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Executive Summary
2015-2016 Final Budget

Introduction

The Final Budget is the District’s spending plan from September 15 through June 30, 2016. On or before
September 15, the Board is required to hold a public hearing and approve an Adopted Budget for the fiscal
year. The Final Budget is based on “budget assumptions” developed from a number of sources including the
State 2015-16 Budget, the Chancellor’s Office and the Community College League of California.

Summary of All Funds
MPC 2015-2016 Final Budget

The following is a summary indicating the projected beginning balances, 2015-2016
budgets, and projected ending balances for all funds maintained by the District:

Beginning Budgets Ending
Fund Balance 2015-2016 Fund Balance
Funds 7/1/2015 Revenue Expense 6/30/2016

General

Unrestricted $3,802,947 $41,684,235 $41,684,235 $3,802,947

Restricted $0 $8,458,381  $8,458,381 $0
Special Revenue

Child Development - Unrestricted $0  $132,508 $132,508 $0

Child Development - Restricted $0  $422,662 $422,662 $0

Student Center $437,044  $258,000 $258,000 $437,044

Parking $558,426 $484,000 $484,000 $558,426
Debt Service

Student Center $22,331 $22,100 $22,100 $22,331
Capital Projects $378,443  $472,898 $500,578 $350,763
Building $9,759,850 $20,000 $0 $9,779,850
Self Insurance $2,603,459 $6,891,882  $6,891,882 $2,603,459
Other Post Employment Benefits (OPEB) $4,011,612  $100,770 $0 $4,112,382
Worker Comp Insurance $125,046 $25,000 $60,000 $90,046
Fiduciary

Financial Aid $17,745 $5,400,000 $5,400,000 $17,745

Associated Students $92,451 $90,000 $90,000 $92,451

Scholarship and Loans $272,948  $935,000 $935,000 $272,948

Trust Funds $293,917  $744,500 $744,500 $293,917

Orr Scholarship $12,302 $5,000 $5,000 $12,302

Total $22,388,521 $66,146,936 $66,088,846 $22,446,611

Unrestricted General Fund expenses are shown to equal revenues, resulting in an ending fund balance of
$3,802,947, a little below the Board established fund balance reserve of 10% although higher than the
Chancellor’s Office minimum prudent reserve of 5%. All other funds are budgeted to have positive ending
fund balances.



No transfers from other funds are being included to balance the Unrestricted General Fund budget.

The State’s 2015-16 Budget provides additional funding of $6,006,494 for MPC’s Unrestricted General
Fund, which can be used to address the structural problem and other needs of the District.

The District has 3 major problems that need to be addressed: 1) the Unrestricted General Fund
structural deficit, 2) future losses of revenue and increased expenses, and 3) other needs (including
employee compensation, filling needed positions, and maintaining systems and facilities). The
additional funding proposed by the state for 2015-16 is not sufficient to completely address these
problems. Although significant cuts have been made over the past three years to address the
structural deficit, the cuts and use of one-time funds (transfers from other funds) has not solved the
problem. There are not sufficient additional ongoing funds in the proposed budget to offset the
structural deficit and adequately address the other needs of the District. Some of the additional one-
time funds in the proposed budget are being directed toward actions to help the District end the
structural deficit. Other actions, in addition to allocating the 2015-16 increased funding, will be
needed to address the District’s financial problems.

State Budget...Governor’s Budget for California Community College

Revenues in the State are up and the Governor’s Budget is very positive for community colleges. The
increased funding comes with a warning from the Governor that despite stronger state revenue collections
this year, the State Budget remains precariously balanced and faces the prospect of deficits in future
years. The Governor stressed the importance of living within our means and avoiding the boom-bust
budgeting of the past.

The following chart indicates the totals proposed for the community college system and the current estimates
that MPC would receive in increased funding for the Unrestricted General Fund:

Unrestricted General Fund:

Ongoing
Proposed System- Estimate for
Description wide MPC*

Cost of living allowance of 1.02% $61,000,000 $339,671
Fund to restore enrollment declines over past 3 years $41,900,000 SO estimated,

$1.2M available
New S's for enrollment increases - 3% system-wide, growth $156,500,000 SO estimated,
formula allows 1% for MPC. $330K available
Increases CDCP FTES rate to same as credit. $49,700,000 $163,800




Increase base allocation to reflect increased operating expenses
in areas of facilities, STRS & PERS, professional development,
converting faculty from PT to FT, and other general expenses.

$266,700,000

$1,516,644

Total UGF ongoing/undesignated funds

$2,020,115

Ongoing/Designated

Funds for approximately 600 additional FT faculty. Allocated
based on FTES. Districts with lower portions of FT faculty
expected to hire more. Funds would be accounted for in UGF
but amount required to be spent on new hires will depend on
MPC FT/PT ratio. System to provide numbers in future.

$75,000,000

$426,503

Total UGF ongoing funds

$2,446,618

One-time

One-time funds to pay down prior mandate obligations to be
allocated on a per FTES basis. Intention is to provide CC's
potential on-going funds to offset future loss of Prop 30 funds.

$626,000,000

$3,559,876

Total Unrestricted General Fund

$6,006,494

The State Budget for 2015-16 includes revised estimates for property taxes and fee revenue that should

eliminate apportionment state shortfalls of past, and will eliminate community college cash deferrals.

In addition, the following chart indicates the totals proposed for the community college system and the

current estimates that MPC would receive in new/increased funding to various restricted funds:

Restricted Funds:

Ongoing
or1- Proposed System- | Estimate for
Description time wide MPC*

Funds for maintenance or instructional equipment 1-time $148,000,000 $841,632
with no match required. Allocated per FTES.
Energy efficiency program grants. 1-time $38,700,000 SO

grant
Grant program for making more effective, evidence 1-time $60,000,000 TBD
based practices available to under prepared students. grant
Awards for Innovation in Higher Education. $50,000,000
COLA of 1.02% for DSPS, EOPS, CalWORKS, and Child ongoing $2,500,000 TBD
Care Tax Bailout programs.
Pilot program for coordination with CSU. 1-time $2,000,000 TBD
Student Equity Planning $115,000,000 $330,000
Student Success Programs $100,000,000 $620,000
Institutional Effectiveness - Partnership Initiative $15,000,000 TBD

Estimates for MPC are not included for all restricted funds because specifics of the allocations to individual

institutions are not yet known.




Unrestricted General Fund Structural Deficit

The District has had an Unrestricted General Fund structural deficit for the three years: 2011-12, 2012-13,
and 2013-14, and is projecting structural deficits for 2014-15 and 2015-16:

Structural

Year Status Deficit
2011-12 Actual $1,151,981
2012-13 Actual $1,779,538
2013-14 Actual $1,654,433
2014-15 Final Budget $2,641,207
2015-16 Final Budget $1,173,293

Based on the above, $4,585,952 in one-time funds has been spent to cover the first three years of the
structural imbalance. Because of conservative budgeting practices followed by the District, the actual
structural deficit for 2014-15 will likely be less than budgeted but will be significant nonetheless and take
additional one-time resources that could be better spent elsewhere. And, the plan is to address the structural
problem in the 2015-16 FY.

The primary source of income (Apportionment) for the Unrestricted General Fund is based on enrollments
and the primary cause of the structural problem is declining enrollments:

Year FTES Apportionment*
2010-11 7682 Final $37,649,497
2014-15 6500 Annual $33,632,694
decline 1182 $4,016,803

*Computational revenue without stability or state shortfall S's

The State imposed financial cuts and corresponding workload reductions on all community colleges in 2009-
10 and again in 2011-12. Subsequently, new regulations were implemented that set limits on class
repetitions and limited classes for lifelong learners. The new rules have severely hampered MPC’s ability to
grow.

Significant adjustments have been made by the District to offset the loss of apportionment revenue and
balance budgets, including:

e Implemented retirement incentives and reductions in force, eliminated:
o 3.41 FTE management and 2.25 FTE administrative positions including PIO, Director of
Maintenance, Maintenance Supervisor
o 1 Confidential position in HR
o 14 net FTE Faculty positions
o 24.38 FTE classified positions including 4 in facilities, 6.4 in CDC, and 2 in Theater
e Reorganized Child Development — reduced Unrestricted General Fund support from $ 500K to $50K
e Reorganized Theater — reduced Unrestricted General Fund support from $ 948K to $ 565K, including
positions reduced
e Implemented adjustments to increase categorical support to Unrestricted General Fund
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Reduced supplies, travel and equipment budgets 29% ($325,500) (from 2008-09 to 2013-14)
Reduced contingency budgets ($87K)

Reduced medical benefits

Paid off SunTrust loan (repayment obligation of UGF) with 1-time funds

Eliminated Academic Support Center program ($97K, including position reduced)

Used $4.6M 1-time funds (transferred from other funds)

Future losses of revenue and increases in expenses

Although projecting the future with any degree of accuracy would be an educated guess at best, there are at
least three future certainties that can be quantified that will have significant negative impacts on District
finances:

Loss of Proposition 30 Revenue: the sales tax increase (from 6.25% to 6.55%) lasts through 2016
and the income tax increase on high income earners lasts through 2018 with the full-year effect of the
expiration of all temporary taxes realized the following year resulting in a cumulative apportionment
loss of $1.87M by 2019-20.

2016-17 2017-18 2018-19 2019-20
Per FTES $27 $55 $173 $288
MPC at 6500 FTES $175,581  $357,665 $1,125,019 $1,872,864

PERS/STRS increases: MPC retirement systems PERS and STRS have established rates that based
on 2015-16 employee salaries will result in cumulative increased UGF expenses of $1.96M by 2019-
20.

2015-16 2016-17 2017-18 2018-19 2019-20
PERS rate 18.847% 20.050% 23.600% 25.200% 26.900%
STRS rate 10.73% 12.58% 14.43% 16.28% 18.13%
Total annual S increase $283,284  $362,797  $528,384  $390,806  $397,861
Cumulative S increase $646,081 S1,174,465 51,565,271 51,963,132

Affordable Care Act (ACA): For this Tentative Budget, the ACA transitional reinsurance and
PCORI fees are $34,405 and mandated addition of 8 positions to fully paid benefits cost of $159,248
result in total increased costs of $193,653. Providing accurate costs for future provisions of ACA
with any degree of accuracy is likely not possible assuming past changes and delays in
implementation will likely continue for the future. However, current provisions of the ACA establish
thresholds on the costs for benefits ($10,200 for single person, $27,500 for family) and starting in
2018 taxes employers 40% on the amounts above the thresholds. Estimates for total cost to MPC are
between $281K and $431K per year.

In addition, COLA increases from the state have historically been less than increases in operating expenses.
Colleges relying on COLA as their primary new revenue source end up losing financial ground. Community
colleges need to realize growth in enrollments to maximize new funding from the State and make headway
increasing their financial resources.



General Fund

The General Fund includes the general operating budgets for the District. Some monies are restricted as to
their use and the fund is therefore separated by unrestricted and restricted.

Unrestricted General Fund

The District’s primary financial activities for day-to-day operating revenues and expenses occur in the
Unrestricted General Fund. Revenue is budgeted by the source of the funding and expenses are budgeted by
their function.

No transfers from other funds are being used to balance the Unrestricted General Fund. However, $1.17M in
new one-time state revenues are being applied to ongoing expenses, which represents MPC’s budgeted
structural deficit for 2015-16. Significant additional funding from the State is anticipated this year that can
be used to address the structural deficit and other needs of the District. The structural deficit is primarily
caused by ongoing expenses exceeding ongoing revenues and this imbalance can only be resolved by
increases in ongoing revenue or decreases in ongoing expenses.

Additional state funding included in this Tentative Budget total $6,006,494 and falls into three categories:

1. Ongoing, unrestricted - $2,020,115

2. Ongoing, designated to hire additional full-time faculty - $426,503

3. One-time, unrestricted - $3,559,876
(These one-time funds are being provided to community colleges for increased general operating
expenses. It is understood that the Governor also intends to include these funds in the 2016-17
budget as one-time funds and eventually make them ongoing to offset the future loss of Prop 30
funding.)

MPC is also eligible for $1.53M in additional funding if FTES can be increased ($1.2M from FTES
restoration and $330K for growth).  The District could get paid for an additional $1.53M in ongoing
apportionment by growing 310 credit FTES (using the 2015-16 projected rate per credit FTES of $4,943).
This Final Budget uses base FTES of 6500 for 2015-16 as 2014-15 (Final); therefore, no funds are budgeted
for FTES restoration or growth.

This Final Budget includes 3 offsetting contingency expense budgets totaling $6,006,494. The District will
be using its Planning and Resource Allocation Process (attachment A) to address the structural deficit and
other needs of the District and identify expense budgets to replace the contingency budgets, which will
reduce the structural deficit. The process will include matching ongoing revenue with ongoing expenses and
one-time revenue with one-time expenses. Emphasis will be given to addressing the majority of the
structural problem now while significant additional funds are available, and ensuring the District is prepared
for the certain future loss of Prop 30 funding and increases in PERS, STRS and ACA.

Restricted General Fund

Funds used for the operation and support of educational programs that are specifically restricted by law,
regulation, donor, or other outside agency are recorded in the Restricted General Fund. The majority of
these funds must be expended within the fiscal year or returned to the funding agency. Budgets for state
programs are based on the state’s current approved budget. Funds budgeted for all programs total a little



over $8.4M. Since no allocation details have been provided by the Chancellor’s Office, the amounts shown
below are based on prior year estimates and will be adjusted at the Final Budget.

The following chart shows the 18 largest categorical programs and their respective funding level for the
2015-16 Final Budget:

2014-15 2015-16 Change
Matriculation - CR/NCR $826,747 $1,420,469  $593,722
Extended Opportunities Programs and Services (EOP&S)  $730,407  $731,316 $909
Access Resource Center (DSP&S) $476,686  $626,661  $149,975
ITEST (Natl. Science Foundation) $402,480  $408,499 $6,019
MATE Support Center $0  $401,273  $401,273
TRIO: Upward Bound $388,453 $388,453 $0
TRIO: Math Science Upward Bound $376,700  $376,700 $0
Student Equity $0  $330,590 $330,590
TRIO: Student Support Services $304,351  $304,351 $0
Health Services $342,000 $287,659  -$54,341
Block Grant Instructional 2015-16 $0  $254,802  $254,802
Student Financial Aid Administration (SFAA/BFAP) $240,493  $240,493 $0
Lottery $239,394  $239,394 $0
CalWorks/TANF $218,543 $208,285  -$10,258
CTE Enhancement 60% Grants $0  $168,380 $168,380
Perkins I-C Across CTE Programs $136,951  $156,643 $19,692
Enrollment Growth Nursing $135,287  $135,287 $0
First 5 Monterey County Workforce Dev. $109,486  $109,486 $0
Marine Tech. Mentor/Intern $108,938  $103,865 -$5,073
Fire Training (Fee Supported) $150,500  $146,000 -$4,500
Federal Work Study $136,838  $136,838 $0

Special Revenue Fund:

Child Development Center (CDC), Student Center and Parking are accounted for in the Special Revenue
Fund. Revenues generated by these programs are intended to pay for the cost of services provided.

Revenues and expenses for child development services are recorded in the CDC Fund. The CDC Fund
includes monies that are restricted as to their use and the fund is therefore separated into unrestricted and
restricted. The CDC Fund has a total budget of $555,169 (unrestricted and restricted). CDC has been
operating with a State Preschool contract under the California Department of Education. The Unrestricted
General Fund is budgeted to transfer $50,000 (a reduction of $210,707 from 2014-15) to support CDC.

The Student Center Fund is maintained to record financial transactions of the Student Center building that
was partially constructed using lease revenue bonds. The Student Center Fund receives revenue primarily
from student use fees and commissions from the bookstore and cafeteria. The bond requires income to be
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used to make debt payments and maintain the facility. Half of the Student Activity Coordinator is paid by
the Student Center Fund and half is paid by the Unrestricted General Fund.

The Parking Fund is maintained to record financial transactions related to parking as required by the
Education Code. Revenues are primarily from parking permit sales and parking citations. Expenses are for
parking security and maintenance and improvements to the parking lots.

Debt Service

Long-term debt principal, interest, and related costs of the District are accounted for in the Debt Service
Fund. There is one obligation remaining that is accounted for in this fund: the annual long-term debt
payment for the Student Center. Student Use Fees in the Student Center operating accounts pay the Student
Center required payment of $22,100.

Capital Projects

Non-bond expenses for all major acquisition, construction and deferred maintenance projects are accounted
for in the Capital Projects Fund. Local projects include IPP & FPP processing, and District expenses for Fort
Ord. Expenses have been estimated at $500,578 including new state funding of $472,898 for maintenance of
physical plant. Specific projects/purchases are yet to be identified for the new state funding.

Building

Expenses associated with Measure |, the $145 million Proposition 39 bond, are accounted for in the Building
Fund. No expenses are currently included in the 2015-16 Final Budget. Revenue of $20K for interest
income is budgeted resulting in a projected ending balance of $9,779,850.

Self Insurance

Expenses for the District’s self-insured medical benefits are budgeted and recorded in the Self Insurance
Fund. Payments will be made from the various operating funds to the Self Insurance Fund to cover the claim
payment. Total expenses of $6,891,882 are budgeted for 2015-16.

Other Post Employment Benefits (OPEB)

The District has an OPEB Unfunded Actuarial Accrued Liability of $11,216,214. Since beginning in 2003-
04 through 2014-15, a total of $4,009,151 has been designated to address this liability, of which $537,030 is
restricted (being transferred from restricted accounts) and $3,472,121 is committed (transferred from UGF
by Board action). These funds have been kept in district accounts to assist with cash flow because the state
was deferring payments to colleges (2013-14 year end deferral was $4,373,304). Because state deferrals will
be eliminated in 2015-16, the District will deposit these funds in an irrevocable trust. This will comply with
GASB rules for funding the liability and provide greater interest income to satisfy the liability.

Workers Comp

The District is responsible for a small number of workers compensation claims after it withdrew from a K12
workers compensation self insurance JPA. A stop loss insurance policy covers claims exceeding $200K and



the District is responsible for costs under this. A reserve of $106K has been established to cover the
projected liability.

Fiduciary Funds

The Fiduciary Fund is used to account for assets held by the District as trustee. These funds include Student
Financial Aid, Associated Students, Scholarships and Loans, Trust Funds, and Orr Scholarship funds.

Conclusion

Addressing the Unrestricted General Fund structural deficit is the top priority for the District. The ability to
transfer unrestricted monies from other funds is nearly exhausted. The 2015-16 Budget allocates $1.17M of
one-time state fund to cover ongoing expenses, which is not sustainable going forward. The District will
have to identify the best methods to eliminate the structural problem and address other needs of the District.
The District’s Final Budget reflects the proposed spending of the additional funds and reflects a more
positive picture.

The Final Budget for 2015-16 was developed using the best information available at this time.

Positive year-end balances (reserves) are projected.




