective courses, and courses as far as 
possible from the core required courses of programs. At this time, the exact percentage cut is 
unknown, therefore, division chairs were asked first to work with the deans to develop a specific 
cut of 5% in the fall schedule that would be implemented prior to the beginning of registration 
for fall. This was done and the 5% cut was implemented before May 31. Furthermore, the 
division chairs were asked to develop plans to cut 10% or 15% if the state budget situation 
deteriorated. In planning for the spring 2012 schedule, division chairs have been asked to 
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develop a schedule comparable to the fall with a 5% cut compared to last spring. This cut, as 
with fall, will be done programmatically and not across the board. Instructional service 
agreements also serve to generate FTES in a variety of areas such as drama, public safety and the 
park ranger academy. MPC is proposing to reduce instructional service agreements by $400,000 
in 2011-12 as part of the overall budget solution. 

In the area of collective bargaining, the District has reached a tentative agreement with MPCTA 
on compensation-related cost saving measures. This agreement has been ratified by their 
membership but is still subject to board approval. MPCTA’ s portion of the deficit is $1.4 million 
under a worst case scenario. The District has also reached tentative agreements with MPCEA. 
In a vote on June 17th  MPCEA membership rejected the tentative agreements. MPCEA’s 
portion of the deficit is $744,000. Management will be taking a compensation concession 
comparable to the faculty group. For budgeting purposes, it is assumed each employee group 
will generate their respective share of savings through concessions or other means. 

In the fall of 2011-12, MPC will be opening the permanent Education Center complex in Marina. 
This $9.1 million complex is being funded by the District’s bond program and is the culmination 
of years of planning and development. It is estimated that the annual additional cost to operate 
this center will be $34,000 primarily for utilities. At present, the center activities at the former 
Fort Ord site are classified by the state as a grand-parented center, based on the extensive history 
of providing instruction and service prior to the base closure. This status provides a base funding 
of approximately $277,000 plus apportionment for those operations. When the enrollment 
reaches 500 FTES and certain other conditions are met, the college will apply to the California 
Community Colleges Chancellor’s Office, Board of Governors, and California Postsecondary 
Education Commission for full education center status. That status will increase the base funding 
approximately $250,000 for each increase of 250 FTES, up to a maximum base funding of $1 
million plus enrollment apportionment. The opening of the Marina Education Center and the 
movement to full center status is an important aspect of the District’s plan for fiscal stability. 

While every effort has been made to reduce expenditures in response to the proposed budget cut, 
there are a number of unavoidable one-time district expenses that will be incurred in 2011-12. 
These include the trustee election ($199,000) in November and review of demographic census 
data ($31,000) for the trustee areas. 

General Fund 

The General Fund includes the general operating budgets for the District. Some monies are 
restricted as to their use and the fund is therefore separated by unrestricted and restricted. 

Unrestricted General Fund 

The District’s primary financial activities for day-to-day operating revenues and expenses occur 
in the Unrestricted General Fund. Revenue is budgeted by the source of the funding and 
expenses are budgeted by their function. Amounts budgeted for revenue and expense in the 
Unrestricted General Fund show revenue to exceed expenses by $12,612 and an ending balance 
of $3,776,443, which maintains the Board’s 10% target reserve. 



The Tentative Budget indicates total General Fund revenue is budgeted to decrease $4,435,483 
(9.7%) from the current 2010-2011 Revised Budget. The largest single item accounting for the 
reduction is the proposed cut to state apportionment of $3,398,000. 

Apportionment is the largest source of revenue and represents 95% of total unrestricted income. 
Apportionment is calculated by the State Chancellor’s office based on in-state enrollments 
referred to as full time equivalent students (FTES) at the District. This Tentative Budget 
assumes an apportionment reduction of $3.4 million or the equivalent of 745 credit FTES. The 
estimated total FTES for 2010-11 is 7,700. No new apportionment funds are budgeted for 
growth or a COLA. The four largest sources of revenue (apportionment, lottery, nonresident 
fees, part-time faculty compensation) totaling 99% of the Unrestricted General Fund are 
dependent on enrollments, both in-state and nonresident. 

Where the money comes from 

	

Apportionment - 95.2% 	 $33.8 

	

Lottery- 2.2% 	$0.78 

	

Nonres Tuition - 1.4% 	$0.57 

PT Faculty - .4% $0.15 

	

Interest - .2% 	$0.03 

Other- .5% I$0.15 

$0 	$10 	$20 	$30 	$40 

Millions 

Total general fund expenses are projected to decrease $4,443,764 (9.7%) from the current 2010- 
2011 Revised Budget. The largest portion of expenses are for people, with salaries and 
corresponding fringe benefits for employees accounting for 83% of total expenses. Adding 
Instructional Service Agreements to employee expenses accounts for 87% of total expenses. The 
cost of employee benefits continues to be the second largest expense in the budget, currently 
representing over 28% of total expenses. 
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Where the money goes 

Academic salaries -35.6% 

Employee benefits - 282% 

Classified salaries -19% 
U 

0 	 Services and operating -9.4% 

Instructional Service Agreements - 3.8% 

Transfers - 1.8% 

Supplies - 1.7% 

Capital outlay - .5% 

$0 	$4 	$8 	$12 
Millions 

Restricted General Fund 

Funds used for the operation and support of educational programs that are specifically restricted 
by law, regulation, donor, or other outside agency are recorded in the Restricted General Fund. 
The majority of these funds must be expended within the fiscal year or returned to the funding 
agency. Budgets for state programs are based on the state’s current approved budget. Funds 
budgeted for all programs total just over $5.3 million. 



The following chart shows the 18 largest categorical programs and their respective funding level 
for 2011-12 Tentative Budget: 

Disabled Students Programs and Services (DSP&S) $592,679 
Extended Opportunities Programs and Services (EOP&S) $602,354 
Marine Advanced Technology Education (MATE) $429,174 
MATE ROV Competition/ITEST $373,141 
Upward Bound $369,995 
Health Services $360,195 
Math Science Upward Bound (MSUB) $358,043 
Matriculation - CRINCR $346,346 
New Scholars $304,351 
Student Financial Aid Administration (SFAA/BFAP) $212,173 
Enrollment Growth- Nursing $166,870 
Cal Works/TANF $158,262 
Perkins I-C Student Support Structure $142,130 
Federal Work Study $136,838 
Lottery $124,150 
Workability $111,828 
Marine Tech Mentor/Intern $111,282 
Basic Skills 2009-10 $92,784 

Special Revenue Fund: 

Child Development Center (CDC), Student Center, and Parking are accounted for in the Special 
Revenue Fund. Revenues generated by these programs are intended to pay for the cost of 
services provided. 

Revenues and expenses for child development services are recorded in the CDC fund. The CDC 
Fund includes monies that are restricted as to their use and the fund is therefore separated by 
unrestricted and restricted. The CDC Fund has a total budget of $771,597 (unrestricted and 
restricted funds). CDC has been operating with two contracts under the California Dept. of 
Education. Unfortunately the reimbursement funds available from the state contracts have not 
covered operating costs, which are almost entirely payroll and benefits. For Fiscal Year 2011-
12, the CDC was asked to reduce the amount of Unrestricted General Fund support by $200,000. 
The CDC proposed a plan to operate a full-cost classroom program without a state subsidy, and 
free of state controls on fees charged. As part of the plan, the District has cancelled the 
state General Child Care contract, which provided a very low rate of funding per resources 
used. The CDC will continue to operate a program for 3 and 4 year-olds under a State Preschool 
contract. 

The Student Center Fund is maintained to record financial transactions of the Student Center 
building that was partially constructed using lease revenue bonds. The Student Center Fund 
receives revenue primarily from student use fees and commissions from the bookstore and 
cafeteria. The bond requires income to be used to make debt payments and maintain the facility. 
The reserve in the fund, projected to be over $20,000 by year end, will be used for maintenance 
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on the building. Half of the Student Activity Coordinator position is paid by the Student Center 
Fund and half is paid by the Unrestricted General Fund. 

The Parking Fund is maintained to record financial transactions related to parking as required by 
the Education Code. Revenues are primarily from parking permit sales and parking citations. 
Expenses are for parking security and maintenance and improvements to the parking lots. The 
fund is projected to have a reserve of over $99,000 which will be used for future parking related 
repairs and improvements. 

Debt Service 

Long-term debt principal, interest, and related costs of the District are accounted for in the Debt 
Service Fund. There are two obligations accounted for in this fund: the annual long-term debt 
payment for the Student Center and the capital lease for energy conservation projects (Sunlrust 
Bank lease) both requiring annual payments. Student Use Fees in the Student Center operating 
accounts pay the Student Center required payment of $18,975. A transfer from the Unrestricted 
General Fund of $275,324, representing projected energy savings, is budgeted to cover the 
required payments to SunTrust Bank. 

Capital Projects 

Non-bond expenses for all major acquisition, construction and maintenance projects are 
accounted for in the Capital Projects Fund. State funded projects include the renovation of old 
Student Services and Humanities and demolition of Business/Humanities ($3.2 million state 
portion), and carry over state scheduled maintenance funds to rebuild art lockers. Local projects 
include IPP & FPP processing, donations for the Library & Technology Center and athletic 
facilities, and District expenses for the former Fort Ord property including the last year for 
environmental insurance required by FORA. 

Building 

Expenses associated with Measure I, the $145 million Proposition 39 bond, are accounted for in 
the Building Fund. Expenses included in the 2011-12 Tentative Budget total $39 million which 
include amounts to be expended for four projects (Theatre, LS/PS, Humanities/Old Student 
Services, and 1st  floor gym). All these projects are expected to start construction in 2011-12. 

Self Insurance 

Expenses for the District’s self-insured medical benefits are budgeted and recorded in the Self 
Insurance Fund. Transfers are made from the various operating accounts to the Self Insurance 
Fund to cover the expenses. Total expenses of $6,906,139 is currently being budgeted, the same 
amount as budgeted in 2010-11. 

Increasing health benefit costs continue to erode MPC’s fiscal stability. In response to the 25% 
cost increase in 2010-11, faculty and management agreed to a three phase cost containment plan. 
Classified employees agreed to only Phase 1 of the three phase plan. Review of the expense loss 
ratio for "active" faculty and management group in February 2011 did not exceed 100%, 
therefore, moving to Phase 2 did not occur for faculty and management groups. Despite this bit 



of good news, the overall health benefit costs for the plan are projected to increase an additional 
16.5% ($665,000) in 2011-12. This increase is a combination of industry trends (9% per annum) 
and the expected rise in the district’s stop loss policy premium. It should be noted that expense 
loss ratios for "non-active" groups (retirees) are well in excess of 200% in some cases and the 
combined (active and retirees) expense loss ratio is in excess of 105%. 

In January 2011, Anthem Blue Cross and Community Hospital of Monterey Peninsula (CHOMP) 
announced a new two year agreement (effective January 1, 2011) that places CHOMP in Anthem’s 
Tier One hospital list. No details of the Anthem / CHOMP agreement have been released; however, 
Keenan has speculated that the agreement provides discounts for Anthem members in the 12% range. 
This would generate approximately $390,000 in savings to our self insurance plan assuming similar 
activity and dollar claims attributable to CHOMP for the prior 12 months. While this is encouraging, 
the movement of CHOMP from Tier 3 to Tier 1 does increase cost to the plan ($107,100) because of 
MPC’s current plan design with respect to admit fees. Based on preliminary information provided by 
Keenan, the net increase to the self insurance plan for 2011-12 is approximately $382,600. This 
estimate may increase depending on quotes received from stop loss carriers on our policy renewal. 

The 2010-11 Approved Budget indicates a projected June 30, 2011 fund balance of $8.7 million 
for the Self Insurance Fund, including $3.05 million designated for GASB 45 liability. The 
actuarial study completed in February 2009 calculates the actuarial accrued liability as of 
November 1, 2008 to be $11,082,229. As of May 31, 2011, year to date expenses for the self 
insurance fund was $5.8 million. The average monthly expense for the past five months is 
approximately $500,000. Assuming an average month for June, the total expenses for the year 
would be $6.3 million compared to the budgeted amount of $6.9 million. The remaining 
budgeted amount will be kept in the self insurance fund as a buffer for the projected 2011-12 
increase. 

Fiduciary Fund 

The Fiduciary Fund is used to account for assets held by the District as trustee. These funds 
include Student Financial Aid, Associated Students, Scholarships and Loans, Trust Funds, and 
On Scholarship funds. 

Conclusion 

All funds are balanced and positive year-end balances (reserves) are projected. 

The Tentative Budget for 2011-12 was developed using best information at the time. 
Conservative revenue assumptions were used in the absence of an approved state budget. The 
final budget approved by the state could alter District assumptions which would require further 
adjustments to the District’s budgets. 



Unrestricted Child Development 
Income $528,288 $481,557 $527,861 $533,856 $540,407 
Expense $528,288 $481,557 $480,445 $533,856 $540,407 

Restricted Child Development 
Income $216,594 $287,201 $280,906 $277,035 $231,190 
Expense $216,594 $287,201 $252,444 $277,035 $231,190 

Student Center 
Income $293,645 $296,987 $252,563 $275,200 $275,200 
Expense $214,201 $208,588 $180,755 $260,235 $263,207 

1.2% 
1.2% 

-16.5% 
-16.5% 

0.0% 
1.1% 

Monterey Peninsula College 
3-Year Comparison 

%> 

2008-2009 	2009-2010 	 2010-2011 	 2011-2012 	Budget 
Actual 	Actual 	Act thru May*  Revised Budget Budget 	to Final Bud 

Unrestricted General Funth 
Income 

Federal 
State 
Local 

Total Income 

Expense 
Academic Salaries 
Classified Salaries 
Fringe Benefits 
Books and Supplies 
Operating 
Capital Outlay 
Transfers 

Total Expenses 

$8,977 $11,043 $9,585 $10,500 $10,700 	1.9% 
$23,875,935 $21,807,935 $16,148,364 $21,092,956 $19,109,001 	-9.4% 
$18,325,567 $17,699,306 $16,899,707 $18,320,480 $16,531,221 	-9.8% 
$42,210,479 $39,518,284 $33,057,656 $39,423,936 $35,650,922 	-9.6% 

$15,745,978 $15,236,907 $13,817,250 $15,069,069 $12,688,191 -15.8% 
$7,740,028 $7,656,182 $6,981,960 $7,595,136 $6,754,718 -11.1% 
$4,159,078 $4,205,163 $4,048,899 $4,458,974 $4,415,715 -1.0% 

$820,607 $735,357 $614,845 $666,809 $622,986 -6.6% 
$6,330,251 $4,590,839 $3,487,793 $4,819,434 $4,696,254 -2.6% 

$232,857 $176,308 $129,574 $153,852 $184,056 19.6% 
$7,092,698 $6,831,758 $5,980,620 $6,656,331 $6,276,390 -5.7% 

$42,121,497 $39,432,514 $35,060,941 $39,419,605 $35,638,310 -9.6% 

Restricted General Fund: 
Income 

Federal 
State 
Local 

Total Income 

Expense 
Academic Salaries 
Classified Salaries 
Fringe Benefits 
Books and Supplies 
Operating 
Capital Outlay 
Transfers 

Total Expenses 

$2,137,247 $2,445,140 $1,256,847 $2,582,843 $2,419,211 	-6.3% 
$3,667,509 $2,644,073 $2,415,461 $2,593,130 $2,275,148 	-12.3% 

$474,331 $492,560 $754,009 $844,499 $663,644 	-21.4% 
$6,279,087 $5,581,773 $4,426,317 $6,020,472 $5,358,003 	-11.0% 

$1,484,864 $1,250,723 $1,128,622 $1,326,374 $1,218,363 
$1,192,471 $1,111,353 $991,738 $1,197,749 $1,077,946 

$401,826 $378,809 $353,942 $417,011 $383,974 
$345,857 $261,952 $104,276 $270,682 $134,133 

$1,628,262 $1,709,831 $1,147,724 $1,589,875 $1,527,153 
$152,007 $140,872 $171,808 $399,228 $193,941 

$1,073,800 $728,233 $669,530 $819,553 $822,493 
$6,279,087 $5,581,773 $4,567,640 $6,020,472 $5,358,003 

-8.1% 
-10.0% 
-7.9% 

-50.4% 
-3.9% 

-5 1.4% 
0.4% 

-11.0% 

Student Revenue Bond 
Income 	 $19,484 	$20,374 	$19,493 	$19,425 	$18,975 	-2.3% 
Expense 	 $20,325 	$19,875 	$19,425 	$19,425 	$18,975 	-2.3% 

*Act ual through May 31, 2011 
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2008-2009 2009-2010 	2010-2011 	2011-2012 	Budget 
Actual 	Actual 	Act thru May*  Revised Budget Budget to Final Bud 

Debt Service 
Income $356,607 $170,623 $240,544 $239,783 $275,324 14.8% 
Expense $517,063 $124,588 $239,783 $239,783 $275,324 14.8% 

Parking 
Income $325,351 $387,227 $648,493 $495,000 $464,000 -6.3% 
Expense $327,926 $387,227 $342,861 $466,749 $456,998 -2.1% 

Capital Projects 
Income $1,005,509 $671,045 $230,700 $387,741 $3,216,400 729.5% 
Expense $1,605,493 $483,353 $332,626 $645,664 $3,553,752 450.4% 

Self Insurance 
Income $6,598,751 $7,425,033 $6,494,949 $7,163,249 $6,906,139 -3.6% 
Expense $6,010,816 $7,146,657 $5,817,157 $6,906,139 $6,906,139 0.0% 

Financial Aid 
Income $2,779,674 $4,903,856 $5,468,518 $5,638,957 $5,500,000 -2.5% 
Expense $2,779,674 $4,911,561 $5,468,518 $5,638,957 $5,500,000 -2.5% 

Associated Students 
Income $117,593 $157,553 $106,079 $122,000 $134,000 9.8% 
Expense $84,065 $157,553 $144,048 $122,000 $134,000 9.8% 

Scholarship and Loans 
Income $2,289,368 $2,920,326 $2,784,642 $2,940,000 $2,850,000 -3.1% 

Expense $2,303,470 $2,936,475 $2,759,180 $2,940,000 $2,825,000 -1
.9p/ 

 Funds 
Income $444,575 $588,073 $564,857 $590,000 $589,000 -0.2% 
Expense $392,038 $566,521 $428,948 $520,000 $489,000 -6.0% 

Orr Scholarship 
Income $46,693 $5,221 $51,693 $51,693 $40,000 -22.6% 
Expense $24,809 $24,544 $37,055 $38,055 $38,000 -0.1% 

Building Fund 
Income $198,008 $621,134 $164,123 $220,000 $200,000 -9.1% 
Expense $16,162,764 $13,376,047 $13,308,595 $66,341,480 $39,371,502 -40.7% 

*Actual through May 31, 2011. 

11 



Unrestricted General Fund Highlights 
2011-2012 Tentative Budget 

Revenues: 

Total Unrestricted General Fund income budgeted for 2011-12 is $35,650,922. This is 
$3,773,014 or 9.6% less than the 2010-11 adjusted budget. The Governor’s May Revision and 
approved trailer bills call for a significant reduction to state apportionment for the community 
college system. With no approved state budget and the real possibility of a suspension of Prop 
98, a conservative revenue estimate is being utilized for this tentative budget. 

� Apportionment - The largest source of unrestricted revenue, $33,823,044 (95%) is 
received through the California Community College System and is based on actual 
enrollments of the College. These funds are referred to as apportionment and are 
received from student registration fees, local property taxes, and state backfill. 
Apportionment is calculated based on full time equivalent students (FTES): $4,564.83 
per credit FTES and $2,744.96 per noncredit FTES plus a base allocation of $3,321,545 
for a single campus district and $276,795 for a satellite campus. The projected 
apportionment cut of $3.4M will be a workload reduction which will lower the district’s 
funded FTES cap for 2011-12. The P1 estimate of FTES for 2010-11 is 7,631. The 
proposed cut in apportionment would be equivalent to a reduction of 745 credit FTES. 

Part-Time Faculty Compensation - The District has budgeted $159,407 the same 
allocation as provided in 2010-11. It should be noted that in 2008-09, the state cut part-
time faculty compensation by $180,000. The District has continued to backfill this cut 
using unrestricted general fund dollars for the last two years. In the light of the proposed 
workload reduction, there will be no backfill budgeted for the 2011-12 budget. 

� Lottery - Funds received from the Lottery Commission are based on prior years’ FTES, 
including non-resident and apprenticeship. Given the proposed workload reduction and 
its effect on the District’s FTES cap, lottery funds were reduced to $788,100 for 2011-12. 

� Nonresident Fees - Non-resident enrollments are projected to be $11,000 more than the 
adjusted budget for 2010-11. As of May 2011, actual non-resident fee collection for 
2010-11 was $70,000 above budget, however, the new rate adopted by the board for 
2011-12 is $176 per unit or $7 less than 2010-11 because adjacent districts adopted the 
lower statewide average rate. 

� Interest - Interest income is budgeted at $30,000 for 2011-12. The yield on the funds 
deposited with the County Treasury continues to be at historic lows (0.60%). All 
indications are that the Federal Reserve will continue to keep short term rates at very low 
levels. 

� Apprenticeship - Normally apprenticeship funding is received based on actual hours of 
apprenticeship; however, through 2011-2012 schools have been provided a set allocation. 
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MPC is budgeted to receive $68,674. Although these funds are unrestricted, they are 
being recorded in the Restricted Fund to support Supportive Services. 

Expenses: 

Total Unrestricted General Fund Expenses are budgeted at $35,638,310, a decrease of 
$3,781,295 or 9.6% less than the revised budget for 2010-11. Projections are included for all 
known obligations including negotiated employee contracts. 

� Salaries - Increases for required step and column movement, longevity, and classified 
equity have been budgeted, where appropriate. 

Total academic salaries at $12,688,191 are down $2,380,878 from last year’s adjusted 
budget. This reduction includes retirements, negotiated concessions with MPCTA, 
reduction in adjunct budget ($480,000), and wage concessions for administrative salaries 
categorized under academic salaries. 

Classified salaries at $6,754,718 are down $840,418 from last year’s adjusted budget. 
MPCEA membership rejected tentative agreements which would have generated 
$744,000 in savings through a variety of measures. The District will continue exploring 
avenues through collective bargaining to achieve this level of savings under classified 
salaries. 

� Fringe Benefits - Fringe benefits are shown in two categories: salary roll-up costs and 
medical benefits. 

Salary roll-up costs include retirement, Medicare, FICA, unemployment, and workers 
comp and total 30.183% for classified employees and 14.31% for academic employees. 
Roll-up costs associated with salary increases for required step and column movement 
and longevity increases have been budgeted. Salary roll-up costs are projected to 
increase by $238,577 as compared to FY 2010-11. The PERS employer rate increased 
from 10.707% to 10.923% for FY 2011-12. The unemployment rate increased from 
0.72% to 1.61%, an increase of 124%. 

Expenses for the District’s self insured medical benefits are budgeted and recorded in the 
Self Insurance Fund. Transfers are made from the various operating accounts to the Self 
Insurance Fund to cover the expenses. This Tentative Budget shows transfers to be the 
same as last year, although a 16.5% increase is projected. While some savings are 
expected from CHOMP moving to Tier 1, the net increase is expected to be $382,600. 
As of May 2011, actual expenses appear to be less than budgeted, therefore, the same 
amount ($6.9 million) will be budgeted with any savings from the current year to be used 
to cover next year’s increase. 

� Books and Supplies - At $622,986, this budget category is $71,422 less than last year, 
primarily from 15% operating cost reductions by many departments and programs. 
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� Services and Operating - At $3,339,148, this budget category is $146,284 more than 
last year: 

1. Utilities - Total utility expenses are budgeted at $1,138,760 ($1,238,118 for all 
funds of the District.) Electricity is budgeted at $586,237 natural gas at $171,448, 
water at $292,189,waste disposal at $39,648, sewage at $41,500 and telephone at 
$80,876. 
(A transfer to the Debt Services Fund of $275,324 is also budgeted to make lease 
payments for the energy conservation projects completed by Siemens Energy.) 

2. Risk Management (insurance) - Budgeted at a similar level to last year. The 
District is in a pool with other community colleges and is self insured for property 
and liability coverage. Property and liability is budgeted at $255,000 plus 
$30,000 for deductibles. Student accident insurance for athletes is budgeted at 
$66,738. (A budget for student accident insurance is also included in the 
Restricted General Fund at $42,965, and a transfer of $51,205 is budgeted as a 
transfer in the Unrestricted General Fund to the Capital Outlay Fund for insurance 
required for Fort Ord properties). 

3. Instructional Service Agreements --  $1,357,106 is budgeted for Instructional 
Service Agreements (ISA), a decrease of $466,071 from last year. 

4. Travel - The conference attendance and related travel budget was reduced 
$25,116 from 2010-11 levels. 

Legal Expenses - This category remains the same as last year with a budget of 
$45,000. 

6. Election Expenses �There will be a Board election in 2011-2012, and election 
expense is budgeted at $198,805. 

7. Building Maintenance - Minor capital improvements is budgeted at $82,000. 

8. Other Services & Expenses - The total budgets here were increased $56,729 
primarily due to a new fee of $53,101 for Monterey County Office of Education 
financial services. 

9. Contingencies - Total general contingencies are $92,080, including $50,000 for 
unanticipated institutional expenditures (utilities, postage, telephone, etc.), $6,580 
for the Superintendent, $8,000 total for the vice presidents, $2,500 total for deans. 
In addition, there is a contingency of $25,000 for possible one-time startup 
expenses for the Education Center. 
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� Capital Outlay - This category is budgeted at $184,056, or $54,482 more than last year. 
This includes a new amount of $70,000 for library materials, to compensate for funding 
no longer provided by the state. 

� Transfers - Transfers to other funds are budgeted at $6,276,390, a decrease of $379,941 
from last year, primarily due to a decrease of $205,000 in the transfer for CDC. The 
following are transfers to other funds: 

Self Insurance Fund 	 $5,623,804 
Child Development Fund 	 260,809 
Debt Service (energy conservation) 	275,324 
EOP&S 	 65,248 
Capital Outlay (insurance for Fort Ord) 	51,205 

� Other - The District records the mandatory allocation of revenue generated by DSPS 
classes by covering direct expenses totaling $324,642 in the Unrestricted General Fund. 

Fund Balance: 

Revenues are budgeted to exceed expenses by $12,612 and an ending Unrestricted General Fund 
balance of $3,776,443 is projected which is 10.6% of expenditures. 

15 



Exhibit A 

Unrestricted General Fund 
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Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01. )-Unrestricted 

Object 

1100 	Instructional Salaries, Regular Salary 

	

1101 	Teaching 

	

1120 	j,Faculty Salary Contingency 

1100 Total> 

1200 	Non-Instructional Salaries, Regular Salary 

	

1202 	Non-Teaching - Executives 

	

1203 	Non-Teaching - Deans 

	

1205 	Non-Teaching - Executive Vacation Payoff 

	

1206 	Associate Dean 

	

1210 	Non-Teaching - Vacation Payoff 	- 

	

1215 	Counselors 

	

1220 	Division/Department Chairs 	- 

	

1225 	Academic Senate Officers - 

	

1230 	CTA Reassigned Time 

	

1235 	Reassigned Time 

	

1240 	Librarians 

	

1260 	Administrative Salary Contingency 

1200 Total> 

1300 	Instructional Salaries, Other Nonregular 

	

- 1301 	jHourly Teaching - Fail/Spring 	- 

	

1302 	j,Hourly Teaching - Early Spring 

	

1303 	j ,Hourly Teaching - Summer 

	

1304 	JHourly Teaching - Substitutes 

1305 J,Hourly Teaching - Retirees 

	

1306 	jHourly Teaching - Professional Experts 

L 	1307 	jHourly Teaching - Retros 

	

L 1325 	jHourly Teaching - Student Advisement Pool 

	

L 1326 	Hrly Teaching - Flex Time 

	

1328 	Grading Factor 

	

1329 	[Grading Factor - Contract 

	

1335 	Hrly lost - contract employee 

	

1380 	LUnknown 

1300 Total> 

1400 	Non-Instructional Salaries, Other Nonregular  

Print Date: Thursday, June 16, 2011 

Print Time: 9:35AM 

Actual - Actual Adj_Bud Actual Budget 
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Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

Object 

1401 Hourly Non-Teaching - Fall/Spring 

1402 Hourly Non-Teaching - Early Spring 

1403 Hourly Non-Teaching - Summer 

H 1405 Hourly Non-Teaching - Retirees 

1408 Hourly Non-Teaching - Governance Cmte. 

1435 Hrly Non-Inst - contract employee 

1400 Total> 

lxxx Total> 

2100 	Non-Instructional Salaries, Regular Full-Time 
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Print Date: Thursday, June 16, 2011 

Print Time: 935AM 
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2200 	Instructional Aides, Regular Full-Time Schedule 
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2400 	Instructional Aides, Other than Full-Time Sched.  

