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Executive Summary

2011-2012 Tentative Budget

Introduction

The Tentative Budget is the District’s spending plan from July 1 through September 15. On or
before September 15, the Board is required to hold a public hearing and adopt a Final Budget for
the fiscal year. The Tentative Budget is based on “budget assumptions” developed from a
number of sources including the Governor’s May Revision, approved trailer bills, and input from
the Chancellor’s Office and the Community College League of California. As of this writing,
there is no approved state budget for 2011-12.

Following is a summary indicating the projected beginning balances (based on the current 2010-
11 adjusted budgets), 2011-12 tentative budgets, and projected ending balances for all funds

maintained by the District:

Beginning Budgets Ending
Funds Fund Balance 2011-2012 Fund Balance
7/1/2011 Rewvenue Expense 6/30/2012

General
' Unrestricted $3,763,831 $35,650,922 $35,638,310 $3,776,443

Restricted $0 $5,358,003 $5,358,003 $0
Special Revenue '

Child Development - Unrestricted $0 $540,407 $540,407 $0

Child Development - Restricted $0 $231,190 $231,190| $0

Student Center $214,409| $275,200 $263,207 $226,402

Parking $92,179| $464,000 $456,998 $99,181
Subtotal - Operating Funds $4,070,419 $42,519,722 $42,488,115 $4,102,026
Debt Senvice

Student Center $20,905 $18,975 $18,975 $20,905

Lease Payments $103,491 $275,324 $275,324| $103,491
Capital Projects $431,020 $3,216,400 $3,553,752 $93,668 |
Building $54,046,985 ~ $200,000 $39,371,502 $14,875,483
Self Insurance $8,736,186 $6,906,139 $6,906,139 $8,736,186
Fiduciary "

Financial Aid $12,881 $5,500,000| $5,500,000 $12,881

Associated Students $90,600 $134,000 $134,000 $90,600

Scholarship and Loans $272,948| $2,850,000 $2,850,000 $272,948

Trust Funds $293,917 $589,000 $489,000 $393,917

Orr Scholarship $61,262 '$40,000| $38,000 $63,262

Total $68,140,614 $62,249,560 $101,624,807 $28,765,367

Notes: Beginning Balance is prior to audit of 2010- 2011 fiscal year end.
Ending Balance is calculated based on Beginning Balance and Budgets

All funds are budgeted to have a positive ending fund balances. The unrestricted general fund
maintains the Board established fund balance reserve of 10% of general fund expenditures.
Proposed general fund revenues and expenses are balanced.



The state’s budget situation continues to be challenging in light of the slow economic recovery.
In January 2011, the Governor released his budget proposal for 2011-12 which identified a $26.6
billion deficit. The deficit is the result of the structural imbalance between revenues and
expenses; declining revenues due to the recession; the expiration of the temporary taxes imposed
in 2009; and the use of one-time solutions and accounting gimmicks of past budgets. In March
2011, the legislature passed $13.4 billion in budgets solutions including some affecting
community colleges. These were enacted by a number of trailer bills and could be subject to
change in the final approved budget act. On June 15™ the Democratic dominated legislature
passed a budget on a “majority vote” that closed the remaining deficit; however, the Governor
promptly vetoed the budget stating it was not balanced.

In light of the continued uncertainty surrounding the state budget, conservative budget
assumptions are being used to develop MPC’s Tentative Budget for 2011-12:

s No funded COLA (statutory COLA estimated at 2.24%)
¢ No growth funding
e $3.4 million reduction to state apportionment (9% reduction from 2010-11)
o Workload reduction (reduced FTE cap)
Fee increase from $26 to $36 per unit
No change to state categorical funding levels
o Categorical flexibility extended for another two years
¢ No buydown of inter-year deferrals

The estimated statutory COLA for 2011-12 is 2.24%. None of the budget proposals reviewed
included a funded COLA for 2011-12. This will be the third consecutive year that public
education has not received a COLA despite rising operating costs.

In the Governor’s January budget proposal, 1.9% growth funding was included for the
community college system. This was eliminated in the Governor’s May Revision. It was argued
that including growth funding when apportionment was being cut was incongruous.

The $3.4 million reduction to state apportionment for MPC is based on a worst case scenario in
which the community college system would suffer a $515M reduction to apportionment from
2010-11 levels. This assumes a suspension of Prop 98, the minimum guarantee funding for K-14
education. Without a bipartisan proposal in sight to close the state’s budget deficit, this worst
case scenario is still possible. Prop 98 guarantee has been suspended in recent years but requires
a two-thirds approval of the legislature.

The proposed fee increase from $26 to $36 per unit has been maintained from the governor’s
original proposal through the May Revision. It was approved as a part the trailer bills signed by
the governor in March. The fee increase revenue ($110 million) originally intended to fund
growth is now being used to reduce the apportionment cut.

Funding of state categorical programs is intended to remain the same as 2010-11. This is good
news after categorical funding was severely cut (30% to 40%) in the 2009-10 budget. The
approved trailer bills and May Revision are calling for the extension of categorical flexibility for
an additional two years.
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Deferrals have been an integral part of state budget solutions for the past four to five years. The
inter-year deferrals for the community college system now total $960 million. MPC’s share of
this deferral is approximately $5.4 million. The May Revision calls for the additional funding
from Prop 98 to be used to buy down the system wide deferral by $350 million. While this
would improve MPC’s cash flow management, it assumes Prop 98 will be fully funded. Since
MPC does not borrow externally (TRANS or Tax Revenue Anticipation Note), there would be
no savings generated from the buydown of the system wide deferrals.

Budget Response

In the past two years, MPC responses to budget deficits have been largely opportunistic. That is,
taking advantage of opportunities to reduce expenditures as they arose, such as reducing staffing
by attrition, reducing program costs due to reduction in state support, reducing instructional
service agreements in response to the state’s changing priorities, and restructuring MPC’s
defined health benefits plan. For budget year 2011-12, the magnitude of the proposed reduction
to apportionment and its direct impact on FTES no longer allows MPC to rely primarily on an
opportunistic approach.

Public education is a people business and over 85% of MPC’s general fund budget is devoted to
salaries and benefits. The proposed apportionment cut ($3.4 million) will fall directly on the
unrestricted side of the general fund which bears the burden of salaries and benefits. Even in the
best case scenario, MPC’s budget deficit cannot be addressed without compensation
expenditures being part of the overall solution.

In developing responses to the 2011-12 budget deficit, expenditure reductions or savings
generally fall into three categories. The first includes institutional savings generated from
reduction of service contracts, supplies, and other operating expenses. The second category is
expenditures directly related to the reduced FTES cap such as instructional service agreements
and program offerings. The third category is those cost saving measures produced through
collective bargaining or reduction in force.

Each department was requested to reduce their operating budget in the areas of contracts and
supplies by 15%. This produced savings of approximately $105,000. The travel and conference
budgets were consolidated under the supervision of the vice presidents and were reduced by 15%
as well.

The proposed reduction in MPC’s FTES cap necessitates a reduction in the number of class
offerings for 2011-12. FTES generated above the reduced cap would be unfunded by the state.
The reduction was not approached as a flat percentage cut across the board. The deans in
Academic Affairs and the division chairs carefully examined the fall schedule programmatically.
Reductions were made in areas with multiple sections, elective courses, and courses as far as
possible from the core required courses of programs. At this time, the exact percentage cut is
unknown, therefore, division chairs were asked first to work with the deans to develop a specific
cut of 5% in the fall schedule that would be implemented prior to the beginning of registration
for fall. This was done and the 5% cut was implemented before May 31. Furthermore, the
division chairs were asked to develop plans to cut 10% or 15% if the state budget situation
deteriorated. In planning for the spring 2012 schedule, division chairs have been asked to



develop a schedule comparable to the fall with a 5% cut compared to last spring. This cut, as
with fall, will be done programmatically and not across the board. Instructional service
agreements also serve to generate FTES in a variety of areas such as drama, public safety and the
park ranger academy. MPC is proposing to reduce instructional service agreements by $400,000
in 2011-12 as part of the overall budget solution.

In the area of collective bargaining, the District has reached a tentative agreement with MPCTA
on compensation-related cost saving measures. This agreement has been ratified by their
membership but is still subject to board approval. MPCTA’s portion of the deficit is $1.4 million
under a worst case scenario. The District has also reached tentative agreements with MPCEA.

In a vote on June 17®, MPCEA membership rejected the tentative agreements. MPCEA’s
portion of the deficit is $744,000. Management will be taking a compensation concession
comparable to the faculty group. For budgeting purposes, it is assumed each employee group
will generate their respective share of savings through concessions or other means.

In the fall of 2011-12, MPC will be opening the permanent Education Center complex in Marina.
This $9.1 million complex is being funded by the District’s bond program and is the culmination
of years of planning and development. It is estimated that the annual additional cost to operate
this center will be $34,000 primarily for utilities. At present, the center activities at the former
Fort Ord site are classified by the state as a grand-parented center, based on the extensive history
of providing instruction and service prior to the base closure. This status provides a base funding
of approximately $277,000 plus apportionment for those operations. When the enrollment
reaches 500 FTES and certain other conditions are met, the college will apply to the California
Community Colleges Chancellor’s Office, Board of Governors, and California Postsecondary
Education Commission for full education center status. That status will increase the base funding
approximately $250,000 for each increase of 250 FTES, up to a maximum base funding of $1
million plus enrollment apportionment. The opening of the Marina Education Center and the
movement to full center status is an important aspect of the District’s plan for fiscal stability.

hile every effort has been made to reduce expenditures in response to the proposed budget cut,
there are a number of unavoidable one-time district expenses that will be incurred in 2011-12.
These include the trustee election ($199,000) in November and review of demographic census
data ($31,000) for the trustee areas.

General Fund

The General Fund includes the general operating budgets for the District. Some monies are
restricted as to their use and the fund is therefore separated by unrestricted and restricted.

Unrestricted General Fund

The District’s primary financial activities for day-to-day operating revenues and expenses occur
in the Unrestricted General Fund. Revenue is budgeted by the source of the funding and
expenses are budgeted by their function. Amounts budgeted for revenue and expense in the
Unrestricted General Fund show revenue to exceed expenses by $12,612 and an ending balance
of $3,776,443, which maintains the Board’s 10% target reserve.



The Tentative Budget indicates total General Fund revenue is budgeted to decrease $4,435,483
(9.7%) from the current 2010-2011 Revised Budget. The largest single item accounting for the
reduction is the proposed cut to state apportionment of $3,398,000.

Apportionment is the largest source of revenue and represents 95% of total unrestricted income.
Apportionment is calculated by the State Chancellor’s office based on in-state enrollments
referred to as full time equivalent students (FTES) at the District. This Tentative Budget
assumes an apportionment reduction of $3.4 million or the equivalent of 745 credit FTES. The
estimated total FTES for 2010-11 is 7,700. No new apportionment funds are budgeted for
growth or a COLA. The four largest sources of revenue (apportionment, lottery, nonresident
fees, part-time faculty compensation) totaling 99% of the Unrestricted General Fund are
dependent on enrollments, both in-state and nonresident.

Where the money comes from
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Total general fund expenses are projected to decrease $4,443,764 (9.7%) from the current 2010-
2011 Revised Budget. The largest portion of expenses are for people, with salaries and
corresponding fringe benefits for employees accounting for 83% of total expenses. Adding
Instructional Service Agreements to employee expenses accounts for 87% of total expenses. The
cost of employee benefits continues to be the second largest expense in the budget, currently
representing over 28% of total expenses.



Where the money goes

Academic salaries -35.6% $12
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Classified salaries -19% $6.7
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Transfers - 1.6% h $.65
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Object

Restricted General Fund

Funds used for the operation and support of educational programs that are specifically restricted
by law, regulation, donor, or other outside agency are recorded in the Restricted General Fund.
The majority of these funds must be expended within the fiscal year or returned to the funding
agency. Budgets for state programs are based on the state’s current approved budget. Funds
budgeted for all programs total just over $5.3 million.



The following chart shows the 18 largest categorical programs and their respective funding level
for 2011-12 Tentative Budget:

Disabled Students Programs and Services (DSP&S) $592.,679
Extended Opportunities Programs and Services (EOP&S) $602,354
Marine Advanced Technology Education (MATE) $429,174
MATE ROV Competition/ITEST $373,141
Upward Bound $369,995
Health Services $360,195
Math Science Upward Bound (MSUB) $358,043
Matriculation - CR/NCR $346,346
New Scholars $304,351
Student Financial Aid Administration (SFAA/BFAP) $212,173
Enrollment Growth- Nursing $166,870
CalWorks/TANF $158,262
Perkins I-C Student Support Structure $142,130
Federal Work Study $136,838
Lottery $124,150
Workability $111,828
Marine Tech Mentor/Intern $111,282
Basic Skills 2009-10 $92,784

Special Revenue Fund:

Child Development Center (CDC), Student Center, and Parking are accounted for in the Special
Revenue Fund. Revenues generated by these programs are intended to pay for the cost of
services provided.

Revenues and expenses for child development services are recorded in the CDC fund. The CDC
Fund includes monies that are restricted as to their use and the fund is therefore separated by
unrestricted and restricted. The CDC Fund has a total budget of $771,597 (unrestricted and
restricted funds). CDC has been operating with two contracts under the California Dept. of
Education. Unfortunately the reimbursement funds available from the state contracts have not
covered operating costs, which are almost entirely payroll and benefits. For Fiscal Year 2011-
12, the CDC was asked to reduce the amount of Unrestricted General Fund support by $200,000.
The CDC proposed a plan to operate a full-cost classroom program without a state subsidy, and
free of state controls on fees charged. As part of the plan, the District has cancelled the

state General Child Care contract, which provided a very low rate of funding per resources

used. The CDC will continue to operate a program for 3 and 4 year-olds under a State Preschool
contract.

The Student Center Fund is maintained to record financial transactions of the Student Center
building that was partially constructed using lease revenue bonds. The Student Center Fund
receives revenue primarily from student use fees and commissions from the bookstore and
cafeteria. The bond requires income to be used to make debt payments and maintain the facility.
The reserve in the fund, projected to be over $20,000 by year end, will be used for maintenance



on the building. Half of the Student Activity Coordinator position is paid by the Student Center
Fund and half is paid by the Unrestricted General Fund.

The Parking Fund is maintained to record financial transactions related to parking as required by
the Education Code. Revenues are primarily from parking permit sales and parking citations.
Expenses are for parking security and maintenance and improvements to the parking lots. The
fund is projected to have a reserve of over $99,000 which will be used for future parking related
repairs and improvements.

Debt Service

Long-term debt principal, interest, and related costs of the District are accounted for in the Debt
Service Fund. There are two obligations accounted for in this fund: the annual long-term debt
payment for the Student Center and the capital lease for energy conservation projects (SunTrust
Bank lease) both requiring annual payments. Student Use Fees in the Student Center operating
accounts pay the Student Center required payment of $18,975. A transfer from the Unrestricted
General Fund of $275,324, representing projected energy savings, is budgeted to cover the
required payments to SunTrust Bank.

Capital Projects

Non-bond expenses for all major acquisition, construction and maintenance projects are
accounted for in the Capital Projects Fund. State funded projects include the renovation of old
Student Services and Humanities and demolition of Business/Humanities ($3.2 million state
portion), and carry over state scheduled maintenance funds to rebuild art lockers. Local projects
include IPP & FPP processing, donations for the Library & Technology Center and athletic
facilities, and District expenses for the former Fort Ord property including the last year for
environmental insurance required by FORA.

Building

Expenses associated with Measure I, the $145 million Proposition 39 bond, are accounted for in
the Building Fund. Expenses included in the 2011-12 Tentative Budget total $39 million which
include amounts to be expended for four projects (Theatre, LS/PS, Humanities/Old Student
Services, and 1% floor gym). All these projects are expected to start construction in2011-12.

Self Insurance

Expenses for the District’s self-insured medical benefits are budgeted and recorded in the Self
Insurance Fund. Transfers are made from the various operating accounts to the Self Insurance
Fund to cover the expenses. Total expenses of $6,906,139 is currently being budgeted, the same
amount as budgeted in 2010-11.

Increasing health benefit costs continue to erode MPC’s fiscal stability. In response to the 25%
cost increase in 2010-11, faculty and management agreed to a three phase cost containment plan.
Classified employees agreed to only Phase 1 of the three phase plan. Review of the expense loss
ratio for “active” faculty and management group in February 2011 did not exceed 100%,
therefore, moving to Phase 2 did not occur for faculty and management groups. Despite this bit



of good news, the overall health benefit costs for the plan are projected to increase an additional
16.5% ($665,000) in 2011-12. This increase is a combination of industry trends (9% per annum)
and the expected rise in the district’s stop loss policy premium. It should be noted that expense
loss ratios for “non-active” groups (retirees) are well in excess of 200% in some cases and the
combined (active and retirees) expense loss ratio is in excess of 105%.

In January 2011, Anthem Blue Cross and Community Hospital of Monterey Peninsula (CHOMP)
announced a new two year agreement (effective January 1, 2011) that places CHOMP in Anthem’s
Tier One hospital list. No details of the Anthem / CHOMP agreement have been released; however,
Keenan has speculated that the agreement provides discounts for Anthem members in the 12% range.
This would generate approximately $390,000 in savings to our self insurance plan assuming similar
activity and dollar claims attributable to CHOMP for the prior 12 months. While this is encouraging,
the movement of CHOMP from Tier 3 to Tier 1 does increase cost to the plan ($107,100) because of
MPC’s current plan design with respect to admit fees. Based on preliminary information provided by
Keenan, the net increase to the self insurance plan for 2011-12 is approximately $382,600. This
estimate may increase depending on quotes received from stop loss catriers on our policy renewal.

The 2010-11 Approved Budget indicates a projected June 30, 2011 fund balance of $8.7 million
for the Self Insurance Fund, including $3.05 million designated for GASB 45 liability. The
actuarial study completed in February 2009 calculates the actuarial accrued liability as of
November 1, 2008 to be $11,082,229. As of May 31, 2011, year to date expenses for the self
insurance fund was $5.8 million. The average monthly expense for the past five months is
approximately $500,000. Assuming an average month for June, the total expenses for the year
would be $6.3 million compared to the budgeted amount of $6.9 million. The remaining
budgeted amount will be kept in the self insurance fund as a buffer for the proj ected 2011-12
increase.

Fiduciary Fund

The Fiduciary Fund is used to account for assets held by the District as trustee. These funds
include Student Financial Aid, Associated Students, Scholarships and Loans, Trust Funds, and
Orr Scholarship funds.

Conclusion

All funds are balanced and positive year-end balances (reserves) are projected.

The Tentative Budget for 2011-12 was developed using best information at the time.
Conservative revenue assumptions were used in the absence of an approved state budget. The
final budget approved by the state could alter District assumptions which would require further
adjustments to the District’s budgets.



Monterev Peninsula College

3-Year Comparison

% >
2008-2009 2009-2010 2010-2011 2011-2012 Budget
Actual Actual Act thru May* Revised Budget Budget  to Final Bud
Unrestricted General Fund:
Income
Federal $8,977 $11,043 $9,585 $10,500 $10,700 1.9%
Siate $23,875,935  $21,807,935 $16,148,364 $21,092,956 $19,109,001 -9.4%
Local $18,325,567  $17,699,306 $16,899,707 $18,320,480 $16,531,221 -9.8%
Total Income $42,210,479  $39,518,284 $33,057,656 $39,423,936  $35,650,922 -9.6%
Expense
Academic Salaries $15,745,978  $15,236,907 $13,817,250 $15,069,069 $12,688,191 -15.8%
Classified Salaries $7,740,028 $7,656,182 $6,981,960 $7,595,136  $6,754,718 -11.1%
Fringe Benefits $4,159,078 $4,205,163 $4,048,899 $4,458,974  $4,415,715 -1.0%
Books and Supplies $820,607 $735,357 $614,845 $666,809 $622,986 -6.6%
Operating $6,330,251 $4,590,839 $3,487,793 $4,819,434  $4,696,254 -2.6%
Capital Outlay $232,857 $176,308 $129,574 $153,852 $184,056 19.6%
Transfers $7,092,698 $6,831,758 $5,980,620 $6,656,331  $6,276,390 -5.7%
Total Expenses $42,121,497  $39,432,514 $35,060,941 $39,419,605 $35,638,310 -9.6%
Restricted General Fund:
Income
Federal $2,137,247 $2,445,140 $1,256,847 $2,582,843  $2,419,211 -6.3%
State $3,667,509 $2,644,073 $2,415,461 $2,593,130  $2,275,148 -12.3%
Local $474,331 $492,560 $754,009 $844,499 $663,644 -21.4%
Total Income $6,279,087 $5,581,773 $4,426,317 $6,020,472  $5,358,003 -11.0%
Expense
Academic Salaries $1,484,864 $1,250,723 $1,128,622 $1,326,374  $1,218,363 -8.1%
Classified Salaries $1,192,471 $1,111,353 $991,738 $1,197,749  $1,077,946 -10.0%
Fringe Benefits $401,826 $378,809 $353,942 $417,011 $383,974 -7.9%
Books and Supplies $345,857 $261,952 $104,276 $270,682 $134,133 -50.4%
Operating $1,628,262 $1,709,831 $1,147,724 $1,589.875  $1,527,153 -3.9%
Capital Outlay $152,007 $140,872 $171,808 $399,228 $193,941 -51.4%
Transfers $1,073,800 $728,233 $669,530 $819,553 $822,493 0.4%
Total Expenses $6,279,087 $5,581,773 $4,567,640 $6,020,472  $5,358,003 -11.0%
Unrestricted Child Development
Income $528.,288 $481,557 $527,861 $533,856 $540,407 1.2%
Expense $528,288 $481,557 $480,445 $533,856 $540,407 1.2%
Restricted Child Development
Income $216,594 $287,201 $280,906 $277,035 $231,190 -16.5%
Expense $216,594 $287,201 $252,444 $277,035 $231,190 -16.5%
Student Center
Income $293,645 $296,987 $252,563 $275,200 $275,200 0.0%
Expense $214,201 $208,588 $180,755 $260,235 $263,207 1.1%
Student Revenue Bond v
Income $19,484 $20,374 $19,493 $19,425 $18,975 -2.3%
Expense $20,325 $19,875 $19,425 $19,425 $18,975 -2.3%

*Actual through May 3, 2011
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Debt Service
Income

Expense

Parking
Income

Expense

Caypital Projects
Income

Expense

Self Insurance
Income

Expense

Financial Aid
Income

Expense

Associated Students
Income

Expense

Scholarship and Loans
Income

Expense

Trust Funds
Income

Expense

Orr Scholarship
Income

Expense

Building Fund
Income

Expense

*Actual through May 31, 2011.

2008-2009 2009-2010 2010-2011

Actual Actual Act thru May* Revised Budget

$356,607 $170,623 $240,544 $239,783
$517,063 $124,588 $239,783 $239,783
$325,351 $387,227 $648,493 $495,000
$327,926 $387,227 $342,861 $466,749
$1,005,509 $671,045 $230,700 $387,741
$1,605,493 $483,353 $332,626 $645,664
$6,598,751 $7,425,033 $6,494,949 $7,163,249
$6,010,816 $7,146,657 $5,817,157 $6,906,139
$2,779,674 $4,903,856 $5,468,518 $5,638,957
$2,779,674 $4.911,561 $5,468,518 $5,638,957
$117,593 $157,553 $106,079 $122,000
$84,065 $157,553 $144,048 $122,000
$2,289,368 $2,920,326 $2,784,642 $2,940,000
$2,303,470 $2,936,475 $2,759,180 $2,940,000
$444,575 $588,073 $564,857 $590,000
$392,038 $566,521 $428.948 $520,000
$46,693 $5,221 $51,693 $51,693
$24,809 $24,544 $37,055 $38,055
$198,008 $621,134 $164,123 $220,000
$16,162,764  $13,376,047 $13,308,595 $66,341,480

11

2011-2012
Budget

$275,324
$275,324

$464,000
$456,998

$3,216,400
$3,553,752

$6,906,139
$6,906,139

$5,500,000
$5,500,000

$134,000
$134,000

$2,850,000
$2,825,000

$589,000
$489,000

$40,000
$38,000

$200,000
$39,371,502

% >
Budget
to Final Bud

14.8%
14.8%

-6.3%
-2.1%

729.5%
450.4%

-3.6%
0.0%

-2.5%
-2.5%

9.8%
9.8%

-3.1%
-3.9%

-0.2%
-6.0%

-22.6%
-0.1%

-9.1%
-40.7%



Unrestricted General Fund Highlights
2011-2012 Tentative Budget

Revenues:

Total Unrestricted General Fund income budgeted for 2011-12 is $35,650,922. This is
$3,773,014 or 9.6% less than the 2010-11 adjusted budget. The Governor’s May Revision and
approved trailer bills call for a significant reduction to state apportionment for the community
college system. With no approved state budget and the real possibility of a suspension of Prop
98, a conservative revenue estimate is being utilized for this tentative budget.

Apportionment - The largest source of unrestricted revenue, $33,823,044 (95%) is
received through the California Community College System and is based on actual
enrollments of the College. These funds are referred to as apportionment and are
received from student registration fees, local property taxes, and state backfill,
Apportionment is calculated based on full time equivalent students (FTES): $4,564.83
per credit FTES and $2,744.96 per noncredit FTES plus a base allocation of $3,321,545
for a single campus district and $276,795 for a satellite campus. The projected
apportionment cut of $3.4M will be a workload reduction which will lower the district’s
funded FTES cap for 2011-12. The P1 estimate of FTES for 2010-11 is 7,631. The
proposed cut in apportionment would be equivalent to a reduction of 745 credit FTES.

Part-Time Faculty Compensation — The District has budgeted $159,407 the same
allocation as provided in 2010-11. It should be noted that in 2008-09, the state cut part-
time faculty compensation by $180,000. The District has continued to backfill this cut
using unrestricted general fund dollars for the last two years. In the light of the proposed
workload reduction, there will be no backfill budgeted for the 2011-12 budget.

Lottery — Funds received from the Lottery Commission are based on prior years’ FTES,
including non-resident and apprenticeship. Given the proposed workload reduction and
its effect on the District’s FTES cap, lottery funds were reduced to $788,100 for 2011-12.

Nonresident Fees — Non-resident enrollments are projected to be $11,000 more than the
adjusted budget for 2010-11. As of May 2011, actual non-resident fee collection for
2010-11 was $70,000 above budget, however, the new rate adopted by the board for
2011-12 is $176 per unit or $7 less than 2010-11 because adjacent districts adopted the
lower statewide average rate.

Interest — Interest income is budgeted at $30,000 for 2011-12. The yield on the funds
deposited with the County Treasury continues to be at historic lows (0.60%). All
indications are that the Federal Reserve will continue to keep short term rates at very low
levels.

Apprenticeship — Normally apprenticeship funding is received based on actual hours of
apprenticeship; however, through 2011-2012 schools have been provided a set allocation.
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MPC is budgeted to receive $68,674. Although these funds are unrestricted, they are
being recorded in the Restricted Fund to support Supportive Services.

Expenses:

Total Unrestricted General Fund Expenses are budgeted at $35,638,310, a decrease of
$3,781,295 or 9.6% less than the revised budget for 2010-11. Projections are included for all
known obligations including negotiated employee contracts.

Salaries - Increases for required step and column movement, longevity, and classified
equity have been budgeted, where appropriate.