Monterey Peninsula College
3-Year Comparison

% >
2012-2013 2013-2014 2014-2015 2015-2016 Budget
Actual Actual Act thru June* Revised Budget  Budget  to Final Bud
Unrestricted General Fund:
Income
Federal $3,041 $5,816 $12,431 $10,700 $11,000 2.8%
State $16,038,970 $17,041,483 $17,868,140 $17,643,781 $22,694,235 28.6%
Local $22,073,317 $22,176,288 $22,064,417 $20,374,992 $18,979,000 -6.9%
Total Income $38,115,328 $39,223,587 $39,944,988 $38,029,473 $41,684,235 9.6%
Expense
Academic Salaries $14,232,486 $14,764,531 $14,344,524 $14,549,578 $15,239,439 4.7%
Classified Salaries $7,627,302 $7,564,070 $6,966,213 $7,086,153 $7,552,878 6.6%
Fringe Benefits $4,054,094 $8,930,823 $8,923,287 $9,507,483 $10,462,166 10.0%
Books and Supplies $502,596  $476,975 $529,143 $501,687 $449,389 -10.4%
Operating $5,239,979 $5,466,070 $4,511,966 $5,798,084 $7,386,419 27.4%
Capital Outlay $186,828  $133,691 $269,670 $258,007 $447,344 73.4%
Transfers $6,963,853 $1,896,558 $328,767 $328,481 $146,600 -55.4%
Total Expenses $38,807,138 $39,232,718 $35,873,570 $38,029,473 $41,684,235 9.6%
Restricted General Fund:
Income
Federal $2,235,216 $1,536,126 $2,397,217 $2,557,808 $2,635,665 3.0%
State $2,469,119 $2,864,673 $4,019,512 $5,092,344 $4,510,144 -11.4%
Local $513,909  $604,093 $660,218 $1,015,420 $1,312,572 29.3%
Total Income $5,218,244 $5,004,892 $7,076,947 $8,665,572 $8,458,381 -2.4%
Expense
Academic Salaries $1,299,992 $1,214,831 $1,765,243 $1,963,554 $1,912,058 -2.6%
Classified Salaries $1,140,342 $1,038,263 $1,279,565 $1,332,175 $1,311,749 -1.5%
Fringe Benefits $418,002  $358,742 $1,127,566 $1,120,268 $1,249,520 11.5%
Books and Supplies $289,519  $192,146 $418,082 $560,852 $255,699 -54.4%
Operating $1,265,639 $1,276,673 $1,663,080 $1,872,741 $1,880,356 0.4%
Capital Outlay $91,148  $131,594 $525,413 $774,130 $950,008 22.7%
Transfers $713,603  $652,672 $298,822 $1,041,854 $898,991 -13.7%
Total Expenses $5,218,245 $4,864,921 $7,077,771 $8,665,574 $8,458,381 -2.4%
Unrestricted Child Development
Income $358,460  $277,545 $293,361 $306,045 $132,508 -56.7%
Expense $358,460  $277,545 $275,115 $306,045 $132,508 -56.7%
Restricted Child Development
Income $210,789  $239,625 $283,249 $300,807 $422,662 40.5%
Expense $210,789  $239,625 $283,249 $301,149 $422,662 40.3%
Student Center
Income $273,271  $259,617 $282,688 $259,200 $258,000 -0.5%
Expense $462,005  $146,577 $184,735 $259,200 $258,000 -0.5%
Student Revenue Bond
Income $18,601 $18,564 $17,699 $17,625 $22,100 25.4%
Expense $18,525 $18,075 $17,625 $17,625 $22,100 25.4%

*Actual through June 30, 2015 prior to year-end closing entries
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Debt Service
Income
Expense

Parking
Income
Expense

Capital Projects
Income
Expense

Self Insurance
Income
Expense

OPEB
Income
Expense

Worker Comp Insurance
Income
Expense

Financial Aid
Income
Expense

Associated Students
Income
Expense

Scholarship and Loans
Income
Expense

Trust Funds
Income
Expense

Orr Scholarship
Income
Expense

Building Fund
Income
Expense

2012-2013

Actual

$275,942
$275,324

$422,669
$422,070

$2,369,387
$1,912,890

$6,940,012

% >

$7,864,355 $12,171,002

$0
$0

$0
$0

$5,198,296
$5,198,480

$114,135
$69,636

$2,335,037
$2,566,724

$283,081
$508,432

$37,303
$28,279

-$20,618

2013-2014 2014-2015 2015-2016 Budget
Actual Act thru June* Revised Budget  Budget  to Final Bud
$1,330,169 $0 $0 $0 0.0%
$1,383,132 $0 $0 $0 0.0%
$924,860 $503,757 $525,000 $484,000 -7.8%
$446,610 $485,960 $557,587 $484,000 -13.2%
$1,153,857 $690,141 $750,116 $472,898 -37.0%
$2,560,272 $515,607 $1,387,991 $500,578 -63.9%
$6,707,233 $7,023,292 $6,553,264 $6,391,882 5.2%
$7,084,923 $8,794,471 $6,391,882 -21.6%
$0 $103,231 $0 $100,770 0.0%
$0 $0 $0 $0 0.0%
$0 $21,061 $0 $25,000 0.0%
$0 $666,014 $0 $60,000 0.0%
$5,339,985 $5,408,323 $5,200,000 $5,400,000 3.8%
$5,324,833 $5,408,323 $5,200,000 $5,400,000 3.8%
$96,072 $76,806 $90,000 $90,000 0.0%
$59,099 $50,643 $90,000 $90,000 0.0%
$2,199,477 $1,926,513 $2,500,000 $935,000 -62.6%
$2,212,724 $1,957,410 $2,500,000 $935,000 -62.6%
$645,664 $672,019 $510,000 $744,500 46.0%
$502,521 $554,323 $510,000 $744,500 46.0%
$7,474 $5,170 $10,000 $5,000 -50.0%
$20,419 $1,165 $20,000 $5,000 -75.0%
$134,174 $54,561 $25,000 $20,000 -20.0%
$1,512,332 $2,232,397 $0 -100.0%

$15,058,710 $14,728,459

*Actual through June 30, 2015 prior to year-end closing entries.
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Unrestricted General Fund Highlights

2015-2016 Final Budget

Revenues:

Total Unrestricted General Fund revenue budgeted for 2015-16 is $41,684,235. This includes $6M in
additional state funding as proposed in the Governor’s State Budget.

Apportionment - The largest source of unrestricted revenue is referred to as Apportionment and is
based on the structure of a college and actual. Apportionment funds are received from student
registration fees, local property taxes, and state. Apportionment includes a basic allocation (based on
the college structure - single/multiple campus, centers, and size of each) and workload (FTES - credit
and non-credit). MPC’s 2014-15 Annual FTES of 6,500 is being used to calculate a base
Apportionment revenue of $33,632,694 for 2015-16 Final Budget. The projected apportionment
assumes no deficit coefficient.

Additional State Funding based on Governor’s State Budget - amounts calculated based on 2014-
15 P1 (total $6,006,494)

o Ongoing - $2,020,115
= COLA -1.02% on Apportionment base = $339,671
= OCDCP Equalization — 120 CDCP FTES X $1,365 = $163,800
= Base allocation increase — based on MPC FTES vs statewide FTES = $1,516,644
o Ongoing/designated- $426,503
Funds for additional FT faculty, to improve FT/PT teaching ratio.
o One-time - $3,559,876
One-time funds to help pay down prior obligations...understand intended to provide
potential future funding to offset future loss of Prop 30 funds.

Restoration and Growth — MPC is eligible for $1.2M in “Unrestored Decline” stability funding and
an additional $330K in growth funding. The college will need to increase the current FTES base
(6,500) by approximately 330 to earn this funding. No amount is being included in this budget for
Restoration or Growth,

Part-Time Faculty Compensation — The District has budgeted the same as last year, $173,268.

Lottery — Funds received from the Lottery Commission are based on FTES, including non-resident
and apprenticeship. Lottery funds are budgeted at $856,604, using School Services projection of $128
per FTES and 6503 instate and 185 nonresident FTES.

Nonresident Fees — The non-resident fee revenue for 2015-16 is budgeted at $586,000. The new rate
adopted by the board for 2015-16 is the State average of $200 per unit, which is $7 more than the
MPC 2014-15 rate.
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Interest — The yield on the funds deposited with the county treasury continues to be at historic lows (<
0.50%) and the District is budgeting $15,000 in interest income for 2015-16.

EXxpenses:

Total Unrestricted General Fund Expenses are budgeted at $41,684,235. Projections are included for all
known obligations and only mandated increases (contractual, fee increases, etc.) in expenses have been
added to the budget.

Salaries - Total salaries are budgeted at $22,792,317 for a small increase over $21,631,280 in 2014-
15. This includes somemoney for one-time payments as well as an increase of 1.08% in the salary
schedules for the 2015-16 FY. Increases for required step and column movement and longevity have
been budgeted where appropriate, and turnover savings are reflected in the totals.

Eringe Benefits — Fringe benefits are shown in two categories: salary roll-up costs and medical
benefits.

Salary roll-up costs include retirement, Medicare, FICA, unemployment, and workers comp and total
29.547% for classified employees and 15.23% for academic employees. The employer rate for STRS
increased 1.85% from last year, and the PERS rate increased by 0.076%.

Employer rates for STRS and PERS are both expected to increase every year for the next several
years. The Legislature has set STRS rates to increase by a total of 10.85% spread over the period
from 2014-15 to 2020-21. Roll-up costs associated with salary increases for required step and
column movement and longevity increases have been budgeted.

Expenses for the District’s self-insured medical benefits are budgeted and recorded in the Self
Insurance Fund. Payments are made from the various operating accounts to the Self Insurance Fund
to cover the expenses. This Final Budget uses the medical rate from 2014-15.

Books and Supplies — This category is budgeted at $470,451 for 2015-16.

Services and Operating — At $7,386,419 this budget category is $1,497,573 more than last year.
Most of the difference ($1,324,393) is in amounts set aside for expenses detailed later under
contingencies.

1. Utilities — Total utility expenses (electricity, natural gas, water, waste disposal and sewage)
are budgeted at $1,217,099. Telephone expenses are budgeted at $69,000.

2. Risk Management (insurance) — The District is in a pool with other community colleges and is
self-insured for property and liability coverage. Property and liability is budgeted at
$291,188. Student accident insurance for athletes is budgeted at $70,474. (A budget for
student accident insurance is also included in the Restricted General Fund at $44,717.)

3. Instructional Service Agreements — $2,417,536 is budgeted for Instructional Service
Agreements (ISA.)

4. Travel — The conference attendance and related travel budget is $95,959 for 2015-16.
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5. Legal Expenses - This category is the same as last year with a budget of $178,321.

6. Election Expenses —The Board election in 2015-16 will be uncontested, so the election
expense is budgeted at $25,000.

7. Building Maintenance — Minor capital improvements is budgeted at $77,000.

8. Other Services & Expenses — The total budgets here are similar to last year, except for the
Contingencies listed below.

9. Contingencies — Total general contingencies are $71,355, including $10,000 for unanticipated
institutional expenditures, $6,580 for the Superintendent/President, $52,275 total for vice
presidents, $2,500 total for deans.

Special contingency budgets are included:
e Ongoing designated for additional full-time faculty, to match new state
revenue designated for this purpose - $426,503
e One-time contingencies for efficiency consultants, staffing/reorganization, and
interest-based bargaining services - $716,000

Capital Outlay — This category is budgeted at $447,344 including $200,000 total for Technology
Refreshment and replacement of three college vans.

Transfers - Transfers to other funds are budgeted at $146,600, a decrease of $181,881 from last year,
due to a decrease in the transfer to Child Development Fund.

Child Development Fund $50,000
EOP&S $69,583
Health Services $27,017

Other - The District records the mandatory allocation of revenue generated by DSPS classes by
covering direct expenses totaling $377,246 in the Unrestricted General Fund.

Conclusion

Unrestricted General Funds Expenses are budgeted to equal revenues. Expense budgets include $1,173,293
in ongoing expenses supported by the one-time state revenues.

The Final Budget for 2015-16 was developed using the best information available at the time.
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Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted
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Revenue by Object - Summary Frint Time:2:40 PM
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Expense by Object - Summary
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2101 Non-Instructional Classified
[ 212 M;agers -
| 2103 [Supervisors B
; lel Confidential -
| 2301 Hourly Part Tlme, Permanent
I 2304 Hourly Professional Experts
2306 H})urly ﬁmporaj'y
3310 OASDI (FICA) Instructional

3310 Total >

'_ 1101 Teachmg
22[]1 lnstructlona] Aid -
i 2203 Superv1sor (lnstructlonal)
- Zﬂ _Eourly, PaIt T]E, Permanent
3320 OA.SDI (FI CA) Non-lnslrucrional

1202 Non-Teachmg Executwcs
1203 _Non-Teachmg Deans
Co1215 Counselors
|_ 1230 | CTA Reassngned Time
L2101 Non-Instructional Classified
|> 2102 wi‘lanager-s_ o _7
' 21(3 _gu_pervgrs
2104 |Confidential
2301 7 fluurly Part Time, Permanent
2303 Hourly Overtime
2304 Hourly Profcssnonal Experts
2306 Hourly Temporary

|

Monterey Peninsula Community College District
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

El_ari_alce:_Colun'l_n §5-Column3.

I T I B I [

L

| Actual || Actual Budget JL
1213 1314 1415 |
‘ B 19730H 17222 :'15,830;]‘
170,630 165 79L a3
16832 assal ol
‘____ z_s,_sw‘[ S 37932 753@'7
4,659 4,497 5,191
o o, 0
86l 098 764603 | 834905 |
112262 99,778 | 113,151
l__ 20672|| 16643 722,4670]
767,052 61,104 73,633
Iii 2’334 |! = 2’252.\‘. B —|
0 54
| a0 0o 2500
1,114,841 | 991,393 1,105,032 1
| 5407 5,013 5,514 ||
T 44272 | 437172 | 43,869 |
4 \L 4429 agn|
7321 || 5,790 5209
648 59,004 I;_ 59443
&3 14| 0]
| 286 19085 2 8511
2530 2437 2734
| of ol ol
L 286,167 258,085 275,791 ||
L 290“ 33315 37373 |
7,275 6,537 7,418 |
| 22811 || 21519 24321 |;
786 757 '
‘} 7930 3,290 3434/
0” ol 18
’ 27| 56 1,000 |

Print Date: Wednesday, September 09, 2015

Print Time: 2:39 PM

Budget 1516F Final Budget

17826 |

7.465 | |

Actual* - Eudgctr
1415 1516
14 522} 22,692
146,200 179,680
0|
40,197 54271 |
4766 \ 5050
- 822
695229 T 813,574 | |
106,539 115954
13.809 | 2,153 |
60899 90.832
- 0|| 3303
54
860 | 2,500
S 922299 1126338
5,122}‘ 5514 |
36,895 44.809
4| 3,368 |
4797
51339 61,157
ol 9329
20306“' T 2926
2511 2,643
o 430 |
236,502 267.668
34915 || 38,145 | |
4719 1287
21,575 ‘ 29,881
0 1,086
3,746 3,434
"ol 18] |
453 | 1,000
Page 4 of 16

Variance** (%)
6,862 | ‘ 43, 35%
5937 3. 42%
17,826 | 0.00%)
CL133| 213%

141 il | 272%
82 0.00%
2.803 2.48%
-307\ [ -137%|
17,199 | 2336%)
3303 | 0.00%
0l 0.00%‘

0 0.00%
21307 1.93%
0] 0.00%

941 | 2.14%
1464 || -3029%
2236 | 4277%
1713 2.88%)
9329 0.00%)
o 747 | 033%
91| -334%
430 0.00%
8124 295%
| 2.06%
SRR
5,560 | | 22.86%
1,086 0.00%
0|  0.00%

o 000%

0 0.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
| 3950 ]Retirement Incentive
- - ) - 3320 Total >
3330 Medicare Instructional
llﬂl Teachmg
| 1301 Hourly Teachmg Fall.’Sprmg . -
I _]302 Hourly Teaching - Early Spring
1303 Hourly Teaching - Summer
I 1304 |Hourly Teaching - Substitutes
1325 Hourly Teaching - Student Adwsement Pool
l - -1326_- Hrly Téachlng F]ex Tlmc -
' _1328_ 'Gradmg Factor - B
i 1335 Hrly lnst contract employee
; T 1344 il HS-ub s for Facuity Interviews : -
| 2201 lnstructmnal Aid
I 52037 Supervnsor (Instructmna]) -
724072 Hourly, Part'Tlme, Permanent j
_24(3_ - Professnonal Experts (lnstrucnonal)
2404 Hourly Temporary -
‘ 2405 Summer
| 2408 Substltute o
- o 3330 Total>
3340 Medicare Non-Instructional
| 1202 |Non-Teaching - Executives
| 1203 |Non-Teaching - Deans
| 1215 Eounsaors )
i 1220 Divisiom'l)epnrtment Chairs
1225 Academic Senate Officers
| 1230 CTA Reassigned Time
' 1235 Reassigned Ti_me
| 1240 Librarians
1401 Hnurly Nnn-Teaching FaII.’Sprmg
‘ 1402 Hourly Non- Teachmg Early Sprmg
‘ 1403 Hourly ¢ Non-T -Teaching - Summer .
1408 Hourly Non-Teaching - Governance Cmte.

Monterey Peninsula Community College District

2014-15 Actuals are as of June 30, 2015 prior to final closing entries._

| **Variance: Column 5 - Column 3.

Print Date: Wednesday, September 09, 2015

Print Time: 2:39 PM

_;\ctual_ [ Actual :‘ Btﬁget
1213 Hﬁ 13-14 1415 ‘|
0] 0l 0,
B 384_,054__ _346,E0_j‘__ 375,159
79305 78,159 89,750 ||
46,188 | 46949 | 748,270‘
516 542 | 1,012
7,594 | 9,358 10,593 ‘.
0 0 329‘
| 0 o 406
| o% B 0 1740‘
EE] _1258‘_ 1473 |
3 082 H 3,500 B
10354 \ 10 237‘[ o 10,2§0
L0 1,036 1130
~ exs| 5765 6107
1240 1250 966
o al 66| %]
| 87 I' 7 83“ 102
L o ol e
157236, 158202 180612
672 [ 9214“
6,387 7,424 8216
4,608 | | 4553‘ 5,945 {
5,762 f 5,684 ‘. 6,446
616 586 648 |
295 || 312 417
4,242 4 003 4,546
3496|2361 3,142
2919 2468 || 2024
i A 71 || %0
336 294 486
of o

Budget 1516F Final Budget

7423 ‘| -
145

3

- Actunl*
14-15

| Budget
1516
0] 3,229| Z
324926 38707 | |
81,825 | 90,950 | |
41,508 | 48285 | |
515 1,326
8543 | 10,593 | |
o 829
— ol a6l |
of 145% |
1,327 1473
6289 8160 |
0 29
8629 10480 |
1,058 | 788 |
552l e128) |
950 981
55 92] |
o101, 144
5 14| |
156327 182,127
_7,31_0;3*. B 8231J ‘
6,382 8,378
3,686 | 437?\
5930 6,542
602 | a2 |
387 | 427 |
4,195 | 4,655 |
2,885 | 3339
1,832 | 2481 |
56| ) 75‘! |
423 530
0 33 |
Page 5 of 16

Variance** (%)
) 3,_229i | 0.00%)
11918 | 3.18%
1200] | 1.34%
15J | 0.03%
314 31.03%
0| 0.00%
0 0.00%,
ol [ 0.00%
2% | -16.67%
B 01 0.00%
B 737‘ 993%
116 -80.00%
220 214%
-342 ! '-30.29%
| 03sw%
- 51T 55%
0l 0.00%
42 41.18%
ol 0.00%
s ese
'_-983_” -10.67%|
162 1.98%
-1,568 | | 26.37%|
96| | 1.48%
106 | -1639%
10 2.33%|
ol [ 2.41%
197 627%
443 | -15.15%
) '51| -l6.§7%‘
44 9.05%
0 000%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
| 1409 Mandatory Trng. For Adjuncts
2101 |Non-Instructional Classified
| 2102 Managers -
2103 Superwsors
' 2104_ Confidential - B N
i 2301 ﬁmlyart Tlme, Permanent - -
| 2303 Hourly Overtime
| 2304 Hourly Professional Experts
2_306 Hourly Temporary
2308 Substitutes for CIaSSIfed : -
3950 Retirement Incentive
5202 Execut-lﬁcﬁract Payr(ﬁ Exp?nse .
5209 Automoblle Allowance -
3340 Total>
3400 Heaith and Welfare Benef its ) B
[ 3416 Vision o i
. 3417 |Dental -
I 3418 ] L1fe lnsurance -
i 3419 Long Term Dlsablllty Insurance
3430 |Non-Medical for Categnrlcals (Abatemenl)
| 3450 |H & W Payments
- 3400 Total>
351 0 SUI Instructional
‘ llOl Teaching B
L1301 ﬁour_l;'m'.[‘eaching - Fall/Spring
‘ ) l3(!i flourly_Teaclning - Early Spring
1303 Hourly Teaching - Summer
il 1304 'Hourly_Teaching - Substi{utes
' 1325 Hourly Teaching - Student Advisement Pool
i 1326 Hrly Teaching - Flex Time
1328 Grading Factor
| 1335 Hrly Inst - contract employec
i 1344 Sub's for Faculty Interviews B
2201 lnstructlona] Aid

Monterey Peninsula Community College District

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
**Variance:

@Iunln 5 -Eolunln 3. B

Actuar
12-13

0
67,196 |
8,737 ||

1,701

5335

1,396 |
2332 ||
209
s
156H_
0y
ol
0

s

330,501
35,003
25 574 f

}

0

418224

66,382 |/
35,070 ||
391 ||
3381 |
o
0
oi
1,010 |
2,355 ||
0
7,844 |

Print Date: Wednesday, September 09, 2015
Print Time: 2:39 PM

27,146 |

Budget _1516F Final Budget

A‘ictnali_ ‘ 7 Buq_get ‘ Actu_a!* _Budget- i
13-14 14-15 14-15 15-16 | Variance™*
0 OH 0 736 | 736 |
60,357 64,500 55,310 63,253 1,247
7,791 || 8741 \| 8,166 8921 | 180'
1529 1,735 1,104 1,704 | | -31
5033 50688 | 5.046 | 6,988 | | 1,300 | i
1,169 | 1243 661 L5 | | 128
759‘ 803 | 876 | 803 | | 0
185 0 4 0
B ’573'3‘: - 5771]| i 55| | 20|
_s06 339  s46 75| 7264w
0l 0 0 755 755 | |
) A7) S T SN 111 N 111
0 107 0 142 35 |
_tagoa| wedsa] w0ss2) 1496 | 2]
2478 33728 25779 33976 248
~ 25% 190| 375, 904  279422] 378668 2,764
32355 36, 168 30,144 | 36420 261
25536 | S 20672 16182 20,824 152
0 57,611 o 662711 [ &geo‘ -
0 5135038 5135038 5346638 211600
341,559 5.543,899 5486565 5750264 206,365
2,834 3,247 || 2969 39w
Tl 1,663 || 1431 | 1682 | 19|
18 34 18| a7 | 13] |
330 | 371 | 296 370 A
0 29 | 0| 9 0|
ol 14| I 14] | 0
0 60 | 0| s -0
43| 51 46 50 A
121 |i' zssi‘ 222 || 283 28
0| 0 1 -4
32| 354 297 361 8|
Page 6 of 16

(%)
0.00%
-1.93%
2.06%,
-1. 77%
22.86%)
-10.33%
0.00%
C0.00%
-5.05%
| 77.88%
0.00%
21.11%
32.71%
0.96%

[ o
0.74%
L 072%
0.74%
15.03%
412%
3.72%

1.29%
O 114%
| 38.24%
0.27%)
0.00%
0.00%)
-16.67%
-1.96%
| 10.98%
| .80.00%
| 214%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
22()3 Sﬁper;isar (l}}struct}onal) - '

‘k___ 2422_ ;Hourly, Pnrt Tlme, Permanent - 1 -
2403 Professmna] | Experts ( (lnstructmnal) |

| 2404 Hﬂurly Tempo;'ary B _ - ; 1 ]
2405 7Summer o j ‘

{ 2408 Snbstltute _7 i o i : B ‘7
- 3510 Total > |
3520  SUI Non-Instructional

[o1202 Non-Teachmg Executives i i _J [7

[ 1_563 ____Non-Teachmg Deans o 7{ }7

1215 Counselors

1220 Dmsmn/Depar!ment Chalrs ] i

‘ 1225  |Academic Senate Officers

- 1230 CTA Renssigned Time . B

T Reassigned Time i .