2401 iStudent Help 78,2 4 3 61,63 
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... 
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Object Analysis (Detail) Print Date: Thursday, June 16, 2011 

Expense by Object - Summary Print Time: 9.35 AM 

General Fund (Fund 01)-Unrestricted 
Actual Actual Adj=Bud 	H Actual Budget 

Object , 08-09 09-10 10-11  -. 10-11 11-12 Variance** (%) 

2201 	Instructional Aid 2,822 3,010 - 	0; 2,842 0 0 0.00% 

2403 	Professional ,Experts (Instructional) 	. - 0 5,509 -- 	0 fl 4,083 , 	0 - 0 0 00%. 

5202 	Executive Contract Payroll Expense 1,807 1,807 792 1,229 0 -. -792 -100.00% 
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. , 
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- 	11184J1 

128,246 

12,350 
L 
L 

- 	2 1696 

- 	149 

115% 

122% ry 2203 	Supeisor (Instructional) 	. 
2402 - 	Hourly, Part Time, Permanent -- 16,528 19,337 17,627 - - 	19,8591 522 2.70% 

2403 	Professional Experts (Instructional) , - - 	385 I. - 266 0 	- oj I -266 -100.00% 

Monterey Peninsula Community College District Budget _I / 12T Tentative Budget Tentativ Page 4 of 21 

FYIO-Il Actual as of May 	1 2011  
F."Variance: 	Column 5-Column 3. 	- - 	- 	- 



Variance** (%) 

0 0.00% 

0 0.00% 

0 , 0.00% 

- 	-1,000 -100.00% 

2,540 i 1 	1.52% 

31,297 	0.00% 

948 3.53% 

-4,826 -47.67% 

-5,089 	-100.00% 

0 0.00% 

- 	31,913 3.92% 

-18,543 -12.20%: 

1,186 	: 
4.28%1 

2,994: 4.63% 0 
0.00%’ 

-2,330 -100.00% 

129 1  6,35% 

0 L 
01  

- 	0 [ 0.00% 

OH 0.00% 

O 0.00% 

5241 0.00%I 

38,2021 L_ 

Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

Object 

2404 fHourly Temporary 

L 	2405 Summer 

L-  2406 Early Spring 

2408 Substitute 

3210 Total> 

3220 PERS Non-Instructional 

L 1202 

Non----T

n-Teaching - Executives 

1203 eaching - Deans 

1215 	]Counselors 

1235 	Reassigned Time 

1401 	Hourly Non-Teaching - Fall/Spring 

2101 	Non-Instructional Classified 

2102 	jManagers 	- 

2103 	jSupervisors - 	- 	- 

2104 	Confidential 

2107 	jClassifiedRetro 

2130 	jClass. Sal. Contingency 

2301 JHourly Part Time, Permanent 	
H 

2303 	jHourly Overtime 	- 

2304 	JHourly Professional Experts 

2306 	Hourly Temporary 

2308 	JUnspecified 	- 

2313 JUnknown 	- 

5202 JExecutive Contract Payroll Expense 

3220 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 935AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-11 11-12 

- 	2,618 1,712 0 68 - 0 

403. 175 0 -259 0 

� 	 0 45 01 0 0 

01, 0 1,000 359 0 

� 	141,459 149,864 167,387 145,903 169,927 

0 0 0 1 
11,579 31,297 

23,627 
23,939 26,854 

’  
24,617 27,802 

7,684 8,166 10,125 L -- 9,281 5,298 

4,219 .1 4,479 5,089 4,665 0 

0 1344 978 F 0 978 

725,487: 737,374 815,098 711,220 847,011 

141,005 142,294 151,953 139,497 133,410 

24,677 25,804 27,688 24,085 28,874 

70,839 58,202 I ’’ 64,658 54,530 67,652 
0’ 

987’ 0 0 0 

0 0 2,330 2,330 0 

4,835 5,048 1 2,029 5,193 2,158 

287’ 0 - 386;L 125 386 

234 0 54 0. 54 

13,821:: 5412 1  2,500 1,450 2,500 

r 	Oi l  0 0i 153. 0 

O 0 0 162; 0 

- 	0 o] 0 , 0 524 

1,016,717 	- 1,013,050 j 1  1,109,743 988,886 1,147,945 

3310 	OASDI (FICA) Instructional 

1101 	Teaching 

	

4962 	 5100 	 5230 I 	4755 	 5j - 	- 	
1461 	

280o 

1301 	Hourly Teaching- Fall/Spring 1,579 	 2,231 	 0 	 1,553 	 0 	 0 	092o 
I - 	- 	 -- 	--.- 	 -. 	 -- I 	--�� 	-- 	.. 	-� 	 -..-- 	

-.. 	 �l 	-��--j 

L 	
1302 JHourly Teaching - Early Spring 	 I 	L 	 0 	 0 	 0 	 0 	0.00°/j 

1303 	Hourly Teaching - Summer - 	 I 	 517 ’ 	1,263 	 0 	 62J 	 0 	 0 L 0.00%l 

1304 	Hourly Teaching - Substitutes 	 14 	 0 r 	 0 	 0 	 0 	 0 I 	0.00% 
-. 	 -- 	--H- 	--- 	I -- 	IH 	 - 	 ---- 	-- 

1326 	jriyTeaching - FlexTime - 	- 	- 	, -. 	- 46 	-. 	58 L_ - 	o: 	 31. 	- 	0 	 0 �, 0.00%j 

1335 	jllrly lust- contract employee 	 - 	 188 	 3454 - 	0’ 	 308 ’L 	 � 	
O 	0.00% 

2201 	jnstructionai Aid 	- 	 - 	 37,699 	- 	39,870 	43,926 , 	37,005 	44,363] 	 1.0O 

Monterey Peninsula Community College District 	 Budget Il 12T Tentative Budget Tentativ 	 Page 5 of 21 

FYIO-li Actual as ojfty31,Q11 	- - 	 - 	- 

[Variance:Column5- Column 3.  



-- 	

- 

01 

13,112 12,300_1 

4,965 5,126 

2,687 .. 2.772 

0 2321 1  

184 Oil  

270,161 21,380 

51,153 51,616 53,205 

9,288 -- 	- 	9,550 
r 

9,695 

26,579 21,481 

36 6[ 

22 ,640 

0 0 

302 -. 	1,614 

3581 

0 

429 

471 0 

01 816 

0 

1,9I8I 1,852 710 

9,l62j - - 

18 - 	 881 

................. 

oj 

6,705 17,765 

12,107 15,781 
5,2891 

- 	 3,007 

2,616 0 

0 372 

0 0 
- 	 ---------- 

246,501 
---.. 
293,002 

47,701 46,150 

8,410 9,988 

18,942 - 23,402 

0 

1,793 429 

346 0 

816 0 

0 0 

1,737 746 

71021 L3,466 

0 18 

	

17,765 	. 	0.00% 

	

231 	1.48% 

	

-2,855 	-48.70% 

-2,947 -100.00% 

	

0 	0.00% 

000% 

	

7,647 	2.68% 

-7,056j 	-13.26% 

	

293 	3.03% 

	

763 	3% 

o 

	

0 	0.00% 

	

0 	0.00% 

-816 -100.00% 

	

0 	0.00% 

	

36 	5.07% 

	

-49 	-1.39% 

	

0 	0.00% 

0 

1 	15,550 

5,863 

2,947 

372 - 

0 

Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted  

Object 

2203 Supervisor (Instructional) 

2211 Accrued Vac. Payoff (Instructional) 

2214 Inst Classified - Educ Incentive 

2314 Hrly PT - Educ Incentive 

2402 Hourly, Part Time, Permanent 

2403 Professional Experts (Instructional) 

2404 Hourly Temporary 

2405 Summer 

2406 Early Spring 

2407 Hourly Overtime (Instructional) 

L 2408 Substitute 

L 2410 Retro Pay (Instructional) 

2414 lust Hourly PT Educ Incentives 

5202 - Executive Contract Payroll Expense 

3310 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9�35 AM 

3320 OASDI (FICA) Non-Instructional 

1202 Non-Teaching - Executives 

1203 Non-Teaching - Deans 

1215 Counselors ---.- 	........ 
Reassigned Time 

...- 
1235 

1401 Hourly Non-Teaching - Fall/Spring 

Hourly Non-Teaching - Early Spring 1402 

Non-Instructional Classified 2101 

Managers 2102 

2103 Supervisors 

r 2104 Confidential - 

2107 Classified Retro 

2110 Accrued Vacation Payoff 

2114 NI Classified-Educ Incentive 

2130 Class. Sal. Contingency 

2214 Inst Classified - Educ Incentive 

2301 Hourly Part Time, Permanent 

Hourly Overtime 2303 

2304 Hourly Professional Experts 

Wariance: Column 5-Column 3. 

Monterey Peninsula Community College District 	 Budget _il 12T Tentative Budget Tentativ 	 Page 6 of 21 

FY 10-11 Actual ---------------- - ... 



Print Date: Thursday, June 16, 2011 

Print Time: 9.35 AM 

Actual Actual Adj_Bud Actual 	. Budget 

08-09 	I 09-10 10-I1 10-I1 11-12 Variance** (%) 

5,879 1  3,641 11  1,047 893 1 1000 47 -4.49%: 

0 0 0 114 0 0 0.00% 

0J 

- - 

1,603 0 0 0 0 0.00% 

41] 199] 0 0. 0 - 	 0. 0.00% 

0 16511 0 894.1 0 0. 0.00%1 - 

- 	 56 0 0 0 0: 0 0.00% 

44 01] 0 0 0 	’ 0 0.00%] 

0] 0 0 0 0 1  000%1 

O 0 0 0 298 298 000% 

396,312jE ’ 390,686 402,162 361,885 ,  415,424 i 13,262 1 	i 3.30%] 

85,495 , 75,654 76,349 

46,535 	, 47,574 . 40,320 

1,921 1,377 1,921 

11,788 6,595 11,788 

8291l 632 829 

100.. 162 	i 421 

o: 205 0 
- 

... 

406] 210 406 , 

1,595 1,091 1,595 

1,836 1 ] 1,566 1,836 

2 0 

6,191 , 6,512 6,191 

- 
’ 	 0 ’  0 

10,268 9,143 10,375 

999 916 	. 999 

0 34 0 

0 15 

- 0: - 	 0 

6,541 1 ’ - - 5,641 6,607 

1,806 2,263 1,646 

545 - 131’ - 	456 

1521 124 152 

82,669 

49,638 

2,159 

11,082 

867 

84,305 

47,496 

1,662 

8,659 

864 

L 	6,508 

0 

9,313 

r 
[ 	’ 	0 

62 

4 

4,898 

1,558 

H 1,980 

1,572 

1,329 

0 

0 

344 

134 

0 

0 

0 

0 

367 

10,035 

1,597 

0 

- ’ 5,871 

149 

9,844 

999 

0 

10 

0 

5,201 

2,404 

957 

117 

9146] 

-6,215 

0 

0 

0’ 

321 

01 

0 1  

0 

0 

0 

66 

160 

-89 

0 

Budget 11 12T Tentative Budget Tentativ 
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Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

Object 

2306 Hourly Temporary 

2308 Unspecified 

Accrued Vacation payoff 

Overtime 

2310 

2312 

2313 Unknown 

2314 Hrly PT - Educ Incentive 

Hourly Temporary 

Summer 

2404 

2405 

5202 Executive Contract Payroll Expense 

3320 Total> 

:30 	Medicare Instructional 

Teaching - Fall/Spring 

1101 	JTeaching 

1301 	J_Hourly 

1302 Hourly Teaching - Early Spring 

1303 	jHourly Teaching - Summer 

Hourly Teaching - Substitutes 

[Hourly Teaching - Retirees 

1304 

L 	1305 

L 1306 	Jilourly Teaching - Professional Experts - 

1307 Hourly Teaching - Retros 
L 1325 Hourly Teaching - Student Advisement Pool 

Teaching - Flex Time 

Factor 

1326 	jrly 

1328 	JGrading 

1329 [Grading Factor - Contract 

	

Inst 	contract employee 

[Instructional Aid 

Supervisor_(Instructional) - 

Vac. Payoff (Instructional) 

Classified - Educ Incentive 

1380 	jUnknown 

----- Accrued 

1335 	jHrly 

2201 

L 2203 

L 	2211 

2214 	Jnst 

2314 	JPT-Educ1ncentive 

2402 	JHourly, Part Time, Permanent 

2403 	JProfessional Experts (Instructional) 

2404 	JHourly Temporary - 

2405 	jSummer 

Monterey Peninsula Community College District 

FY 10-11 Actual as of May312011 
Variance: 	Column 5-Column 3.  



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

Object 

2406 Early Spring 

2407 Hourly Overtime (Instructional) 

2408 Substitute 

2410 Retro Pay (Instructional) - 

2414 Inst Hourly PT Educ Incentives 

5202 - Executive Contract Payroll Expense 

5209 Automobile Allowance 

3330 Total> 

3340 	Medicare - Non-Instructional 

1202 Non-Teaching - Executives 

1203 Non-Teaching - Deans 

1205 Non-Teaching - Executive Vacation Payoff 

1206 Associate Dean 

1210 Non-Teaching - Vacation Payoff 

1215 Counselors 

1220 Division/Department Chairs 

Academic Senate Officers 1225 

1230 CTA Reassigned Time 

Reassigned Time - 1235 

1240 Librarians 

1401 Hourly Non-Teaching - Fall/Spring 

Hourly Non-Teaching - Early Spring 1402 

� - 1403 - Hourly Non-Teaching - Summer 

1405 Hourly Non-Teaching - Retirees 

1408 Hourly Non-Teaching - Governance Cmte. 

Hrlv Non-Inst - contract employee 1435 

2101 	Non-Instructional Classified 

2102 	IManagers 

2103 	Supervisors 

2104 	Confidential 

2107 	Classified Retro 

2110 	Accrued Vacation Payoff 

2114 	NI Classified-Educ Incentive 

2130 	Class. Sal. Contingency - 	-  

Print Date: Thursday, June 16, 2011 

Print Time: 935AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-11 11-12 Variance** (%) 

10 16 22I 19 22 0 000% 

17 0’ 0 0 0 0 0.00% 

0 0 242: 214 	-- - 	0 -242 	-10000% 

45 	’ P 10. 01 	i 0 0.00% 

-30 17 01: 62 0 0 0.00% 

247 -. 2461 70 204 0 70 100.00% 

109, 109 0 ’ . 100j 1  0 0 0.00% 

175,606 180,967 177,341 160,459 161,913 -15,428 -8.70% 

7465 i 7,651 7,442 6404: 7878 1  436 586% 

10,732 7,281 - 	7,262 6,628 ’ 7,297 ’ 35 	, - 0.48% 

28 0 0 , 359 11 Oi 0 0.00% 

424 0 ;  0 .. 0j 0 0. 0 . 00 %: 

� 	356 0’ 387p 387 1 0 i -387 	-100.00% 

8,1961. 8,343 7,033 5494’ -1,539 -21.88% 

5,157 111:  5 165 6,033 1 5441 1 1  6,354 321 533% 

587 :1!  595 574 692 1  97 16.29% 

432 434 267H 242 262 6 209% 

4,730 4,860 5,429 4,6871 5,2991 -130 	, -2.39% 

4436 4 560 4 172 3,740 4,2971 125 300% 

1,855 
1  

1,623. 1,880 1,4501’ 1,834 1  46 -142%, 

343 183 58 21 58J . : 0’ - 0.00% 

503  591 	: 262 ’ 431 253 9’, 344%: 

0i 0H I -100!:  

01 . 	 0 , : 0; - 33/ . 9 	. 0.00% 

OIl 0 -- o - 22 0’  0.00% 

63 241 63,439 - 66,405 57,868 - 68,525 21191 3.19% 

12,327 I 12,223 12,443 11,301 	11 10,793 -1,650 -13.26% 

2,172 r 2,233,. 2,267 
[ 1,96711 2,336 - 	- 	- 	69!  

62161 5,024 5,295 1 - 
4,430 .. . 

5473 -. 
- 	178 	I 

0 II 86 0 0’. 
’. 

0 
’;. 

’ 

. 	 1 
0 0.00%. 

71 - 	378 IOOIP - 	419 
- 

. 100 0 0.00°/ 

1501 79 ,  0 79 0  0 00% 

9.1 01, 19 - 191 o’ L -19C 10000% 

Monterey Peninsula Community College District 	 Budget 1112T Tentative Budget Tenlat,v 	 Page 8 of 21 

FY 10-11 Actual as of May3tiQtl 
Variance: Column 5-Column 3.  



Variance** (%) 

-81: 	
: 

0 0.00% 

-12 -1.46% 

-75 	’ 

- 

-30.61% 

-175 :  

-428 -98.62% 

01 0.00% 

0 j 

-- 

 0.00%: 

0 i  0.00% 

0.00% 

73 41.48% 

01 0.00% 

-1,374 	-1.04% 

Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Timer 9:35 AM 

General Fund (Fund 01)-Unrestricted 

Object 

2301 	lHourly Part Time, Permanent 

2302 	JHourly Student Help 

2303 Hourly Overtime 

2304 	jHourly Professional Experts 

2306 Hourly Temporary -- 
2308 	JUnspecified 

Vacation payoff 2310 	jAccrued 

2312 	jOvertime 

Unknown 

PT - Educ Incentive 

Contract Payroll Expense 

Automobile Allowance 

3340 Total> 

5202 	J_Executive 

2313 

2314 	jHrly 

5209 

Actual 

08-09 1 

Actual 

09-10 

Adj_Bud 

10-11 

Actual 

10-11 

Budget 

11-12 

1,780 1,709 - 	2,067 - 	1,785 1,986 

21 

2,1603 

336 

0. 

1,504 

249 

0’ 

822 

245 - 

0 

1,875 

228 

0 

810 

170 

3,206 1,762 738 478 5631 

0 434: i 729 6 1  1  

38 

10 

011 
13 

375 	- 

47 

- 	 39 

03 

- 

03 

01 
0,[ 

0 

0 

209 

0 

0 

0 
ol 

0 

- 

L 
- 	0 0 1761 0 249 

0 

136 ,964 1 
- 0! 

130 ,426 L 

107! 

132,2431! 

0 

119,316 

107 

130,869  

3100 	Health and Welfare Benefits 

3416 	IVision  

3417 	Dental 

3418 	Life Insurance 

3419 	Long Term Disability Insurance 

3420 	j]Life Insurance employee pymts 

3430 	JNon-Medical for Categoricals (Abatement) 

3400 Total> 

3510 	SU! Instructional 

39,987 39,105 I 	38,907 H 	35,676 	32,183 

327,032 i 344,302 339,768 313,205 	368,114 

39,I21 

27, 19 b 
39,000 36,678 ! ! 34,035 	37,998 

27,034 26,433 26,958 	25,682 

- 	-3,150 -1,910 0 - -1,211 	 0 

- 	01 -54,481 -- 	0 	- 	 -54,481 - 

430,186] - 	447,530: - 	387,3os - 	408,662 	409,496 

-6,724i 11  -17.28°/4 

	

28,346 1, 	8.34% 

	

1,320] 	3.60%1 E.-  

	

-75 I 	-184% 
� 	H 

	

0 	0.00% 

	

01 1 	0.00% 

22,191 L 

1101 	jTeaching 

Teaching - Fall/Spring 

Teaching - Early Spring 

1301 	JHourly 

L 	1302 	jHourly 

1303 {Hourly Teaching - Summer 

L 	1304 	jHourly Teaching - Substitutes 

L 1305 	JHourly Teaching - Retirees 

1306 Hourly Teaching - Professional Experts 

Teaching - Retros 1307 	JHourly 

L 1325 	jHourly Teaching -Student Advisement 

1326 

L 1328 	JGrading 

Hrly Teaching - Flex Time 

Factor 	 - 

I 	1335 	jHrly Inst - contract employee 

Monterey Peninsula Community College District 

F? 10-11 Actual as of M_y1, 201 I 
Variance: Column 5-Column 3. 



Object Analysis (Detail) Print Date: Thursday, June 16, 2011 

Expense by Object - Summary Print Time. 935AM 

General Fund (Fund 01)-Unrestricted 
Actual Actual Adj_Bud Actual Budget 

Object 08-09 	1 09-10 10-11 10-11 11-12 Variance** (%) 

1380 	Unknown 0 31 0 0 01 0 
531 

0.00% 

2201 	Instructional Aid 1,927., 2,037 5,099:, 4,5401 5,152 1.05% 

2203 	Supervisor (Instructional) - 	 - 

- 

207 207 496  455 496 O 0.00% 

2211 	Accrued Vac. Payoff (Instructional) 0 - 0 0 	
1 

17 0 0 	- 0.00% 

2214 	Inst Classified - Educ Incentive 14 - 2 0 9 . 	 0 0 0.00% 

2402 	Hourly, Part Time, Permanent 1,047 1 076 3,246 2,838 , 3,281 1.06% 

2403 	Professional Experts (Instructional) . 	 326 497 564 1 1,127 485 -14,01% 

2404 	Hourly Temporary . 	 ’ 	 411 198 137 71 91 -46 -33.71% 

2405 	Summer 3 24 3211 -5 . 32 0 - 0.00% 

2406 	Early Spring - 	 -. 21 
, 

3 SF - 0 0.00% 

2407 	Hourly Overtime (Instructional) .1 0 0 0. 0 9 - 	
, 

0.00% 
. 

2408 	Substitute I 	 01 0 120 ’ 106 , 

.. 
0 -120: 	-100.00% 

2410 	Retro Pay (Instructional) 
3 	1 	... 	 I 

8 9 
. 

�0 	, " . 	 OJ 0 O.00% 
............... 

2414 	lust Hourly PT Educ Incentives 3 , 2 	. , 0  0 0 0.00% 

5202 	Executive Contract Payroll Expense 
: 	

66 1 1 66 28 , 	 133  01 281, -100.00% 
- 

5209 	Automobile Allowance 
-- 

231 
i  

23 0 
--- 

50 
’b 

0 
’ 	 ’ 

0 0.00% 

3510 Total > - 	 41,588 39,447 . 95,543 1 1 	- 89,822 , 	 85,919 - -9,625 	’ -10.07% 

3520 	SU! Non-Instructional 

1202 	Non-Teaching - Executives j 	 1,9741 2,013 4,727 1  4,126 , 	’i 	[, 217 4.58% 

1203 	Non-Teaching - Deans 1 	2,220 1,506 3,606 	l 3,291, 3,623J 171 	1 0.48%  
. 

1205 	Non-Teaching - Executive Vacation Payoff ’ 	 61 0: 0 - 178  
, 

0 0 000%1 

1206 	Associate Dean 

r 	1210 	Non-Teaching - Vacation Payoff 

88J O 

1921 

0 

-. 	1921L 	- 
0 

0 

OL 0.00% 

-192 	-100.00% 
I 	 741 - 0 

1215 	Counselors . 	- 	- 	- 2,009 J j 	1 - 2,032 4,802 4,338 , 3,8521 -949 -19.77% 

1220 	Division/Department Chairs , 	 - - 	 - 1,067 1! - 	 - 	 - 1,068 2996l[ 2,702 1  3,155 , 	 160 5.33%1 

Academic Senate Officers 1211 - 122 296 - 
285 1 	 , 344 48 	I 16,29%I 

1230 	CTA Reassigned Time 1091 109 181 - 16411 , 
219 38 	, 21.20% 

L 
1235 	Reassigned Time  1,0081[ 1,006 2,696 2,327 2,631 -641 2.39% 

1240 	Librarians M ~ j 944 2072 1857.1 2 , 134 	I 62’ 	I  
3.00%l 

1401 	Hourly Non Teaching 	Fall/Spring 397 [ 326 5341 735 521 13 -2.47% 1 
1402 	Hourly Non-Teaching - Early Spring I 	

71 II 38 291 - 1 	I 29  0 0100% 

L 	1403 	Hourly Non-Teaching - Summer 1 	 C 	 128 126  235 	- 

F 
-, 	 69 -2 	[ -2 . 82%l 

I 	1405 	Hourly Non-Teaching -Retirees - 	 - 0 0 	, ’ 50 - 0 -. 0 	- - 	 -50 	1 -100.O0% 

1406 	Hourly Non-Teaching - Professional Expert OIl 0 	’ 0 3 - O - 
0.00% 

- 

Monterey Peninsula Community College District Budget 11 12T Tentative Budget Tenlat,v Page 10 of 21 

FY 10 -11 Actual as of May 31 2011  

r Variance: 	Column 5-Column 3. - 	- 	, 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time. 9.35 AM 

General Fund (Fund 01)-Unrestricted 

	

Actual 	Actual 	. 	Adj_Bud 	Actual 	Budget 

Object 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Va riance** 	(%) 

1408 	JjHourly Non Teaching Governance Cmte 	 0 	 o i l 	 7 	 0 	 7 	 0 	000% 

1435 	LHrly Non-Inst - contract employee 	 0 	- 	0 I,i 	 0 	 11 	 0 	 01 i 	0.00% 

2101 	Non-Instructional Classified 	 13,077 	 13,128 	 32,974 	28,734 	34,026 	 1,052 	3.19%1 
- 	 - ---. 

2102 	jManagers 	 . 	 2,553 	 2,529 1 	6,179 	 5,616 	 5,359 	 _819j 1 -13.26% 

2103 	1Supervisors 	 . 	. 	. 	 449 	 462H 	1,126 	 977 	 1,160 	 34 1 	3.03% 

2104 	JConfidential 	 . 	 1,286 	 1,039; 	2,629 	 2,200 	 2,718 	 89 1 	3.37% 

2107 	Classified Retro 	 OH 	 17 ’ 	 0. 	 0 	 0 1 	 O 	0 . 00% 

2110 	Accrued Vacation Payoff 	 15 	 781[ 	 21 	 212i 	 21 	 O 	00% 

2114 JNI Classified-Educ Incentive 	- - 	 33 	- 	13 	 0 	 50 	 0 	 0 	0.00% 

2130 	Class. Sal. Contingency 	 oil 	0 H 	 95 	 95 	 0 	 -95 -100.00%

377 12301 	Hourly Part Time, Permanent 	 . 	 . 	 354 1 1 	1,026 	 902 	 986 	 40 

�_2303 J_Hourly Overtime 	 - 	 475 	 311 ’ 	 241 	 962 , 	 235 	 -6-2.% 49 

2304 	 Professional Experts 	 , 	 701’ 	-- 51 	 121 I 	 113 	 84 	 -37 , -30.58% 

2306Hourly Temporary 	 . 	. 	 6791 362 	 359 1 	265 H 	 266 	 -93 	-25.80% 

2308 -- Unspecified .. 	. 	 , 	 0 	 0 H 	 215 	 362 	 -212 	98 . 61 % l  

2310 JAccrued Vacation payoff 	-. 	- . 	.. 	 8 r 	78 	 OH 	0 3 	 01 	 0 	0.00/ 

2312 	 time 	 - 	 0 	 101 	 oH 	OH 	0 	 0 	0.00%l 

2313 	Unknown 	 0 	 7H 	 Oil 	 108L 	
0 

2314 	jriy PT- Educ Incentive 	 3 	 0; 	 0 	 OH 	0� , 	 0 	0.00%; 

5202 	JExecutive Contract Payroll Expense 	 0 	 0 1 	 8 	 0 l’ 	 138 	 I20j 666.67% 

5209 	JAutomobile Allowance 	 . 	 Oil 	 0 I 	 0 	 4 	 0 	0.00% 

	

3520 Total> 	 29213 	27,729 	67267JL 	61037[ 	66531 	 736 	109/ 

3600 	Worker’s Compensation Insurance 

3615 	JWC NCCP (Contribution) 	 620 0061 	660,017 1 	642,894 	569,677 I 	500,000 	142894 	-22.23%1 

3616 	WC-NCCP (Abatement) 	 -736,965 	-839,946 , 	-642,894 	-574,845 	-500,000 H 	142,894 	-22.23% 

3618 	Unknown 

	

 14,271 	 0 	 O 	 0; 	. 	O 	0.00% 

	

3600 Total> 	 -116,959J 	-165,657 	 0 	 -5,168 	 0 	 OI F 	0.00% 

.3610 	WC Instructional 

1101 	Teaching 	 213359 	2350OO 	2lO3191 	187161 	183,168 	 27 , 152 	1291% 

1301 	Hourly Teaching Fall/Spring 	 102,581 l. 	
166,4751’ 	96,261 	. 98,8251 . 	83,414 	 -12,8471 F -1335%j 

1302 	Hourly Teaching - Early Spring 	 - 	 4,865 	 3,820 111 	 3,973 	 3,236 	 . O 	0.00° 

1303 	jHourly Teaching- Summer 	 L 	’ 	
- 24,282L 	

34,119 H 	24,373 	 12,156 	24,373 	 0 	0.00%’ 

	

1304 	JHourly Teaching - Substitutes - 	 - 	 . 	
1,961 	 1,716 

	

113121 	
1,716 1 	 - 	

- 0 1 	0.00% 

	

1305 	Hourly Teaching- Retirees 	 . 	 . 1iL 	0 	 207j 	 335 	 871 , 	 664 L 320.771/o] 
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Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

Object 

	

1306 	Hourly Teaching - Professional Experts 

	

1307 	Hourly Teaching - Retros 

	

1325 	Hourly Teaching - Student Advisement Pool 

	

1326 	Hrly Teaching - Flex Time 

	

1328 	Grading Factor 

	

1329 	Grading Factor - Contract 	 - 

	

1335 	Hrly Inst. contract employee 

	

1380 	Unknown 

	

2201 	Instructional Aid 

	

2203 	Supervisor (Instructional) 

	

2211 	Accrued Vac. Payoff (Instructional) 	� 

	

2214 	Inst Classified - Educ Incentive 

	

2314 	Hrly PT - Educ Incentive 

	

2401 	Student Help 

	

L 2402 	Hourly, Part Time, Permanent 	- 

	

2403 	Professional Experts (Instructional) 

L 2404 	Hourly Temporary  

L 2405 	Summer 

	

2406 	Early Spring  

	

2407 	Hourly Overtime (Instructional) 

	

2408 	Substitute 

	

L 2410 	Retro Pay (Instructional) 

	

2414 	lust Hourly PT Educ Incentives 

	

5202 	Executive Contract Payroll Expense 

	

5209 	Automobile Allowance 

3610 Total> 

3620 	WCNon-Instructional 

L 1202Non-Teaching - Executives 

	

L 1203 	Jon-Teaching - Deans 

	

1205 	JNon-Teaching - Executive Vacation Payoff 

L 1206 	jAssociate Dean 

	

1210 	[Non-Teaching - Vacation Payoff 

	

1215 	JCounselors 	 -- 
L 1220 	fDivision/Department Chairs  

Print Date: Thursday, June 16, 2011 

Print Time. 935AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-1I 	11 11-12 Variance** (%) 

0 01 0 4241 0 0 000% 

0 0 0. 61r 0 0 0.00% 

713 769 840 445 840 0 0.00% 

3,288 3,110 3,300: 2322 3  3,300 - 0 0.00% 

2,749 3,550 3,799 3,240 3,799 0: 0.00%: 

0 0 o: 3 0 10  

15,762 14,814 12,811 15,683 12,811 0 0.00% 

0 514j’ 0 - 	0 0 0 0.00% 

19,267 	. 23,558 21,245 18,916 21,466 	, 221 1.04% 

2,067 2,412 
4 - 2,067 1 ,895 -.........- -. 2,067 	’ 0 0.00% 

0 0 
1  

0 701! 0 
--- 

0 	. 
- 

0.00% 

128 7 , 0 
H 

30 -- 0 0 	: 0.00% . 

9 oH 0 	. 0 0 i 0 0.00% 

1,782 2,12611 1,9 87:1 1,489 1,912 - 

10,095 12,209 13,534 11,672 L 13,669 1  135 - 1.00% 

3219 5859 3971 4,682 3640 331 834/0 

4,094 2,20911 1,129 1 2721 1 943 - -186 -16.46% 

266 1 , 441 j! 315 143[ 315 0 0.00% 

20 - 34I - --.- 45 	- oI 0.00% 

34 0! 0 0 
- 01 

I 
0 0.00% 

OH
.4 . 

0] 500 444 0j -500; 	-100.00% 

� 	93 I  89 0 20 - 0 0 0.00% 

10 50 0 129 . 0 .1 01 0.00% 

655 
-- 

763 
1� 

262! 554 o] 
.- 	... 
-262 	-100.00% 

- 

225 263H . . 	. 	. 206 0 01 . 
0 0.00% 

411,5 	L 454,189 j 402,654 365,709 362,322 40,332 	I 

l9,7431T -. 	23,4621 19,696 	l 17,190 ][ 	- 20,598 - 	902 	1 1 4.58%! 

22,204 17,576 - 15,024.1 13,71411 15,097 	r 0.48% 

58 0 0 743: 0 	L 0 0.00% 

87 - 	0!: - . 	- 	. 	. 
oH o 0 0 

-. 
0.00%l 

736 1 491 H 800 800 0 -800 	r  -100.00% 

20,088 -  22,896 1 20,006J[ 18,075 1.1 16,822 -3,184 -15.92% 

10670j 11981 V 12482 	I 1125711 13147 665 
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Print Date: Thursday, June 16, 2011 

Print Time: 9:35 AM 
Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

c Senate Officers 

gned Time 

Time 

Hourly Non-Teaching - Fall/Spring 

Hourly Non-Teaching - Early Spring 

Hourly Non-Teaching - Summer 

Hourly Non-Teaching - Retirees 

Hourly Non-Teaching - Professional Expert 

Hourly Non-Teaching - Governance Corte. 