Total academic salaries at $12,688,191 are down $2,380,878 from last year’s adjusted
budget. This reduction includes retirements, negotiated concessions with MPCTA,
reduction in adjunct budget ($480,000), and wage concessions for administrative salaries
categorized under academic salaries.

Classified salaries at $6,754,718 are down $840,418 from last year’s adjusted budget.
MPCEA membership rejected tentative agreements which would have generated
$744,000 in savings through a variety of measures. The District will continue exploring
avenues through collective bargaining to achieve this level of savings under classified
salaries.

Fringe Benefits — Fringe benefits are shown in two categories: salary roll-up costs and
medical benefits.

Salary roll-up costs include retirement, Medicare, FICA, unemployment, and workers
comp and total 30.183% for classified employees and 14.31% for academic employees.
Roll-up costs associated with salary increases for required step and column movement
and longevity increases have been budgeted. Salary roll-up costs are projected to
increase by $238,577 as compared to FY 2010-11. The PERS employer rate increased
from 10.707% to 10.923% for FY 2011-12. The unemployment rate increased from
0.72% to 1.61%, an increase of 124%.

Expenses for the District’s self insured medical benefits are budgeted and recorded in the
Self Insurance Fund. Transfers are made from the various operating accounts to the Self
Insurance Fund to cover the expenses. This Tentative Budget shows transfers to be the
same as last year, although a 16.5% increase is projected. While some savings are
expected from CHOMP moving to Tier 1, the net increase is expected to be $382,600.
As of May 2011, actual expenses appear to be less than budgeted, therefore, the same
amount ($6.9 million) will be budgeted with any savings from the current year to be used
to cover next year’s increase.

Books and Supplies — At $622,986, this budget category is $71,422 less than last year,
primarily from 15% operating cost reductions by many departments and programs.




e Services and Operating — At $3,339,148, this budget category is $146,284 more than

last year:

1.

Utilities — Total utility expenses are budgeted at $1,138,760 ($1,238,118 for all
funds of the District.) Electricity is budgeted at $586,237 natural gas at $171,448,
water at $292,189,waste disposal at $39,648, sewage at $41,500 and telephone at
$80,876.

(A transfer to the Debt Services Fund of $275,324 is also budgeted to make lease
payments for the energy conservation projects completed by Siemens Energy.)

Risk Management (insurance) — Budgeted at a similar level to last year. The
District is in a pool with other community colleges and is self insured for property
and liability coverage. Property and liability is budgeted at $255,000 plus
$30,000 for deductibles. Student accident insurance for athletes is budgeted at
$66,738. (A budget for student accident insurance is also included in the
Restricted General Fund at $42,965, and a transfer of $51,205 is budgeted as a
transfer in the Unrestricted General Fund to the Capital Outlay Fund for insurance
required for Fort Ord properties).

Instructional Service Agreements — $1,357,106 is budgeted for Instructional
Service Agreements (ISA), a decrease of $466,071 from last year.

. Travel — The conference attendance and related travel budget was reduced

$25,116 from 2010-11 levels.

Legal Expenses - This category remains the same as last year with a budget of
$45,000.

Election Expenses — There will be a Board election in 2011-2012, and election
expense is budgeted at $198,805.

Building Maintenance — Minor capital improvements is budgeted at $82,000.

. Other Services & Expenses — The total budgets here were increased $56,729

primarily due to a new fee of $53,101 for Monterey County Office of Education
financial services.

Contingencies — Total general contingencies are $92,080, including $50,000 for
unanticipated institutional expenditures (utilities, postage, telephone, etc.), $6,580
for the Superintendent, $8,000 total for the vice presidents, $2,500 total for deans.
In addition, there is a contingency of $25,000 for possible one-time startup
expenses for the Education Center.
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« Capital Outlay — This category is budgeted at $184,056, or $54,482 more than last year.
This includes a new amount of $70,000 for library materials, to compensate for funding
no longer provided by the state.

¢ Transfers - Transfers to other funds are budgeted at $6,276,390, a decrease of $379,941
from last year, primarily due to a decrease of $205,000 in the transfer for CDC. The
following are transfers to other funds:

Self Insurance Fund $5,623,804
Child Development Fund 260,809
Debt Service (energy conservation) 275,324
EOP&S 65,248
Capital Outlay (insurance for Fort Ord) 51,205

e Other - The District records the mandatory allocation of revenue generated by DSPS
classes by covering direct expenses totaling $324,642 in the Unrestricted General Fund.

Fund Balance:

Revenues are budgeted to exceed expenses by $12,612 and an ending Unrestricted General Fund
balance of $3,776,443 is projected which is 10.6% of expenditures.
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Thursday, June 16, 2011
Print Time: 9:35 AM

Actual . Actual Adj;Buld Actual | Budget
Object 0809 09-10 ) ’ioi"ii’ G0l | Tz | Variance™ (%)
) I 100 lnstmctwnal Salartes, Regular Salaty
1101 [Teaching 1 T 73442 700135811 7,010,647 6255501 1 6105586] | 9050611 -12.91%
1120 [Faculty Salary Contingency D _0 0 ‘1 0 ”Hol 530766 | 539766 0.00%;
1100 Total > 7,134,422 7001358 | 7,010,647 62555011 5565820 |  -1444, 827 -20.61%)
1200 Non-Instructwnal Salaries, Regular Salary - o T ‘ Y
1202 [Non-Teaching - Executives B I 6 gofsﬁ{léi'l" 673 713(7 656, | 574,137 hi_ 686,59 [ 30077 458%
1203 |Non-Teaching - Deans 741,976 | 500,802 459,069 503,226 | 2,424 0.48%
‘7 '_1—22)5 -l\lou -Teaching - Executlve VacatloinkPayoff F l,985w S 0 24,766- R O T *m(‘)v 000%
. 1206 |Associate Dean T 29428 o o o 0/ 000%
‘ 71??.;0—- B __m_-:[';chmg Vacatlou Payofl’ - 57 26 679 T "?676;9 T 07 B -26 679 ik :-100 00%
1215 (Counselors 677,106 666875 612606 560,738 106,136 | “15.92%
1220 |Divisiow/Department Chairs 356,776 356 ésé T 066 T 376677l 438227 | 22,061 | 533%
" 1225 |Academic Senate Officers | 40,488 07781 41 051 R 47,739 6,688 | 16.29%]
| 1230 CTA Reassigned Time T T 364460 1, 07y 22,792 T T30387| | 5315|1 21.20%
1235 [Reassigned Time o 340,157 P 374 4174;_ 3266611 365481 [ 9361 -239%
| 1240 |Librarians - o s '31&5;04; - 381__733 261,054 296378 | | 8645| [  3.00%
l_ __LZEO ____Admmlstratlve Salary Cout_lu_g__eﬁncy ney e 77(7) o 0 ,:7 ey ,”70 rrrrr -455,703 -455 703J | O 00%
1200 Total > | 32143] 2,954, 947 2995217 2724212 2473072 522,144 | | -17.43%)
1300 Instructwnal Salanes, Other Nonregular
L 1301 .H;u;ly Teaching - FalUSpring | | 3426770 3276591 3203 722‘,"' T aps0479)|  2780518] [ 423204 | -1321%)
1302 Hourly Teaching - Early Spring [ 162,374 127,524 l 132,387 l‘ 1077946 ) 132387, 0 l i 0,00j/°
| 1303 [Hourly Teaching - Summer | 8021831 614,763 l 812395x 519,516 || 812,395 El 0.00%
1304 |Hourly Teaching - Substitutes s 59977 57,2001 w 43,736 | 572000 | 0l 000%
1305 |Hourly Teaching - Retirees . Te3s0ll ol Te900 T ILI6S| T 9028 | 22,0281 32070%
e iy Tesching ProbemEge 1 [ e\ ol o aws| ol o[ awd
1307 |Hourly Teaching - Retros A o 0 L 213 oy, 05 0()})_1%
1325 Hourly Teachmg Student Adwsement Pool l ; 23,770 28, 000 | 14,835 28,000 0 [l 2 OO%
1326 [Hrly Teaching - Flex Time | 109,605 110,000} 77,199 Tioooo] | o) 0.00%
1328 |Grading Factor _ ! 916281 126619 108,000 || 126619| | 0 | 000%
1329 |Grading Factor - Contract ‘ - 0y o 70 o 106 7_____?07 R 0} 0.00%
| 1335 [Hrly Inst - contract employee | [ saege9) ae0son||  427.000f 52469 696| 427000 0| 000%
1380 |Unknown T of 02800 0 ol 0 0| 0.00%
1300 Total > 5208972 4782936) 4904223 4702031 4,503,147 | 401,076 || 8.18%
1400 Non-Instructional Salaries, Other Nonregular
Monterey Peninsula Community College District Budget 11127 Tentative Budget Tentativ Page | of 21
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Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

- Actual Af!l!:nlS” J“ Adj Bud S "AptEu__a‘l_ ' . Budggt
Object 0809 4 09-10 “10-11 q 11-12 Variance™ (%)
71401 [Hourly Non-Teaching - Fall/Spring ' 127,294 123,144 99.986 4 438 31590 2.52%
"""1402  |Hourly Non-Teaching - Early Spring_ ' 23834 12,709 o 4,000 0.1 T 0.00%
1403 |Hourly Non-Teaching - Summer : 38593 42479 17419 615, | -341%
1405 _Hourly Non-Teaching - Retirees ) ok | 0 -6,9b0 -100.00%|
1408 -—Hourri;l_\i)n -Teaching - Governal;ce Cmte . o 04‘ S 2,295 0 " 0.00%)
ﬁ77143157 - Hrly Non- Inst contract employee . ] L v‘f_‘ji: 0]5 o - 07" o 01‘ L ;}.00%
1400 Total > ‘ 189,721 131, 488'* 146,152 10,674 || -6.81%
Ixxx Total > i fs?%fzss 13,813,232 T 12,688,191 -2378,721 | | -15.79%)
2100 Non-Instructwnal Salaries, Regular Full-Time
[ 2101 [Non-Instructional Classified Tl Tazssen agloen | 4021165 | 4725832, 146,201
© 2102 IManagers ST T essa99) 851178 T msTant) ] 744,351 -113,801
2103 Supervisors T 1s0214 154435 156,368 (36021 161,100, 4,732
5104 |Confidential 1517 T g7 Tesis7l T Taores 3w 459‘ 12,302
B T a— ) S
| 2110 |Accrued Vacation Payoff | 4864y 26121 ) 0§ B 0
2114 N[ Classified-Educ Incentive 10, 489 10,396 - 70‘ 0
2120 JMSC Salary Contingency Dl | 0 0 517,745 | 517,745
2130 [Class. Sal. Contingency I "o; ) 0 -153,660 | 13,159 44053111 286871 | 186.69%
o 2100 Toul> | spaaess|  ssepes|| savseas|| 5300353 | 5050466 [ -755.83) [ -13.01%
2200  Instructional Aides, Regular Full-Time Schedule o - o
2201  |Instructional Aid T e, 723 T es3es9)  7086ss][ 633709 | 715538 68831 097%
2203 [Supervisor (Instructional) ] ) ; 68,904 | 68,004 63162 689041 | S0l 0.00%
" 72211 |Accrued Vac. Payoff (Instructional) il ol oll 232 T el 0l 0.00%
‘L _,,2,‘2_':1,}‘;,‘1"“ Classified - Educ Incentive i AAAAA i} }r - Z(lOi *d,:—w 7‘6 - 1000;! L A___: 0 l_ o 0 _9,00‘%1
2200 Total > 78027 753,263 777559 || 700,197 784442 | 6883 089%
2300 Non-Instructmnal Other than Regular Full-Time
" 2301 |Hourly Part Time, Permanent | 121,759 117.833 142555 123036 136946 -5.609| [ -3.93%
2302 |Hourly Student Help o wviiisz‘f 458 2873 ss7 28731 0o|| 000%
2303 [Hourly Overtime 149,348 1 103,880 60714\ 129324 55920 L 4794 7.90%
2304 Hourly Professional Experts 23,983 1; 17,150 16,933 15,700 11,756 -5 177 -30.57%
2306  |Hourly Temporary o T T 2imasel T ianass| 55592 || 285761  38834|| 16,758 | | -30.14%
TR — ) /NS 1 ) S T Y
I 2310 Accrued Vacation payoff G 2,636 [L 25856 0 ~_£JI, L 0 0 l)O:’/g
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Thursday,
Print Time: 9:35 AM

June 16, 2011

‘ Aétual 7[ Actual Actual i Budget. ;
Object 0809 [ 0910 10 112 Variance™ (%)
T T TR T wwm e as e o o
| 2313 [Unknown P 0. 2,660 0 14428 | 0
| 2314 |Hrly PT - Educ Incentive T 12501 B ol T o
2347 [Classified hourly retro NI (07-08) Sl 0 \" ) OJ?f 0
o 2300 Total> 'é'fsviéé' [ 1 308884 353,920 [ 246,729
2400 (_;z_s_zructzonatAzdes, Other than Full-Time Sched. o B
2401 AJ»S‘t;;iﬂeilrlTﬁélp o 782430 6l 64106 496231 62456
2402 |Hourly, Part Time, Permaveat T 3378200 Casa2 389, 061 455,641
24(6_‘ ) Professwnal Experts (Instructlonal) o 106 189 \ 124 520 152 346 " T 113,4;)7
2404 |Hourly Temporary T T et LY 9, 071 o 29,486 |
2405 [summer To218| T 10,500, 4,758 'lm 710,500
2406  |Early Spring o e8! C1500 301 1500
2407 |Hourly Overtime (nstructional) | 995 T o'i: T
2408 Substitute o 0 0 16 654[ T Tlagsel o -16,654 | | ~100.00%
| 2410 [Retro Pay (Instructional) ] S ae0) T 29s3y ol 777680J L ol ol 0.00%
2414 Inst Hourly PT Educ Incentives i 400 ~ 1 7157(1 0 i N 4,300 [ B 0 ] 7_(2 0. 00%
o - 2400 Total> | 673200/ 664,459 703,044 1 625, 939 673,080 29964 || -4.26%
2xxx Total > 77515801 76092191 7,595,136 6,980,409 |  6754718] | 840419 [ -11.07%
2110 STRS Instructional
| 1101 |[Teaching T sseas0(f  sTs94l 57419 sla 0357‘1_77 496,557| [ 74862 | -13.10%)
1301  |Hourly Teaching - Fall/Spring i 234,766 211,168 264,727 | 214019 229,393 235334 | -1335%)
1302 |Hourly Teaching - Early Spring ‘ 2614 oles|l 10922 8459 109221 0| 0.00%
1303 |Hourly Teaching - Summer =% T soam0ll aase7)| 670291 38,901 67,029 ol 0.00%
1304 [Hourly Teaching - Substitutes | | 3720 4317 47191 2.945 T 4719 ol  0.00%
| 1305 |Hourly Teaching - Retirees | o ol 495 o 2,395 | 1.900 | | 383.48%
1306 Hourly Teaching - Professional Experts 0 0| 0 173 0.00%
1307 - Hourly Teaching - Retros ; ol 0| 0 a 18 o ) (5.00%;
1325 Hourly Teagmrﬁ;l_t Advnsement Pool 1,668 B 7_15777 ‘ 2‘310 i ) ) 943 o | 0.00%)
| 1326 |Hrly Teaching - Flex Time . 77651 6598 9075, 5240 T 000%
1328 |Grading Factor - . 5,616 6853 17),11?@;?? 1033 | 0.00%)
1329 Grading Factor - Contract 0 0 0] 9 0.00%|
1335 |Hrly Inst - contract employee R 43,200 37,564 | 35228 4287711 | 0.00%)
T T N ) — ) B B ol [ oo
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iject AnaIYSiS (Detall) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

. Actual  Actual Adj Bud || Actual
Object _ 0809 09-10 01 101 Variance™ (%)
T ot T T3 11 SN AN -3 S 1 B R
2403 Professional Experts ([ustructional) 1 0 5 509 0 4,083 i 0 0. 00%|
5202 |Executive Contract Payroll Expense o w“ P v1807 & 1 807 ; A 1,229 " 92 -100 00%)
5209 |Automobile Allowance R R T 619 ol se7 T ol 0 0.00%,
o T 3110 Total> 960315 907,595 o762 843372 808.074) | 109,088 -11.16%
3120 STRS Non-Instructional
| 1202 INon-Teaching - Executives _ o Cseass  ssse7l sesedl  3saest  aswT[l 0127 9. 92%
L1203 ]Non Teachmg Deans 1 41,746 | 21 265 > -107 -0. 52%
1 1206  |Associate Dean a R T sz N i o ol 0 3 0.00%
" 1215 Counselors ) T amsl 49571 -10.50%
" 1220 [Division/Department Chairs T 0ae B 18280 533%
CimsAcademicsemtcomirs | 30 N 2 1629%
! 1230 CTA Reassngned Tlme 3,007 439 { 21 20%
1235 R Reassngned Time - 7”“_W‘ T 543717 A ) ) 3,!784‘:-;\ i 1181%
1240 Librarians . Lol me . T3, 3.00%
1401 flgg{ly Non-Teaching - Fall/Sprlng L -83  0.90%
- 1402 Hourly Non- Teachmg Early Spring ] T 1.22‘; o 0, \ 0._00%
1403 [Hourly Non-Teaching - Summer BENENREET5) ) Sy %
1405 Hourly Non- Teaching - Retirees 0 —644;‘ -100.00%
1408 |Hourly Non-Teaching - Governance Cmte ] ol i 01 ;_ M(’)E)%;
1435 |Hrly Non-Inst - contract employee Lo e "ol 0 124 0 00 000%
| 5202 [Executive ¢ Contract Payroll Expense f,‘ o | 7“;j ”7:j9 L - S Q 963 “o| 1411 j:, ‘448“ §§‘§2;A;
5209 |Automobile Aliowance Nl o oy se7)| ol ser] 0, 000%
3120 Total > | 247,855 0 225 538J\ 227, 968 l”f“i 7~__2~18 064 " -9~,90f1J } -4:34‘1/_(1
3210 PERS Instructional
1101 [Teaching T Tams el sem| T sai] _ sam|[ sl aw
1301 Hourly Teaching - Fall/Spring 1,996 3,039 0 2,422 0 0 0.00%
1303 Hourly Teaching - Summer B8l N 0 1261 oll 0l 000%
| 1304 jHourly Teaching - Substitutes B BN o 0 0 ol 0 0.00%)
" 1326  |Hrly Teaching - Flex Time . 43 0 55 ol | T 0 0.00%)
| 2201 [Instructional Aid © 7 Hoosel) 10817810 125,550 106110 128246 T 26961 215%
| 2203 [Supervisor (Instructional) b 1320 153 122011 11,184 12,350 | | 149 1.22%
2402 |Hourly, Part Time, Permanent ] T T esas | ee20]] 193371 w7177'627 T Tegse| | s22) | 270%
i_- 2403 JProfesswnal Experts (Instructlonal) N 1 3857['777 _1§§7 *:___72‘?61 ,W,__k,,_, ) AOJILT:-E~ L L _7-%6J L:i_Q(i(&“/g
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
) i404 HourlyTemporary
2465 Summer
72406 [EarlySpring
2408 |Substitute

3220‘ PERS Non-Instructwnal

1202 Non—Teachmg Executlves
1203 Non Teachmg Deans ]

1215 Counselors

1235 Reassngned Time

2101 'Non Instructional Classnﬁe
2102 Managers B
2103 S:u_pervisors
2104  |Confidential
2107 Classified Retro

2130 Class. Sal. Contmgency

2303 Hourly Overtime

2304 Hourly_Professional Experts

2306 ) ) 'Hourly Temporary

2308 |Unspecified
2313 _Unknown

4310 O0ASDI (FICA) Instructional

sao,o !

3210 Total >

1401 |Hourly Non-Teaching - /Spring

2301 Hourly Part Time, Permanen-tr )

Print Date: Thursday, June 16, 2011
Print Time: 9:35 AM

5202 Executlve Contract Payroll Expense

3220 Total >

1101 Teachiug

Actual ‘ Aud'j;Buri l Actual
C0910 101 s
B ey |
175 ol 259
7 e o
o gl 359
149.864 | 167,387, 145903
0l ol 11579
23939, 26, gsall 24617
) 81661 T loi2s|| 0  9.281
T4 5,685 T 4665
FE27S 7T Y 0’3
7373741 815098, 711,220
142,294 O s1es3|| 139,497
258041 27688) 24, 085 ¢
58202l 64658 T 54530
T egrll
o 2 330
5048
: L
5412 [
o P
0
— o ol ol
Crdisen| gl wase i,

1301 Hourly Teaching - Fall/Spring

1302 Hourly Teaching - Early Spring

1303 HourlyTeachmg Summer
1304 Hourly Teachirg - Substitutes

1326 Hrly Teaching - Flex Time
1335 Hrly Inst - contract employee

ou.

%)

10.00%

0l ( ;6.66%5_

[ 000%

3. 53%
~47 67%

-100 00%\

) 000%

2201 |Instructional Aid
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Thursday, June 16, 2011
Print Time: 9.35 AM

 Actual

Actual [ Actual 9 Adj_ Bud B 1 Eudget
Object 09 10 10- 11 B Variance** (%)
- 2203 7 ’Supervxsor (I"s,,tf,‘,',cﬂ).n_a_l)_,__ ; - {,Zzﬂ ) 4272 452— ) ., 0()0%
2211 Accrued Vac. Payoff (Instructloual) 0 0 :‘i 0 0.00%
B _22174 [ust Classnﬁed Educ Incentive 25? I 27 0 i (7)00>%
e Myt Biane E I | R I f oo
2402 1H0ur|y, Part Time, Peru‘aneut 6,729 6,636 ., 8,693 -20 98%
| 2403 Professmnal Experts (Instructlonal) R 145 i 104 N : ) 93! 1r-100 00%
T 2404 Hourly Temporary " 961 700 o 0]
2406 Early Sprmg 0 171 0 _ i
" oy Overtme Gusructons) BT O S P
2408 Substltuﬁte L B Lo 0, 385 : -385 4 ;-_100 00%
| 2410 |Retro Pay ([nstructlonal) gk 0 ‘ ! 0 . 01 o0 00%\
2414 Inst Hourly PT Educ Incentives T 0 0 0 01} 0 00%,
| 5202 B Executlvo Contract Payroll Expen'so - 1“ Y 0 1‘ ) 0] : B . 01 i 0. 00%
S T 5010 Toal> | s1s9s) 6032175_;3%‘ 62,599 s | 274%)
3320 OASDI (FICA) Non-Instruct.onal - ) .
FMWTZ_(.]ZW"” Non-Teacumg Executives ‘ T o] 6,705 7 0 OO%i
| 1203 |Non-Teaching - Deans S 13,112 T 12,107 1.48%
7_‘—1215 7 ‘Counselors i - ‘4_925 i 75389
7A7172:357 ReaSS|gned Time T o -2-,687 = _;23,6;1”6 “ 0.0
1401 |Hourly Non-Teaching - Fall/Spring ) 0 0709%|
a0z I-jlourly Non-Teaching - Early SprmgW o - 1841 . 0.00%|
2101  |Non-Instructional Classified 270,161 0l 2.68%
A_WZIOE—' Maruagers - =1 v 51:1753— o -13-2/);6%I
772103 |Supervisors } T 9288 9695 3.03%
| 772104 [Confidential N LT e 337%
| 2107 |Classified Retro - L o 366 0.00%
2110 |Accrued Vacation Payoff o 32 1,614 70.00%)
2114 NI Classified-Educ Incentive ) R 471 3sslf 0 0 ~0.00%
2130 |Class. Sal. Contingency ) oll 0 -10000%
T72214  [Tnst Classified - Educ Incentive T ) ) ) 0.00%
tk %3‘0_17 H:)uriy_l’art Time, Permanent _?i Mj:;i)_l}f | 17,852:7 r_ o 710 | *S_Ol‘;é
2303 Hourly Overtime 9,162 6,430 3,515 -1.39%
2304 i-Iourly Professional Experts - ] I W:Iig N 7:_;0; - TSJ ; N o . 0.0(Si/;
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FY 10-11 Actuali as of May 31, 2011
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Obhject Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

Actuarlr ‘ [; AAcit_u;L_l\‘v Adj_: Bud + Actual » B 7Budget
Object 08 09 i 09-10 ; 0 11 b 10 11 11-12 i Variance (%)
Caeffowty Ty ST e weswa T wwan e
2308 \Unspecmed I ol ol o A4 0L ... 0j] 000%
2310 \Accrued Vacation payoff 0 1,603 0. 0 01 0 0.00%
2312 (Overtime _ S a0 1990 0i 08 0 7T 0, 000%
2313 |Unknown - o ol es 0 ol 01 000%
L 2314 Hrly PT - Educ ncentive 56 o o' N ol ol 0.00%
2404 [Hourly Temporary - ; Taa ol 0 T 0| 000%
2405 [Summer - sy ol 0 0 0l 0l 000%)
5202 |Executive Contract Payroll Expense o ol ol 01 2080 | 298|| 0.00%
3320 Total > T 396312]]  300.686| 402, 162‘ C3e1885' 41542410 13262]  330%
3330 Medlcare lnstructwnal S o ) o S - -
1101 [Teaching - 82,669 || 84305|| 85495 15654 76340, | -9.146][ -10.70%
1301 |Hourly Teaching - FaliSpring T 29,638 Ta7a%6 | 46s3s| arsT. 403201 6
1302 |Hourly Teaching - Early Spring Caase| el wea|l  wsm gl of] od
1303 |Hourly Teaching - Summer ' T 11082 659! 11 6595 issl | 0| 000%
1304 Hourly Teaching - Substitutes - ;;777“_ _2;6’7‘ i - I 0.00%
"771305  |Hourly Teaching - Retirees i i 92 32121%
1306 Hourl?faalml'nigi Professnonal Experts o - o0 0.00%
1307 Hourly Teaching - Retros T ’ o) 0.00%)
1355 [Hourly Teaching - Student Advisement Pool | 344| “o00%
1326 _lHrl_y':l“eaching - Flex Time o o ‘{ L 1,572 g 0.00%
1328 |Grading Factor 1 L = 1,329 : . QOE)EA:I
1329 .Gradmg Factor - Cont;a_ctvﬁ B o 1 0 0.00%)
i 1335 Hrly Inst - contr;ct employe‘ehv"ﬁWAA 44444444 6,565 0.00%
1380  |Unknown ' § 0] 0.00%
I 2201 [lnstructional Aid - - \ o 79,7315 1 ‘(7)5%,
i 2263 ----- Superv:sor (Instructional) B B 7: T E i _6 ()—()T‘A)i
| 2211 |Accrued Vac. Payoff (Instructional) L 0 0.00%)
" 2214 |InstClassified - Educ Incentive | el . 0.00%
| 2314 |Hrly PT - Educ Incentive ! 4 0.00%
' 2402 |Hourly, Part Time, Permanent - j 4898 T 1.00%)
2403 |Professnoual Experts (Instructlonal) ! 1 558 -8.87%
| 2404 [Hourly Temporary - ‘ I 1 980 | -16.40%
2405 jSummer 1 1| ) L L 000%
Monterey Peninsula Community College District Budget_] 112T Tentative Budget Tentativ Page 7 of 21
FY 10-11 Actual as of May 31, 2011 o o e
t*Variance: Column § - Column 3. ~ - |




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

Adj Bud | Actual léudget

Object § ey e L Variance™ (%)
_5%66_ Early Spring 7 ] 7Y B 0 0.00%
2407 Hourly ( Overtime (Instructlonal) - ; i ol 0 : 0. OO%:
] }405 V; Substitute o 242 242 -100. 00%
2410 [Retro Pay (Instructional) 1 ; ol T 0 0.00%
{ 2414 [lfst_flourly PT Educ lucentlves o 7 T 30 i ”07"" i ) 0 0. 00%
j »__A ~5'2"642;7 Executive Contract Payroll Expense h o - o 70_ o 70 : —100 00%
509 JautomobileAllowance | 1 I I 0. 000%
3330 Total > ‘ 177,341 {| 160 459 | ‘ 161913 ]| -15,428 : -8 70%

3340 Medicare Non-lnstructmnal - - o o

1202 |Non-Teaching - Executives T T qaesaesii T rae] ea0d] 7878 | 436 5.86%
Tl Naweaching-Deass | gy wasll el eesi o aanl % 048%
1205 Non-Teaching - Executive V Vacation Payoff \ o 284 o1 B ;0 | 359 o o 0 i | 0. 09%\
| 1206 Assoclate Dean | i ] gl ._‘ - q N AR 0 4 ()A(?q"é)]
1210 Non-Teachmg Vacatlon Payoff : 38700 - IOOMO_Q%
1215 [Counselors i 21.88%
T 1220 Dlvf;fo;/Department Chairs N 5}7 3_%—
1225 M-Academlc Senate Officers | 16”279%
T30 CTA ReaSS|gned Time - - -2 09?%
1235 -li;;SSlgl’led Time i T 239%
1240 |Librarians - i 3.00%
L T(F.“ Hourly Non- Teachmg Fall/Sprmg - ! 1 >-232°/g
1402 ﬂHourly Non-f;;c_lf—mg Early Sprmgw L 0 0.00%
1403 ﬁ(—);;l;Non Teaching - Summer | I -3?15/;
" 71405 |Hourly Non-Teaching - Retirees T © O -100 ‘-107070‘0%
1408 Hourlyil‘f;ff Teaching - Governance Cmte. o \' i E).E)&%)\
1435 |Hrly Non-Inst - contract employee o ol 0.00%
B ZI(T%- Non Instructlonal Classified 2,179 H—3?.197’_/;
| _2—1627 Managers -1,650 -13.26°/;
2103 7 Supervisors o _ ) 69 T 3.03%
3104 [Confidential ) s | 33
2107 Classified Retro 0 0.00%
—iszﬁ Ac‘c;"l;ed Vacatlon Payoff ol 7Z)~ 0.06‘%
2114 NI Classified-Educ Incentive o o 0.00%
PPPPP 2130 %CfgsE:Sal. Contingency o L )M;:f‘i)rlr‘} ‘ -16.600%

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

E"Variance: Column § - Column 3.