1240 |Librarians '

! 1401 Hourly Non-’i‘eachmg FaII/Sprmg ' |

\_ o402 Hourly Non-Teaching - Early Spring a

| 1403 Hourly Non-Teaching - Summer 7 1 ‘

[ 1408 N [Hourly Non—Teachmg Governanc_e Cmte i i

r 1409 | Mandatory Trng. For Ad_]uncts | |

; 2101 |Non-Instructional Classified B i

TV R

2103 Supervisors
C 2104 _Confidentlal 7 - N ] [
| 2370l 7H0urly Part T:me, Permanent
503 . Hourly Overtlme - o _.| T_
2304 |Hourly Professional Experts
[ 2306 Hourly Temporary ﬁ| r
2308 Substitutes for Classified B i
i 3950 Retirement Incentive ] |
5202 Executive Contract Payroll Expense
| 5209 Automobile Allowance | |

3520 Total >

Monterey Peninsula Community College District

1 **Variance:

golms ColumAS - -

Actual l!

12-13 Bl

g4z

4,630

936 |

e

122,940

34'
|

6,644 |

4,845

4, 594

4 371
468 \
296

3218

2,652

2,145

|

0
ol

50,961

6,601 |
1,291
40ﬂ
1,038
151_||
158
123‘
14
o]
0
0|

95,000

Budge! 1516F Final Budget

Print Date: Wednesday, September 09, 2015
Print Time: 2:39 PM

Actual | Budget || Actual* | Budget
13-4 | 1415 | 1415 | 1516
TS ) T il
199 211 || ’ 190 211 |
@ 33| Bl ||
S I | I 1)
3| 4] 3" 5]
S I | I —
559 6383 5544 6458 |
302 ]| 318 | 232 o284 |
256 283 220 | 289
203 2se| 75| 202
197 22| 205 226
20 Tl 21 || 19
11 14| 13 | 15
- sl l_60|| 176
83 08, 101 15
8s || 102 63| 86
) 1| 2|| 3
10/ 17| 15| 19
e s — =
S| E— — —]
2,084 2224 | 1,905 2,181
269 01 282 308
53 60 38 59
| 96| 175 o241
 w| 43| 23] 38
) I I —
6 I 0 |
B IR | I
17 13 || _ 3
0 0| 0l 2| |
0 180 0 94
0 4| ol 6|
4011 4,596 3702 4,464 |

Page 7 of 16

Variance** (%)
12| -3029%)
1 035%
T somw
0 0.00%
]| 2s.00%
0 0.00%
| 1y
234 -1067%)
6 198%
) 5400 21 120/1
3 148%
4 116.39%)
0 233%
2| 1.36%|
70 621%
16| -15.69%
0 0. 00%
o ] 2] 1176%
0 0.00%
25 0.00%
43 | -1.93%
) 6\ | 2.06%
4 1.77%
45| 22.86‘V€i
4| -10.33%)
S0 o
0 0.00%
) A -5.00%
10 -76.92%
26, 0.00%
86| -47.78%
2 [ 50.00%"
132 2.87%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object

3600 Worker's Compensation Insurance B B B

| 3615 |[WC-NCCP (Contribution) i
3616 |WC - NCCP (Abatement)

3610 wc Insrrucrwnal - : -
1101 Teaehmg [
1301 Hourly Teachmg Fall/Sprmg |
1302 Hourly Teaching - Early Spring |
1303 Hourly feaching - Summer : l

l _EHM; Hourly Teaching - Substltutes N |
1325 Hourly Teaching - StudemAdwsement Pool

L 1326___ Hrly"leaclung Fle@mei - 7|

L 1328 |Grading Factor ]

| 1335 Hrly Inst - contract employee _|

713447 Sub's for Faculty Interviews T i i
2201 Instructional Aid - 7j
2203 Supervusbr (lnstructwnal) |

2401 [StudentHelp ]

; 2402 Hourly, Part Tlme, Permanent

I 2403 Professmnal Experts (Instrucnonal) B ;

i N 2404 . Hoiurlykmpgaryi -

- 2405 Summer _ﬂ

| 208 [Substitwe

3610 Total >
3620 WC Nen-Instructional

l 1202_ Non-Teachlng Executives ‘

1203 |Non-Teaching - Deans E
1215 Counselors
1220 . DlVls:on/Department (,halrs |

; 1225 Aeadem:c Senate Officers
1230 CTA Reassngned Ttme |

i 1235 Reasslg@”ﬂrﬁe : 7 B i _ |
1240 Librarians
1401 Hourly Non—Teaehmg Fall/Sprmg . )
1402 Hourly Non- Teaehmg Early Sprmg

Monterey Peninsula Community College District

**Vanance Column5 Column3

Actual Actual
| 2 | 134 |
374670l 407957
L T8LTS3 -569.299
"_ 181,044 170,351 ]
96,221 97,138 |
\' 1,067 | 1,122 |
' 17,774 19.855
o 0
- - - -
| o[ 0l
2753 2603
| 6422l 7240
oo S
| 2422 anis8]]
L 2298 2,143
I 1685 1,630 |
I_ 13,129 11,928
2,565 | 2,586
L 136
T
ol 0
‘ 346,734 | 338,090 |
sl 18,147
\ 13214 || 15,375 |
' 12,530 12,520 |
11,920 ! 1,861
' 1275 || 1313
| 808 645 |
' 8,777 9,158
- 7 233 i 4972
L 60 I 5106
150 147

Print Date: Wednesday, September 09, 2015
Print Time: 2:39 PM

Budget_1516F Final Budget
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

Budg_etr
}4-15

500, 000 |

-500, 000

194,826

99.866
2,093 |

21,902

1,716 |

840

3,048

300

21221
2,338 |

931 |

30

12,635 |
1,999 |
192 |
210 |

383,733

15359

19.064

16,998
15,357

13337]|
1,341
863

10,398
6,501

6,049
185 |

Actual*

1415 |

432,581 |
563,790
178,449 |

85.862 |
1,066 |
17829 |

0| ||

_0||
2,745
13355
e
~rsssl
2,189

683"
11419 )
1,965 |

1s |
=

D

- 333,760

15,124 |
13,225 |
10,755 |
12,372 ||
1,245 |
800 ||
9,624 ||
6,058 |-
3791

116
Page 8 of 16

Budget
15-16 Variance**
500,000 | | 0
-500,000 0
197,339 2,513
99.865 | | 1] |
2,741 | 648 | |
121,902 . 0f|
1716l \ o]}
40! [ 0
3,000 | -600]
3,049 1
16,881 | | 1,522 | |
60 240
21 682 a5
1,630 08
B
12,679 w4
2,029 | 30] |
_ae| | 0 |
~2%] | 8
30 o]
386,690 2957
17,029 | | -2,035 ||
17,334 | | 336
12,113 ' 3,244 |
13,535 | | 198 |
1121 220
883 | | 20| |
10,539 141 |
6908 | 407 |
5131 i 918
155 -30

(%)

0.00%
0.00%

1.29%
0. 00%|
30.96%)
0.00%
0.00%
0.00%

- -16.67%)

0.03%7
9.91%

|| _~87) 00%

2. 14%‘

; -30.; 29%
184

0.35%
1 50%‘
0.00%

40.95%
10.00%
0.77%|

-10.67%
1.98%,
21.12%
1.48%\
-16.39%
2.33%
1.36%
6.27%
-15.18%
16.22%



Object Analysis (Deta“) Print Date: Wednesday, September 09, 2015
Expense by Object - Summary Print Time: 2:39 PM
General Fund (Fund 01)-Unrestricted , B i B -
Actual Actual . Budget Actual* Budget 1‘
Object ‘ 12-13 13-14 | 1415 I 14-15 15-16 Variance** (%)
| 1403 Hourly Non-Teaching - Summer | 716 | 629 004 874 1,096 | | 92| 9.16%)
1408 |Hourly Non-Teaching - Governance Cmte. 0 - 0 I 69 0] 3 69_‘ 0 0.00%
| 1409 Mandatory Trng. For Adjuncts 0 B G 0 0 i ] l_,522 | 1,522 [ 0.00%
1 2101 Non-Instructional Classified 139 026 || 126,310 |‘ 133, ,447 i‘ 115,103 || 130,868 | -2,579 -l.93%i
| — oo e - = — |} | I |
2102 Managers 18, 077 | 16,231 18, 084 17,027 18,457 373 | 2.06%_
2103 [Supervisors - , 3,520 3,063 3,590 | 2,283 || 3,526 6| - 77%
2104 |Confidential 11,038 H 10,470 W 11,768 ‘\ 10,622 14458 2690 | 22.86%
72301 7H0f.|!jlyil’ar_'t Time, Permalle_nt 2,8887” 2 419 2, 572 ) ],368___ 2,306_ | - -266__ L -10.33%
| 2:_302 _|Hourly St Student Help - 3,243 |i 35 ’ 4 185 | - 123 il 4,2'_1_5 || 60 T’ 1.4310.
2303 |Hourly ( Ovcrtlme B 4,825 | 1,592 ‘_ 1 664 ‘ - 1,_813 | 1,664 - 0 | ~ 0.00%|
2304 Hourly Pre Professmnzl Experts 432 ] 383 ) w. 0 B 10 0 0. 00%
2306 Hourly Temporary 379 | | - l 103 | ,1.’189. ] 230 L 129 . - 60| [ | &5 05%
L 2308 Substitutes for Class:fed - 324__ 1047 F 712 “ 1,12 129 B 155 [ -557 | -78. 23%
3950 Retirement Incentive ) _ 0 L oy 0 1,562 1,552 0.00%
5202 | Execut:ve Contract Payroll Expense - (H ﬂ 657 L o 657 | | 0 0. O(MJ
5209  |Automobile Allowance 0 243 0 315 72 | J 29. 63%
265, 353 7242,720Q 269,482 223,716 | 266 790 2692 -1.00%
3900 Other Benef its
1120 [Faculty Salary Contingency - 0 ojf 0 o0 21980 21980 | | 0.00%
1185 |Onc-Time 1.08% 015-16 Class/Mgr/Conf - of o] o 0| 79,043 79,043 0.00%
1260 |Administrative Salary Contingency 0| - 0”_ ol o0 1993 | 1993 | 0.00%,
| 1306 |Hourly Teaching - One-Time Overload - oy 0] 0l 0y 10,574 - 10,574 0.00%
i 2120 |MSC Salary Contingency ‘ 0 i 0 r 0 I 0 | 4, 096 4,096 0.00%
‘|__ 2_130 Class. Sal. Contingency ‘ B _0” 0‘ _ 0 ‘ 0 16, 491 ‘ ‘ 16,491 L 0. 00%
| 2180 |One-Time 2.02% Class/Conf 15-16 0] o 0 0 40,174 40,174 |  0.00%)
I 2185 One-Time 1.08% 15-16 Fac/Adm 0 | 0 0 0 70640 70,640 0.00%
3450  |H & W Payments 0l 0 |’ 0l 0 159,248 159,248 ] 0.00%!
3930 Educational Incentive/Classified 0 il 0 _' 10,000 ‘ 0 . 10,000 || 0 [ | 0.00%7
3950 Retirement Incentive 0 0| 0 0 52,080 52,080 0.00%
| 3960 |Other Benefits [ 0‘_ 20,004 | 16,670 | 20,004 | | 0 | 000%
0 0 | 30 004 . 16,670 486,323 | | 456,319 | Hit#HiRe
3,794,007 1 3;27,702 L 9,505, 249 ‘ 8,642,837 | 10,462,166 | 956,917 10‘07%‘
4300  Instructional Supplies
Monterey Peninsula Community College District Budget _1516F Final Budget Page 9 of 16

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object

[ 4312
4331
4350

4500
4503
4507
4511

4525
4528
| 4529
j 4536

4540
4550
| ass1
4553
4556
4561

e

4580
4590

4700
a6

5100
5103
5104
5105
 si06

Monterey Peninsula Community College District

| 4514

Instructional Program Materials

Sub_sgription
il

Nan-_lnstit_ctional Supplies

Catalog Data Base
Subscription

Recrultmg B
Printing (Nun— Prmtshop}
Graduation Supplies
Offce Suppi_iéé i
Reference Material

4300 Total >

lnstructmnal Materials (abatement)
Cumputer Network Related Supplies

State/County Health Required Innoculations

Pool Chemlcals

Minor Equlpment/l’roperty

Umforms (Parkmg, Athletlcs)
Prol‘essmnal Reference Books
! Mamtepance Supplles

Equipment Repair P: Parts & &N Material

Safety Equipment

Custodial Consumable Supphes

F fma'

Food (Receptlons Spec1al Events, Program Supp
4700 Total >

Contracts

**Variance: Column 5 - Column 3.

Drama Contracls

Music

| Hope Services LNSK410

4500 Total >

4xxx Total >

Amencan Society of Composers/Broadcast MuS|

1T
Actual |

i 12—13 ”
] B 12,007
1

O_ll

1saa ]

}_ 8948

i*’ 28,601

HEn

7,011
64,323 ’
3420
il
10,772
175 |
12,646
7,529 |
20916 |
51 ||
11,236
39446||

1 [
| [
-

2812

r ) 7__ Z,SE_“
e

82,771 |
3,339 ||
2270

24,688 ||

79.265

|

469.999

Print Date: Wednesday, September 09, 2015

Print Time: 2:39 PM

Actual
13 14

177810

!

l

191,065

7, 099

32,75 |

18,582

19,556
400

59,539 |

2,850
S

2,935
230 |

7,182
6,630 |
45,269

Al

26,726

— 770 |
126,939

366057

843

557,964

22,443 ||

" Budget

843

2920

1,275

7,730 ||

Budget 1516F Final Budget
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

14-15 '}“
193838 i
1,000
245

10,2 2004 i
38260 |
35,000

6,240 F
90315 ||
3,500

239394

10,000
2,000 |
14,000
15,864 |
24,048 |
200 |
17,815
55,685 |
6,175 ||
140,000 |

262,741

3870
3870 |
462,694

48,000 |
5,036 |
2,481 ||

13,000 |

28,655 r

Actual*

14-15 1
134,791 |
950

ol
st
7350
2,085 ||
13,381
27,326 |

755
52,703
— 5
0 \

8,814
300 |
12,541 |
9,974
17,425
0 U

10,859
30326

300

86 422|

283411

129
__Bv
421,200

30,946
3,600 |
3,395
7,424 |

Page 10 of 16

(-

Budget
15-16

179.290

1, 090
245
180625

10 2(}0
44 058
34,565

6,540
92,294
3,500
239,394 |

28,155

10,000

2,000 |
14 000
15,303

23,798

200
17.815
55 685

6,175

140,000

3,870

449,389

40,000

5036

2,481
16,000

264,894

3870

Variance**
14,548 | |

90 |
,7| I
ol

-15458 |

. ,0 |

5,798

—
500 |

300
1979 |
22 |

0
0
0|
=l
-561| |
250 | |
0|
el
0|
<
0]
2,153 |

g

-13,305

-8,000
0|
o

3,000 |

0|

(%)

-7.51%]
9.00%|
0. 00%|
7.88%)

0.00%
15.15%
T1.24%
-1.74%
4.81%
2.19%
0.00%
0.00%
0.00%
'0.00%J
0.00%
3.54%)
-1.04%
0.00%)
10.00%
0.00%

0.00%

_0,000/_0‘

0.82%)

0.00%
0.00%
-2.88%]

" _16.67%)

0.00%
0.00%
23.08%)



Object An
Expense by

alysis (Detail)
Object - Summary

General Fund (Fund 01)-Unrestricted

Ob]eet
| 5108 |VEA Home Economics ]
|__ ﬂl:l _7 Techmcal Assmtnncefl‘rammg - _‘
5120 Planmng -
J ) ?2_1 _Flre Aeademy-Guest Lecturer ‘
5122 CHOMP (Community Huspltal of ) \donterey Pe |
| 5123 |MOBAC Library System |
I 5124 . Program Consultant a -
5126 |South Bay Regional Pub. Safety
| s130 Oeeupatnonai nal Education, Fire ]
L ilj31 7EngTEring_EL_ Di@n SEI-'ECCS 1 - 4
5134 Monterey Bay Aquarium ) ]
iF 5139 7 Specialists/Workshops . |
| 5145 Temp. Contract Service
" 5159 Connngeney for lnstructlonal Contract |
‘ 5]63 North Bay Ind ustries
\. 5168 Central Coast Lighthouse Keepers
r 5180 Contract Services - }
5195 Mandated cost consultmg '
5198 Monterey Fire Department - NERT : ' 1
- 5100 Total >
5200 Travel and Conference Expenses
}» 5202 o Execﬁve atra@ay@Expﬂse ]
5203 Field Trips
5209 7Autom0b1le Allowance
o520 Conference Attenﬁce&_Re]ated Expenses |
‘, __§_230 - Mlleage o B B
5235 Board Commumty Events Travel I
: 5200 Total >
5300  Dues and Memberships
5306 Professional Organization/Service Club (Membe
=‘ “5:525 7 Specml Serveees - ) ‘
‘ 5327 The Research & Planmng Group )
5300 Total >
5400  Insurance

Monterey Peninsula Community College District

F**Variance: Column 5 - Column 3.

—

L

Actual |
12-13 J‘L

25,147
490,739 |

1,642

644| ]
1,112,305 |
53,945 l
2 0001
652
3,59
0
0
10,125
10,340
24,839 |
5,000
11,562 \

l 985, 659 [

19,553 |
8008||
5,153
48700 ||

B

oll

82325

171,729 |
1,500 ||
350 |
173,579 |

Print Date: Wednesday, September 09, 2015

Print Time: 2:39 PM

Actual
1_3-14

=

46942 J

0
24350
— 22
1,571
2,513
1418024 |

32761

0
4,491 |
21,755 |
K|
13,455 |

0
2150

4,607
3911

1988| -

1625205

17,353

7,168 ||

6875
0| it
1 600
77 513

167,092
0

Budget 1516F Final Budget
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

350
167,442 |

36,669

Budget

1415

200
66,160

1,000 \I

25, 4664

476,665 |

LT3
9,700 | |
1,593.800 |
54800
2,000
300 '\
12,600
39,200 |
=l
20,100 |
9,000
44911 ||
5,000
18,000 |

2, 469 132 L

21, 900
9,258 I
7 500

86659I‘-

13 522
1,500 |
140339

175,595 ||
1,500 H
400 ||
177,495 |

Actual* ‘

14-15
26253 |
0

5805

ol

1,500

1,487
1,303,407
36503 |
396

o5t
2,395

2777

o

12, 4§o'|
1,340

3911 "
0

o
1,467,085

10,875 |
2,510
6.875

36947

139
0l
57,347

163,097
i
350

163447

Budget

Page 11 of 16

15-16
200

66,160
1,000 |
25,466
471686
1713 |
9,700 |

1,771,350

54,000
2,000
1,500

12,100

38,350 |
10,000 |
20,000 |
8,000
219,531 |
5,000 |
20,000 |
2801273

21,900

13,422
1,500

151,939

175,306
1,500 | |

400
177,206

9,258
9900
95,959

Variance*"

Ei
Jo‘xo o!c oo

2400

,5?0'
800 |
0
1200 |
-500
-850 | |
10,000 |
-100 | |

-1,000
174,620 ||
o
2,000
332,141

)
ol

9,300 |
-100
0
—

11600

-289
ol
Al
289

(%)
0.00%.
10.00%
©0.00%|

T 0.00%

1.04%)
0.00%)
0.00%

T11.14%
-146%
0.00%

400 00%\

3 97%

2.17%|
0.00%
-0.50%,

A111%)
388.8 1%]
0.00%
11.11%]
[

0 00%
0. 00%‘
©32.00%
10.73% o
-0.74%
o, 00%\
8.27%

-0.16%|
©0.00%)
0.00%
0.16%



Object

Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object

5114
T sanl
5409
! 5414
5415
5420

5500
[ ss01
5502
T ss03
| 5504
5505
5506
5507
. ss12

5513

5514

5516
| ss28

5600
5601

5602

| 5604
5605
5616
5620
5621
5622
5626
| 5630
s

Technical Assnstancefﬁ'ammg

l-ns-urance e (Property, Liability, Children's Ctr)
 |Student Accident Insurance
7 Property Insurance Abatement
h Fine Arts Insurance
i Enwromén_ta! Insurance
R 5400 Total >
Utilities and Housekeeping Services
 [Electricity
Natural G;a;

Water

Télephone
Gasoline & Oil

__Wge l)lTposa_l
Sewage
Utilities Abatememt
Unspéclfied
Contract Services
General Mamtenance
Parkmg Utilities Abatement

Mo_blle lione_

5500 Total >
Rents, Leases and Repairs

Minor Capltai lmprovement/Renewal
D Rental/Renewal
Vehicle Repalr/Maintenance
Vehlcle Rental
Faclhty Rental/Lease
Maintenance Agreement
Computer Hardware Maintenance
Computer Software Mamtenance
Alarm '\r‘[alnt Fire & Burglar
Equlpment Repalr

Postage Meter Lease/Mamtenance Agreement

Monterey Peninsula Community College District

Actual H Actual 1‘
123 || 134 |
0! 0
314653 3q1,71§__"
0 69,440
arss| o]
758 758
0 ol
299,011 373,674 |
561270 399573‘
125,319 109,358
321 934r - 310616H
69492 44, 5_15_H
38,960 730,223
3942 723,3@{ -
38485 33247
2795 200
45000 0
44 086" T 40515 |
60, 403 44937
-14 700 - '70"|
16427|| 10367 |
1,247,873 | 1,052,042
69, 126|| 54183
3,040 844 |
22,085 | 12,669 |
9,643 8,262
741 | 500 ||
91,039 74,2s7i|
65,102 41,905
87,007 73,078
18940 21,080
36235H 27,350 |
_6157] .