Hrly Non-Inst- contract employee 

Non-Instructional Classified 

Managers 

Supervisors 

Classified Retro 

Accrued Vacation Payoff 

I Classified-Educ Incentive 

Class. Sal. Contingency 

Hourly Part Time, Permanent 

Hourly Student Help 

Hourly Overtime 

Hourly Professional Experts 

Hourly Temporary 

Unspecified 

Accrued Vacation payoff 	 -- 

Overtime 

2313 J ,Unknown 

2314 	1Hrly PT - Educ Incentive 

5202 JExecutive Contract Payroll Expense 

5209 	lAutomobile Allowance 
3620 Total> 

Actual Actual 

08-09 09-10 

1,215 1,372 

1,088 1,225 

10,083 11,336 

9,178 10,573 

3,944 3,930 

709 380 

- 	1,168 2,174 

0 0 

0 0 

0 

0 

130,774 153,675 

25,501 29,526 

4,494 5,399 

12,861 J 12,278 

0 - 	177 

1461 1,222 

305’ 273 

0 ’  

3,672 3,981 

4,032 

4,434 j: 
695 11  718 

6,6141 1  10 

0 0 

79 11 
2011 104 
oil 80 

291 

0-1; 1- 

6 

0 T. 
0j 0 

295,419 ’ 323,320 

Adj_Bud 	. Actual Budget 

10-11 10-11 11-12 Variance** (%) 

1,232 
- 1,187 1,432 201 16.29% 

752 682 912 159 21.20% 

11,232 . 9,697 10,964 -268 -2.39% 

8,632 7,738 8,891 259 	i 3.00% 

3,709 11 2,999 3,614 -95 -2.56% 

120i 4 120 0; 0.00% 

541 i 891 523 -18 333% 

207 0’ 0 -207 	-100.00% 

180 0 180 0] 0.00% 

69i 0 	’ 

45. 

69 1  

0 

0 1 	1 

0 

0.00%, 

0.00 Oil - 

137,389 119,727 141,775 4,386j 319% 

25,745 23,3821 	- 22,331 -3,414 -13.26%i 

4,691; 4,070, 4,833 1421 3.03%i 

10,955 9,166 11,324 369’ 3.37% 

oil O 0  0 1 
 

0.00% 
2081’ 

867 2081 o . –9°°’ 
0 168 o 	: 01 0.00% 

395[ 395k 0 395 	10000% 

4 1 1 1 
 3,693]1 , 4,108, - 1q81 

4,03511 2 - 4,035 i Oj 	[ 00% 

1,742 3,879 1,718 -241 L -1.38% 

509] 471 . 354 -155  

1,6591 1  989 1,165 	, -494  

901 1 	1,508 12 -889  

0 - 	01 0 0 0.00% 

oI - 	011 0 - 	0 0.00% 

0 433 -  0, 9 0.00% 

01  Oil 0 

386k 0 657 271 fl70.21% 

243 - 	- 	- 	10l1 - 	243 0 	[0.00% 

287,816 	- 253,793 	285,132 : 	 2684 1 

Object 

1225 

1230 

1235 

1240 

1401 

1402 

1403 

1405 

1406 

1408 

1435 

2101 

2102 

2103 - 

2104 

2107 

2110 

2114 

2130 

2301 

2302 

2303 

2304 

2306 

2308 

2310 

2312 

3900 	Other Benefits 

- 1120 Salary Contingency 

Monterey Peninsula Community College District 

FY 10-11 Actual as of May 312011   
Varianco: Column 5-Column 3.  

- 	or 	- 	0 	- 	0 1 	-72,437 	-72,437 1 	0.00%] 
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O.00% 

Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted 

Object 

1260 - Administrative Salary Contingency 

2120 MSC Salary Contingency 	 - - 	- 
2130 Class: Sal. Contingency 

L 	3510 SUI Instr. 

3930 Educational Incentive/Classified 

3950 Unknown 

3900 Total> 

3xxx Total> 

4.300 Instructional Supplies 

4302 Printing (in Printshop) - 
4304 Royalities/Scripts 

4306 Fee Generated Art Supplies 

4312 - Instructional Program Materials 

4331 Subscription p 
4335 Computer Software ( Upgrades & New) 

H 
4350 Books 

4352 Film Supplies (Drama) 

4300 Total> 

4500 Non-Instructional Supplies - 
4501 Catalog Data Base  

4502 Reference Data Base 

4503 Subscription 	 - 
Recruiting 

Printing Abatement 

Printing Charges (Print Shop Only) 

Printing (Non- Printshop)  

Graduation Supplies  

Warehouse Abatement (Warehouse Only) 

Warehouse Charges (Warehouse Only) 

Office Supplies 

Reference Material 

4507 

4508 

4509 

4511 

4514 

4516 

4517 

4525 

4528 
H 	4529 	JInstructional 

4536 

Materials (abatement) 

Computer Network Related Supplies 

Monterey Peninsula Community College District 

FY 10-11 Actual as of May1, 2011 
**Variance : Column 5 - Column 3.  

Print Date: Thursday, June 16, 2011 

Print Time: 9:35 AM 

Actual Actual Adj_Bud Actual Budget 

08-09 	. 09-10 10-11 10-11 11-12 Variance** (%) 

o 0 0 Ol 61155 -61,1551 	1 000% 

0 0. 0 0 - 	- -151,663 -151,663 0.00% 

0 1 ,  0 -48,506 0’ j  . -80,539 166.04% - 
0! 0 0 0 187,518. 187,518 - 0.00% 

0 0 10,000 oil 10,000 0 i 0.00% 

0 7,000 0 7000 250,000 l 250,000 000% 

0 7,000 -38,506 7,000 33,218 71,724 -186.27% 

4,223,808 4,192,598 - 4,458,685 4,048,274 1 4,415,715 -42,970 -0.96% 

- 2037 7225 1,573 1,573 1  962 611 3886 /o 

9,495: 9,504 9,453 8,O79j 
-1,425 -14.99% 

10,871 15,288 

-. 

12,000 10,202 12,00J 0 0.00% 

-3.77% 
234,703 214,337 217,832 160,396 209,617 -8,215 	I  

1,024. - 758, -. 	- 845 864 793 -521 -. -6.15%; 

224 01 0 0 - 01 0 000/o’ 

102 86 130 0 _245 115 1 88.46% 

2 1 500 
H 

2,500 1 , 500 1 . 

. 	. 	- 
1,146 

. 	. 
2,125 

. 	.. I 

625 

-9,563 

41.67%1 

-3.93%! 260,960 - 249,689 . 	J’. 243,384 .. 	. 183,633 . 233,821 - 	... � 

7,374 ![ 5,509 i 5,870 	 6,140 7020H 1150 

1,337 l 	2,600 

425321 

-- 	- 	2,600 	- 	1,700 

	

43,371 	i 	41,498 

4,178 

37,557 

- 	1,578 

1 	5,814 

28,630 15,523]. 28,043 	23,081 - 	30,347 - 	2,305 

-3,562 3,0321, - -10,000 i 	-1,905 - 0 - 10,000 

0 11 0 
-fl-----  

60,608 

	

10,000 1 	 0 
- 	. 	 - 

	

66,6701 1 	45,039 - 
- 	0 ---I h-. 	- 

-10,000 
--11-  

162,8241 
----- 

30,297 L______-36,373 

6,840 .’ 	1,120 - 5,840 -1,000 5,212 

-3,022 3046 I 	2000 	 1867 - 	2000 0 

0 5 ,239 1 	2,000 	 7,215 2,000 0 

136,387 101,219 113,089 	81,342 94,976 - 	- 	-18,113 

3 1420 3,7T ’9i:. 	2,850 
.. 

3,500 - 	 0 

0 

	

-117,000 	 0I 

1 	10,000, 	- 	7,817 

-124,150 

10,000! 

- 	-7,150 

- 	0 
r 	01 

15,360 L 	14,191 

Budget]] Tentative Budget Tentativ 	 Page 14 of 21 



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted  

Object 

4537 Computer Software Non-Instructional 

4540 State/County Health Required Innoculations 

4550 Pool Chemicals - 

4551 Minor Equipment/Property 

4553 Uniforms (Parking, Athletics) 

4556 - Professional Reference Books 

4561 Maintenance Supplies 

4571 Equipment Repair Parts & Material 

4580 Safety Equipment 

4590 Custodial Consumable Supplies 

4591 Custodial Supplies (from Fac. Rental) 

4500 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:35 AM 

Actual 	Actual 	i 	Adj Bud 	Actual 	Budget 

08-09 	 09-10 	1 	10-11 	 10-11 	 11-12 	Variance** 	(%) 

	

0 	 0r 	5 ,000 	 5,000 	 0 	 -5,000 -100.00% 

	

60 	 1,019 	- 	500 	 0 	 500 	 0 	0.005’ 

	

8,946 	13,445 	 7,000 	10,094 	14,000 	 7,000 	100.0O°,’ 

	

17,283 . 	12,853 	21,362 	13,628 1; 	15,864 	-5,498 	-25.74 0X 

	

35,252 	17,628 	19,762 	13,841 	11,262 	 -8,500 	-43.01% 

	

684 	 532 	 700 1 	 475 	 200 	 -500 1 -71.43% 

� 	15,418 	17,726r 	19,649 1 	15,298 	19,149 	 -500 	-254%1 

	

67,937 	80,481 	78,980 	43,553 	78,980 	 0 i 	000% 

	

01, 	- 	0 	 6,175 	 0 	 6,175 	 0 

	

108,844 ’ 	125,387 	89,893 1 	108,594 	140,000 	 50,107 	55.74% 

	

0 1 	-450 	 0 	-1,375] 	 0 	 01 	0.00%] 

	

653,499 	- 518,927 	412,003 	423,138 	385,695 	 26308 [ -6.39%1 

4700 	Food 
4706 	Food (Receptions,Special Events, Program Suppi 13,331 	 9,7041L - 11,422 - 	8,074 	 3,470 -7,952,  

4700 Total> 13,331 	. 	9,70411 11,422 8,074 1 1 	3,470 -7,9521 69.62%i 

4xxx Total> 927,790 	778,320J[ 666,809 1 614,845 	622,986 -43,823 -6.57% 

5100 	Contracts 

5103 	jDrama Contracts 

5104 	JAmerican Society of Composers/Broadcast Musi 

5105 	Music 

5106 JHope Services LNSK4I0 

5107 JCHOMP - Community Health 

5108 	VEA Home Economics 

5114 _JTechnical Assistance/Training 

5120 	Planning 

L5121 JFire Academy-Guest Lecturer 

5122 	CHOMP (Community Hospital Of Monterey Pc 

5123 JMOBAC Library System 

5124 	Program Consultant 	 - 

5126 

-

South Bay Regional Pub. Safety 

5130 	lOccupational-  Education, Fire

5131 jEngineering & Design Services 

5134 JMonterey Bay Aquarium 

- 	
187,884 171,309, 169,000 103,493 169,000 0 

6,215 4,696 p 4,917 4,917 5,036 119 

5,180 4,710 1 1 
2,480 

2,481 -155 2,636 

9,000 0 	 9,486l[ 4,795 9,000 0 

10,014 9,000 P 0 - 	01 0 - 	0 

300 200; 	 0 100 300 0 

29,116 ’: 36,578 [ 89,760 1 68,992 56,160 . - -33,600 

190 0 1,200 0 1,000,] -200 - 

28,O85 29,780 - 29,90 . 25,466 1  29,960 

437,786 41,425 - 	01 457,2551 -32,875 490,130 

 1,784 1,784 	1,784 17841r - 1,713 -71 

17,054I - 461 1L 2,700 

I 
H- ----- 

1,632 

693,3331 
I 

19,700,  

439,365 
- 

-439,365 800,694 	866,66711 
l 	

-- 878,730 - 	 --- - 	- 
70,645 47,260 ]__ 89,350 27,586 I’ 89,350 ’ 	. -- 

0 

4,450 2,3461 2,000 	, -2,450 

6,500 6,500JL 10500 3,024!] 10,500 0 
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Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time. 9:35 AM 

General Fund (Fund 01)-Unrestricted 
Actual 	Actual 	Adj_Bud 	Actual 	 Budget 

Object 	 08-09 	 09-10 	 10-11 	 10-I1 	 11-12 	Variance-- 	(0/0) 

5135 - Park Ranger Academy 	 115,331 	 46,187 	- 86,636 	 86,636 	86,636 	 0 	0.00 0/0 

	

5139 	Specialists/Workshops 	 - 	3,000 	 3 1 000 	- 8,550 	 2,014 	 6,1 odH 	2,450 	-28.65% 

	

5145 	Temp. Contract Service 	 77,466 	 2,065 	 0 	 0 	 4501 	 450 	0.00% 

	

5153 	Nautical Science 	 3,264 	 0 	 0 	 0 	 0 L 	0 	0.00% 

	

5154 	NIA 	 0 	 0 	 240 	 400 	 01 	 240 	10000% 

	

5156 	American Legion 	
- 	H 	

15,395 	 14,982 	- 	 0 	 0 	 0 	 0 	0.00%! 

	

5157 	Farmworkers Institute for Education 	 590,489 	- 	0 	 0 	 0 	 0 	 0 	0.00% 

1 	5161 	Occupational Education, Police 	 , 	17,040 	 12,272 	 14,000 	 4,480 	 14000 j L 	0 	0.00%j 

	

5162 	Occupational Education, Fitness 	 I 	I 	520,704 , 	259,407!1 	 0 , 	 0 	 0 	 0 , 	0.00% 

	

5163 	North Bay Industries 	
-H 	

0 	 0 	 9,000 	 8,616 	9,0001 .. 	 0 , 	0.00%1 

School of Nursing-Consultant 	 - 	 1,774 	 500 	 0 1 	 0 	 5,000 	 5,000 	0.00%i 

	

5168 	Central Coast Lighthouse Keepers 	 - 	9,684 	 10,0 1 	11,000 	 6,769’ 	11,0001 
E 	

0 	0.00% 

	

5172 	Monterey Sports Center 	 53,588 	 0 	 0 	 0 	 0 	 0’ 	0.00% 

Temporary Service Agency 	 100 	 670 	 669 	, 	0 	 670 	100.00% 

	

L 5180 	Contract Services 	 . 	 5,629 	- 4,691 	-. 	15,000 	 01 	 31,000 	 16,0001 

	

5181 	Unknown 	 0 	 16,230 	 0’ 	 5,309 ’L 	 0 	 0, 	000% 

	

5193 	UNKNOWN 	 11,694 	 OJI 	 0 	 0 	 0 	000%1 

	

5194 	Old Monterey Preservation Society 	 6,382 	 4,754 	 7,000 	 3,282 	 7,000 	 01 	0.00% 

	

5195 	Mandated cost consulting 	 j 	5,000 	 5000 

	

21000 	

10000 
1 	

5 ,000 	 5000 	5000% 

	

L 5198 	Monterey Fire Department - NERT 	 60,000 	 , 	- 55,000 	, 	1499 j 	55,000 	 - 0 	0.00% 

5100 Total> 	 3,098,730 	1,629,742 	2,001,513 	1,082,4671 	1,518,512 	-483,001 	-24.13%1 

5200 	Travel and Conference Expenses 

	

5202 	Executive Contract Payroll Expense 	 1 	21,900 	21,900 H 	21,725 	 18,495L .. 	21,900 r 	1751 	0.81% I 

	

5203 	Field Trips 	 , 	 16,305 	 9,508 	 14,932 	
9°421H 	

10,7101 L - 	-4,222 	-28.27%1 

	

5209 	Automobile Allowance 	 I 	7,500 	 7,500 II 	7,375 	 6,875 	 7,500 	 125 	1.69% 
- 	- 	 H----- 	 ’ 	1’- 	 --"- 	’ 	’�’--� 	F 

	

H 5220 	Conference Attendance & Related Expenses 	 110,057 	101 ,076 1 	132144 4 	103,325 	85,659 	 -46,485 	-35.18% 

	

5221 	State Fire Training Course Fee - 	 oi 	 o 	 o 	 L 00%l 

	

5230 	Mileage 	 I 	 0 	 1,876 	 7,943 	 1,572 11 	 15,422 I 	7479 	94.16% 

	

5235 	IBoard Community Events Travel 	 0 	 0 	 1,500 	 01’I 1i’ 	i,sool [ 	’’ 	o 	o.00%l 

	

5245 	Conference (Student Programs) J 	
5760 	1,308 	 o’ 	 o

[ 	

0 	0% 

	

L525o 	uit crmentTraveL 	 21521l 	 -H 	
0 	 o 	 0 	 9 

5200 Total> 	 163,674 	145,0171 L 	185,619 	139,309 1 [ 	142,691 	 -42,928 	-23.13% )  

5300 Dues and Memberships 

	

5306 --]Professional Organization/Service Club (Membel 	1 	140 ,086 11 	131,564 	137,114 I 	136,6891 	139,0441 r 	
1,9301 	1.41-ol  

Monterey Peninsula Community College District 	 Budget 11 12T Tentative Budget Tentativ 	 Page 16 of 21 

FY 10-11 Actual as of May 31, 2011 	 - 

**Variance: Column 5-Column 3.  



624,978 414,426 ,237 	 -38, 586 	 .741 

189,800 
H .................... 

1 	128,972 
--H-- ......................... ....... 

1 	171,448 	 -18,352 

169,337 168,363 
L 	

292,189: 	. 	122,852 

- 	71,552 - 37,44 - 	80,876 	 9,324 

28,880 1 29,794 28,880 	 0 - 	- 

38 7211 27,798 

------------------ 

lj 	39,648 	 927 
38 OOO - 35,423 i 	 41,500 	 3,500 

0 0 	 0 

-93,273 0 -84,6581 	- 	- 	8,615 

o _1___ ---------------------- o ....... 	-.-- 	o -- - 
-45,000 

----� 
-41,250 

--- 	-- ...-. ---. 	
0 -45,000 

45,190 34,383 - -- 44,690 i 	 -500 

36,920
-  

-- - 	20,568 31,455 	- 	 5 

-14,700 0 -14,700 	 0 

2,200 r 	0 	 -2200 
-- 	.. 

1 	 120 	 -5,120 

2,122 ------- 
5,240 3,257 

17,520 12,688 12,900 	 -4,620 

1115365 87388 - 1185585 	 70220 

Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:35 AM 

General Fund (Fund 01)-Unrestricted 
Actual 	Actual 	

[ 
Adj_Bud Actual 	 Budget 

Object 	 08-09 	 09-10 	j[ - 	10-11 10-11 	 11-12 Variance-  (%) 

5325 Jpeciai Services 	 - 	 0 	 1,5 1,50 0  1 500 	 1 500 0 0 00/a 

5327 IThe Research & Planning Group 	 350 	 350 1 
 

400 H 350 	 400 0 0 . 00% 

5300 Total> 	 140,436 	133,414 139,014.’ 138,539 	 140,944 1,930 1.39% 

5400 	Insurance 

5401 	Insurance (Property,STAG,Children’s Ctr) 

5405 	Deductibles (Claims) 

5414 	Property Insurance Abatement 

5415 	Fine Arts Insurance 

5416 	Insurance- International 

5417 	Rebate from Bay Area Comm Coil JPA 

5400 Total> 

243,745 20,3861 324156 
270,918 321,756 	- -2,400 	-0.74% 

11,261 910 30,000 0 30,000 0 	000o4 
17545 17545 - 17545 17545 17545 0 	000% 

952 850 - 750 758 750 0 	0.00%1 	 ] 

73,830 48,246r - 	 0. 0. 1  0, 	0.00% 

.:........ 0 ..0 ____________ ......... .-19,762 
lH--- - 

0 
-- 	.. ...... 

0 l9,762 	-100 . 00 %1 
312,242 	52,847 1 	317,599 	316,557 	334,961 	 17,362 

5.500 Utilities and Housekeeping Services 

5501 Electricity 614,495 561,398 

5502 Natural Gas 164,327 77,020 

5503 
-- 

W ater
-----.-------._-_---. 

140,792 146,647 

5504 Telephone 66,531 47,781 

5505 Gasoline & Oil 25,007 30,688 

5506 Waste Disposal 32,369 33,940 

5507 34,615 36,745 Sewage 

5508 - 	- Electricity (Abatement) -548 -5,151 

5510 Utilities Abatememt (facilities use) 1,382 0 

5511 Custodial Services (in-house) 0: 1,992 

Unspecified 5512 45,000 -45,000 

5513 Contract Services 30,371 48,008 

5514 General Maintenance 41 1404 	, 37,199 

5516 0 0 Parking Utilities Abatement 

5517 N/A 0 0 

5521 Telephone (Long Distance) 5468 

16,316 

3532 

17,522 5528 Mobil Phone 

1,127,529 i 992,321 5500 Total> 

500 	Rents, Leases and Repairs - 

5601 Minor Capital Improvement/Renewal 242,453 	296,91J 

H 
77,285 117,233 

5 556 : 

82,000 

3,025 	: 

43715 6.10% 

-500  5602 Rental/Renewal 14,774 	 6725 

17994 H 	i955j 

3,525 

1 21915’  5604 VeheRepr/Maintenance 	-- - - 20415] 8,246 --------------- - L50° 735 

Monterey Peninsula Community College District 	 Budget_Il 12T Tentative Budget Tentaliv 	 Page 17 of 21 

FY 10-11 Actual asof May 3tiO11 - 
**fariance: Column 5 - Column 3. 



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted  

Object 

5605 Vehicle Rental 

5616 Facility Rental/Lease 

5620 Maintenance Agreement 

5621 Computer Hardware Maintenance 

5622 Computer Software Maintenance 

5626 Alarm Maint Fire & Burglar - 

5630 Equipment Repair 

5631 Equipment Rental 

5635 Postage Meter Lease/Maintenance Agreement 

5637 - Copier Equipment Lease 

5638 Unspecified 	- 

5643 Computer Software License 
it 

5645 License Fee, Permit, and Certification 
H 

5660 Sign Maintenance/Repair 

5672 Electrical Maintenance/Repair 

5678 Burglar Alarm system 

5600 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:35AM 

Actual Actual Adj_Bud Actual Budget 

H 	08-09 - 09-10 10-11 10-11 11-12 	1 Variance** (…) 

10,135: 9.104 9,368 8,246 9,368 0 0.00% 

89,514 6,447 	. 10,603 7,996 10,030 	I -573 -5.40% 

108,457 98,298 110,916 - 109,309 98,436 	r -12,480 	: . -11.25%: 

86,416 	’ 73,264 55,400 54,198 78,280 22,880 - 41.30% 

60,225 101,215 74,035 , 70,145 75,326 1  1,291 1.74% 

Oil 0 - 0 0 20,921 20,921 000% 

48,2791, 47,507 51,891 32,461 41,444 -10,447 -20.13% 

853 2,386.1 0 1 0 . 01 0 1 0.00% 

4,566 3,861 ’ 4,438 4,703 414381 0 0.00%. 

177,286 155,205 125,350 II 158,604 150,9001 - 25,550 20.38%! 

294 0 
H 

0 
. 

0 
. 	.. 

0 
- 

0 0.00% 

10,870 10,691 1 2,759 12,359 	, 8,000’ 4,759 -37.30% 

2,086 	i 3,403 1 3,264; 2,413 3,l79 ’ -85 2.60% 

343 2616 1,000 519 2000 1000 10000% 

0 	’ i,soih 0 l, 
- 

ol r 0 0.00%1 

4716 4,59711 600 60481 
0 1  600 10000% 

879,261[ 843,292 1L ._ 	560,849 598,036 i 609,262 48,413 1  8.63% 

5700 	Legal, Election and Audit Expenses 

	

5701 	1lAudit 	 ... 	 1 	52,034 	95,2241 	60,750 	30,045 	60,75 	 0 	0.00% 
.... 

	

5702 	jAuditAbatement 	. 	 ...._ 	. ° l 	 ..1,I00 	 0 	 -1,1001 	 01 	
0.00%1  

	

- 5710 	JLegal (Advertising & Fees) 	 ’ 	42,593 i t 	46,309 	65,000. 	11,676 	45,0001 	-20,000 1 1 -3077%i 

	

5751 	ection 	 ] 	
0 	 39525[ 	- 	0 	 OH 	1988051 	198,805 1 	000% 

5700 Total> 	 94,627 	181,05LP 	
124,650 ’ 	41,721]L 	

303,455 	 178,805 	143.451 

5800 	Other Services & Expense 

0000 Reserve for Contingencies 

5802 	JAdvertising 

5803 	jAthletics - Entry Fee 

5804 Miscellaneous Expense  
Postage/Bulk  Mailing 

- 

5805 

5806 Payroll correction 

5810 	JLoomis 

[Finger Prints 5811 

5816 	JSpecial Events 

5819 	jPeninsula Messenger Svc 

Oil 7211 0,; 	 270 
0 1 

105285j 175786] 

 

129,461 11 	96,837 

’ 

135611 

5,382 5,020 

	

6,556 	 9,755 

621 	,.��� 	621 

6,056j 

P 	0 
- 	°°iP - 
101457 

oL 

	

85,858 	
’ 	

66,069] 

	

01 	 919 

85,365 

01 
88,942H1 

io 
11,951 Ii 	11 ,101 11,000 	 9

’
715 11000, 

-160 

319 

224 

172 

- 3,866 

210 	 -1301 

1667 1 	 01 
1 	5,310 11 	3,145 

2101 

1000 

5,3101 4,386] 

0L 0.00%l 
435% 

- 

	

-500 	-7.63% 

	

-621 	-100.00% 

-0.57% 

	

01 	0.00% 

	

0’ 	0.00%l 

o H 
667i 

	

0 	0.00% 

Moaterey Peninsula Community College District 	 Budget 1112T Tentative Budget Tentativ 	 Page 18 of 21 

FY 10-11 Actual as oLMyi 2011 
**Variance: Column 5 - Column 3. 



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Unrestricted  

Object 

5821 Accreditation Fee 

5825 1 i
Athletics- Physical Exams 

5827 Foundation Services - 

5830 County Support Services 

5834 Indirect Cost - 

5836 Athletics - Officials & Scorekeepers 

5838 Use Tax 

5840 General Institutional Contingency 

5842 Registration/Renewal (Vebical & Dental) 

5845 EDD Quarterly Taxes 

5890 Return to Title IV Funding 

5897 1098s, for Hope Scholarship 

5898 Other Grant Repayments 

5800 Total> 

Sxxx Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:35 AM 

Actual Actual Adj Bud Actual Budget 

08-09 09-10 10-11 10-11 11-12 Variance** (%) 

- 	0 15,404 0 0 7,700 7,700 0.005 

2,860 3,240 3,368 2,340 2,868 -500 -14.855 

100,000 100,000 100,000 91,667 100,000 Oj 
0.000 

0., 0 0. 0 53,010 53,010 1 0.005 

-155,392 -140,601 -110,000 H -65,389 -110,000 0 i 0.005 - 

34,034 32,478 ,  34,690 28,119 30,340 -4,350 -12.545 
-’ 	- 

13,594 6,012 7,500 5,495 10,000 2 1 500 33.33 0  

6,374 1,435 68,181 1  - 1,0811 92,080 23,899 35.055 

-’ 	0 0’, 4041 ,  205  -110 -27.235 

’ 15,771 33,719 i 20,000 25,440 ’ 20,000 0 0.005 

1,753 - 30,480 1 l 0 11,474 - 0 , 0 0.005 

9,247 10,503r 
1 

10,000 	, 9,985 10,000 i 0 0.005 

L 	4,628 - 	Oil - 0’ , 0 	’ 0 0 0.009 

368,994 310,210 1  374,826 297,6161, 460,844 86,018 22.95 0, 

- 	6,185,494 4,287,901 	’ 4,819,434i 3,487,7931: 4,696,254 _123,1801 
L -2.560f 

6200 	Building Improvements 

6201 	iHazardous Material/Abatement 26,912 18,836 	’ 24,827 30,570 	
I  

27,301 2,474 9.9 
- 	---- 

6200 Total> 
.- 	 . 

26,912 
. 	H 

-. 	18,836 
i 

24,827 
- 	’I- 

30,570 
-. 

27,301 2,474 , 9.97%j 

6300 	Library Books 

6301 	iLibrary Materials P 	-360 97 0 -943 70,000 70,000 0.00% 
H _-_’--- 

6310 	]PC Software 76,286 46,456 I 46,456 46,456 H 59,500 
I 

13,044 28.08% 

6300 Total> 75,926 46553] 16,416 
T 
	- 45513] 1295001 

L 	83,044 178.76%  

6400 Capital Equipment - New 

6403 [Equipment Replacement 	 ft 
6404 JEquipment Purchase - New 

6405 j,Instructional Equipment - New 

6410 j,Instructional Equipment - Replacement 

6425 Non-Instructional Equipment - Replacement 

Hardware - Non-Instructional - New 6440 	jPC 

6441 JPC Hardware - Non-Instructional - Replacement 

6400 Total> 

óxxx Total> 

7300 	Interfund Transfers - Out 

Monterey Peninsula Community College District 

FY 10-11 Actual asof May 31 2011 
LVaflance: Column 5 - Column 3. 

744 2868J 0 - 0 0 000 

76,934 12,903 31,335 20,97611 2,000 -29,335’ -93.62%’ 

56,159 2,007 
H -  - 	’ 

8,036 
----- 

1,352 
- . 	I 

1,000 -7,036 . 	-87.56% 

0’ 2,976 	 0 o - 0 0.00% 
- 	13,236 22,314 - 24,844 18 881d  -- -- 4,500 L -20,344 1 	-81.89° 

000 
- - 	0 52,261 k  - 0 	- - 	oft o 

] 

01] 
7.63% 12,264 14,2731[ 18,355 12,283 19,755 1,400 

-66.99% 162,314 	106,625 82,569 	 53,491 27,255 -55,314 

265,152  153,852 129,574 L 184,056 30,204, r19.63%, 

Budget 1112T Tentative Budget Tentativ 	 Page 19 of 21 
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Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:35 AM 

General Fund (Fund 01)-Unrestricted 
Actual - 	- Actual Adj_Bud Actual Budget 

Object 08-09 
- 

09-10 - 10-11 10-11 11-12 Variance** (%) 

7308 lCapital Projects Interfund Transfer Out 90,159 0 ,  51,205 51,205 51,205 0 0.00% 

7309 JHealth & Welfare Interfund Transfer Out 5,603,090 5,484,180.1 5,616,476 5,156,090 5 1623,804 7,328 0.13°o 

7310 Debt Service Fund Transfer-Out 306,736 68,831 239,783 239,783 275,324 1  35,541 14.82% 

r 7313 
J_Transfer Out to Self Ins for Furlough 0 0 215,325 . 0 , 0 -215,325 , -10000% 

7314 jChild Development Interfund Transfer-Out 430,020 11  441,437 1  466,158 466,158 260,809 -205,349 -44.05%1 

7316 fIestricted Interfund Transfer-Out 0 Ol 67,384 67,384 	. 65,248 -2,136 -3.17%’ 

7300 Tot al> . 	-- 	6,430,005 	
L 

5,994,448 - 6,656,331 5,980,620 6,276,390 -379,941 -5.71 0/( 

7600 Other Payments to Students 

7602 jextbooks/Supplies Vouchers 25,000 , 	- 0 -- 	- 0 0 	. 9 0.00% 

7600 Total> 25,000 - oJ - 	- 0’ 0 0 0 0.00%,  

7xxx Total> ’ 	6,455,005 5,994,448 
b 

6,656,331 5,980,620 6,276,390 - -379,941 _5.71%1 

General Fund (Fund 01) Unrestricted 41,563,087 j 37,952,074 1 1 39 417,159 35054 748 35638310 -3J78,8491 9590/ 

Monterey Peninsula Community College District 
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Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time: 9:35 AM 

Grand Totals 
Actual 	Actual 	Adj Bud 	, 	Actual 	Budget 

Olject 	 08-09 	 09-10 	 10-11 	- 	10-11 	., 	 11-12 	Variance** 	(%) 

- 	41,563,087 	37,952,074 	- 39,417,159 	35,054,748 	35,638,310 	-3,778,849 	-9.59% 

Monterey Peninsula Community College District 	 Budget] / 12T Tentative Budget Tentaliv 	 Page 21 of 21 

FY1O-11 Actual asofMaj31 1 2O11 
[Variance: Column 5 - Column 3. 