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

i Actual EWMAdijud 0 ~Actua'l
Object 010|101 L
2301 |Hourly Part Time, Permanent Tl7s0 1709 061 - 1785
2302 ' |Hourly Student Heip T2l o, o] 0
2303 _I-:I-ol;;i)TOvertlme T 60l 1,504 Ts2) 1875
2304 IHourly Professional E;o;rtsrmmu 336 a9 “215 . 228
T"z’é-os' ﬁELﬁ;Temporary h 3206 T el 138l 478
| 2308 |Unspecified Y Y T
B senervammpit R 1 ) IS | IR )
" 2313 |Unknown 0 39 0 209 0 0 0.00%
| 2314 |Hrly PT - Educ Incentlve T T Y 'Y | A | ol [ o) T0.00%!
| 5202 [Executive Contract Payroll Expense ' o ol 176 B o0 w9 | B 41.48%,
T o0 lhwomobieAtonce S ) ) 7 S N ) | R 1
3340 Total> L 13§ 9?4 L 1439,426 L 132,243 L B 1301869 _:E374~ 17-1043{?
3400  Health and Welfare Benefits e
" 3416 |Vision S o T eesr|| T Teaos| seoril 35676 32,183| | 6,724 | | -17.28%]
3417 Dental ) - P 32L b3§7 T 344> 5(72- 33794.,:1684 L 313 205 368 114 :._ﬁ _2_8?62 ._— 87.3‘4_1}{:31
| 3418 |Life Insurance o B o | 39121 C 39000 a0 37,998 1320{1  360%
3419 |Long Term Disability Insurance 27034 26958 2ses2|| 51| 2.84%
3420 Life Insurance employeeip)ﬁs 7:_ ‘ o j" a . —71,916 —1,211"1‘_' 6 ;j:47 (7)¥ _00?%
[ 3430 Non-Medlcal for Categoﬁgcﬁals_(f&batement) ) i 0 ) 03 - -54 481 | A
3400 Total > 430 186 L 447 §3P 408 662 o 409 496 2ﬁ2,191~ 5.73%
3510 SUI Instructional - o -
G0 rechns 0 aimeaews|[ sl sasiog Gocol [T b6l [ 1291
1301 Hourly Teaching - Fall/Sprmg i 10,295 9,841 23,100 23,751% 20,018 -3,082 -13.34%
30 Hourly Teaching bartySprimg 1 am| | ss| el ess||T T ol| oo
1303 |Hourly Teaching - Summer ] 2,942 1,842 5,844 5257 5,844 0 0.00%
a0 oy Teachmg -Subsites S| I ) R 1 I IR 51| M— |
L 1305 5Hourly Teachmg Retirees i ! __'__77_‘1_?' B 27 3 v4?_ - 89 ‘777 299‘_ 160_ 777&6%
1306 |Hourly Teaching - Professional Experts i 0 0 0 102 0 0 0.00%,
| 1307 |Hourly Teaching - Retros i 0| ol 0 SR ) T0|| 000%
1325 - Hourly Teaching - Student Advisement Pool | L N 71| B 767 o 2m T T2 ‘M'id{ 0] | 0.00%
1326 |Hrly Teaching - Flex Time AT wrll - 291l 12| smy 21 ol 000%
" 1328  Grading Factor L 275 30l ou|| 778 ort] | o|| 0.00%
iigg_ |Hrly lnst contract employee . LAH? 4‘1_,5_56!jA o 741,_’380 u 3,07{ _ o 3764 f ) 773(‘):71 :_47 “_ﬂf); i:?j@
Moiterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 9 of 21

FY 10-11 Actual as of May 31, 2011 e i
, **Variance: Column5 - Colurn_r13. L




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
1380

Unknown

Instructlonal Ald )

Supervusor (lnstructlonal)

Accrued Vac. Payoff (Instrnctlonnl)

‘ Inst Classnﬁed Educ Incennve

Hourly, Part Tlme, Permanent

Professional Experts (Instructlonal)

:Hourly Ten;porr'arry

|Summer

= - Early?pr ng
Hourly e
Substltute

Retro Pay (Instructlonal)

Inst Hourly PT Educ [ncentlves

i
|

|

o — e -y
i

i

|

Executlve Contract Payroll Expense

Automoblle Allowance

3510 Total >

<Actual
09-10

Print Date: Thursday, June 16, 2011
Print Time: 9:35 AM

Adj_Bud

|
10-11 ! " 10- 11

B 0] o
2,037,
207

66“’
23‘

3520  SUI Non-Instructional
i_m,_}}@,, :Non-ﬂTeac'l;in-gr -VExeicutives ) * 1
i 1203 Non-Teaching - Deans
1205 Iqon_-ﬁachlng Executl-\":Vacatlon i’ny:)“ff B
1206 |Associate Dean i
1210 rNon-Teachmg Vacanonml_’;yo?—_‘. o
1215 Hé(?unselors ) -
i __1—220 l;vilsilrotvl.)_epartment Chalrs b
~“12—2—5 |Academic Senate Officers -
WEE@TA ReaSSIgned Time i 7;
1235 |Reassigned Time
" 1240 |Librarians N
: 1401 Hounly Non-Teaching - Fall/Spring -
1402 Hourly Non-Teaching - Early Spring
1403 Hourly Non-Teaching - Summer
1405 Hourly Non-Tenchmg Retirees o B
~~—14-1_0_6§ IHourly Non—}—ejcl:;ng ‘Professmnnl Expert

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

ti!lar_ignce: Columnj_—_Column 3.

Varlance**

(%)
0.00%;
1.05%
0. 00%<
0.00%
0.00%

-14.01%;
-33.71%
10.00%)
10.00%)
0.00%

11-100.00%,

0. 00%
0. 00%

-100 00%

”458%

0 48%
0.00%

0.00%

-100.00%)
-19.77%)

5.33%
| 1629%

-100 00%|

0. 00%




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

Actual | Adj_Bud Actual |  Budget
Object ' 0910 | 101 w1 0
1408 [Hourly Non-Teaching - Governance Cmte. on ] - 7
77 1435 Hrly Non-Inst - contract er employee 075 i 0 0 0
2101 |Non-lnstructional Classified 13077, 13,1281 32974, 2873, 34026 %
2102 |[Managers 2,553 2529 6, 179 56161 5359 "13.26%|
" 2103 [Supervisors ) 49 a6 1,126 o7 1,160 34 03%)
2104 |Confidential - 12861 1,039 2,629 2200 2,718 891 337%
2107  |Classified Retro - Y R T2 oy 0 T 0.00%
. 2110 [Accrued Vacation Payofl [ amy 21, 0} 000%
2114 INI Classnﬁed Educ Incentive 33 13 50 0 0 0.00%
"7 2130 !Class. Sal. Contingency - ol oii o 95! 0 -95 | 1 -100.00%)
72301 Hourly Part Time, Permanent - B L R T 986 | 4001 -3.93%
2303 |Hourly Overtime BT T 1 962 || 235 6| 249%
2304 [Hourly Professional Experts o 0l st T12ry 3l 84 | 37| -30.58%
2306 |Hourly Temporary o | 69| 3e2 39y 26s) 266 | 93| 25.80%
2308 [Unspecified o Ton o Tasl ke 3hL 21| s6l%
2310 |Accrued Vacation payoff e 1 L | D U || 0i 0} 0.00%)
2312 |Overtime ot U 0f | 0| 0.00%
213 Wkeown L 00 /) - ] oy 1osp o gy | 0N 000
| 2314  |Hrly PT- Educ Incentive U | _ 30 | S | — | [ Ol 0 000%
| 5202 |Executive Contract Payroll E Expense T ! 0 0y 18| ol 138, 120]| 66667%
5209 |Automobile Allowance Ty ol T ol 41l 0 47 0 0.00%)
- 3520 Total> Cwan)maml eaer]elew| essi | T6]| -109%
3600 Worker's Compensation Insurance
3615  |WC - NCCP (Contribution) T 6200061 660,017 642.894] 5696771 5000007 [ 142,894 | | -22.23%]
3616 [WC-NCCP (Abatement) | 736965 839,946 | 642,894 574,845 -soo"o'o'ﬂ U 142,894 | | -2223%
3618  |Unknown I Y V% | R | ) T 0 0.00%
- 3600 Total > C -116959 -165,657 | D S168 Tl o]l 000
3610 WC Instructional
" 1101 |Teaching K [ 213359 235000 210, 319] m"*"is’ifmm Cossies| | 271s2)[ -1291%)
1301  |Hourly Teaching - FalUSpring : 102,581 106,475 96,261 98,825 83414 | 12,847 | | -1335%
| " 1302 |Hourly Teaching - Early Spring ) F Z:E T T3s0l 0 3am|| 0 3236) 39734 "ol 0.00%
1303 |Hourly Teaching - Summer | 22821 341190 243731 12156| 24373 | ol 0.00%
1304 |Hourly Teaching - Substitutes :_:1 !‘“*1,7884 | neslll e T I ! ]
B 1305 Hourly Teaching - Retlrees | | 121477 0_”77 o 207y 35 725741J
Moanterey Peninsula Community College District Budget 11127 Tentative Budget Tentativ Page 11 of 21

FY 10-11 Actual as of May 31, 2011

| **variance: Column 5 - Column 3. T T S m]




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (¥und 01)-Unrestricted

. Actual  Actual | Adj Bud
Object 0309 0910 0 Variance™ (%)
1306 1Hourly Teach-mgr Professnonal Exp:rgﬂ_“ ! 0 ‘(‘)A 1 0i ‘,- 0. 00%
4 1367?1 :H(Lm;liifeachmg Retros B ] , _ B 0. OJ B 0 0 70 00%
132§_M_ ?Hourly Teachmg Student Ad"'fff‘ﬂff_o_"l ) ] [ TR - 76_9 S 840 - 0‘ | OQO_%
1326 _IHrly Teaching - Flex Time vt 3 288 3,110 3,300 1 01 L 0.00%
1328 |Grading Factor o T ame 3ss0) 3799 i 0\ 0.00%
1329 1Gradmg Factor - Contract - o i o 0 i ol 0 0.0 00%1
———— 7 1335 1Hrly Inst contract employee S I 762 | 141 i2811 0 ‘4 6.50%
i s — N o oo
2201 Tnste uctlonal Aid ‘ 21,245 221 1.04%]
2203 |Supervisor (Instructional) 2067 ol 000%
22117‘ 7Accrued Vac. Payoff (Instructi ional) | L : ) Q : ) BP_Q%
» ‘Insig!gfolﬁed Educ [ncontlve - - 3 0 O: | 099%
Hrly PT - Educ lncentlve | ) - oy 0 | 3 0. OO%
2401 |Student Help il : 198710 : o192l 15 3TT%)
| 2402 |Hourly, Part Time, Permanent O BsM o ~Bs| 100%
:__2]63_—_“ Professnona?iipéfts (Instructional) i 777777777777777777 e 3;971 -331 -8 34%1
2404 Hourly Temporary ‘ i 1,129 -186 -16.46%!
T s lsewmer s T o] oo
| 2406  Early Spring i B 0 0. OO%‘
| 2407 Hourly Overtime (lnstructlonal) } ~ oy 0y 0 0»00%
2408 |Substitute N ol ol 500 A 500 | | -100.00%,
| 2410 [Retro Pay (Instructional) - ® 89| o . 0
2414 |Inst Hourly PT. liducblncentlves ‘ 107 N 56 N
5202 |Executive Contract Payroll Expense N | 655 T7e3 T 2620
| 5209 |Automobile Allowance | L 25| 63 0 :
o 3610 Total > Cansal| 4540890 402,654] 365709 3623221 | 40332 '“-—16'.65%}
3620 WC Non-Instructional S T o
[ 1202 |Non-Teaching - Executives 19,743 23462| 19,6961 17,0901 20598] | 902] [ 4.58%
| 1203  |Non-Teaching - Deans 7 22,204 17576 | 15.024 | 13,7141 15,097 73 0.48%i
1205 |Non-Teaching - Exccutive Vacation Payoff | 5§, 0|l o) 3l 0 0 0.00%
1206 |Associate Dean ) 877 ool T ol o] T ol ol 0.00%
1210 |Non-Teaching - Vacation Payoff I 736 || Caotl] 7 soo|l T Boo| 0 -800 | [ -100.00%
1215 |Counselors T 20,088 | 22806 20,006 18075 16822 [ 3184 | -1592%
| 1220 [Division/Department Chairs 9 loe70]  iwgsr)l  izas2  112s7)]  13047)[ 665  533%
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 12 of 21

FY 10-11 Actual as of May 31, 2011

**Variance: Column § - Column 3. o r}




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
1225. ~ [Academic Senate Ofﬁcers o _
1230 (:i‘;t@;ng-n_eg;hme i
‘ 1235“- Reassngn;l—f;l:
. 1A24h Librarians - :
1401 'Hourly Non-Teaching - Fall/Spring i
N .1402 Ii;u_rl;vl;lon Tea{l;l_ngiE;rly Spring
1403”“‘H6ngli\lgjl‘eachmg Summer ) t
1405 IITI(;rAly Non-Teaching - Retirees :
-, 15166__ [Hourly Non- Teachmg Professnonnl Expert J
' 1408 Hourly Non Teachmg Governance Cmte.
) 143; B Hrly Non Inst - contrz;crtieimployee T
2161 "Non Instrucn();;l Ela;mﬁed
|Managers B N
Supervisors B )
Confidential N
) élassifled Retro - ) o
. iilﬂ "~ |Accrued Vacation Payoff o -
" 2114 |NI Classified-Educ Incentive
2130 Class. Sal. Conting>ency !
i 23:0{ ------- .}“Io-urly Part_ me, i’erima;e*n—tmvwv - :
2302 Hourly Student Help n
: “ 2363 Hourly Overtlme o n o
: B 5;047 B Hourly Professmnal é;p:r;sw - -
i 2306 Hourly Temporary B
T
P 2310 Accrued Vacation payoff o
1 2312 Overtime ?
PT:Z}_F 5 Enknnwn e B “__—1
L 2314 Hrly PT - Educ Incentive o
‘; 5202 Executive Contract Payroll Expense |
| 5209 |Automobile Allowance
- - 3620 Total >
3900 Other Benefits

T 1120 Faculty Salary Contmgency

Mo nterey Peninsula Community College District

F’Varlance Column 5 - Column3

Print Date: Thursday, June 16, 2011

Print Time: 9:35 AM

Budget 1112T Tentative Budget Tentativ

R

Page 13 of 21

An{nal Actual ) Ad] Bud 1r Actual : Bu.déet
08-09 0910 1011 v uaz
12151 T S LI87 1432, |
1,088 1225 682“ 912
10,083 11336 9697, 10,964
9178 10,573 ]| 7,738 8.891
T 30441 3,930 2,999 | 3614
709 | 380 4 120
T L1es 2,174 i 523
I T
0 0 180 .
R o 0| ) 69 |
) o 0 ,' 0— i 0‘1
T mes| | wims
25,501 | 29 526 s, 745 2, 38 ! 22,331
4494 5399 T 4691 4070 4833
== 12,861 12278 10,955 9166 1'1','3241
. 278 | i
) - 2081 867, 208
o o T Tles |l o
T 395 395 0]
T 42m 3693 T 4,108,
4,035 T 26l 4035
- 1,742 3,879 718
7777 o 509 Tl 354
6614 4260 | 1659 989 1,165 |
ol ol eor 1s08 12
N 791] 776 || ) o) 0
20 Tl o] 0! 0
N ol sol[ ol T a3yl o
T i ol o o
Y | E— 386 ol 657 |
I ol a3y ol 243
2?5:,419 | 3, 320' T 87816 253793 285,132,
] ) TA o[ o ]

Variance™ (%)
2011 ] 1629%
159 | 21.20%
2681 | -239%
2591 3.00%|
95, -5.56%j
0 (| 0.00%
181 -333%
207 | | -100.00%
0 0.00%
. ol 0.00%
0T 0.00%)
T a386] 1 3.19%
C 3414 | -13.26%|
i 1421 3.03%
69| 337%
0l 000%
T 0l 000%
- oll  0.00%
395 1-100.00%|
1681 -3.93%
: ol 0.00%)
24l 138%
155 | | -30.45%
T 494 | -29.78%
889 | -98.67%)
o] 0.00%)
S 0| 0.00%|
0l 0.00%)
T 0l 000%)
271 | 7021%|
0| 0.00%)
-2,684| | -0.93%
12437] [ 0.00%)



Object An

Expense by

alysis (Detail)
Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Thursday, June 16, 2011
Print Time: 9:35 AM

Actual Adj Bud

Object 0809 10-11 Variance™ (%)
:A: >l_266 B VAdmililllistratlve Salary Contmgency o j‘ v - y —61 155 0.00%.
L 2120 7M54 Salary Coutmgency R ‘ i - 7 —151 663 000%‘
| 2130 [Class. Sal. Contingency R | 80,539 | 166.04%)
| 3510 |SUImstr. S0 o 1875181 0.00%
[ 2{9}6 ] Educatloo;lilncentwe/Classnﬁed » 7?‘ o i 0 6 .02)%,
| 3950 [Unknown - 250,000 | 0.00%
) B 3900 Total > B - 7,724 -Téé_zi%,
3xxx Total > | 415, 715 7 O a2970) | 0.96%

4300 Instmctwnal Supplles
4302 |Printing (in Printshop) o 1,573 962) | -6l1]| -38.86%
4304 Royalities/Scripts o St o 8 079 o 7_—1}6—5— -14.99%
4306 |Fee Generated Art Supplies - © 120000 of| 000%
: 4312 Instructional Program Materlals o 7209 617 | -78,2 151 ~_;3.793A)
" 74331 |Subscription T ) 793 2] 615%
T 4335 Computergol{;\:ﬁre ( Upgrades & New)m_w—— ) ) 0 7 0! 0 0.00%
4350  |Books i I 0 5| | 15| | 88.46%)
4352 |Film Supplies (Drama) - R 1,146 2125 | 625|| 4. 67%‘
1300 Total> 183,633 233821 | 9563 | 3 93%)
4500  Non-Instructional Supplies o o T - S

4501 [Catalog DataBase o ] L T 550911 5870 6,140 ;m 700 11s0]| 1959%
4502 [Reference Data Base 1,337 2,600 2600 1,700 |! 4,178 1578] | 60.69%)
4503 |Subscription 44953 | 42532 43371, 41,498 I__ 37,557 58141 -13.41%)
| 4507  |Recruiting T T 28630 15,523 28043 23081 30,347 | 2305| 1  822%
| 4508 |Printing Abatement v 3,562 T 0'00\ -1,905 }» 0| 10,000 -100.00%
4509 Printing Cllarges (Prmt Shop Only) 0 0 0 0 -10,000 | | -100.00%
| 4511 |Printing (Nou- Printshop) 162,824 60,608 | 45,039 || 30297) | -36373|| -54.56%
"' 4514 |Graduation Supplies - 53751 sandl TTLiel| 0 ssa0| | 21,000 | -14.62%)
4516 |Warehouse Abatement (Warehouse Only) 3,022 T 30461 867l 2000 0 0.00%
4517 Warehouse Charges (Warehouse Only) 0 5239 TU7215)0 0 2000 ol|  0.00%
| 4525 |Office Supplies 136387 101,219 | 81342 94,976 | 18,113 || -16.02%)
4528 |Reference Material L340 3,750 L2850 35000 0] 0.00%
| 4529 _M<Ihnstructlonal Materials (abatement) | 0 | } y(l &l 17,000 Hr 0 -124 150§ -7,129_ 6.11%
4536 Computer Network Related Supplles ] l,v74_§3360, | ljl 131 [»V I0,000H 7,817 10,00<0* | *07 7___(?_.00%

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Budget_1112T Tentative Budget Tentativ

‘L**Variance:

Cflumn 5 - Column 3.

== -

Page 14 of 21




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Print Date: Thursday, June 16, 2011
Print Time: 9:35 AM

Actual | Actual Actual | Budget

@lffect 0809 . 0910 R S it Variance™ (%)
4537 [Computer Software Non-lnstructional _ o o - B 0 5000 -100.00%)
State/County Health Re lred Innoculatlons 60 1,019 500 0: 0.00%
Pool Chemicals | 8,046 . 13,445 10,094 1 14,000 7,000 | 100.00%
|Minor Equipment/Property ; 17,283 T 12,853 | 13,628 | 15,864 5498 | | -25.74%
4553 |Uniforms (Parking, Athleticsy 735252+ 17,628 13841 11,262 8,500 | | -43.01%
| ass6 IProfessmnal Reference Books - >[ 684 v - 53? 475 ‘> 200 , -500 B -‘774—3%7
4561 |Maintenance Supplies R N I P16 15208 19,149 5001 | -2.54%
4571 Equlpment Repair Parts & Materlal 67 937 i 80,481 43,553 |i 78 980 . 0| 0.00%
| 4580 [Safety Equipment ] ﬁ ’ B 07 0] - O:“L 6175 0] 0.00%
4590 Custodial Consumable Supplies | 108 844 : 125387 108,594 1 140 000 50,107 55.74%
4591 [Custodial Supplies (from Fac. Rental) o s ol 375 0 0l 0.00%
_____ 4500 Total> m&s_i,lm;@_' Cs18927)|  412003)] 423,138 385,695 26,308 | -6.39%)

4700 Food
| 4706 |Food (Receptions,Special Events, Program Supp | 133311 9,704% T 4n 3,470 7952 | -69.62%
4700 Total > i 13,331 9,704 n42) 3470 7952 | 69.62%
sxcex Total > U oo, o esese9l|  elamas|| 622986 | 4383][ 657%
5100 Contracts

5103 |DramaComtracs | |~ 187,884 | 171,309 169,000][ 103493 ol 0.00%)
] 516‘; - Amencan Society of Composers/Broadcast Musn o 6 215 Ji 4 ,696 B _47)12 | ~ 4917 o :7 1—19ﬂ 77225’/;
5105 |Music 5,180 A 2636 25RO w1551 | -587%
. 5106 |Hope Services LNSK410 - o 9.486| 9,000 4,795 0 0.00%
5107 ICHOMP- Commumity Health | | 10014] 9000 ol o) S 0| 000%
i 5108 |VEA Home Economics T 00 | 300 100, 0 000%
" 5114 |Technical Assistance/Training o o “;:g‘il(,” 36578 | 89.760 || 68,992 ! 336001 | -37.43%
5120 |Planning 1T e Toll 1200 ol 200] | -16.67%
5121 |Fire Academy-Guest Lecturer 28,085 ! 29,780 29,960 29903 || 44940 | -15.00%
5122 |CHOMP (Community Hospital Of Monterey Pe | 437,786 41425 490,130 0 328751 | -6.71%
| 5123 IMOBAC Library System 1784 1784 1784 1,784 T | 3.98%
| s124 ;Program Consultant | 17054] 461 2,700 16321 17,000 | | 629.63%
5126 }.South Bay Regional Pub. Safety 800694 L 866,667 878730 6933331 439365 -50.00%
5130 {Occupational Education, Fire 70,645 i 47, 260 89,350 27 586 0 0.00%
5131 |Engineering & Design Services f 844 ‘| 4450 | 2346 2,450 [ -55.06%
5134 _Monterey Bay Aquarium ; ‘ 53:50*(7)7‘ 6,500 i - 19,_5'007 L 4_,__,__‘3’,0,2v41! N ) 0 0.00%|

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

**Variance:

Budget 1112T Tentative Budget Tentativ

Column 5 - Co!umn 3.