Print Date: Wednesday, September 09, 2015
Print Time: 2:39 PM

Budget 1516F Final Budget

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
‘_*_’Vari_anci_ Co_luml_1__5 - C_olumn 3.

826

Budget ||

1415 )

0 H

277,321 ||
70474

-17 545 |\

331,008

547,500 ||
151,000
495 618 ‘
86,000
31332
45 602“
44,900 |
727
45,000
45 090
50,960 |
-14,700 |
19,900 ||
1.38']5,92'3];

77,000 |
4,025 |
13915 | |‘
10,368
1,635 |

118419
68.280
84,253 ||
2],4I3
50.895 |

e

Page 12 of 16

7Actu§[* . éudgej J

14-15 15-16 Variance** (%)
ol 679\ | 679 0.00%|
278429 | 291, 188 | 13, 867 s.oo%l
68,882 70,474 0 0.00%
17,545 || 17,545 | o'i . 0.00%
758 758 0.00%
) 52,500 52, 500| 0.00%
330,524 398,054 67 046| 20.26%
3982870 555,000 75000 | 137%
99.606 149.600 21400 | -0.93%
217,003 425343 »70275‘i -14.18%
55129 69,000 © 17,000 | -19.77%
~ w13 31332 0 000%
C3LISO 47600 | 2,000 | 439%
34,422 || 45, 900 1,000 2.23%
2150 74006| | 2749 | 3.86%
45,000 45,000 0l 0.00%
~west aso0l | o] o00%)
71984 757(19694' - O*I ' 000%I
olf -14,700 0.00%
1660 14000| | TS,900|\ -29.65%)
949,856 1,300,099 86824 | -6.26%
35,999 77,000 0 0.00%
841 2025 | T 000| 49, 69%
14,742 | 13.915 | of | | 0.00%
9,907 14,068 3,700 35.69%
500 | 1,710 | 75 | 4.59%
91,806 118,519 100 0.08%
72,753 | 68,280 | ol 0.00%
98,521 | 127338 | 43,085 | 51.14%
19,277 21,413 0 0.00%
30251 51,095 | | 2000 039%
B 4438 0| 000%



Object

Analysis (Detail)

Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:39 PM

‘ ~ Actual B H Actual \ Budget l Actual* |
Object S 1213 1314 | 1415 ‘ 415 |
5637 |Copier Equipment Lease i 163,555 142,262 172400 || 137,541
| 5643 |Computer Software License : N 7,067 H 12,905 \ 32,000 || 33,413 |
5645 |License Fee, Permit, and Certification | 4408 | 7175 | 5,324 | 2,669
5660 Sign Maintenance/Repair 1 3 10 | 1,018 || 2 000 81
- 5600 Total > 585453 478313 666,365 | 548,301
5700  Legal, Election and Audit Expenses
5701 |Audit B 62,700 47,900 || 63,500 41200
5702 |Audit Abatement ol 0| -1,100 | 0
5710 |Legal (Advertising & Fees) 1 [ = @H 63,762 |L_ 178,321 ' 199783
5751 |Election 35776/ 50,000 0
o - 5700 Total > 83900 147437, 290,721 240983
5800  Other Services & Expense - - o o
5802 |Advertising o o T 15124l 61867 148503 s9974
5803 |Athletics - Entry Fee - 4391 | 5552 ' 6,056 5.664
| 5805 |Postage/Bulk Mailing 54021 53885 79500 48184
| 5807 One-time 2015-16 Efficiency Expense 201.5 16 (T| ' 0 H 7 ‘l ol
| 5808 One-time 2015-16 Staffing/Reorg. ) ol o
|  s810  |Loomis | 4697‘ 8842 }i 1000 9349
[ 5811 _Fmger Prlnts - ) 7 | IZSJ 210 ‘ 337 ' ]
5816 Special Events - o - . 200 0 1 000 0
5819 |Peninsula Messenger Sve ) 299 ”3,8801_77 15310 ‘ O 3467]
_5824 _Stale Authorization Fee - 0 - (l 0 ‘ 0 {
5825 Athletics - Physical Exams 2. 740 3,200 || 2,8¢ 868 3,280
5827 |Foundation Services 100,000 | 91,667 100,000 | 91,667
5830 |County Support Services 36,022 \ N ow 85,051 |‘ 0
5834  |Indirect Cost -128,055 | -115,965 | -120,000 -156.,855
5836 Athletics - Officials & Scorekeepers 31,638 | 38,140 | 35,850 40,598
| 5838 UseTax . 12,499 H 11,610 ‘| 10,000 | 15,335 |
| 5839  |Other Services ' 300 ‘ 13 ||
-55540 I _C_ienerxl Institutional Contingency 2,688 7 461 ‘ 30, ]20 669 Il
‘ 5842 |Registration/Renewal (Vehical & Dental) ) 1,095 ‘ o
5845  |EDD Quarterly Taxes 21,717 19,727 | 20,000 | 15,877
5880 ﬂlterest-Bésed Barg. 2015-16 0 0 I 0
7_5895 7 _|Or Ongomg FT Faculty Contlngencv_ - = f() . _ ()_‘ ‘_7 () | o 0

Monterey Peninsula Community College District

[ **variance: Column 5 - Column 3.

LA

Budget 1516F Final Budget
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

Page 13 of 16

Budget

15-16 Variance*“ (%)
172, 400 . 0| 000%
40,500 8,500 ‘ 26.56%
54001 \ 1.43%
2000 I 0.00%
720,101 53,736 | 8.06%
63.500 0 0.00%
1,100 0 0.00%
831 | i“ 0.00%
25000 25000 -50.00%)
265,721 25000 -8.60%
151,703 | | 320? | 215%)
6,056 0.00%
79,500 | ‘ ‘ [‘ 0.00%)
200,000 200,000 | 0.00%
471,000 471,000 0.00%
11,000 0l 000%
210 | 0o 000%
1000 0l 0.00%
5,310 : 0 0.00%
500\ o s0) 0.00%
2,868 O | 0.00%)
100,000 0] 0.00%
68320 | -16,731 ‘ -19. 67%!
-145,544 25,544 | 21.29%
35,850 0 0.00%
10000 || { | 0.00%%
300 | | 0| 000%
71,355 | | 41235 | 136.90%
1,095 | o" 0.00%
20,000 0.00%
45000 45000 0.00%
426503 426503 0.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Print Date: Wednesday, September 09, 2015

Print Time: 2:39 PM

}  Actual H Actual |‘7 Budget rii‘r HMI* T BFgef j
Object o213 | 13 '_‘hu-ls J._ 1415 |_ 1516 Variance™ (%)
| 5897 [1098s, for Hope Scholarship ] P ﬂ‘F loges| 10,000 w]_' 6580 ) "Wboﬂ 0 o0
5800 Total > | 234,639 199,639 4268 144238 1572026 1,145,163 | 268.27%
5xxx Total > | 4692439 4,121,265% 5,388, 846 3,901,780 7386419 | | 1497573 | 25.43%)
6200  Building Improvements
" 6201 |Hazardous Material / Abatement 21595 19,304 | 28,621 ]| 20,648 | 29,081 | 460 | 161%
6200 Total > [ 2789s|  19304] j,ﬁggt 20,648 29081 | 460 | 1.61%
6300  Library Books ’ ’ ' ' - -
| 6301 [Library Materials i ‘ 3L 59|l 70000 27.064 L 2,000 68, gpo 97.14%
6310 |PCSoftware 6, 35## 58885 gs,ooo_f s2.58 68000 | ! ooo%|
6300 Total > ‘ 98,495 59,481 | 138000 79649| 70000 | 68000 | -49.28%
6400  Capital Equipment - New
| 6403  |Equipment Replacement | of ol o[ ol 4984 4,984 || 0.00%
6404  |Equipment Purchase - New | 1,809 | 2,307 2,000 | 14498 | 5350 3350 | 167.50%)
6405 |Instructional Equipment - New L 215 175 | 1,000 2,070 6,174 | 5174 | 517.40%
6425  |Non-Instructional Equipment - Replacement ‘. 7,007 2,350 | 15,659 18,706 || 107,@ 91341 58331%
6426 |Non-Instr. Ergonomic Eq. L— 0| 243 5,000 ol se0 | o 000%
" 6441 |PC Hardware - Non-Instructional - Replacement| | 9,057 T s 19755 30,118 | 19,755 | 0 0.00%
| 6443 |Technology Refreshment (15-16) ) Lj ol of of 0 200,000 | 200,000 | 0.00%
6400 Total > 18,088 23,593 43414 65,391 348,263 304849 702.19%
6xxx Total > 144,178 || 102,378 210,035 | 165688 | 447,344 3ﬁ T 37309 112.99%
7300  Interfund Transfers - Out
[ 7314 |Child Development Interfund Transfer-Out 296,239 '175,09['_ 260,707 260,707 50,000 | | 210,707 | -80.82%
| 7316 |Restricted Interfund Transfer-Out L 59186 67,774 | 0| 96,600 | 28,826 ( 42.53%
' 7300 Total > lj_ 655,592 476 m 328481 260,707 146,600 ‘ ’ -181881 | -55.37%
7xxx Total > | 6s5592)| 476276 328481 _% 260,707 146,600 181,881 | 55.37%)
General Fund (Fund 01)-Unrestricted 30072665 | 28,094 3ﬂh 38004992 | 31968934 41684235 | 3679243 9.68%

Monterey Peninsula Community College District

Budget_1516F Final Budget
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

F‘Variance: Column § - Column 3.

Page 14 of 16




Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Print Date: Wednesday, September 09, 2015
Print Time: 2:39 PM
Object

i Actual

! _Acfual +
213 | B |

 Actual* ‘ ] Bu.dget
s | s

Budgi ]

1516
[ 30072665| 28094321  38004992] 31968934 41684235 [ 3679243 | | 9.68%

Variance** (%)

Monterey Peninsula Community College District

Budget _1516F Final Budget
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
P*Variance: Column 5 - Column 3.

Page 15 of 16




Exhibit B

Restricted General Fund




Object Analysis (Detail)

Revenue by

Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015

Print Time: 2:40 PM

Actual | Actual ‘Budget Actual* || Budget }
Object %12-13 B 1314 14-15 F 1415 | 1516 Variance™ (%)
8100 Federal Revenues -
8110  [VATEA - Title I1 C ] [ st 82,333 136951 [ 79382 156643 19.692|  14.38%
8113  |New Scholars 286359 | 221,808 304,351 | 83,597 304,351 0| 0.00%
8115 [Work Study i 130,612 | 68,341 136,838 65271 136,838 0| 0.00%)
8116  |Upward Bound 372,483 | 207,231 388,453 | 128,788 388,453 0| 0.00%)
| 8118  |Child Development/Training 9,606 6144(  10,000| 914 10,000 | 0 | 0.00%
| 8122 |Math/Science - 3413 184584|| 376700 179305 376,700 | 0| 0.00%
8126  |Federal Grants 662,134 415,902 911,150 | 113,069 | 964,560 53410 | 5.86%
8152  |Tech Prep | 34633 20074 43269 18576 258,691 215422 497.87%
8153 [TANF 35239 33059 35230 20,482 39,429 4199 | 11.92%
i 8100 Total > 21982 1252916 2342942 689383|| 2635665 292,723|  1249%
8600  State Revenues
8604 |State Funded Project N 100,585 30,142 H 390,756 || 143341 | 581,600 190,844 | 48.84%
8610  |Matriculation 344,941 || 760,607 826,747 | 852,282 1,420,469 593,722 | | 71.81%)
8618 |lnstructional Equipment & Library Material ol 30,140 | 68,713 | 69,084 || 387,679 318,966 | 464.20%
8621  |Student Financial Aid Admin (BFAP) 232,540 213,104 239,293 || 142,284 239,203 | | 0 0.00%
8622 |Basic Skills Funding -  104325]  242190|| 253000 221595 180,000 -73,000 | | -28.85%
8626 |Assoc. Degree Nursing- RN Program o 140,987 142 548‘ 135287 | 0 135287 0 0.00%
8628  |UC Santa Cruz - ACCESS Program 12,426 10,789 ol 0 6,586 6,586 0.00%
8659 |Instructional Material - Trailer Bill (One Time) | 0 16l 7000 | 7951|4556 2444 -3491%
' 8600 Total > 1004442 | 1,441,131 1920796 | 1,436,537 2955470 1,034,674 53.87%
8620  Categorical Apportionments
8608  |Supportive Services (DSP&S) ] 493,087 || 438,551 476,686 286,604 | 626,661 149975 | | 31.46%
| 8609 |EOPS || 537,106 L 609,622 | 662,633 | 377,701 | 662,633 ol 0.00%
8642 |CAL WORKS R 133,640 | 168,648 183,313 || 104,488 168,856 14457 | -7.89%
8692  |Cooperative Agencies Resources Education J 91413 84,100 91413 52,106 91413 o[ 0.00%
' 8620 Total> 125554{6_\“ 1300921 || 1,420,045 827,122 1,549,563 | 129518 || 9.12%
8690 State Revenue - - o . “ -
8616 |StaffDiversity | 9.891 | sl sl sassll sin|[ S0 0.00%
8690 Total > 9,891 | 5,141 5,111 || 3,383 | 5,111 0  0.00%)
8800  Local Revenues .
| 8809 [Lottery ] o] 0| 239,394 | 0 239,394 | | ol 0.00%
8812 |Course Materials Fee 0 0  12,000] 3,555 112,000 | 0 | 000%
8828  |Health Fees ' % 295941 346470 | 340,000 ‘ 201,205 255642 84358 | -2481%)
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page ! of 3

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

[ **Variance: Column 6 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

Actual Actual || Budget || Actua* || Budget
Object - 1213 o 1314 14-15 1\ 14-15 - 1516 ; Variance™ (%)
8852  |Rents (Facilites) - 0 ol o 0 180,000 180,000 0.00%
8862 |Library (Equipment Revenue) ] 0 ol 0 0 40,000 40,000 0.00%
8880  |Fire Training (Local Revenue) _ 56,657 T 71403| 150,500 120,121 146,000 C 4500 -2.99%
8898 |Local Grants ] 28599 92225|| 127616 66408 337930 210314] 164.80%
8800 Total > 381,197 510,099 | 869,510 391,289 1,210,966 341456 | 39.27%
8870  Local Revenue o - -
| 8827  [Testing Fees 3,154 6,236 2,000 5,083 5,000 | | 3,000 [ 150.00%)
o ' 8870 Total > 3,154 6.236 | 2,000 5083 5,000 ]—""""3,000‘ 150.00%
8900  Other
8984  |Interfund Transfer - In Restricted Funds | | soassll o0 67,774 0 69583 | [ 1809 2.67%
8986 |Interfund Transfer-In (Fund01) | | 0 0| 0 0| 27017 | 27017 0.00%
8900 Total > 59,186 o 671774 ) 0 96,600 28,826 | 42.53%
8xxx Total > | 4845098 4516443 6,628,178 3,352,796 h-8,458,3775¢ 1830197 27.61%
General Fund (Fund 01)-Restricted 4845008 4516443]]  6628178]] 3352796 |  8458375| | 1830,197 | 27.61%
Monterey Peninsula Community College District Budget 13516F Final Budget Final Budge Page 2 of 3
2014-15 Actuals are as of June 30, 2015 prior to final closing entries. B
{ *Variance: Column 5 - Column 3. B



Object AnaIYSiS (Detail) Print Date: Wednesday, September 09, 2015
Revenue by Object - Summary Print Time: 2:40 PM

Grand Totals _ . )
Actual || Actual ||  Budget |  Actual* | Budget

Object o123 [ 134 | 145 ’7 1415 | 1516 | Variance™ (%)
4845098 4516443] 6628178 [  3352796]| 8458375 | 1830,197| | 27.61%

Monterey Peninsula Community College District Budget _1516F Final Budge! Final Budge Page 3 of 3

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| **Variance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

Actual | Actwal | Budget | Actual* Budget
Object 1213 || 1314 | 1415 || 1415 1516 | Varance™ (%)
1100 Instructional Salaries, Regular Salary _ B -
" 1101 |Teaching 21,830 | o]l 36,662 || 33,329 37,028 366]  1.00%
1120 |Faculty Salary Contingency | 0 0! ' o| ol 12425 12425 | 0.00%
1100 Total > 21830 0 36,662 33,329 49,453 12,791 | 34.89%)
1200 Non-Instructional Salaries, Regular Salary - i
| 1202 |Non-Teaching - Executives 0" 0l 0 0 88,776 88776 | 0.00%
1203 |Non-Teaching - Deans 133,119 | 123,358 137,160 || 27,633 121,075 | -16,085 | -11.73%
‘ 1215 |Counselors o 152348 742.829 | 884,498 803,881 948,601 64,103 | 7.25%
} 1235  |Reassigned Time 41,502 || 45,171 148,480 138217 | 130,645 -17,837{ T -12.01%
1240 |Librarians . ol ol 29.833| @ 27021 30,928 | | 1095 || 3.67%
1260 |Administrative Salary Contingency o] o 0 0 1.954 | 1954 | 0.00%
1200 Total > 926,969 911,358 | 1,199,971 996,852 1,321,980 122009 | | 10.17%
1300  Instructional Salaries, Other Nonregular ' . o
" 1301  |Hourly Teaching - Fall/Spring 26,336 11,206 | 10,255 | 12,684 | 20139 | 18,884 | 184.14%
1302 |Hourly Teaching - Early Spring 0 1,923 1,896 | 13801 2,604 708 | | 37.34%
k 1303 |Hourly Teaching - Summer 14939 18,425 19204 10,851 28355 9151| 4765%
1335 |Hrly Inst - contract employee 0] 9,659 6,791 8898 11195 4404 | 64.85%
' 1300 Total > | 41275 ] 41,212 | 38,146 3812 71293 | 33,147 | 8690%)
1400  Non-Instructional Salaries, Other Nonregular
| 1401 [Hourly Non-Teaching - Fall/Spring e T 58590 200366 172,893 | 324485| [ 124119] | 6195%
1403 |Hourly Non-Teaching - Summer ‘ 4453 12,338 35,412 2,689 | 77,646 | | 42234 | 11926%
"7 1406 |Hourly Non-Teaching - Professional Expert | 21,152 27,307 0 0l 48,802 48,802 O.Bﬁ
\ 1435 Hrly Non-lnst-con_f-l"act emplqyee ' | 0 0 T ﬂ ) E— 18,3@ | 18,39?)_ —060%
. ) 1400 Total > 67,076 | 98,235 235,778 175,582 | 469,332 233,554 | | 99.@‘
Ixxx Total > 10s7a50||  10s0805| 1510557 123957 1912088 | 401,501 | | 26.58%)
2100  Non-Instructional Salaries, Regular Full-Time
2101 Non-Instructional Classified B EoL 584,538 | 494203 | 591851 L 461,744 | 620347 | 28496 1_4.3_13/1
| 2114 NI Classified-Educ Incentivg_ ‘ 2_,20_8__ 66{)”: 1,600 280 1,000 -6(}()_E -37_50%
\ 2130 |Class. Sal. Contingency 7 ‘ ! 0 0 0 0 7,941 7941 0.00%
" 2100 Total > 586,746 | 495,953‘ 593451 462024 629288 35837 | 6.04%
2300 Nan—]{rstructional, Other than Regular Full-Time
| 2301 [Hourly Part Time, Permanent | ] 15,905 || 3,637 10,366 9237 15,604 5238] [ 50.53%
| 2302 |Hourly Student Help | 1219w 105,450 131,838 | 125726 155857 24019 18.22%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 1 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

| **Variance: Column5 - Column 3.