Object Analysis (Detail) Print Date: Friday, June 17, 2011 

Revenue by Object - Summary Print Time: 11. 33 

General Fund (Fund 01)-Unrestricted 
Actual Actual Adj_B u d* Actual Budget 

Object 08-09 	, 09-10 10-11 10-11 -. 11-12 Variance** (%) 

8100 	Federal Revenues - 

8105 	JVA Education - Reporting Fee - - 1,190 1,435 1,500 H 2 1 135 2,000 500 33.33% 

8107 j_PELL Allowance - -- 4,760 i 7,641 7,00011 7,450 - 7,0001 0 0.00% 

� 	8117 	Forest Reserve - ’ 	2 1 187 1,967. 2,000 0] 1,700 -300 -15. 00%i  

8100 Total> 8,137 1 11,043 10,500 1L 9,5851 10,700 1  200 1.90% 

8600 	State Revenues 

8620 	JApprenticeship Allowance 113,733 - 	- - 6,829 9 0 0 0 000%: 
8621 	]Student Financial Aid Admin (BFAP) 12,476 	, 0 	’ 0 0 

21,833 : 

- 	0 0.00% 

8629 	Enrollment Fee Admin Allowance 	 ’ Oil 14,862 17,000 21,833 ] 4,833 28.43% 

8634 	7Part Time Faculty - 	324,606 145 ,545 173,26811 159,407 159,407 13,861 800% 

8640 	JPart Time Faculty Office hours 0 2,469 1 1 2,688 ,  2,498 1 2,688 	’ 0 0.00%. 

8647 	Transfer & Articulation Fund 	 , 280,391 0 0 0 

- 	- 

0 0 0.00% 

8663 	]_UNKNOWN  480,986 0 0 	r 01 01 	1 0 0.00%i  

8664 	IUNKNOWN I 676,850 11 0 0 	1 oP 0 0 	’ 0.00% 

8665 	iLottery 0 0 956980 4234081L 788 100 -168,880 17.65% 

8696 	j_Appt. Adjustment 	-- 1,937,605] 0 	- 0 0 0 	- -. 0.00% 

H 8809 	jLoftery 0 2,169 0 0 O00% 
8600 Total> 3,826,647 - 	174,905 	- 

5,200 	. .............................. 

1,149,936 L 609,315 972,028 -177,908 -15.47% 

8610 	State Apportionment 

8601 - fApportionment 	 - 	 . 	2032863J] 	- 17,601,756 	20,9O0,099_ 15’533357P 	18,136,973 	-2,763,027 	-13.22% 

	

8610 Total> 	. 	20,328,632 	17,601,756 	20,900,000 	15,533,357 11 ! 18,136,973 	-2,763,027 	-13.22% 

8699 	Other Miscellaneous State Revenue 	 - 

0000 	Reserve for Contingencies 	 0 P 	2,316 	 o1 	 0 	 0 	 0 	0.00% 

	

-- 	_� 	 . 
8844 	jBond Interest& Redemption 	- - 	

- 	H - 
	9,I 	 0 ] 	 0 	 - 0 , - 	 O 	0.00°6 

	

8699Total> 	, 	 9,321] 	 2,316 	- 	o[ Oj 	 0 	 0 1 	0.00%. 

8800 	Local Revenues 

8801 	lecured Taxes 

8802 Unsecured1 Taxes 	
-- 	J 

8803 	j.Prior Year Taxes 

8804 	]Supplemental Taxes 

Ticket Sales 8805 	JAthletic 
r 	8806 Mandated Costs 

8809 Lottery  
8810 	JTranscripts  

Monterey Peninsula Community College District 

FY 09-10 Actual as of May 31, 2011 
**Variance: 	Column 5 - Column 3. 

[ 	12892 990 	13,178,273 	13000 0001[ 	7,677,203 1 	11,412,645 	-1,587,955 	-12.2 

595,248 	540,897 	- 500,000 ] 	503,430] 	500,000 	 01 	0.00%] 

1,012,675 - 	831,965 	730,000 	5 , 576 ,721 1 	730,0001 	 01 	0.00% 

	

- 	 j] 	 ... ........- 
193,924 -- 	83,748 	300,000 - - 	204,000 	300,000 	 0 - 	0.00°/ 

10,468 - 	6,139 r 
	

10,000 	 7,071 	 7,000 	- 	-3,000 	-30.00% 

- 	 0 	- - 	- 	0 r 	145,768 	 5,000 	 5,000 	0.00%1 

499,009 	-- 	0 	 0 	 0 P-------------------------- 0 	I 	 0 	- 	0 . 00%] 

39,286 	-- 45,626 	45,0OO 	- 51,256 	45,000 L 	 0 - - 0.00% 

Budget Working Working Budget 
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Actual 	Actual 	Adj_Bud* 	Actual 	Budget 
IF 

08-09 	- 	09-10 	10-11 	L 	10-11 11-12 	Variance** 

18,824 	13,071 	12,000 	13,482: 	- 	12,000 	 0 
78,717 	85,239 	70,000 	- 	75,526 	75000 	5,000 

608,411 	600:077,1 	564,000 	634,917, 	575,000 
5471 	3334 	 0 	12601 	0 	 0 

8755 	23776 	 0 	8088 	 0 	 0 
125,756 	95,294 	 0 	- 	47,024:: 	25,000 	25,000 

- 	 -�� 
1,621,117 	2,066,327 	2,000,000 	1,928,487; 	2,669,026 	669,026 

2,375 	3638 	 011 	7,597 	 0 	 0 

2,974 i 	1,271 4,000 	35 	 0 	- 	-4,000 
8,962 	18,828 	- 	10,000 1 	1425 	1000 	9000 

390 	247 	500 	130 	150 	-350 
0 	-71,777H 	- 	0 	- 	-106,215 	- 	0 	 0 

181,850 	29413i 	0 	24222 	 - 	0 
5,336, 	0 	 0i 	0 	 0 	 0 

O:i 	1891 - 	 0 	
: 	

0 
9,607 L 	1,417 	15,000 	2,962 	5,000 	-10,000 

17,299 11 	6,1741 	20,000 	1,504 	6,000 	: 	-14,000 
330 	1 	21 	 0 

 
0 	-64,418 	 0 	 0 	 01 	 0 

-73,194 	- 	0 	75,000 	-6,727 	30,000 	-45,000 
29,060 	33,576 	 0 	 0 	 0 	 0 

7I 	-826 	 ...3:1421r 
83,205 	 0 	- 	0 	- 	O 	- 	0 	 0 

387,535 11-. 	0 	 0 	 0 	- 	0 	- 	C 

40,547I 	0i 	0 	 0 	 0 	 C
331100 	[ 	o 	-- -- 	- 	-- 	0  

75,288 	 0 	75,016 	- 	0 	 C 

1,266 	3,386 	 0 	18,638 	 01 	 C 
45 	 0 o 	 o 	 oh 

1,014 	4141 	011 	358 	 01 	 C  

2,348 	1,693i 	 1,701 	 0 	 C 

Object 

8812 Course Materials Fee 

8813 Home Owners Property Tax Relief (HOPTR) 

8814 Duplicate ID Cards 

8816 Non-Resident Tuition - MPC Campus 

Old Non-Resident Tuition 8817 

8820 NSF Checks 

Other Income 

Old State Fees 

8822 

8824 

8826 State Enrollment Fees 

Community Service Class Fees 

NSF Checks Collected 

8830 

8831 

8832 NSF Checks Service Charge 

8841 Penalties/Interest 

8842 Delinquent Property Tax 

8844 Bond Interest & Redemption 

Modess Machine 

Rents (Facilites) 

8845 

8852 

8853 AIR Not Recorded 

8854 - Chemistry Breakage 

Educational Revenue Augmentation Fund (ERA 

Interest (Cash Reserve Program) 

8855 

8856 	- 

8857 Interest on Fund Balance 

8862 Library (Equipment Revenue) 

L 8863 Student Fee Overpayment 

Prior Year Adjustments - Apportionment 8868 

8870 Retiree Insurance Contribution 

8873 COBRA  

8877 Old PE Fees 

8878 Student International Insurance 

8881 VA Holding Account 

8884 Return to Title IV 

8885 Diploma Covers 
P 

8886 PE Fee 

8888 Library Materials 

(%) 

Object Analysis (Detail) 
	

Print Date: Friday, June 17, 2011 

Revenue by Object - Summary 
	 Print Time: 11:33 AM 

General Fund (Fund 01)-Unrestricted 

Monterey Peninsula Community College District 	 Budget Working Working Budget 	 Page 2 of 4 

FY 09-10 Actual as of May 31, 2011 
17Variance:__ Column 5-Column 3.  



Object Analysis (Detail) 
	

Print Date: Friday, June 17, 2011 

Revenue by Object - Summary 
	 Print Time: 11:33 AM 

General Fund (Fund 01)-Unrestricted 
Actual Actual - Adj_B u d* Actual 	- Budget 

Object 08-09 - 09-10 10-11 10-11 11-12 - Variance** (%) 

8889 Library Fines[Dues 11,229 9,563 8,000 12,002 8,000 - 0 000% 

8894 Bank Account Interest (FNB) 934 2,027 0 1,666 - 	 1,000 1,000 0.00% 

8800 Total> 18,080,656 17,516,854 17,363,500 16,905,400 16,406,221 -957,279 -5.51% 

8860 Local interest 

00 00 ]Reserve for Contingencies 0 81,360 - 0 0 L 0 - 0 000% 

8860 Total> o: 	- 81,360 - 	 0 oJ[ 0 01 0.00% 

8890 	N/A 	 -- 

- - 0000 	fReserve for Contingencies 

8890 Total> 

8900 	Other 

JTransfer In - From Capital Outlay 8M  

8900 Total> 

8xxx Total> 

General Fund (Fund 01)-Unrestricted 

- 	0 	 4,046 	 0 	 01 	 0 	 01 	000% 

0 	 4,046 	 0 	 0 	 0 	0.00% 

50,000 0 0 	 0J 125,000 125,000 000% 

50,000 1 0 o 	 oJ 125000 125,000 

42,303,393 35,392,281] 39,423,936 	33,057,656j - 35,650,922 -3,773,014 -9.57%1 

42,303,393 , 11 35,392,281 	
r 

39,423,936 	33,057,656 35650922 3773014 - 957/o 

Monterey Peninsula Community College District 	 Budget Working Working Budget 	 Page 3 of 4 

FY 09-10 Actual as of Way 31. 2011 	 - - - 
**Variance Column 5-Column 3. -- 



Print Date; Friday, June 17, 2011 

Print Time; 11:33 AM 

Actual Actual AdjBud* Actual Budget 

08-09 09-10 10-11 10-11 11-12 Variance** 	(%) 

42,303,393 35,392,28L 39,423,936 33,057,656 35,650,922 -3,773,014 

Object Analysis (Detail) 
Revenue by Object - Summary 

(;rand Totals 

Object 

Monterey Peninsula Community College District 	 Budge/Working Working Budget 	 Page 4 of 4 

FYO9-1O Actual asofMay31O11 
*Variance: Column 5 - Column 3. 



Exhibit B 

Restricted General Fund 



	

Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

	

Revenue by Object - Summary 	 Print Time: 9:36AM 

General Fund (Fund 01)-Restricted 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	 08-09 	 09-10 	 10-11 	:] 	10-11 	11-12 	Variance** 	(%) 

8100 	Federal Revenues 

8110 	VATEA - Title H C 	 26,181 - 	50,687 	144,360 	86,457 	142,130 . 	-2,230 	-1.54% 

8112 -- Workability  - 	 44,694 	74,635 	111,828 	61,455 	111,828 	 0 	0.00% 

8113 	New Scholars 	 - 	 297,587 	271,320 	303,003 	91,540 	304,351 	 1,348 	0.44% 

8115 	Work Study 	 120,008 1 L 	94,097 	136,838 	77,584 	136,838 	 0 
r 	

000% 

8116 	Upward Bound 	, 	 330,985 ’ 	311,202 , 	369,995 	111,810 	369,995 ’ 	 0 	0.00%, 

8118 	Child Development/Training . 	. 	 15,259 	, 	8,174 	12,104 	 9,541 	10,000 	 -2,104 	-17.38% 

8122 	Math! Science 	 338,950 	307,397 	358,042 	102,756 . 	358,042 ’ 	 0 	0.00% 

8126 	Federal Grants 	 496,064 i 	508,201 	1,025,879 	584,326 	953,597 	-72,282 	-7.05% 

8132 	Unknown 	 -- 	 . 	- 	, 	 220,943 H 	0 	25,086 	 0� 	 0  L 0.00% 

8136 - National Ocean Science Bowl 	 895]L - 	0 	 0 	 0 	 - 	L 0.00% 

8152 	Tech Prep 	 . 	 15,470 	 0 	69,708 H 	 56,800 	 0 	-- -69,708 ], 100.00%: 

8153 	TANF 	 - 	 18,903 	26,510 	32,430 	29,836 	32,430 ! 	a 	0.00% 

	

- 	8100 Total> 	 1,704,996J 	1,873,165 	2564187 	1237191 	2419211 	144976 L 565/o 

1600 	Slate Revenues 

8610 	Matriculation 	 , 	’ - 	563,881 , -. 	436,297 . 	- 381,259 , 	353,552 	346,346 	- 34,913’1 	-9.16% 

8611 	Faculty&StaffDeveloprnent 	. 	. 	 4,133 	 953 	 0 	 319 	 0 	 0.00% 

8612 	California Articulatoin Number System 	 4,000 	, 	2,738j 	 0 	 142 	 0i 	 0 	0.00% 

8618 	Instructional Equipment& Library Material 	 186,236 	98,212 	30,140’ 	30,140: 	 0 	-30,140 1 -100.00% 

8620 	Apprenticeship Allowance 	
- 	

O 	50,8571 	68,674 1 	63,147 	68,674 	, 	0  

8621 	Student Financial Aid Admin (BFAP) 	 203,217’ 	188,469 	218,478 	201,504 	212,173 , 	-6,305 	-2.89% 

8622 	Basic Skills Funding 	- 	. 	 -. 338,243 	340,150 1 	327,839 	320,639 	182,784: 	- -145,055 	-44.25°o 

8626 	Assoc. Degree Nursing- RN Program 	, 	 275,805 	, 	126,822 	131,156H 	110,171 , 	166,870 	 35,714 	27.23%1 

8628 	UC Santa Cruz- ACCESS Program 	 , 	7,764 	
3,599ft 	

19,800 	 3,008 	16,000 . 	-3,800 	-19.19% 

8650 	Men in Nursing 	 20,000 	 0 	 4,831 	 4,413 0 	 -4,831 [-100.00%’ 

8651 	Bay Area Reg Tech Prep Collab Grant 	 33,429 	9,912 	 0 	9,236 	 0 	 0 	000% 

8657 	Career Tech - Trailer Bill (One Time) 	285J 	. 	 0 	 57 	 01 	-. 	0 
1 	

0.00%  285 

8659 	Instructional Material - Trailer Bill (One Time) , 	 214,221J , 	180,721 	45,11 1,1 	45,111 	 o L 	. -45,111 H100.00%1 

8661 	New Monterey Police Academy 	 , 	 571578l - 	 0 	 0 	 , Oj 	 0 1 	0.00%] 

	

8600 Total> 	 1,851,214,.L---,-2,010,5951,[___ 1,227,288L 	1,141,440 	992,847: 	-234,441 	-19.10% 

3620 	Categorical Apportionments 

8606 	’ jApprenticeship - 	 , 	 20,397] 	20,394 	 0 ’ 	 0 	 0 [ 	
- 	01 	0.00% 

L 	8608 	JSupportive Services (DSP&S) 	-. 	 - 	, 	 779,591 	450,741 1 	557,092] - 	515,333 	524,005 1 	-33,087 . 	5.94% 

8609EOPS 	- 	. 	 824,924! 	535,8041 	568,169 	530,615 : 	537,106 	-31,063j 1IL 

	

Moulerey Peninsula Community College District 	 Budget 11/2T Tentative Budget Tentativ 	 Page / of 3 

FY 10-11 Actual as of May 3111 - 

[’Variance: Column 5-Colurnn3.  



Object Analysis (Detail) 
Revenue by Object - Summary 

General Fund (Fund 01)-Restricted 

Object 

8635 jinstructional Equipment Block Grant 

8642 CAL WORKS 

8692 JCooperative Agencies Resources Education 	J 
8695 JState - TTIP Grant 

8620 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:36 AM 

Actual Actual Adj Bud Actual Budget 

08-09 	i 09-10 10-11 10-11 11-12 Variance** (%) 

26,839 26,839 15,453 15,453 0: -15,453 -100.00% 

130,869 97,144 125,833 116,126 125,8321 -1 0.00% 

97,015 70,031 89,761 - 87,408 89,761 0 0.00% 

48,771 6,470 0 0 01 0 

1,928,406 1,207,423 1,356,308 1,264,935 1,276,704  -5.87% 

8690 	State Revenue 

8616 	JStaff Diversity 	-- 	 - 	... 	. 	 12,586 	 41154 	- 	9,533 	 9,085: 	- 	5,597 	 -3,936 	-41.29% 

8690 Total> 	 - 	12,586 	 4,154 1 1 	9,533 	 9,0851 	- 5597 L 	-3,936 	41.29%i 

8800 	Local Revenues 

8809 	Lottery 

8828 	Health Fees 	 . 	-. 
r 	8880 	Fire Training (Local Revenue) 	 - 

8895 	jAct Against Violence 

i
i 	8898 	[cal Grants 

8800 Total> 

r 0 0 117,000 0 l24150 

295,538 3S9,784 - 350,600 365,021 360,195 

96,758 76,868 81,897 77,832 1 i 	81,897 

3,696. 2,0921 2,091 2,092L 0 

103,519 96,826 L 
68,499 83570 32,154 

499,511 535’570L 620 ,087 528 ,514 598,396 

7,150 	6.11%’ 

	

9,595 	2.74% 
H 

	

0 	0.00% 

	

-2,091 	-100.00% 

	

-36,345 	-53.06% 

	

-21,691 	-3.50% 

8870 	Local Revenue 

jTestingFees .._!. 27  
1 	r 294 - 	 -. 4031 0 1,083[ -. 

8870 Total> 294t 403 0 1,083L - 	 o 0.00%] 

8900 	Other 

8984 	1. 	H"Transfer - In Restricted Funds 0 - 0 67,384 67,384 65,248 
I 

-2,136 -3.17% 

8900 Total> 0 0 - 

I 
67,384 7,384 , 65,248 -2,136 -3.17%’ 

8xxx Total> L 	5,997,0061 	- 5 ,631 ,310.. L 5 ,844 ,788 : 42’6331L 5,358,003 
L.. 

- -486,785 -8.33 0Aj 

Ger,eral Fund (Fund 01) Restricted 5997 006 - 5631 3l0j’ 5844788 4249 63jr 5358003 486 785 8.33% 

Monterey Peninsula Community College District 	 Budget 11 12T Tentative Budget Tenlativ 	 Page 2 of 3 

FY 10-11 Actual as of Myi201 1   
[*Variance: Column 5 - Column  3. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	 Print Time: 9:36 AM 

Grand Totals 
Actual 	Actual 	L Adj_Bud 	Actual 	Budget 

Object 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	 Variance** 	(%) 

5,997,006 	5,631,310 	5,844,788 	4,249,633 	5,358,003 	-486,785 	-8.33% 

Budget l/12T Tentative Budget Tentativ 	 Page 3 of 3 Monterey Peninsula Community College District 

FY 10-11 Actual as of Mai312O11 
[Variance: Column5-Column3. 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9.36 AM 

General Fund (Fund 01)-Restricted 

	

Actual 	 Actual 	Adj_Bud 	I 	Actual 	 Budget 

Object 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	: 	
Variance** 	(%) 

1100 	instructional Salaries, Regular Salary 	 - 	 - 

	

1101 	Teaching 	 144,588 . 	115,715 	112,083 	101,894 	51,274 	 -60,809 	-54.25% 

	

� - 1120 	Faculty Salary Contingency 	 0 	 0 	 0 	 0 i 	-34,942 	- -34,942 	0.00% 

	

1100 Total> 	’ 	144,588 	- 115,715 	112,083 	101,894 	 16,332 	 -95,751 	-85.43% 

1200 	Non-Instructional Salaries, Regular Salary 	 - 	 - 

	

1203 	Non-Teaching - Deans 	 123,198 	133,278 	141,042 	129,288 	142,336 	 1,294 	092% 

	

1205 	Non-Teaching - Executive Vacation Payoff 	 5,955 	 0 	 0 	 0 	 0 	- - 	- 0 . 	0 . 00 0 0  

	

1206 	Associate Dean 	 -- 	 88,284 1 	9,943 	 0 	 0 	 - 	0 	- 	0 , 	0.00% 

	

1215 	Counselors 651548 	666406 	697,677 	635,699 ’ 	712,156 	 14480 	2.08% 

	

1235 	Reassigned Time 

	

17,306 	 16,171 	 35,577 	32,343 I] 
	

63,392 	 27,815 	78.18% 

	

1250 	College Nurse 	 9,059 	 0 	 0 	 0 	 0 	 0 	0.00% 
-. 

	

1260 	Administrative Salary Contingency 	- 	. 	 0 , 	 0 	 14,188 	 0 	 -5,923 	 -20,111 	-141.75% 

	

1200 Total> 	 895,349 	825,798 	88848.JL 	- 797,330 	911,961 	 23,478 	2.64%. 

1300 	Instructional Salaries, Other Nonregular 	 - 

	

- 1301 	Hourly Teaching - Fall/Spring 	 -. 72,980:. 	50,291 H 	 68,544 	65,2371 	46,000 	:22,544 	-32.89% 

- 	1303 	Jourly Teaching-Summer 	 24,069 	- 	23,881 	 12,353 	 3 189’1 	12,182 	 -171 	-1.38°o 

	

1304 	Hourly Teaching - Substitutes 	 - 	331 	 0 	 0 	- 	1,19 	 0 	- 	0 	0.00% 

	

1326 	JHrly Teaching - Flex Time 	 0 	 482 	 0 	 0 	 0 	 0 	0.00%. 

	

1335 	(Hrly Inst- contract employee 	 j 	9,492 	 5,916 	 10,00L 	. 	0j 	- 	12,500 	 2 1 500 	25 00% 

	

1300 Total> 	 106,871 ’ 	809570 	- 90,897 	69,6201 	- 	70,682 	 -20,215 	-22.24% 

1400 	Non-instructional Salaries, Other Nonregular 

	

1401 	Hourly Non-Teaching -Fall/Spring 	 230,210 1 ’ 	173,1881 	195,630 	124,885 	163,125 	- 	-32,505 	-16.62% 

	

1402 	Hourly Non-Teaching -Early Spring 	 J 	11,279 i 	5,789 	 0[ 	
- - 5,767 ’ 	 3,000 L 	3,000 . 	0:00%: 

	

1403 	1b0urly  Non-Teaching -Summer 	- 	j 	81,310 	27,647 , 	21,181 L . 	13,074 	 5,263’ 	-15,918 	-75.15% 

	

F-- 1-4-04 -  1404 	Hourly Non-Teaching-Substitutes 	 7,257 	- 	0 	 0 L 	. 	... 	 0 	0 . 00% 

	

L
1405 

	

	
rlyNon-Teacng - Retirees 	 pL - 	o 	 0 	 - 	-- 40 	- 	��  48,0001 	000:/a  

L 	1406Hourly Non-Teaching - Professional Expert 	 0 	 2,179 	 4,000 	 2,052 ’ 	 0 	 -4,000 . -100.00/o 
L -.- 	 �- 	 -- 

	

1400 Total> 	 330,055. 	208,802 	220,811 	145,778 	219,3881 	 -1,423 	-0.64% 

	

lxxx Total> 	 1,476,864 	1,230,885 	1,312,274 	1,114,621 	1,218,36J [ 	-93 9911 	-7.16% 

2100 	Non-Instructional Salaries, Regular Full-Time 

	

2101 	jNon-Instructional Classified 	- 	 533,194 	- 	588,329 	563,621 	507,127 	- 	601,194 	 37,573 	6.67% 

	

2102 	JManagers - 	- 	- 	. 	. 	 25,788 	- 	0 	 0 	- 	O, 0 	 0! 	0.00%  O.00%t 

	

2110 	jAccrued Vacation Payoff 	 - � 	-. 	4,853 	 0: 	- 	0 	 -- 0 	 - 	0 	0.00% 

Monterey Peninsula Community College District 	 Budget] 	Tentative Budget Tentativ 	 Page / of 12 

F\’ 10-11 Actual as of Mavfl,  2011 - 	- 	 - 
Variance: Column 5- Column 3.  



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Restricted 

Object 

2114 	NI Classified-Educ Incentive 

2130 	Class. Sal Contingency 

2100 Total> 

2200 	Instructional Aides, Regular Full-Time Schedule 

2300 	Non-Instructional; Other than Regular Full-Time 

2301 	Hourly Part Time, Permanent 

2302 	[Hourly Student Help 

2303 	1Ho urly Overtime 

2304 	jHourly Professional Experts 	- 

2306 jHourly Temporary 

2308 jUnspecified 

2310 	1Accrued Vacation payoff 

2300 Total> 

2400 	Instructional Aides, Other than Full-Time ScheL 

2401 	jStudent Help 

2402 	Hourly, Part Time, Permanent 

2403 	JProfessional Experts (Instructional) 

2404 Jourly Temporary 

2408 JSubstitute 

2411 	j_vacation Payoff 	- 	 -- 	 - 

2400 Total> 

2xxx Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9 - 36 AM 

Actual [Adj_Bud Actual Budget 

08-09 

Actual 	1 , 

09-10 	1 10-11 -  10-11 11-12 Variance** (%) 
6,260 1,771 	11 2 1 600 1,691 917 -1,683 -64.73%’ 

0 0 1,586 0 -57,515 -59,101 -3726.42%1 

570,095 596,100r 

-. 

567,807. 508,818; 544,596 -23,211 4.09% 

� 

7,290 - 5,294  12,476 - 	 17,199 934 	5.74%: 

132,170 134,8381 1  124 , 665 ii 131,838 -3,000 	2.22%1 

� 	4,170 4,762 391 1  2,097 0 -391 	100.00% - 

195,852 201,693 248,393 1 191,268 ’; 200,002 -48,391 	-19.48% 

172,310 35,646 7,790 4,416 0. - -7,790 	-100.00% 

0 0 -- 3,633 	- 10,232 1 0 -3,633 	100.00%1 

0 521 - 	 I - 	 __ 0 
___ 

0 - , 
0 0 	0.00% 

511,792 ’  364,283 
L:~ 

411,311 1 1  345, 155 ’ 1 45 155 349,039 62271 	-15.14% 

8287 5 ,031  7 ,011 18631 i 5585 4281% 

16 ,083 18 ,962j 810141L 62 ,418 1  86 ,672 5 ,658 698%1 

47,172 , 63,216 61 ,334 35,920 1 50,500 	’ -10,834 17.66%1 

59,538 	1 64,898 1 58,89311 28,263 27,508 -31,385, -53.29%l 

0 0 1 . 	4,344 - 	 3,879 J 
��� 

11000 
33441 

-76.98% 

0 oiL ol 273 0 01 000/ 

131,079 152,108 - 218,631 

- 

137,765 184,311 -34,320 -15.70% 

L 	1,212,966 L - 1,106,491 L - 	 1,i97,749  99 1,73 7 1,077,946 -119,803 -10.00% 

3110 	STRS 

1101 	jTeaching 

1301 

Instructional 

- 	 - 11,928 

3,664 

L 	931 

L 	- 	 2711 
- 	

-. 	 01 
783 

0 

- 	 17,334 

9,546 

2,255 

1,970 

0 

L 	9,247_ 

5,460 

1 1019 1 L 
oJ[ 
0J[ 

825 

17,404 1 1 

- 

8,406 

2,257 

- 	 - 

Hourly Teaching - Fall/Spring 

1303 jHourly Teaching - Summer 

1304 

1326 	JHrly 

1335 

[HourlyTeaching - Substitutes 99 

Teaching - Flex Time 40j 0. 

� 	 0 

- 

- 	11,025 

- contractemployee 

Experts (Instructional) 

3110 Total> 

_JHrlylust  

2403 	jP rofessional 

4 88  
oJ 

L 	. 	 14,299] 

- 4,230 	
- 

5,017 -54.25% 

3 1 795 -1,665 
r 
 -30.50% 

1,005 -14 -1.40%1 

01 1  01 0.0O°/ 

0.-- o 
1,0321 

.. 