""" ]

Page 15 of 21




Object An

alysis (Detail)

Print Date: Thursday, June 16, 2011

Expense by Object - Summary Rl LR
General Fund (Fund 01)-Unrestricted
Actual Actual ‘ Adj Bud Actual Budget ’

Object 09-10 ! 10-11 10-11 11-12 Variance™ (%)

L os13s &;5 Ranger Academy ] s, 187 " 86 636 86636  86636] 0 000%

- 5139 is_pgf_;ix_l[sts/Workshops o B 2,014 6,@ ] -2,450 -28. 65%
5145 iTemp. Contract Service 450 0. 00%
5153 |[Naufical Science R 0 0.00%

5154 N/A « . ‘ N 240" -100.00%
5156  |American Legion 1 0 Y 00%
5157 |Farmworkers lnstltute for‘Educat on . T 0 0. 00%
5161 ’Occupatlonal Education, i’ollce o T O‘ J 0.00%
5162 Occupat;o_l;;i-ii—&;;a;l-(;n, Fitness 0 ;7 6.00‘;/;

5163 |NorthBayIndustries | i 0 000%
5165 |School of Nursmg—Consultant - 3900 l l “OtQQ‘%
5168 Central Coast Lighthouse Keeip;;smm“ T L 0 L 0.00%

T 5172 Monterey Sportsg(:;;te_rh B - B (55 [ 700@

i 5177 Temporary;Service AgeAncym‘ S B . 74-6‘70__1 -1096%

| 5180 Contract Services o o 6200 j’ W66T0%
5181 Unknown ~ |

5193 |[UNKNOWN ] 1

| 5194 Old Monterey Preservation Society

5195 Mandated cost consultmg‘ - o -

| 5198 |Monterey Fire Department - NERT 60,000 21,000 55000 | ]

5100 Total> 3,098730]  1,629742|  2,001513; 1,082,467

5200 Travel and Conference Expenses B -

| 5202 |Executive Contract Payroll Expense 21,900 || 21,900 21,725 18,495 || 21,900 175] | 0.81%

| 5203 |Field Trips ] 16,305 9508 14932 9042l 10710 4222 || -2827%
5209  |Automobile Allowance ] 7,500 7,500 7,375 68751 7500 | 125 1.69%
5220 |Conference Attendance & Related Expenses 110,057 || 100076|| 132,044, [ 103325 85659 46,485 | | -35.18%)

| saz1 State Fire Trammg Course Fee 0 1,848 ol ol 0 0 0.00%

5230 |Mileage B 0 1,876 7,943 15721 15422 7479 | 94.16%

| 5235 [Board Community Events Travel T ol ol 1500 o as00| 0 0.00%
5245 |Conference (Student Programs) 5,760 1,308 0 04 0 0 0.00%

| 5250 [Recruitment Travel B 1 [ 213 0 0 o] ol | o] 000%

5200 Total > 163,674 | 145,017 || 185619 139,309 ] 142,691 42928 | -23.13%
5300  Dues and Memberships
[ 5306 |professional Organization/Service Club (Membe | | 140,086 | 131,564 | 74| 136689l 139044 [ 1930][  141%

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

[**‘Variance: Column 5 - Column 3.

Budget 11127 Tentative Budget Tentativ

Page 16 of 21



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

Actual Actua}l ,,,,,; | MASJ Bud i Actual Engt_&t
Object : 08 09 09-10 10- 11 v 10-11 . 1112, Variance™ (%)
5325 [Special Services i 0 soo 1500 1500 '"&_“”""{;5667 : 0, 0.00%
5327 'i“ie ﬁ;search & Plannmg Group . | 350 400 350 . 400 0 ‘1 ‘ OOO%:
5300 Total> 140436 133414| 139,014 ‘ 138,539 140,944 1930 | 1.39%
5100 Insurance S o o o
5401  |Insurance (Property,STAG.Children's Ctr) | 243,745 0 20386] 3241561 270,918 | 321,756 |
5405 |Deductibies (Claims) u | 11,261 910l 30, 000| 0 300000 |
5414 |Property Insurance Abatement | 217,545 17,545 ’Ti75451 ' 47545 175850 ¢
5415  |Fine Arts Insurance R 952 8501 75 ff C7ss 750 |
5416 ol In-surance« Internatlonal o } o 73,830 o 48 246 T o 62,426 ‘ 7777 0i'!
5417 |Rebate from Bay Area Comm Coll JPA | 0 0 19, 762 Y 0!
o 5400 Total> 312242 52,847 317,599 316557 334961
5500 Utilities and Housekeeping Services
5501 [Electricity - 614,495 561398 ][ 624978|1 414426, 586237 | 41} | -6.20%
5502 |Natural Gas T et 77020|  189800| 128, 972r 171448 | 9.67%
5503 |Water A | ! ' 146,647 169337) 168363 S 72.55%
| 5504  [Telephone - 47,781 71,5520 37449 13.03%
| 5505 |Gasoline & Oil N Toess| 2sss0|| | 29794 0.00%
5506 |[Waste Disposal - i 339400 387210 27,798 2.39%
| 5507 [Sewage I YT 36,745 38,000 35,423 921%
5508 |Electricity (Abatemeny Cosast el el o, o)l 000%
5510 Utilities Abatememt (facilities use) 0 -93,273 0 i 8,615 -9. 24%
;w *3511< ) _ Custodial Services (m-housﬁe) A ¢ N _ ‘;_71,97937 I - _,ﬁ,b; ::m: _; 0] ‘L i -_“ 0 7— T_@%
5512 |Unspecified B l 45,000 45000 412501 o 0 0.00%
5513  |Contract Services 30371 48,008 45,190 | 34,383 500 | -111%
| 5514 |General Maintenance 41404 ‘7 37,09 ] 36920 20,568 5465 || -14.80%
5516 Parking Utilities Abatement 0 0 i -14199 0 0 0 0.00%
5517 |[waA 0 0l 2,200 2,122 0 2,200 | | -100.00%
. 5521  |Telephone (Long Distance) ] 5,468 3,532 5240 3257 12000 5020 97.71%
| 5528 |Mobil Phone ] 16,316 ! 17,522 17,520 12,688 12,900 4620 || 2637%
- 5500 Total > 127529 992311 1,115,365 873548| 1185585 70220 | 6.30%
5600  Rents, Leases and Repairs
L 5601  |Minor Capital Improvement/Renewal 232415&_ 206913][ 77285 117,2_3_3__1 82000( [ a715]|  6.10%
! 5602 Rental/Renewal 14,774 i} 6.725 3,525 5,556 || 3025 =500 | -14.18%
| 5604 |Vehicle Repair/Maintenance 1 11,99{{ 19558 20415|| 8246 F 21915 [ 1500] | 735%
Monterey Peninsula Community College District Budget 11127 Tentative Budget Tentativ Page 17 of 21

FY 10-11 Actual as of May 31, 2011

Lt\_l_ariance: Column 5 - (ﬁumn 3: R N 7_~'m'7ﬁij




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Thursday, June 16, 2011
Print Time: 9:35 AM

it
‘l
Wl —rns
i
|
|

Object
5605 |Vehicle Rental -
| 5616 [Facility Rental/Lease i
T 5620 Maintenance Agreement o ’
}M “ >5v6271 C(r)ir;i)urter Hardware Malﬁtenénce
5622 [Computer Software Maintenance e
‘L, 5626 |Alarm Maint., Fire & Burglar o _
i 5630 Equlpment Repalr 47,507 1 51 891
| 5631 |Equipment Rental | 23861 0
i 5%35 ] P-(:stTgeT\'[eter L—e”ase/'Mamtenance Agreeme;t 7 3861 4 438
| 5637 |Copier Equipment Lease ] 1772865 1552050 125350
| 5638  |Unspecified a O )
| 5643 |Computer Software License a T 1070 06911 12759 |
775645 |License Fee, Permit, and Certification | | 20861 34031 3,264
¢ 5660 Sign Maintenance/Repair o 3431 2616 ek IOZ)Oﬂ
! 45_&72“ - \Electrrc;llmMamtenance/Re[;alr o N ol _ 1501 T : B 0
| 5678 |Burglar Alarm system i T amel 4597 600
B T 5600 Té;él_;” o I 7579 2611’ o 843,592 560,849 |
5700  Legal, Election and Audit Expenses o - T
T s1 [Awdit - 52,034 60,750 |
| 5702 |Audit Abatement T 0] -'1“1'66\
5710 |Legal (Advertising & Fees) 425931 46309 65,000 | I
5751  [Election o T T39525] 0
I 5700 Total> 94,627 181,059 | 124,650
5800 Other Services & Expense - -
0000  |Reserve for Contingencies I 0 721 )
5802  |Advertising - TT175786 | 105285! 129461
| 5803 |Athletics- Entry Fee T Usas2ll 5,020 6,556
| ss04 Miscellane:);s-E;pense - 37,007 1,773_ . il
5805 |Postage/Bulk Mailing - 101,457 ' sé;&iz" o
o _5806 Payrgil correction 0 1,085-i N 0
5810  |Loomis B 11,951 1,101 | 11,000
| 5811 |Finger Prints N T 160 s T 2o
A_SéiG Special Events o I T - 319 172 ' 1,66?
5819 |Peninsala Messenger Sve ’ sl ames|| sa10

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Budget 1112T Tentative Budget Tentativ

I—*‘*Vanance Column 5 - Column 3.

Actual

0

8, 246
7 996 i
109, 309

54, 198
70,145 |

Budget )

Varlance (%)
0, 000%
57301 -5.40%)
[T a2as0) - 25%
B0 4130%
12911, 1.74%
2091 i 0.00%

1104471

Page 18 of 21

2413
5191
=
6,048
598,036
30,0451 60750 | [ 0 0.00%
0 BRI 0| 000%
11676 4500001  -20000!| -30.77%
ol 198,805 198,805}  0.00%
41,721]]  303455|| 178,805 | 143.45%
L I R
96,837 135,611 6,150 4.75%
9,755 6056 | -500|| -7.63%
621 ol [T e21]]-100. 00%
66,069| 85365 sl 0s7%
T e o TSl 0.00%
o715 1we00 | o] 0.00%
Tsoy  210) o 000%
ol ool T 67| | 4001%,
3,145 | 5,310 0 0.00%




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

General Fund (Fund 01)-Unrestricted

L Actual | Adj_ﬁud n ‘ ) Actual _Budget
Object ] 0010 el 1001 1112 Variance™ (%)
"""" 5821 |Accreditation Fee o C 15404 - o, 7700 7,700] | 0.00%
5825 |Athletics - Physical Exams ) 3240 | 3368 |1 2,340 2,868 500 | -14.85%
5827 |Foundation Services 100,000 100,000] 100,000 9667 100,000 0] 000%
| 5830 County Support Services DN A6H ol 0 ‘: 53.010° 530101 0.00%)
5834 [IndirectCost . -155392) -140 601‘ 110,000 || -110,000 011 0.00%
5836 |Athletics- Officials & Scorckeepers H 034 324781 34690 $ 30340 4350 || -12.54%
5838 |Use Tax ' el 6012 7,500 | 10000 2500 | 3333%
| 5840 (General Institutional Contingency 1435?1’ 68181 ' S92 030; . 23.899 | 35.05%)
5842 Reglstratmn/Renewal (Vehlcal&Dental) 294! -110; -27.23%
“H5845 EDD Quarterly Taxes o 20,000J i 0 i 0.00%)
| 5800  |Return to Title IV Funding - | ) oyl 0| 000%
5897 |1098s, for Hope Scholarship 1050310 10,0001 10,000 ol 000%)
- '75898 |Other Grant Repayments ) 70« R 0 o 0\ B 0 O(E';/;
o - 5800 Total > ‘310210 374826 460844 86018 | 2
Sxxx Total > 6185, 494 42879011 4819434 3487, 793” _ 7;:6;976 2541 123,180 | -2.56%)
6200 Building Improvements o o
| 6201 |Hazardous Material / Abatement L ez 18836 T 24827 \: s 301} ] 247411 9.97%)
6200 Total > B 26912 . 18836|| 24827 30| 2474)| 997%
63 00 Ltbraly Books
T [Lirary Ve T selw[ e sa o] [ e[ oo
[ 6310 |PCSoftware | 76,286 46,456 46456 464561 59500 13 044 28.08%
- 6300 Total > 759026 46553) 46456]|  45513]]  129500) | 83044 ]| 178.76%]
6400 Capital Equipment - New
o 6403_ Equipment Replacement = 0 [ 7;1-4717 o B >07 T 777‘(_)— i 0‘ ‘M‘“m%
6404  |Equipment Purchase - New 1 76934 20976\ 2000) | 293351 -9362%
6405 !Instructional Equipment - New _ B set591 Ts2)| 0 L000| | -7036|| -87.56%
746]“;0 Instructional Equipment - Repla;ement 2,976 ;. ) 0 0 o 0 T).OO%
:7_6]35? Non—lﬁstructional Equipment -Replacement [ _"W7137236_:‘ 74:1-81@£ 7:__?},50_(_)”_ :;ﬁ -20,3}%4{ ' -81.39;0
6440 |PC Hardware - Non- Instructional - New . O,EL_ - W off 0 L 0 o 0.00%
~ fﬁl PC Hardware - Non Instructlonal-Replacement 12,264 ’ 14,272 18,355 12,283 191755 1,400 7.63%
6400 Total > 162314 106,625 82,569 | 53491 27255|| 55314 )| -66.99%
6xxx Total > | 2esus2), 1m2014 153852 I 129574 184056 | | 30204]| 19.63%
7300 Interfund Transfers - Out
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 19 of 21

FY 10-11 Actual as of May 31, 2011

i**'Variance: Column 5 - Column 3. o ] ,r._ - J




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
*:_'7_35_87"]@5.&1 Pr0_|ects Interfﬂu_l!q:fransferg()?ut_ 7" -
r 7309 Health & Welfare Interfund Transfer Out
7310 Debt Servnce Fund Transfer-dut i
7313 Transfer O Out to Self Ins fo-r F;rlough
7314 Child Development Interfund >Transfer-6utr 7
7316 Restrtc?ed Interfund Transfer-Out
7300 Total>
7600 Other Payments to Students

[ 7602

General Fund (Fund 01)-Unrestricted

Moanterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

7600 Total >
7xxx Total >

EYarlance Column 5 - Column 3.

Print Date: Thursday, June 16, 2011

Print Time: 9:

CActwal  Actual | AdjBud |
.08 09 | 0910 1011 |
¥ 90,159, 0 "'51}505‘

TU56030001 54841801 5616476
| 3076 68831 239,783
0 o] 215,325 .
430,020 441437!] 266,158
T T T o erasa

T 6430005|| 5994448\ 6,656,331
T 2se00f 0 )
25,000 ol
 6455,005)| 5994448 6656331

a1563.087][ 37.952074]) 39417159,

35AM

Budget 11127 Tentative Budget Tentativ

Actqa-l
10-11

51205

b)) 156 090
239 783
0,
466, 158
67 384
5, 980 620 '

0 7
5,980,620

sosin

5,623,804
275,324
S
260,809

65248

6 276 390

Page 20 of 21

Variance** (%)

{ B ogf‘ 0.00%)

»_ s 328 0. 13%

35,541 \ 14.82%

7 215, 325‘ :-100 00%

i 203, 349 44, 05%

-2, 136‘ -3 17%

i -379,941 5 | -5 71%

h o]f 0.00%)
, o

319941y | ST1%)

-3,778.849] | 9.59%)



Obhject Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:35 AM

Grand Totals

Actual } Actual ) Budgeti |
Object . } S 09-10 'r‘ . 1n 112 | Variance™ (%)
B 37952074 39417.159 || 35054748, 35638310, 3778849 -9.59%)
Monterey Peninsula Community College District Budget_1112T Tentative Budget Tentativ Page 21 of 21

FY 10-11 Actual as of May 31, 2011

!T*_Yg[i_ance: Column 5 - Column 3.




Object Analysis (Detail)

Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Friday, June 17, 201 1
Print Time: 11:33 AM

Actual | | Adj Bud* || Actual i Budget
Object 0809 U T E C T ) Variance™ (%)
3100 Fi ederal Revenues
8105  |VA Education - Reporting Fee L L1900 Ls00| 2135l 2000 [ 5000 3333%
| 8107 [PELL Allowance ) 4,’7'6'6}]“ 7000| 7450 7000 | 0 000%
8117 [ForestReserve 1 2,187 2,000 04 L7000 23000, -15.00%
T o 8100 Total > ) 8,137 ¢ 10,500( 9585 10,700 200 1.90%
78600 State Revenues S o - -
L:E@Z_‘L |Apprenticeship Allowance [ w7l esell o0 of 0 000%
8621  |Student Financial Aid Admin (BFAP) = | 12476 0l ol o 0 0] 000%
8629 Enroliment Fee Admm Allowance 0 14,862 | 17.000 21,833 21,8331 4833 28.43%
8634 [Part Time Faculty T T 3246060 1455450 173,268 159,407 150407, |  -13861 | -8.00%
' 8640 |Part Time Faculty Office hours o o 2,469 2688) 24981 26881 0| 0.00%)
8647 |Transfer & Articulation Fund o © 2803918 ol ol o o 0l 000%
8663  |[UNKNOWN } 480986 0l off ol 0 0| 000%
8664 |[UNKNOWN 676,850 1] ol o] o 0 0 0.00%
8665  |Lottery Lol ol 936980 423,408 788,100} | -168.880 | | -17.65%
a6 |apo. Adivsmen ST ) B— o ; "o/ oom
8809 |Lottery . R 0 5,200 oo 26 0 e S 000%]
8600 Total > | 3826647 174905 1,149,936 609.315 | 972,028 | | -177.908 || -15.47%
8610  State Apportionment
| 8601  [Apportionment | 20328632] 17,601,756 20,900,000 155333571 181369731 [ 2,763,027 | -13.22%
8610 Total > | 20328,632)| 17,601,756 20,900,000 15533357/  18,136973| | 2,763,027 | -13.22%
8699 Other Miscellaneous State Revenue
| ) FOVOO Rese;"\;e-;or Contmgencles : :W T *0 w2,3»»16 ‘rﬁ T 0 0 _ .,(,),i L OM __ _0 §O%
8844 Bond Interest & Redemption ] 9,321 0| 0 0 0 0 0.00%|
8699 Total > 9o321) 2316 o 0 ol 0.00%
8800 Local Revenues
| 8801  [Secured Taxes - ] 12,892990][ 13,178, 2734}7 13,000,000 7,677,203 11,412,045 -1,587,955 | | -12.22%)
8802  |Unsecured Taxes | 595,248 540.897|) 500,000 503,430 500,000 0 0.00%
8803  |Prior Year Taxes 1,012,675 831,965 730,000 5,576,721 730,000 0 0.00%
| 8804 |Supplemental Taxes - 1939241 83748 300000 204,000 | 3000000 | 0| 0.00%
8305 Athletic Ticket Sales 10,468 6,139 10,000 7,071 | 7,000 -3,000 | | -30.00%
| 8806  |Mandated Costs T 0 0 0 145768,  so000| | s000||  0.00%
| 8809 Loﬁery 499009|] o 0 0 o | "ol 0.00%
| 8810 Transcripts 39286] 45626 45,000 51,256 | 45,000 | 0| 000%
Monterey Peninsula Community College District Budget Workmg Working Bua’get Page 1 of 4

FY 09-10 Actual as of May 31, 2011

t’*Variance: Column 5 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Friday, June 17, 2011
Print Time: 11:33 AM

Actual 3 Actual | Budget
Object - 98-Q§ : ’ Lr” 1112 Varlance** (%)
8812 |Course Materials Fee T 18824 B 12,000 -~ 0.00%
8813 |Home Owners Property Tax Relief (HOPTR) 78,717 | 7] 85 i i 75, 526 P 75000 7.14%
' 8814 Dupllcate ID Cards 0 0}
;— N §§i6 ~ |Non-Resident Tuition - MPC Campus :; ‘:j i 602}_41_1_ - 575000‘
,8817 _Old Non Resndent Tuition * N 54“7* 0 : ‘
8820 |NSF Checks _ b -8,755 0
| 8822 |Other Income 125756 25,000 |
| 8824 |Old State Fees LT o : 0
8826 [State Enroliment Fees - ‘ CL62L117)| 2,066,327 2,000,000 i» il 925}}}7_"“ ) 2,66%,02%} |
8830 Community Service Class Fees ! ; 2,974 i vy j 000 - 7327‘; .. 0 } L
8831 |NSF Checks Collected | § 89621 8,828 10,000 1425 )] 1,000
8832 |NSF Checks Service Charge ] T390 47|l s00] 130150
{8841  |Penalfies/Interest - A" ' 0 71,777 0 06215 0
| 8842 IDelinquent Property Tax o CTi8Lgs0, 29413 o0 24 2l o
g 8844 Bond Interest & Redemption 5 336 i . ol ) 0 »
| 8845 Modess Machine ) ) : N off 0 701 ]
8852 ‘Rents (Facilites) ; : 9.607 1 417 15,000 2,962 5,000 !
| 8853 WA/R Not Recorded R 0,001 all 6,000 ~70.00%
| 8854 Chemistry Breakage B ol 1 0.00%!
: v8§§§ {Educational Revenue Augmentation Fund‘(ﬁEEAv . 0! 0l 0.00%i
| 8856 {Iuterest (Cash Reserve Program) | ol o)l 0.00%
8857 Interest on Fund Balance 30,000 -45 000 -60.00%
| 8862 ii_b_rar‘y (Equipment Revenue) S R ol 0 0.00%
8863_ Student Fee Overpayment ol o
" 8368 |Prior Year Adjustments Apportlonment . - 0 o)
8870 Retiree Insurance Contribution e 3 -1537,535 7 0 0 i 0f A N(.)ﬁ T ~7‘7()"
| 8873 |COBRA i 40,547 ol ol ol o] 0]
| 8877  |Old PE Fees T 0 100l K 0 o
8878  |Student International Insurance i 752881 65,520 0 75,016 || o ol 0.00%
8881  |VA Holding Account B N 0 oll Y 15840] o/l oll 000%
8884  [Return to Title IV ‘ 1,266 3386 0 18638 ol | 0 0.00%
| 8885 iDiploma Covers T e o) ol ) ) ooo%‘
8886  |PE Fee 1,014 414 0 358 0 0 0.00%
| 8888 |Library Materials _ ] T 2348 1693 ol  rm)l o o “ol{ o 66#
Monterey Peninsula Community College District Budget Working Working Budget Page 2 of 4
FY 09-10 Actual as of May 31, 2011 B o
t"Varianc_e: Column 5 - 7ciolumn 3. L _J




Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted

Object

[Library Fines/Dues

777#88347 JBa pkiAccount Interés?&’NB) )

Print Date: Friday, June 17, 2011

Print Time: 11:33 AM

[ Adj_Bud*
T ST
8,000
0

8800 Total> 17,363,500
8860 Local Interest ' -
| 0000 [Reserve for Contingencies N ol 81,360 0
B S T sse0 Tt~ 1 ol 81360 0
8890 N/ - ;
B ) B )
8890 Total > } 0 4,046 |
8900  Other B o
| 8991 [Transfer In - From Capital Outlay [ seeol o0y
8900 Total > | 50,000 j [ 21 R 1
Sieg Toral= 32803303 53803281 || 89323038

General Fund (Fund 01)-Unrestricted

Monterey Peninsula Community College District

FY 09-10 Actual as of May 31, 2011

*' ;_72,3073,353 I

IREENE

35392281 39.423.93¢

Budget Working Working Budget

! **Variance: Column 5§ - Column 3.

I

33057656

Actual [ Budget
10-11 112 |
12,002 8,000
2 1,000
16,905,400 16,406,221 |
9 0l
0
S0l
, oL
| 125000 l
0 100
33,057,656 35,650,922 |

Page 3 of 4

35,650,922 |

Variance™ (%)
01 000%
1,000 0.00%
957279 | -5.51%
i 1] 0.00%
; 0.00%
oo
0y 6.00%
1250001 | 0.00%
125000 | 0.00%
22300001 0000
3,773,014 9.57%]




Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

FY 09-10 Actual as of May 31, 2011

=

|**Variance: Column 5 - Column 3.

| 42303393

Print Date: Friday, June 17, 2011

Print Time: 11:33 AM

10-11

35,392,281

Budget Working Working Budget

Actual Actal || Adj_Bud* ||
08-09 09-10

i
il

394239361 33,057,656,

Actual | Budget
10-11

| ESN92; BTN 95T

Page 4 of 4

11-12 ' Variance** (%)
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Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Restricted

8100 Total >

8600 Total >

Object
8100 Federal Revenues
8110 |[VATEA-Tite i C
sz i
8113 |New Scholars o
| 8115  |Work Study
. 8116 [UpwardBound
: i EﬁS m C‘hlld Develop&iehﬂ?r‘;;;llng
‘TW 51_2_2w MathA/-FSuence
3, 8126 ] Federale_ra—n—t'sﬁﬁ o
8132 |Unknown
| 8136 National Ocean Science Bowl
1_ SEZA - _Tech Prep
8153 TANF
§600  State Revenues
8610 Matriculation
T g6l WFiacJtyA&‘gtaff Development
8612 -Callfo;ﬁi;A&rtlculaton;]:l.;lﬁxvnber Sysfefn -
78618 |Instructional yment & Libr i
ijg_620 __ Apprenhﬁhlp Allowauce
8621 |Student Financial Aid Admin (BFAP)
8622 Basic Skllls Fundu;griil
8626 lAssoc. I Degree Nﬁrsnng— ;N‘Program
748%;8 Ué S;t:l— Cruz>4A‘ECESS Program
8650 [Men in Nursing B -
8651 E;;Xrie;ieg—Tecih Prep Collab Grant
I 5657 N _Caﬁr‘ea‘ﬁe; Traller Bill (One Time)
8659  |Instruction
:; j 8661 INew "I\’i()»ntere;_l’—(;h——c;:&aemy
3620 Categorical Apportionments
8606 Apprenheeshlp )
8608 |Supportive Services (DSP&S)
8609 wITOT’S— o

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

*’Vanance Column5 Column3

Instructlonal Equipment . & lerary Materlal

Instructlonal Matenal Trailer Bill (One Tlme) |

Print Date: Thursday, June 16, 2011
Print Time: 9:36 AM

CAcual - Actwal . AdjBud | Actual
0809 || 0910 10 101
26,181 50,687 86,457
44, é?)lf’ 463 61,455
297587| 271320 91,540
120_0"65{77_’" 94, 07)7’””7 77,584
330985 311202 [ 11810
isas|T sy T
338,950 307,397 358,042 102,756
496,064 7_"562?2%)11’ 1025879 584,326 -
ol 220,943 | 25,086
o5 o} o
15470/ ol ) 56800
1 18,903 | 26510( I 29836
1,704,996 | 1,873,165 | 2,564,187 1,237, 191
563,881 | 436297 381,259 353,552 .
- ’74,1‘534"’“”7 szl oll 319
© ao00l 0 amsl o 142
186236 || 98212 30,140 30,140
T 0l soss7) 68,6741 63147
a7y 1884691 218478 261;554‘
338243] 340,150 07839 320639
215805) TTes22|]  1BLIS6Y 110471 *
T 7764 3.599 | 19800 || 3008
| 20000] ol 4831
334291 99121 ol
T sl s o)
214221 180,721 45,111
o 0 s71,57810 ol
1851214 2010595 1227288 ]
L 20397]] 20394 0 "o"im
779,591 450,741 557,092 || 515,333 |
8494 535,804 568,169 l B 530,6‘/5 .
Budget 11127 Tentative Budget Tentativ Page | of 3

Buﬂget
11-12

142,130 .
111,828
304,351
136.838

369,995 |

10, 000
358 042

953,597 . |
0.