Object

Analysis (Detail)

Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

"\ Actual | Actual Budget Actual* :L Budget |
Object 1213 1314 1415 1415 | 1516 | Variance™ (%)
2304 |Hourly Professional Experts - 41460 9,687 | 92,801 93,902 263,302 170,501 | | 183.73%]
2306 |Hourly Temporary 0 0 20,684 7,551 47863 | 27179 131.40%
- ' 2300 Total > | 185345 118,774 255,689 236416 482,626 226,937 Wé%
2400 Instructional Aides, Other than Full-Time Sched.
T 2401 [StudentHelp B goa2|l 7724 8,000 3,095 | 20,502 | 12,502 | | 156.28%
| 2402 |Hourly, Part Time, Permanent 74,876 81,775 80,895 || 72,256 || 98,876 | | 17,080 | | 22.23%)
2403 |Professional Experts (Instructional) 31,610 | 27,030 | 37785 17,340 41,785 | | 4000 | 10.59%
2404  |Hourly Temporary 2219 | sp1iz|| 4am7) 9958 |  29.634| |  -13.083 | -30.63%
2405 | Summer IR o 485 9,822 | 14,358 | 8,082 | 2740 || -17.72%
2408  |Substitute ' R e ol 5339 | 14460 957 4382 -82.08%
o 2400 Total> | 130271 126,566 184,945 131467 199.836 14890 8.05%
2xxx Total > . 902362 741,293 1,034,085 829906 131,749 | 277664 | 26.85%
3110  STRS Instructional
| 1101  [Teaching Coason|[ 0] 3,256 2,960 3973 718 | 22.04%
1301 |Hourly Teaching - Fall/Spring B 1,945 924 911 Li2s|| 3127 2216 | 243.25%
1302 Hourly Teaching - Early Spring 0 159 168 | 1231 279 - 111 66.07%
1303 Hourly Teaching = Summer 5 1232 1526 1766 062 2,923 1157 | 65.52%
1335 |Hrly Inst - contract employee _ 1 e 797 603 790 1,201 598 99.17%
3110 Toral > 4979 3.400 6,704 5959 11503 4800 | 7160%)
3120  STRS Non-Instructional
1202 |Non-Teaching - Executives 0]l ol 0] o 9,526 9526 0.00%
" 1203 |Non-Teaching - Deans 10,982 10,177 | 12,180 2,454 | 12,991 812 6.66%
1215 |Counselors ] | 58,572 52,332 68.102] 68499 96,467 | 28365 | | 41.65%
1235  |Reassigned Time 3,424 3,727 13,185 12,268 14,018 833 6.32%
1240 |Librarians 0 0 2,649 2,408 3.319 669 | 2527%
1401  |Hourly Non-Teaching - Fall/Spring 5,382 6606| 20299 | 13629 33187 12,888 63.49%
1403 |Hourly Non-Teaching - Summer | 367 979! 3,104 239 7176 4072 | | 131.19%
1406 | Hourly Non-Teaching - Professional Expert 827 0 ol o 894 94| 0.00%
1435 |Hrly Non-Inst - contract employee ol 0 0 o 1o 1974 0.00%
2404 |Hourly Temporary B 0 o w7 0 REL 0| 0.00%
" 3120 Total > 79555 7380 119656 99497  179.689|| 60033 | 50.07%
3210 PERS Instructional
| 2402 [Hourly, Part Time, Permanent 1 2816/ 2s63][  a4m|| 3792 6,693 2223 | 49.72%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

\ **\ariance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

Actual Actual L Budget-___I Actual* [ Budget 1
Object 1213 | 1314 | 1415 | 1415 | 1516 | Variance™ (%)
| 2405  [Summer o 320 ol of 2w 292 | 0.00%]
3210 Total > 2816 2883 4471 3,792 | 6,985 2515 | 56.25%
3220  PERS Non-Instructional -
1215 [Counselors 4.581 4497] 13841 3.720] 1452 [ 681 492%
‘;2101 Non-Instructional Classified 106881 88120 111,096 82,880 116,917 5820 || 5.24%
L2114 NI Classified-Educ Incentive 0 0 300 53 188 -112 || -37.33%
2301  |Hourly Part Time, Permanent 0| 0! 0 0] 29411 | 2941 | 0.00%
| 2304 Hourly Professional Experts ’ i 20,347 14,003 | 24769 | 21,169 28,445 3676 || 14.84%
| 2306 |Hourly Temporary 0 0 176 0| 176 0 0.00%
' 3220 Total > 131,808 || 106620 150182]  107822] 163189 | 13,006 ’ . 8.66%
3310  OASDI (FICA) Instructional _
[ 2402 [Hourly, Part Time, Permanent _ | 1,082 1,006 || 1477] 1,288 | 2202 1 ;s | 4e1%|
| 2404  [Hourly Temporary ' ' 0 0 s 45| 45 0 }_ 0.00%,
2405 |Summer ) 7 | o[ 146 o) 0 9% 9% 000%
3310 Total > . 1,082 || 1,13‘ 7 152 | 1,333 2343 821 5397%
3320 OQASDI (FICA) Non-Instructional
| 1215 [Counselors _ [ 2a48] 2,437 || 7,290 || 1,960 7620|339 4.65%)
2101 |Non-Instructional Classified I 35,827 30.346 36,695 28393 38461 1767 | 481%)
2114 NI Classified-Educ Incentive 137 41 99 17 62 37| -37.37%!
2301 |Hourly Part Time, Permanent 0 ol o]l o 967 L 967 | 0.00%
2304 [Hourly Professional Experts | 10,944 7,588 13,045 1817 14,166 | L2t | 8.59&]
| 2306 |Hourly Temporary 0] 0|l 93 | 50 | 93] | 0| 0.00%
3320 Total > 4939 || 40479 stam|| 227 613m | 4157|  7.26%)
3330  Medicare Instructional
1101  |Teaching . | 0 0 532 483 | s37] 0 s | 100%
1301  |Hourly Teaching - Fall/Spring - 380 162 | 149 | 184 422 273 | 183.22%
1302 |Hourly Teaching - Early Spring 0 28 27| 20 38 11 40.74%
| 1303 |Hourly Teaching - Summer 217 267 278 13 A | 133 47.84%
1335 Hrly Inst - contract employee i T ool W_ 98] _E‘)_ 162 Y ?31%
2402 |Hourly, Part Time, Permanent 1,086 1,186 | 1,173 1,048 1434l 261 };22':23%-
2403 |Professional Experts (Instructional) 458 | 2| 548 251 | 606 s8] [ 10.58%
| 2404 |Hourly Temporary ' i 32| 76! 525 | 144 R 95 -18.10%
2405 [Summer 0 70 142 208 | 117] | 25| -17.61%
| 2408 [Substitute ] 187 0 77| 210 | 14] | 63| -81.82%
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2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

| *Variance: Column § - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

ActuaT

Actual ” 'Eludget | Actual* Budget
Object 123 | 1314 1415 1415 15-16 Variance™ (%)
3330 Total > 2361 2,321 | 3956 | 2,835 417 | [ 215 | 5.44%|
3340 Medicare Non-Instructional
1202 [Non-Teaching - Executives 0 0 0 0 1,287 1,287 0.00%
1203 |Non-Teaching - Deans 1,930 H 1,789 ’ ' 1,939} a0 1756| | -233‘ 11.73%)
1215 |Counselors ’ 10679 10,637 12,825 11,521 || 13,755 929 725%
1235 Reassigned Time 0 o 1432 1337 1,047 386 | -2693%
1240 |Librarians ) ' OH ) o‘ 43| 393 | a4g | | 16‘! 3.67%)
1401 Hourly Non- Teachlng Fall/Spring 596 850 2,505 2.336 4,705 2,200 87.82%|
1403 Hourly Non-Teaching - Summer el 172| o si4 39 L1260 612 | 119.07%)
1406 Hourly Non-Teaching - Professnonal Expert ) 307 ]L 396 ‘ 0" 0 1,019 1019 000%|
| 1435 Hrly Non-Inst - contract employee 0 K| o 0 o267 267 000%
| 2101 |Non-Instructional Classified o 8379 7,103 | 8,582 6644 8995 413 | 481%
| 2114 |NIClassified-Educ Incentive 32 ” !l 23 } 4 s : ‘ 3478%
2301 |Hourly Part Time, Permanent - [ S|l '_56" 150 134 - 226 | 76| 50.53%
| 2304 |Hourly Professional Experts I 72 I ¥ ‘ 3051 2915][ 3648 597] | 1957%
2306  |Hourly Temporary B | 0 of 300 109 694 394 131.33%
- - 3340 Total > 24916 22802 31900 25834 38988 7088 | 2222%
3400 ~ Health and Welfare Benefits B - _ o . ' =S = :
3450 |H & W Payments - B B ol e16845] 607364 679.406 62,561 || 10.14%)
o 3400 Total > 0 0| 616845 607364 679406 62,561 | 10.14%
3510  SUI Instructional - - - B - a
1101 [Teaching - - [ 237 o] gl . 7! 19l [ 0l[ 1.00%)
| 1301 |Hourly Teaching - Fal/Spring o . o 289}i'_— 6l s 6 4 9| 180.00%)
[ 1302 |Hourly Teaching - Early Spring ' 0| OH il 1 1| 0 Y 0.00%‘
| 1303 |Hourly Teaching - Summer ' 123 T 9| 10| 5] 15 s 50.00%
‘ 1335 |Hrly Inst - contract employee 0 | , 3 4 6] 3| 100.00%
2402 |Hourly, Part Time, Permanent il 3| 3| 35 48] 9| 23.1%
2403 |Professional Experts (Instructional) 348 14| 19 9 21| | 2| 10.53%)
| 2404 |Hourly Temporary 24 H | 201‘ 5|l 16 -4 | -20.00%,
2405 |Summer - 2 H 5 7 n -1 || -20.00%
3510 Total > 1973 | 7| 138 97 143 5| 3.74%)
3520  SUI Non-Instructional ' .
1202 |Non-Teaching - Executives 0l ol 0 0 4] 44! 0.00%
1203 |Non-Teaching-Deans a4 62” e s 10 | -14.09%)
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 4 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

‘ **Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

—Actual —| liA-étual :__Budget Actual* Budget___

Object 1243 | 1314 1415 1415 15-16 Variance™ (%)
1215 |Counselors 8101 367 442 397 474 | 32 1.25%)
1235  [Reassigned Time ' 444 22| 74| 691 65 9| -12.01%
1240 |Librarians - 0 ol 15 | 14 5] 1 3.67%

" 1401 |Hourly Non-Teaching - Fall/Spring _ 449 29 89| 81| 163 74| 83.15%)
1403 |Hourly Non-Teaching - Summer Zl 5 18 1] 41 23| | 127.78%

" 1406 |Hourly Non-Teaching - Professional Expert 215 | 14| 0 0 21| | 21| 0.00%

1435 Hrly Non-Inst - contract employee o] 0 0 0|l 9| | 9 [ 0.00%
2101 |Non-Instructional Classified o 6,357 | 246 | 296 230 310 14 481%
2114 |NI Classified-Educ Incentive 24| I 1| 0| 1 0 0.00%
2301 |Hourly Part Time, Permanent [ 168 2| 5 5 8| | 3] 50.53%

2304 |Hourly Professional Experts 1960 61 106 T 26| 20| 18.87%)

2306  Hourly Temporary ] 0| 0 11 4| 25 4! [ 127.27%

3520 Total > 19301 807 1,126 914 | 1362) | 236 | 20.98%

3610 WC Instructional

T 1101 |Teaching 647 0] 1,100 1000 Lt [ 1| 1.00%
1301 |Hourly Teaching - Fall/Spring | 187 336 | 308 | 381 874 566 183.77%)
1302 Hourly Teaching - Early Spring i 0 58 57 41 78 | _21 | 36.84%

" 1303 |Hourly Teaching - Summer 448 553 576 326 851 275 | 47.74%
1335 |Hrly Inst - contract employee 0 290 | 204 267 336 132 | 64.71%
2401 |Student Help ' | 259 232 240 | 89 616 | 376 || 156.67%
2402 |Hourly, Part Time, Permanent 1 2,246 2,453 2,427 2,168 | 2,966 539 | 2223%

2403 |Professional Experts (Instructional) 948 | 811 1,134 5201 1254 120)  10.58%
2404 | Hourly Temporary i 67 156 1,083 299 | 889 | 194 || -17.91%

2405 |Summer | 0 145 295 431 243 52| [ -17.63%)

| 2408 [Substitute 7 Il 388 || ol 160 434 29 -131] | -81.88%

3610 Total > 5,790 5033 8414 5955 9247 833 991%

3620 WC Non-Instructional
1202 |Non-Teaching - Executives | 0 0 0 0 2,663 2663 0.00%]

'>"'1293 |Non-Teaching - Deans { C 3994 3701 ansl| 829 3632 83| -11.73%)

1215 |Counselors ' 22,095 22,285 | 26,535 | 24012 28458| | 1923[|  7.25%

| 1235 |Reassigned Time 1,211 | 1,355 } 4454 4,146 3919 | | -535 | -12.01%

| 1240 |Librarians <‘ B 0 0 895 814 928 | 33| 3.67%,

1401 Hourly Non-Teaching - Fall/Spring | 1,233 1,758 5182 4833 9735 | 4553 87 ssﬂ

| 1403 [Hourly Non-Teaching - Summer | QL EL 1,062 8L 2330 | 1268 | 119.40%

Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 5 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

[ **variance: Column 5 - Column 3.




Object Ana|ysis (Deta“) Print Date: Wednesday, September 09, 2015
Expense by Object - Summary Print Time: 2:40 PM
General Fund (Fund 01)-Restricted
Actual | Actual ‘ Budgetr _‘ Actual* Budget I
Object 12413 1314 1415 14-15 1516 | Variance™ (%)
" 1406  |Hourly Non-Teaching - Professional Expert 635 slo| ol o 1389 | 1389] ) 0.00%
| 1435  |Hrly Non-Inst - contract employee 0 ol 0 o] 52| | 552 [ 0.00%
2101 |Non-Instructional Classified 17335 14,827 | 17,756 | 13,852 18610 855 | 481%
2114 |NI Classified-Educ Incentive 66 | 20| a8 8 30 18| | 37.50%
2301  |Hourly Part Time, Permanent 477 115 311 | 277 468 157 | 50.53%
T 2302 |Hourly Student Help 0 ol 0 0 721 | | 721 [ 0.00%
| 2304 |Hourly Professional Experts 5346 3672 | 6,313 6,030 7,600 1287 || 20.39%
| 2306 |Hourly Temporary || o[ ol 275 27 14| L6l 422.18%
3620 Total > s 48907 66946 55200 82412 15527 | 23.19%)
3900  Other Benefits
1120 [Faculty Salary Contingency o[ 0 ol o 1ems|| 1923 0.00%
1260 Administrative Salary Contingency o ol 0 0 299 299 | 0.00%
" 1401 |Hourly Non-Teaching - Fall/Spring 1 0 0 ol 0 85| 8| 0.00%
1406  |Hourly Non-Teaching - Professional Expert ol 0 0 ol 2318] 2318| [ 0.00%
| 2130 |Class. Sal. Contingency ) 1 T ol 0 0 0 2,176 2,176 0.00%
3900 |Benefits contingency 0] 0ol ol 0 R 332 0.00%
3930 |Educational Incentive/Classified 0 ol 0 0 1,506 1,506 0.00%|
o 3900 Total > 0 0 180 0 8639 | 8359 | HRRIRIA
3xxx Total > 376,736| 308300 1,069,260 | 958847 1249517 | 180256 | 16.86%
4300  Instructional Supplies
Lms Fee Generated Art Supplies 1 L {ﬂ o/ 10000] 4410 10000 0l 000%
4312 |Instructional Program Materials N 14, 895 25,028 47,848 37,482 ‘ 110479 62.631 | '730 89%
4331 |Subscription 3,700 || 4,700 || 0/ 130 | 4570 -97.23%
4335  |Computer Software ( Upgrades & New) ol 438 2,250 6,141 | 8,000 5750 | | 255.56%
4350 |Books | 71 53| 300 [ 278L' 1,800 1,500 | 500.00%
4503 |Subseription i B 0 of| o]l 0 500 | 500 000%
4300 Total > 15,066 29219 65098 L 8312 130909 65811 | 101.09%)
4500  Non-Instructional Supplies
| 4507  |Recruiting ' IR NTTH 0] 704 | oll 704 | ol 0.00%
4509 |Printing Charges (Print Shop Only) 1 0 ol 0 0 200 | 200 | 0.00%)
r” 4511 |Printing (Non- Printshop) 4244 1859 10740 13,031 ‘k 14,615 | 3875 3608%
| 4514 |Graduation Supplies ! 0 0]l 1,500 0 1,500 0 0.00%
| 4525 |Office Supplies | 38,930 3Tl 47738 36629 68175 20437 42.81%)
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 6 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

F*Variance: Column 5 - Column 3




Object Analysis (Detail)

Print Date: Wednesday, September 09, 2015

Expense by Object - Summary Print Time: 2:40 PM
General Fund (Fund 01)-Restricted
Actual ||  Actual ||  Budget |  Actual* Budget
Object 23 | 1314 | 1415 1415 || 1516 variance™ (%)
F 4540 [State/County Health Required lnnoculationsril \} 1131 800 113 400 [ 400 -50.00%
4556 |Professional Reference Books | 0| 0 0, 500! | 500 | 0.00%
4500 Total > 421,365 B 61482 | 49,773 86,004 24,612 | 40.03%
4700  Food
4706 |Food (Receptions,Special Events, Program Supp | 19,127 f 13,751 || 29,553 29,922 | 38,696 | 9,143 | 3094%
o 4700 Total > 19,127 13,751 | 29553 290212 | 38,696 | 9,143 | 30.94%
#xxx Total > T8, SSJL 76,661 || 156,133 128007 | 255699 ||  99.566| 63.77%
5100  Contracts
5122 |CHOMP (Community Hospital Of Monterey Pe | 129,989 | 238682 216,762 216,762 216,762 | [ 0.00%
| 5124 |Program Consultant ' 195070| 114,375 287,140 || 134,178 212,532 .74 sﬂ | -25.98%
5131  |Engineering & Design Services 0 '7 L 0 ol 35523 35523 0.00%
5145  |Temp. Contract Service 39,719 | 18, 428 62,392 41,833 70,000 | | 7608 12.19%
5165 |School of Nursing-Consultant 13,300 50 }» 9,735 3775 | 7,116 -2’,619‘ 26.90%
5174 | Temporary Service Agency 566"} ﬂ ’ 1,000 606 757 | 243| | -2430%)
| 5180 |Contract Services } | 153,906 146,639 | 180,775 103,528 164,121 | -16,654 | -9.21%
- ' 5100 Total > s32484) sas;7 757804 | s00e82| 70681 | -0 993‘ | 673%
3200 Travet i Cunﬁ:: errce-Expenses
5203 |Field Trips ' ] 18,888 23385 | 31,707/ 38946 37,408 }7 5701 [ 17.98%)
5220 |Conference Attendance & Related Expenses 180,986 188,775 r 236,709 213,648 268,127| | 31418]  1327%
" 5221 |State Fire Training Course Fee i 40,865 25,399 | 55,000 | 14,584 | 45,000 210,000 | -18.18%
5230 |Mileage ol 0 5,030 362 4288 ‘ ' 742 | -14. 75%\
5245 |Participant Support 7 ] 128,641 | 74210] 247,980 93,392 249.880 1900 0.77%
5200 Total > 369,380 3,769 | 576426] 360931 604,703 | 28277| 491%|
5300  Dues and Memberships
| 5306 |Professional Organization/Service Club (Membe | 450 || 300 || 1,100 | 750, 700] [ 400 | | -36.36%
5300 Total > 450 | 30 1,100 750 700 400 || -36.36%
5400  Insurance
| 5401 |Insurance (Property, Liability, Children's Ctr) [ 438 410 | 500 || 0 0| 0.00%|
| 5419 [Student Accident Insurance o[ 44,738 | 45418| 43440 | 44 717| ‘ 01| -1.54%
' " 5400 Total > 4@‘ 45,148 || 45918 340 | 45217] 01| | -153%
5500 Utilities and Housekeeping Services B ] B
| 5505 |Gasoline & Oil B o] o] 0 o 6000 { 6000 | 0.00%
| 5528 |Mobile Phone B 125“ 9_4}# 500 101 | 215 | 225 -45.00%)
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 7 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

[ **variance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

Qctnal }7 Actual } Budget ‘_Actuai* Budget
Object [ 12213 | 1314 | 1415 | 1415 [ 1516 |  Variance™ %)
5500 Total > 5] 94| s00 100 6275] | 5,775 | sy
5600  Rents, Leases and Repairs
5604 |Vehicle Repair/Maintenance & d O'L 0| 6,500 [ ﬁ‘ 6500 | oll 000%
| 5620  |Maintenance Agreement ‘| 4069 6910 7,750 | 2012 78450 70,700 | 912.26%
L_ 5622 Computer Software Maintenance | 8.000 3,5_00 78,_2_51_ 21 063 60,700‘: -17,557} __-22.44%
5623 Tech Service/Support . _ 0 0 o) 0| 4,000 4,000 ‘ O.__OO%
5630  |Equipment Repair 0 727 12,500 6,502 | 12,700 200 1.60%
t 5637 |Copier Equipment Lease | 0l ol 0 0 9000 | 9000|  0.00%
) 5600 Total > 12,069 | 1,138 105,007 | 29814 171350 66343|  63.18%
5700  Legal, Election and Audit Expenses
| 5710 |Legal (Advertising & Fees) [ 0] DZL o 0 6327/ | 6327 | 0.00%)
5700 Total > L o o[ 0] 0| 637 6327 | 0.00%
5800  Other Services & Expense ) '
5804  |Miscellaneous Expense } | 0 0 o 2,717] | 2717, 0.00%)
5816  |Special Events b 4,071 4060 15000 3,500 20,000 | | 5.000|  33.33%
| 5834 |Indirect Cost ‘ 127529 83,345 171,414 143931 257413 85999 |  50.17%
5839 |Other Services ) kf 5,035 37,295 14,000 3,055 | 11,400 L 2,600 | -18.57%
5861  [Subaward Wash. State Univ. T 0 0 35,944 35,944 35944 0[] 0.00%
5879 |Refunds ‘ | 0 0 550 7005 10000 | 4500 | 81.82%
| 5884 |Children's Center - Background Check | ’ 0 ol 0|l 0 1,500 | ’> 1500, 0.00%
5800 Total > | 145337 124,700 | 241,858 193435 | 338974 | 9T116| | 40.15%
Sxxx Total > | 1,060,283 1018476 | 1728613 ||  1,129,53|| 1,880,356 151,743 | 8.78%
6100  Sites and Site Improvements
| 6105 [Building Renovation/Repair ) 1 [ o] o 0] Wf ' 57,6})4 F 57,601 | 0.00%
6100 Total > o e el e 57691 | STGJ[ @
6300 Library Books
| 6301 [Library Materials T i 0] 0 o Tr 68000 | 68000 | 0.00%
| 6310 |PCSoftware J o 13,530 6,400 | 6903 550 3@ ’ -14.06%
6300 Total > | u‘ 13530 | 6,4001 6903 T3S0 | G700 #umiss
6400  Capital Equipment - New o a : - -
| 6403 [Equipment Replacement _ 1] 0 of f ; 3500 | 3 50tﬂ 0.00%)
| 6404  |Equipment Purchase - New L OH 0] 0/ - 40‘5__ 77932 71932 OOO/o
‘ 6405 |Instructional Equipment - New ﬂ [ 38,055 21,588 362,949 | 43,377.’ 682302 \ 319,353 | L37 99%)
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 8 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
|—**Variance: Column 5 - Column 3. )




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Wednesday, September 09, 2013
Print Time: 2:40 PM

[ Actual Actual i Budget I Actual* : Budget ]
Object 1243 || 13-4 || 1415 | 1415 || 1516  Variance™ (%)
Piww PC Hardware - Instructional - New o 0 0/ 0 0 750" 750 F'(W
6410  |Instructional Equipment - Replacement ‘ ol 0 0 ol 39333 39333 ||  0.00%
6413 |Classroom furniture (05-06) | 0 0] 0 0 6500 6500 | 0.00%
| 6425 |Non-Instructional Equipment - Replacement | | 1643 1390  4500] 1,137 8,500 | | 4",(@ | 88.89%
6400 Total > | 39699 22978 367,449 | 45014 818,817 | 451,368 | 122.84%
6xxx Total > 39699 36508 373,849 | 51917 950,008 576,159 | 154.12%
7300  Interfund Transfers - Out
7500  Student Financial Aid Payment
7501  |Payment to Student e 13700 ’7 46,504 |[ 7844 [ 55380 8876 | 19.09%
| 7502 [Child Care Grants to students 7 ﬂ ol 18,242 | 0 15,623 | | -2,619‘| -14.36%
7500 Total > 21933 | 13,700 | 64746 17844] 71,003 6257 9.66%
7600  Other Payments to Students
| 7602 |Textbooks/Supplies Vouchers -1;3,023( 161,364 | 413,757 | 206,047 | 787,988 | | 374231 || 90.45%)
7604  [Student Meal Ticket | 28452 130,270 | 35000 30400 40,000 5000  14.29%
- 7600 Total> | 141480 | 191,634 448,757 ‘ 236,45‘* 827988 | 379231/ | 8451%
7xxx Total > e 2210m | s;ases| 254291 898,091 385488 | 75.07%)
General Fund (Fund 01)-Restricted T 3726582]  3459,743]  6386000] 4591696 8458378 | 2072377 3245%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 9 of 10

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

i

Print Date: Wednesday, September 09, 2015
Print Time: 2:40 PM

 Actual “ Actual ]?iﬁggti | Actual* _\r Budget |

— | | ; ml H ke )
1213 314 | 1415 | 1415 | 1516 | Variance %)
3726582 3459743 6386000 4591696 | 8458378 | 2072377 [ 3245%

Monterey Peninsula Community College District

Budget 1516F Final Budget Final Budge

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

|7*Varianc_e: Colt__l_mn 5 - Column 3.