2071 25.09% - 

- 	 0’ 	- -853 -100.00% 

10,062 -7,342 L429°’ 
3120 	STRS Non-Instructional 

1203 JNon-Teaching - Deans 
	

10164 	 10996_j 	11636 	 10666 	 11743 	 107j I 	092/ 

Monterey Peninsula Community College District 	 Budget _ ] 112T Tentative Budget Tentaliv 	 Page 2 of 12 

FY 10-11 ActuaLfM?yt 2011 	 - 

[* variance . Column 5-Column 3. 	 - 	 - 	 . 	 -- 



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Restricted  

Object 

1206 Associate Dean 

1215 Counselors 	
- -i 

1235 Reassigned Time 

1250 College Nurse 

1401 Hourly Non-Teaching - Fall/Spring 

1402 Hourly Non-Teaching - Early Spring 

1403 - Hourly Non-Teaching - Summer 

1404 Hourly Non-Teaching - Substitutes 

1406 Hourly Non-Teaching - Professional Expert 

2306 Hourly Temporary - 

2308 - Unspecified 

3120 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:36AM 

Actual Actual Adj_Bud Actual Budget - 

08-09 09-10 10-11 10-11 11-12 	1 
0 1,536:  0 

50,721 52,349 54,853 49,985 56,085 

1,428 1,334 2,935 2,668 5 1230 

747 0 0 0 0 
16,220 

’ 13,011 15,484 8,854 14,309 

769 394 J 0 476 250, 

’ 6,407 -  2,212 1, 11 - 1,496’ 826 434 

599 0 0 0 1 [  0 1  

0 155 3 30 169, 0  

- 488 

0 0 217 0 

89,079 - 80,720 86,950 73,645 L 88,051 

Variance** (%) 

0 0.00% 

1,232’ 2.25% 

2,295, 78.18% 

0 0.00% 

-1,175 -7.59% 

250 0.00% 

-1,062 -70.98% 

0 0.00°/2 

-330 -100.00% 

0 

-217 -100.00% 

r 	1,100 1.27% 

3210 	PERS Instructional 

2402 	Jllourly, Part Time, Permanent 101 	’. 581 H. 1,887 1,746 1,999 112 	
, 

5.91% 

[ourlyTemporary 	
] 

874i 3781 147 , 20 -. 01 - -1471 100.00% 
. 

2408 	Jubstitute 

. 

] 
. 	 --.-- 

0 
- 

01 
- 

117 117 
’-H 

0 -117 -100.00% 

-7.09 0/. 3210 Total> 9761 959] - 	 2,151 1,883 1,999 -152 

3220 	PERS Non-Instructional 

1215 Counselors 	 - 

1401 JHourly Non-Teaching- Fall/Spring 

1403 ummer ]Hourly Non-Teaching -S   
, 

2101 Classified ,jNon-Instructional 

2102 JManagers 	 -- 

2304 Hourly Professional Experts 

2306 Hourly Temporary 

3220 Total> 

- 	

- 3,464 

76 

- 	 2,976 

726 -. 

2,833 

J 	1,700 - 

87,593k 100,136 - 	 99,801 

0 - 4,236 0 

30,531 1 19,582 27,247 

2,003 23 - 	 0 

L----------128,118 123,444] -. 	131,580 

2,553 - 	 3,532 ’ 	 7001 -- 24.70% 

1,838 0 F- 	-1,7001 HlOO.00% 

0;] 0 0! 0.00% 

90,6971 -- 	107,752] 7,951 1 	7.97%1  

01 0 0 �  

20,479 ’ 	 2l,847 

-’ 

I 	-5,400 -19.82% 

o ’ 	 01 0]  1 	0.00%; 

-- 	115,566 
[ 	

133,131 ] 

3310 	OASDI (FICA) Instructional 

2402 JHourly, Part Time, Permanent 	 67 	 18I -. 	661 	- 	611 	31 	4.63% 

2404 	Hourly Temporary 	-- 	- 	 355 	 240 	- 	861; 	 0 	- 	-86 -100.00% 

2408 	JSubstitute 	 ] 	 0 [ 	
0 	 681 1 	

68 	 0! 	 -681  
----.-- 	 -- 	 -- .. 	 .-. 	 --.---- 	 .-, 	

-- 

3310 Total> 	 422 	 427]L 	 814 	 691 	 6911] . 	.123j -15.07%; 

3320 GA SD! (FICA) Non-Instructional 

1215  --- ]Counselors 	 - . 	 ’ 	 , 2,278 ’ 	2,158 	- 1,640 - 	1,4781 1 	2,005] I 	 3651 1 11
1401 - jHourly Non-Teaching - Fall/Spring 	 702 11 	1,2371 	 1,000 	 1,089] 	- 	0! 	 i,000] L10° 

Monterey Peninsula Community College District 	 Budget _1112T Tentative Budget Tentaliv 	 Page 3 of 12 

FY - I Actual as of May 312OIi 	 - 
Column 5 -Column3.  



Object Analysis (Detail) Print Date: Thursday, June 16, 2011 

Expense by Object - Summary Print Time. 9.36 AM 

General Fund (Fund 01)-Restricted 
Actual - Actual 	Adj_Bud ii Actual Budget 

Object - 	. 08-09 09-10 	 10-11 -  i 	10-11 11-12 	’ Variance �  (%) 

1402 	Hourly Non-Teaching - Early Spring 122 0 	- 0 ’,� 	0 0 0 0.00% 

1403 	Hourly Non-Teaching - Summer 226 178 335 335 	-100.00% 

2101 	Non-Instructional Classified 32,679 36,738 . 34,8441 30,928 37,274 2,430 6.97% 

2102 	Managers 1,588 0i 0 0 0 0 0.00% 

2110 	Accrued Vacation Payoff 301 0 °L. 01. 0 l 0 :  0 . 00% 1 
2114 	NI Classified-Educ Incentive 379. 108 160 102 57, -103 -64.45% 

2303 	Hourly Overtime . 277  
293 24. 129 0 -24 	. -100.00% 

2304 	Hourly Professional Experts 
1  

11,920 12,505 11  15,402 11,859 12,399 	i -3,003 -19.50% 

2306 	Hourly Temporary 1,141 31J 
01 

0: 0 0 - 0.00% 

3320 Total> - 51,613 ’ 53,248 H 	- - 53,407 [ 	45,920 51,735 -1,672 -3.13% 

3330 	Medicare Instructional 

1101 	Teaching 	- - 1840 415 1,625 284 743 882 54.25% 

1301 	Hourly Teaching- Fall/Spring 1,059 729 	i 994 1, 946 667 -327 - 32 . 900/.1 
1303 	Hourly Teaching- Summer - 325 	. 346 179 46, 177, -2 - -1.32% 

1304 	Hourly Teaching -Substitutes 5 .9 91[ 17, 01 0 0.00% 

1326 	HrlyTeaching - FlexTime , 0 7’ - oil 0 . 	0J 0 0.00 0/. 

1335 	Hrly Inst - contract employee 138 86 145 0 181 J 361 24.83% 

2402 	Hourly, Part Time, Permanent 233 275 1,175 905 - 1,257 - 82 6.98% 

2403 	Professional Experts (Instructional) 701, 917 L 890 - ll 	521 733 T157 
-17.64% 

2404 	Hourly Temporary 863 	. 941 410 	- 
. 

53.2l% 

2408 	Substitute .� .’ .°L 63 56 151 

2411 	Vacation Payoff 	 ] 0 0 0.,  -. .l 
o . 0 . 000% - 

3330 Total> - 5,164 3,716 5 ,924 1 3 , 189 1L 4’172i -1,752 -29.57% 

3340 	Medicare Non-Instructional 

1203 	Non-Teaching-Deans - 1,7861 1,9331 2045 1,875 - 	2,064 19 0 . 92 %1 

1205 	
Non-Teaching - Executive Vacation Payoff 84’ 0 0 0 0 0 0.00 

1206 	Associate Dean 1,272 144 0 [ 	 0 o1 0 0.00%l 

r 	1215 	Counselors 9,321 k  9 , 533 9,221 8,930l - 10,197 977 lO59% 

1235 	Reassigned Time OH 231 516 H 	 462 919 403 78.18j 

1250 	College Nurse 
I 

1311 - 	0 - 	�9 0 	L 
2,365 

o 

-498 

o.00 

-17.39%j 1401 	Hourly Non-Teaching - Fall/Spring 	- 3,182 2,511 2,863 

1402 	Hourly Non-Teaching - Early Spring 	- 	- - 

1403 	Hourly Non-Teaching - Summer 	 ’ 

164 

973 

- 	8j’ 

6 

o1 
298 

8411 

’ 	 17  9  

- 	44 . 	44, 

	

-221 	1 
0.00% 

-74.18% 
- 	105H 0 0 0 0’ 0.00%j - 1404 	Hourly Non-Teaching - Substitutes

- 
 

MoiIerey Peninsula Community College District Budget] / 12T Tentative Budget Tentativ Page 4 of 12 

FY 10-11 Actual as of My 31, 2011 . 
[*Variance. 	Column 5-Column 3. -. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time. 936AM 

General Fund (Fund 01)-Restricted 

	

Actual 	- Actual 	Adj_Bud 	Actual 	Budget 

Object 	 - 	08-09 	
H 	

09-10 	 10-11 	 10-11 11-12 - 	Variance** 	(%) 

1405 	Hourly Non-Teaching -Retirees 	 0 	 0 	 0 	 0 	 696 ; 	I 	0.00% 

1406 	Hourly Non-Teaching - Professional Expert 	 Oil 	 27 	 58 	 30 	 0 	 - -58 1 -100.00% 

2101 	Non-Instructional Classified 	 7,624 	 8,456 	 8,173 	 7,233 	 8,717 	 545 11 	6.67% 

2102 	Managers 	 - 	 371 	 0 	 0 	 0 	 01 	 0 	0.00%’ 

2110 	Accrued Vacation Payoff - 	 70:, 	 01 	 0 	 0 	 0 	 0 1 	0.00%, 

2114 	NI Classified-Educ Incentive 	 88:’ 	 23 	 38 	 23 	 13 	 -25 	_65.46%i 

2301 	Hourly Part Time, Permanent 	 - 	1061] 	 77 i i 	 236 	 181 ,  - , 	249 	 14 	5.74 0  

2303 	Hourly Overtime 	 60 	 69 	 6 	 30 	 0 	 -6 -100 00% 

	

- 	
- 	 -] --’ 	

’-’- 

2304 	Hourly Professional Experts 	 - 	 2,840 	 2,925 	 3,607 	 2,773 :’ 	2,899 	- 	-708 	-19.63% 

2306 	Hourly Temporary . 	 21594 	 509 	 113 	 64 	, 	0 	-, 	 -113 	-100.00%. 

2308 	Unspecified 	 ’ 	 0 	 0 	 53 	 148 	 0 	 -53 	100.00% 

	

. 	. 	 ......................................................H 

2310 	Accrued Vacation payoff 	 . 	 oil 	 8 	, 	0 	 0 	, , 	01 1 	 0 	0.00% 

	

3340 Total> 	 30,771 	26,535 	- 	27,226 	23,824 	28,241 	 1,015 	3.73% li  

3510 	SU! Instructional 

r 	1101 	Teaching 	 431 	 318 	 807 	 710 , 	 369 	 , -438 ’ -54.25% 

r 	1301 	jHourly Teaching- Fall/Spring 	 219’ 	, 	151 	 494 	 476 , 	 331 	 -163 	-33.03% 

1303 	JHourly Teaching-Summer 	 103 ,I 	- 	72 H - 	- 89 	 29 	 88 	 -1 	-1.28% 

1304 	JHourly Teaching- Substitutes 	 , : 	 oil 	 0 	 0 	 9 . 	 01 	 0 , 	O.00%r 

1326 	JHrly Teaching - Flex Time 	 0 	 0 	, 	0 	, 	 � 	O  

1335 	jllrly Inst - contract employee 	 28 	 18 	 72 	 0 	 901 , , 	181 1  25.00% 

2402 	jHourly, Part Time, Permanent 	 H 	48 
1  - 
	 583 	 449 	 624 	 41 	6.98% 

2403 	Professional Experts (Instructional) 	 152 	 190 	, 	442 	 261 	 363 	 -79 - -17.87% 

L 	2404 	Hourly Temporary 	 . 	L 	178 	 157H 	 420 1 	 203. , 	, 1991 	-221 	-5166% 

2408 	Substitute 	 0 	, 	 0j 	 31I 	 28’ 	 7 	 -24 	-77.62% 

2411 	]Vacation Payoff 	 0 0 	 0 	 2 	 0 I 	 0 	0.00% 

	

3510 Total> 	 1,159 	 2,939 	 2167 	 2o7i L 	86 	2953%I 

3520 	SUI Non-Instructional 

I 	1203 	En-Teaching - Deans 	 370 	 400 1 	1,016 	 931 1 	1,025 	 9 	0.92% 

	

- 	 1-’ 

1205 	Non-Teaching - Executive Vacation Payoff 	] 	 17 	 0 ] 	 0l
’I 	 0 ’ 	 0 	 0 	0.00% 

L 1206 	Associate Dean 	 263 	 30 	 0 	 0 - 	0 1 	0 	000% 

1215 	Counselors 	 1,928 1’ 	1,972 ]I 	4,978 	 4 1434 	 5,128] 	 150 	3.01% 

	

-- 	- 	. 	. 	 I-"-’ 	 - 	 ____ 
- 	1235 	jReassigned Time 	- 	

-. 	
52 	- 	48 I 	 256:, 	 230, 	 456 	 200, L78"9j 

1250 	College Nurse 1 	27’lF 	 or 	oF 	o 	 . 	0] 	_ 0.00% 

1401 	our Non-Teaching - Fall/Spring 	 1 	698:. 	 510 , 	1,419 	 913 j 	1,174 	, -24w L -17.2 

Monterey Peninsula Community College District 	 Budget] / 12T Tentative Budget Tentativ 	 Page 5 of 12 

FYIO-ll Actual asofMay3l,2011 
**Va riance: Column 5 - Column  3. 



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Restricted  

Object 

1402 Hourly Non-Teaching - Early Spring 

1403 Hourly Non-Teaching - Summer 

1404 Hourly Non-Teaching - Substitutes 

1405 Hourly Non-Teaching - Retirees - 

1406 Hourly Non-Teaching - Professional Expert 

2101 Non-Instructional Classified 

2102 Managers 

2110 Accrued Vacation Payoff 	- 

2114 NI Classified-Educ Incentive 

2301 Hourly Part Time, Permanent 

2303 Hourly Overtime 

2304 Hourly Professional Experts 

2306 Hourly Temporary 

2308 Unspecified 	 - 

2310 Accrued Vacation payoff 

3520 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:36 AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 	’ 10-11 10-11 11-12 Variance** 	(%) 

34 	- 17" 0 42 22 22. 	0.00% 

-1,490 83 199 151 38 -161 	-80.86% 

22 o 0 0’ 0 0 	0.00% 

0 OL 0 0 346 346 	0.00% 

0 6,1 29 15 0 -29 	-100.00% 

1,543 1,751 H 4,058 1  3,594 - 4,329 	1  271 	6.67% 

77.  0 0 	, 0 0 	0.00% 

21. 0,i 0 0 0 0 	0.00% 

22 5 18 19 7 -11 ’ 	-62.06% 

22 l6j 

-- 

117 

-- 
90 124’ 7 	5.74% 

12 14 - 3. , 15 0 -3 	-100.00% 

588 605
r  

1,791 1,377 1,441 350 	-19.54 0/c 

539 	. 1051 - 	56]: 37 0 -56 	-100.00 0/c 

I........................................... Oil 26Y 0 : -26 	-100.0-100.000N 

0 21 

_. 
0 

. 	 ... 
0 0 	0.00% , 

4,744 5,563 13,965 11,920] - 14,089 	- 124 	0.89°h 

3610 	WC Instructional 

	

1101 	Teaching 

	

1301 	Hourly Teaching - Fall/Spring 

	

1303 	Hourly Teaching - Summer 

	

1304 	Hourly Teaching - Substitutes 

	

1326 	Hrly Teaching - Flex Time 

	

1335 	Hrly Just - contract employee 

	

2401 	Student Help 

	

2402 	Hourly, Part Time, Permanent 

	

2403 	Professional Experts (Instructional) 

	

2404 	Hourly Temporary 

	

2408 	Substitute 

	

- 2411 	Vacation Payoff 

3610 Total> 

3620 	WC Non-Instructional 

4,309 3,376 

2,190 ’ 1,509 

673 - , 913 

10 0, 

0]. 14] 

285-  , 177 

I 245. 151 

L 482 569 

L 1,442 1,896 

1,784 1,981 

ri 0 

11,419 10,587 

3,362 2,958 ’ 	1,538; - 	 -, 1,824 

2,056] 

	

1,957 	 1,3801 

	

96 	 365 1 
-676 

-6 371 

0 36 	 o 0 

oil 
- 

	

0 	, 	- 	375 

	

210 	 559 

. 	 75 

126 4331] 

1,873’, 	2 1600 

, 

170 

1,840 

	

1 1 078k 	1,515 
- 

L 	84811 	 825 , 

-325 

-945 1,770 

130 , 	1161i  - 	
8 	 01 

-100 

0 
li 

2,693 1  I 9,179 b 	9,187 -3,505 

03 12 	’NonTeaching Deans 3696 

L 	- 
3998 

- 

4231 3879 r 4 270 39  

1205 NonTeachinExecutive Vacation Payoff 173 0 0 , OI[ 0 , 	0 0,0o 

1206 Associate Dean 2,631 298  j - 	0 0 0 0 0.00% 

Mcnterey Peninsula Community College District 	 Budge! /1 12T Tentative Budget Tentativ 	 Page 6 of 12 

FY 10-11 Actual as of May 312011 
HcVariance: Column 5 - Column 3 



Object Analysis (Detail) 
Expense by Object - Summary 

General Fund (Fund 01)-Restricted 

Object 

Counselors 1215 

1235 Reassigned Time 

College Nurse 

Hourly Non-Teaching - Fall/Spring 

1250 

1401 

1402 Hourly Non-Teaching - Early Spring 

Hourly Non-Teaching - Summer 1403 - 	- 

1404 Hourly Non-Teaching - Substitutes 

1405 - 	-- Hourly Non-Teaching - Retirees 

1406 Hourly Non-Teaching - Professional Expert 

Non-Instructional Classified - 2101 

2102 Managers 

Accrued Vacation Payoff 2110 

2114 NI Classified-Educ Incentive 

Class. Sal. Contingency 2130 

2301 Hourly Part Time, Permanent 

Hourly Student Help 2302 

2303 - Hourly Overtime 

Hourly Professional Experts 

Hourly Temporary 

Unspecified 

2304 

2306 

2308 

2310 Accrued Vacation payoff 

3620 Total> 

3900 	Other Benefits 

1120 	Faculty Salary Contingency 

1260 	Administrative Salary Contingency 

1301 	Hourly Teaching - Fall/Spring 

1401 	Hourly Non-Teaching - Fall/Spring 

1406 	Hourly Non-Teaching - Professional Exper 

2130 	Class. Sal. Contingency 

3930 	Educational Incentive/Classified 

3900 Total> 

3xxx Total> 

4300 	Instructional Supplies 

Monterey Peninsula Community College District 

FY 10-11 Actual as of May 31,Pi1 
*Variance: Column 5 - Column 3.  

Print Date: Thursday, June 16, 2011 

Print Time: 9:36AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-11 	L  11-12 Variance** (%) 

19,285 19,786 20,740 18,475 21,365 625 3.01%: 

519 477 1 , 1,067 957 1,902 834 78.18% 

272 Oil 0 0’ !  - oi - 01 0.00% 

6,902 5,745 5,944 3,746 4,893 -1 1051 -17.68% 

338 174 0 173 - 90 90 0.00% 

2,528 859 l - 636 392 158 -478 i -75.14% 

218, 0 0 0 l 0 0 0.00% 

0: 01. 0 0 1,440 	: - 1,440 1  0.00% 

0 56 1 -. 	120 - 62 0 	’ - -1201 - 00% 

15,883 17,545 16,409 14,965 18,036’ 1,627 9.92% 

768 - 	01 ’ 	0 0 0 0 0.00% 

138 0 0 - 0 0 0 0.00% 

177 59 	
[ 

78 48;L 27 -si] -65.25% 

0 0 41 01 1401 - 	13601 331707% 

-- 	2191 159 488 374 5161 28 i 574% 

129 3,590 90 3748 O l  90  L’°°°°° 
124 142 12 63, 0 - - -12 1 -. -100.00% 

5,876 I 6,051 7,454 5,738 6,002 1 -1,452 -19.48% 
H 

5,361 
I 

982 267 13311 .o -267 -100.00% 

0 0 109 307 - - 0] 
I ..................... 

-109 -100.00% 

0 ’ 16 	1 0 0 0 0 0.00% 
- 

- 	6523 59939 57685 530591 60099 2,415 419/o 

P 	o o- i 1 	01, 	 0 - 	-- 	-5,144 5144 - 0.00% 
H 	 01 0 160 	 Oil - -790 [ 	-950 

0 

	

330 	 �91[ 

	

131 	 0 

	

595 	 - 0 

	

0 	 01 
01 	 O 

	

1,0981 	 0] . 

01 -330 

-13 

-595 

L 	-15,126 

I � 	1,504 

1 	-20,654 

011 

=100.00%] 

-10000% 

-100.00% 

0.00%1 

0.00%I 

1881.06%: 

- 	 01 
-15,126 

1,504 

-19,556 

0 I - 

o 0 

-. 0 11 01  
- 

01 

406,035 380,401 413,837 ] 	
352’°68H 383974 [ 	 -29,863 -7.22% 

Budget _1112T Tentative Budget Tentativ 	 Page 7 of 12 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:36AM 

General Fund (Fund 01)-Restricted 
Actual Actual Adj_Bud Actual Budget 

Object 08-09 09-10 10-11 - 10-11 11-12 Variance** (%) 

4312 Instructional Program Materials - 	49,395 117,967 147,062 11 37,203 30,994 116068 -78.92% 

4331 Subscription 0 - 0 1 1 343  0 -1,343 -100.00% 

4335 Computer Software( Upgrades & New) 22,268 1 0 9,956 - 9,956 0 	1 -9,956 -100.00% 

4350 Books -  4,464: 3,181 2,490J 2,649 1,000 -1,490 -59.84% 

4300 Total> 76,126 121,148 160,85111 51,151 31,994 -128,857 -80.11% 

4500 Non-Instructional Supplies - -. 

4503 Subscription 36,363 9,719 0 0 2,5001 2,500 0.00% 

4507 Recruiting - fl  
9,608 3,796; 6,713 3,723 - 5,197 -1,516 -22.59% 

4511 Printing (Non- Printshop) 16,142 5,387 9,6721 8,141 14,850 t - 5,178 - 53.53% 

4524 

- 	-- 	- 	- 
Recruitment Supplies 	-- 	 . 	- - 	0 318 oj 0 0 0 0.00% 

4525 Office Supplies 73,402 35,707 72,285 22,938 61,292 -10 993 -15.21% 

4540 State/County Health Required Innoculations 338 366 800 0 800 0 0.00%: 

4551 Minor Equipment/Property 1,512 0 0 0 0 1 0 0.00% 

4556 Professional Reference Books 	
l - 	-- 

0 	1  73 0 0 1 0 0 0.00% 

4500 Total> - 137,365 11  55,365 	- - 	89,471 34,801 84,639 -4,832 -5.40% 

4700 Food 

4706 iFood (Receptions,Special Events, Program Supp 29,519 23,111 ,  20,360 18,324 17,500 1 2,860 14.05% 

4700 Total> 29,519 23,111 : 20,360 18,324 1  17,500 -2,860 -14.05% 

4xxx Total> 243,010 199,625 270,6821 104,276 ii 134,133 [ 136549 5045%i 

5100 	Contracts 

5114 	ITechnical Assistance/Training 

CHOMP (Community Hospita Of Monterey Pe 

5124 	lProgram Consultant 

5130 	lOccupational Education, Fire 

5139 	Specialists/Workshops 

5144 	JPsychological Services Supervision 

5145 

5165 

5174 

5180 

Temp. Contract Service 	- 	- - 
School of Nursing-Consultant 

Temporary Service Agency 

Contract Services 

5100 Total> 

OH 0 - 	181,3081L 

254438JL 
o ]  

477 

13,245 

1 	22,40411 . 
’I 	 2,065 

168,973 

643,209 

0: 

 

- ’H --  

298];_________720 

2241 

11 - . 	338,7631 
3,391 

6,000 

19,4105 

-_ 	-. 

11 	169,275 

L_ 	716,365 IL 

62,4 28,219 

224]’ - 	1 16,1121 - 	-- 
230,126j: 

ojI 
3,888 

11,025 

o 
150,452 1  - - - 	341,457 

0 - 	0 

5,0001 

57,000 

3166 

273,951 j - - 
580 

22,800 

25,540k 

88,872 
H-----  

32825  0, 0 - 	0 

169,275 

720 1T -.- 
136,926 

527,239_j 

69,218 

825,651 

-224 -100.00% 

34,340 29.57% 

2,694 0.80% 

-3,391. -100.00% - 	-6,000 - -iOO.00%l 

-14,415 -74.25%l - 	
-5,465 -8.75%; 

0 0.00% 
7201 -100.00% 

= 	01 0.0o/j 

67819 	. 0.95% 

5200 	Travel and Conference Expenses 

5203 	Jld Trips_______ = -- 	 38,421 	- 26638ir 	23,988}[ 	23,284J 	 I - 	1,762 - 

Moi/erey Peninsula Community College District 	 Budget _li 12T Tentative Budget Tentativ 	 Page 8 of 12 

FY 10-11 Actual as of May 1Li 1  
Variance: Column 	Column 3. - 	 -- - 	-- - 	 - - 	- -- 



5800 	Other Services & Expense 

5802 	Advertising 

5804 	JMiscellaneous Expense 

5805 	JPostage/Bulk Mailing 

5816 	JSpecial Events 

1Indirect Cost 5834 

5839 Other Services 

5861 Subaward Wash. State Univ 

5879 	N/A 

Mcnterey Peninsula Community College District 

FYIO-1 I Actual as of M!y 2OII 
*Variance : Column 5 - Column 3. 

0 	 -- 	o r 	0 0.00 

1,200 	34,999 - 
[---_ 	

3,224 i0.15°, 

629 	 0 -3,000 

4,310 	, 	5,000 
] 	

2,1401 
] 	

74.83%J 

63,497 	151,254 -3,771 -2.43% 

5,746 	 5,000 -. - 	- ] 	 0 0.00%] 

33,187 	40,661 r 	213 0.52%1 

o .9,L 	- o] o.00 

108,569 	 236,914 -1,620  

Page 9 of 12 Budget] I 12T Tentative Budget Tentativ 
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Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:36AM 

General Fund (Fund 01)-Restricted 
Actual - Actual Adj_Bud Actual Budget 

Object 08-09 - 09-10 10-11 10-11 11-12 	, Variance** 	(%) 

5220 Conference Attendance & Related Expenses 223 987 240 761 270,989 194,164 238,758 - -32,231 -11.89% 

5221 State Fire Training Course Fee 61 ,756jL 38,137 49,520 31,255 49,520 1  0; 1 	0.00% 

5245 Conference (Student Programs) 172,407 

. 

146,372 207,718 �, 168,683 199,262 	, -8,456] 4.07% 

5200 Total> 496,571 L 451,907 552,214 H 417,386� 513,290 -38,924 - -7.05% 

3300 Dues and Memberships 

5306 lrofessional Organization/Service Club (Membe 1,045 r 1,151 1,245 1,245 	. 700 -545 -43.78%; 

5328 License Fee Renewal 0 2,610 ,L 0 0 0 ol 0.00% 

5300 Total> 10451L 3,761 	i 1245 11 1,245 700 L 4378% 

S400 Insurance 

L 	5401 - llnsurance (Property,STAG,Children’s Ctr) I07,665 345,620 43,4491, 68,467 43,965 5161 1.19% 

5400 Total> - 	107,665 345,620, 43,449 68,467 43,965 5161 1.19% 

5500 Utilities and Housekeeping Services 

5513 LCo11ttts1ce5 . 0, 0] 0 ,  0 L 	0.00% 

5528 IMobil Phone ]] - 525 500 295 500] Ot ] 	0.00% 

5500 Total> 1,3 M] 525 500 1 1 295 . 500 0 0.00% 

5600 Rents, Leases and Repairs 

5602 Rental/Renewal - . 	 2  2,500j1 0 . 1,0061 -1,500 -60.00%’ 

5616 jFacility Rental/Lease 14,788 
L 

14,119 8,006] 8,0 47 0] . 	-8,006 100 . 00% 

5620 Maintenance Agreement 14,816 18620 22449 I 11 016 7600 -14 849 -66.15% 

5621 Computer Hardware Maintenance 2,583 OH 0 ] 0 0.00%;  

Computer Software Maintenance 17,675 5,12111 3,080 3,079 0 -3,080 -100.00% 

5630 Equipment Repair - 0 150JL . 	oi l  -150 -100.00%; 

5672 Electrical Maintenance/Repair 

. 

L 	0 1,270] °]L 0: 0 -- 0 0.00% 

5600 Total> - 	51,544 , 39 , 129 jL 
- - 	36,185 22,142 8,600 

L 
- -27,585 , 	 -76.23% 



Object Analysis (Detail) Print Date: Thursday, June 16, 2011 

Expense by Object - Summary Print Time: 9:36 AM 

General Fund (Fund 01)-Restricted 
Actual Actual 	Adj_Bud , Actual Budget 

Object 08-09 09-10 	 10-11 10-11 	- 11-12 	- Variance** (%) 

5xxx Total> 1,644,530 1,665,069 	1,588,493 1,145,343 1,527,153 -61,340 -3.86% 

i300 	Library Books - 

6301 	JLibrary Materials 43,286 35,681 	 22,171 49 0 -22,171 -100.00% 

6310 	JPC Software - 0 0 	17,500 16,444 0 -17,500. - I00 . 00%1  

6300 Total> 43,286 35,681 , 	39,671 16,493 	i 0 -39,671 -100.00%i 

6400 capital Equipment - New 

6403 Equipment Replacement 9,537 10,904 0 0 , 0 .0 0.00% 

6404 Equipment Purchase- New 12,229 , 17,755 , 10,000) 2,449 0 -10,000 	-100.00% 

6405 jInstructional Equipment - New - 47,743 39,128 192,529 , 23,092 191,941 -588 	, -0.3 

6406 jTelephone Parts/Equipment-New 0 17,154 0 
0, 

-- 0 0 0.00%, 

6408 

- 	 -, 

Network Hardware . 	. 5 1 103 0 
- 

0 0 - 	- 0 0 0.00% 

6425, JNon-Instructional Equipment -Replacement 	’ 844 , 0: 0 0) 2,000 2,000 0.00% 

6400 Total> 75,456 1 84,941 202,529 25,541 193,941 -8,588 -4.24%, 

6xxx Total> 118,742 1  120,622 242,200 42,034 193941 48259 1  1993% 

. 7300 Interfund Transfers - Out 

7308 jCapital Projects Interfund Transfer Out 	
’ 

100,000 0. 33,500 , 33,500 0 -33,500 100.00%l 

7309 jHealth & Welfare Interfund Transfer Out 497,930 553,097 532,638 479,875  1,401 L 1,237 0.23%’ -- 

7313 LTransfer Out to Self Ins for Furlough 0 0 23,565 - 23,565 1  ol -23,5651  100 00% 

7300 Total> - 597 5 930 553,097: 589,703 536 5 940; 531,401 i -58,302 -9.89%. 

7500 Student Financial Aid Payment 

7501 

- 	 - 

PaymenttoStudent 118,172 48,528 31,281 11435 34,740 3,459j 
’ 

11.06% 

7502 -- Child Care Grants to students 25,804 0 0 0) 18,170 L 18,170t 0.00% - 	. 