0
32,430§
2419211 |

346,346

Variance**

-145,055

© 3,800 |
4,831

EZRNUE

35714 | |

33087| | -5.94%
31063 |

(%)

| -1.54%

O 00%)
0 44%

o ()o%i
-100.00%
0.00%

-5 65%

o 16%

“-_}'00 00%
0 00%
2, 89%

-44.25%

2723%
119.19%
-100.00%




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Revenue by Object - Summary Print Time: 9:36 AM

General Fund (Fund 01)-Restricted

Actual Actual || Adj_Bud Actual | Budget

Object I I A U I U 011 | 11z | Variance™ (%)

"7 78635 [Instructional Equipment Block Grant ;w‘ s, 839. 26,839 - 15453 ’ ' 1‘5.14'537“ - ﬁ -15453 -100.00%)
8642  |CAL WORKS = 130,869 97,144 ¢ 125,833 116,126 | 125,832 | 1 0.00%
8692 c&);ES{{Qe Agencics Resources Educati onww'l 97 015 70031|  89.761 87408 785,35 | 0 000%

05 St TIIR Grant T A R R st [
8620 Total > | 1928406 1207423] L3 356, 308 1264935 1276704 | | 279,604 -5.37:@

8690 State Revenue

o —— A — ) S—" Y| [
8690 Total > | 12586 4 154* o ‘”33 9085 5597) | 3,936 . -41.29%|

8300 Local Revenues

| 8809 |Lottery - ' oll o0 o 6“r Cagsol | 71501 6.11%

| 8828 |Health Fees o 350,600 365021] 360,195 | o 9'59'5”‘ 2.74%

,‘i 8880 Fire Tra:nnng?l;oé;llilievenue) 7” ‘ ,,Mf,,l o 7581 ,,,j,,gl 897 77,8_35_'::7 ) M»E_11§27 ) ;f 0{ } 76}}0‘%

1 8895 Act Against Violence 2091 2,092 0l —2 091 ‘; -100.00%)

| 8898 |Local Grants o ’ﬂ 103, 519‘ - 68499“ 83570| 2054 | 36345 1-53;0/67"/;

o n 8800 Total> 499,511 “ 535570 | 620087 | 528514)| 598396 | 21,691] | -3.50%|
8870 Local Revenue - T ' S -
| 8827 [Testing Fees ‘ L FEZ‘L o 1083]] 0 0. 000%
8870 Total > Y A— Loss o 0l 01, 000%

8900  Other
[ 8984 |interfund Transfer - In Restricted Funds | | e "~ e7384)  espas [ 2136! } 317%
8900 Total > I 0, 67384 65248 2136) | 317%
$xxx Total > 5997 006E , 7881 4,249, 6331 5358003 L 486,785 | | -8.33%|
General Fund (Fund 01)-Restrieted | sowane ]| s@argio]|  sseasssi| aaeen| s3wens| | ase7ss|| 8.33%

Monterey Peninsula Community College District Budget 11127 Tentative Budget Tentativ Page 2 of 3

FY 10-11 Actual as of May 31,2011 . e . e

| “Variance: ColumnS-Column3. o s



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Objeet . . .

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Budget_{112T Tentative Budget Tentativ

Print Date: Thursday, June 16, 2011
Print Time: 9:36 AM

Actual @1 Adj Bud | Actual Budget
09-10 Lk 1011 10-11 112
5631310]] 5844788 4249633 5,358,003
Page 3 of 3

tiVaAriance: Column § - Column 3.

Variance** (%)



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:36 AM

General Fund (Fund 01)-Restricted

: R Actual Adj_Blld 1\ E Aétual ) Budget
Object 09-10 1011 l 0 1.1z | Variance™ (%)
I 1 00 Instructional Salaries, Regular Salary . - .
1101 [Teaching T Tlasssgl 115715 112,083 )] 101,89&7" s1.274] | 60,809, -54.25%
1120 |Faculty Salary Contingency o Tl o ol B o0y 34042 | 349 942 | 0.00%
100 Toml> | 144588 115715 112083 101 894 ' 16332 | 95751 ' -85.43%
1200 Non—[nstructwnal Salaries, Regular Salary o I ) o o o
1203 [Non-Teaching - Deans N 133278 1410421 120288 1423361 [ 12040 092%
" 0305 [Non-Teaching - Excevtive Vacation Payofl S I ) R | | I T T
1206 |Associate Dean o B | 9943 0] 0 Oll _000%
1215 Counselors ‘ 666 406 697 677 712,156 14 480 | 24 08%
o hasigeatme e [ =2l — T
1250 College Nurse 0 0 LI 0 . 000%
» 126_(_liw Admlnlgtr-atlve Salary Contmgency i 7 | o 0 \ o 11}3@ I - ) 7 ) ;_:15?)_23 P -_20 lll l -141. 75%
1200 Total> 3 '_“82>5‘,79§ X ) 888 48‘J ~7~_779_7L3§(ll 911961} 23, 478 ! : 2 64%1
1300 Instructional Salartes, Other Nonregular _ o )
| 1301 |Hourly Teaching - Fall/Spring ) 50291 essaall o 6s 237 H ©a6000] “_7-_2?2”,544 | -32.89%
1303 Hourly Teaching - Summer 23,881 12,353 | ;77M_bil§9 5me 12,182 A w -1 38"/’
1564 ioury Tesching Substiies ) A 1 T N | D
| 1326 Hrly Teaching - Flex Time o 482 4| 0y 0 L 0 70] | 000%1
1335 Hrly | Inst - contract employee 5916 10,000 0| 12,500 2,500 25 00%
o 1300 Total> T s0s700 90897 | 69,620, EM 70682 [ 20215 22 é&%»
1400 Nan-InstructwnaI Salanes, Other Nonregular o R S 7 - o
1401 [Hourly Non-Teaching - Fall/Spring i 230210 124 887”* 163,125] | -32,505| | -16.62%
1402 |Hourly Non-Teaching - Early Spring _ o 27190 5789 T o[ 57671 3000| | 3000/ | 0.00%
—io3 Hourly Now-Teachiog -Sammer | L0 zmer) T aiim | bom|[ T saeh| T Cisels | anin
1404 [Hourly Non-Teaching -Substiwtes | | 72y o o 00 *.
1405 Hourlyl‘lon»—Teaching - Retirees ] o 0 y 0“ 0 0 48,000
) 1406 Hourly Non-Teaching - Professional Expert 04 4,000 2,052 0
o i 1400 Total > 330,055 | 220,811 145,778 219,388
Ixxx Total > 1476864 L 1312274 1114621 1218363 | |
_.'ZI 00 Non-Instructional Salaries, Regular Full-Time
2101 [Non-Instructional Classified Tl Tsaaes|| sss2e) seseall 07127 601,194 [ 375730 667%
a2 |Managers — 25788 ol o T e T ol o oow
| 2110 |Accrued Vacation Payoff R A 0 ol 0 ) L_g.rooi/;_,l
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page I of 12

FY 10-11 Actual as of May 31, 2011

[—’Vanance Column 5 - Column 3 - T ~ﬁj




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Thursday, June 16, 2011

Print Time: 9:36 AM

0 Actual_: I _ Budget
Ot ) ,, -1 112 Variance* (%)
2114 [N Classified-Educ Incentive Lo 6.260 L6 S 917 T 1683 -614 3%
a0 G SeContmgmer ) o ol
2100 Total > 570,095 590,100 508,818 i 544 596 -23.211 —4.09%
2200 Instructional Aides, Regular Full-Time Schedule - -
2300 Non-Instructional, Other than Regular Full-Time
2301 [Hourly Part Time, Permanent | 7290, 5204|1665, [ 12,476 | l 1719 934" | 574%
B 7__2302 Hourly Student Help - S 7\ ‘ o 7132 170 116,36l 134,838 | ‘ o 124 665 i 131 838 I -3,000 . -222%
3 2303 Hourly Overtime ) i : 4, 170 4,762 2,097
L_%L}}M - iHourly Prolessmnal Experts _.__‘.* 4 - jj m“'_vl95 852 "ﬁj 201 g;? (A B 191‘,558; -l
. 2306 |Hourly Temporary ) 172,310 3_57,_5{{@ L . Aale -7,790 | ’;_1“0_07 00%
’230_8_ w7Unspec1ﬁed - B ‘7 0{ ) ,,,9. i _10_’232,1 —3,633} -190490%
! 2316 jAccrued Vacation payoff o ; - 0 { 521 o0y 0 B 0 : ~ 0.00%
2300 Total > | "7”511 792 ) 364 283 L 411?3117!‘J‘ *345 155 i -62,271 \ L7—41“5 14%
2400 Instructtonal Aides, Other than Full—Ttme Sched
2401 [Student Help ) B k 2 7510737& [ ol 7001 i' 18631 55850 42.81%
2402 Hourly, Part Time, Permanent | L 16 083 L B ‘187962 o ~iil,(_)_lil_ o 7624418* 1 86 672 ; S 658 6_9&/2
2403 Professional Experts (Instructional) ; 47,172 | 63,216 61,334 35,920 50,500 L -10 834 __-77[7 66%
2404 [Hourly Temporary _ - | ¥ 595381 64,898 58,893 || 25:276731wﬁ‘wiﬁ,»sfgg Wi 31385 | -53.29%
2008y H[SUBSHILE = o ) I ) . .l 3;?1?,j . Looo ] 3344 | 76.98%
| 2411 |Vacation Payoff 0 of 0 om0 § | o _0.00%
" 2400 Total > U Bren 152108 218,631 137,765 | 184,311 | -34320 | -15.70%
2xxx Total > 1212966 Lloeotil 1197,749] 991,737 i_..6§"77§461 " -119.803 | | -10.00%|
?1 10 STRS Instructional
| 101 [Teaching ] e s425%
; 1301 [Hourly Teaching - Fall/Spring 3,664 -30.50%
i 1303 _jHourly Teaching - Summe_f . L 931 B T1 40%
1}77777 }304 ol |Hourly Teaching - Substitutes 1 ir; d—:éj j WgOVO})A"Zo
; 1326 |Hrly Teaching - Flex Time 0 ! 0.00%
r 7 1335“__ |Hrly Inst - contract employee ) Awi T 77!?3” - \ ~g®%
3 2403 IProfessional Experts (IustructionaK : N 07 B _ 0 3 ‘L P—fl})AOﬁOQ%
3110 Total > t_ 17334]] 14299 17404 ]| 11,025 10,062 | | 7,342 | -42.19%
3120  STRS No Non-Instructional
T Now-Teaching -eams el el il oees] i ior) [ oo
Monterey Peninsula Community College District Budget 11127 Tentative Budget Tentaliv Page 2 of 12

FY 10-11 Actual as of May 31, 2011

F*Variaﬂ_ce: Column 6 - Column 3.

-

|
v



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:36 AM

General Fund (Fund 01)-Restricted

*Actual | Actual | Adj_Bud Actual . Budget

Variance** (%)

10-11
0 0 OO%\

Object 08—99_

|
09 10 | _10-
Assoclate Dean 1,536 0| 0

iCounselors i 50,721 523491 54853 49085 56085 | 12321 225%

T
1
1235 5Reassngned Time - - 1 428 1;334 I il i’935 2548 = I 18%‘
i
I..

e e e e PSSy 1 1= = A R ! g
i 771250 College Nurse 747 | 0 ] 0 B 0 ~ (U O 00%‘
1401 Hourly Non- Teachmg Fall/Sprmg 16 220 “ 13,011 15,484 8,854 1, 5 -1,175 £ 59%
1402 Hourly Non-Teaching - Early Sprmg B B - 769 :' 394, 0 o 250 . AQ_(_)O%

1403 [Hourly Non-Teaching - Summer 64071 2212, 149 1062 70.98%

4 AUIIOTW Hourly Non-Teaching - S;t")stltutes - [ 7599_“ B 0 0
i 1406 Hourly Non- Teaching - Professmnal Expert 0 155 330
L 2306 Hourly Temporary ] i Tagsll 2301 T o -
2308 Unspec?ﬁed R - I ol 70k o 217: | 7

- 3120 Total> [—*7 89,0797," o éaﬁo o 86 950 73 645 i 7 7

3210  PERS Instructional T 7 T -
T 2402 |Hourly, Part Time, Permanent | R U Lias el w2f| 5919
f““"ilﬁf'*i{i;u?ly Temporary T T Tem T amle 147 20 o o147 -10000%

i 2408 Substitute 0 0 uz- 117 0 _ Y -100.00%

3210 Total > o6 9s9 2151 1883

~3?220 PERS Non-Instructional ) ] ) ) - , B o o
1215 |Counselors 3.464 2,976 2833 2,553 »3",532 D 70(_) ] 24 70%

\

|

o oury NowTenchimg FaSpeing |3 aws o [ o

. 1403 |Hourly Non-Teaching - Summer 214 || 0 0 0 0 0 0.00%

2101 Nonlustructional Classified | | 8759, 100,13 o 9901 'u__w?b;gsgj: | woras2)| 7es1i| 197%
2102 [Managers 0 0} 0 0] 0 0.00%

;szﬁsm Hourly Professional Experts C 30831 19582 ' 272477 20479 21,847 | 5,400 | | -19.82%

| 2306 |Hourly Temporary 2003 -2 ol oy on o Of 000%
3220 Total > | 128118 123444 131,580 | 115,566 133,031 1551)| 118%

3310 OASDI (FICA) Instructional

2402 Hourly,PartTlme,Permanent T e 1871 661 611 691 31 4.63%]

[

Lo EvEl | L L I

L2404 Hourly Temporary | 355 240 o ssh 12) 0 -86 -10000%

| 2408 Substitute ! . 0 0} 68 1,,@,___ 681 ol -68 | -100.00%
3310 Total > 422 427 814l 691 69| 123 ]| -1507%

:3320 OASDI (FICA) Non-Instructional
1215 Counselors 2 278 2,158 1 640 ! 1,478 2,005

365 [ 22.24%]
~-1,000 | | -100.00%

|
e = | - |
|

1401  'Hourly Non-Teaching - Fall/Sprmg 702 1,237 j¢ 1000 { ) 1,089 0

Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 3 of 12
FY 10-11 Actual as of May 31, 2011

{_f_’!ariance: Column 5 - Column 3. B0 ﬁ}




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date:

Print Time: 9:36 AM

Thursday, June 16, 2011

Aqua} o 1: VACtlAlzﬂ» 3 N Actual Budget
Ob]ect 08-09 ik 09-10 10 11 o 11-_12
1402 ‘Hourly Non- Teachlng Eari&éprmg o 777?5 j" o | » i 0
Ch3 ourly Non-Teschig -Swomer 1 M :
' 2101 Non Instructlonal Classﬂ'led 32,679 \‘ 30 928 ‘ 37,274
2102 [Managers - 1588 | 01! 0 ' 0
] 2110 Accrued Vacatlon Payof ‘_;7 - : 301 OlrfA - oy N O\v - 0
| 2114 INI Classnﬁed Educ Incentive : 108 160 102 57
| 2303 Hourly Overtime o ! 2031 4l 129 0
; 2304 ?Hourl);MP;OfeSS|0ual Exper B il a 125b5 B 402 1] “ h )
v 23067 - ,Hourly Temporary - i 1,141 :\ 31
T T 3320 Total > 51,6131 532481
3330 Medlcare Instructwnal - o o
o 110717” Teachmg - y 415—
1301 |Hourly Teaching - FallSpring i 729
1303 ﬁo;;l;ﬂ;chmg Summer - 346 |
Hourly Teaching - Substltutés ::7— Jx i :9 ]
Hrly Teaching - Flex Time 7
Hrly Inst - contract employee i i 86
] 42]02~ i{L;ITrTy, Part Tlme, Permanent' S 275
2403 |Professional Experts (Instructional) 917
2404 Hourly Tempo_r:—z-r%fw ] YT
b 5465 “ Substitute ] "ol
" 2411 |VacationPayof ] ; o]l
S 3330 Total> | 5,164 3,716 |
1340 Medicare Non-Instructional . T
1203 |Non-Teaching - Deans I e | 17864 T 2045 18751
1205 |Non-Teaching - Executive Vacation Payoff T sy 0 ol
1206 Associate Dean o o 4*12_72} i o ol o)
| 1215 |Counselors T T T o1y 8930 10,197
| 1235 |Reassigned Time i 0 T si6 T ae2ll 919
; 1250 College Nurse T B “oll ol 0
| 1401 |Hourly Non-Teaching - Fall/Spring 2863 L8IL|| 2365
! 1402 Hourly Non-Teaching - Early Spring B D MEZ“ 4
Pi 1403 __|Hourly Non-Teaching - Sun_x-l;l‘ei o _M;:: o o E Liii - 7721
‘ 1404  |Hourly Non-Teaching - Substitutes ) - oy 0]
Mounterey Peninsula Community College District Budget 11127 Tentative Budget Tentativ Page 4 of 12

FY 10-11 Actual as of May 31,2011

E‘Variance: Column 5 - Column 3.

Variance**

0 .

~335
2430
0

0

103
24

)

|
|

i

23,003

("/o)
0.00%
-100.00%
6.97%
10.00%
10.00%
-64.45%

-100.00%
-19.50%

78.18%|

0.00%)
-17.39%)
0.00%

EDT

~0.00%



Obhject Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

CActual  Adj_Bud
Object B U (> T
] 1405 i Hourly Non Tearhmg Retlrees i 0 0 J
1406 i[;)urly Non-Teaching Ai;o_fuessmnal Expert v277“7 58
2101 ]Non lnstruchoriiéﬂsmﬁed 8,456 8,1-7"3 B
2102 !‘V[anagers - Ok 7 0
2110 Accrued V:;catlon Péydff - 0 0.
204 NIClassfiedBduc Incentive )
2301 |Hourly Part Time, Permanent 77 m i
2303 |Hourly Overtime BT 6l
7_‘5;04ﬁ- HoﬁrrlyiP;;feus;l(.)nal Experts - o : 2925 M 3607 ‘
TT2306  Hourly Temporary ‘ © 5091 1134
2308 |Unspecified L o)l N1
B |acrsedVemdonpavat o w7 ol
3340 Total > 30,771 26,535 | 27,226 i
3510 SUI Instructional B I o
[ 1101  iTeaching o 10 431 38l 807.
1301 Hourly Teaching - Fall/Sprmg - B 2090 7151 _ﬂv ‘}2‘{ i
N 1‘3;63—““ H;;I&7¥eachlng Summer _i(g ) 7
© 1304 H&J'r'(yfr?aﬁlﬁg Substitutes v T T el ol o
a6 il Teacing B Tme | [ ol )
| 1335 [Hrly Inst - contract employee & -1l Bl e 2
2402 |Hourly, Part Time, Permanent T 57 583
2403 Professional Experts (Instruational) ) | i ;_—7152 o 19_0“ o *445 ‘>
A_Z_‘{O_At ) Hot;l:fyTemporary #, 178 157 42617
e esiwe | ol ol i
| 241 [VacatonBayoff ol of o}
' 3510 Total > 159 964 2,939
3520 SUI Non-Instructional T S
i 1203 Non-Teaching - Deans ’ - ) 3;0 S 4700T 4—_161767 i
| 1205  |Non-Teaching - Executive Vacation Payoff | Tl ol Tooli
1206 Associate Dean S 726»3“{ ) )
| 1215 |Counselors 1,928 1_ 92y a9ms ‘;
1235 Reassigned Time 52 1 48 256 |
1250 College Nurse ) 7 27 ‘T ) )
1401 |Hourly Non-Teaching - Fall/Spring 698 510 - 1?1;1?9"

Print Date: Thursday, June 16, 2011
Print Time: 9:36 AM

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

| *Variance: Column 5 - Column 3.

Actual

10-11 Variance** (%)
6961 0.00%
581 -100.00%:
72330 5451 6.67%
) T 0l 0.00%
) 0l 0.00%
T 2511 -65.46%
4| 574%
ﬁﬁﬁﬁﬁ T .61 1-100.00%
708 | -19.63%
© 113 | -100.00%!
o  -53][-100.00%
T o] 0.00%
23.824 O L01s] | 3m3%
T s sa25%
163] | -33.03%
T A 128%
o 0ol 000%
ol 000%
I8 25.00%
T a1l 698%
T 791 ] -17.87%)
221 | -52.66%
24| 1162%
T o 000%
2,067) 868 | 29.53%
o3l T es| 9l 092%
ol ol ol 000%
ol ol | 0 0.00%
4434 5,128 150 3.01%
230l asel | 2001 | 78.19%
ol T ol T o] 0.00%)
ol izl [ es][ 127

Page 5 of 12



Object Analysis (Detail)
Expense by Object - Summary

Greneral Fund (Fund 01)-Restricted

Print Date: Thursday, June 16, 2011
Print Time: 9:36 AM

Variance** (%)
2. 000%
-161°  -80 86%)
01 0.00%|
3461, 0.00%)
291 *-100.00%
1 661%
o oom
0./ 000%
01T S62.06%
7\ ©5.74%
31 | -100.00%
3501 | -19.54%
-56 | | -100.00%|
26 | | -100.00%
0] 000%
iy
1,824 || -5425%
676 1| -32.89%)
6] -150%
ol 0.00%)
S0l 000%
75| [ 25.00%
12611 29.10%
17011 6.98%
3250 | -17.66%
945 | | -53.38%
100! | -76.98%
S0l 000%
3:505] | 27.62%)
o 39| 0.92%
ol 000%
ol T0.00%

Actual Actual | Actual Budget
Object 0809 . 0910 n 10 Lowen 0 na2
ey NooTeaching BarSpring %1 S Y
! 1403 Hourly Non-Teaching - Summer i -1 490 i 151 38
1404 [Hourly Non-Teaching - Substitutes P 22 i S0 0 0
1405 Hourly | Nori Teaching - Retirees T : 0 46 |
P 1406 Hourly Non Te-avc-h:g T’;()Te;s;onaifgert 1
T 2101 Non-instructional Classified : ‘
P 27102;” Manager;ww - : w‘
. 2110 |Accrued Vacation Payoff_ 0§ b
2114 [NI Classified-Educ Incentive ; ;[
2300 Mourly Part Time, Permanent |
2303 [Hourly Overtime }
2304 Hourly Prowf—egoinafl ExperAt”sm ) vj B A{ o j
2306 Hourly fer‘n};u;ary - B ‘
| 2308  |Unspecified o Al
" 2310 |Accrued Vacation payoff
o T 3520 Total >
3610 WC Instructional o
el freaine 1 [ 1 53]
1301 Hourly Teaching - Fall/Spring 1 509 2,056 1,957, 1,380
1303 |Hourly Teaching - Summer 913 | sl 16;‘; 365
1304 Hourly Teaching - Substitutes o N 0 Tl 361“— B 0
" 1326  |Hrly Teaching - Flex Time - 3 4] 0 o 0
i 1335 Hrly Inst - contract employée ] :; o 177 | ) ;_3_@ i _N_; —_j(iliij 1“ 731§
| 2401 Student Help . 1 433 20y 58y
s 2402 Hourly, Part Time, Permanent 569 2,430 1,873 | 2,600
2403 Professional Experts (Instructlon'il.) T 1—,2295_ - _‘_1,840 o ﬁ)78 P 1315 I
2404 ?Hourly Temporary 1,081 1,770 848l 825
2408 Substltute ' o Y 1300 116 30
21 Vacation Payoll I R ) 0 o Tl To
3610 Total > L 11,419 1 10,587 12,693 1| %179 9,187
3620 WC Non-Instiuctional
771203 |Non-Teaching - Deans 3696 3,998 4231 387900 4270/
1205 Non-Teaching - Executive Vacaﬁ(;l;ayoff -~ 173 i o ol 0| [ 0: o 10
1206 |AssociateDean _F 26}1[ B 298 | o ”WQ : ool 6
Mcnterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 6 of 12

FY 10-11 Actual as of May 31, 2011

|**Var|ance Column5 Column3




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Thursday, June 16, 2011

Print Time: 9:36 AM

Adj_Bud

08-09 7 101

) 19,285 20.740
] 1.067
"3 édi] T 5944

Object
1215 .Counselors 7 ) |
) “ESE N Reassngned Tlme :
1250 [College Nurse
- 1401 Hourly Non Teachmg Fali-/S.p"rmg o
B 1_4—05_* Hourly Non- Teachmg Early Sprmgwd o
| 1403 Hourly Non-Teaching - Summer .
1404 ﬁ;rrrly Non Teaching WSrlﬁlbstltut;s.iﬁwk o
1405 Hourly Non Teaching - Retirees ) o
1406 |Hourly Non-Teaching - Professional Expert |
2101 |Non-Instructional Classified
2162 Ma n;Ag‘eirns—-m_ - ]
) “72110 AécrueTiV’&aiBn Payoff ]
2114 NI Classified-Educ Incentlve ]
2130 [Class. Sal. Contlngercy o a
2301 Hourly Part Time: Permanent ]
2302 |Hourly Student Help - -
| 2303 |Hourly Overtime -
23b4 . Hourly Professmnal Experts :
| 2306 Hourly Temporary
2308 Unspeclﬁed o
2310 Acérued Vacatlon payoff - ]
- 3620 Total>
3900  Other Benef s
1120 [Faculty Salary Contingency
1260 Administrative Salary Contmg;rl-
T 1301 |Hourly Teaching - FalVSpring
1401 Hourly Non-Teaching - Fall/Spr“i/rlg
1406 Hourly Non-Teaching - Professional Expert |
2130_ - _Class. Sal. Contingency
i 3930 " |Educational Inceative/Classified
3900 Total>
3xxx Total >
4300 Instructional Supplies

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Budget 1112T Tentative Budget Tentativ

5

65,236
ol T o[ T ey
ool To 160
ol e 330
ol ol T
Tl ol ses
— . 59
Y Tl o
o 0l ofl 1,098
406,035 380,401

41383710

t"‘Variance:

Column 5 - Column 3.