Page 10 of 10



|
Exhibit C
|

|
Child Develo;%:ment
|



Object Analysis (Detail) Print Date: Wednesday, September 09, 2015
Revenue by Object - Summary Print Time: 2:43 PM

Child Development (Fund 04)-Unrestricted

Actual '| Actual Budget . Acluai* i?.udget |
Object 12213 || 1314 || 1415 | 1415 1516 Variance™ (%)
8800  Local Revenues ) - ) ) ) _
| 8892 [Child Care Fee - Full Cost 7 o 0 0] ~of 82,508 82,508 | 0.00%
8800 Total > 3288 550 | 16,500 2837 82508 66,008 | 400.05%
8870  Local Revenue )
8900  Other
" 8985 [Interfund Transfer - In (Fund 01 RGF) | 296,239 | 175,000 | 260,707 | 260,707 50000 | 210707 | -80.82%|
- 8900 Total > 296,239 | 175,000 | 260,707 i‘ 260,707 50,000" ‘ -210,707" | -80.82%
8xxx Total > | 356,054 186,766 | 302207 282301 132508 -169.699  -56.15%
Child Development (Fund 04)-Unrestricted - 356054 | 186766 302207 | 282301 132508 | -169.699 | -56.15%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page I of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
:’Vari_anci Co_lum_n 5 - Column 3.



Object AnaIYSiS (Detall) Print Date: Wednesday, September (09, 2015
Revenue by Object - Summary Print Time: 2:43 PM

Grand Totals - B
Actual ‘ Actual j ~ Budget j Actual* | Budget
Object | 134 1415 | 1415 | 1516 | Variance™ (%)
36054 186766 ][ 302207) 282301 132508] [ -169,699 | -56.15%]
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. B
| **Varlance: Column 5 - Column3. S |




Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

| **Variance: Column 5 - Column 3.

Print Date: Wednesday, September 09, 2015

Print Time: 2:43 PM

Actual i Actual J| Budget ;\ctuai* Budget
Object 12-13 13-14 | 1415 14-15 15-16 Variance™ (%)
2100 Non-Instructional Salaries, Regular Full-Time
2102 |Managers - i 60,02'7'” 59,852 || 61,698 57,983 59.570 | 2,128 | Bas%)
2120 MSC Salary Contingency 0]l 0] 0! 01 643 643 0.00%/
2130 |Class. Sal. Contingency | 0] o o o 213 | 273 | 000%
2100 Total > 68,602 59,852 | 61,698 57,983 | 60,486 1212 | -1.96%
2200  Instructional Aides, Regular Full-Time Schedule
2300  Non-Instructional, Other than Regular Full-Time
2301 |Hourly Part Time, Permanent 0l ol 10,738 || 0!l 25277 14,539 | | 135.40%
- 2300 Total > o | 10738 0 25277 14539 | 135.40%
2400 Instructional Aides, Other than Full-Time Sched.
2xxx Total > 203,246 | 160,953 | 188,619 | 164,737 | 85,763 -102,856 | -54.53%
3210 PERS Instructional
3220 PERS Non-Instructional
" 2102 |Mamages 10,969 oss!l nsst! 10884l ni227| [ 354l 3.06%)
T B0 et o 0 0 0w e _oum
3220 Total > 12,548 11,038 11,581 10,884 15991 | 4410 | 38.08%
3310 OASDI(FICA nstructional — - - S
3320  OASDI (FICA) Non-Instructional s
2102 |Manages 3,659 3,683 || 3,825 || 3,569 3,693 32| 345%
B0 |MeeyPTmeremsex 0 0 0 0 s sy own
3320 Total > 4,191 3,683 | 3825 3569 5,261 1435 | 37.52%
3330 Medicare Instructional - o - -
3340 Medicare Non-Instructional B B -
[ 2102 Managers ' 856 || 861 || 895 || 835 864 | | 31 -3.45%
2301 |Hourly Part Time, Permanent 0, oi‘ 160 367 211 | 135.40%
3340 Total > 980 861 | 1,050 835 1,230 180 17.13%
3400 Health and Welfare Benefits
3450 [H& W Payments 7 0 0| 65,801 | 65,801 17,654 | 48,147 | -73.17%
3400 Total > 0! ol 65,801 65,801 17,654 48,147 | | -73.17%
3510 SUI Instructional '
3520 SUI Non-Instructional
2102 _—I_Ma?lager;_ - 640 | 30]‘ 31| 29 30| : | 3.45%
| 2301  |Hourly Part Time, Permanent - o0y - e 13 7, 135.40%
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page l of 3



Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Unrestricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:43 PM

Actual ‘ Actual "‘ Budget Actual* Budget
Object 12-13 ‘ 13-14 1 14-15 I 14-15 | 15-16 Variance** (%)
3520 Total > - 735 30 36 29 42 6 17.13%
3610 WC Instructional
3620 WC Non-Instructional
" 2102 [Managers N 1,771 1,796 | 1,851 || 1,740 1,787 64 | -3.45%)]
2301 |Hourly Part Time, Permanent | ) 0 322 || ) 0 758 | 436 | 135.40%)
- - 3620 Total> 2028 1,796 “ - 2,173 1,740 | 2545 | 372 | 17.13%|
3900  Other Benefits
| 2120 |MSC Salary Contingency - I, 0 0 0 ' 0 190 190 0.00%
‘ ;772130 Class. SEEZ;nting_ar - ) 77 7_OI| B 0}_ 0| o 0”"7 B o8l | ‘ - 81 ‘ OOOU_A:
3900 Total > 0! 0! 0 0 271 271 0.00%
3xxx Total >  s317 38994 110672 110134 42995 67677 -6115%
4300  Instructional Supplies
4500  Non-Instructional Supplies o
| 4525 |Office Supplies ] 0| o[ 20| o 3750 1,704 | 83.28%
- 4500 Total > 0 ql‘_ 2%5} 0 3750 1704 | 83.28%
4xxx Total > I o 07‘77 2316 0 3750 | 1434 6192%
5600 Rents, Leases and Repairs
Child Development (Fund 04)-Unrestricted 254562 199947]  302207| 274997/ 132508 169,699 -56.15%)
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 3

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column5 - Coiurpn 3.




Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Print Date: Wednesday, September 09, 2015

Print Time: 2:43 PM

Object

| Actual || Actual | Budget [ Actua* [ Budget
| 1213 || 134 [ 1415 || 1415 | 1516 | Varance™ (%)
| 24562 | 199947]  302207) 274997 132508 | 169,699 | | -56.15%

Monterey Peninsula Community College District

Budget 1516F Final Budget Final Budge

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

\f*Variance: Column 5 - Column 3.

Page 3 of 3



Object Analysis (Detail)
Revenue by Object - Summary

Child Development (Fund 04)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:42 PM

yixctuﬁl-_ | Actual | Budget 7 I Actual* _:[ Budget
Object 2 || 1 | w15 | 1415 | 1516 ‘{ Variance* (%)
8100  Federal Revenues ) -
8114 |Child Care Food - 24331 }7 47,734 20,000 | 40086| 31,200 11,200 [ 56.00%|
8100 Total> 24,331 47,734 | 20,000 40,086 31,200 11,200 | | 56.00%]
8600  State Revenues
| 8615 [Child Care Grant ][ ] 125900 } 170,565 | 132217 391461 | | 220,896 || 129.51%]
8600 Total > | 137,721 125,900 | 170,565 | 132217 391461 22089  12951%
8800  Local Revenues
8xxx Total > | te2s zaa3s|[ 190s6s|| 172303 4ze61 | 232,096 | 12179%)
Child Development (Fund 04)-Restricted | a620s2]] 234335 190,565 | 172303 | 422661 | 232096  121.79%
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page I of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

\ **Variance: Column§ - Colur_nn}.

|



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object o

Print Date: Wednesday, September 09, 2015
Print Time: 2:42 PM

Actual Actual j|7 Budget 77777 F Actual* i Budgef 1
[ 12-13 13-14 H 14-15 Jﬁ 14-15 15-16 L Variance™ (%)

l 162,05"2}\ 234,335] 190,565;[ ) 172&93“” 422,661 232,006 | 121.79%

Monterey Peninsula Community College District

Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column"§ - Column 3.




Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:42 PM

© Actual } Actual _ Budget | Actual* I  Budget
Object 123 | 1314 14-15 415 || 1516 Variance™ (%)
2100  Non-Instructional Salaries, Regular Full-Time
2102 |Managers 8,064 5204 9219 8,449 17,794 8.575| | 93.01%
2120 |MSC Salary Contingency 0 ol ol 0 192 192 | 0.00%
2130 |Class. Sal. Contingency 0 0| 0 ol 1267 1267 0.00%)
2100 Total > a 8,064 5,204 9219 | 8449 19253 | 10,034 | 108.84%
2200 Instructional Aides, Regular Full-Time Schedule B ) -
| 2201 |[Instructional Aid i 38,838 64,147 68,651 70,585 106,050 | | 37399 | 54.48%
- 2200 Total > 38838 64,147 68,651 70,585 106050 | | 37399 | 54.48%
2300 Non-Instructional, Other than Regular Full-Time
| 2301 [Hourly Part Time,Permanent | | 0] 0 0 ol 11,282 11,282 0.00%
' 2300 Total > ' 0 ll_ e e 0 11,282 11,282 | 0.00%
2400  Instructional Aides, Other than Full-Time Sched.
| 2404 |Hourly Temporary B 0‘ 0] 0 0 138,599 | 138599 | 0.00%
2408 |Substitute 0 720 0| 0 9,569 9,569 0.00%
2400 Total > 0 15376 o 0 148,168 148,168 | 0.00%
2xxx Total > 46902 84,728 | 77,870 79,034 | 234,_75ﬂ 206,883 ‘ 265.68%|
3210 PERS Instructional
2201 |Instructional Aid — _ A IT830( 1288 13250 9987 7101 S5.10%
3210 Total > 969 14,848 | 12,886 | 13,250 || 19987 7,01 | 55.10%
3220  PERS Non-Instructional
| 2102 |Managers - 1,572 960 | 1,730 | 1,586 | 3,354 1623 | 93.80%)
' 3220 Total > 1572 | 960 1,730 | 1,586 3354 1,623 | 93.80%
3310  OASDI (FICA) Instructional
| 2201 [[nstructional Aid - ; 2416 3,977 4256 4376 | 6,575 2319 | 54.48%
- B 3310 Total > | 2,416 3977 4256| 437 6575 2319 54.48%
3320  OASDI (FICA) Non-Instructional
2102 |Managers - | 529 320 572 | 520 L1I03) | s532]| 93.01%
3320 Total > | 529 320 512 520 1,103 532 93.01%
3330 Medicare Instructional - - -
2201 |Instructional Aid ' 565] 930 995 | 1,023 | 1,538 542 | 54.48%)
2404 Hourly Temporary 0 0 0 0 20100 | 2010 0.00%
2408 |Substitute ' ol 10 o o| 139 139 0.00%
o 3330 Total > | 565 1,153 995 | 1,023 || 3687 2691| 270.36%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 1 of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column_5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Restricted

Print Date: Wednesday, September 09, 2015
Print Time: 2:42 PM

} Actual Actual Budget Actual* Budget
Object 1213 1314 || 14415 "14-15 | 1516 |  Variance™ (%)
3340 Medicare Non-Instructional
2102 |Managers o | 124] 75 134 122 258 124] 1 93.01%
2301 |Hourly Part Time, Permanent | 0 0 0 ol 164 14| 0.00%
- 3340 Total > 124 7 134 122 422 288 | | 215.39%
3400  Health and Welfare Benefits ) .
3450 [H&WPayments | o[ 48,835 48,835 || 51,127 2202| 469%
3400 Total > 0 48,835 48,835 | 51,127 2202|  4.69%
3510 SUI Instructional "
2201  [Instructional Aid 01 2ol x| EN 53 19| s4.48%)
2404  [Hourly Temporary _‘ _ o 0 0 0 69| 69|  0.00%
2408 [Substitte | 0 | ol ol o ) 5L 000%
3510 Total > | 429 39 34 35 127 93| | 270.06%
3520  SUI Nen-Instructional
2102 |Managers 102 3 E 4 9] | 4| 93.01%
2301  |Hourly Part Time, Permanent T 0 0 0 0 6| 6/ 0.00%
. 3520 Total > 102 5 4 15 T 10 21539%
3610  WC Instructional o - - '
2201 Instructional Aid — 1169 1.924 2060 217l 3,182 1122 [ 54.48%
2404 Hourly Temporary | 0| 0 0 0 4,158 4,158 0.00%
2408  |Substitute ol 22 0 0| 287 287 0.00%
3610 Total > 1,169 | 2,386 2,060 2,117 7,627 5,567 | | 270.31%
3620 WC Non-Instructional - S o
[ 2102 |[Managers ' 256 156 277 253 534 257 [ 93.01%
2301  |Hourly Part Time, Permanent 0 0 0 N 0 338 | 338 | 000%
a 3620 Total> 256 156 277 253 8712 | 596 | 215.39%
3900  Other Benefits
2120 MSC Salary Conti_;lgency 0 0] ol 0 1 57 57 0.00%
2130 |Class. Sal. Contingency 0 0 0 0 343 343 0.00%
o 3900 Total> 0 0 0| 0 400 400 0.00%
3xxx Total > 16857| 23917 71,784 | 72,122 | 95,295 23511 3275%
4300  Instructional Supplies
! 4312 Instructional 'i-’r'ogram M.ateri'aI;- ' _ 6i 0 0 o 56% 2,000 0.00%
- 4300 Total > | 0| B 0| 0 2,000 2000 0.00%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

[ =
| *Variance: Column 5 - Column 3.




Object Analysis (Detail)

Expense by Object - Summary

Child Development (Fund 04)-Restricted

Print Date: Wednesday, September (09, 2015
Print Time: 2:42 PM

Actual | Actual ”Budg_et Actual* Budget
Object 1213 | 134 || 1415 1415 1516 Variance®™ (%)
4500  Non-Instructional Supplies
4525 [Office Supplies ] 1811 3,545 | 3402 | 1,945 6323 | 2921 85.86%
4500 Tol> | 1811)|  3545| 3,402 1,945 6323|2921 8586%
4700 Food _ - -
| 4706 |Food (Receptions,Special Events, Program Supp | 1272] 4519 18,000]  12433] 16211 [ -9.94%)
4700 Total > 12,772 14,519 | 18,000 12,433 | 16,211 -9.94%
4xxx Total > 14583 18,064 21,402 14378 | 2453 | 14.63%
5200  Travel and Conference Expenses
5600  Rents, Leases and Repairs
| 562i_ - Computer Software Maintenance J ol ) E 7 0 ri i i _(J— 2,200 2,2970‘ 0.00%
5645 |License Fee, Permit, and Certification | ) 0 600/ 600 | 880 280 | 4667%
5600 Total > 0 0 600 600 3,080 2480 | 413.33%
Sxxx Total » ' 0 '2,807| 600 | 600 3080 2480  41333%
6400  Capital Equipment - New B
| 6442 [Equip.to be paid by Bond) ] o] o[ 0| 0] 150000 | 15,000 0.00%
6400 Total > o 0 K 0 15000 15000 0.00%
e s 2
Child Development (Fund 04)-Restricted  1s3a| 129,516 | 171,656 || 166,134 || 422,662 | 251,006 | 146.23%

Monterey Peninsula Community College District

| **Variance: Column 5 - Column 3.

Budget 1516F Final Budget Final Budge
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

Page 3 of 4



Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object S

Actual
1 2—

E i

Print Date: Wednesday, September 09, 2015
Print Time: 2:42 PM

Bhdget

~ Actual Budget _ ActuaY’" ‘;
1314 14-15 | 1415 ||

15-16 Variance™* (%)

129,516 \l 171,656 | 166,134 ||

422662| | 251,006 |

251,006 | | 146.23%|

Monterey Peninsula Community College District

Budget_1516F Final Budget Final Budge

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

‘ *Variance: Column 5 - Column 3.

Page 4 of 4



Exhibit D

Student Center




Object Analysis (Detail)
Revenue by Object - Summary

Student Center Bond (Fund 46)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:45 PM

7Act;s;_i ‘I ] Bu(;get © Actual* Budget
Object 12-13 L1415 14-15 15-16 Variance™ (%)
88}‘30 Local Bevenues )
8899 |Fund 46 Subsidy from Fund 47 18,525 0/ 17,625 | 17,625 22,100 4475 2539%
8800 Total > 18,525 | 0 I 17,625 || 17,625 22,100 4475 25.39%
8xxx Total > 18,525 0 17,625 17,625 22,100 4475 2539%
Student Center Bond (Fund 46)-Res/Unres 18,525 0l 17,625 17,625 22,100 4475 || 25.39%|
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page I of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

[ **variance: Column 5 - Column 3.



Print Date: Wednesday, September 09, 2015

Object Analysis (Detail)
Revenue by Object - Summary Print Time: 2:45 PM
Grand Totals - -
) Acnﬂ : I Ac Actual _ il il Budget [ Actual* _ W - Budget 7j.
Object - 12-3 j 131 14 A]L 14-15 ﬁ__ 1415 || 1516 J_ Variance™ (%)
1852 s? o 17625 17625 22000 4475 | 25 5.39%
: | . . B |l _
Budget 1516F Final Budget Final Budge Page 2 of 2

Monterey Peninsula Community College District
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
L”V"‘Ja"c_"_ﬁ‘?'.‘ﬂns Column3d. S —




Object Analysis (Detail)
Expense by Object - Summary

Student Center Bond (Fund 46)-Res/Unres

Print Date: Wednesday, September 09, 2015

Print Time: 2:45 PM

Actual " Actual |' Budget Actual* Budget
Object 1213 13-14 1415 s 15-16 Variance™ (%)
7100 Debt Retirement B B )
7101 |College Center Bond 18,525 8075 1mes || 17625 22,100 4475 | 2539%
7100 Total > 18525 18,075 17,625 | 17,625 22,100 4475 2539%
7xxx Total > |s,525'“. 18,075 } 17,625 || 17,625 22,100 | | 4475 | 25.39%|
Student Center Bond (Fund 46)-Res/Unres 18525/ 18,075 17,625 | 17,625 22,100 4475 | 25.39%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page | of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column 5 - Column 3.