7500 Total> , 	143,976 

- 

- 48,528 31,281 11,435 	- 52,910 21,629 69.14% 

7600 Other Payments to Students 

7602 Textbooks/Supplies Vouchers 303,758] , 90,003 	’ 165,052 85,362, 203,1821 38,129 - ’ 	f 23.10% 

7603 Child Care Assistance 570 1 01 0 ’ 01 0 0 0.00%; 

7604 StudentMeal Ticket 37,774
1L  

37,531 33,517  1  35 , 000 1,483 442% 

7600 Total> 

7xxx Total> 

General Fund (Fund 01)-Restricted 

Monterey Peninsula Community College District 

FY 10-11 Actual as oy1ZP11_ 
H*Varia n ce: Column 5- Column 3. 

342,102 	- 	127,534 198,569 ’ 	- 121,155 
, 	238,182 39,612 : 	19.95% 

1,084,008 	729,158 ’’ 

............................................ 819,553 . -. ’  669,530 	822,492J 
it .. 	 - 2,939 	, 	0.36% 

6 1 186,155j1 	5,432,251 ’ - 	5,844,788, 4,419,610 	5,358,002 	L - -486,786 	-8.33% 

Budget 1112T Tentative Budget Tentat,v ,  Page 10 of 12 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time: 936AM 

C rand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	-- 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Variance** 	(%) 

6,186,155 - - 5,432,251 - 	5,844,788 	4,419,610 	5,358,002 1 	-486,786 	-8.33% 

	

Monterey Peninsula Community College District 
	 Budget 1112T Tentative Budget Tentativ 	 Page 11 of 12 

F? 10.-I1 Actual as of Mav31201  I 
Variance: Column 5 - Column  3. 	- - 



Exhibit C 

Child Development 



Object Analysis (Detail) 
Expense by Object - Summary 

Children’s Center (Fund 04)-Unrestricted 

Object 

2100 	Non-Instructional Salaries, Regular Full-Time- 
2101 	Non-Instructional Classified 

2102 	Managers 

2120 	MSC Salary Contin gency  

2130 	Class. Sal. Contingency 

2100 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:42 AM 

Actual 	Actual 	Adj Bud 	Actual 	Budget - 

08-09 	 09-10 	 10-11 	 10-11 	 11-12 - 	V ar iance** 	(%) 

32090 24709 34846 31,897 37,026 2,180: 626% - 

0 OH 77,3641 70,917 77,364 0 0.00% - 

0 OIl - 0 -2,963 1  -2,963H 0.00% 

01 0 
I --- 0] �---  

. 
.. 0 -19,179 - -19,179 0.00%I 

32,090 24,709 1122 102,814 92,248 19962 1779% 

2200 	Instructional Aides, Regular Full-Time Schedule 

2201 	Ji.structional Aid 	 209,878 	194,173 	122,742 H 	118,228 	151,581 1 	28,839 	23.50% 

	

2200 Total> 	L 	209,878 	194,173] 	122,742] 	118,228 	151,581 	 28,839, 	23.50% 

2300 	Non-Instructional, Other than Regular Full-Time 

2301 	THourly Part Time, Permanent 	 i 	 0 	 - 	 10,127 	 4,917 	10,329 	 202: 	2.00% 

2308 	1Unspecified 	 ] 	L. 	0 	 2021 	2,427 	 0 	 -202 -100.00% 

- 2310 	Accruedyacat 	’off 	- 	 I 	0 	 o] 	648 	 648 	 0 	 -648 	100.00%1 

	

2300 Total> 	 0 	 OiL 	10,977 	 r 

	

7,992 	10,329 	 648 	590%] 

2.100 	Instructional Aides, Other than Full-Time Sched. 

2401 	Student Help 10557 	 9,683 	12,523 	 8,560 	12,523 	 0 	000%] 

2402 	Hourly, Part Time, Permanent 	 26,479 	28,325 p 	46,519h 	41,727 	49,507 	 2,988 	6.42% 

2-  4-0-4 	HourlyTemporary 	 0 	 4.3 8 	9 	0- 	 01 	000%1 

2405 	]_Summer 	 7,228 4,43711 	9,516 1 	2,202 H 	9,516 	 01 	0.00%l 
- 	-. 	-- 	-- 	.. 	- 	-- 	-p-- 	 . 	1 

	

2400 Total> 	 44,264 	42,883i1 	68,55811 	52,488 	71,546: 	 2,988 	4.36% 

	

- 	 H- 	--- 	 -- 	
. 	 -1 

	

2xxx Total> 	 286,231 	261,765jL 	314,487 	281,5 22 1 1 	325,704 	 11,217 	3.57% 

3210 - PERS Instructional 

2201 	llnstructional Aid 	 34,479 	32,44i1[ 	21,734 	20,935 I 	 5,4341 	25.00% 
- 	 4. 	 --- 	 - 	- 	 ------. 	 --- 	.-...- 	...- 1 	 -H1---- 

2405 	JSummer 	 ._ 	 I 	 919 	- 	798 	 1,685 	 5141 	- 	 01 10.00%l 

	

3210 Total> 	 35,3981 -- 
	33,242 	23,41911 	21,4493 	- 	5,434] 	23.20%] 

3220 PERS Non-Instructional 

2101 	1n-instructional  Classified 	 [ 	
- 	5,272 	 4,12 H 	6,l7O 	

5,648 	- 6,636 	 466 	71 

2102 	]anagers 	 H 	 OH 	 0 	13,6991 	1257 	i3,866 	
1671H 	

1.22%] 

	

3220 Total> 	 5,272 	 4, 12 L 	19,869 H 	18,205 I 	20,5021 	 ] 

3310 	OASDI (FICA) Instructional 

2201 	Instructional Aid . 	 -- 	 13,012 	- 	12,039I 	7,610 	 7,330] 	9,3981 	 1,788 	23.50%’ 

2405 	mer 	 3271 	-. 	246 	 590 	-- 	Oil 	OBO% 

3310 Total> 	 13,3391 	12,285 L 	8,200l 	7,467 L 	9,988 1 	- 	1,788 ] 21.80% 

Monterey Peninsula Community College District 
	

Budget 1112T Tentative Budget Tentativ 	 Page 1 of 5 

FY 10-11 Actual as of May 31, 0  
**V ariance Column 5 - Column  3. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time. 9.42 AM 

Children’s Center (Fund 04)-Unrestricted 
Actual 	Actual 	Adj_Bud 	Actual 	 Budget 

Object 	 08-09 	j, 	 09-10 	. 	10-11 	 10-11 	 11-12 	Variance** 	(%) 

3320 	OASDI (FICA) Non-Instructional 	- 

]N..-I.structional Classified 1,990 1 1 	1,532 	 2,160 	 1,978 1 	 2,296 	 135 	6.26% 

L 	2102 	Managers 	 . -. 	 0 -- 	 0 	 4,797 	- 4,365 	 4,797 	 o: 	0.00% 

3320 Total> 	 1,990 iL 	
1,532’ 	6,957 	 6,342; 	 135 	1.94% 

3330 	Medicare Instructional 

1 	2201 	Instructional Aid 	 . 	3,04 	 2,816 	 1,780 	 1,714 	 2,198 	 418 	23.50% 
H - 	 . 	 . .

.. 	 ,: 	... 	.. 

	

2402 	Hourly, Part Time, Permanent 	 384 	 411 	 675 .� 	
605 	 7181 	 43 1 	6.42% 

	

2404 	HourlyTemporary 	
-.-- 	

0:’ 	 O 	 - 	01 	 0 	0.00% 

	

2405 	Summer 	 . 	 105 	 64 - 	 1381 	 32 , 	 1381 	 0 I 	0.00% 

3330 Total> 	 3,532 	 3,297 	 2,592 	- 	2,351 	 3,054 L 	461 	17.80%J 

3340 	Medicare Non-Instructional 

	

2101 	j_Non-Instructional Classified 	 , 	- 	465 	 358 	 505 	 462 1 	 37] 1 	6.26%1 

	

2102 	Managers 	 . 	 . 	. 	 0 	 0 	- 1,122 lL 	 1,021 	 1,1221 	 0 	0.00%i 

	

2301 	jilourly Part Time, Permanent 	 0 	 oil 	1471: 	 71, 	 150 	
31 	

2.00%l 

2308jJnspecified . 	 0] 	 0 	 . 	L. 	, 	
: 100 . 00%  0 	 -3 11 

	

L 2310 	rued Vacation payoff 	 . 	0 	 9 	 9 	 . 	 . 	-9 -100.00% 

3340 Total> 	 46j[ 	 358j 	- , 	1,7861 	 1 9599 	 1,808 	- 	22 	1.24%l 

3510 	Sf11 Instructional 

	

2201 	Instructional Aid 	 630J1 	. 	583 	 884i 	 851 	 1,091j 	
- 208 	23.50% 

	

- 2211 	Accrued Vac. Payoff (Instructional) 	 . 	18J 	- 	0 	 0 	 0.; 	, - 	7] 	0 	0.00% 

	

L 2402 	Hourly, Part Time, Permanent 	 79 	 85 	 300 ’; 	 356 I 	- -. 	22 	642% 

2404 - Hourly Temporary 	 - 	 - 	 1t 	- 	0 	, 	0 	 0 	 0’ 	0.00%r 

	

2405 	Summer 	 - 	13 	 69 	 22 1 	 -. 	
,0 	0.00% 

3510 Total> 	 7561 -- 	682 	- 	1,288j 	 1,174 	 1 9517_j 	 17.80% 

3520 	Sf11 Non-Instructional 

[ 	
2101 	on-Instructional Classified 	_ .................. I 	 96L 	 -- _7] - 	230 	- . 2671 	

16 	6.25°/ 

	

L2102 	Managers 	 0 	 0 	 57] 0
4 	

557 	 oH 	o.00°/1j

742301 	JHourly Part Time, Permanent 	
0 ° L 	77] 	 .. 	 - 	- lJ’ 	2.O0%J 

	

2308 	Unspecified 	 L 	0 	 0 -  1 i 	 17, 	-- 	 0 	- 	 -1 1  -100.00 0/ 

	

2310 	JAccrued Vacation payoff 	- -_ 	 0 	 . 	-. 	... 	, 	
.° 

3520 Total> 	 96 	 1.2 

	

11 	 74J 	 887 	 794 1 	 898 	 11
, 	

4%] 

3610 	WC Instructional 

1 	2201 	In structional Aid 	 6,296 ]] 	5,825 	- 3,682 	 3,547:, 	. 4,547] L 
	

. 	865 I - 23.50% 

2211  Accrued Vac. Payoff (Instructional) 	 - 	-2[ 	 0 	0 H 
	

- 	01 	0.00% 

Monterey Peninsula Community College District 	 Budget_il 12T Tentative Budget Tentai,v 	 Page 2 of 5 

FY 10-11 Actual as of May .3t. 2011 	 - 	 -- 
Variance: Column 5-Column 3.  



Object Analysis (Detail) 
Expense by Object - Summary 

Children’s Center (Fund 04)-Unrestricted 

Object 

2401 	JStudent Help 

2402 	]Hourly, Part Time, Permanent 	 J 
2404 	114o1nly Temporary 

2405 	Summer  
I 

3610 Total> 

3520 	WC Non-Instructional 

2101 	lNon-Instructional Classified 

- 2102 	j_Managers 

2301 	jHourly Part Time, Permanent 

2308 JUnspecified 

2310 	JAccrued Vacation payoff 

3620 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:42AM 

Actual Actual Adj_Bud Actual - Budget - 

08-09 09-10 10-11 	- 10-11 	. 11-12 var iance** (%) 

317 291 395 	- 257 395 0 000% 

794 850 1,396 1,252 1,485 90 642% 

0 13 0 01 0 -- 0 000%. 

208 268 285 
66L 

28 5 - 0 0.00% 

7,594 7,247 5,758 5,122] - 	- 6,713 955 16.58% 

963 - 741 1,045 H 957 1111 65 626% 

0 0. 2,321 2,112 - 2,321 -- - 0 0.00% 

0 0 304 - 148 -. 310 - 6 - 2.03% 
oir 

 0 	., 6 73 0 6 100.00%i 

0’ 0 19, 191 0 -19 -100.00% 
-. 	- 	I. 

963 
-’ 

741 
. 	-1]� --  

3,696 
- 

- 	3,308 - 
-- 	-. 

- 	3,742 
.-- -- 

46 1.25% 

3900 	Other Benefits 

0 2120 
	MSC Salary Contingency 	- 	- 0 0 - 	0] -868J -868 	- 0.00% 

0.00% 
2130 	jClass. Sal. Contingency 0 - 0’ 0 - Oj -4,504] -4,504 - 

3900 Total> 0. 0 OH 0 -5,372 -5,372 ’ 0.00%] 

3m Total> 69,405 63587 78794 1  4343 583%i 74,4511  7812t 

4300 	Instructional Supplies  

4312 - ]structionaI Program Materials 

4300 Total> 

4500 	Non-Instructional Supplies 

L 4511 	]rinting (Non- Printsliop) 

4525 	jOffice Supplies 	- 	 - 

4500 Total> 

4xxx Total> 

5200 	Travel and Conference Expenses 

oil 0 	 2701 oil 270 0 	0.00% 

0-] 	 270 - 	 , oL 270 0 	0.00% 

23 0 	 of Oj - 0 	0 1 	0.00% 
V 

113]] 0 	 2,116 0’] 1,633 -483 	-22,13% 1  

- 	135 01 	 2,116 4 1633 483 	2283% 

135 1 1 0:- 	2,386f OL 1,903 -483. -20.24% 

5400 	Insurance 

5401 	Jinsurance (Property,STAG,Children’s Ctr) 

	

5400 Total> 	 0 

oJt 0 

0 

- 	21 oL 	- 	-. 

01 

0 1  
0 

- -. 	-219 	-100.00% 

	

-219 	’-100.00% 

5600 	Rents, Leases and Repairs 

L 	5645 	ILicense Fee, Permit, and Certification 	 I 0 P 	0 
r 

6061 660 ol 
-H 

-600 	100.00%l 
-- 	 I 

5600 Total> up 0’- 600 L 	660 [ 0j [ 600 	-100 .00 %1 - - - 

5800 	Other Services & Expense 

Monterey Peninsula Community College District 
	 Budget] 112 T  Tentative Budget TeniatEv 	 Page 3 of 5 

FY 10-11 Actual as of May 31, 2011 - 

Variance: Column 5 1 Column _3. - 	- - 



Object Analysis (Detail) 
Expense by Object - Summary 

Children’s Center (Fund 04)-Unrestricted 

Object 

5898 	jOther Grant Repayments 

5800 Total> 

5xxx Total> 

7300 Interfund Transfers - Out 

7309 	Jilealth & Welfare Interfund Transfer Out 

7313 	j_Transfer Out to Self Ins for Furlough 

7300 Total> 

7xxx Total> 

Chikdren’s Center (Fund 04)-Unrestricted 

Print Date: Thursday, June 16, 2011 

Print Time: 9:42 AM 

Actual 	k Actual 	H 	Adj_Bud Actual Budget 

08-09 09-10 	i i  10-11 10-11 11-12 Variance**  (%) 

� 	 610 0 -. 	0 0 0. 0 0.00% 

610 0 0 0 01 0 1  0.00% 

610 819. 660 0 1 	 ’ 819 	400.00% 

171,907 	- 153,299 135,151 123,889 134,006 -1,145 1 -0.85% 

0 0 6,562 6,562 0 �  562 	-100.00% 

171,907 
� 

153,299, 141,713 

- 

130,451 134,006 _7,707! 544% 

171,907 - 	 153,299 	- 141,713: 130,451 134,006 -- 	-7,707 -5.44% 

528,288 11 478 651 533 856 480,445 540,407 6,551 1 1.23% ,  

	

Monterey Peninsula Community College District 	 Budge/Il 12T Tentative Budget Ten/at,v 	 Page 4 of 5 

	

FYI0-1 I Actual as of M ay 31, 2011 	� 	� 	- 	- 	. 	 � 

	

*Va an. Column  5Column3____ 	 - 	.. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time. 9:42 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	- Actual 	Budget 

Object 	 . 	 . 	 08-09 	 09-10 	. 	1041 	- 10-11 	 11-12 	variance** 	(%) 

528,288 	478,651 	533,856 	480,445’ ’: 540,407. 	 6,551 1 	1.23% 

Moaterey Peninsula Community College District 	 Budget 1/ 12T Tentative Budget Tentat,v 	 Page 5 of 5 

FYIO-Il_Actual as of May31,2011 	 - 

[**Va riance: Column 5-Column 3. 	 .. 	 _____ 	. 	.. 	.... 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 
	 Print Time: 9:42AM 

Children’s Center (Fund 04)-Unrestricted 
Actual Actual Adj Bud Actual Budget 

Object 08-09 09-10 10-11 10-11 11-12 Variance** 	(%) 
L  

8600 State Revenues 

8647 ransfer& Articulation Fund -46,321 	’ 0 - 0 0 . 0 0 	000% 

8600 Total> 46,321 0] 0. 0 0 0 	0.00% 

8800 Local Revenues -  

H 	8838 IChild Care Enrollment Fee 670 905 - 1,170 800 270 -900 -76.92 9/. 

8847 jSummer Program 14,429 5,580 15,328 3,029 15,3281 - - 0 0.00% 

H 8853 JA/R 

- 

Not Recorded 

- 

. 0 0 0 o r 01 i - 	0.00% 

8857 Interest on Fund Balance . 	 -4,611 0 0 688 1  01 0 0.00% 

8868 jPrior Year Adjustments _Apportionment . -1 0 0 0 0] 0 . 0.00% 

8874 Childcare from CALWORKS 

. 

25,810 

- 

0 0 0 0 [ 01 1 	0,00% 

8887 jOptional Fee 1,674 11  1,215 1,200 1,463 	
. 

0-J -1,200 -100.00% 

8800 Total> 38,010 7,700 17,698 5,980 15,598] -2,100 -11.87% 

8860 Local Interest 

L0000 fReserve for Contingencies 0 1,831 - 0 o 0 L 0 0.00%] 

8860 Total> 01 1,831 	I oiL 0 L 0 0.00% 

8870 Local Revenue 

8825 ]hild Care Fees (Other) 22,567111  22,394 1 20,0001 15,857 -20,000 100.00%1 

8892 LChild Care Fee -Full Cost 
1 	

35,714 	’ 34,049 30,000 39,866 264,000 234,000 780.00%! 
... 

8870 Total> 58,281! 56,443 
. 

50,000J - 55,723. 264,000J 
_ 

[ 214,000 428.00% 

$900 Other 
8985 flnterfund Transfer - In (Fund 01 RGF) 430,020 441,43711 466,158 466,158 260,8091 -205,349 -44.05%H 

8900 Total> 430,020. 441,437 466,158 466,158 260,8091 -205,349 44.05%l 

8xxx Total> 479,989 507,412 j - 	533,8561 527,861 540,407j 6,551 , 	1.23% 

Children’s Center (Fund 04)-U n restricted 479989 507412 533 856 527 861 540 4j I - 	6,551 	1 23% 

Monterey Peninsula Community College District 	 Budget_Il 12T Tentative Budget Tenlativ 	 Page / of 2 

FY 10-11 Actual as of May 31, 2011 
F----variance: Column 5-Column 3. 	 - - 	- - 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	 Print Time: 9:42 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	- 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Variance** 

479,989 	507,412 	533,856 	527,861 	540,407 , 	6,551 

Monterey Peninsula Community College District 

FY 10-11 Actual as of May 31,  
L*ve: Column 5 - Column 3. 

Budge/_i 112 T Tentative Budget Ten/aLly Page 2 of 2 

(%) 

1.23% 



Object Analysis (Detail) 
Expense by Object - Summary 

Children’s Center (Fund 04)-Restricted 

Object 

2 100 	Non-Instructional Salaries, Regular Full-Time 

2101 	Non-Instructional Classified 

2102 	Managers 

2130 	Class. Sal. Contingency 

2100 Total> 

2200 	Instructional Aides, Regular Full-Time Schedule 

2201 	]Instructional Aid 

2200 Total> 

2300 	Non-Instructional, Other than Regular Full-Time 

2301 jHourly Part Time, Permanent 

2308 	jUnspecified 

2300 Total> 

2100 	Instructional Aides, Other than Full-Time Sched. 

2402 	jHourly, Part Time, Permanent 

2400 Total> 

2xxs Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:42AM 

Actual - Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-11 11-12 Var iance** (%) 

oh 18,761’ O 0 0 0 0.00% 

51,576 67,694 0 0 -  0 0 0.00% 

0 0 0 0 -9,377 -9,377 0.00% 

51,576j 86,455 
- 

0 0 -9,377 -9,377 0.00% 

29,441 	- 	53 270 	123,433 	119,461 	121,466 	- - -1967 	-1.59% 

29,44111 53,270 .� - 	123,433: 	119,461 	121,466 	 -1,967 	-1.59% 

11,228 10692]] 
 0 - 0 0 0 000% 

o. 
- oH, 1,318 0 0 0.00% 

10,692 11,228 0 1,318 o L 0 0.00% 

13,8221 14,806H - 	 0 0 	’ 0 0.00%: 

13,822 14,806 0 - 0 0 0 0.00% 

105,53211 165,758 123,433 120,779 	. 112,0891 -- -11,344 -9.19% 

3210 PERS Instructional 

2201 Jnstructional Aid  4,83J 8,901j] 21,856j , 21,153 H 21,770 -86 

3210 Total> 4,837]] 8,901 21,856 21,153 21,770 -86 -0.39% 

3220 

2101 

PERS Non-Instructional 

ion-Instructional Classified 	
. 

, 3 1 135J 0] 0 0 0.00% 

2102 _[Managers -  i73L 11,311J, 0 0 0 0 0.00% 

3220 Total> 8,473] 14,446jL ojL 	- 0 	, o 	I o’ 	, - 0.00% 

3310 OASDI (FICA) Instructional 

2201 ’Jitructional Aid , -- 1,825j - 	 - 3,303 7,653,  7,407 7,5311 	
. -i22 -1.59% 

3310 Total> 	’ 1,825 3,30311 7,653] 7,407 7,531j -122 -1.59% 

3320 

2101 

OASDI (FICA) Non-Instructional 

nstructional  o] 1,159 0   0 

2102 

’ 

3, 1781 4,168 0 0!!  0 0.005 Managers - - 
- 

3320 Total> 3,178 5,327 	- 0 0 	, 0 	L 0 O.00%J 

3330 

2201 

Medicare Instructional 

1IttionAid - 
27 1L - 	 772 1 [ 1,790 1,732 - 	 i,761h -29 -1.59% 

o.00 [o2 Jourly, Part Time, Permanent 	- - 	 -- 	2L - 	 215j 0 0 	, 0]  

Monterey Peninsula Community College District 	 Budget _/ 112 T  Tentative Budget Tentativ 	 Page / of 5 

FY 10-11 Actual as of May _31,2011 

L** Va riance: Column 5-Column 3. - 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time: 9:42 AM 

Children’s Center (Fund 04)-Restricted 
Actual 	 Actual 	- 	Adj_Bud 	Actual 	 Budget 

Object 	 08-09 	 09-10 	
H 	to-li 	�’ 	 10-11 	 11-12 	I 	Variance** 	(%) 

3330 Total> 	 627 	 987 	 1,790 	 1,732 	 1,761 ’ 	 -29 	-1.59% 

3340 	Medicare Non-Instructional 

	

2101 	Non-Instructional Classified 	 L 	 0 	 271 1 	 0 ’ 	 0 	 oi 1 	0 	0.00%. 

	

2102 	Managers 	 743 	 975Ii 	 0 	 01 	 oJ 	0 	0.00% 

	

2301 	Hourly Part Time, Permanent 	 155 	 163 	 0 	 0 	 0 	000% 

	

2308 	Unspecified 	 j 	 0 	 0 	 19 	 0j 	-. 	0 	0.00% 

3340 Total> 	 898 	 1,409j’ 	 0 , 	 19 	 0 	, 	 0 	0.00% 

3510 	SUI Instructional 

2201lnstructiona1 Aid 	 - 	88 	 160 	 889,’ 	 860 	 875 	 -14. 	-1.59% 

	

2211 	JAccrued Vat. Payoff (Instructional) 	 - 	 15 i 	 0 	 0 ’ 	 0 	, 	 01 	 0: 	. 0 . 00% .
11 

	

2402 	Hourly, Part Time, Permanent 	 41 	 44 	 0. 	 0’ 	 0 	 0 	0.00%’ 

3510 Total > 	 144 	 2041 	 889 	 8601 875J L 
	 14 	159% 

3520 	SU! Non-Instructional 

	

2101 	Jn-LnstrucfionalClassified 	 -- 0 	 56 	 0 	 0 	 r 	. 	0 	0.00% 

	

2102 	Managers 	 154 	 196 	 0 	 0 	 0 	 0 ’ 	0.00% 
---1’ 

	

2301 	Hourly Part Time, Permanent

nspe 	d 	 0 	 0 	0 00 

I 	 32 	 34 	 0 	 0 II 	01 	 0 , 	0.00% 

	

2308 	
I 	 - 	0 	- 	0 	- 	9j 	 0 	 °/ 

3520 Total> 	L 	186’ 	- 	286 	 , 	0, 	] 	0.00°/ 

3610 	WC Instructional 

	

2201 	Instructional Aid 	 883 IL 	- 	1,598 II 	 3,703 ’ 	, 	3,584j 	 3,644 	, -. 	 I 
[ 

	

2211 	Accrued Vac. Payoff (Instructional) 	, - ] 	
-17  , 	. 	J L 	-. 	0  I 	0.00%I 

	

L . 2402 	Hourly, Part Time, Permanent 	 415 	 H 	 0. 	 - 	0 	-. 	- - 0 	0.00% 

3610 Total> 	 i,280J1 	2,042 	 3,703 	 3,584[ 	3,6441 	. 	I -1.59%I 

3620 	WC Non-Instructional 

	

2101 	1on-Instructional Classified 	 OF 	561 	 0 ’ I 	 01 1 	 01 	 0 	0.00% 

	

2102 	Managers 	 15381 	
2,026 	 0 i 	 0 	 0 	 0 	000%I 

	

2301 	Hourly Part Time, Permanent 	 j 	L -- 	321F 	. 	337 	. 0 	 0 	 0 ’, 	 0 	0.00% 

	

L. 2308 	jUnspecified 	 . 	 - 	OjI 	 0 	 � 0 	- 	- 40 0, 	 0 

	

23 	 0 	 0 	 L o.00%I 

3620 Total> 	L 	- 	1,858L 	2,9 	. 	L . 	 O.00 . 	 % 

3900 - Other Benefits 

21301lass.SaLContingency 	 - 	 0L 2,747H 	
-2,747 	0.00% 

3900 Total> 	I 	- 	 01. 	 0’ 	- 	OiF 	-- 	0 	 -2,747 	- - -2,747 , 	0.00% 

3xxx Total> 	 23,307 	- 	39,828j - 	35,8911 L 34,804 	 32,834 	, 	-3,057j [ 8.52%J 

Monterey Peninsula Community College District 	 Budget] 12T Tentative Budget Tentativ 	 Page 2 of 5 

FY 10-11 Actual as ofMy3 1 ,_2011  
Column 5 - Column 3. 



Object Analysis (Detail) 
Expense by Object - Summary 

Children’s Center (Fund 04)-Restricted 

Object 

4300 	Instructional Supplies 

4312 	[Instructional Program Materials 

4300 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:42AM 

Actual 	Actual 	IF-  Adj_Bud 	Actual 	Budget 

08-09 	 09-10 	 10-11 	 10-11 	 11-12 	variance** 	(%) 

	

5,301 	 4791 1 	 915 	 428 	 0 	 -915 	-100.00% 

	

5,301 	 479 	- 	915 	 428 	 0 	- 	-915 -100.00% 

4500 	Non-Instructional Supplies 

4511 Jprinting (Non- Printshop) 126. 851L 0 85 0 0 0.00% 

4525 jOffice Supplies 5,801 4,4261t 880 	
’ 2,454 - 704 1761 	

L 
-20.00% 

4500 Total> 5,927 41511 L 880 2,540 704 -176 _20.00% 

4700 Food 

4706 ]iod(Receptions,Special Events, Program Supp 15,154 18,253 ’L 16,400 ,  18,620 16,400 0 0.00% 

4700 Total> 

, , 

15,154 18,253 16,400 18,620 16,400 	, 0 O.00% 

4xxx Total> 26,382 23’242i1 18,195 21,587 - 	17,104 -1 1091 -6.00% 

5200 Travel and Conference Expenses 

5220 ]Conference Attendance & Related Expenses 689  0 

0 
L_.. 0 	. 0 0 0 0.00% 

5200 Total> 689 0::  , 0 0 0.00% 

3400 Insurance 

5401 Jinsurance(P rope rty,STAG,ChildrensCtr) 0 o1 - 413 0 - 216 197J -47.70% 

5400 Total> 0. OiL , 	413 	- 0 216 , 	-197j 47.70 0 j 

5600 Rents, Leases and Repairs 

5645 jiicense Fee, Per- ermit, and Certification - 600 660 01 0 -- 0 °_i r . 0100% 

5600 Total> 600 660[ o o 0 O 	[ 0.00% , 

5800 Other Services & Expense 

5834 JLndirectCost 5867 ii,oj 01 0 0’ 0 L90% 
5884 

. 	 - 

JChildren’s Center- Background Check , Oil  

, 

401 1 , 0 226 -175 

5800 Total> 5,867 11,069 401 01. 226 475 43.64% 

Sxjcc Total> 7156 11,729 814 li 0r 442 372 

61 00 	Sites and Site Improvements 	 -. 

6105 	jiuilding Renovation/Repair 	 ’ 	 0 	- - 	 7,602 	- 	2,409 	 0, 	-7,602 -100.00% 

	

6100 Total> 	 0 	 - 	7,6021 	2,409 	 0 	 -7,602 -100.00%1 

	

6w Total> 	 - 	0 	, 	oj . 	7,602 	- 2,409 	 0 , 	-7,602 -100.00% 

7300 Interfund Transfers - Out 

7309 	JLHealth & Welfare lntei -fund Transfer Out 	’ 	21,899:. 	46,216 	67,576 	- - 61,944 	68,7211 	1,14j L ........1.69%1 
7313 JansferOutto Self Ins for Furlough 	 L 	- - - 	01 	 0 	 5,l39 	 5,139 	 - 0 	, 	- 1 

Monterey Peninsula Community College District 	 Budget _i 112 T Tentative Budget Tentativ 	 Page 3 of 5 

FY 10-I1 Actual as of May 312O11 	- 

I **v.j: Column 5- Column 3. 	- 	- - 



Object Analysis (Detail) 
Expense by Object - Summary 

Children’s Center (Fund 04)-Restricted 

Object 

7300 Total> 

7xxx Total> 

Children’s Center (Fund 04)-Restricted 

Print Date: Thursday, June 16, 2011 

Print Time: 942AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-1I 11-12 Va riance** (°/) 

- 21,899 46,216 72,715 - 67,083 68,721 -3,994 -5.49% 

21,899 46,216 72,715 67,083 68,721 -3,994 -5.49% 

184,276 286,773 258,650 246,663 231,190; -27,460 -10.62% 

Monterey Peninsula Community College District 
	 Budget 1112T Tentative Budget Tentativ 	 Page 4 of 5 

FY 10-1 Actual asof May 312O11 

r*Variance: Column 5-Column 3. 