Actual Budget
10-11 leﬁlflzﬁ Variance** (%)
18,475 | 21,365 | 625! 3.01%
95'7‘17”_7" 1902 | 834 | 78.18%
0 ] 01l 0.00%
B -L051 | -17.68%
173 f 90 0.00%
302 | j 478 || -75.14%
0 01 000%
ol 1440 || 0.00%
62 ? 120 | | -100.00%
14,965 | H 16271 | 9.92%
) — —
0! 0| 0 0.00%
/Ty T R | 65.25%
ol 1401 | 1,360 | [3317.07%
Sl siel T T T g [ s
3,748 | S0 290 | [ -100.00%
63 0  -12|[-100.00%
57380 6002 | -1452|| -19.48%
ol o 267 | -100.00%
70 o -109 | | -100.00%
ol o 0| 0.00%
Ts3059 60,099 | 2415|| 4.19%
) o 5 =
"
) 0 -330 | | -100.00%
Y o1 13| [ -100.00%
T o 0 -595 | |-100.00%
ol asa26| | 5126( | 0.00%)
i 0 1,504 1.504| | 000%
0 19556 | 20,654 1881.06%
2068 383974 29863 || 722%
Page 7 of 12



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:36 AM

General Fund (Fund 01)-Restricted

ActAuA;l"v Actual .Adj_ﬁruv&ii © Actual Bﬁdgetm 7
Object T eswes 0 0er0 ter [ 1041 12 © | variance™ (%)
4312 |instructional Program Materials T 49395 117967 47062l | 372030 30994 | -116068  -78.92%
31 subseripion o 0 T13a3l] 1343 001 -1343, -10000%
r 4335 Computer Software (Upgrades & N New) | ) 0. 9956 01 -9.956-.-100.00%
4350 [Books o 4,464 1 3081 2490 1000, -1490°  -59.84%
T 4300 Total> o 6126 121,148 160,851 i 31,994 | -128857 - -80.11%:
1500 ) Non-Instructional Supplies o R S
4503 [subsription | o719 0 25000 | 2500 0.00%
Recru - Lo 379 6713 5197 | c1516 -22.59%
_j_Prmtmg (Non Prmtshop) wji;_v i:‘:j ‘L» _ = 513 87r "vm'9,§72_7 14@_50 ;: k754178 53~.5.3?%,
Recruitment Supplies -] 3181 0 0 0 0. 00%\
Office Supplies B A i 35707 12285 61202 | -10993  -1521%
State/CJunty Heaiﬁeqmred lnnoculatlons ) ) 3%8“: T 366 17: @_ 7?{0(7)7 A 0 0. 00%4
|Minor Equipment/Property I ! _L512 ‘ 0 L 9] 0 0 0 00%
Professional Reference Books 1\ 0 I‘ 73 1 0 _0 | 0 | 0.00%
S 4500 Total > L Tum3es! ss365 89471 84639 | 4832 -5.40%)
4700 Food e R S
::@06 ] ]Fdod (Receppons Speclal Events:Fr;é;z;;l Supp | rrjij:%)ilﬂ‘_)» ‘1: 7~ 23 111 j;r _VV”A_‘ZQ,%E | 18’_3,% r__ l_7>5*007 ) _7-72:86ﬁ0 : -14 05%
4700 Total > 29,5194}: ) y 23,1}1 4‘} - 20,360 18, 324 !,,,___.,_.,, 1'_7 500 . -Z,SQQ i —'14 05%
4xxx Total > L ~243,Q]_9 ; L “7”\199,6257 i L 72‘7%8727 | - 104 27@ i, 134,1}37 { —136 549 o -50"41?_"@
5100 Contracts
75114 [Technical A;m;cg}ralnlng . r—— Y ) - 22;‘ T el T 0 o —..7:2.4_ -100. 00%
5122 |CHOMP (Community Hospital Of Monterey Pe | 311,866 || 181,308 116,112 116,112 150452 | | L 2957%
5124 |Program Consultant © Tamestl 254438 338,763 230,126 341457  080%
75130 |Occupational Education, Fire T | 580 ol 3,391 | ol ol 1-100.00%
5139 SpecialisigWorlshops - T maw| | eow|| sl ol - L10000%
B S]ji_____iPsygpql_oglcal Services Supervision T 25,54_(_)'”# ] 7173245" 19,4li _'11,(22 L 5,_(_)90_ | - —14 415 [ j_7_4_25%
47‘5_1_4L 'IeAmE S:fl,‘tra“ Service ! - 88,872_7 L 224}04 62,465 | 28,21_9— 57,000* ‘ -5 465 @:Ei)/i
L 5165 | §Eh9_()19f Nursing-Consultant 1l i 32,8%1 2,065 0 ) Qq . 7_(‘)“ | O i 0. 0_0%
| 5174 ‘Temporary Service Agency [ 0 298 720 720 0 -720 -100 00%
ThseConaciServies ——) el iesns| e i wam| [ ol
5100 Total > !L., L }3_25 651 il 6_43 209 | 716,365 | 527,239 723,184_& o 6,819\ ;
5200 Travel and Conference Expenses
e Jrid i ) ma el mew| ) [ e[ 239
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 8 of 12

FY 10-11 Actual as of May 31, 2011

t*’Vari_an_c_e: Column 5 - Column 3. B = J




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time. 9:36 AM

General Fund (Fund 01)-Restricted

“Actual [ Actual | Adj Bud '  Actual Budget |
Object © 0809 0910 1 10-11 S L 1 & ) Variance™ (%)
5220 |Conference Attendance & Related Expenses U aseeil 210776’1 C a0 989,~W' Cioates. 238758 2231 [ -1 89%,
| 5221 State Fire Training Course Fee 61,756 38,137 49,520 w 31,255 49,520 0} 0.00%
5245 |Conference (Student Programs)m 407 1 207, 718 . 168 683 1992621 [ 8.456] | -4.07%:
o 5200 Total > 496871 ss22141 417386 5132001 | 38924 | -7.05%]
5300 Dues and Memberships o o - o o
5306 [Professional Organization/Service Club (Membe 1045 12451 1,245 700 Tlsas| | -43.78%)
5328 |Licensc Fee Renewal " ol o] 0 ool ol 0.00%)
- 5300 Total > O neas| 1245 1245 700 | 545(| 43 78%
54 00 Insurance
| 5401 |Imsurance (Propert v,STAG,Children's Ctr) 107,665 | T43449]] 68467 C 5161 1.19%
T a1 ™ B | W— |
5500 Utilities and HousekeepingServices o
[ 5513 [Contract Services ’ 642 Y Y . ol 0 4__»"07900/_0;
| 5528 ~ Mobil Phone o ) 55 s00 205 “5691} el 0.00%,
5500 Total > L 1385)] 5001 295 ' B 5})0} L 0] | 0.00%
5600 Rents, Leases and Repairs L s ) o o
" 5602 |Rental/Renewal o T | el 2500 0 1,000 -1,500 | | -60 00%
5616 |Facility Rental/Lease T C T agss|iaan)l 8006 >8,_(_)47:§§'”_7 ol 8,006 ':175(:)_03‘3/3
5620 |Maintenance Agreement ‘ 14.816 18,620 22,449 11,016 | 7,600 14,849 | | -66.15%
'''''' 5621 Computer Hardware Mamtenance - S 42,5*834 "ol T ol 7 O1 ] ;_ o V_AO‘ 4;6700}/3
5622 |Computer Software Maintenance T 76| saatll 0 30s0] 3079 ol | -3.080 |-100.00%
75630 |Equipment Repair R T 1395 ol o o*{‘ T oD 501 1-100.00%
[ 567__2_77Electrlcal Mamtenance/Repalr --,A o { i_ VVVVV —O ﬁ 47 7127~€ :*7‘— _HOi ; ] o ‘7 - (_)H __— o 7 67 7_6661/;
5600 Total > i 51544 39,129 36185 22042 86000 | -27,585|| -76.23%
5800 Other Services & Expense
75802 |Advertising ) ) ) ) 0] o] 0.00%
5804 |Miscellaneous Expense D R Y | 1 Cna00 U 3aess| [ 3224| ] 1015%
5805  |Postage/Bulk Mailing 3 95 625 3,000 629 | 0 -3,000 | | -100.00%,
| 5816 |Special Events T o 0252 as19] 2860 433057 5000 | C2,140| | 7483%
5834 |Indirect Cost ) L umessi 129332 155,025 63497 1slasaj| BT -2.43%)
| 5839 |Other Services ; 0 0 : 5,000 0 0.00%
'5861  |Subaward Wash. State Univ. — 0l 46,142 a0661| | 213|| -0.52%
7S S A1 SO ) IS ) A | SO | B 1| W
5800 Wotale | delesdyl 1809181 238534); 108569 236914] | 1620 | -0.68%
Mcnterey Peninsula Communify College District Budget 11127 Tentative Budget Tentativ Page 9 of 12
FY 10-11 Actual as of May 31, 2011 _ - , N
[*‘*Variance: Column 5 - Column 3. - N 1__ f - 4__'7in A__l




Object Analysis (Detail)

Expense by

Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Thursday, June 16, 2011

Print Time: 9:36 AM

Actual . Adj_Bud_ Actual " Budget
Object 08-09 T ' 10- 11 10-11 | 1112 Variance** (%)
Sxxx Total > 1644530 " 1588, 493" 1145343, 1527153 61340} -3.86%)
6300  Library Books
6301 %ii)ra(y-mt_erials 4T 43286‘F 35681 22,171 791“# B o‘ ) 22171100, 097%\
| 6310 [PCSoftware - oo 17500 | 16444 0 -17, 500 -100.00%)
6300 Total > ‘ 43,286 35,681 39, 671 16,493 ' oi ‘ -39.671 " 1-100. 00%|

6400 Capttal Equipment - New - o ) T o o
B 6403 [Equipment R Replacement - B 9,537 0 0[ - 0l 0, x 0.00%
‘L 6404 I Eqmpment Purchase - New o 12 229 - _172725 \E~ I() 000 i 0‘!‘ i -10_090‘1 #-100 00%
! 6405 Instructlonal Equlpment New ; 47,743 | 39,128 192 529 i il -588 i ‘ -0.3 l%
i}_:__EIAOE_W:Telep.i;d;lrt:l;ﬁl;ts/Equ1p7111e4nt-Nev_v ] s 14 S0 ' r 0. { " “l ‘ o k;i ;0 00"/{
| 6408 [Network Hardware I 9 0l 00w
‘[ 6512_5—‘\10n -Instructional Equlpment - Replacement : E 7 844 0, B o 1 B 2,(}00§ ‘L 0. 00%

6400 Total > L 1sas6 84_7941 i 202529 || EEQ‘ 193941 8,588 B 24%
6xxx Total > 118742 120, 62 242 200}____ 42034, 193941 | 4889 -

7300 Interfund Transfers Out o o o o
7308 |Capital Projects Interfund Transfer Out | 100000 ]" ol 13s00] 33500 o] -33,500 | [-100.00%
7309 |Health_ &VWe_lfare?int‘eEmﬁ;;sEr-Ogtg L 491930 LW, 553,097 1 532638 479875 s3401]| | 1237 023%

7313 B Trausfer Out to Self lns for Furlough | L »_*Oﬂ‘ I 0‘ o 23,565 23,565 } - _0 L -7273,75465” ;100 00%
7300 Total > | 59323}& | 553097y 5897031 536940 531401 58302 -9.89%

7502__ StudentiFinancialAid Payment o

" 7501 |Payment to Student | 118,172 1! 485281 31281]) 11435 3470) | 3459] | 11.06%)
7502 |Child Care Graats to students ; - 25,804 } o o) 01 18170 | 18,1700 | 0.00%

7500 Total > | 143976, 48528 3281 11435 s2910( | 21629] ) 69.14%

'__7600 . Other_faymerits to Students o o o

7602 [Textbooks/Supplies Vouchers o T 03758l 90003 165052 85,362 | 203,182 | [ 38,129 [ 23.10%

- 7603 Childinre;éssistance 7 | 7__570 B 0 i o __74(_)" OA B . 0 ) 0¥ 07070_0@
7604 |Student Meal Ticket ; 37,774 37,531 33,517 357931 35,000 s3]l a42%
o 7600 Total > 342,02| 127,534 . 198569 || 121,155, 23882 | 39612 | 19.95%

7xxx Total > 1084008|| 729,158 819,553 669530 | 822492| | 2939|| 036%

General Fund (Fund 01)-Restricted [ 6a86155![  5432251) 5844788 [ aa9610]] 5,358,002 [ as6786|| -833%

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Budget [112T Tentative Budget Tentativ

**Variance: Column 5- Column 3.

Page 10 of 12



Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Print Date: Thursday, June 16, 2011

Print Time: 9:36 AM

acuni | aeww
0009 | o0 ||
6186155 54322511 s844788

Budget _1112T Tentative Budget Tentativ

~ Adj_Bud
10-11

[ **Variance: Column 5 - Column 3.

A Xctual Budget N
. i Rl 4
10-11 11-12 !

4,419,610

Page 11l of 12

sasse0z]

Variance** (%)

486786 8.33%



Exhibit C

Child Development



Object Analysis (Detail)
Expense by Object - Summary

Children's Center (Fund 04)-Unrestricted

Print Date: Thursday, June 16, 2011
Print Time: 9:42 AM

20211 2.0

5434 | 23.20%

T1788] | 23.50%)

Ac{ual Actua‘l Adj_Bud [ Actual
Object S I T U NN = TR | A L
2100 Non-Instructional Salaries, Regular Full-Time
U Non-Instructional Classified ] o 247091 348461
. 2102 |Managers o 1 Tol 71364
2120 M§C Salary Contingency ‘: B 7} 0 :j; E I
2130 Class. Sal. Contingency i 0 0
I 72100 Total > o709 11z210] 102814 ;
2200  Instructional Aides, Regular Full-Time Schedule e
2201 |[lustructional Aid S i 200878 1941731 122,742 118,228 28839 |
T T 2200 Total > i 209878 194,173 122742) 1 118228 28839, 1.
2300 Non-Instructional, Other than Regular Full-Time T h ) o ‘ T
2301 [Hourly Part Time, Permanent i ) )
| 2308 |Unspecified I e 0| 202 202
E 2310 Accrued Vacation payoff { 0 648 L
2300 Total> | ol wem
2400 Instructional Aides, Other than Full-Time Sched. L
2401 [Student Help ) T 12,523 )] 85601 12,52 o]
""2402  |Hourly, Part Time, Permanent P 46,519 a1727)) 2988
\hii;l‘;‘t Hourly Temporary S __”.J o 0 - 9_;5‘;““ B ) 0|
' 2405 Summer k | 9,516 2,202 | B 0 ]
- 2400 Toral> | 44264 68,558 | 52,488 | 2,988
2xxx Total > 286231  31aa87)| 281522y 11,217
3210 PERS Instructional
[ 2201 |instructional Aid - | 32,444 21,734 209351 5434
| 2405 |Summer j 798 Cuesslt 5141 0
- 3210 Total> | 3242)  2a19) 21449
3220 PERS Non-Instructional
72101 |Non-Instructional Classified 4,129 6,170 5,648 T 466
2102 |Managers j To||  3ev9| 12557 T 167
3220 Total > 4,129 19869 18205 20502 633
3310 OASDI (FICA) Instructional o - -
2201 Timstructional Aid - 1 12039 7610/ 71330] -
2405 [Summer _ N 717 u6| s 1750 )
3310 Total > | 13,339 || 12,285 | 8,200 | 7467 1788
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Pagel of 5

FY 10-11 Actual as of May 31, 2011 _ .

**Variance: Column 5§ - Column 3.




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9.42 AM

Children's Center (Fund 04)-Unrestricted

Actwal ||  Actual . Adj Bud Actual | Budget
Object 0809 | 0910 1001 101 12 | Variance™ (%)
3320 0ASDI (FICA) Non-Instructional
2101 |Non-Instructional Classified ' 1990l sl 2,160 2296 35| 6.26%
2102 |Mamages Y | M 4797 4797 | 01l 000%
7 ) N B - wr | s o
3330  Medicare Instructional
2201 [Instructional Aid S Caosll 2816) 178000 2198 [ 418! 2350%
| 2402 [Hourly, Part Time, Permanent B . Tasall Al 675 sl el ew%
2404  |Hourly Temporary S0 el o ol 0l 000%
| 2405  [Summer o T s || s 138! 138 ) o/ 000%
3330 Total> X 5) TT32070 25920 3054 | 61| | 17.80%
3340  Medicare Non-Instructional - o . :;_ . —-»r_-—-iw’
2101 |Non-Instructional Classified T 3581 sosil 537 Tl 626%
2102 |Managers - T ol Lzl o oo
2301 |Hourly Part Time, Permancat q o ol Tyl N R
| 2308 |Unspecified L ol To T sl ash o Tol [ 3] 1-100.00%
2310 |Accrued Vacation payoff I 1 S Y | R | R § D] | B Y
) N 3340 Total > s 3s8 L6l LS9 188 20| 124%
3510 SUI Instructional
T T B T =) [ T AN Y SR Y S 1| 1 N
2211 Accrued Vac. Payoff (Instructional) ‘ L 18 - oy 0:‘ 0| 0 B 0.00%
2402 |Hourly, Part Time, Permanent ] 79 335 300 356 2| 642%
2404 Hourly Temporary ‘v ol ol o T ¥ A ‘-- 0.00%
2405 [Summer Lo 29 T e 20 el 0| 000%
T mwreads | ws e sy e usm] [ s | insew
3320 SUI Non-Instructional
2101 Non-Instructional Classified ) j 4——~—~7§ rA' _71? ) 2451> EE()‘ o 26?'4 i __‘1_6' 7%5;’/_0
2102 [Managers - I e 0 0 557]| 507 ] 557 T 0l 0.00%
2301 Hourly Parf Time, Permanent T I 0 - AMOM 73 i 35“ o ‘7—4* 17 MZ-'Oﬂ():/;
I (77 Y 1 NS | AN Y [N (F S N | T
2310 Accrued Vacation payoff - I 9_ _.__i,f___qu | - 5| 5 R Ov (N -5 -100.00%
3520 Total > | % 74| 887 794 898  11]| 124%
3610 WC Irstructional
2201  |Instructional Aid | 6,296 Tseasl T 3es2|[  3sarl asa7|[ 8es|[ 23.50%)
| 2211  |Accrued Vac. Payoff (Instructiqga!);:"! i i J‘ - 21 7 0 0 ; 91;_i:4_§ jk; k*':'@ :':;099%
Monterey Peninsula Community College District Budget 11127 Tentative Budget Tentativ Page?2 of 5
FY 10-11 Actual as of May 31, 2011 _ o

L"*\larian(ﬁ _C_ql_u[nn 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Children's Center (Fund 04)-Unrestricted

Object
Toar Bwaewna ]
2402 Hourly7 Part Tlme, Permanent i 794
,M T 2404 F (Hourly Temporary A o
‘ - 24057 ---- Summer ] P ) 20?3;
- - 3610 Total > . 759%
3520 WC Non-Instructional D
2101 |Nonnstructional Classified | 963
2102 Managers - O
i —7367 T lm Hourly Part i":me, Perman;;{ rrrrrrrrrr = \ X
" 2308 |Unspecified o L
;E-g 77@crued Vacatmn payoft-" _____ T ] ) 4_; 0|
3620 Total > ‘ 963 |
3900  Other Benefits o ‘
772120 |MSC Salary Contingency 1
a0 s sanContingeney 0
3900 Total > L 0]
3xxx Total > | 69405
4300  Instructional Supplies
[ﬁTii_;Jﬂlstructmlr;lT’r:gram Matenals o 7—"!
4300 Total >
4500 Non-Instructional Supplies
4511 Printing (1\36{1 _Prmtsho-p) - . “ww—i
N Efﬁs Supplies ]
4500 Total >
4xxx Total >
5200 Travel and Conference Expenses
5400 Insurance
I |

; 5401 Insur;l;cei;(Prdperty,STAG,ChiIdren's (Etr) i
5400 Total >

5'600 Rﬂlts, LeasesAalld Repairs B
|( 5645 ILicense Fee, Permit, and Certification \

[ =

5600 Total >

5800  Other Services & Expense

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Print Date: Thursday, June 16, 2011
Print Time: 9:42 AM

Varlance** (%)
0 000%
90 642%
0 000%
o oom
955 16.58%]
N 11 65 626%
0 0 000%‘
ol 6 203%‘
0] T 6 -100.00%)
o i 19 1-100.00%
741 | 48]l 125%
ol T ol "ﬂr 868 T 868 000%)
ol ol T T o as04 L 4504 0.00%
0l ol 0l s32) 1 5312 0.00%
63587, 74451 67,812 8794|4343 583%
i 000%
o 0 T 0.00%

P

-219H 6606%’
219 |-100. 093/_.,;
600 | -100. 6_65/}}'1

[**Variance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Children's Center (Fund 04)-Unrestricted

ij gct ) L B
5898 [Other Grant Repayments.

5800 Total >

5xxx Total >

2800 _dnierfund Trandiers=0ut

7309 |Health & Welfare Interfund Transfer Out
7313 - i‘ransfer Out to Self In_s- for Furlough_
T 7300 Total >
7xxx Total >

Children's Center (Fund 04)-Unrestricted

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

tVariance: Column 5 - Qolumn 3.

Print Date: Thursday, June 16, 2011

Print Time: 9:42 AM

dj_Bud Actual Budget i
e aa = 4
10-11 E 10-11 12 (%)
0 o 0.00%!
. | 0 Ch 0.00%
i 819 660 0| -100.00%:
171907 153299] 135151 123889 134,006 | | - -0.85%,
} 0 ol 6,562 6,562 0] -100.00%
o 1msery 153299 i_m,ﬁ‘:ﬂi‘}t 150451 134,006 | 5.44%
171,907} 153299} ] 130451 134,006 | | 0 -5.44%
o osmomsl[  amest]| 480,445 saa07) [ 655 123%
Budget 1112T Tentative Budget Tentativ Page 4 of 5



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:42 AM

Grand Totals
Actunal L Actual ¢
Object .. .. . _ e _ 0809 09-10 Variance™ (%)
528288 478,651 C6ssL | 1.23%
Moiterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page5 of 5

FY 10-11 Actual as of May 31, 2011 . o N e—

E‘Variance: Column 5 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary

Children's Center (Fund 04)-Unrestricted

Object
8600 State Revenues

l:_ ________ Lransfer & Artlculatlon Fund B i

8600 Total >

8800  Local Revenues
| 855;‘ | Cﬂﬁaw(fare Enrollment Fee
| 8847  [Summer Program
8853 A/R N>o.t“i{ecorrded R
7__5;55;“_ hlnterest ;)n“Fund l;:;i;;;il‘
8868 Prior Year Ad] ustments - A[‘)i)_;)_rilonimenti
| 8874 [Childcare from CALWORKS
| 8887 7”6;‘)-;1_0;31 Fee S
- 8800 Total >
8860  Local Interest
[ 0000 [Reserve for Contingencies |
8860 Total >
8870 Local Revenue
8825  |Child Care Fees (Other) ‘1

8892 |Child Care Fee-Full Cost B
- o 8870 Total>
8900 Other

’_ . 898§ ~ . llnterfur‘lfi_Transfer - Il; EFund 01 ng;F)~ i}

8900 Total >
8xxx Total >

Children's Center (Fund 04)-Unrestricted

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Print Date: Thursday, June 16, 2011

Print Time: 9:42 AM

‘:_{\ctual 1 ‘ (_%ctgal ] Adj;qud_’ Actual 7B;ldrge? ;
08-09 Il 0910 /| 10-11 10-11 11-12 | Variance** (%)

0 ol ol ol "'60’0%‘
0} 0 0| S0 0.00%)
Ceroll T eosi a7 | -76.92%
14429 55800 15328 0.00%
. - 0 B ~ 0.00%)
-4,611 ol 0.00%
! -1 0] 7 7 | 0.00%]
; 25,810 0l B ~ 0.00%
: 1,674 1 -100.00%
| 380100 77000 1769 | -11.87%)
[ ‘ BT ETH - " 0.00%
I 1,831 ~ 0.00%
F 2256_7L 22304l 20000 g 0] 20,000 | [ -100.00%|
: 35714, 34,049 30,000 39, 866‘; 264,000 234,000 | | 780.00%
] 58,281 || 56,443 50,000 55723 | 264,000 214,000 | | 428.00%
w000l ana7|l 466,158|  aeslssl 260.809] [ -205349| [ -44.05%
: 430,020 | 441,437 466,158 | 260,809 -205,349 | | -44.05%
479989 507412 533856 ||  527.861 ] [“ 540407) | 6551 1.23%
| amosse||  s07a12]|  s338s6l| 527861 540407 6551 1.23%)

Budget 1112T Tentative Budget Tentativ Page | of 2

t*Varlance Columns Column 3.

1

|



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Moanterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Print Date: Thursday, June 16, 2011
Print Time: 9:42 AM

| Actual Actwal | Adj Bud |  Actual  Budget |

‘ 08-09 ‘ 09-10 L 10-}1 ] 710-11 ! 11-1727 _

L 47989 s07412 533856 527,861 540,407 | |
Budget 1112T Tentative Budge! Tentativ Page 2 of 2

L*fy;riance: Column 5§ - Colu{nr! 3. i

]

Variance**

6,551

(%)

1.23%



Object Analysis (Detail)
Expense by Object - Summary

Children's Center (Fund 04)-Restricted

Print Date: Thursday, June 16, 2011
Print Time: 9:42 AM

A&ual Actual ; wAdj'Bud MHL Actual Budget
Object Tos09 | o100 1ol | 1o 11-12 Variance** (%)
i B IQO Non-Instructional Salaries, Regular FulI Ttme - .
' 2101 |Non-Instructional Classified o] 18,761 0y 0 0i ol 000%
02 Managers ' | ol 0. o o) '000%‘
2130 [Class. Sal. Contingency o 0377 | 031l 0.00%
2100 Tatal > 0 9,377, -9,377 0. 00%
2200 Instructtonal Aides, Regular Full- Ttme Schedule S
2200 [Instructional Aid - ‘ 121466 [ <1967 -159%
o 2200 Total > 121466 | 1967 | -1.59%
2300  Non-Instructional, Other than Regular Full-Time o
2301 |Hourly Part Time, Permanent : ol ol oo 00%‘
2308 [Unspecified ) o T 0 oo
o 3300 Total > ) I
2400 Instructional Atdes, Other than Full-Time Sched L B ;jiw o
77402 [Hourly, Part Time, Permanent 7] T o o o[ o)l oowd
2400 Total > 13822 Lo 14,806 o 0 - ‘0 B
2xxx Total > N 7E§ 532 L - 165,75% | 123,4337 120,779
3 Zl 0 PERS Instructional
T Jeeesoidd | [ el Twei wwsel ausp o amo| [T o
3210 Total > i 4,837 8,901 21, 856 21,153 ; 21,770 L -86¥ -!133%
3220 PERS Non-Instructional B S
[ 2101 |Nonlnstructional Classified | ol 3,135 ol o 0 o]l 0.00%
T T s TTman| o) ol el [T o oo
3220 Total > L 8,17} ~1L4,_4j6 - __Q,A ______ B ()_i 0‘ 0 } 000%
3310 0ASDI (FICA) Instructional
| 2201 [mstructional Aid s 3303 07 7S ;) 1s9%
3310 Total > ‘ i 7118_257 } 3,}073 B 7,11_07 ‘\ - 7,5§L L . ,'!23, ,,'1 59%
3320 OASDI (FICA) Non-Instructional T T T
20T NentwsructomiCiasinied | o Tuw] "ol el o T ol 00w
| 2102 |Managers - ‘ 3178 ames|| ol o0 o[ o] 000%
3320 Total > 3,178 53273 0 01 i L 0 0.00%
3330 Medicare Instructional - o . 7 . N
’r 2201 [Instructional Aid B o 427] 172 Cager| [ 29| -159%
| 2402 [Hourly, Part Time, Permanent o 200 2_1‘5JL# o) o) 000%

Monterey Peninsula Community College District

FY 10 11 Actual as of May 31, 2011

Page | of 5




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9.42 AM

Children's Center {Fund 04)-Restricted

| Actwal | Actwal | AdjBud |
Object 0809 0910 BT Ghrianee® %)
3330 Total > | 627 T 1m0 [ 5511 T

A33f’_0 Medtcare Non-Instructional

2101 |Non- Instrl;:tﬁlg;;lizlasmﬁed 0 0 0.00%|
2102 | ‘I.\Ta—x;agers ] 01 i VO? ‘ 00&%:
2301 |Hourly Part Time, Permanent = 0: 0 0.00%
2308 |Unspecified | 9 0] 0 000%
B T 3340 Total> ”}g.}-{”_'*#“*o; T e 000
351 0 sur Instructmnal
i 2201 Instructlonal Aid 80! 875 B
2211 [Acerued Vac. Payoff (Instructional) N ol o
K 2402 [Hourly, Part Time, Permanent o o0y 0
3510 Total > 80, 8751 B
3820  SUI Non-Instructional 7;1 N o .
f;Zi(_)r Eonmég‘i;}lonal Classnfied T m(')ﬁ%”_ﬁA_ -i T o N
| 2102 Managers I of 0 ,
{ 2301 Hourly Part Tlme, Permanent o _ 07 0
| 2308 |Unspecified - of 0
o - . . 3520 Total> 9 0y
3610 WC Instructional N -
2201 Instructional Aid T T essil 14598 = 3705 inh _....3’584 3,6447 [ >>>>> : -1.59%
2 Accrued Vac. Payoff(lnstructlonal) O] 7 0 - 0 i ol 0 M 0.00%,
2402 |Hourly, Part Time, Permanent | | 415y aaal o) el el | 0.00%
3610 Total > 1,280 | 2,042 3,703 3,584 3,644 -1.59%
3620 WC Non-Instructional T o o B o h
2101 [Non-Instructional Classified T T T T e ket 0l ) ~0l[ 000%
2102 Managers 1,538 2,026 0 0 0 0 0.00%
2301 Hourly Part Tlme, Permanent | T 321 (== 3:’;7, o 0 7 0 0 N 6 —OAO—OXA)
T 208 [Umspecifia 00 of _9] 01| 000y
Sl 1 2923 Y4 U < 00K
3300 Other Benefi its
T 2130 [Class. Sal. Contingeney | ) 0] T T T 2 [ 2041] [ 0.00%
3900 Towal> S ) S Y R | R Y I 711 Y] | Y7
Shee ozl L 23307) 39838 35891 34804) 328347 3,057 | [_-852%)
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page2 of 5
FY 10-11 Actual as of May 31, 2011 . -
E*f\{ariance: Column 5 - Column 3. B ) . N MJ