Print Date: Wednesday, September 09, 2015

Object Analysis (Detail)
Expense by Object - Summary Print Time: 2:45 PM
Grand Totals - I
[ Actwl | Acwal [ Budger || Actwal || Budget
obgeE e o[ mag ] 134 T was || 115 | 1s16 | Veranes™ (%)
Cusss) s wes| ves| w447 | 2539%
Budget 1316F Final Budget Final Budge Page 2 of 2

Monterey Peninsula Community College District
2014-15 Actuals are as of June 30, 2015 prior to final closing entries. e
| **Variance: Column 5 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary
Student Center (Fund 47)-Res/Unres

Object
8800  Local Revenues B
8843 Coﬁege Center Use Fees
| 8846  |Commission (Cafeteria)
8869 Bookstore Commission
- N - 8800 Total >
8xxx Total >

Student Center (Fund 47)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:45 PM

Variance** (%)

213,600 | -9.44%
7400 | | -49.33%
20,000 2000%
1,200 -0.46%
1200 -0.46%

1,200 -0.46%

Monterey Peninsula Community College District

~ Actual - -Actual ) ‘ Budget ‘ Actual* Budget
12-13 1314 14-15 14-15 . 15-16
154,844 124983 | 144,000 106377 130,400
15,00_0|i 11,250 | 15,000 7,685 || 7,600
100,000 | 31,456 100,000 116,310 120,000
269,844 | 167,690 259,200 | 230,372 258,000 |
269,844 167,690 | 259,200 || 230,372 258,000
269,844 ‘ 167,690 | 259,200 230,372 258,000
Budget 1516F Final Budget Final Budge Page | of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Print Date: Wednesday, September 09, 2015
Print Time: 2:45 PM

Actual Actual | Budget Actual* Budget
Object 12413 || 13-4 || 1415 | 1415 1516  Variance* (%)
269,844 | 167,690 | 259,200 | 230372 | 258,000 | 12000 -0.46%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. -

**Variance: Column § - Column 3.



Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:45 PM

[ Actual H Kctual_ Budget 1l Actual* ” -_Budge_t
Object 23 | 13| 415 1415 1516 Variance™ (%)
2100  Non-Instructional Salaries, Regular Full-Time
U <.Non -Instructional Classified | | 20| 25| 24354 | 2325 2424 | 270 LII%
2130 |Class. Sal. Contingency 0 0 0l 266 266 | 0.00%)
o 2100 Total > | mmel  :s| 3,354 | 22325 | %0 536 220%
2xxx Total > 0] 22,325 24,354 22,325 24,800 536 | 2.20%
3220 PERS Non-Instructional
| 2101 [Non-Instructional Classified 1 aas| a7 a5 4,190 4,641 69! [ 152%)
3220 Total> | 4182l 4117 4571 4190 464 69| 152%
3320  OASDI (FICA) Non-Instructional
2101 |Non-Instructional Classified 1 '11,4@‘ 1385 1510 Tu3ss| 17| 7l )
o 3320 Total > B 408 135 1510 1,385 157 17‘ 111%
3340 Medicare Non-Instructional - o - - B -
| 2101 |Non-Instructional Classified ’ 329 324 353 324 || 357 4| 111%
' 3340 Total > I 329 324 353 | 324 | 357 4 L%
3400  Health and Welfare Benefits
| 3450 [H&W Payments - | off o 11,464 0 11464 0, 000%
3400 Total > 0 0 11464 0 11,464 0l 0.00%
3520 SUI Non-Instructional - '
2101 [Non-Instructional Classified [ 250 i 12]] i 12| o[ r11%
- 3520 Total> | 20 uj| | ul| 12 0 Lu%
3620  WC Non-Instructional
2101 |NowInstructional Classified 6l 60 ;73L"_ ) 670 B N
3620 Total > ' 681 670 | 731 | 670 | 739 8 1L1%
3900  Other Benefits ) - - - -
2130 [Class. Sal. Contingency L e e ol ol 9] 790 0.00%
3900 Total > I 0| e o o 7 9 0N%
3xxx Total > | 6851 6507 18641 6580 8819 177l 095w
4500  Non-Instructional Supplies
4525 |Office Supplies 0 101 1,150 0 950 200 | -17.39%
4500 Total > 0o 101 1,150 0 950 200 | -17.39%
dxxx Total > 0 101 1,150 0 950 200 -17.39%
5200 Travel and Conference Expenses
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page | of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

"'*Varlance Column5 Column3.



Object Analysis (Detail)
Expense by Object - Summary
Student Center (Fund 47)-Res/Unres

Print Date: Wednesday. September 09, 2015
Print Time: 2:45 PM

E Kctuai Actual Budget 3 \‘ Actual* I Budget
Object A N = T N (N TS R N TS T 1516 Variance™ (%)
5220 |Conference Attendance ¢ & Re!ated Expenses ! - 421 ‘ _ _ O_‘ 1 500 ‘| 0 I| o 500 0_] ‘ 0.00%;
5200 Total > | e 0 150 150 0 0.00%
5300  Dues and Memberships
| 5306 Professional Organization/Service Club (Membe | I I 7?_ L _75; i s 0] 0.00%
5300 Total > 75| 75 75 | 75 | 75 0 0.00%)
5400 Insurance - ' 7 - a
5401 [insurance (Property, Liability, Children's Ctr) | sl o 17545 amses | arsas| 0 o | 0.00%
5400 Total > 17545 0 17545 17545 17,545 0 0.00%
5500  Utilities and Housekeeping Services ’ )
5501 [Electricity ) ] 35109 25694 32836 25,130 33474 638 194%
5502 |NatwralGas 8079“ T6897]  9.060] 6452 9118 | 58 064%
5503 |Water 20,001 | 19715 26,703 | 12,866 25,016 -1,687 632%
| 5504  |Telephone = | 5260 oll 5,260 \ - Fl; 5260 | o]| 000%1
| 5506 |Waste Disposal ] 3,632 | 1,674 4,000 22170 3500 500 -12.50%
l 5507 |Sewage ' _ ] 2,678 | '7 o 2,678 | 0l 2742 | 64| 239%
| 5511 Cusmdml Services (in- house) . 45,000 | 0 Il 45,000 45,000 45,000 0 | 0,00%
5514 General Maintenance | 2,942 536 | 33 375\ 90 | 31,362 2,513 | -7.42%|
] 5500 Total > i 122,701 54,516 159,412 91,756 155,472 -3940 2.47%
5600  Rents, Leases and Repairs
{ 5620  [Maintenance Agreement - i 810 | o 1080 1,080 | 0o | o0 00%'
5630 |[EquipmentRepair | | 3880 2008 os18 | 3427\ 71569 2249 | 2291%
5600 Total > 4,690 2,008 10,898 N 8,649 2249 -20.64%
5800  Other Services & Expense o o - o - N
| 5854 [PayASMPC for Bookstore ’ se0f o s000 5 Cso00]  se0 | 0 000%
5800 Total > ’ 5000 0 50000 5000 || 5000 0 0.00%
Sxxx Total > 150432 56599 194430 117,798 188241 6,189 -3.18%
6400  Capital Equipment - New
. 6404  |Equipment Purchase-New 1,640 0 3,000 o 3,000 0 0.00%
I 6400 Total > 1640‘ 0 3000 0! 3,000 0l 0.00%)
6xxx Total > l 1640 0 3,000 0 3,000 0 0.00%
7100 Debt Retirement
| 7101 [College Center Bond | 18,525 || 0 17,625 | 17,625 22,100 4475 | 2539%
7100 Total > 18,525 0 17,625 17,625 22,100 4475 2539%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

[ *Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
Student Center (Fund 47)-Res/Unres

Print Date: Wednesday, September 09, 2015

Print Time: 2:45 PM

Actual Actual I_Budget B Actual* Budget
Object 1213 13-14 | 1415 14-15 15-16 Variance** (%)
7300  Interfund Transfers - Out B i ) )
7xxx Total > 30,290 | 0, 17625 17,625 22,100 4475 | 25.39%
Student Center (Fund 47)-Res/Unres 211,922 | 85,531 | 259,200 | 164,328 258,000 | | 1200 -0.46%
Budget 1516F Final Budget Final Budge Page 3 of 4

Monterey Peninsula Community College District

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. -

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary

Print Date: Wednesday, September 09, 2015
Print Time: 2:45 PM

Grand Totals - - , )
Actual l ~ Actual ! Budget | Actual* _ Budget
Object [ a3 [ 4 || 1aas || 14a5 || 116 | Variance™ (%)
211922] 85531 259,200 164328 | 258,000 | 1200 | 0.46%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 4 of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
**Variance: Column 5 - Column 3.

]




Exhibit E

Parking Fund



Object Analysis (Detail)

Revenue by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object

8800  Local Revenues

" 8818  |Parking Fines
L 878527 @tsﬁj‘acﬁi_tesi_
8870 Local Revenue

" 8829  |Parking Fees (Daily)
s |Parkig Spters

Parking Fund (Fund 39)-Res/Unres

Monterey Peninsula Community College District

8800 Total >

8870 Total >

8xxx Total >

Print Date: Wednesday, September 09, 2015
Print Time: 2:44 PM

Argtuall | ;\ituaili |
23 || 13w
BT T
Cooeas| 10995 |
R 77,528
o771l 694955 ]
272,703 104,890
325074 799,845
402,195 877,374
a5 |

gt
415 ||

T

_60,00_0 ‘f
12,000 |

72,000 |

000 |

83,000
453,000
525,000

525000

Budget 1516F Final Budget Final Budge

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| '*\Iirialce: g_c;lurﬂn 5- C(_)I_umn_a.

_ Actual* Budget
1415 | 1516
35044 | 49,000 |
13263 19,000
48,308 68,000
308854 309,000
87,620 107,000
396,474 I 416,000
444,781 484,000
444781 484,000
Page I of 2

Variance™

11,000
7,000 |
4000

-61,000 |
24,000

-37,000

41,000 |

41000

(%)

-18.33%)

| 58.33%

| 5.56%

-16.49%
28.92%
8.17%

-7.81%)

-7.81%)



Object AnaIYSiS (Detail) Print Date: Wednesday, September 09, 2015
Revenue by Object - Summary Print Time: 2:44 PM

Grand Totals

~ Actual . Actual - | Budget | Actual* Budget |
Object B - _ 12-13 I 13-14 | 14-15 4 14-15 | 15-16 | Variance™ (%)
~aoz9s|| s7raral sas000 [ ada7s1 4s4000) 41000 -7.81%)
Monterey Peninsula Community College District Budget _1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
l *"Varianc_e: 7CQIurﬂ5 - Cplumn 3.



Object Analysis (Detail)

Expense by

Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object
2100
2101

2300

[ 2302
| 2303
2304
| 2308

3220
2101
2114
2304

3320

| 2101
2114
2303
L 2304
2308
3340

L2101
2114
| 2303
2304

Non lnstructlonal Classmed
NI Classd’ed Educ lncentlve

] C]xss Sal. l. Contingency

Non-Instructional Salanes, Regular Full-Time

2100 Total >

Hourly Student Help
Hourly OVel‘tlmE
Hourly Prufessmnal Experts

_Substltutes for Classtfed

PERS Non-lnstrucuana[

[Non- lnstruct:onal Class:ﬁed
NI Class:i‘ed Educ lncentwe

Hourly Professional Experts

OASDI (FICA) Non-Inslructional

Non lnstructmnal Classn'ed

NI Classified-Educ Incentive

Hourly Overtlme
Hourly Professional Experts

Substitutes fdr (Bssnﬁd

Medrcare Non-lnsrrucrwnal

Non-Instructional Clasmﬁed
NI CI Classlf‘ed Educ Incentive
Hourly Overtime

Hourly Professmnal Experts

2308

3400
[ 3450

Substitutes for CIassﬁ“ed

Health and Welfare Benefits
]H &_;W P_ayments

Monterey Peninsula Community College District
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

| **Variance: Column 5 - Column 3.

Non—[@zstmfcﬁorﬂl, Q&er min RefgulaLF ull- Tg‘r_ne

2300 Total >
2xxx Total >

3220 Total >

3320 Total >

3340 Total >

_Actual Actuﬁ[

1213 | 1314
| 149426 135550
AT S
0 ol

T

o of 80 |
e 52|
46,110 45437
12,090 | 34221 |
58878 80261
‘ 208,304 | 216,610 |
L 27520 | 24,998 ||
— — - —|
) 0
| 5,264 | 5,199 |
‘ 32,784 30,197
9264 8413
e s
| 86 B
2859 2817
| ol 0
L 122000 11339
| 2067, 1968
o m
A2 .
N 669 | 659
! 175 | 496
3,031 3,148 |
| oll 0

Budget 1516F Final Budget Final Budge

Print Date: Wednesday, September 09, 2015
Print Time: 2:44 PM

13635

Budéet | Actual* ‘I
1415 1415 |
o segnz| 143,092 |
800l 600
|
151_',717_[_ 143,692 |
1,071 423
2,000 3,741
49568 45437
35,000 29,093
87,639 78694
245351 222386
29454 26895
150“ 113 ]|
9304\| 5,348 |
38,908 32,356 |
9,729 | 8,893 |
sl il
1247“ B 3107| -
o 3m 2817
2170 122 |
156 120719
o 2273 B _2,03_0'“ B
- 12 9|
73_\| 73|
79 | 659
508 ' 422 |
3,587 | 3241
91,708 | 91,708 |
Page | of 4

Budget
15-16

147,708 |
800

l 699

150,207

1,071 ]

2,000
49 563
3_5,000

87,639

237,846

27,839

150
9,342
37331

9,158
50
124 |

3,073

2,170

14575

2042 |
12

73

719 |

508
3,454

91,708

Variance**

-9,204 |

ol

s
1505 |

ol

1615
0 ||
38 !
1
-1,577

5
-133 |

0

5.87%

(%)

5. 87%|
0. 00%
0 00%
-4 76°/o

0. 00%\

©0.00%

0.00%)
0.00%
0.00%

-3.06%,

-5.48%

~0.00%

0.41%,

-4.05%!

0.00%

0. 00%

0. 00%

~ 0.00%
377%

587%
0.00%
0.00%

0.00%
0.00%

3.72%

0.00%



Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object
3400 Total >
3520 sur Nan—!nsrruclmna!
| 2101 |Non-Instructional ¢ Classified
Zl 14 |NIClassified-Educ lncentlve
2303 |Hourly Overtime
2304 Hourly Professional Experts 3 -
[—- 2308 Sdﬁhtu@orﬂassntgd - :
3520 Total >
3620 WC Non-Instructional -
l 2101 Non Instructlonal C]assnf'ed -
21]4 NI Classd‘ied Educ lncentlve
2302 |Hourly Student Help o
} 2303 Hourly Overtime
‘ 2304 Hourly Professional Experts
‘ 2308 Substitutes for Classified
- - 3620 Total >
3900 Other Benef A}

‘ 2130 a lClass Sal. Contmgency _
3900 Total >

Jxxx Total >
4500 Non-. lnstmcnona[ Supp!ms
| 4511 N Prmtmg (Non Prmtshop) o B o
. 4515 |[EOC Plannmg Supplles -
| __4525 Ofl‘ce Supphes -
; 4553 Umforms (Parking, Athlctlcs) -
o 4500 Total >
4xxx Total >
5100 Contracts
‘ 5180 ‘Cnntract Services
- 5100 Total >
5200 Travel and Conference Expenses
5220 ‘Conference Attendance & Related Expenses

5200 Total >

Monterey Peninsula Community College District

| **Variance: Column 5 - Column 3.

- Actua]
12 13

6618

i
2139
1,507

10263
10263

400 |

-

Print Date: Wednesday, September 09, 2015
Print Time: 2:44 PM

Actual- ‘
13 14 |

4066 /|

144 |

1,027 |
6,627

951 _
246

1363

2,031

1,479
4706 I
4706 I

Budget
I4-1§

Budget 1516F Final Budger Final Budge
2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

Actual®
1415 I
91,708 ‘ 91,708 |
- 78__"  n
il |
- 1 f
| 23 ||
18 ’ - 15‘|7
123 1z
4707l 4208
24 | 18
Y
60 | 150
1,487 1,363
1,050 | 873 |
7,360 6,715
0 0
0 0
sesn e
10000 iJlS_JL
500
3,500 2,848 |
1,500 481
15,500 12,447
15500 12447
10,000 | olf
10,000
500 0
500 | 0
Page 2 of 4

Burcrigret
15-16

91,708

4,431

24 |

32

60 |

1,487

1,050 |

7,084

502
502

154,772

12,000

250] |
3,500
1,500

17,250

1,500

1,500

500
500

17,250

Variance**

(=]

I [

|o

o
~J
o |

=]

=]

'
| n

<

oo

276

502 |

)
2060

(%)
0.00%

-5.87%
0.00%
0.00%
0.00%
0.00%
-3.73%

-5.87%)
500%l
0.00%)
0.00%|
0.00%
0.00%|

-3.75%)

000%'
000%
-131%

20 OO%J
-50 00%
0 00%\
0 00%
11.29%‘

-8;.00%i
-85.00%
0.00%
0.00%



Object Analysis (Detail) Print Date: Wednesday, September 09, 2013
Expense by Object - Summary Print Time: 2:44 PM

Parking Fund (Fund 39)-Res/Unres

 Actual I| Actual || Budget | Actual* | Budget
Object . 123 134 || 1415 || 1415 | 1516 Varance™ (%)
5500  Utilities and Housekeeping Services
| 5505  [Gasoline&ORM 167_1“ B _1,39?” 3000 13s6) 2,000 | -71,000‘: 33, 33%|
5528  Mobile Phone 1167 938 2,000 1,086 2,000 0 0.00%
' ' 5500 Total> | 2,837 || 2,336 || 5,000 | 2,443 | 4,000 -1,000 | -20.00%)
5600  Rents, Leases and Repairs ' . - - ' ‘ -
5620 |Maintenance Agreement ] ol 444 || 1,000 | 444!l 1000 0] 0.00%|
| 5630 |Equipment Repair | | 3,786 | 4819 | 6,700 | 1213 | 5,000 1,700 || 2537%
5632 [Road/Pavement Repair 1,721 2,831 35916 1,320 14932 | 20,984 || -58.43%
T 5660  |Sign Maintenance/Repair 134 344J| . 7,50(ﬂi 385 2,500 3,000 | -54.55%)
5600 Total > 6,881 8,438 49,116 3,362 23, 52 25,684 -52.29%
Sxxx Total > s 10,7_‘| T el ss0all 29432 35,184 | -54.45%
6400  Capital Equipment - New
6404 |Equipment Purchase-New o 26292] 1L117) 15,000 49112) 25000 10,000 | 66.67%
6425 Non-Instructional Equipment - Replacement | 414]| 10, 358” ~o1o0 | s201 0 s000 E: 000'| -61.54%
- 6400 Total > 26,706 || | 31 445_{ 28,000 | 54313, 30000 2,000 | 7.14%
6xxx Total > 26706 21445 28000 54313 30,000 2000 | 7.14%
7300 Interfund Transfers - Out B
L L321 h‘ransfer Out to Unrestrmted GF | | 0 o H 14 700 | | 0_! B ETD&( ‘ 7_ B 01 | B.OOV;
7300 Total > 94,124 82,012 14,700 0 14,700 0 0.00%
7xxx Total > C ean2a|  mez]| w00 o 14700 | 0| 000%
Parking Fund (Fund 39)-Res/Unres ‘___ _436,_623 M - Eﬁﬂaﬂ i '572_5,0{3{ N 171,26717' 77 @,OOUJ | ; @,9@1 -';'.EGI?»J
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 3 of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| ""Variance: Column 5 - Column 3.



Object Analysis (Detail) Print Date: Wednesday, September 09, 2015
Expense by Object - Summary Print Time: 2:44 PM

Grand Totals

| Actual Il Actual Budget !| Actual* \ Budget
Object | 12213 || 13-4 | 1415 | 14-15 I 1516 | Variance™ (%)
406,095 | 386967 525000)  adn261| 484000 40999 -7.81%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 4 of 4

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
‘ f*Vgﬂjnci C(ﬂjmrLs - CorlumrLB.



Exhibit

Self Insura

nce



Object Analysis (Detail)
Revenue by Object - Summary
Self Insurance (Fund 35)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:44 PM

1 Actual Actual Budget 1 Actuar* <‘ ) Budget
Object o123 | 4 | a5 a5 | 1516 Variance** (%)
8800  Local Revenues - i
8807  |URGF Budgeted in Self Insurance ] 0 0 5135038| 1724383 | 5,505,886 370848 7.22%
8808 |RGF Budget in Self Insurance N 0 0 616845 446,800 679406 | | 62561 | 10.14%
8811 |Child Devt. Budget in self Insurance B 0l 0 114.636 | 105,083 | 68,781 -45.855 | -40.00%
8819  [Parking Budget in Self Insurance 0l 0 91,708 68,781 ’ 91.708 0l 0.00%
8830  [Student Ctr. Budget in Self Insurance | of 0 11,464 0_}7 11464 | 0| 0.00%
8870  [Retiree Insurance Contribution | s20440 382924 553,573 | 341,898 || 504,637 | 48936 -8.84%
8873 |COBRA ' - 64,519 9.137|| 30000 | 42,088 30,000 0 0.00%
B 8800 Total> | 584959 392,061 6,553,264 2729032 6,891,882 | 338618 | 5.17%
8xxx Total > 584959 392061| 6553264 2729032 6,891,882 338618 5.17%
Self Insurance (Fund 35)-Res/Unres | 584959 | 392061 | 6553264 | 2729032]  esonss2| |  33e18] s17%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page | of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column 5 - Column 3.




Object Ana]ysis (Detail) Print Date: Wednesday, September 09, 2015

Revenue by Object - Summary Print Time: 2:44 PM
Grand Totals -
| Actual |  Actual | Budget |  Actal* | Budget :
Object _ ) 1213 || 1 | 148 14-15 1516 | Variance™ (%)
| 584959 392061]  6553264]| 2729032 6891882 338618 5.17%)
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. -
| “*Variance: Column § - Column 3. o B ]




Object Analysis (Detail)
Expense by Object - Summary

Self Insurance (Fund 35)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:44 PM

Actual | Actual | Budget  Actual* ~ Budget
Object 12-13 ' 13-14 | 1415 B 14-15 15-16 Variance** (%)
3400  Health and Welfare Benefits s - ] - =
| 3455  [Categorical assessed for OPEB | 0 of 100770 0 115,980 15210 | 15.09%
3400 Total > 0 0| 100,770 0 115,980 15210 15.09%|
3xxx Total > 0] 0 100,770 0 115,980 15210 15.09%
5100 Contracts S N I : i -
5148 |H&W Claim payfﬂggtifrom Sglf Insurance \ 0 | - 0 6,394,883 5,271,281 | 6,709,631 314,748 4.9%&
5100 Total > 0 0 6394883 5271281 6,709,631 314,748 4.92%
sxxx Total > 0] 0 6,394,883 5,271,281 6,709,631 314748 4.92%
7300  Interfund Transfers - Out _ -
7318 |Interl'uncl Transfer Out - Non-Medical for Categﬁ‘ - 0] 0 57611, 0 66,271 8,660 | 15.03%
7300 Total > 1,418,580 || 1,750,000 | _23_298,818 1,000,000 | 66,271 -2,2;32,547 -97.12%
7xxx Total > 1418580 | 1,750,000 | 2,298,818 1,000,000 | 66271 2232547 97.12%
Self Insurance (Fund 35)-Res/Unres | 1418580 | 1,750,000  8794471]  6271281] 6891882 | 1,902,589 | -21.63%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page I of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

ITVariE_nce: C_o_l__l_._l_rg_n_ 5- Column 3.