Object Analysis (Detail) 	 Print Date. Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time: 9.42 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	 08-09 	- 	09-10 	 10-11 	 10-11 	 11-12 	’ 	Variance** 	(%) 

184,276 	286,773 	258,650 	246,663 	231,190 	 -27,460 	-10.62% 

Monterey Peninsula Community College District 	 Budget 1112T Tentative Budget Tentativ 	 Page 5 of 5 

FY 10-Il Actual as of May i,.2O1  I 
*Variance Column 5 - Column 3. 



Object Analysis (Detail) 
Revenue by Object - Summary 

Children’s Center (Fund 04)-Restricted 

Object 

8100 	Federal Revenues 

8114 	Child Care Food 

8116 - Upward Bound 

8100 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 942AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-11 	1 L 11-12 Variance** 	(%) 

45,744 58,260 	- 17,000 66,786 17,000 	1  0 	000% 

0 0 415 0 - -- 	o -415 	-100.00% 

45,744 58,260 17,415 66,786 i 17,000 -415 	-2.38% 

8600 	State Revenues - 

8615 Child Care Grant 65016 159 268 203 590 178 442 - 214 190 10600 521% 

8645 Ill 	Resource nfant . 606 0 0 104 0 0 0.00%  

8600 Total> 65,622 159,268 203,590 178,546 214,190 10,600 5.21% 

8620 	Categorical Apportionments 

8604 	JateFundedProject - 	 , 500 O 0 o - -- 	 - 	Oj 	. 01 	I 

8620 Total> 500 0_[ . 0 0 0 - 	O 	- 0.00% 

8690 Total> 

8xxx Total> 

8690 - State Revenue 

- 8615 ---]Child Care Grant 

Children’s Center (Fund 04)-Restricted 

122,211 38,265 lI 	37644 28688 - 0 37644 10000% 

122,211 - 38,265 37,644 28,688 0 - 37,644  

234,077; 255,793, 	258,649 . 274,020J 231,190 -27,4591 	-10.62% 

234,077 - -- 	255,793 	258,649: 274,0201t 231,190 27,459 	[40.62%’ 

Monterey Peninsula Community College District 	 Budget 11 12T Tentative Budget Tentaliv 	 Page 1 of 2 

FY 10-11 Actual as of My 31, 2011 	- 	 - - 
*Variance: Column 5-Column 3. 	 -- -- 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	 Print Time. 9.42 AM 

Grand Totals 
Actual 	 Actual 	Adj_Bud - 	Actual 	 Budget 

Object 	 - -- 	 0809 	 09-10 	 10-11 	- 	10-11 	 11-12 	 Variance- 

234,077 	255,793 	258,649 H 	274,020 	231,190 	-27,459 	-10.62% 

Monterey Peninsula Community College District 	 Budget /i 12T Tentative Budget Tentat,v 	 Page 2 of 2 

FY 10-11_Actual as of May 31, 2011 
’**Variance: Column 5Column3 



Exhibit D 

Student Center 



Object Analysis (Detail) 
Expense by Object - Summary 

College Center (Fund 47)-Res/Unres 

Object 

1200 	Non-Instructional Salaries, Regular Salary 

2’00 	Non-Instructional Salaries, Regular Full-Time 

2101 	J1on-Instructional Classified 

2130 	LClass. Sal. Contingency 	 - 

2100 Total> 

2300 	Non-Instructional, Other than Regular Full-Time 

2302 	Jurly Student Help 

2306 JHourly Temporary 

2300 Total> 

2xxx Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:45AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 	.. 10-11 10-11 1142 Variance** N 

15,822 19,098 1 .  19,486 17,843 21,198 	. 1,7121 8.79% 

0 0 01 11 0 1,636 	1  -1,636 
HL 

0.00% 

15,822 19,098 - 	 19,486 17,843 19,562 - 	 76 1  1  0.39% 

0 0 220 0 o 0.00% - 

01 844 OJ: Oh 206 - 0 0.00% 

844 
- 01 0 426 0 - 	 01 000% 

16,666 19,098 ’L 19,486 	i 18,268 19,562 76 0.39% 

3120 	STRS Non-Instructional 

3220 PERS Non-Instructional 

2101 Jon1nstructionalClassified 	 - 	 2,599 	 3191ff 	3,450 	 3,160 	 3,799 	. 	L 10.11%: 

2306 	j9urly Temporary 	 . 	 139., 	 0 	 0 	 0 	0.00% 

	

3220 Total> 	 2,738, - 	3,l9lJfl 	3,450 H 	. 3,160 
.r 	

1. 10.11% 

3320 	OASDI (FICA) Non-Instructional 

2101 	JN..-InstructionaI  Classified 	 981 	 1,184 	 1208, 	 1,106 	 1,314 	 106 	8.79% 

2306 	j2irlyTernporary 	 ..- 	J 	52 	 o 	0 	 01 	 0; L 0.00% 

	

3320 Total> 	 1,033 	 1,184 L 	1,208 [ 	1,106: 	1,314: : 	 1061 	8.79% 

3340 	Medicare Non-Instructional 

2101 	TNon-Instructional Classified 	 229 I 	277 	 283 	 259 	 307 , 	 251 I 	8.78% 
: 

2306 
JHourly 

 Temporary 	 12 	 0,] 	o[ 	.._.pL . 	0 	 0 	0.00%: 

	

3340 Total> 	 2421i 	 277 L 	283J1 	 262 	 307 1 	 25] L 8 . 78 % 

3520 	5U1 Non-Instructional 

2101 	n-Instructional Classified , 	 . 	 48. 	
571 	

140 	 153 	 L879°. 

2306 jurly Temporary 	 . 	. 	 3 	- 	0 	 0 	 1 	 0  	H°°°1 

	

3520 Total> 	’ 	 50 	 571 	 k4JL. 	- 130I - 	153 	 12 L8:7?°"°I 

3620 	WC Non-Instructional 

2101 	Non-Instructional Classified 	 475 P 	66l 	 58511 	 535 	 636 I 	 51 	8,79%i 
-- 	 - 	 , --- 	

: L- 	’----- ...-. 	 --I 	
:....

ii 2302 	Hourly Student Help 	 0  U. 	- 	9 	. ._P 	 .9 	 0 	 0.00% 

2306 	HourlyTemporary 	 - 	 25 - 	 0" - 	 0 	 6 	 0L 	 0 	0.00% 

	

3620 Total> 	 500 	, 	66k,], - 	85HL 	 627 	 6361 	 , 8.79% 

3900 	Other Benefits 

	

Monterey Peninsula Community College District 	 Budget]] 12T Tentative Budget Tentativ 	 Page 1 of 4 

FY 10-11 Actual as of My ii, 2011  
**Variance. Column 5- Column 3. 	 - 	 - 	 - 



Otject Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9;45 AM 

College Center (Fund 47)-Res/Unres 
Actual 	, Actual 	Adj_Bud Actual 	’ Budget 

Object 	 08-09 09-10 	 10-11 io-ii 11-12 - - Variance** , (%) 

2130 	iClass. Sal. Contingency 	 0 - 	- - , 0 	 0 

- 

0 -479 -479 0.00% 

3900 Total> 	 0 i 0 	 0 01 -479 -479 1  0.00% 

3xxx Total> 	. 	- 	4,563 5,374 	 5,666 5,2851 5,731 65 1.14% 

4500 	Non-Instructional Supplies 

____525 	Office Supplies 

Computer Network Related Supplies 	

I 

4551 	Minor Equipment/Property 	 824 ’ 	 OH 	 0 	 0 	 0 	 0 	0.00% 

4500 Total> 	 1,235 	 847 	 1,151 	 12J 	 11501 	 0 L 	
000% 

4xx Total> 	 1,235 	 847 	 1,150. 	. -12J 	 1,150 	 -- 	0: 	0.00%r 

5100 	Contracts 

5114 	JTechnical Assistance/Training - - 2,400 ,] - 0 	-. OH - 	0 0 - 	0 0.00%1 

SlOOTotal> [ 2,400 0 	- 0 0 -. 	0 - 	0 	r000% 

5200 	Travel and Conference Expenses 

5I20 -]Conference Attendance & Related Expenses ’__ 676k - - 	0 	-- i,soo 125 r i,00 0.00%, 

5200 Total> 676 	- 1,500 125 1,500 0 0.00% 

5300 	Dues and Memberships 

I 	 5306 	[Professional Organization/Service Club (Membcj - L 0 50 ’ --  0 0.00% 

5300 Total> 0 50 	- 75 75 75]  

5400 	Insurance 

5401 	lsurance (Property,STAG,Children’s Ctr) ] I7,545 17,545 1 17,545 17,545 1 17,545 01 0.00% 

5400 Total > 17,545 17,545] 17,545 17,545 17,5411 0.00% 

5500 	Utilities and Housekeeping Services 

5501 	Electricity 41,241 36,278I 	- 37,982 24,006 34,956. -3,02 -7. 97%1 
F 5502 	Natural Gas 11,191 5,229 11,499 11,311 10,453 

.. 
-1,046 046 

 
-9.10%  

5503 	jWater L 8,496L 9,327] 9,526 1 1 - 10,980t 17,359 7,833 . 	 .. 
5504 	Telephone 	- 0 0 5,260 0 5,260 0] 0.00%l 

5506 	Waste Disposal 4,935 4,404 5,980 3,993 6,472 492 8.23%] 

5507 	Sewage 2,357 792 2,423 0 2,263 I60 6  

551 	 (in1Serves 	hous 45 ,00 0 - 45 -000 45000
1  41 

0 5514 	General Maintenance 7,241] 7629] 1 29,000 5756] 	- 29,000 0.00%] 

5500 Total> - 120,462 108,65j 146,670 	I 97,2J 150,763 4,093 2.79°71 

3600 	Rents, Leases and Repairs 

5620 	1aintenance Agreement 810 1,170j[ 1,080]] 81ô]L 1,080] L 0.00%] . . 

Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 2 of 4 

FY 10-11 Actual as oft0ii 
Variance: Column 5-Column  



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:45 AM 

College Center (Fund 47)-Res/Unres 
Actual Actual 	Adj_Bud Actual Budget 

Object 08-09 - 09-10 	 10-11 10-11 - 11-12 Var i ance ** (%) 

5630 JEquipment Repair - 5283 9 818 	 9,818 1,138 9,818 0 o .001 

5600 Total> 6,093 10,988 F 	10,898 1,948 10,898 0 o.00°ij 

3800 Other Services & Expense 

5854 [Pay ASMPC for Bookstore 5,000 5,000 5,000 5,000 5,000. 0 - 

5800 Total> 

- - 

5,000 5,00011 5,000; 5 ’0001 1 ;5,000 5,000 0 0.00 °/ 

5xxx Total> 152,175 142,241 181,688 	’ 121,990 185,781 4,093 2.25°/j - - 

6100 	Sites and Site Improvements 

6400 	Capital Equipment - New 

6404 	jEquipment Purchase - New , , 	 - 8,286 	 1,980 0 	o.00j  3,000 	, 53_,00 
1 	

3,000 
11

6400 Total> 8,286 	 1,980 
L . 

3,000 5,300 	 1000 ’ 0 	0.00%l 

6xxx Total> - 	8,286 	 1,980 
------------------------------------------------------- 

3,0001 ,L  
.  

5,300 	 3,000 0 	0.00%, j 

7100 	Debt Retirement 

7101 7College Center Bond 	- 	, 	- 	
20,325 	 19,875, 	19,4251 	19,425 ., 	18,975 	, 	-450 	-232J 

7100 Total> 	 - 	20,325 	 19,875 1 	19,425 	 19,425 	18,975 	 -450 	-2.32 9/6 

.300 	Interfund Transfers - Out 

	

- 7309 	jHealth & Welfare Interfund Transfer Out - 

	

7310 	Debt Service Fund Transfer-Out 

	

7313 	JTransfer Out to Self Ins for Furlough 

7300 Total> 

7xxx Total> 

College Center (Fund 47)-ResIUnres 

10,951 	 11,272 11,453 k 10,499 - 11,453 	l 0 

0 	 0 1 17,555 1 0 17,555 o il 0.00% 

0 	 0, 
8121 0 - 	0 812 100O 

10,951 	 11,272 - - 29,82011 10’499 L 29,008 	: - -812 - -2.72%l 

31,276 3l,l47j - -- 49,245 29,924 
- 

- 	47,983 -1,262 r 
214,201 	200 ,6881 L -- 260,235jL 	- 180,755 	263,207 ’ 	 2,972 	1.14[ 

Monterey Peninsula Community College District 
	

Budget///2TTentatzve Budget Tenlativ 	 Page 3 of 4 

FY 10-1 I  Actual as of May 31 ,  2011 
*Var iance . Column 5- Column 3. 



Object Analysis (Detail) 
Expense by Object - Summary 

C rand Totals 

Object 

Print Date: Thursday, June 16, 2011 

Print Time: 9:45AM 

Actual 	Actual 	Adj_Bud 	Actual 	Budget 	I 
08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Variance� 	(%) 

214,201 	200,688 	260,235 	180,755 	263,2071 	- 	2,972 	1.14% 

Monterey Peninsula Community College District 	 Budget _i 112 T Tentative Budget Tentativ 	 Page 4 of 4 

F? 10-11 Actual as of May 31, 2011 	- - 

L *varjance: Column 5 - Column 3. 



Object Analysis (Detail) 
Revenue by Object - Summary 

College Center (Fund 47)-Res/Unres 

Object 

8600 	State Revenues 	 - 

8647 	]Transfer & Articulation Fund 

8600 Total> 

3800 	Local 

8833 

Revenues 

College Center Building Fee 

College Center Use Fees 

Commission (Cafeteria) 

N/A 

Not Recorded 

jInterest on Fund Balance 

Commission 	- 

_JA/R 

8869 	jBookstore 

8843 

8846 

8849 

8853 

8857 

8800 Total> 

8860 	Local Interest 

0000 	fReserve for Contingencies 

8860 Total> 

8xxx Total> 

College Center (Fund 47)-Res/Unres 

Print Date: Thursday, June 16, 2011 

Print Time: 9:45AM 

Actual Actual Adj Bud Actual Budget 

08-09 ’ 0940 10-11 10-11 11-12 Variance** (%) 

-1,872 0 0 0 0 0 0.00% 

1 872 0 - 1 0 0 0 0 000% 

0 0 200 	i 0 - 	 200 0 0.00% 

163,290 165,26’ 158,000 
- 	-P  

160,775 158,000: 0 0.00% 
- 

7,500 15,0001 15,000 11,250 15,000 0 	i 	1 0.00% 

180 

- 

232 11 

- 

0 570 0 - 	Of 000/o 

240 280 - - 0 10 0 0 j 0.00% 

-2,028 01 - -- 0 747 0: oj 0.00%: 

110,120, 94,120 102,000 79,211 	- 102,000 -- 	0: 0.00% 

279,302L 274,901: 
- 

275,200 252,563 -- 	275,200 - 	0 	- 0.00% 

� 0 2,370 0 - 	0 o 	L -- 	01 
0! 

1 000% 

o 2370 0 0 0 
[ 

0000/ 
Ii 

27730 ,4 277,271 275,200 252,563 .  275,200 . L 0.00% 

2774[ 277271 275200 252,563 275200’ L_ 0 000/o 

	

Monterey Peninsula Community College District 
	 Budget 1112T Tentative Budget Tentaliv 	 Page 1 of 2 

F( 10-11 Actual as of Mav  
Variance: Column 5-Column 3. 	- 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	
Print Time: 9.45 AM 

Grand Totals 
Actual 	Actual 	Adj Bud 	Actual 	Budget 

Object 	 . 	 08-09 	 09-10 	 10-11 	 to-li 	11-12 	Variance** 	(%) 

277,430 	277,271 	275,200 	252,563 	275,200 	 0 	0.00% 

Monterey Peninsula Community College District 	 Budget_I112 T  Tentative Budget Tentativ 	 Page 2 of 2 

FY 10-11 Actual as of May 3j2Oii  
**Varian: Colurnn5- Column 3. 	 -- 	 - 	 - 	H 



Exhibit E 

Parking 



5l2H 
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 6021] 
74 

1 	 94 

8,497 7,703, 

562 

0 

ii 	 58 

.. 

L 	8,3 
01L. 

9,135 

620 

0 

124 

3721 

0 

10,251 

638 

0] 

37 

I 	ol 
F 	

372 

L 	751%1 

0.00% 

10000% 

0.00% 

0.00% 

]O.00%1 
Lio 

620 

P 	37 

J! 	 124 

�o 

-. 	9,278 L 	9,13511 

I 	. 
0 

- 	. 

3320 
	

OASDI (FICA) Non-Instructional 

2101 
	

I 9n4stru0111l Classified 
2102 
	

Managers 

2114 
	

NI Classified-Educ Incentive 

2303 
	

Hourly Overtime 

2308 
	

Unspecified 

2313 
	

Unknown 

3320 Total> 

Object Analysis (Detail) 
Expense by Object - Summary 

Parking Fund (Fund 39)-Res/Unres 

Object 

2100 	Non-instructional Salaries, Regular Full-Time 

2101 	JNon-Instructional Classified - 

2102 	Managers - 

2114 	NI Classified-Educ Incentive 

2130 	Class. Sal. Contingency 	- 

2100 Total> 

2.300 	Non-Instructional, Other than Regular Full-Time 

2302 jHourly Student Help 

� 	2303 	JHourly Overtime 

2306 J_Hourly Temporary 

2308 Unspecified -  
2313 	lUnknown 

2300 Total> 

2xxlx Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:44 AM 

Actual Actual Adj Bud Actual Budget 

08-09 09-10 10-11 10-11 11-12 Variance** (%) 

98,876 136,229 137,053 124,245 147,342 10,289 1 7.51% 

8,255 9,712 10,000 ’ 9,064 10,000. o -. 0.00% 

0 1,200 600 11  0 0 -600 -100.00% 

0 

- 
0 0 0 -11,375 -11,3751 .  0.00% 

107,131 
’ 

147,141 147,653 133,310 	
r 	- 145,967 -1,6861 -1.14% 

8,056 5,174 . 0 0 2,000 21000 [ 0.00% 

1,010 1,523 2,000t 938.. 2,0001, ol 0.00% 

25 881 11,508 1,815 	’I - 2,039 2,500 - - 	685 37.76% 

0 01 
416001 5,809 6,000 1,400 1  - 30.43% 11  

0 0 0:. 48: 0 0 i 0.00% 

34,9471 18,204  8,415 8,833 12,500 	, - 4,085 48.55% 

142,079 165,345 156,068 142,143 158,467 	, 2,399 i 1.54% 

3220 	PERS Non-Instructional 

2101 Non-Instructional Classified 16,243 22,763 24,268 H 	21,987 . 26,408 2,140 - 	8.82% 

2102 
. 

Managers 1,290 1,669 1,770 1,590 H 1,792 22 1.24%1 

2308 Unspecified 	 - 0 °JL - . 	0 1,075 -. 	1 1075 0.00% 

3220 Total> 17,5341 ,  24,432 L 26,0381 23,577 29,275 	- 3,237 12.43% 

3340 	Medicare Non-Instructional 

	

2101 	in-instructional Classified 	 1,434 ] 	1 ,975 1 1 	1,987 	 1,802] 	2,136] I 	14 	] 	7.5 1% 

	

-- --
__...._ 	 : 	 �- 	 . 	 ... 

	

2102 	jManagers 	 120 	 141 	- 	146J] 	- 	l31j 	 145 	- 	-1 	-0.68%, 

	

2114 	JClassified-Educ Incentive 	 0 I 	 17 I 	9 	 0j 	 0 	 - I [100.00%’ 

	

2303 	jHourly Overtime 	 -. 	 15 2211 	- 73 	 14 	 I 	 0] 	0.00% 

	

12306 	LHourly Temporary 	 371 ]t 	- 167 	- 	1 	 30 	 36  [ 	- IOj 	38.46% 

Moaterey Peninsula Community College District 	 Budget 11 12T Tentative Budget Tenlat,v 	 Page 1 of 5 

FY 10-11 Actual _as of Mai31. 2011 	.. 

I **Varian. Column 5-Column 3 	 . 	 . 	.� 



2,966 4 1 047 4,112 3,727 	- 4,4201 309 7.51°/ 

2471 
0 

291 

36 

300 

18 

272 

0 

3001 

0 

0 

181 - -100.00% 

000% 

241 

- 	-- 

155 

- 	, 
0 0 1 60 60 0.00% - - 

46: 60 

- 
28:: 60 

-. 	- 
. 	OL 0.00%i 

H 36.36% 
3011 

772 345 55 61 75 201 

0  0 	’ 	- 138 174 180 j 	 42 30.43% 

- 	0 0 I 

4264 

- 0 

5O9S 

-- 	- 0 

413 

0.00%l 

881%1 4257[ 4921 4683 

	

0 	 o 	 0 	 0 	- 	 - -3 , 332 1 	0 . 00 %l 

	

-- o 	’� 	0 1 	 01 	 0 	 3,3321 I 	3,3321  - 	-h-. 	�’ 	
--- 

	

 
30,841 	- 41,286 	43,432 	39,254 	44,903 IH - 	1,4711 	3.39% 

Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:44 AM 

Parking Fund (Fund 39)-Res/Unres 
- Actual 	Actual -- 	Adj_Bud 	Actual 	Budget 

-- 08-09 	- 	09-10 	, 	10-11 	 10-11 	 11-12 	Variance- 	(%) 

	

0 . 	- 	- - 	0 	 67 	 11 , 17 - 	87 - 	 20 	29.85% 

1,939 	 2,322 i 	2,308 	 2,060 	 2,477 	 169 	7.34% 

Object 

	

2308 	,Ipnspecified 
3340 Total> 

3520 	SI!! Non-Instructional 

	

2101 	Non-Instructional Classified 

	

2102 	Managers 

	

- 2114 	?1  Classified-Educ Incentive - 

	

2303 	Hourly Overtime 	- 	 - 

	

2306 	JHourly Temporary 

	

2308 	Unspecified 

3520 Total> 

3620 WC Non-Instructional 

2101 Non-Instructional Classified 	 - 

2102 Janagers 	 - -- - 
2114 NI Classified-Educ Incentive 

2302 IHourly Student Help 

2303 Hourly Overtime 	- 	-- - 
2306 L0111y Temporary 

2308 jUnspecified 

2313 IUnknown  
3620 Total> 

3900 Other Benefits 

2130 jiass. Sal Contingency 	 - 	- 
3900 Total> 

3xxx Total> 

297 4041 987 

25 29 72 

�’� 	0 	�� - 4 .  - 	-. 

3; 5H 14 

-- 	81 35 14 ’  

- 	: - 34 

406. 
- 

476 1 1,125. 

895 - 1,061 -- 74 	, 7.51% 

65- 0 - 	-72 	-100.00% 

3’. 

- 
0 -4 	-100.00% 

7 14. - 0. 0.00% 

15 181 - 4 28°/ .57 

42 
- 

�’ 9 % 26.47 

1,026: 1,136 ’ 11 0.96%j 

4500 	Non-Instructional Supplies 

4511 Printing(Non- Printshop) 	 I 5,798 1 7,000 6,613 7,000 , 	- jj [. 	
0.00%1 

4525 Office Supplies 5,624 8,5661 3,200 1,467 3,2 00 - 0 .00% - 
4553 

- 	-. - 
Uniforms (Parking, Athletics) I 1,037 1 660J1 -. - 1,200 - 83711 1,200 1  P O I. 	00%l 

4500 Total> 12,509 i 
I 

15,0241, [ 11,400 8,9i6l 

IL 
11,400  

Total> 	 - 12,509 15,0241, 11,400 8,916 -. - - 	11,4001 - O o.00% 

5100 	Contracts 

- 5113 	iSecurity Services 	 - 	46,800 	46,800 	-- 46,800’ 	42,900 -- 	 46,8001 	 0.00% 

5100 Total> 	- 	46,800 	46,800 	46,800 	42,900 - 	46,800 1 1 	 0j L_ 0 . 00 %l 

Moaterey Peninsula Community College District 	 Budget 1112T Tentative Budget Tenlativ 	 Page 2 of 5 

FY 10-11 Actual as of May 31, 2011  
L **Variance: Column 5-Column 3. 	 - - - 	 - 



Object Analysis (Detail) 
Expense by Object - Summary 

Parking Fund (Fund 39)-Res/Unres 

Object 

5200 	Travel and Conference Expenses 

5220 	Iconference Attendance & Related Expenses 

5200 Total> 

5500 	Utilities and Housekeeping Services 

5528 	JiMobil Phone 

5500 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:44AM 

Actual Actual Adj Bud 	�. Actual Budget 

08-09 09-10 	- 	i 10-11 	i j  10-11 11-12 Variance** (%) 

105 601 0 0 01  0.00% 

105 6011 - 	0’ 0 0 i 0 0.00%] 

1,185 1,326 2,000] 1,284 -’ 2,000 0 0.00% 

1,185 1,326 2,000 1,284 2,000 . 0 ’  0.00%] 

5600 	Rents, Leases and Repairs 

	

5630 	Equipment Repair 	 , 	 18,129 	8,3 4 ir 	7,000 	7,355 	7,000’ ’ 	 0 	0.00%] 

	

5632 	ioadIPavernentRepaIr 	 4,238 	 66014 	8665 	57100 	 8914 I  1350% 

	

-115660 	Sign Maintenance/Repair 	 6,697 	6,364 	3,000 	1,360 	3,000 	 0 	- 0.00% 

	

5600 Total> 	 29,065 ’ 	14,713 	76,014_’ l 	17,380 	67,100 	-8,914 ;  _11.73%J 

5800 	Other Services & Expense 

	

5804 	]Miscellaneous Expense 	 ’ 	 0 	 iil 	 0 	 0 	 0 	 0 	0.00 

	

5800 Total> 	 0 	 iill 	0 1 	 0 	 0’ 	 0 	0.00%1 
. 	. 

	

Sxxx Total> 	, 	77,155 	62,910 ’ 	124,814 	- 	61,564, 	-’ 	115,900 	-8,914 I 	-7.14% 

6400 	Capital Equipment - New 	 ii  

R 

	

04 	jEquipment Purchase -New 

ru 	

. 	 0 , 	, 13,7577 [ 	909 	 908 	15,000 ’ 	14,091 1550J7% 64 	 j 

	

6425 	Non- -In cfi 	Eq -on 	uipment -eplacement 	 0 	 18,091 - - 	376 	- 	5,000 ,. 
	

-13,091 	-72 . 36%] 

	

6400 Total> 	. 	, 	0 	13,75711 	19,000 L 	1,28411 	20,000 	 1,000 1 	5.26% 

	

6xrx Total> 	 0 	i3.7571P 	19,0001, 	1,284] 	20,000 	 1,000 , 	5.2j 

7300 Interfund Transfers - Out 

	

7309 	’Health & Welfare Interfund Transfer Out 	’ 	 65,703 	90 176 r 	91,628 	83,9921 	91,628 	 0 	0.00%: 
H--   

	

7313 	ransfrr Out to Self Ens for Furlough 	 0 	, 	0Jf 	5,707! 	 ’°L 	0’ , 	-5,707 	100.00%J 

	

7321 	Transfer to Unrestr. GenI. Fund 	 0" 	 0 II 	14,700 	 0 	14,700 	 0 1 	0.00% "’---H--- 	 ..- 	’- 	’ 	
H 

	

7300 Total> 	, 	65,703 	90,176 	112,035 	89,699 I 	106,328 	 -5,707 	-5.09%] 

	

. 	 -H 

	

7xxx Total> 	L 	65,703: , 	90,176]’ 	112,035_J . 	89699HL._ 	106,328 L 	 -5,707! L -5.09% 

	

Parking Fund (Fund 39) Res/Unres 	 328,287 	- 388,499] = -466 	1 	342 860 - 	456,9981 	 9 751 1L 2o 

Monterey Peninsula Community College District 	 Budget] 12T Tentative Budget Tenlativ 	 Page 3 of 5 

FY 10-11 Actual as of May 31, 2011 	- 
[*Variance : Column 5 - Column 3. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time: 9.44 AM 

(;rand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	 . 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Variance** 	(%) - 

328,287 	388,499 	466,749 	342,860 	456,998 r - - - 	9,751 	2.09% 

Monterey Peninsula Community College District 	 Budget 1112T Tentative Budget Tentat,v 	 Page 4 of 5 

FY 10-11 Actual as of May 31, 2011 
*Variance: Column 5 - Column  3. 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 
	 Print Time: 9:44AM 

Parking Fund (Fund 39)-Res/Unres 
Actual Actual Adj Bud Actual 	. Budget 

Object 08-09 09-10 	L 10-11 10-11 11-12 Variance** (%) 

8600 State Revenues 

8647 Transfer & Articulation Fund -210 0 0 0 0 0 0.00% 

8600 Total> -210 0 0. 0 - 01 - 0 0.00% 

8800 Local Revenues 

8818 JParking Fines 80,635 ,  78,274 85,000, 69,539 75,000 -10,000 -11.76% 

8852 Rents (Facilites) 93,601 12,625 12,000 10,100 12,000 0 000% 

8853 A/R Not Recorded L 	840 220 [ . 0 0.00% 

8857 Interest on Fund Balance - -3,832 0 L 0 870 0’ 0 0.00% 

8800Total> 171,244 91,119j 97,000 80,509 	- 87,000 - 	-10,000 -10.31% 

8860 Local Interest 

0000 ]Reserve for Contingencies 0 31796 L..... 0 O 0 0. 0.00% 

8860 Total> 0 3,796 0 0 0 - - 	0 0.00% 

8870 Local Revenue 

8829 Parking Fees (Daily) 265,198 454,474 348,000 	. 515,964 325,000 -23,000 6.61%i 

8848 Jarking Spitters 54 , 849 55 ,00711 50 ,000 52,890  52000 2000 4 00°/ 

8870 Total>  320,048 509,481 1 398,000 56885411  L -21,000 -5.28%’ 

8xxx Total> 491,082 604,396j 495,000 649,363 464,000 j -31,000 

Parking Fund (Fund 39) Res/Unres 491,082 L 604,396j 495,000 649,363 464,0001 31000 _-6.26%  

Monterey Peninsula Community College District 
	

Budget 1112T Tentative Budget Tentativ 	 Page / of 2 

FY 10-11 Actual as of May  31, 2011 
*Variance: Column 5-Column 3. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	 Print Time: 9.44 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Variance** 	(%) 

491,082 	604,396 	495,000. 	649,363J -- 	464,000 	 -31,000 	-6.26% 

Monterey Peninsula Community College District 
	

Budget] 12T Tentative Budget Tentativ 
	

Page 2 of 2 

FYIO-Il_Actual as of Mav 31, 2011 
�*Variance. Column 5 - Column 3. 