Object Analysis (Detail)

Expense

by Object - Summary

Children's Center (Fund 04)-Restricted

Object
4300
4312

4500

451 IJPrmtmg (Non- Prmtshop)

Instructmnal Supplies

llnstructlonal PrograimiMatenals
4300 Total >

Non-Instructional Supplies

4525 Office Supplies
. T 4500 Total>
4 700 Food
I 4'706 ,ﬁ)d (Receptlon; Special Events, Pro§?5§$£§{}
4700 Total >
4xxx Total >
5200 Travel and Conference Expenses
B 5220_“". ]Conference Attendance & Related Exur;;nsneis*mml
o 5200 Total>
5400 Insurance
. 5401 |Insurance (Property STAG,Children's Ctr) |
5400 Total >
5600 Rents, Leases and Repairs
- 5645 ]Llcense Fee, Permit, and“EEEEﬁE;}EJ‘W o
- - - 5600 Total> ‘
5800  Other Services & Expense
|r 5834 Indirect Cost o T
| 5884 Children's Center Background Check |
- 5800 Total>
Sxxx Total >
6100 Sites and Site Improvements

6105 _Eunldnlg Renovation/Repair S

6100 Total >
6xxx Total >

?00 Interfund T, ransfers - Out
‘ 7309 Health & Welfare Interfund Transfer Out J‘
l 7_313 Transfer Out to Self Ins for 'Furlough g

Print Date: Thursday, June 16, 2011
Print Time: 9:42 AM

Mounterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

) éctual Af,t,ual, 1 iqj___l}nd ] iﬁActual Fn:éget
08-09 09-10 101 10-1 2
7777777 5,301 4791 915y 428 ol
5,301 479 915 . 428 0
o 126 Tssl el s (
5.801 4426 88011 2454 )
5927 4511 880 2,540
I EAE N 18253 16400]| 18620 7716400, ‘
15, 154 18,253 16,400 ;7 13@0_ 16 400 |
26382 23242)| 18195 21587 17, 104 |
e, oy oh ol
1 689 ;. 0 L N .
Ir o ol 4y ol ___2}6'73 i
0, 0f 413, 0 216 |
i 600 | el ofl B
Cew e ol T el o
I i s Il L R
5,867 1069 op o
ol 0 ol o
O sserl 1106 TS ) R ,
L T8 1729} 814y 1T
£ oll ol e02]l 2,409 ol
~ I e = SRS A | } i e
0 0 7602 ] 24000 00
ol o 21 )
[ 218991 46216 167,576 |l “"6"1','971111 ’’’’’ B i
ﬁ 0l 0 L 5,139 5139 0
Budget 1112T Tentative Budget Tentativ Page 3 of 5

rVarlance Coluwns Column3

Variance**

(%)

0 090%13
-176 || -20.00%,
176 | | -20.00%

0] F%O‘%

0} 0.00%

-1,091 | L‘“-"P%’

ol 0.00%

0] 0.00%
-197] | -47.70%
197] | -47.70%

o] 0.00%

0] 0.00%
2175 | | -43.64%
175 )| -43.64%

M| 4570%
7,602 ] { -100.00%)
7,602 |-100.00%
7,602 | |-100.00%
L1as] [ 169%
5139 | -100.00%




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:42 AM

Children's Center (Fund 04)-Restricted

|

|
|

;mm__/_&ctua-l |l Actual 4 Actual Biu!_ge»t_ !
Object 0809 [ 09-10 10 11-12 | Variance* (%)
7300 Total > : 21,8991 46216 72,715 67,083 68,721 | 3,994 | 5.49%
7xxx Total > 21899 46,216 72,715 67,083 68,721 | 3994 -5.49%)
Children's Center (Fund 04)-Restricted 1842761 286773 258,650 246,663 23L,190] | 27460 | -10.62%
Monterey Peninsula Community College District Budget _1112T Tentative Budget Tentativ Page4 of 5

FY 10-11 Actual as of Kay 31, 2011

[*"Variance: Column 5 - Column 3. a2 . ]

P == A S SN |



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:42 AM

Grand Totals 7
Actual  +  Actual  Adj Bud | Actual ! Budget
Object L 0809 | 0910 . 1001 1011 [ 112 Variance™ (%)
wiae,  mems  wen  mesa]  mus e doew
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page5 of 5
FY 10-11 Actual as of May 31, 2011 _ e o

*Variance: Column 5 - Column 3.




Obhject Analysis (Detail)
Revenue by Object - Summary

Children's Center (Fund 04)-Restricted

Object

:iﬁl 707077 ~ f‘ efieral Revenugs

L 8114 _,,__,Cl"ld Care Food B

8116 Upwar:(!ril?ound

) 867070 Stgte Revenues

: w!_iﬂﬁflﬁsﬁfﬁgl_llg_(?are Grant

' §6§5 Wﬁlnfant Toddler ReSOurce
3620 Categorical 4£partzonments

L,,EEM State Funded Project
8690 State Revenue

L 8615 jChlld Care Grant

Children's Center (Fund 04)-Restricted

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

8690 Total >
8xxx Total >

Actual

Print Date: Thursday, June 16, 2011
Print Time: 9:42 AM

E:V_a‘riance: golumn 5-Column 3.

. Actual B » Adj_Bud Aclual o l}ugget
. 08 09 09 10 11 10- 11 | 111z | Variance™
45,744 5826011 17,000 667861 170000 | 7 0§
o 0 415 0 F 0% 415
45,744 58,260 17415 66,786, 17,000 '4‘5;
T eso16,  1s9268] 203500, 178442] 214,190 1 ) iQ,éOO\
606, _0p SO L o4y L 0
65622 159,268 203,590 178546 | 214,190 | 10,600
sf ol 0 off o oh 0]
JE 71— 0 ol 8 0]
Lty ssaes sesd  mess|l 0 [ dreml
i 122,211 | 38,265 37,644 28,688 0 37,644 |
] i 38265) . _ L3764
| 234077 . 255,793 258,649 | 274020| 23,1900 | 27,459
B 234077) 2557931 2ssed9l;  27ag20f 231100 | 27459
Budget 1112T Teniative Budget Tentativ Page | of 2

[

(%)

P oo%
-100. 00%,
2 38%

521%
~ _0 00%\
i 521 %1

©0.00%

-100 00%

-100. 00%\

[ -10.62%



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Actual

Print Date: Thursday, June 16, 2011

Print Time: 9:42 AM

Actual Adj Bud ||
_ Adj Bud |/

09-10 011
255793 258,649

Budget 1112T Tentative Budget Tentativ

L**Variance: Column 5 - Column 3.

274020,

Page 2 of 2

V_Budget
11-12 Variance™ (%)
231,190 27459 1 -10.62%



Exhibit D

Student Center



Object An
Expense by

alysis (Detail)
Object - Summary

College Center (Fund 47)-Res/Unres

Print Date: Thursday, June 16, 2011
Print Time: 9:45 AM

b

Actual ‘ ‘ Actual Budget
Object 08-09 709-10 T e 112 Variance™ (%)
1200 Non-Instructional Salaries, Regular Salary v
2;’00 ‘ Non-Ins(ructional Salaries, Regular Full-Time
" 72101 [Non-Imstructional Classified Co 15,822 190081 19486 17,843 201980 1712]]  8.79%
s (G Sal Comtmgeney ol ol ol o s ]| oom
2100 Total > 15,822 19098 19,486 17,843 19,562 | 761 039%.
2300  Non-Instructional, Other than Regular Full-Time
2302 |Hourly Student Help = 1 F 0 220 0 0 0.00%
e oy Tempory 1 T T o oo
2300 Total > N 844 426, L0 ~0.00%
2xxx Total > 16,666 ' 18,268 19562 | 0.39%,
3120 STRS Non-Instructional
3220 PERS Non-Instructional o o -
"2101  |Non-Tnstructional Classified . 3,160 3799 349] [ 10.11%;
; 2306 Hourly femporaryiu j ; - 01‘ i . 01 ¢ 4990%
- 20 Toal> s smeil 3] 1eat%
3320 QASDI (FICA) Non-Instructional
72101 [Non-Instructional Classified | i 981 | visa][  1208f  L106 3l 06| 879%
F 2306 Hourly Temporary ‘fJ s2 ol o 0] o oﬁ ‘ - i j 0.00'%
S T 320 Total> 1033 1,184 k ““““ 1208 1,106 131410 106)| 8.79%
3340 Medicare Non-Instructional o o o o o ) . M~‘ o B
| 2101 |Non-Instructional Classified ) _;_4 29| o[ el asoll 30700 as|] 878
i 2306 Hourly Temporary ‘ . 12 0 0 ~_3~% “ & 0.0Q%
o 3340 Total > 2| | 283 T 262| | 25| 8.78%
3520  SUI Non-Instructional o B T ) T
72101 |Non-Instructional Classified i B 4l 57 140l 128 || 130 ][ 8719%
306 ooty Tomporary 3 el el T o [T el oaw
3520 Total > sy STy 140 130 1531, B 12]| 879%
3620 WC Non-Instructional
7 2101 |Non-Iustructional Classified J L] 665 585 - 535 }A sl 879w
2302 Hourly Student Help R ’ oy o 0 86 F’"“" 0} 0.00%
2306  {Hourly Temporary | 25 0 0 6!l ol 0.00%
o e T | swl 665l ssl e T s s
3900 Other Benefits
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tenlativ Page I of 4
EY 10-11 Actual as of May 31, 2011 o )
g**Variance: Column § - Colpmﬂ_S_.iﬂ L ) S S __J




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Cbject - Summary Print Time: 9:45 AM

College Center (Fund 47)-Res/Unres

; Actual j Aciual ; Budget i
Object L ey e N
Class. Sal. Contingency A . §
- 3900 Total> 0]
Sxxx Total > o ase)
45 00 Non-Instructional Suppltes
4525 |Office Supplies TS R Liso T f REI S0l 0.00%
| 4536 |Computer Network Related ¢ Suvphes - o 9051 91 I, | . 0{\ ~ 0.00%
| 4551 |Minor EquipmenvProperty B4i of oo 0 0 o/l ooo%
4500 Total> ' 1,235 . 7784~7 1 150 I N 3 -ﬂ12 ] ) 1,}5_0j 1 o Oi ‘i ) 9?@%
4xxx Total > 1,235 L _8{1 5 ] 1 150 i i o 0) : 0'99?‘1
5100 Contracts B o o - L
L_ ﬂ4 lTechmcal Assnstanicre’/r:l:r}mmgAw ] ] - 2,49_(5_ 1 ; Oj ["7 A“ B _9] ;“Oz);(v)i’/i
5100 Total > 3 2,400 el 0| 0.00%
5200 Travel and Conference Expenses _ o
5220 }Conference Attendance&li%ljgi@li!@xpenses _i B 6746ﬂ ‘ 1,500[ 1 . OJ ) 0.00%‘§
5200 Total > 3 676 | 1,500 ; | 0]  0.00%
5300 Dues and Memberships - ; _ B _
; 5306 ‘Professnonal Orgamzatlon/Servwe Club (l\jlél;b(j 0] B L ‘775:I ‘ 0! - 0.00%
B 5300 Total > ) sl 0] 0.00%
5400 Insurance -
| 5401 |Insurance (PropertySTAG Children's Ctry | | 17,545 Casas|| 0]]  0.00%
5400 Total> B 17,545 17,545 | 0| 0.00%
5500 Utilities and Housekeeping Services
5501  |Electricity o S T aaa[ seans|| 31emll TTaa0ell T 3a9sel | 3026 -1.97%
5502 |NaturalGas 11,191 5220 11499 ERTEIT 10,453 1,046 | -9.10%
5503 [Water - - 84961 9327l 9526 10,980 17359 1 7.833|] 82.23%
5504 [Telephome 0 0] 5260 0| 5260 0| 0.00%
"""5506  |Waste Disposal 4,935 4,404 || s980l 3,993 6,472 492\  823%
5507 |Sewage 2357 Tl T2ami| ol T 22831 -160(| -6.60%
| 5511 |Custodial Services (in-house) 45,000 | 45000| 45,000 41250 45,000 o/l 0.00%
i §4 _‘: Gene-r_a-l Maintenance B . o 7,241 o 76597 2_9000 77 575? o ——2_9656 ) - 07 000%
S - T USso0 Torat> | 120462)| 108658 1466701 97.297] Cs0763) | 4093 279%
5600 Rents, Leases and Repairs
ir 5620 IMaintenauce Agreement L - A—Vl [- B SE)J‘ ) 1,170] L _1?)8707”— lifuj(ﬂ[‘__ ) 1,686‘! [_4 B 0} [ﬁ__0.00%}
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentaliv Page 2 of 4

FY 10-11 Actual as of May 31, 2011 N o

*Variance: Column_§ - Column 3. J




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:45 AM

College Center (Fund 47)-Res/Unres

© Actual CActual | © Actual
Object 0809 090 | S e Variance™ (%)
. 5630 Iqullp;n;n‘{i{epalr S 5283 9818, 9818 138 L 0.00%)
5600 Total> 6093 109881 ),898 | 1948 10898 1 0 0.00%)
5800 Other Servtces & Expense . B S ” 7
5854 |Pay ASMPC for | Bookstore T 5000 0] 5,000 0 0.00%)
5800 Total> 7 5 000 _*ébﬁbj - oy 7:0_0?13
$xxx Total > Las, 175 181,688 121990 ! 4093 | 2.25%
6100  Sites and Site Improvements
t400 Capital Equipment - New
6404 |Equipment Purchase - New L 286k ool 300010 5300 30000 0] J 0.00%
6400 Total > e 8286 | 1980 | L 513_0._‘.‘}*,,__# 3000 0 000%
6xxx Total > . 8286 1, 98(]'{ 30000 5300, 3000 0| 0.00%
7100 Debt Retirement
77100 College Center Bond | 1~— 20325 Cesns|l 425J | Thegss 1sgns) 450] [ 232%)
7100 Total > L 20325019 875H 19425 19425 18975 | 45011 -2.32%
7300  Interfund Transfers - Out o [ ————— o
7309 |Health & Welfare Interfund Transfer Out | f127g” Tnas3]l 104991 114s3 | ol [ 0.00%
Lm_7310 ~_|Debt Service Fund Transfer-Out VJ 0 JLAW_ 11553l o) 17,_5_5_5__§ o 0.00%
{7313 |Transfer Out to Self Ins for Furlough | L 740” 812 0 i S -8121 | -100. 00%
7300 Total > "“’l"lﬂ'ﬂk 29820 10499 29,008 - 812) | 2.12%
7xxx Total > - 31,147 | 49,2451 29924) 47983 | (1262 -256%
College Center (Fund 47)-Res/Unres T anapen], 2e0ess|[ ze023s|[  1s07ss) 263, 207 29m]] 114%
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentatv Page 3 of 4
FY 10-11 Actual as of May 31, 2011

— . =——n
|

= S e S Pl gty |

E*Variance: Column 5 - Column 3. )




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:45 AM

Grand Totals
| Actual | Actual  Adj_Bud Actual Budget |
Object 1 es09 i 0910 1 10-11 11-12 _ Variance* (%)
T 201 200688 2 180,755 263207) [ 2972] L%
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 4 of 4
FY 10-11 Actual as of May 31,2011 . _

t_"y?ria@e: Column 6 - Column 3.



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Revenue by Object - Summary Print Time: 9:45 AM

College Center (Fund 47)-Res/Unres

Actual VT‘ m;\ctuali Actualﬁ 7 .Budget
Object 0809 || 0910 10-11 -2 Variance™ (%)
8600  State Revenues
8647 |Transfer & Articulation Fund ) a2l ol 0 0 0 | 0.00%
8600 Total > s ol 0 0 T 0.00%)
3800  Local Revenues I ' . o
778833 [College Center Building Fee ol ol : o 200 [ 0.00%|
8843 |College Center Use Fees 163290 165269 160,775 158000 | 000%
8846  |Commission (Cafeteria) T 7500] 15,000 11250 15000 | 0.00%
8849 NA ) i T1s0] 232 R 0 | 000%
8853 |A/RNotRecorded T240 280 T 0] Tolf 000%
8857 |Intereston Fund Balance X1 ) oo 0| 0o0%
18869 [Bookstore/Commission L0y 0 94120 102000,  0; 000%
8800 Total > 279,302 L 274,901—4!! 275}00)@ e q B 9307%
8860 Local Interest » o - - o h
[ 0000 |Reservefor Contingencies - ol REEIC) R )
8860 Total > : 0] 23700 L O A _Q_j ol
8xxx Total > *’ 277,430 277271 275200) 252,563 1 275200 | 0
College Center (Fund 47 ResUres T wan| msael amse wsa] o]l eaw
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page ]l of 2
FY 10-11 Actual as of May 31, 2011 - _ o
“*Variance: Column § - Column 3. ] B ‘




Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

i

277430,

Budget_1112T Tentative Budget Tentativ

Print Date: Thursday, June 16, 2011
Print Time: 9:45 AM

Actual Adj__Blld /s A‘ctual Budget w
09-10 10-11 R (5 L U O © P
27727 25200 252563 275200 |
Page 2 of 2

l **Variance: Column 5 - Column 3.

Variance**

0!

(%)

0.00%



Exhibit E

Parking



Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres
Object
2100 Non-Instructtonal Salaries, Regular Full-Ttme
2101 |Non-Instructional Classified
2102 |[Managers o
2114 |NI Classified-Educ Incentive
2130 [Class Sal, Contingemey
2100 Total >
2300  Non-Instructional, Other than Regular Full—Ttme

202 MHourlyStudentHelp ;
203 HoulyOvertime
2306 Hourly Temporary 3
230~8 Unspéciﬁed“ )
L 2313 " |Unknown S
: . 2300 Total >
2xxx Total >
3220 PERS Non-Irstructional
' 2101 |Non-lnstructional Classified
f 2102 Managers i
2308 Unspecified S J
S 3220 Total >
3320 OASDI (FICA) Non-Instructional
y wﬁ' Non [nstrucnonalCI:;s;lEg T J
2102 'Managers -
21_1-4—". INI Cl;s’sTﬁerd Educ Incentive J
2303 |HourlyOvertime
2308 Unspecified ‘
2313 |[Unknown o
- 3320 Total >
3340 Medicare Non-Instructional
2101 Non-Iustructional Classified - 1
2102 Managers S o J
2114 |NIClassified-Educ Incentive B
. 2303 Hourly_Overtime o - ‘
2306 Hourly Temporary - i
Monterey Peninsula Community College District

FY 10-11 Actual as of May 31,2011

[ **Variance:

_Column 5 - Column 3.

Actual

98876

Print Date: Thursday, June 16, 2011
Print Time: 9:44 AM

Actual AQJ:Eud i Actu:el B
0910 | 1o | 1011
1362297 137,053 124,245

Budget
11-12

1473421
10 ooo; |

0:

-11375"j o
145967

Variance*™*

(%)

- 751%)
0.00%;

-100 00%

162431 22763| 242681 21987 26,408 T 2u0] ] 8.82%)
1200 1ee9ll Lol 1,590 1,792 22l 124%
o ol ol ol 1075, | 1075|1  0.00%
17534), 24432 26038 25Tl 29275 | 3237) | 12.43%)
- ewo| 83641 Tsa97l] 7703l 9,1“3ﬁs+5 L 638] [ 751%
szl 602 | a0l sexll 620 T ol 000%
0 7| 37] ol T 37 [-10000%
el 941 124l Tsgll 1241 ol 000%

Y I | o o 372 3l 000%
0 0 0 3 0 0 0.00%
CTemos| — owss| es| 836 10251 | 973 || 10.48%
Tal _“1'1"955} O nesr|[ 1se] 2,136 149 751%
ol 146 T F T s a0 20.68%
B St | 9l 0l ol | 9| 1-100.00%
1 2 1B ﬁfm 73 0 0.00%
371 7 26) 304 36| __10]] 3846%




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary it THnes e

Parking Fund (Fund 39)-Res/Unres

Actual
Object 10-11 il Variance* (%)
| 2308 [Unspecified T 200 29.85%
- 3340 Total > 2060 AT 169j 7.34%)

3520 suU1 Non-lnstructw l

© 2101 |Non-Instructi I Classified - 895 _v—ili()iéil { 74 751%
2102 |Managers T 65 L 72 ‘-10"0‘663/0
2114 |NIClassified-Educ Incentive o T 4 1-100.00%

72303 |Hourly Overtime s N o/ 0.00%

| 2306 Hourly Temporary : |- 41| _28.57%

— ESJ)S E@peuﬁed ;__ ) 7 }7 » 9]| ‘ 26%_’{_‘3/1

1 I 1] 0.96%

3620 WC Non-Instructional

2101 |Non-lnsiructional Classified T 2966 17 )
2102 Managers R o 77‘; - o
2114 NI ClaSSIﬁed Educ Incentlve ] D i _1_' ¢ L
2302 |HourlyStudentHelp 155
2303 Hourly Overtime T B ] T B
2306  |Hourly Temporary - B
2308 Unspecified - S o L _E
2313 |Unknown 0 ’ I e
3620 Total > : 0 5,098 o 413 8}24"@
3900 Other Benefits - - o S 3
| 2030 [Class Sal.Comtingency | [ of ol 0 00 AR 330 000%
3900 Total > 0/ 0 0. 0 -3,332 3332| | 0.00%
3xxx Total > T sosa)| | aase)  43am) 392541 44903 | 1471 339%
4500  Non-Instructional Supplies o ~
[ 4511 |printing (Non- Printshop) T [ ssaell smes]l S ool [ o 0.00%
T_ 4525  |Office Supplies L se 8,566 || 0] 000%
! 4553 Umforms (Parking, Athletlcs) “ 1,037 660 0 0.00%)
4500 Toral> | 125090  15024] T 0] e00%
T ) BT BT T | ) [T
5100 Contracts
| 5113 [Security Services - } E‘_' a6800] aes00)| 468001 42900 46800| | 0] 000%
5100 Total> | 46800] 46800 T*,, ass0] 42900 46,8001 | ﬂ 0.00%)
Monterey Peninsula Community College District Budget 1112T Tentative Budget Teniativ Page2 of 5

FY 10-11 Actual as of May 31, 2011

_"j}lariange Column5 Column3




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Print Time: 9:44 AM

Parking Fund (Fund 39)-Res/Unres

; " Actual © Actual Budgfeti :
Object o910 T Variance® (%)
5200 Travel and Conference Expenses .
" 5220 [Conference Attendance & Related Expenses | 105 6ol i ol 0l 0 000%)
T T > s ) ol T el 0 000%
5500  Utilities and Housekeeping Services
7 5528 VTMobil ﬂ(;; T T kd"i I 1,185 1,284 o ”220(7)6 ‘ 0.00%
) T 5500 Totat> L 1185 T aasal 2000 0 0.00%
5600 Rents, Leases and Repairs S o . -
5630 |Equipment Repair B 3 3 83491 70000, 73550  7000!,
7”5635” Road/Pavement Repair/ N - 2,238 ) _-66,014W%7 o 8665 o “45_7_,1007 i
T Ses0[Sign MamtennceRepair | 667 634 300 1360 3000
5600 Total > L 29065 0 14713 760145 17,380 mmi_“g,mo} :
5800 Other Services & Expense
s [MiscmeomExperse A | S ) A 1§ R T X
5800 Total > 0 0 0 0 0.00%
Sxxx Total > 124814 61564 115900 8914| [ 7.14%
6400 Capital Equipment - New o B o
; 6404 Equipment Purchase - New 7 " 909 908 15,000 » 14,0917 [1550.17%
‘[:@i 'T_;ﬁbﬁ@ﬁﬁal Equipment - Replacement 1[ ——18,65{ j o 376 5,0-(50_ B -13:9‘97177 “-72,36"/1;
6400 Total > 19,000 1,284 20,000 1,000 5.26%
6xxx Total > 19000 1284 20000 1000 | 526%)
7360  Interfund Transfers - Out
7309  |Health & Welfare Interfund Transfer Out | 016281  83992] 91628 ol 0.00%)
77313 |Transfer Out to Self Ins for Furlough | 57071 57070 0y | -5,7071-100.00%
7321 [Transfer to Unrestr. Genl. Fund 470 of 1700] ol 0.00%
7300 Total > 112,035 89,699 106,328 -5,707 -5.09%
oo | esmal ol uaws| s weas| | saorl [ soow
Parking Fund (Fund 39)-Res/Unres | 328287 388,499 || a66,749 ] 342860 456,998 | 3
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentattv Page 3 of 5
FY 10-11 Actual as of May 31, 2011 e e

,r"*Variapce: Column 5 - Column 3. ) A




Object Analysis (Detail)

Print Date: Thursday, June 16, 2011
Expense by Object - Summary

Print Time: 9:44 AM
Grand Totals
 Actual  Adj_Bud ' Actual Budget |
Object o o 09-10 . 10-11 SRS UETY 1112 1 Variance™ (%)
388,499 466749 342860 456998 | 9751, 209%

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Budget 1112T Tentative Budget Tentativ
\:”*Variance: Column 5 - Column 3.

Page4 of 5




Object Analysis (Detail)
Revenue by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object
86007 Stateﬂlfigfg{trlig’si -

; ) 8647 _ 1Transfer & Arnculatlon Fund
8800 Local Revenues

i 8818 ] Parkmg Fines

. 8?,52 ] Re“ﬁ?@?fﬂ‘f.es)

! B 8853 A/R Not Recorded

}‘ 8_2_}75;7‘ B Interest on Fund Balancer -
8860 Local Interest

r‘_OO(A)q—)»]Riskerve f(;r éé;{ingel.lc>i-e;w ) }
8860 Total >

8870  Local Revenue
J§29 ) —Al’amr[gng__Fegs (Dally) B
w 8848 Parking Spitters i

8600 Total >

8800 Total >

ey

Print Date: Thursday, June 16, 2011

Print Time: 9:44 AM

Parking Fund (Fund 39)-Res/Unres

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

8870 Total >
8xxx Total >

c Actual H ~ Adj_Bud
08-09 09-10 T
- e
782741 85000
12625/ 12,000
_ 220 B O
0 0
e ]
. ; 37961 o0
I o376y
. 3,796 I
265,198 f h 348000
54,849 50,000
320048 509,481 398,000
| 491082] 604396 495000
| aoes2|  e0agef[ 495000l

Budget 1112T Tentative Budget Tentativ

‘L"fVariance: Column 5 - Column 3.