]




Object Analysis (Detail) Print Date: Wednesday, September 09, 2015

Expense by Object - Summary Print Time: 2:44 PM
Grand Totals _ - 7
F _A_ct_ua[ir}’ ~ Actual IP Budget_____l ~ Actual* ﬂL Budget
Object — e B 13-14 || 1415 | 1415 L 1516 | Variance* (%)
im0 iaseow | emoadi|  camiasi | omiss| isorsw] | 2iew

Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

**Variance: Column 5 - Column 3. e

—




Exhibit G

Workers Comp




Object Analysis (Detail) Print Date: Wednesday, September 09, 2015
Expense by Object - Summary Print Time: 2:47 PM

Workers Comp Insurance-Res/Unres

. Actual J Actual Budget - | - Actual* | Budget
Object 123 | 1314 | w415 || 1415 | 1516 Variance™ (%)
5100  Contracts ] - ] - )
5180 |Contract Services - _ 0] 9] 0| 0| 60,000 60,000 | 0.00%
5100 Total > 7 0 0! 0 I 0 60,000‘ | _ 60,000_ 0'00%.
Sxxx Total > | 0 0 0 0 60,000 60,000 | 0.00%)
Workers Comp Insurance-Res/Unres o] el e 0l e0000 60000/ 0.00%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page | of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| **Variance: Column 5 - Column 3.



Object Analysis (Detail) Print Date: Wednesday, September 09, 2015
Expense by Object - Summary Print Time: 2:47 PM

Grand Totals _ _ i
 Actual L Actual || Budget | Acmal*T Budget |
Object _ 3 | 131 ’_ 1415 i 415 || 15_-16__4|» Varlance* (%)
) o o\l o] 0 60000 | 60,000 0.00%)
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| **Variance: Column 5 - Column 3.




Object Ana|ysis (Detaﬂ) Print Date: Wednesday, Septeniber 09, 2015
Revenue by Object - Summary Print Time: 2:47 PM

Workers Comp Insurance-Res/Unres

Actual Actial || Budget ||  Actual* || Budget
Object 1213 | 1314 415 | 415 | 1516 | Variance™ (%)
8800 Local Reventtes - - . B o -
| 8822 |Other Income 1L o o[ ol _g‘ 20,000 | | 20,000 [ 0.00%
8857 |Interest on Fund Balance | L 0 0__‘ 0 off 5,000 5,000‘ | 0.00%
8800 Total > \ 0| 0 0l 0 25000 | 25000 0.00%
8xxx Total > | 0| 0 o] 0 25000 25000  0.00%
Workers Comp Insurance-Res/Unres ‘_i 7 0| . ) ﬂi _i‘ __ 77?” ___E,UTO[Ii Liwisi,m‘ ___00%
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 1 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| **Variance: Column 5 - Column 3.




Object AnalySiS (Detail) Print Date: Wednesday, September 09, 2015
Revenue by Object - Summary Print Time: 2:47 PM

Grand Totals - o S
~ Actual | Actual |  Budget ) ‘ A‘:t“a[*f,,lr Budget 4
Object , - R L1213 || 134 | 1405 1415 | 1516 | Variance™ (%)
[ o 0| o[ 0| 25,000 | | 25000 0.00%
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
**Variance: Cplumn 5 -Column 3.




Exhibit H

OPEB
(Other Post Employment Benefits)




Object Ana]ysis (Deta“) Print Date: Wednesday, September 09, 2015

Revenue by Object - Summary Print Time: 2:46 PM
OPEB/Other Post Employment Benefits-Res/Unres -
. Actual | Actual Budget Actual* | Budget
Object 12-13 | 1314 1415 | 1415 | 1516 | Variance* (%)
8800  Local Revenues o B - e e e,
8813 |OPEB for Restricted Programs ] 7 0| 0 0 0 100,770 ‘ 100,770 0.00%]
8800 Total > 0 0| 0 0 100,770 100,770 | 0.00%
8xxx Total > o] o] o] 0 100,770 100,770 | | 0.00%|
OPEB/Other Post Employment Benefits-Res/Unres o e o[ 0 100,770 100,770 || 0.00%)
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page |l of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. ‘
**Variance: Column 5 - Column 3. _ - _ 7 i J




Object Ana'ysis (Deta") Print Date: Wednesday, September 09, 2015

Revenue by Object - Summary Print Time: 2:46 PM
Grand Totals - B -
Actual | Actual | Budget ‘ Actual* I| Budget
Object Lo | 134 [ 1415 [ 415 || 1516 | Variance™ (%)
\ o[ o o[ o wo70 [ 100770]  0.00%]
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. ‘
 *Variance: Column5-Column3. _ i ]




Py

Exhibii

Capital Projects




Object Analysis (Detail)
Revenue by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:43 PM

\A;:tual ]

[ Actual \7 ‘. Budget Actual* T\ Budgeiii
Object 12-13 _\% 13-14 J 1415 L 1415 | 1516 J
8600  State Revenues ) _
| 8618 |[Instructional Equipment & Library Material L o 4\» 879,347 L ol 462898 [
8600 Total > | 0 989060 0 462898
8800  Local Revenues ) B B - - - -
e [owGrms B S— —) — | ] _— S—
' 8800 Total > ‘ 0 } 9,084 ‘ ) 9666 } - 12,062!'_____ ”7107,000_7_4 [ ]
8xxx Total > L o 9084 998726 12062 472898
Capital Projects Fund (CC) (Fund 14)-Res/Unres T ofl oese] emsms | el em 898\ - 525828

Variance™* (%)

416449 | | 47.36%|

733#
B 7-525 828 -52.65%

s6i62| | 8320%

334/ *73 46%,
3. 46%|

| 5265%

Monterey Peninsula Community College District Budget 1516F Final Budge! Final Budge

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. ) )
**Vanance Column 5 - Column 3. 7 \

Page | of 2



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Print Date: Wednesday, September 09, 2015
Print Time: 2:43 PM

;xt“ai__ ] Actual Budget 7 Actual*
REE T | s

998,726 L_

S 12062]

1415 |

B_lq(igetin
15-16 |

472 898

Variance**

525828

(%)

-52 65%

Monterey Peninsula Community College District

Budget_1516F Final Budget Final Budge
2014-15 Actuals are as of June 30, 2015 prior to final closing entries

| **yariance: Column 5 - Column 3

Page 2 of 2




Object Analysis (Detail)
Expense by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Print Date: Wednesday, September 09, 2015

Print Time: 2:43 PM

Actual |

Actual 1’7 Budget Th Actual* ___|:
| |

] Budget _4

Object 1213 _‘ 1314 || 1415 1415 [ 1516 Variance*™ (%)
4300 Instructional Supplies
5100  Contracts
[ 5169 [IPPFPP(@405) RN ) Y T ool amesol [ 0| 000%
5100 Total > I 0 _ o 63203 0] 27680 | 35523 | -56.20%
5600  Rents, Leases and Repairs
5700  Legal, Election and Audit Expenses
5800 Other Services & Expense
s toat> | o] wem| man|  owan  mew | 2604 [ s
6100  Sites and Site Improvements
6400  Capital Equipment - New
| 6404  [Equipment Purchase - New 3‘7 879,417 r [ 62808 416519 [ -47. 36‘74
| 6405 |Instructional Equipment - New 4{ r {F ol 9666 o‘ 10,000 34| 346%
' 6400 Total > 13,083 l‘l. 889,083 ’— 472,898 416,185 | -46.81%)
6xxx Total > 13083 r 0| 614 L | am288] | % 4713876 -50.05%
7300  Interfund Transfers - Out -
Capital Projects Fund (CC) (Fund 14)-Res/Unres  eeoma|  meam|[  reseem|  asran0|  sooss| 1,136,023 69.41%)
Monterey Peninsula Community College District Budget_1516F Final Budget Final Budge Page | of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.

l **Variance: Column 5 - Column 3.




Print Date: Wednesday, September 09, 2015

Object Analysis (Detail)
Print Time: 2:43 PM

Expense by Object - Summary

Grand Totals - S
[ Actual ~ Actual T| Budget '-[7Actual* | Budget 4‘

Object ... 1213 134 | 1415 ,fjrt 415 1516 | Variance™ (%)
| ecogrs| 26232 1edee0n || 4L, 70 500578 | 1,136,023 [ -69.41%

Monterey Peninsula Community College District Budget 13516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| *"Variance: Column 5 - Column 3. _ _ _ i




Exhibit J

Building Fund




Object Analysis (Detai') Print Date: Wednesday, September 09, 2015
Revenue by Object - Summary Rt Tme: 2:561M

Building Fund (Fund 48)-Res/Unres

w ~ Actual ﬁk Actual | 7 Budget JL, Actual® “ B_udgéf _|
Object L1213 | 13-4 W 1415 | 14-15 | 1516 | Variance™ (%)
8860  Local Interest i ) - ]
| 8857 |[Interest on Fund Balance o 42,099 }» 56,627 || 25,000 ) 20,000 -5,000 || -20.00%
8860 Total > -420<‘ 56 6271' 25 00JL 07{ _zo,om 5,000 -20.00%
8xxx Total > C 2099 56627 25,000 0 20000 ' -5,000 | 20.00%)
Building Fund (Fund 48)-Res/Unres L i -42,0_9_9_][__ 56,627 zs,omﬂf’ 0 20000] 5000 | -20.00%
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page I of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries. ) ]
[ **Variance: Column 5 - Column 3. , \




Print Date: Wednesday, September 09, 2015

Object Analysis (Detail) e
rint Time: 2:46 PM

Revenue by Object - Summary

Grand Totals [
~ Actual 7H ~ Actual ‘ ~ Budget | Actual* _||_ Budget |

OBjeeE e e oo | 1213 | 1314 _L 14-15 1415 | 1516 | Variance™ (%) _
| wm| seen] msee| o a0e0] [ se00][ -2000%

Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page 2 of 2

2014-15 Actuals are as of June 30, 2015 prior to final closing entries.
| *Variance: Cﬂnni&:{lumn 3 _ J




Object Analysis (Detail)
Expense by Object - Summary

Building Fund (Fund 48)-Res/Unres

Print Date: Wednesday, September 09, 2015
Print Time: 2:46 PM

[ A Actu_ai j|— Actual J Budggtﬁr ﬁ _Eué]*_ _in?gi |
Object [ 2135 || 14 || 1415 || w5 { 1516 | Variance™ (%)
5100 Contracts
6100  Sites and Site Improvements
6200  Building Improvements
6400 Capital Equipment - New
Object Ana|ysis (Detall) Print Date: Wednesday, September 09, 2015
Expense by Object - Summary Print Time: 2:46 PM
Grand Totals i - B
’; Actual 4] Aetual [ Budget H Actual* "_ Budget J
Object o o - 1213 1314 | 1415 145 | 1sa6 | Variance™ (%)
o] aawen| aamanl sea] ol [ 2] e
Monterey Peninsula Community College District Budget 1516F Final Budget Final Budge Page I of I

2014-15 Actuals are as o of June 30, 2015 prior to final closing entries.

LVanance Columns Column3




Attachment A

Monterey Peninsula College Planning and Resource Allocation Process

4 N 4 N\ .
. . Program Review
Instructor Reflections on Program Reflections on ogram Revie
. ) Updates/Action Plans:
Student Learning: Student Learning: .
. Prioritization of Plans
Assessment of Dialog about Student
. . to Improve
Student Learning Learning .
L ) L ) Student Learning

Ideas and Data to Enhance Programs and Services for Students*

Multi-year mission/goals and Education/ 5 Collese C | 3. Superintendent sets planning
i . College Counci i i .
Facilities/Technology Master Plans 1. Col!ege Council ! g ‘ assurT]ptlons for next fiscal 5. All units complete Program
influence and are influenced by the achievement data year’s progress on in March.
Planning and Resource Allocation process. and a summary of institutional
] . 4. College Council provides
the reflection goals/Education e .
~ Master Plan in direction to advisory groups
Process-in 1 Septemb in updating Education Master
12. IMPLEMENTATION September. eptember. Plan objectives as needed.
6. Advisory groups review action
plans and share preliminary
\ priorities with College Council
11. Superintendent/President Each planning step: in early April.
submits tentative budget to e Supports and/or advances student learning.
Board in June and final budget e Is evidence-supported.
to Board in August. e Requires communication to constituencies.

N\ J

10. College Council makes 7. Budget Committee affirms
allocation recommendations to revenue assumptions based

the President in May/] 9. Administration completes 8. Budget Committee affirms G < Bud
€ Fresidentin May/une. institutional review of revenue assumptions based gn ovelrno(rjsb u' get': deet
budget in May/June. on May Revise. roposal and begins budge

development in early April.

*Please see attached page for further details. Adapted by College Council 5-13-14



Student Learning: Foundational to Planning and Resource Allocation

Instructor Reflections
on Student Learning:
Assessment of
Student Learning

Share with
programmatic
colleagues.

—

e Assess and analyze
student learning.

e Ensure all SLOs are

e Complete once per
semester.

assessed periodically.

\

Program Reflections
on Student Learning:
Dialog on
Student Learning

Prioritize

ideas.

—(

student learning.

e Summarize ideas on
how to improve.

e Complete once per
semester.

e Engage in dialog about

r

, )
Program Review

Updates/Action Plans:
Prioritization of Plans
to Improve
Student Learning

e Provide progress report
on previous plan.

e Link student learning to
resource allocation.

e Complete once per year.

~

Adapted by College Council 5-13-14



Attachment B

MPC President’s Planning Assumptions — 2015/2016

In an effort to facilitate planning of the 2015/2016 schedules of classes and services, the
following planning assumptions are provided. These assumptions are based on the
anticipated 2015/2016 budget and its impact on district operations. It is noted that these
planning assumptions are preliminary in that they are made prior to the release of the
Governor’s budget in January.

1.

2.

Planning must support the preparation and submission of MPC’s Institutional
Self-Study to the ACCJC and the ACCJC site visit in March 2016.

Though the passing of Prop 30 has resulted in the cessation of state-mandated
budget reductions (so-called workload reductions), clearly the State of California
is not using the existing Prop 30 revenue to restore base funding for community
college districts. Most “new” funding has been made available for growth and
selected categorically-funded initiatives like the Student Success and Support
Plan (3SP). MPC has not been able to take advantage of the growth funding that is
available. In fact, MPC has lost significant funding due to declining enrollments.
Therefore, MPC must assume no new funding from the state and, at best, the
same revenue projection from 2014-15. At worse, MPC will experience continued
decline in enrollment.

Planning must be done to maximize our potential for gaining enroliment.

b. CSUMB: Partnerships with CSUMB that enable MPC to enroll students in
2+2 programs, initiate a concurrent enrollment model, and fill service gaps
that exist at CSUMB (e.qg., pre-college English and, potentially, foreign
language).

c. Area High Schools: We must plan to maximize concurrent enrollment of
qualified high school students in our service district. We must plan to
capture a greater percentage of college-bound high school graduates from
area high schools.

d. Program Expansion/Development: We must plan to expand or develop
economically feasible CTE programs.

e. Basic Skills Instruction: One area of focus are those English as a Second
Language courses/pathways that qualified for enhanced non-credit
apportionment funding. We must also plan to integrate practices that are
proven to be effective in assessment and course delivery to help students
maximize their opportunities. Such practices will provide opportunities for
our under-served and create a pipeline of success for students.

Class scheduling will be anchored by the MPC annual schedule. This document
will serve as an invaluable tool for students, advisors/counselors, and other
faculty so that useful planning is possible. Effective scheduling of the district
courses is the key to financial solvency. The schedule needs to be scrutinized for
efficiency and to maximize potential enrollments while reducing costs. The
Marina Education Center is a key strength to increase enrollment. The Marina
Education Center schedule must be maximized to facilitate students’ educational
plans to the maximum extent possible. In general, MPC will examine specific
offerings to increase average class size as a means of promoting access and

Meeting of the Administrators, Managers, Supervisors, and Confidential Employees
November 14, 2014



enrollment, including the possibility of redirecting program resources to areas of
greatest need. Enrollment demand will be met through redistribution of existing
resources and enhanced efficiency.

5. Repeatability policies have created a gap in community needs and the availability
of courses at MPC. The MPC Community Education program must increase its
class offerings to meet this need and mitigate services lost due to policy changes.

6. A major goal of the 2015/2016 budget development process is to end deficit
spending.

7. Successful negotiations with both labor units are required to facilitate institutional
stability and end deficit spending in a manner that best serves the students,
community, and employees.

8. The budget development process for 2015/2016 must reflect the anticipated
budget parameters of the California community college system, including
legislative guidelines, and fiscal conditions resulting from collective bargaining
agreements.

9. The budget development process for 2015/2016 must reflect the anticipated
budgetary impact of the Affordable Care Act (ACA). The college must plan to
eliminate and, in rare cases, significantly reduce the additional cost anticipated by
implementation of the ACA.

10. All staffing requests of all types of employees will continue to be examined to
ensure the greatest efficiency.

Meeting of the Administrators, Managers, Supervisors, and Confidential Employees
November 14, 2014



Attachment C
Approved: College Council 9-9-14. Approved Board 10-22-14.

MONTEREY PENINSULA COLLEGE
2014-2020 Institutional Goals and Supporting Objectives

Mission Statement

Monterey Peninsula College is an open-access institution that fosters student learning and achievement
within its diverse community. MPC provides high quality instructional programs, services, and
infrastructure to support the goals of students pursuing transfer, career training, basic skills, and lifelong
learning opportunities.

Values Statement

To attain the mission of the college and enhance the intellectual, cultural, and economic vitality of our
diverse community, MPC strives to:

e (Cultivate collaboration to promote student success

e Recruit and retain highly qualified faculty and staff

e Provide students and staff with clean, accessible, attractive, and safe facilities

e Provide equipment and training sufficient to support student learning and achievement

Goal 1: Help students achieve their educational goals.

Objective 1.1: Create, delete and/or revise programs and curriculum to help students transfer or build
job-related skills. [Meet SB 1440 and 440 requirements]

Objective 1.2: Develop and implement Student Success and Equity plans. [Student Success Initiative]

Objective 1.3: Continue to develop continuing education program encompassing community education,
contract education, and workforce development. See Strategic Initiative on Continuing Education.
[Community needs]

Objective 1.4: Provide essential support services for the Marina Education Center and the Seaside
Public Safety Center. [Meet Accreditation standards]

Objective 1.5: Implement the online learning strategic plan that includes institutional support,
protocols, and assessment. [Meet Accreditation standards.]

Objective 1.6: Maximize systematic participation in the Instructor and Program Reflections process for
continuous quality improvement. [Meet Accreditation standards]

Objective 1.7: Review and revise scheduling processes to meet student needs and increase class size
average. [Fiscal Stability]

Objective 1.8: Meet the college’s Institution-Set Standards. [Meet Accreditation standards]
Goal 2: Establish and maintain fiscal stability.
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Objective 2.1: Improve institutional efficiencies.

Objective 2.2: Create and implement a significant marketing plan.

Objective 2.3: Strategically improve and enhance enrollment and retention rates.

Objective 2.4: Develop and implement a plan to increase the number of international students.
Objective 2.5: Create opportunities to partner with public and private organizations.

Objective 2.6: Obtain extramural funding.

Goal 3: Review, revise, and communicate policies and procedures to support the college mission.

Objective 3.1: Review and revise Board policies and administrative procedures as needed.
[Accreditation]

Objective 3.2: Develop and distribute handbooks to clarify committee functions and shared governance
processes.

Goal 4: Establish and maintain effective infrastructure to promote student learning and achievement.

Objective 4.1: Strengthen connectivity, security, and sustainability of technology infrastructure.
[Accreditation]

Objective 4.2: Implement an information management system. [Accreditation]

Objective 4.3: Develop funding and sustainability model for technology. [Accreditation]

Objective 4.4: Review and revise facilities plan. [Accreditation and Fiscal Stability]

Objective 4.5: Create and implement a human resources plan. [Accreditation, Fiscal Stability and Equity]

Objective 4.6: Update and implement the emergency response plan.



Monterey Peninsula Community College District

Governing Board Agenda

September 14, 2015

New Business Agenda Item No. B Administrative Services
College Area

Proposal:
That the Governing Board adopt the 2015-16 Final Budget.

Background:

The Board has held a public hearing for the purpose of reviewing the 2015-2016 Budget and the
proposed budget has been available for public inspection as per Title V, Section 58301 of the California Code
of Regulations.

The Board approved a Tentative Budget on June 24, 2015. Since that time, budgets have been
revised to reflect funding changes as a result of the adopted state budget, and ongoing review of actual
revenue and expenses. The District’s Unrestricted General Fund expenses equal revenues. The District is
projected to receive $6,006,494 in new monies for MPC’s Unrestricted General Fund. This budget has a
structural deficit of approximately $1,170,000. The District is projecting slightly less than the 10% target
reserve in the General Fund.

Budgetary Implications: Revenues and expenses are anticipated as presented.

X] RESOLUTION: BE IT RESOLVED, that the Governing Board adopt the 2015-16 Final Budget.

Recommended By:

Steven L. Crow, Professional Expert, Administrative Services

a0 |
r -J’;. * - g ) - . r oo 3
Prepared By: (A A4l fesid 0 O TLLD

Rosemary Barrios, Controller

Agenda Approval: CQO\H« O\m

Dr. Walter Tribley, Supcrintendent/l’rcs‘i)ﬁenl
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