Exhibit F 

Self Insurance 



Object Analysis (Detail) 
Expense by Object - Summary 

Self Insurance (Fund 35)-Res/Unres 

Object 

3400 Health and Welfare Benefits 	 - 

3450 	Aggregate Health Insurance Expense - 

3452 - Self Insurance (Abatement)  

3453 - 	Prefund Section 124 	 - 

3454 	Excess Sick Leave 

3455 	Categorical assessed for OPEB 

3400 Total> 

3xxx Total> 

4500 	Non-instructional Supplies 

4503 	Subscriptiôn 	 - 

4500 Total> 

4xxx Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:43 AM 

Actual 	. Actual Adj_Bud Actual 	Budget 

08-09 09-10 10-11 10-11 	 11-12 	1 Variance** (%) 

6,818,915 8,472,472 6,739,038 7,523,0901 1 	6,739,038 0 000%i 

-508,143 	’ -1,332,079 0 1 ,710 ,072 1  0 0 0.00% 

8,689 0 0 0 01 01 000% 

0 9,937
1  

0 0 I 	0 0 000% 

0 0 - 112,620 0 112,620 0 0.00% 

6,319,460 1 7,150,330 6,851,658 5,813,019 1 	6,851,658 	
r 

0: 0.00% 

6,319,460 7,150,330 H 6,851,658 5,813,019 	6,851,658 - 	01 0.00% 

0 1,3681J 

1,368 

- 	0 .  

0 

	

2,196 	0 	: 

	

2,19L 	 Oj 

0 

0j 

0.00% 

0.00% 

otL 1,368F 0 2,196]L. 0] . 	oJ 0.00% 

1100 	Contracts 

5145 	ITemp. Contract Service 43,150 - 636 0 1,942 - r 0 L 	 ol 0.00% 

5100 Total> 43,i50] 636 0 1,94 0] 	 0 1 0 .00 % - . 	. 
1800 	Other Services & Expense 

5848 	]Valuation/Surveys 	-. 

5800 Total> 

- 
Ui 

0 

0 0 
- 	L 	il 

0 	 0 

0 :00°z"o 

0.00% 2,700 - 
5xxx Total> 45,850j 6361 	. 0 1,942J[ - 	01 L 	0.00% 

7300 	interfund Transfers - Out 

7318 	firfundTransferOut- Non-Medical forCateg 	- 	 0 	54,481 1’ 	 O 	54,481 	 0  

7300 Total> 	 . 	 01i 	54,481 	 54,481 	 0  

7xx,x Total> 	L_..–L 	O 	54,481 	 0 	54,481 	 0.00%’ 

Sell ’Insurance (Fund 35)-Res/Unres 
	

6 ,365 ,311]E 	7,152,3341 	6,906,139 	5,817,157k 	6,906,i39 L 	I 	P_ioi 

Monterey Peninsula Community College District 
	

Budget _1112T Tentative Budget Tentaiiv 	 Page 1 of 2 

FYIO-11_Actual as of May .. 32O11 . 	 ... 
r*.Var.nce. Column 5 - Column 3. 	 - 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 	 Print Time. 9:43 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 	- 

Object 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	1 	Variance** 	(%) 

6,365,311 	7,152,334 	6,906,139, 	5,817,157 	6,906,139 	 0 	0.00% 

Monterey Peninsula Community College District 	 Budget I / /2T Tentative Budget Tentaliv 	 Page 2 of 2 

Pr 10-11 Actual asof May 31,_2011 
Variance: Column 5- Column 3. 



Object Analysis (Detail) 
Revenue by Object - Summary 

Self Insurance (Fund 35)-Res/Unres  

Object 

800 	Local Revenues 

8822 Other Income 

8857 Interest on Fund Balance 

8870 Retiree Insurance Contribution 	- 

8873 COBRA 

8876 Unknown 

8800 Total> 

Print Date: Thursday, June 16, 2011 

Print Time: 9:44 AM 

Actual 	Actual 	Adj_Bud 	Actual 	Budget 

08-09 	 09-10 	 10-11 	 10-I1 	. 	11-12 	Variance** 	(%) 

122,024 99,907 0 148,646 1,237 1,237 0 00% 

-195,273 0 0 28,025 0 0 0.00% 

0 367,953 421,217:1  421,217 1 	1  0 0.00% 

0 71,49411 30,000 	I 39,322 30 ,0661 0 000% 

0 4,057 0 - 0 0 0 0.00%i 

-73,249 543,410i 451,2171 537,762 452,454 i 1,237 0.27% 

8860 	Local Interest 

0000 	lResen’e for Contingencies 	 0 	125,914 	 0; 	 0 	 0 	 0 	0.00% 

8860 Total> 	 0 	125,914 	 0 	 0 	 O 	 0 	0.00% 

8900 	Other 

8985 llnterfund  Transfer - In (Fund 01 RGF) 

8986 	Interfund Transfer- In (Fund 01) 

8988 	Interfund Transfer- In (Fund 04) 

8989 	lnterfund Transfer - In (Fund 47) 

8990 	Jlnterfund Transfer - in (Fund 39) 

8999 	Transfer-In toSelf Insurance for Furloughs 

8900 Total> 

8xxx Total> 

SellInsurance (Fund 35)-Res/Unres 

497,930 553097[ 532,638 479,875 531,401 1237 023% 

5,604,003 5,484,180L 5,616,476 ;’ 5,156,016 	’ 5,616,476 1  0’ 0.00 

194,719 199,515 i 202,727 ’ 185,833 ’� 202,727 0, 0.00% 

9,126 11,272 11  11,453 10,499 11,453 ,  0 0.00 

65703 90 176 91,628 83,992 91628 0 0.00% 

0 	
’ 0 r 257,110 40,973! 0 	’ 257,110 100.00% 

6,371,480 6,338,240 6,712,032 5,957,188 1’ 
�- 6,453,685 -258,347 	’ -3.85% 

6,298,231 
- . 7’007’iL - 

- 	 H 
7,163,249 6,494,949 L... 

..................... 
’ 

6,906,1391 -257,110 - -3.59% 

6298231 700756j 7163249 6494949 6906139 257110 

Monterey Peninsula Community College District 	 Budget 11/2T Tentative Budget Ten/ally 	 Page 1 of 2 

FY’1O-ll Actual asofMay3i,..2Q 11  
*Variance. Column 5-Column 3. 	 . 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 
	 Print Time: 9:44AM 

Grand Totals 
Actual 	Actual 	Adj Bud 	Actual 	Budget 

Object 	 08-09 	 09-10 	 10-11 	- 10-11 	 11-12 	Variance** 	(%) 

629821L 	7007564 	7,163,249 	6,494,949 	6,906,139 	257110 	359% 

Monterey Peninsula Community College District 	 Budget 11121’ Tentative Budget Tentativ 	 Page 2 of 2 

FY 10-11 Actual as of Mav 31, 2011 
[*Variance: Column 5- Column 3. 



Exhibit G 

Capital Projects 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 943 AM 

Capital Projects Fund (CC) (Fund 14)-Res/Unres 
Actual Actual Adj_Bud Actual Budget 

Object 08-09 09-10 10-11 	. 10-11 11-12 Variance** (%) 

4300 Instructional Supplies 

4312 llnstructional Program Materials 3,511 0 - 33500 10,583 12,703 -20,797 -62.08% 

4300 Total> 3,511 - 	 0 33,500 10,583 
- 	

12,703 - 	 -20,797� -62.08% 

4500 Non-Instructional Supplies 

4502 - Reference Data Base 0 0,. 45,000 44,816 0 -45,000 -100.00% 

4503 ......tSubscription 
. 

0. . 0 36,036 0; 0. -36,036 -100.00% 

4525 Office Supplies 0 0 7,842 6,073 5,210 
-. 

	-_ -2,632 -33.56% 

4553 Uniforms (Parking, Athletics) 9,942 ., - 0 
. 

0 
__

1i 0 
- 

0. 0 0.00% 

4558 JLibrary Reserve 2,352 11 , 5,614 0 0 -. 01 0 1  0.00% 

4500 Total> 12,294 	. 5,614 88,878 - 50,889 5,210 -83,668 -94.14% 

4xxx Total> 15,805 	- 5,614 122,378w  61,473; - 	 17,913 -104,465 -85.36% 

5700 Contracts 

5131 IJngineering & Design Services - - 	 46,618 8,718 	. 39,663 4,I40, 35,523 -4,140 -10.44% 

5167 1!!PJFPP (Arch Res md for FO) ’ 25,311 , 0 0 0 0 0.00% 

JIPP/FPP(0405) 
VV  

0 0 27,680ff O 27,680 	. 0 0.00% 

5100 Total> 	. 71,929 8,718 - 	 67,3431 41.140 
1VV 

- 63,203 -4,140 -6.15% 

5400 Insurance 

5420 Jnviromentai Insurance 51,205 51,205 51,205 51,205 1 1 -. .51,205 0 0.00% 
F 

5400 Total> 	1  - 51,205 1 [  51,205 
- 51,205J -V  

51,205 51,205 0 0.00% 

5600 Rents, Leases and Repairs 

5602 iRental/Renewal 107 1  0, 0 1 -. 4001 0 - 	 O 0.00% 

- 5620aintenanceAgreement 8000 8 50ff l53 _19 8,5001 - 0 000% 

5637 Copier Equipment Lease . 0 5,305 4,3M 2 1 700 ’ - 	 -2,605 -49.10% 

5600 Total>  107 8,000: 13,805 23,918 - 11,200 -2,605 -18.87%: 

5700 Legal, Election and Audit Expenses 

5710 Jgal (Ad’eertising& Fees) 14,0251 1  -6,563 ... 6,327ff 0 6 1 327 0 
�V 

0.00% l  
V. 	 _:: 	 - 	- 

5700 Total> 
-.---- 

14,025 -6,563 
I-.  

6,327 0 
-- 

’ 6,327: 0 0.00% 

Sxxx Total> 	L ’37’26...L 61,360 138,68Jl - 79,263 131,935 
[ 

-6,745 	: -4.86% 

41100 	Sites and Site Improvements 	 - 

r 	6105 	luilding Renovation/Repair 	 oJ 	0 	57,691 	 0I 	57,691 I 	 0iI 	0.00% 

6100 Total> 	 o 	 0 1 	 57 ’69 L 	_ 	
0 

’V 	 Oj 	0.00% 

6200 Building Improvements 

-. 6235 	juilding Re-rooting 	 V 	 I 	. 	61,597, 	 0 	ioo,000J 	 - 0 	 -100,000 	-l00.00%i 

Budget 1112T Tentative Budget Tentatzv 	 Page 1 of 3 Monterey Peninsula Community College District 

FY 10-11 Actual _as of May 31 2011 
PVariance: Column 5- Column 3. 



Object Analysis (Detail) Print Date: Thursday, June 16, 2011 

Expense by Object - Summary Print Time: 9:43 AM 

Capital Projects Fund (CC) (Fund 14)-Res/Unres 
Actual 	�: Actual Adj Bud Actual Budget 

Object - 08-09 09-10 10-11 	- 10-11 11-12 Variance** (%) 

6237 - Preliminary Plans 0 0 91,000 0 0 -91,000 -100.00% 

6238 Working Drawings . 0 0 91,000 0 0 -91,000 -100.00%] 

6244 Seismic upgrade 37,471 0 0 0 0 0 0.00% 

6245 Flooring 395,372 0 	11 0 01 0 0 0.00%l 

6269 

- 

New Construction 0 01 0 Oil 3,108,000 3,108,000 0.00% 

6200 Total> 494,440 0 282,000 0 3,108,000 2,826,000 	[1002.13% 

6400 	Capital Equipment - New 

6404 	Jquipment Put-chase - New 65,667 26,8301 18,568 16,209 - 	 16,152 -2,416 . -13.01% 

6405 	]Instructional Equipment - New 107,579 16,315 1,327 -4,034 -- 32,259 30,932 1 	 2330.97% 

6443 Technology Refreshment (08-09) - 238,781 236,243 H 25,020: 179,715 64,802 39,782 159.00% 

6400 Total> 412,027 279,38L 44,915] 191,890 113,213 68,298 152.06% 

6xxx Total> 906,467 279,387 384,606 191,890 3,278,904 2,894,298 752.54%. 

2300 	Interfund Transfers - Out 

7308 	Japitat Projects Interfund Transfer Out 	 L . 50,000 .JP 0 -- 0i 125,000 125,000 0.00%1 - 

7300 Total> 50,000 oJ 0 0 125,000 125,000 0.00% 

7xxx Total> 50,000 0 0 125,000: 125,000 0.00% 

Capital Projects Fund (CC) (Fund 14) Res/Unres 1109 537 346 –j L 645,664 332,626 3,553,752  2 908 088 450.40%1  

Moaterey Peninsula Community College District 	 Budget /1 12T Tentative Budget Tentativ 	 Page 2 of 3 

FY 10-11 Actual as of a31,2011 
H*Variance: Column 5-Column 3. 	 - 	 - 	---.--- 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time. 9:43 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	 08-09 - 	09-10 	 10-11 	 10-11 	1 	11-12 	Variance** 	(%) 

1,109,537 	346,361 	645,664 	332,626 	- 3,553,752 	2,908,088 	450.40 %1 

Monterey Peninsula Community College District 
	

Budget 1112T Tentative Budget Tentatzv 	 Page 3 of 3 

FYIO-Il Actual as of May 1. 2011 
*Variance: Column 5- Column 3. 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 
	 Print Time: 9:43AM 

Capital Projects Fund (CC) (Fund 14)-Res/Unres 
Actual Actual Adj_Bud Actual Budget 

Object 
r 

08-09 09-10 	-. 10-11 10-I1 	’ 11-12 Variance** 	(%) 

600 State Revenues -- 

8604 jtate Funded Project 0 	- 0 1 182,000 0 0 	’ -182,000 	-100.00% 

8618 Instructional Equipment & Library MateriaL 0 0 0 0 3,108,000 3,108,000 	0.00% 

8600 Total> 0 

- 

0 182,000 0 3,108,000 2,926,000 	1607.69% 

8800 Local Revenues 

8852 Jnts(Facilites) T 28,905 22,425 12,000 45,515 -. 12,000 0 	0.00% - 

8857 

- 

Interest on Fund Balance ....H 
- 

-26,320.:: 

- 

0_I 0. 3,321 0 .  - 0 	0.00% 

L. 	8862 LLibrary (Equipment Revenue) I Or 0 28,000 40,089 . - 16,910 -1 1,090 ’ 	-39.61%, 

8868 jPrior 
- - 

Year Adjustments - Apportionment -1 . 	0   0 0 0 0 	0.00% 

8898 FLocal Grants 1,498 .. 0 
1 

81,036 57,071 , 15,582 -65,454 	-80.77% 

8800 Total> -. 4,082, 22,425 121,036 145,995 1 44,492 	. -76,544 	-63.24% 

11860 Local Interest 

0000 JReserve for Contingencies 	 - 	j 0 10,441 0 0 0 - 0 	0.00 0/ci 

886O Total > 0 10,441; 0 oH  0 0 	0.00% 

8900 Other 

8983 
F ._._  

’ansfer in 
. 	------ 

 51,205 ’ 0 [ 
-_ 	-_1--. 

51,205 
- 	I 

51,205 51,205 

12,703 

0 

20,797 
L 	0.00% 

-62.08% 8991 [Transfer In - From Capital Outlay - - 	01] 33,500 33,500 

0 
L_ - 

0 0.00%i 8994 Transfer Infrom General Fund 	 j 
i38,954 0 -. 	0 - -. 

8900 Total> 190,159 0 84,705 84,705 63,908j -20,797 -24.55%! 

3m Total> 194,241 32,866j 387,741. 230,700,1 3,216,400 - 2,828,659 729.52%’ 

Capital Projects Fund (CC) (Fund 14) Res/Unres  194,241 1  1  32 866J - 	387 741 230 700 3216400 2828 659 	729.52% 1!  

Monterey Peninsula Community College District 	 Budget 1112T Tentative Budget Tenlat,v 	 Page 1 of 2 

FY 10-11 Actual asofj4ay31,Oii 	 -- - 	 - - 

i 0"Variance: Column 5 -Column 3. - -- - 	 - 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	 Print Time: 9:43 AM 

Grand Totals 
Actual 	Actual 	Adj_Bud 	Actual 	Budget 

Object 	 - 	 - 	 08-09 	 09-10 	 10-11 10-11 	L 	11-12 	Variance** 	(%) 

194,241 	32,866 	387,741 	230,700 	3,216,400 	2,828,659 	729.52% 

Monterey Peninsula Community College District 
	

Budget 1112T Tentative Budget Tentativ 
	

Page 2 of 2 

FY1O-1 I Actual as of May_ai3OI  I 
L*Vari 	Column 5- Column 3. 



Exhibit H 

Building Fund 



Object Analysis (Detail) 
	

Print Date: Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:45 AM 

Building Fund (Fund 48)-Res/Unres 

Object 

4.500 

4312 

Actual 	, 	Actual 	Adj_Bud 	Actual 	,, 	Budget 

08-09 	 09-10 	 10-11 	 10-11 	 11-12 	Variance** 	(%) 

Instructional Supplies 

l instructional Program Materials 	 0 	- 	0 	 0 	 2,683 	 0 	-. 	0 	0.00% 

4300 Total> 	 0 	 0 	 0 	 2,683 	- 	0 	 0 	0.0O% 

4,500 	Non-Instructional Supplies 

4525 	Office Supplies 	 931 	 0 	 0 	 0 	 0 	 0 	0.00% 

4551 	jMinor Equipment/Property 	 0 	 997L - 	 0 	 0 	 - 9 i 	 0 	000% 

	

4500 Total> 	 931 	 997 	 0 	 0,1 	 0 	 0 	0.00%’ 

	

-. 	 .- 	 . 	 .-. 	 - 	 I 

	

4xxx Total> 	 931 	 997 	 0 	 2,683 	0 	 0 	0.00% 

	

- 	
.. 	 H 	 . 

5100 	Contracts 

5173 	]Bond Program Mgmt 	 . 	 758,403 	795,5161 	 0 , 	384,425’ 	 o 	00.00% 

5180 	jContract Services 	 . 	’ 	4,694,687 	1,696,833 1 	23,384 495 	64,263 	10,102,354 1 . 	-13,282,141 . 	-56.80% 

	

5100 Total> 	i 	5,453,090 	- 2,492,3491 IL 	23,384,495 	448,688 , - 	10,102,354 1 ’ 	-13,282,141 	-56.80% 

5600 	Rents, Leases and Repairs 

5602 	RentaL/Renewal 	 247’. 	. 	0 	 0 	 or 	Oh 	 0 , 	0.00% 

	

5600 Total> 	 - 	247 ’ 	- 	01 	0 	 oil 	 0 	 0, 	0.00% 

5800 	Other Services & Expense 

5839 	LOtber Services 	 0 r 
	

0 	 0 	14,172 	 0 ’ 	 0 	0.00%’ 
- 	 .-. - 	 - 	-- 	1 	 - - 	

.. 

	

5800 Total> 	, 	 0 	 0 	 0 	14,172, 	 0 	 0 	0.00%h 

	

5xx.x Total> 	, 	5,453,337 	2,492,349 	23,384,495 	462,860 	- 10,102,354 	-13,282,141 I , -56.80%1 

6100 	Sites and Site Improvements 

6105 jiiIding Renovation/Repair 	 0 ’ 	342,713 	9,078,177 	391,630 	8,128,485 	-949,692 	-10.46%i 

	

6100 Total> 	 o1L 	342,713 1 	9,078,177 	3916301 	- 8128485 	949692 	1046% 

6200 	Building Improvements 

6205 	fileating/Ventilation/AirCond. 	 . 	 108,442 1 	- 	547,468 	-_ 473,397 	. 333,915 	 . 0 	-. -473,397j 	100.0O%j 

6237 	Preliminary Plans 	 ’ 	 0 	204,9081 	 0 	97,022 hI 	0! 	 0 	0.00%[ 
- 	--. 	 .. . 

6238 	Working Drawings 	 0 	210,375 	 0 . 	 0’ 	 0’ 1 	0 	0.00%I 
L � 	 . 	

-------- -�- -- 

6268 	Architect Fees 	- - 	. 	- 	 853,758 1, 	1 1035,830 1 	381,100 11 	792,072
IL 	

381,100 	 0 	0.00%l 

- 6269 	New Construction 	 9,075,416 	8,194,453 	29,680,550 	10,069,642 	19,374,949 	-10,305,601 	4.72%1 

6273 	IReconstruction 	 67,67l 	 0i 	 0, 	 0 -. - 	- 	0.00% 

	

6200 Total> 	 10,105,288 
l 	

10,193,035, 	30,535,047,, 	11,292,651 	19,756,049 	-10,778,998 L_z 5 . 30 °10 

6 ,300 	Library Books 

6310 j!CSoftware 	 -- 	 0 	13,3951] 	- 	0 	 0 	- 	0 	0 .00 %l 

	

6300 Total> 	 L 	13,395 L 	. 	Oil 	 0 	 0 	 0 	0.00%! 

Monterey Peninsula Community College District 	 Budget]] 12T Tentative Budget Tentativ 	 Page 1 of 3 

FY 10-11 Actual as of M?yi2O 1 1 
P**Variance: Column 5 - Column 3. 



Object Analysis (Detail) 
Expense by Object - Summary 

Building Fund (Fund 48)-Res/Unres 

Object 

6.100 	Capital Equipment - New 	 - 

6404 	Equipment Purchase - New 

6405 	Instructional Equipment - New 

6441 	IPC Hardware - Non-Instructional- Replacement 

6400 Total> 

óxxx Total> 

Building Fund (Fund 48)-Res/Unres 

Print Date: Thursday, June 16, 2011 

Print Time: 945AM 

Actual Actual Adj Bud Actual Budget 

08-09 	- 09-10 10-11 10-11 11-12 Variance** 	(%) 

559,097 1 150,601 2,884,989 702,262 - 	 - 1,384,614 -1,500,375 	-5101% 

296,903 324,452 458,772 419,139 0 -458,772 	-100.00% 

0 - 	 0 0 313 0 0 	0.00% 

856,001 -. 475,053 3,343,761 1,121,714 1,384,614 -1,959,147 	-58.59% 

10,961,288 11,024,196 42,956,985 	- 12,805,995 29,269,148 -13,687,837 	- -31.86% 

16,415,557 13,517,542 66,341,480 13,271,539 39,371,502 -26,969,978 	-40.65% 

Budget _1112T Tentative Budget Tentativ 	 Page 2 of 3 Moalerey Peninsula Community College District 

FYI0-11 Actual as of May 31,201 1   
**Vari ance. Column 5-Column 3. 



Object Analysis (Detail) 
	

Print Date. Thursday, June 16, 2011 

Expense by Object - Summary 
	 Print Time: 9:45 AM 

Grand Totals 
Actual - Actual Adj_Bud Actual Budget 

08-09 09-10 10-11 10-11 11-12 	Variance** 	(%) 

16,415,557 13,517,542 66,341,480 13,271,539 
1. 

39,371,502 	-26,969,978 	-40.65°4i 

Monterey Peninsula Community College District 	 Budget _11/2T Tentative Budget Tentativ 	 Page 3 of 3 

FY 10-11 Actual as of May31,0011 
**Variance. Column 5 - Column  3 

Object 



Object Analysis (Detail) 
Revenue by Object - Summary 

Building Fund (Fund 48)-Res/Unres 

Object 

8800 	Local Revenues 

8822 	Other Income 	 - 

8857 	Interest on Fund Balance 

8868 	Prior Year Adjustments - Apportionment 

8800 Total> 

8860 	Local Interest 

0000 	Reserve for Contingencies 

8857 	Interest on Fund Balance 	- 

8860 Total> 

8xxx Total> 

Building Fund (Fund 48)-Res/Unres 

Print Date: Thursday, June 16, 2011 

Print Time: 9:45AM 

Actual Actual Adj_Bud Actual Budget 

08-09 09-10 10-lI 10-11 1142 Var iance** (%) 

30 4,850 0 80000 0 0 000% 

173,078 0 220,000 84,124 0 -220,000 	1  -100.00%, 

-64,182. 0 0 0 - 0 0 0.00% 

108,866 4,850 220 000 164 124 - 	 0 220 000 	100 00% 

- 	 0 591,123 0’. �07 1 - 	 -- 	 0 	I 0 000% 

0 0 0 -. 	_21L 200,000 . 200,000 1  0.00% - 

0. 
- 	

-- 

- 

591,123 0 0 - 200,000 - 	 2 00,0001 0.00%’ 

108,866 595,973 220,000 - -- 	164,12 200,000’ 	-- -20,000 _9.09%l 

108,866 595,973 220,000 164,124 200,000 -20,000 

Monterey Peninsula Community College District 
	

Budget]] 	Tentative Budget Tentativ 	 Page 1 of 2 

FYIO-Il Actual as of Majt2O 11  
’Variance: Column 5-Column 3. 



Object Analysis (Detail) 	 Print Date: Thursday, June 16, 2011 

Revenue by Object - Summary 	 Print Time: 9:45AM 

Grand Totals 

	

- Actual 	Actual 	Adj Bud 	Actual 	Budget 

Object 	 - 	 08-09 	 09-10 	 10-11 	 10-11 	 11-12 	variance** 	(%) 

108,866 	595,973 	- 220,00011 	164,124 	200,000 	 -20,000 	-9.09% 

Monterey Peninsula Community College District 	 Budget] 12T Tentative Budget Tentativ 	 Page 2 of 2 

F’( 10-11 Actual as of May 31 , 20 11 
*Variance. Column 5 - Column 3. 



Attachments 



Attachment A 
The Budget Development Process for the District is as follows: 

1) Board approved long-term goals and annual objectives are used to establish district priorities. Each area 
develops component goals supporting their area needs and institutional goals and objectives. 

2) Administrative Services develops a list of estimated revenues and committed costs as a preliminary 
estimate of available funds for the upcoming fiscal year. 

a) Administrative Services compiles a listing of all fixed/committed costs, to include: 

i) Salaries and payroll related benefits 

ii) Health Benefits 

iii) Lease Agreements 

iv) Contracts 

V) 	Lease Purchase Agreements 

vi) 	Inter fund Transfer Requirements 

b) Administrative Services provides revenue estimates 

c) Administrative Services provides projections for ending fund balances. 

d) Administrative Services prepares budget development instructions. The Budget Committee 
reviews assumptions and support documentation, and requests clarification, as appropriate. 
Budget packages including 3 year history of expenses, and instructions are sent to 
Superintendent/President and vice presidents for distribution to cost center managers/division 
chairs. 

e) 	Cost center managers/division chairs are requested to ensure any roll over budgets are accurate 
and to identify any mandated increases to their appropriate vice president. 

3) The Budget Committee reviews all data provided and projections and provides information on available 
funding or shortfalls to College Council. 

4) In light of annual institutional goals and available resources, the vice presidents, working through the 
Advisory Groups, provide guidance and leadership to allow the cost center managers/division chairs to 
develop their individual component goals. Component goals are shared with the College Council. 

5) The advisory groups prioritize budget requests/action plans based on annual institutional goals and 
department component goals. Prioritized budget requests/action plans are shared with the College 
Council. 

6) The College Council reviews component goals and prioritized budget requests/action plans from the three 
advisory groups and the President’s areas; and based on District long-term goals and annual objectives 
and available funding, balances the requests. The College Council makes a recommendation on any 
additional funding and/or reductions to the Superintendent/President for review and action. 

7) The Superintendent/President, in consultation with the College Council, makes any final adjustments to 
the budget. The president then sends the draft budget to the Board for approval as the Tentative Budget. 

8) The cost center managers/division chairs review the budget to see required adjustments have been 
made, and check for possible errors. They may request budget hearings from their respective advisory 
group. 

9) As updated revenue information becomes available from the Chancellor’s Office, revenue estimates 
change and/or changes to budgeted expenses are needed, the budget is modified for the Final Budget as 
provided in numbers 2 through 7 above. 

10) The modified Tentative Budget is presented to the Budget Committee and College Council for 
recommendation and sent to the Superintendent/President. The Superintendent/President, in 
consultation with the College Council, makes any final adjustments to the budget. The president then 
sends the draft budget to the Board for approval as the Final Budget. 

(August 6 2008)- college cncl 1st Reading-1O/7/08, rev 11/3/08 Budget Cmte, college Cncl 2nd Reading 11/4/08 



Attachment B 

MONTEREY PENINSULA COLLEGE 

Institutional Goals and Objectives for 2011-2014 

Mission Statement 

Monterey Peninsula College is committed to fostering student learning and success by providing 
excellence in instructional programs, facilities, and services to support the goals of students 
pursuing transfer, career, basic skills, and life-long learning opportunities. Through these efforts 
MPC seeks to enhance the intellectual, cultural, and economic vitality of our diverse community. 

Values Statement 

We hold the following as vital to the attaining of our Mission: 

� Recruiting and retaining highly qualified and diverse faculty and staff. 
� Supplying and supporting faculty and staff with high quality equipment and 

necessary training. 
� Providing all faculty, staff, students and support personnel with clean, attractive 

and safe facilities. 
� Fostering a culture of collaboration to promote and achieve student success. 

Goal 1: Promote academic excellence and student success. 

Objective 1.1: Investigate ways to articulate student success that represent the diverse range of 
our students’ goals, and retain strong academic integrity and high academic standards. 

Objective 1.2: Improve student experiences by supporting the quality of instruction and service 
delivery through 

a. creating a framework for faculty and staff to learn, share ideas, engage in dialog and 
collaborate. 

b. promoting efforts to analyze the effectiveness of programs and make improvements 
based on the results. 

Objective 1.3: Develop and prioritize the implementation of an online learning strategic plan that 
includes institutional support, protocols, and assessment of instruction. 

Objective 1.4: Develop and implement ways to 
a. more effectively recruit and select excellent faculty and staff 
b. train and mentor new faculty and staff so that they most effectively serve students and 

promote learning. 



Attachment B 

Goal 2: Build MPC into an economic driving force for the Monterey area by supporting 
and developing programs that teach employable skills. 

Objective 2.1: Develop and enhance credit Career and Technical programs and courses to 
provide students with employable skills. 

Objective 2.2: Establish and strengthen industry, government, and community partnerships. 

Goal 3: Manage the rate of growth in programs and services in Seaside and Marina, 
subject to funding and growth conditions. 

Objective 3.1: Based on assessment and analysis of community needs and district resources, 
develop appropriate class schedules and programs. 

Objective 3.2: Provide essential support services to enable student success at the Marina 
Education Center and the Seaside Public Safety Center. 

Goal 4: Maintain and strengthen instructional and institutional technology. 

Objective 4.1: Conduct a broad-based review of the functionality and efficiency of all district 

technology including the organization, management and support for MPC’s websites. 

Objective 4.2: Conduct a broad-based review of the leadership, management, and structure of 

campus-wide technology support to maximize efficiency, resources, and ease of use. 

Objective 4.3: Based on the recommendations from these reviews, develop a long-term funding 
plan and implement changes that take into consideration the availability of college resources. 

Approved College Council April 5, 2011 

Approved Governing Board May 24, 2011 