= " 1

T ————— J

Actualw B_uﬁdgeit i J
10-11 11-12 ] Variance**
S 1 I
0 0! 0.
69,539 | 750001 [ .10 0001
01 i
o
,;1_9»900%4‘
e .
et o | }
. o 00
s1s964|l 325000 | 23,000 1"
52,890 | 52,000 2,000/ |
568,854 | 377,000 21,000 |
649,363 464,000 | -31,000 |
649363][  4cag00] [ 3r000f[
Pagel of 2

(%)

0. 00%
0 00%1

-11 76%
0 00%:
© 0.00%
0. 00%’
-10. 31%

0.00%)
800%

-6. 61%
4, 00%!

-5. 28%1

-6 26%

—6 26%<



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Actual |
v [
08-09 i

Budget 11127 Tentative Budget Tentativ

F"*Variance: Column 5 - Column_3.

Print Date: Thursday, June 16, 2011
Print Time: 9:44 AM

Actual - AdiBud
09-10 10-11 Variance**
60436 49s000; 31000,

Page 2 of 2

(%)

ase



Exhibit F

Self Insurance



Object Analysis (Detail)
Expense by Object - Summary

Self Insurance (Fund 35)-Res/Unres

Print Date: Thursday, June 16, 2011
Print Time: 9:43 AM

. Actual | Actual | Adj_Bud Actual
Object 0809 09 10 ' 10-11 10- 1 Variance™ (%)
3400  Health and Welfare Benefits
773450 |Aggregate Health Insurance Expense || 6818915 8 472472 6,739,038 7,523,090 | 001 0.00%
L7345_;_jelf)usurgnce (Abatementy T s08,1437 -l 33593:9_‘ S 0 L7002 ) 0 ' 0. 0‘0%4;
3453 [Prefund Section 124 ] BT ) A R | 0 oo
| 3454 [Excess Sick Leave . L T o o e 0] 0.00%
| 3455  |Categorical assessed for OPEB . Oj, 0 noo 1, 620 ) 0] 112,620 :F ,,9? ( i QOO%J
3400 Total > 6,319,460 | 7,150,330 6,851,658 5,813,019 6,851,658 0/F 0.00%)
3xxx Total > 631, 466 ‘:A 7,150,330 | 77 6,85};'658_ 5, 8?3‘@ | 6851, 658 _ ] _0{ 170:9632;1
4500 Non-Instructmnal Supplies
S R T IS Y NS S S | I L
4500 Total > T 0l 1368 L 0f1 0.00%
4xxx Total > I )| I 2.3 - A 196 0] _ Gyl 080
5100 Contracts L B o
[ ~~5~le7 “lTemp Contract Servnce S B J [_— - /—4'3jf53 {;w A M—77673767'7 i ) lﬁﬂ‘*‘ 7777777777 q L V,,,,,..g., 090_0/5’
o " 5100 Total> L ass0) 636 1,942 0| 0l 0.00%
5800 Other Services & Expense i T ) B
| 5848 ]VaihEt]EL/'su;ve‘y”s' N o 2,700 _, 7:*70_ ) ol 0 ‘C ol _..999%
5800 Total> L2700 Y e 0| Ldﬁ 0] 0.00%
Sxex Total > L s 6361 L2y ofp  Of| 000%
0 0 saast|| o[ 000%
) 54481 0 0.00%
Toll  saas1)| 0| 0.00%
Seli’ Insurance (Fund 35)-Res/Unres 5,817,1‘57ﬂ E 6;906 1§9J L __0_‘ L_ja)“/@

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

L Vanance Column 5 - Column 3.

Budget 1112T Tentative Budget Tentatrv

Page ! of 2



Object Ana'ysis (Deta“) Print Date: Thursday, June 16, 2011
Expense by Object - Summary Bt Times S4sdM

Grand Totals

7 {\ctual‘ i  Actual ] édJ_Bu'&;“ | ) Bﬁ;iggt |
Object i e S 09-10 . 10-11 . 112 | Variance™ (%) e
7,1523341 69061391 5817157 6906139/ 1 01 0.00%
Monterey Peninsula Community College District Budget_1112T Tentative Budget Tentaliv Page 2 of 2

FY 10-11 Actual as of May 31, 2011

E*_\»@riancea _Colum 5- _Column 3.




Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Revenue by Object - Summary Print Time: 9:44 AM

Self Insurance (Fund 35)-Res/Unres

‘: Actual Actual :i ﬂ]:‘B_ud }7 Actual ] Wﬂlilrldgertr J
Object 05“»09 09 10 i 1011 : 10- 1 1112 ] Variance** (%)
§800 Local Revenues
8822 |Other Incon;; o I B R b7 99,907 || “148 646 - ,,,,,,,1;23,74; | 1237 0.00%|
8857 |Intereston Fund Balance T aesam C o)) 280 01} T 0 000%
" K 8870‘ |Retiree Insurance Cont§lb|}'fi.”du o *; L~ 0 367 9531 L - 321 769 Y] 17:217‘{‘ 1: vvvvvv 0, 0.00%)
" 8873  |COBRA S ' 0 31_151 o _""3“0 ooo N 39322 730,000 | 0 0.00%
»8876'7 " |Unknown ' R T 4057] 0 “6i ool 0 6_&)%
T s> [ mas ssan| stan] swae, ssass [ 1 02w
£860 Local Interest
0066“. Reserve for Contingex;cie; 77777777777 o —l i 0 . 12757971;1_ r 0 ‘ ) 1 l 0‘ ;
3860 Total> 0 1259141 0 | 0
8900  Other S T : '
" 8985 |nterfund Transfer - In (Fund 01 RGF) 41930 T 553,007 532,638 1 1 1237
8986 |Interfund Transfer - In (Fund 01) 5604003 5484180 | 5616476 || o]
i 895;1 ----- " |interfund Transfer;ml;(—F;;;iEi)AA— ‘ ;MTJ :7_ . 202727‘\‘ i 202,727 :’ - Q;
. 8989 Interfund Transfer - Inﬂ?und 417) o . f‘ll;453 ‘ ) 10 499l - 117455 WO ‘
| 8990 |Interfund Transfer - in (Fund 39) B | i L6y 83,992 91,628 N
. 8999 |Transfer-In to Self Insurance for Furloughs : ) 257,110 40973 N 0} | 257,110 |
o 8900 Total > T 6338240 6,712,032 | i 5,957,188 | 6,453,685 | | 258,347 | |
8xxx Total > 6298231 7,007,564 7,163,249 ];« 6494949 6906139 | | 257,110 |
Self Insurance (Fund 35)-Res/Unres [ 6298231 7007564 ] 7,163,249 1 6,494,949 J[ 6,906,139 | 257,110 [ -3.59%
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page | of 2

FY 10-11 Actual as of May 31, 2011

ir_*’jVariance: Column 5 - Column 3. ' ) _]




Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Objeet . .

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

CAcwal ||
0s09 ||

Print Date: Thursday, June 16, 2011
Print Time: 9:44 AM

Actual

'
P
S .

0] G

62982311 7,007,564
iy | WSS ) Al

Budget 1112T Tentative Budget Tentativ

Adj_Bud

. Actual

1011

71632491

**Variance: Column 5 - Column 3.

]

6,494,949

Page 2 of 2

Budget

-2

6906139 |

Variance™*

1

2710

(%)

-3.59%



Exhibit G

Capital Prgjects



Print Date: Thursday, June 16, 2011
Print Time: 9:43 AM

Object Analysis (Detail)
Expense by Object - Summary
Capital Projects Fund (CC) (Fund 14)-Res/Unres

CActual | Actwal | AdiBud | Actual | Budget
Object 08-09 0910 el g 1 ) 112 Variance*™ (%)
4300 Instructional Supplies -
4312 [Instructional Program Materials —1 T Thm ol 3so0l __}9,58}3; 20797 | 6208%
4300 Total > 3511 0 335005, 1015_213_7}[ L 20, 797 —62 08%
4500  Non-Instructional Suppltes
" 4502 [Reference DataBase L 44816 45,000+ -100.00%,
" 4503 |Subscription — - = B 0 36,036 -100.00%
s [offeesuppies T eon T sanl| o 3sew
4553 |Uniforms (Parking, Athletics) B ] Y o 000%‘
| 4558 |LibraryReserve e o s 614 o 0 01 0], 000%
4500 Total > ) 12,294 5614 88878 50,889 | 5210 | - 777-8_3‘ 668 ..'94 14%:
4xxx Total > 15805| 5614y 122378 61473 17913} -104, 465 | -85. 36%
5100 Contracts N
""'5131  |Engineering & Design Services i] | as618] 8,718 ! 39663 | 4140] 35523 [ a0l .‘.“_),f‘ﬁ%
[ 5167 IPP/FPP (Arch Res incl for FO) P 25311 0}1 0 0 0 LA 0.00%
5169 |IPPIFPP(0405) JR O I N A o amesl. 0. 000%
5100 Total > L 71929 8718 67,343 4,140 63203 | 4,140 1 | -6.15%
5400 Insurance o o
| 5420 [Enviromental Insurance | 51205 512051 51,205 51,205 || 51205 | 0 0.00%§
"""" 5400 Total > s51.205) 51205 " 51,205 51,205] 51,205 B 0 0.00%)
5600 Rents, Leases and Repairs o o - T T o
'7*'55/2 Rental/Renewal | 107 0] 400 Tl T T ol 0.00%
5620 |Maintenance Agreement ol Tes00l 19053 s&s0l{ o]l 0.00%
i 5637‘w Copler Eqmpment Leasgw Ji :___Wio B 2,3057 I 4,364 :j (
5600 Total > 107 13,805 23,918
5760  Legal, Election and Audit Expenses - o S T o
[ 5710 Jlegal (Advertising & Fees) _ 1405 6563} 6321] o
5700 Total > 7 14,025 6,563 iL,,, 6327 0
Sxxx Total > 137,265 || 61360 G 138,680 t 79,263 |
6100  Sites and Site Improvements
[ 6105 |Building Renovation/Regair | [ ol steor| ol smen| [ ol od%
6100 Total > N 0 O sTe91) 0 57,691 | 0| 0.00%,
6200 Building Improvements
(6235 _[Building Re-roofing ey wo000)[ T oj o] [ -100000][-100.00%
Moaterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page | of 3

FY 10-11 Actual as of May 31, 2011

EVariance: Colt_.|mn75 -Column 3.




Object Analysis (Detail)

Print Date: Thursday, June 16, 2011

Expense by Object - Summary Frint Time: 9:43 AM
Capital Projects Fund (CC) (Fund 14)-Res/Unres
Actual ) Actual iR Adj._Bud"“ ‘; Actual Bi-lﬂget
Object L0809 T 09- 10 0 Then om0 a2 Variance**
» ____623~7 ) Prehmmary Plans l_ B e [”:h - AF} » 6 9] 000 i _.-. 0 o -91,00073 i
6238 |Working ] Drawmgs i 0 91,000 o 0 0 -91,000 |
6244 Selsmlc upgrade - 7 ﬁ()‘ 70‘ . h 0 v: B 0 ' 70
E T r— - R I | B | N
3 6269 New Construction ) 0 0 0y 3 108 ,000
S o 7 ol zs2000, 0 3108000
6400 Capttal Equipment - New
| 6404 |Equipment Purchase - New 268301  18568! 16,209 16,152
w 6405 mlnstructlonal Equnpment New 1~63_157 i dIﬁ? e A—4,—(I)‘3Z "7 h 32 259
6443 [Technology Refreshment (08-09) 236,243 | 25,020 179, 71'5'?T 64802 |
T 6400 Total > 279,387 | 43,915 191,800 113, 213 1 68,298 | | 152.06%
6xxx Total > 279387|| 384606 191, 890 3278904 2,894,298 | | 752.54%
7300 Interfund Transfers - Out
7308 lCapltal Projects Interfund Transfer Out i 125;000 ; "'1257()6(_)“' 0.00%|
' 7300 Total > 125,000 125,000 | 0.00%)
7xxx Total > 125,000 125,000 | 0.00%
Cagital Projects Fund (CC) (Fund 14)-Res/Unres 35537520 1 2,908,088 | 450.40%)

Moiterey Peninsula Community College District

Budget 1112T Tentative Budget Tentativ

Page 2 of 3

FY 13-11 Actual as of May 31, 2011

[**Variance: Column 5 - Column 3.

=l




Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Actual

Print Date: Thursday, June 16, 2011

Print Time: 9:43 AM

i L Actual | Adj_Bud
0809 || 0910,  10-11
1109537, 346361 645664,

Budget_1112T Tentative Budget Tentativ

e e e = -

1
o
i

1
(e
2hy
i

Actual

10-11 Variance**

332,626 |

Page 3 of 3

(%)

2oinams | ssuard



Object Analysis (Detail)
Revenue by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Object

§600 State Revenues

8604 -Evt;te Funded Project

lust*uctlonal Equlpment & lerary Materlal

8 800 Lacal Revenues

Rents (Faclhtes)

Interest on Fund Balance

lerary (Equlpment Revenue)
Prior Year Adjustments Apportlonment

Local Grants

8800 Total >

& 860 Local Interest

! 0000 TReserve for Coutlngencles

8900  Other

8860 Total >

trausfer in

Transfet In - From Capltal Outlay

Trausfer In from General Fund

8900 Total >
8xxx Total >

Capital Prnjects Fund (CC) (Fund 14)-Res/Unres

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011 _

' **Variance:

Print Date: Thursday, June 16, 2011

Print Time: 9:43 AM

Actual 77 ;”
09 10

182,000
’ 0
T Lh
L 182000

12,000 .

0 3,108000]

3,108, 000

Variance**

-1827000

3,108 000

2 926 000

- 1607.69%

(%)

-100 OO%

0. 00%

_-80.77%

1 B 41, -63.2 24%

) 0 0 T ol] 000%

0f ) \/ 0] 0.00%

512051 ) 51,205 ol 0.00%

- of 33500 i 127031 _  -20.797;| -62.08%

138,954 0 0if i | 0 0] 000%

190,159 il 84,705 | i 3 63,908 | -20,797 | | -24.55%

194,241 32,366 B 0| 3216400] [ 2828659 | 729.52%

[ aeapa][ 32866)[  3s7gar] 230700][ 3216400 2828659 [ 12952%)

Budget_1112T Tentative Budget Tentativ

Column 5 - Column 3.

Page ]l of 2



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Revenue by Object - Summary Print Time: 9:43 AM

Grand Totals
Actual H # Actual Adj Bud || Budget
Object _ - 08-09 | 09-10 _ 10-11 : 11-12 Variance** (%)
RCIETTE I R 32600 2828659 | T2952%
Monterey Peninsula Community College District Budget_1112T Tentative Budge! Tentativ Page2 of 2

FY 10-11 Actualasof May 31,2011 === - -




Exhibit H

Building Fund



Object Analysis (Detail)
Expense by Object - Summary

Building Fund (Fund 48)-Res/Unres

Print Date: Thursday, June 16, 2011
Print Time: 9:45 AM

Actual 7:{ L__A/;ij»_Bud Actual 7~I§:17dig;r
Object 0910 | 1011 10-11 11-12 | Variance™ (%)
4300 Instructional Supplies )
4312 Tjnstructlonal Program Materlals L ; ‘ - 0 ) B 0 2,683 : 0 0.00%
4300 Total > ] o 0 0 2,683 0 0.00%
4500  Non-Instructional Supplies
. 4525 |Office Supplies | 0 0 0 0 0.00%
4551 |Minor Equipment/Property 1] ¥ o B ,01,._ )] — O % . 00000
4500 Total > L 997 0 o o 0 0.00%
4xxx Total > f 97 0 2,683 I 0 0.00%
5100 Contracts - ] ) B -
5173 Bond Program Mgmt ‘ [ 758, 403 It 795 5161 0 384 4251 0! 0 0.00%
............ |200C Lr0g) =] ‘{ e E R - -5 i Tii il — =] I a—— M|} | [OUO S T =1
5180 7Cont7r7ag§§rwces i » P 4,694, §87__‘ 1 696 833* » 23 384 495 B 64363_ 10,102,354 1 1 ey 282 141 7—2@801&
5100 Total > 1 5,453,090 ;| iy 2,492,349, 23,384, 495 448,688 || 10 102,354 | ’A _113}82 141 | -56. 80%[
5600  Rents, Leases and Repairs
| 5602 [Rental/Renewal | 2471l 0] 0 0 0l 000%
L P s | L ok ] i el e i 2o T e
5600 Total > e e el ey 0 000w
ﬁ5§_00 Other Services & Expense ) o o o ) o B o
| 5839 |Other Services i 0 ol ol 4172 0)| 0] 000%
5800 Total > 0. 0| 0! 14,172 0 | 0 0.00%
Sxxx Total > 54 453 337 2 492 349 | 23384495 462,860 || 10,102,354 | ‘ -13 282, 141 i1 -56.80%
GO0 Sirsund SUEIMPLOVEENLS) | . o s I e o _
{r 6105 F}ulldmg Reuovatlon/Repalr ) 0 342713 9 078 177 ‘ 391,630 8,128,485_ N -949.692 -10.46?@
6100 Total > o 70? 3427134 9, 078 177 \ 391,630 8,128,485, 949,692 -10.46%
6200 Building Improvements
| 6205 Heating/Ventilation/Air Cond. e 108,442 547,468 || 473,397 Ej ) 333“971757 | o 473397 -100. 00%
6237 Preliminﬂr:y I{lans 0 204,9087 I 70\‘ 97,022 B _O " 0 0.00%
6238 Working Drawings 0 210,375 0 ;: 0 0 i 0 0.00%
| 6268 Architect Fees 853,758 1,035,830 riSI 1004'\\r 792,072 381,100 | | 0 0.00%
6269 New Construction 9,075,416 | 8,194,453 29 680,550 ‘{ 10969 642 19,374,949 -10 305 601 " 34.72%)
| 6273 [Reconstruction ) ] 67 67! | L 01. 0 ;{ B 774__0_ R 0 0.00%|
6200 Total > l 741_()»1957288 [ 10 193, 035 ] 30,535,047 |: 11 ,292,651 | 19,756,049 | | -10 778,998 | | -35.30%)
6300 Ltbrary Books
6310 [PCSoftware } ofmsesfi 0 o off o]l 000%
6300 Total > ) 13,395 | 0 *1 D e 0 0. 00%
Monterey Peninsula Community College District Budget _1112T Tentative Budget Tentativ Page I of 3
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P*Variance:

Column 5 - Columrlg.




Object Analysis (Detail)
Expense by Object - Summary

Building Fund (Fund 48)-Res/Unres

Object

6400 Capital Equipment - New

[ 6404 Equipment lfurchase New
‘L _ 6405 [nstructlonal Equipment - New
L 6441 PC Hardware Non Instructlonal - Replacement

6400 Total >

6xxx Total >

Building Fund (Fund 48)-Res/Unres

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

P*Variance: Column 5 - Column 3.

Print Date: Thursday, June 16, 2011
Print Time: 9:45 AM

”-Actuﬂl ; Adjfi}ud 7 ‘1‘ “_Actu?l_ . : Budget

08-09 10-11 L 10-11 11-12 Variance** (%)
55?‘_9?_77” C1S0601 28849891 7022621 1384614 11,500,375 | -52.01%
296,903 T 304, 452 458,772 H 419,139*“ 0- 458,772 | -100.00%
__ S B — = [ ey o S A_._,J‘ i == o
ol 0 ol 313‘-; 0 0 000%1
i — = " i 1 e, %
856,001 IE— 475,053 1 3,343,761 | 1,121 714{1 1,384, 614‘ L1959, 147 | -58.59%
10961288, 11, 024,196 42,956,985 12,805,995 T 29,269, 1481 136t 687,837 ; | -31.86%
16415557 || 13517542 1 66341480 ] 715300 303715020 226969978 || -40.65%

Budget 1112T Tentative Budget Tentativ Page2 of 3

|




Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

Actual
0809

16,415,557 |

Budget 11127 Tentative Budget Tentativ

Print Date: Thursday, June 16, 2011
Print Time: 9:45 AM

Actual | Adj_Bud Actual Budget
Co10-11 10-11 . 1112
| 66,341,480 13271539 39,371,502,
Page 3 of 3

**Variance: Column 5 - Column 3.

=

Variance**

-26,969,978




Object Analysis (Detail)
Revenue by Object - Summary

Building Fund (Fund 48)-Res/Unres

Print Time: 9:45 AM

. Actual

Actual 1T Adj Bud
Object 0809 TSIl
8800 Local Revenues . ) .
8522 |Other Income o 00 4850 L o2
8857 Interest on Fund Balance 173,078 220,000 ‘
_5868 APﬁor Year Adjustments VArpporuonmeani | - -64182 i§ T v ¥
S 8800 Towl> 108866 4850| 2200000
8860 Local Interest - o o
[_4—0_0_09  [Reserve for Contingencies ;t:"_ . -
1terest on Fund Balance o i il
8860 Total > 3 591,123 .
8xxx Total > 108866 595973 220,000 i
Building Fund (Fund 48)-Res/Unres 108,866 595973, 220000

Monterey Peninsula Community College District

FY 10-11 Actual as of May 31, 2011

P”Variance: Column 5 - Column 737.7¥

Budget_1112T Tentative Budget Tentativ

0

——

Print Date: Thursday. June 16, 2011

Actual _v;A__ Bu;(.igeté ~ ‘5

o w2

T —

847,124
0 —

164 124 || - )

~ 7A = 0_

0 200 000

0 200 000_~

164,124 200 0007
teanaaf 2000007

Page l of 2

Variance**

- > ()»
-220,000 |

200 000
) 200 000
) —20 000

20000 |

(%)

0 00%

-100. 00%|

0.00%|

100.00%

7640‘6%]
| 0.00%
-999%1

-9 09 /o\



Object Analysis (Detail) Print Date: Thursday, June 16, 2011
Revenue by Object - Summary Print Time: 9:45 AM

Grand Totals
| Actual  Actual | Actual Budget |
— S S = a . )
Object o [ 0809 09-10 o 1011 Py | Varidnce! ) e
108,86¢ 595973 [ 16424 200,000 220,000 -9.09%)
Monterey Peninsula Community College District Budget 1112T Tentative Budget Tentativ Page 2 of 2

FY 10-11 Actualas of May 31,2011 .
Pngréance: Column 5 - Column 3. ] — . — ]l




Attachments



Attachment A
The Budget Development Process for the District is as follows:

1) Board approved long-term goals and annual objectives are used to establish district priorities. Each area

2)

9)

develops component goals supporting their area needs and institutional goals and objectives.

Administrative Services develops a list of estimated revenues and committed costs as a preliminary
estimate of available funds for the upcoming fiscal year.

a) Administrative Services compiles a listing of all fixed/committed costs, to include:

i) Salaries and payroll related benefits
ii) Health Benefits

iii) Lease Agreements

iv) Contracts

V) Lease Purchase Agreements

vi) inter fund Transfer Requirements

b) Administrative Services provides revenue estimates
c) Administrative Services provides projections for ending fund balances.

d) Administrative Services prepares budget development instructions. The Budget Committee
reviews assumptions and support documentation, and requests clarification, as appropriate.
Budget packages including 3 year history of expenses, and instructions are sent to
Superintendent/President and vice presidents for distribution to cost center managers/division
chairs.

e) Cost center managers/division chairs are requested to ensure any roll over budgets are accurate
and to identify any mandated increases to their appropriate vice president.

The Budget Committee reviews all data provided and projections and provides information on available
funding or shortfalls to College Council.

In light of annual institutional goals and available resources, the vice presidents, working through the
Advisory Groups, provide guidance and leadership to allow the cost center managers/division chairs to
develop their individual component goals. Component goals are shared with the College Council.

The advisory groups prioritize budget requests/action plans based on annual institutional goals and
department component goals. Prioritized budget requests/action plans are shared with the College
Council.

The College Council reviews component goals and prioritized budget requests/action plans from the three
advisory groups and the President’s areas; and based on District long-term goals and annual objectives
and available funding, balances the requests. The College Council makes a recommendation on any
additional funding and/or reductions to the Superintendent/President for review and action.

The Superintendent/President, in consultation with the College Council, makes any final adjustments to
the budget. The president then sends the draft budget to the Board for approval as the Tentative Budget.

The cost center managers/division chairs review the budget to see required adjustments have been
made, and check for possible errors. They may request budget hearings from their respective advisory

group.
As updated revenue information becomes available from the Chancellor's Office, revenue estimates

change and/or changes to budgeted expenses are needed, the budget is modified for the Final Budget as
provided in numbers 2 through 7 above.

10) The modified Tentative Budget is presented to the Budget Committee and College Council for

recommendation and sent to the Superintendent/President. The Superintendent/President, in
consultation with the College Council, makes any final adjustments to the budget. The president then
sends the draft budget to the Board for approval as the Final Budget.

(August 8 2008)- College Cncl 1st Reading-10/7/08, rev 11/3/08 Budget Cmte, College Cncl 2nd Reading 11/4/08



Attachment B

MONTEREY PENINSULA COLLEGE

Institutional Goals and Objectives for 2011-2014

Mission Statement

Monterey Peninsula College is committed to fostering student learning and success by providing
excellence in instructional programs, facilities, and services to support the goals of students
pursuing transfer, career, basic skills, and life-long learning opportunities. Through these efforts
MPC seeks to enhance the intellectual, cultural, and economic vitality of our diverse community.

Values Statement
We hold the following as vital to the attaining of our Mission:

e« Recruiting and retaining highly qualified and diverse faculty and staff.

« Supplying and supporting faculty and staff with high quality equipment and
necessary training.

« Providing all faculty, staff, students and support personnel with clean, attractive
and safe facilities.

e Fostering a culture of collaboration to promote and achieve student success.

Goal 1: Promote academic excellence and student success.

Objective 1.1: Investigate ways to articulate student success that represent the diverse range of
our students’ goals, and retain strong academic integrity and high academic standards.

Objective 1.2: Improve student experiences by supporting the quality of instruction and service

delivery through
a. creating a framework for faculty and staff to learn, share ideas, engage in dialog and
collaborate.

b. promoting efforts to analyze the effectiveness of programs and make improvements
based on the results.

Objective 1.3: Develop and prioritize the implementation of an online learning strategic plan that
includes institutional support, protocols, and assessment of instruction.

Objective 1.4: Develop and implement ways to
a. more effectively recruit and select excellent faculty and staff.
b. train and mentor new faculty and staff so that they most effectively serve students and
promote learning.



Attachment B

Goal 2: Build MPC into an economic driving force for the Monterey area by supporting
and developing programs that teach employable skills.

Objective 2.1: Develop and enhance credit Career and Technical programs and courses to
provide students with employable skills.

Objective 2.2: Establish and strengthen industry, government, and community partnerships.

Goal 3: Manage the rate of growth in programs and services in Seaside and Marina,
subject to funding and growth conditions.

Objective 3.1: Based on assessment and analysis of community needs and district resources,
develop appropriate class schedules and programs.

Objective 3.2: Provide essential support services to enable student success at the Marina
Education Center and the Seaside Public Safety Center.

Goal 4: Maintain and strengthen instructional and institutional technology.

Objective 4.1: Conduct a broad-based review of the functionality and efficiency of all district
technology including the organization, management and support for MPC’s websites.

Objective 4.2: Conduct a broad-based review of the leadership, management, and structure of
campus-wide technology support to maximize efficiency, resources, and ease of use.

Objective 4.3: Based on the recommendations from these reviews, develop a long-term funding
plan and implement changes that take into consideration the availability of college resources.

Approved College Council April 5, 2011

Approved Governing Board May 24, 2011



